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BOARD OF COUNTY COMMISSIONERS 
August 22, 2023 

OPEN SESSION AGENDA 

9:00 AM INVOCATION AND PLEDGE OF ALLEGIANCE 
CALL TO ORDER, President John F. Barr 
APPROVAL OF MINUTES: August 8, 2023 

      August 14, 2023 
 
9:05 AM COMMISSIONERS’ REPORTS AND COMMENTS 

9:15 AM STAFF COMMENTS 

9:20 AM CITIZEN PARTICIPATION  

9:30 AM PUBLIC HEARING – APPLICATION FOR ZONING TEXT AMENDMENT RZ-23-
001  

  Jill Baker, Director, Planning and Zoning 
 
10:00 AM PRESENTATION BY DEMENTIA FRIENDLY AMERICA WASHINGTON 

COUNTY 
Pete McMillan, Amanda Crawford, Rebekah Blum and Carolyn Perrygo of Dementia 
Friendly America Washington County 

 
10:05 AM PRESENTATION OF PROCLAMATION DECLARING WASHINGTON COUNTY 

DEMENTIA FRIENDLY 
Washington County Board of County Commissioners to Dementia Friendly America 
Washington County 

 
10:10 AM EXPENDITURE OF ACCRUED PAYMENT-IN-LIEU (PIL) OF FUNDS IN 

ACCORDANCE WITH THE FOREST CONSERVATION ACT 
Travis Allen, Senior Planner, Planning and Zoning; Dee Price, District Manager, 
Washington County Soil Conservation District  

 
10:20 AM APPLICATION FOR ZONING MAP AMENDMENT RZ-23-005  
  Travis Allen, Comprehensive Planner, Planning and Zoning  
 
10:35 AM UTILITY FIBER WORK 
  Scott Hobbs, Director, Engineering 
 
10:40 AM  BUDGET ADJUSTMENT 
  Kristin Grossnickle, Circuit Court Administrator 

Derek Harvey 
Wayne K. Keefer 
Randall E. Wagner 

100 West Washington Street, Suite 1101 | Hagerstown, MD 21740-4735 | P: 240.313.2200 | F: 240.313.2201 
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OPEN Session Agenda 
August 22, 2023 

 
Individuals requiring special accommodations are requested to contact the Office of the County Commissioners, 240.313.2200 
Voice/TDD, to make arrangements no later than ten (10) working days prior to the meeting.   
 

 
10:45 AM COMMUNITY ORGANIZATION FUNDING – AVAILABLE FUNDING AND 

SERVICE PRIORITY AREA ALLOCATIONS 
  Rachel Souders, Senior Grant Manager, Grant Management 
 
11:00 AM CLOSED SESSION - (To discuss the appointment, employment, assignment, 
promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of 
appointees, employees, or officials over whom this public body has jurisdiction; or any other 
personnel matter that affects one or more specific individuals To consult with counsel to obtain legal 
advice on a legal matter and To conduct collective bargaining negotiations or consider matters that 
relate to the negotiations) 
 

12:10 PM RECONVENE IN OPEN SESSION 

12:10 PM SECOND STAFF COMMENTS  

ADJOURNMENT 



Open Session Item 

SUBJECT:  PUBLIC HEARING: Application for Zoning Text Amendment RZ-23-001 

PRESENTATION DATE:  August 22, 2023 

PRESENTATION BY: Jill Baker, AICP, Director, Department of Planning and Zoning 

RECOMMENDED MOTION: The purpose of this public hearing is to take public comment on the 
rezoning application.  The Commissioners may take action to approve or deny the request or wait until 
a later date to deliberate. 

REPORT-IN-BRIEF: Application has been made by the Board of County Commissioners of 
Washington County to amend several sections of the Zoning Ordinance to change the definition of a 
convenience store, provide districts in which said use shall be permitted, and to provide options for 
tractor trailer/heavy duty truck parking at these types of facilities. 

