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BOARD OF COUNTY COMMISSIONERS 
July 11, 2023 

OPEN SESSION AGENDA 

9:00 AM INVOCATION AND PLEDGE OF ALLEGIANCE 
CALL TO ORDER, President John F. Barr 
APPROVAL OF MINUTES: June 27, 2023 

9:05 AM COMMISSIONERS’ REPORTS AND COMMENTS 

9:15 AM STAFF COMMENTS 

9:20 AM CITIZEN PARTICIPATION  

9:30 AM 2023 AUGUSTOBERFEST 
Jill Colbert, Chairwoman, Augustoberfest; Cody Hill, Marketing and Communications 
Chair, Augustoberfest 

9:45 AM EXPRESS APPROVAL – CITY OF HAGERSTOWN ANNEXATION FOR BLAINE 
PROPERTIES LIMITED PARTNERSHIP AND ALL OF THE LANDS OF 
EDWARD A. BLAINE REVOCABLE TRUST OF 1991 
Jill Baker, Director, Planning and Zoning; William C. Wantz, Esquire  

10:15 AM FY25 FAMILY LAW FUND – APPROVAL TO SUBMIT APPLICATION AND 
ACCEPT AWARDED FUNDING 
Kristin Grossnickle, Court Administrator, Circuit Court for Washington County; 
Nicole Phillips, Grant Manager, Grant Management  

10:25 AM INVESTMENT POLICY STATEMENT UPDATE 
Michelle Gordon, Acting County Administrator; Patrick Wing, Marquette Associates 

10:30 AM CONSTRUCTION BID AWARD – DOGSTREET ROAD CULVERT 
REPLACEMENT 
Scott Hobbs, Director, Engineering 

10:35 AM BID AWARD (PUR-1619) CONOCOCHEAGUE WIN-911 UPGRADE 
Rick Curry, Director, Purchasing; Mark Bradshaw, Director, Environmental 
Management 

CONTRACT AWARD (PUR-1606) MARTIN LUTHER KING (MLK) NATURAL 
GAS AND MECHANICAL UPGRADES 
Rick Curry, Director, Purchasing; Andrew Eshleman, Director, Public Works 

Derek Harvey 
Wayne K. Keefer 
Randall E. Wagner 

100 West Washington Street, Suite 1101 | Hagerstown, MD 21740-4735 | P: 240.313.2200 | F: 240.313.2201 
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OPEN Session Agenda 
July 11, 2023 

 
Individuals requiring special accommodations are requested to contact the Office of the County Commissioners, 240.313.2200 
Voice/TDD, to make arrangements no later than ten (10) working days prior to the meeting.   
 

 
 
10:45 AM CONTRACT AWARD (PUR-1607) – MARTIN LUTHER KING (MLK) 

ELECTRICAL UPGRADES  
  Brandi Naugle, Buyer, Purchasing; Andrew Eshleman, Director, Public Works 
 

REJECTION OF BID (PUR-1626) – PURCHASE OR LEASE AND SUPPLYING OF 
GOLF CARTS FOR WASHINGTON COUNTY’S BLACK ROCK GOLF COURSE 

  Brandi Naugle, Buyer, Purchasing; Andrew Eshleman, Director, Public Works 
 

INTERGOVERNMENTAL COOPERATIVE PURCHASE PRICE INCREASE 
(INTG-20-0030) UNIFORM RENTAL SERVICE FOR VARIOUS COUNTY 
DEPARTMENTS 

  Brandi Naugle, Buyer, Purchasing  
   
10:55 AM WATER LINE FUNDING MEMORANDUM (MOU) WITH THE TOWN OF 

HANCOCK AND BRUCETON FARM SERVICES, INC. 
Michelle Gordon, Acting County Administrator; Kirk Downey, County Attorney 

 
11:05 AM POTENTIONAL DISSOLUTION OF THE EMERGENCY SERVICES ADVISORY 

COUNCIL (ESAC)  
  Michelle Gordon, Acting County Administrator 

 
11:15 AM MOU WITH CITY OF HAGERSTOWN REGARDING OUTSTANDING 

EMERGENCY COMMUNICATION DISPATCHER COSTS 
  Michelle Gordon, Acting County Administrator  
 
11:25 AM CLOSED SESSION - (To discuss the appointment, employment, assignment, promotion, 
discipline, demotion, compensation, removal, resignation, or performance evaluation of appointees, employees, 
or officials over whom this public body has jurisdiction; or any other personnel matter that affects one or more 
specific individuals; To consider the acquisition of real property for a public purpose and matters directly 
related thereto; To consider a matter that concerns the proposal for a business or industrial organization to 
locate, expand, or remain in the State; To consult with counsel to obtain legal advice on a legal matter; To 
consult with staff, consultants, or other individuals about pending or potential litigation; To conduct collective 
bargaining negotiations or consider matters that related to the negotiations; and To discuss cybersecurity, if 
the public body determines that public discussion would constitute a risk to: (i) security assessments or 
deployments relating to information resources technology; (ii) network security information; or (iii) 
deployments or implementation of security personnel, critical infrastructure, or security devices)  
 
