


2 WASHINGTON COUNTY BOARD OF ZONING APPEALS
747 Northern Avenue | Hagerstown, MD 21742-2723 | P:240.313.2430 | F:240.313.2431 | Hearing Impaired: 7-1-1

———

ZONING APPEAL

Property Owner: Lisa Marie Hall & Thomas Nalani Jacob Docket No: AP2023-015
19414 Keep Tryst Road Tax ID No: 11000371
Knoxville MD 21758 Zoning: EC
Appellant: Lisa Hall RB Overlay: No
19414 Keep Tryst Road Zoning Overlay:
Knoxville MD 21758 Filed Date: 03/29/2023

Hearing Date: 04/26/2023
Property Location: 19414 Keep Tryst Road
Knoxville, MD 21758

Description Of Appeal: Special exception to establish a banquet/reception hall in the existing barn, variance from
the required side yard setback of 100 ft. to 13 ft. for the existing barn, variance from the
required 4 paved parking space requirement to 3 spaces as 2 spaces will be used for the
bed and breakfast use in the owner-occupied dwelling.

Contract to
Appellant's Legal Interest In Above Property: wner: Y
pp g e e Property Owner: Yes Rent/lisass: No
Lessee: No e No
Purchase:

Other:
Previous Petition/Appeal Docket No(s):
Washington County Zoning Ordinance Sections: Table 3.3(1) B,
Section 5A.6, Section 22.12 (b) 1

Barn is existing and fits the size of the groups perfectly, too costly to renovate and/or build
Reason For Hardship:  new structure. Creating additional parking would require significant grading due to
topography of property.
If Appeal of Ruling, Date Of Ruling:

Applicable Ordinance Sections:

Ruling Official/Agency:

Existing Use: Single Family Dwelling Proposed Use: Banquet/Reception Hall
Previous Use Ceased For At Least 6 Months: Date Ceased:
Area Devoted To Non-Conforming Use - Existing:

Proposed:

I hearby affirm that all of the statements and information contained in or filed with this appeal are true and
correct.

Appellant Signature

State Of Maryland, Washington County to-wit:

Sworn and subscribed before me this 2 9 day of M4 /é‘é 20 25 .
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My Commission Expires Notary Public:



| WASHINGTON COUNTY BOARD OF ZONING APPEALS
B /47 Northern Avenue | Hagerstown, MD 21742-2723 | P:240.313.2430 | F:240.313.2431 | Hearing Impaired: 7-1-1

AFFIDAVIT IN COMPLIANCE WITH SECTION 25.51(C)

Docket No: AP2023-015
State of Maryland Washington County, To Wit:

On 3/29/2023, before me the subscriber, a Notary of the public of the State and County aforesaid, personally
appeared Lisa Hall and made oath in due form of law as follows:

Lisa Hall will post the zoning notice sign(s) given to me by the Zoning Administrator in accordance with Section
25.51(c) of the Washington County Zoning Ordinance for the above captioned Board of Appeals case, scheduled for
public hearing on 04/26/2023, and that said sign(s) will be erected on the subject property in accordance with the

required distances and positioning as set out in the attached posting instructions.

Sign(s‘) will be posted on 04/11/2023 and will remain until after the above hearing date.

Sworn and subscribed before me the day and year first above written.
7 B Z/ M
—— —~——
NOTARY PUBLIC
WASHINGTON COUNTY
MARYLAN

D
MY COMMISSION EXPIRES NOVEMBER 07, 2025

Lisa Hall

i n B Rathvon Notary Public

Seal My Commission Expires
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Aopeal for Spacial Exception
Appeal is hersby made for a special exception under the Washington County Zoning Ordinance 23 foliows:
19414 eep I+ n fr /7S

Appeliant's present legal interes! in above property: (Check One)

_ V' Owner (inciuding Joint Ownership) __ Lessee . Contract to rent/ense

____ Confractto Purchase
Use Progosed: _.E.Lo_ﬂmm_,__(‘ﬂ_i.md_&u‘&A.SWA\ wxdd o u.,,o*o Hb‘ts
Zoning Ordinance saction and subsection{s) providing for proposed use: 3{)—“

Kﬂngh“ndbmlabamnmdmmummw,mwmmm
describe he use similaniies:

mmmspdih_nczpodnmmMMmenw
Yeos No

if yas. give docket number(s)

Addilional comments, € any:

lwway»allmnumudmwmmwmmmw&xm
above referanced appeal.

gé_ié? Hall Iﬁgg &;.‘ﬁ;*d 2d Kneoitle m» 217158

Thlsaopoal?omismheunﬁtn“ﬂumrhuthemminf-mn-tionnooesnrvto‘ }
submit an application. However, the application shall be processed in person.

Rovemsnd Auagust 3, 2022
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The Wedding Niche LLC Business Plan

Prepared by: Lisa Hall
19414 Keep Tryst Rd Knoxville, Maryland 21758
703 346 0888
theweddingniche@gmail.com

www.theweddingniche.com



L. EXECUTIVE SUMMARY

The Wedding Niche LLC is established as a Limited Liability Company at 19414 Keep Tryst Rd, Knoxville,
Maryland 21758 with the expectation of delivering seasonal small weddings up to 40 guests, elopements and
officiant services. The beautiful historic property is five acres, surrounded on all sides by trees, and the perfect
setting for an intimate small wedding or elopement.