DISCUSSION: According to the National Association of Convenience Stores (NACS) there are 
approximately 150,174 convenience stores operating in the US as of January 2023.  After several years 
of stores closing due to the restrictions of COVID-19, C-Stores are again increasing in number.  The 
necessity and demand for this industry is illustrated in its title, convenience.   

The size of convenience stores has changed significantly over the last decade.  According to the 
National Association of Convenience Stores (NACS), traditional C-stores averaged between 2500-
3000 square feet in size.  They provided very basic necessities to the traveling public including fueling 
stations, restrooms, household items, and some pre-packaged food item.  Currently, the average size of 
a new C-Store is averaging about 5000-6000 square feet.  The reason for the larger sized stores 
primarily results from new service models where food made fresh options and in-store dining areas are 
offered.  The increase in C-Store sizes can likely also be attributed to the overall increase of population 
and vehicular traffic across the country.  

Acknowledging these new trends in the size and function of C-store operations, the Planning 
Commission finds that the current definition of a convenience store in the Zoning Ordinance is outdated 
and overly restrictive.  Furthermore, the Planning Commission finds that that there is a significant 
demand and corresponding need to allow for limited truck parking for C-Store uses.  Increases in 
population, traffic, and freight demands have created an increased demand for expedient freight and 
goods movement that has proportionally impacted the amount of truck traffic nationwide.   

This amendment was reviewed by the Planning Commission at a public information meeting held on 
May 1, 2023.  At their June 5, 2023 regular meeting the Planning Commission voted unanimously to 
recommend approval of this text amendment. 

FISCAL IMPACT: n/a 

CONCURRENCES: Planning Commission 

Board of County Commissioners of Washington County, Maryland 

Agenda Report Form 



ALTERNATIVES: n/a 

ATTACHMENTS: Proposed text amendments, staff report, and application 

AUDIO/VISUAL NEEDS: none 
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RZ-23-001          March 20, 2023 
 

WASHINGTON COUNTY ZONING ORDINANCE 
STAFF REPORT AND ANALYSIS 

 
ARTICLES 7, 8, 9, 10, 11, 12, 22, 28A 

 
 
Proposal:  Application is being made to amend several sections of the Zoning Ordinance to change 
the definition of a convenience store (aka C-Store), provide districts in which said use shall be 
permitted and provide options for tractor trailer/heavy duty truck parking facilities at these types 
of facilities.  
 
Staff Report:  According to the National Association of Convenience Stores (NACS) there are 
approximately 150,174 convenience stores operating in the US as of January 2023.  After several 
years of stores closing due to the restrictions of COVID-19, C-Stores are again increasing in 
number.  The necessity and demand for this industry is illustrated in its title, convenience.   
 

Convenience from these types of facilities can be present at both the local and regional 
level.  Local patrons use convenience stores mostly for fueling purposes.  There are few facilities 
that exist as merely a stand alone fueling station at this time.  In addition to being used for fueling 
facilities, many convenience stores carry minimal household supplies and basic food needs such 
as bread, eggs and milk. 
 

Regional convenience is mostly provided to interstate highway users travelling to or 
through the area.  C-stores provide the convenience of a fueling center as well as providing 
restrooms, pre-packaged foods, and drinks so that travelers can rest and refresh before continuing 
on their journey. 
 

In addition to changes in the definition of these uses, the Planning Commission has 
recognized a growing need and demand for truck parking facilities at some of these C-store 
locations.  Similar to automobile traveling, truck drivers also need fast on and off facilities to 
maintain their delivery times.  Parking for trucks at these facilities provides opportunities for truck 
drivers to quickly fuel up, use a restroom, and possibly get some food before getting back on the 
highway.   
 
Proposed Amendments: 
 

Below are the proposed text amendments for this rezoning case. 



 

ARTICLE 7 “RT” RESIDENTIAL, RURAL DISTRICT 

Section 7A.7 Parking Requirements  

Parking shall be provided or prohibited according to the requirements of Article 22, Division I, and where 
applicable, in compliance with Washington County's adopted Road and Street Design Standards.  