12:20 PM RECONVENE IN OPEN SESSION 

ADJOURNMENT 

THE COMMISSIONERS TO TOUR BEACON HOUSE AT 
20 WEST WASHINGTON STREET, SUITE B100, HAGERSTOWN, MARYLAND  21740 

IMMEDIATELY FOLLOWING THE MEETING. 



  

Open Session Item 

SUBJECT:  2023 Augustoberfest 

PRESENTATION DATE:   July 11, 2023 

PRESENTATION BY:  Jill Colbert, Augustoberfest Chairwoman, Cody Hill, Augustoberfest 
Marketing and Communications Chair 

RECOMMENDED MOTION:  N/A 

REPORT-IN-BRIEF:  N/A 

DISCUSSION: We want to thank them for their support last year, update them on the event this year 
including our grant request that will have been submitted by the meeting, and to invite them to the event 
this year.   

FISCAL IMPACT:  N/A 

CONCURRENCES:  N/A 

ATTACHMENTS:  N/A 
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Open Session Item 

SUBJECT: Express Approval – City of Hagerstown Annexation for Blaine Properties Limited 
Partnership & All of the Lands of Edward A. Blaine Revocable Trust of 1991 
 
PRESENTATION DATE: July 11, 2023 

PRESENTATION BY:   Jill Baker, Director, Department of Planning and Zoning; William C. 
Wantz, Esquire 

RECOMMENDED MOTION: Move to grant/deny express approval for the development 
of subject parcels for the stated annexation. 

REPORT-IN-BRIEF:   The basis for seeking Washington County Commissioners express 
approval of this annexation comes from the Local Government Article of Maryland’s Annotated 
Code §4-416(b) which states: 

“Without the express approval of the county commissioners or county council of the county in 
which the municipality is located, for 5 years after an annexation by a municipality, the 
municipality may not allow development of the annexed land for land uses substantially different 
than the authorized use, or at a substantially higher density, not exceeding 50%, than could be 
granted for the proposed development, in accordance with the zoning classification of the county 
applicable at the time of the annexation.” 

DISCUSSION:   The subject parcels, consisting of 28.35 acres, have petitioned the City of 
Hagerstown for annexation within municipal boundaries with a proposed zoning of Residential – 
Medium Density (RMED).  Currently, under County zoning, the parcels are zoned Residential, 
Transitional (RT).   

The County RT zoning is primarily a residential zoning that allows for low density residential 
uses (single family and two-family dwellings), schools, and childcare centers.  The Town RMED 
zoning regulations also permit residential uses but at a higher density than that of the County.  
The City RMED zoning permits, by right, triplexes, quadplexes and townhouse uses whereas the 
County RT zoning does not.  When an average of the two zoning districts are compared the 
County density equates to approximately 4.02 dwelling units per acre whereas the city zoning 
density equates to about 12.02 units per acre.  This difference far exceeds the legislative 
definition of 50% and therefore prohibits new development from occurring on the property that 
is substantially different for a period of five (5) years unless express approval is granted by the 
Board of County Commissioners.  Granting express approval of the proposed zoning district 
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would waive the 5-year period and allow development of a substantially different manner to 
move forward immediately.   

A public hearing was held on May 23, 2023 by the Mayor and Council to take comment on the 
annexation petition.  Two people spoke at the hearing and cited concerns about new growth and 
impacts from additional development including impacts on roads, schools, water and sewer. 

FISCAL IMPACT: Not granting express approval could delay development on the subject 
property and thereby inhibit new tax revenue. 
 
CONCURRENCES:   

ALTERNATIVES:   

ATTACHMENTS:  Town Annexation Plan; Zoning Exhibit; County Express Approval Letter 
 
AUDIO/VISUAL NEEDS: Zoning Exhibit 
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City of Hagerstown, Maryland 

Annexation Case No. A-2023-02 

Property Owners:  Blaine Properties LP and the Edward A. Blaine Revocable Trust 
of 1991 

Applicant:    Burkentine Real Estate Group 

Location of Property:  McDade Road (Tax Map 36 Parcel 12 and 430)  

 

Annexation Plan 

Pursuant to the Annotated Code of Maryland, Local Government Article, Section 4-415, 
herewith is a proposed outline for extension of services and public facilities into the areas 
proposed to be annexed. 