Business Mission

Our purpose at The Wedding Niche LLC is to provide couples with a beautiful, all inclusive elopement or small
wedding service. We will provide the officiant, planning, coordinating and utilize vendors in the local area that they
can work with. Our goal for the future is to expand our outdoor adventure elopements and create an experience for
couples that they will cherish always.

New Service

The Wedding Niche LLC is prepared to introduce the following services to the market: elopement services, small
weddings up to 40 guests, planning and officiating. We will plan, execute and officiate small weddings/elopements
either on the property, at the Potomac River or along the Appalachian Trail. I will help connect the couples with
other vendors for florals, cakes and food. If the elopement or wedding takes place on our property our guest total
limit is up to 40.

We will be doing seasonal weddings from May through October.

The existing small barn on the property will be utilized for dinners. The barn opens up completely on two sides. The
overhang of the barn is where the caterers will set up and there is a small room where the bartender will set up.

For the elopements there are only 2 guests on the property and we will be utilizing the B and B portion of the house
(two bedrooms) for the couple to get ready and two bathrooms for their use.

The barn seats up to 40 guests perfectly and does not have heat or air conditioning. The electric was already installed
when we bought this property and we changed out light fixtures.

For small weddings up to 40, guest shuttles are required to drop off and pick up guests.

We require trailered restrooms for small weddings up to 40. We park the trailered restrooms next to barn. We use
Jefferson rentals and their restrooms are all one unit which includes; water, heat or AC, generator and dumping



tanks. They bring them in, set them up and pick them up after the event. Nothing is required of us; no electricity, no
water and no waste disposal.

All weddings are required to be over by 8pm and everyone is off the property by 9pm. The caterers are required to
take all their trash so there is never any food or trash that is left behind.

We have two handicap accessible parking spots in front of the barn.

The bride and groom will be allowed to change in our two guest rooms as part of our B and B.

II. BUSINESS SUMMARY Industry Overview

In the United States, the wedding, elopements and officiant services industry presently makes 30,000,000 dollars in
sales.

Research shows that consumers in this industry primarily focus on the following factors when making purchasing
decisions: Couples are secking small intimate elopements and weddings, budget friendly, outdoor weddings and
elopements.

Due to Covid, the market is now trending toward elopements and small weddings. This trend will likely continue for
the foreseeable future.

I will work with local businesses in Washington County to provide overnight accommodations, vendors and tourism
activities for the couples and their guests.

All our wedding ceremonies and elopements are open air outdoors.

Business Goals and Objectives

For 2023 we would like to book 40 weddings total : 20 elopements per year and 20 small weddings per year with 40
guests or less.

We have expanded our offerings to include off site wedding planning and design work at other venues.
Legal Issues

The Wedding Niche LLC affirms that its promoters have acquired all legally required trademarks and patents.



III. MARKETING SUMMARY Target Markets

The Wedding Niche LLC major target markets are as follows: couples in the DC, Maryland, Virginia and West
Virginia areas that want a small intimate but beautiful elopement or small wedding.

The estimated number of potential clients within The Wedding Niche’s geographic scope is 15.000.
Pricing Strategy

The Wedding Niche LLC has completed a thorough analysis of its competitors' pricing. Keeping in mind our
competition's pricing and the costs of customer acquisition, we have decided on the following pricing strategy.

We have elopement packages that range from $1200.00 for a simple elopement which includes officiant services,
ceremony planning and coordinating to a $3200.00 package which includes; officiant services, a bridal bouquet, a
cake, photography, planning and coordination. Our pricing for all inclusive small weddings up to 40 guests starts at
$5700.00.

I officiate all of the elopements and small weddings.

Promotional Strategy

The Wedding Niche LLC will promote sales using the following methods: Here Comes The Guide Maryland,
Facebook, Instagram and local vendors.

SWOT Analysis

Strengths

I have event,wedding planning, event coordinating and officiating experience. I have been self-employed for over 30
years. We live on the property and it is in close proximity to tourism, Harpers Ferry, The C & O Canal and the
Appalachian Trail. Many couples come out here on weekends to hike and get on the river. They are seeking unique
experiences for weddings and for Adventure Elopements.

I plan, officiate, and coordinate all of the elopements. I am licensed to officiate in WV, MD, CA, DC and CO.
Weaknesses

We are seasonal and the weather plays into the number of bookings we get.