ARTICLE 8 “RS” RESIDENTIAL, SUBURBAN DISTRICT 

Section 8.7 Parking Requirements  
Parking shall be provided or prohibited according to the requirements of Article 22, Division I, and where 
applicable, in compliance with Washington County's adopted Road and Street Design Standards.  

 

ARTICLE 9 “RU” RESIDENTIAL, URBAN DISTRICT 

Section 9.7 Parking Requirements 
Parking shall be provided or prohibited according to the requirements of Article 22, Division I, and where 
applicable, in compliance with Washington County's adopted Road and Street Design Standards.  

ARTICLE 10 “RM” RESIDENTIAL, MULTI-FAMILY DISTRICT 

Section 10.7 Design Standards  
(h) Parking requirements Parking shall be provided or prohibited according to the requirements of Article 
22, Division I, and where applicable in compliance with Washington County's adopted Road and Street 
Design Standards.  

ARTICLE 11 "BL" BUSINESS, LOCAL DISTRICT 
Section 11.1 Principal Permitted Uses 

(a) Local retail goods and service shops, including: 

 Clothing stores 
 Convenience Stores 
 Dairy Products Stores 
 
ARTICLE 12 “BG” BUSINESS, GENERAL DISTRICT 

Section 12.1 Principal Permitted Uses 

(a) Retail trades, businesses and services, including but not limited to the following and any use permitted 
in the BL District, subject to the use regulations specified in that district.  

 Conference Centers 
 Convenience Stores 
 Department Stores 
 



 

ARTICLE 22 SPECIAL PROVISIONS  
DIVISION I OFF-STREET PARKING AND LOADING AREA REQUIREMENTS 

Section 22.15 Truck Parking Requirements 
 

(a) Truck parking is permitted in association with a convenience store in accordance with the 
following: 
1. The maximum allowable number of truck parking spaces cannot exceed 3.5 spaces per 500 

sq. ft. of the gross leasable area of the convenience store. 
2. Truck parking facilities shall maintain an independent internal circulation pattern on the site 

apart from normal automobile traffic.  This provision does not pertain to immediate access to 
the property which may be shared by both truck and automobile traffic. 

3. Truck parking facilities may not be permitted in association with a convenience store in a 
Rural Business district. 

 
ARTICLE 28A - DEFINITIONS 

Convenience Store (aka C-Store): Any retail establishment offering for sale:  prepackaged or pre-
processed food products, household items, and other goods commonly associated with the same  Such 
establishments may also sell petroleum products at retail prices and made to order food associated with the 
marketing of the proprietor.  Chain or branded restaurants shall be considered a separate use from the 
convenience store.  Analysis:   
 

The size of convenience stores has changed significantly over the last decade.  According 
to the National Association of Convenience Stores (NACS), traditional C-stores averaged between 
2500-3000 square feet in size.  They provided very basic necessities to the traveling public 
including fueling stations, restrooms, household items, and some pre-packaged food item.  
Currently, the average size of a new C-Store is averaging about 5000-6000 square feet.  The reason 
for the larger sized stores primarily results from new service models where food made fresh options 
and in-store dining areas are offered.  The increase in C-Store sizes can likely also be attributed to 
the overall increase of population and vehicular traffic across the country.  
 
 Acknowledging these new trends in the size and function of C-store operations, the current 
definition of a convenience store in the Zoning Ordinance is outdated and overly restrictive.  
Further, the use designation of a convenience store is only listed explicitly in the Rural Business 
Floating Zone.  To correct the issue of an outdated definition, the Planning Commission is 
recommending changes to include eliminating a size limitation of such a structure.  They are also 
recommending explicit inclusion of these types of uses in the Business Local and Business General 
zoning districts. 
 
 In addition, the Planning Commission believes that there is a significant demand and 
corresponding need to allow for limited truck parking for C-Store uses.  Increases in population, 
traffic, and freight demands have created an increased demand for expedient freight and goods 
movement that has proportionally impacted the amount of truck traffic nationwide.  These trends 
have impacted the demand for truck parking facilities as a consequence. 
 