It is also noted that any future amendments to the Annexation Plan may not be construed in 
any way as an amendment to the resolution, nor may they serve in any manner to cause a re-
initiation of the annexation procedure then in process. 

 

I. Land Use Patterns of Areas Proposed to be Annexed 
A. The area of annexation is approximately +/- 28.347 acres. 

 
B. The proposed zoning is RMED (Residential-Medium Density). The parcel located to the 

east of the Property is a Planned Unit Development that is zoned RMED and exists as a 
medium density community. The intended purpose of the Property is to provide a 
townhome community consisting of 174 units, which is consistent with the adjacent city 
neighborhood. The property is designated as Medium Density on the City’s Future Land 
Use Map which identifies RMOD (Residential-Moderate Density), RMED (Residential-
Medium Density), or RO (Residential-Office) as compatible zoning districts.  The RMED 
zoning classification proposed for this site allows uses permitted in the County’s 
current zoning of RT (Residential Transitional), plus townhomes which are not 
permitted in RT without an overlay zone. 
 

C. It is within the City’s Medium Range Growth Area, an area intended for new or 
expanded water and wastewater service based on development potential, as defined in 
the City’s 2018 Comprehensive Plan, visionHagerstown 2035. 
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D. It is within the County’s Urban Growth Boundary and the State’s designated Priority 
Funding Area. 
 
 

II. Availability of Land Needed for Public Facilities 
A. The uses of the annexation area will be residential in nature and the tract is within the 

Washington County Public Schools (WCPS) system’s school attendance boundaries for 
Jonathan Hager Elementary School, Western Heights Middle School, and North 
Hagerstown High School. Per the December 2022 enrollment report from WCPS, 
Jonathan Hager Elementary School was over capacity by 48 students, Western Heights 
Middle School was under by 95 students, and North Hagerstown High School was over 
by 5 students. Per the WCPS FY 2023 Facilities Master Plan and the County’s FY 2023 
Capital Improvement budget, there are plans for a replacement elementary school in 
the system with local funding planned for FY 2025-2027. The WCPS planner 
anticipates that the proposed development would severely impact the existing schools 
ability to accommodate the additional students. Development of the annexation area 
will generate revenues for the County which could be earmarked for school capacity 
enhancement funding from excise tax on all building permits and from real property tax 
payments on all new homes.  
 

B. The uses of the annexation area will be residential in nature and residents resulting 
from development of the land would be served by the Washington County Free Library. 
The central library in Downtown Hagerstown was expanded in 2011-2013 to better 
serve our community. 

 

III. Schedule and Method of Financing the Extension of Each Municipal Service 
Currently Performed Within the City of Hagerstown into the Area Proposed 
to be Annexed 

A. The area of annexation is currently not served by City Water or Wastewater. The 
property will be served by City Water upon annexation. The property would be served 
with wastewater either by the County along McDade Road or as an amendment to the 
Joint Sewer Service Agreement (JSSA) Area through Hager’s Crossing. Further 
assessment of the appropriate approach would need to be made by the Utilities 
Departments.  Sufficient capacity exists to serve the property. 
 

B. Extension of sanitary sewer, water and storm drain lines, streets, curbs, gutters and all 
other public improvements, not currently existing, which may be required by the City to 
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be installed constructed and maintained as part of the development or re-development 
of the area of annexation, shall be that the expense of the then owner(s) or 
developer(s) of the area of annexation requesting same, and shall be at no cost to the 
City. 
 

C. The Electric Distribution System is external to the Hagerstown Light Department 
electric utility operating territory. Electric utility service is provided by the Potomac 
Edison Company of First Energy. 
 

D. The area of annexation contains a vacant house and farmland. The property will be 
served by existing emergency medical services provided by Meritus Medical Center, 
Community Rescue Service, Inc., and the City of Hagerstown Fire Department. 
 

E. The area proposed for annexation fronts McDade Road and Swann Road. No change to 
current ownership or service is proposed. Any public roads constructed in the future 
within the area of annexation will be completed at the direction of the City Engineer at 
the developer’s expense and constructed per the City’s Public Ways Construction 
Standards by the developer.  
 

F. Parks and recreation facility expansion are not proposed for this annexation. The 
property is nearby to Jonathan Hager Elementary School which includes a playground 
open to the public. 
 

G. Police protection will be provided by the Hagerstown Police Department. Fire 
protection will be provided by the Hagerstown Fire Department. 
 

H. Maintenance (i.e. snow removal, mowing of right-of-ways, litter removal) of McDade 
Road and Swann Road is performed by Washington County. Any public roads 
constructed in the future within the area of annexation will be maintained by the City 
Public Works Department. 
 