Opportunities

I want to work with other wedding vendors in the area to create more local business and create more outdoor

adventure weddings. The history of this area and the history of our property also creates a great opportunity to share
with guests what has transpired throughout the years.
































































































CONCEPT OF SIMPLIFIED SUBDIVISION
14428 Marsh Pike, Hagerstown, Maryland

N/F
Barbara E. Burkholder and
David H. Burkholder
Liber 771, folio 66

NIF
David H. Burkholder
Liber 559, folio 81 and
Liber 609, folio 763

o?(g:*

~ ~ N

S
Lands of

/ 7 Charlene L. Novic and
Douglas W. Navic
/ Liber 4545, folic 235
NF 0.93 Acres
Don R. Eshleman and - 0.23 Acres Parcel A
Karlene J. Eshieman 0.70 Acres Remaining

z
|

MD GRID NORTH NAD83

Lisa A. Mowen and
Michael J. Mowen
Liber 14586, folio 792

PROPERTY INFORMATION
112123

DU BY DATE

LEJ 382023 |

PROJECT MANAGER| EMAL

EB ESchreiber@lsa-inc.com FREDERICK, SEIBERT & ASSQOCIATES, INC.  ©202s fsainc.com

| CIVIL ENGINEERS ¢ SURVEYORS ¢ LANDSCAPE ARCHITECTS ¢ LAND PLANNERS
SCALE :

128 SOUTH POTOMAC STREET
HAGERSTOWN, 440 21740
301 731.3650

15 EAST MAIN STREET
NEW BLOOMRIELD, PA 17068
717.367.5680

GREENGASTLE PA 17225 CARLISLE PA 17013
717 597.1007 717.701 8111

&) WEST BALTIMORE STREET 1 505 SOUTH HANOVER STREET

SHEET 01 OF 01



finity Connect RE_ Question on RV zoning Printout https://connect.xfinity.com/appsuite/v=7.10.5-18.20221209.063156/pr...

li3mow@comcast.net 3/10/2023 3:13 PM

RE: Question on RV zoning

To Rathvon, Kathryn B. <krathvon@washco-md.net>

Good afternoon Kathryn, | called you earlier this week with a question about zoning on a
property we would like to purchase. | was not sure | made my self clear or not on the phone.
So let me explain my situation.

On November 30, 2022 we went before the zoning board for a variance to reduce the
required minimum lot size of 40,000 square feet to 30,500 square feet. This was on 14428
Marsh Pike, our neighbors property. This was approved by the board. The appeal # is
AP2022-051.

Since that time, | took my drawings to the health dept. The problem they had with it was that
our neighbors well would be sitting on the property we would be purchasing. Kim Armstrong
said each property must have its "own source of water." The only way to get around this was
not to purchase an approx. 17.83"' wide by 86.5' long strip of the their property. This then
would meet the requirement of "own water source" that Kim asked for.

This may sound like it would be less square feet, but it seems the hand drawings | did myself
were just a little off of the square footage we wanted to purchase. Frederick, Siebert and
Assoc. drew up the drawing for the bank for us and | found out because of my error, and them
using more accurate data, the first reduced size of 30,500 square feet is incorrect. The new
reduced size is 28,982 square feet, an difference of 1,518 square feet. This would get us the
land we want and also meet the requirement of the health dept.

After all of this, my question is this, do we have to go back to the board again for this extra
1,1518 square footage? Is there anyway this could be done within your dept. by someone
who has the authority to do so? Can a addendum be attached to the original appeal?

We will be out of the country starting Monday the 13th for ten days, sorry | just found out this
yesterday. | will be checking our emails if we can.

Thanks for your help in the past and again now,
Mike Mowen
240-217-7972 (C)

l On 12/12/2022 10:05 AM Rathvon, Kathryn B. <krathvon@washco-md.net> wrote:
Good morning,

| You will need to start now with the subdivision process with Frederick & Siebert, they will then provide
i this to the County and a planner will advise you on the process, as | do not handie this and do not want to
| misguide you.

of 9 4/1/2023. 1:01 PM



finity Connect RE_ Question on RV zoning Printout https://connect.xfinity.com/appsuite/v=7.10.5-18.20221209.063156/pr...

-

Rathvon, Kathryn B. <krathvon@washco-md.net> 3/14/2023 8:32 AM

RE: Question on RV zoning

To li3mow@comcast.net <li3mow@comcast.net>

Good morning,
| was able to check with Jill and unfortunately we will have to file with the Board of Zoning Appeals for

another variance. It will be the same process as before, | have attached a copy of the appeal filing procedures,
affidavit, and application.

Please let me know what questions you may have.

Katie Rathvon

Zoning Coordinator, Division of Planning & Zoning
747 Northern Avenue,

Hagerstown, MD, 21742

P: (240) 313-2464

krathvon@washco-md.net

From: li3mow@comcast.net <li3mow@comcast.net>
Sent: Friday, March 10, 2023 5:22 PM

To: Rathvon, Kathryn B. <krathvon@washco-md.net>
Subject: RE: Question on RV zoning

WARNING!! This message originated from an External Source. Please use proper judgment and caution
when opening attachments, clicking links, or responding to this email.
Any claims of being a County official or employee should be disregarded.

Thank you, anything you can will be greatly appreciated
On 03/10/2023 3:40 PM Rathvon, Kathryn B. <krathvon@washco-md.net> wrote:

| Good afternoon,
" | will need to get with my supervisor and double check to see if we can do this via a administrative
adjustment as we can do up to 20% adjustment but | will need to verify as we cannot do this if it is

considered as an error after the fact adjustment. \}

of 10 4/1/2023, 12:31 PM
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14428 Marsh Pike, Hagerstown, Maryland
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