 

 Finally, while the Comprehensive Plan is silent about specific design standards or locations 
of these types of uses, the importance of the interstate system to the economy of our County and 
the nation as a whole is discussed within the Transportation Element.  It can be deduced from the 
discussion of the importance of maintaining our transportation facilities that we should also 
prepare for ancillary uses that provide support to that industry. 
 
  
Staff Recommendation:  Based upon the above analysis, previous public input, and Planning 
Commission discussions, Staff recommends approval of these amendments in order to provide 
consistent implementation of our land use policies and regulations. 

 
 

Respectfully submitted, 
 
 
 

    Jill L. Baker, AICP 
    Director 









































































You don't often get email from brendave1@verizon.net. Learn why this is important

From: Eckard, Debra S. on behalf of Planning Email
To: Priebe, Michelle L.
Subject: FW: Against RZ-23-001
Date: Friday, August 18, 2023 7:37:28 AM

FYI
 
Debra S. Eckard
Administrative Assistant
Washington County Dept. of Planning & Zoning
747 Northern Avenue
Hagerstown, MD  21742
240-313-2437

From: brendave1@verizon.net <brendave1@verizon.net> 
Sent: Thursday, August 17, 2023 7:38 PM
To: Planning Email <askplanning@washco-md.net>
Subject: Against RZ-23-001
 

WARNING!! This message originated from an External Source. Please use proper judgment and
caution when opening attachments, clicking links, or responding to this email.
Any claims of being a County official or employee should be disregarded.

To the Board of County Commissioners:
 
I am against the Zoning Text Amendment RZ-23-001 that would permit truck parking
at any convenience store in Washington County.  Washington County has sufficient
accommodations for truckers traveling to or passing through our county already and I
respectfully request that you vote against this Amendment.
 
Interstate 81 bisects Washington County for just over 12 miles and in that span, there
are at least 5 fueling stations for trucks located just off the interstate.  They
include:  1) DM Bowman Inc on Governor Lane Blvd; 2 & 3) Pilot Travel Center and
AC&T, both on Halfway Blvd; 3) AC&T on Garland Groh Blvd; and 5) Love’s Travel
Stop on Perini Ave.  That’s one fueling station for every 2.6 miles of Interstate 81
running through the county.  That is a sufficient supply for trucks traveling through the
County and we should bear no more burden than that in providing fuel/food/drinks for
trucks/truck drivers.

The section of Interstate 81 that runs through Washington County is the most
dangerous section of Interstate 81, largely due to the number of exits.  Again, we
have just over 12 miles of I-81 in the County and there are 9 exits, which equates to
one exit every 1.3 miles.  To compare, I-81 runs through Virginia for nearly 325 miles
and has 91 exits, which equates to one exit every 3.6 miles.  In Pennsylvania, the
Interstate runs for 233 miles with 74 exits, equating to one exit every 3.2
miles.  Washington County has just 3.7% of Virginia’s mileage and 5.2% of

mailto:brendave1@verizon.net
https://aka.ms/LearnAboutSenderIdentification
mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=719840739D61457BA77C037899CA497A-ECKARD, DEB
mailto:askplanning@washco-md.net
mailto:mpriebe@washco-md.net


Pennsylvania’s mileage but nearly 3 times the number of exits.

Washington County’s direction with respect to land use is already attracting additional
truck traffic to our roads.  Attracting more by allowing truck parking at all convenience
stores is not only ill-conceived, it’s irresponsible.

Brenda Shane
16168 Spielman Road
Williamsport MD 21795
 



 

Open Session Item 

SUBJECT:  Presentation by the Dementia Friendly America Washington County 

PRESENTATION DATE:   August 22, 2023 

PRESENTATION BY:  Pete McMillian, Amanda Crawford, Rebekah Blum, and Carolyn Perrygo of 
Dementia Friendly America Washington County 

RECOMMENDED MOTION:   N/A 

REPORT-IN-BRIEF:  Presentation regarding dementia and dementia training offered by Dementia 
Friendly America Washington County  

DISCUSSION: See above 

FISCAL IMPACT:  N/A 

CONCURRENCES:  N/A 

ATTACHMENTS:  PowerPoint attached. 
  
