Board of County Commissioners of Washington County, Maryland

Agenda Report Form

Open Session Item

SUBJECT: Bid Award (PUR-1740) — Leachate Hauling from County Landfill

PRESENTATION DATE: June 3, 2025

PRESENTATION BY: Brandi Kentner, CPPO, Purchasing Director, and David A. Mason, P.E.,
Deputy Director, Solid Waste

RECOMMENDED MOTION: Move to award the requirements contract for the Hauling of
Leachate from the County Landfill to A.C.& T. Co. Inc., of Hagerstown, MD based on the
responsive, responsible bidder with the lowest total lump sum amount of $438,400

REPORT-IN-BRIEF: The bid was advertised in the local newspaper, listed on the State’s
eMaryland Marketplace website, the County Purchasing online bidding site (Ionwave) and on the
County’s website. The contract period is for a one (1) year period, tentatively commencing July
1, 2025, with an option by the County to renew for up to two (2) additional consecutive one (1)
year periods with the first term ending June 30, 2026. The County guarantees neither a
minimum/maximum of calls nor quantity of material for this contract. Eighteen (18)
persons/companies registered and downloaded the bid document on-line. One (1) bid was received
as indicated on the bid tabulation matrix.

The scope of services to be provided by the contractor includes loading, hauling, delivery, and
unloading leachate to Valicor located at the Department Water Quality’s Conococheague WWTP.
The leachate is transported from the Resh Road Landfill, Rubble Landfill, Old City/County
Landfill and 40 West Landfill.

The following hauling history (in gallons) is established at each location:

VEAR | ReshCell Resh Resh Rubble %gucnlty/ 40
4&5 N-1 N-2&N-3 | Celll nty West
Station
2020 2,392,188 58,321 449,755 | 1,790,899 0* 16,143,433
2021 1,263,693 96,686, 478369 | 2,278,679 | 189,850* | 11,710,188
2025 1,463,861 113,782 261,625 | 2,441,259 | 4,192,066 | 9,349,209
2023 652,741 75,007 | 204,395 249203 | 389,042* | 9,195.436
2024 265,919 70,760 | 287,029 337,402 | 3.,757.244* | 8299,043




DISCUSSION: N/A
FISCAL IMPACT: Funding is available in various accounts within the Department of Solid

Waste’s budget. 21030 — Resh Road Landfill, 21040 — Rubble Landfill, 21050 — City/County
Landfill, and 21020 — 40 West Landfill.

CONCURRENCES: N/A
ALTERNATIVES: N/A
ATTACHMENTS: Bid Tabulation Matrix

AUDIO/VISUAL NEEDS: N/A



PUR-1740

Leachate Hauling from County Landfill for Disposal

AC & T Co,. Inc.
Hagerstown, MD
Item . . Unit Total
No. Item Description Unit Appr. Qty Price Price
Removal (loading/hauling/unloading) from Resh Landfill (Cells 4,5, N-1, N-2 and
1 [N-3) to Valicor Environmental Services at the Conococheague Wastewater Gal 1,500,000 .0208 $31,200.00
Treatment Plant
5 Removal (loadmg/hguhng/unloadmg) from the Rubble Landfill to Valicore Gal 1,500,000 0208 $31,200.00
Environmental Services at the Conococheague Wastewater Treatment Plant
3 Rerpoval (loadmg/hguhng/unloadmg) from the Old City/County Landfill to Valicor Gal 5,000,000 0188 $94,000.00
Environmental Services at the Conococheague Wastewater Treatment Plant
4 Rergoval (loadmg/hguhng/unloadmg) from the 40 West Landfill to Valicor Gal 15,000,000 0188 §282.000.00
Environmental Services at the Conococheague Wastewater Treatment Plant
TOTAL BASE BID - SUM OF ALL LOCATION TOTALS (LOCATIONS 1-4): $438,400.00

Correction calculations based on Unit Pricing

Bids Opened: May 7, 2025



