Board of County Commissioners of Washington County, Maryland

Agenda Report Form

Open Session [tem

SUBJECT: Bid Award (PUR-1540) — Leachate Hauling from County Landfill

PRESENTATION DATE: May 17, 2022

PRESENTATION BY: Brandi Naugle, CPPB, Buyer, Purchasing Department and Dave Mason,
P.E., Deputy Director, Solid Waste

RECOMMENDED MOTION: Move to award the requirements contract for the Hauling of
Leachate from the County Landfill to A.C.& T. Co. Inc., of Hagerstown, MD based on the
responsive, responsible bidder with the lowest total lump sum amount of $470,000.00

REPORT-IN-BRIEF: The bid was advertised in the local newspaper, listed on the State’s
eMaryland Marketplace website and on the County’s website. The contract period is for a one (1)
year period tentatively commencing July 1, 2022, with an option by the County to renew for up to
two (2) additional consecutive one (1) year periods with the first term ending June 30, 2023. The
County guarantees neither a minimum/maximum of calls nor quantity of material for this contract.
Sixteen (16) persons/companies registered and downloaded the bid document on-line. Three (3)
bids were received as indicated on the bid tabulation matrix. One (1) of the bids was deemed non-
responsive for failure of not meeting the requirements of the bid.

The scope of services to be provided by the contractor includes loading, hauling, delivery, and
unloading leachate to Valicor located at the Department Water Quality’s Conococheague WWTP.
The leachate is transported from the Resh Road Landfill, Rubble Landfill, Old City/County
Landfill and 40 West Landfill.

The following hauling history (in gallons) is established at each location:

Year Resh 4&S5 Resh N-1 Nl;g; 3 Rubble City/OCl(()iunty 40 West
2017 926,140 122,587 259,650 1,200,120 6,102,727 | 17,689,401
2018 1,194,265 130,470 782,477 1,831,735 10,458,815 | 20,447,454
2019 2,157,025 182,610 469,557 1,907,430 2,830,160 [ 15,076,318
2020 2,392,188 58,321 449,755 1,790,899 0| 16,143,433




| 2021| 1,263,693| 96,686| 478,369| 2,278,679| 189,850| 11,710,188|

DISCUSSION: N/A
FISCAL IMPACT: Funding is available in various accounts within the Department of Solid

Waste’s budget. 21030 — Resh Road Landfill, 21040 — Rubble Landfill, 21050 — City/County
Landfill, 21020 — 40 West Landfill, 21060 — Hancock Landfill, and 21100 — Transfer Stations.

CONCURRENCES: N/A
ALTERNATIVES: N/A
ATTACHMENTS: Bid Tabulation Matrix

AUDIO/VISUAL NEEDS: N/A