 

Board of County Commissioners of Washington County, Maryland 
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Dementia Friendly 
Washington County
INTRODUCTION 



The Need

 Over 3,000 people in Washington County are living with dementia

 Early onset dementia is impacting more people each year

 Professionals and service workers are unprepared to provide help to these 
people
 Think about interactions at:

 Hotels

 Grocery Stores

 Restaurants

 Banks

 Utility/government offices

 Transportation providers



Who we are

 We are concerned citizens who have experience with 
dementia

 We have seen the need in the county and we want to 
help

 A message from a citizen that is living with dementia
 Carolyn and John Perrygo 

 John has been diagnosed with Dementia

 They have chosen to speak out for the needs of those who 
are living with dementia

 They provide direction to our team to know where to focus 
our efforts



What is it

 A collaborative effort led by an 
Action Team that includes local 
government officials, key internal and 
external stakeholders as well as 
people living with dementia and their 
care partners

 This team works together to educate 
and raise awareness throughout the 
broader community for the needs of 
those in Washington County who are 
living with dementia.  



What it does

 Projects include local certification of Dementia Friendly Businesses and 
bringing Dementia Friends education to students in grades 6 through 12

 Experienced people volunteer to bring free training to:
 Retail establishments

 Restaurants

 Employers

 Service Providers

 First responders

 Government officials   



The ask

 We are requesting the support of the 
County Commissioners to begin the 
process of having Washington County 
recognized as a dementia friendly 
community

 We would like to have the opportunity 
to provide free training for county 
employees who interact with the 
public



Next Steps

Community Kick off event 

When 10-10-23 5pm – 7pm
Where Washington County 

Library



 

 

Open Session Item 

SUBJECT:  Proclamation Declaring Washington County Dementia Friendly 

PRESENTATION DATE:  August 22, 2023 

PRESENTATION BY:  Board of County Commissioners to Pete McMillan, Amanda Crawford, 
Rebekah Blum and Carolyn Perrygo of Dementia Friendly America Washington County 
 
REPORT-IN-BRIEF:  Proclamation Presentation  
 
WHEREAS, Alzheimer’s disease is the seventh leading cause of death in the United States.  An 
estimated 5.8 million individuals are living with Alzheimer’s disease and related dementias, and 
 
WHEREAS, more than 16 million Americans provide unpaid care for people with Alzheimer’s disease 
and other dementias.  Washington County offers their support to those living with dementia and 
recognizes those who care and provide for them; and  
 
WHEREAS, numerous local partners, experts, professionals, and residents are devoted to the success 
of the Dementia Friendly Initiative to ensure that communities are equipped to support people living 
with dementia and their caregivers.   
 
NOW THEREFORE, We, the Board of County Commissioners of Washington County, Maryland, 
do hereby proclaim “Washington County Dementia Friendly” and call upon our citizens to learn more 
about dementia, as we work to create a local community where people living with dementia are 
supported and enjoy a high quality of life, with meaning, purpose and value. 

Board of County Commissioners of Washington County, Maryland 
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Open Session Item 

SUBJECT: Expenditure of accrued payment-in-lieu (PIL) of funds in accordance with the 
Forest Conservation Act 
 
PRESENTATION DATE: August 22, 2023 

PRESENTATION BY:   Travis Allen, Senior Planner, Planning and Zoning; Dee Price, District 
Manager, Washington County Soil Conservation District 

RECOMMENDED MOTION: Motion to approve the expenditure of PIL funds for 
acquisition and implementation of easements related to forest conservation for David Foltz and 
Phil Bakershenk. 

REPORT-IN-BRIEF:   The County has an executed Memorandum of Understanding with the 
Washington County Soil Conservation District (WCSCD) to assist us in the expenditure of accrued 
PIL funds in accordance with the Maryland Forest Conservation Act and the Washington County 
Forest Conservation Ordinance.  The responsibility of the WCSCD is to seek out property owners 
who are willing to voluntarily implement a permanent easement on their property for the purpose 
of retaining or planting forested areas.  WCSCD also oversees all aspects of easement 
implementation including survey work, site prep, installation and maintenance of the easements. 

WCSCD has received interest from two property owners for two sites in the vicinity of the C&O 
Canal as potential areas for easement acquisition.  As the sites score well on their ranking system, 
due to their proximity to high value waterways as well as for containing legacy trees and rare 
plants, they are recommended for acquisition.  Two of the proposed easements areas would 
connect contiguously to other protected lands within the C&O Canal National Historic Park, 
increasing their environmental benefit.     

DISCUSSION:   The Maryland Forest Conservation Act requires counties across the State to 
implement standards to help protect forest resources threatened by growth and land development.  
The Washington County Forest Conservation Ordinance implements these regulations through our 
plan review and permitting process.  New development that meets the threshold of a regulated 
activity is required to mitigation for impacts on forest resources.  There are several options outlined 
in the Ordinance that developers may use to mitigate for these impacts.  The highest priority is 
always retention or afforestation on the site where the regulated activity is taking place, however, 
it is not always possible to complete mitigation on site.  One method of mitigation is for the 
developer to pay a fee in lieu of physical forest installation or protection.  These funds are deposited 
into a dedicated account and accrued until such time as sufficient funds are available to establish 
easements elsewhere in the County. 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  



FISCAL IMPACT: N/A.  All work completed under this task will be paid for with funds 
committed by various developers as mitigation fees.  
 
CONCURRENCES:  Washington County Planning Commission 

ALTERNATIVES:  If the County does not expend the PIL funds in accordance with the Maryland 
Forest Conservation Act then all funds collected must be returned to the various developers who 
must then expend the funds by finding mitigation options themselves. 

ATTACHMENTS:  FCA Candidate packet from WCSCD 
 
AUDIO/VISUAL NEEDS:  N/A 













Open Session Item 

SUBJECT:  Application for Zoning Map Amendment RZ-23-005 

PRESENTATION DATE: August 22, 2023  

PRESENTATION BY: Travis Allen, Comprehensive Planner, Department of Planning and Zoning 

RECOMMENDED MOTION: Approval of the request to remove the Rural Business Zoning District 
(RB) at the subject property. 

REPORT-IN-BRIEF: Application is being made to fully terminate an existing Rural Business floating 
zone through a rezoning map amendment.   

DISCUSSION: The applicant Martin and Colleen Katz seeks a map amendment for a property located 
at 8524 Fahrney Church Road.  An existing RB floating zone was established over the parcel in 2014, 
which formerly was included within the lands of the San Mar Children’s Home.  The current proposal 
seeks to completely remove the RB floating zone so that the applicant may pursue an addition to the 
existing residential use on this property.  Most residential uses are not permitted within an RB Zoning 
District.   

The factors to be considered in a request to fully terminate an existing RB zoning district are specified 
in Section 5E.8 of the Washington County Zoning Ordinance.  The applicant must provide a written 
request to remove the RB floating zone.  The Board of County Commissioners may approve or deny 
the request without holding a public hearing.   

This item was presented to the Washington County Planning Commission at their regular meeting on 
August 7, 2023.  The members unanimously recommended approval of the proposed map amendment. 

FISCAL IMPACT: N/A 

CONCURRENCES: Washington County Planning Commission 

ALTERNATIVES: N/A 

ATTACHMENTS: Staff report, Request Letter, Planning Commission recommendation  

AUDIO/VISUAL NEEDS: none 

Board of County Commissioners of Washington County, Maryland 
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August, 2023       Case #:  RZ-23-005 
 

Application for Map Amendment 
Staff Report and Analysis 

 
 
Property Owner(s) :    Martin and Colleen Katz 
Applicant(s) : Martin and Colleen Katz  
Location                      : 8524 Fahrney Church Road, Boonsboro 
Election District  :     #6 – Boonsboro 
Comprehensive Plan 
Designation  :  Agriculture 
Zoning Map  :     63 
Parcel(s) :    P. 328  
Acreage :   9.39 acres  
Existing Zoning :    RB – Rural Business 
Requested Zoning :     A(R) – Agricultural, Rural 
Date of Meeting :     August 7, 2023 
 
 

I. Background Information 

a. Location and Description of Subject Properties 

 The proposed rezoning site is located 
at 8524 Fahrney Church Road, 
immediately south of San Mar 
Children’s Home and west of Fahrney 
Keedy Senior Living Community.  
The total acreage of the parcel is 
currently given the Rural Business 
floating zone (RB) designation atop a 
base zoning of Agricultural Rural 
(AR).   

  
 The property is currently improved by 
a single-family dwelling and contains 
woodlands with an intermittent 
stream, and agricultural land. A 2-acre 

forest conservation easement encumbers the southernmost portion of the woodland.    
 



Staff Report and Analysis 
RZ-23-005 Martin & Colleen Katz 
Page 2 
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a. Rural Business Floating Zone Removal Criteria 

 The applicant is requesting a full termination of the Rural Business (RB) floating 
zone previously applied to the property in 2015 (RZ-14-002).  Section 5E.8 of the Zoning 
Ordinance describes the criteria for the full removal of the floating zone: 
 
b) Full Termination   
 
An individual property owner may submit a written request to the Planning Commission to 
remove the entire RB floating zone district from their property at any time.  The Planning 
Commission shall review such a request at one of their regular meetings and make a 
recommendation to the Board of County Commissioners as to whether or not to grant the 
request.  The Board of County Commissioners may then approve or deny the request 
without a public hearing.  Should the Board of County Commissioners approve the 
property owner’s request to remove the RB floating district, the land will be restored to its 
underlying zoning district.  
 
II. Staff Analysis and Conclusion: 

 
 The applicant has met the criteria described above for the partial termination of the 
existing RB through the submission of letter dated July 14, 2023, describing their request.  
The letter details the circumstances which lead to the creation of Lot 3, as it was subdivided 
off from San Mar Children’s Home in 2022 and sold to the current owner.  The applicant 
intends to construct an addition to the property to house their parents. 
 
 Most residential uses are not permitted by the current RB Zoning applied to the 
property, including the proposed addition.  The full termination of the existing RB district 
would therefore enable the intended expansion of the residential use to occur.  The 
applicant would merely need to meet the requirements of the underlying Agricultural Rural 
(AR) zoning already affixed to the property in expanding the existing residential use at this 
location.   
 
 The requested change would therefore constitute a voluntary downzoning to a less 
intensive land use on the existing parcel.  Accordingly, this intended switch to a less 
intensive use would be unlikely to negatively impact neighborhood character or public 
infrastructure in the area.   
 
Respectfully Submitted, 
 
Travis Allen 
Comprehensive Planner 











 

 

Open Session Item 

SUBJECT:  FY23 Budget Adjustment 

PRESENTATION DATE:  August 22, 2023 

PRESENTATION BY:  Kristin Grossnickle, Circuit Court Administrator 

RECOMMENDED MOTION:  Move to approve the budget adjustment as presented. 

REPORT-IN-BRIEF:  Move $28,274.00 from Computer/Software Equipment – Circuit Court 
account to the General Fund CIP account for FY23 

DISCUSSION:  The Circuit Court had budgeted for an upgrade and replacement to the Docket 
Board system under the Circuit Court’s Computer/Software Equipment line of the FY23 budget.  
The project went through the procurement process and the project was awarded to Infax, Inc. 
with a Purchase Order issued on June 5, 2023.  Due to timing of delivery of supplies, and 
schedules of the vendor and court, installation reached full completion August 16, 2023. 

Per Recommendation from the Department of Budget & Finance, a FY23 budget adjustment has 
been generated to move $28.274.00 from the Computer/Software Equipment – Circuit court 
account to the General Fund CIP for this expenditure. 

FISCAL IMPACT:  $28,274.00 to be moved from the Computer/Software Equipment- Circuit 
Court account to the General Fund CIP account. 

CONCURRENCES: Kelcee Mace, Deputy Director of Budget & Finance 

ALTERNATIVES: None 

ATTACHMENTS: Budget Adjustment Form 100200_08_14_2023 

AUDIO/VISUAL NEEDS: None 

Board of County Commissioners of Washington County, Maryland 
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Open Session Item 
 
 

SUBJECT:  Community Organization Funding – Available Funding and Service Priority Area 
Allocations 
 
PRESENTATION DATE:  August 22, 2023 
 
PRESENTATION BY:  Rachel Souders, Senior Grant Manager, Office of Grant Management  
 
RECOMMENDED MOTION(S):  Move to approve the Community Organization Funding 
Service Priority Areas and their respective available funding amounts as presented (or amended).  
 
REPORT-IN-BRIEF:  The Community Organization Funding Committee is preparing for the 
fiscal year 2025 application and review process. As was agreed upon when the program was 
created, the Board of County Commissioners shall annually determine and approve the service 
priority areas eligible to receive funding consideration. The Board shall also set or approve the 
total available funding that should be dedicated to each established service priority area.  
 
DISCUSSION:  Historically the Board has funded six (6) service priority areas which are: Arts 
& Culture, Domestic Violence, Families and Children, Recreation, Seniors and Other. These 
service priority areas have encompassed and included all applications received and have not 
excluded an organization from making application for funding.  

For the purposes of the Committees’ fiscal year 2025 considerations, Washington County’s 
Interim Chief Financial Officer has indicated $1,000,000 is available for distribution. This 
amount is the same as the allocation approved for FY24.  This total is subject to adjustment as 
the fiscal year 2025 budget is discussed. 

It is the recommendation of the County’s Interim CFO and the Office of Grant Management that 
the amount of funding made available for each respective service priority be set as indicated 
below.   

Service Priority Area  Funding Available Percent of Available Funds 

Arts & Culture        $113,200                11.3%  

Domestic Violence       $322,245                32.2% 

Families & Children       $412,305                41.2%  
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Recreation        $28,350                2.8%  

Seniors        $113,610     11.4%  

Other         $10,290                1.1%  

Total         $1,000,000                100% 

As previously agreed by the Board, the COF Committee does have the latitude to move twenty 
(20) percent of the approved amounts from one service priority to another, but every year the 
amount of funding available for a specific service priority area will return to the approved base 
figure as set by the Board.   
 
On August 31, 2021, the Board voted to allow the inclusion of capital expenses as eligible costs 
funded through Community Organization Funding.  This inclusion has not had an adverse impact 
upon the program and provided increased flexibility for applicants; therefore, it is recommended 
that the grant continue to fund both capital and operating expenses.  

Historically, the COF Grant program has provided funding for an average of 30 non-profit 
organizations annually.  The submitted applications are reviewed and scored by the Committee 
based upon the following scoring criteria: 

Criteria Maximum Points 
1. Statement of Need 20 
2. Past Performance 5 
3. Organizational Capacity and Staffing Plan 20 
4. Program Plan 35 
5. Collaborations, Partnerships, & Coordination of Services 10 
6. Budget Spread Sheet and Budget Narrative 10 
Maximum Score 100 

 

FISCAL IMPACT:  The fiscal impact of Community Organization Funding is dependent upon 
funding decisions made by the Board during the annual budgetary process.  
 
CONCURRENCES:  Interim Chief Financial Officer, Washington County, Maryland 
 
ALTERNATIVES:  The Board may amend service priorities and funding amounts and eligible 
expenses as deemed appropriate. 
 
ATTACHMENTS:  N/A 
 
AUDIO/VISUAL TO BE USED:  N/A 
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