I. All future persons within the area proposed to be annexed shall obtain or be entitled to 
existing benefits of the City of Hagerstown. They shall also be required to pay for all 
applicable utility services, charges, assessments, taxes, and other costs and expenses 
which are required of the residents of the City of Hagerstown, unless alternative 
arrangements are provided for the Annexation Resolution. 



EXHIBIT #3







 

 

Open Session Item 

SUBJECT:  FY25 Family Law Fund – Approval to Submit Application and Accept Awarded 
Funding 

PRESENTATION DATE:  July 11, 2023 

PRESENTATION BY:  Kristin Grossnickle, Court Administrator, Circuit Court for Washington 
County  and Nicole Phillips, Grant Manager, Office of Grant Management  

RECOMMENDED MOTION:  Move to approve the submission of the FY25 Family Law Fund 
application in the amount of $396,986 and accept awarded funding. 

REPORT-IN-BRIEF:  This grant program provides funds from the Department of Juvenile and 
Family Service’s Grant program of the Maryland Judiciary (DJFS), each year to Washington 
County Circuit Court to deliver appropriate services available for low income families who appear 
before the court to resolve family legal matters.  Each court within the State of Maryland is required 
by Maryland Rules 16-307, to have a family support services division to implement the goals and 
objectives as set forth by the DJFS.   

DISCUSSION:  Through the Department of Family Service Grant program the following services 
are funded in the Washington County Circuit Court:  salary and fringe benefits of the Family 
Support Services Coordinator and Permanency Planning Liaison, Family Law Advice Clinic, and 
as funding allows, Family Services Programs such as parent education classes, custody 
evaluations, children’s attorney, mental health/substance abuse evaluations, parenting 
coordinators, Alternative Dispute Resolution (ADR)/Mediation, and supervised visitation. The 
Office of Grant Management has reviewed the grant funding guidelines.  This grant is annually 
recurring. The funder caps pay increases at 3.5%, if there are any pay increases in FY25 in excess 
of 3.5% the Circuit Court would need to allocate funds within its approved budget for this expense. 

FISCAL IMPACT:  Provides $396,986 for the Washington County Circuit Court’s Family Court 
Program. 

CONCURRENCES:  Susan Buchanan, Director, Office of Grant Management 

ALTERNATIVES:  Deny approval for submission of this request 

ATTACHMENTS:  N/A 

AUDIO/VISUAL NEEDS:  N/A 
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Open Session Item 

SUBJECT:  Investment Policy Statement Update 

PRESENTATION DATE:  07/11/2023 

PRESENTATION BY:  Michelle Gordon, Acting County Administrator; Patrick Wing, 
Marquette Associates 

RECOMMENDATION:   To approve updates/changes to the Investment Policy Statement 

REPORT-IN-BRIEF:  The Investment Policy Statement, IPS, sets forth guidelines and 
objectives for the Pension, OPEB, and LOSAP funds.  It was last updated by the investment 
committee and the BOCC in September 2020.  The outlook for fixed income has improved since 
2020 due to rising interest rates; therefore, the asset allocation mix can be adjusted to a more 
conservative mix.  This adjustment will reduce the effect of market volatility on plan assets and 
remains consistent with plan assumed rates of return. 

DISCUSSION:  The IPS serves several purposes, some of which are included below: 

• Define and generally assign the responsibilities of all involved parties.  
• Establish a clear understanding of the investment goals and objectives of the Funds.  
• Establish the relevant investment horizon for which the Funds’ assets will be managed.  
• Establish a target asset allocation and re-balancing procedures for the Funds. 
• Offer guidance and limitations to all third-party investment funds/managers (“Investment 

Managers”) regarding the investment of assets.  
• Establish a basis for evaluating the Funds’ investment results.  

 
These guidelines formulate the objectives and establish the parameters used in governing funds in 
the Employee Retirement Trust Fund (Pension), Retiree Health Plan Trust (Other Post 
Employment Benefits or OPEB), and the Length of Service Awards Program Fund (LOSAP).  The 
Investment Committee has met several times over the last year with the County’s investment 
advisor, Patrick Wing of Marquette Associates, to review plan performance, and plan susceptibility 
to economic and market conditions.   
 
The Investment Committee would like to propose changes to the asset allocation mix that will 
maximize returns at an appropriate level of risk.  Although, equities and other “growth engine” 
assets generate higher real returns over the long term, equities tend to perform poorly amid an 
environment of price instability (inflation/deflation). As interest rates have risen, core fixed 
income yields and returns have also risen, improving the outlook for investment-grade fixed 
income assets.   
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Recommended asset allocation changes to all three (3) plans includes allocation decreases in equity 
and high yield assets and allocation increases in core fixed income assets.  These changes will help 
smooth out plan assets and reduce market volatility as experienced in recent fiscal years.   
 

 
 
FISCAL IMPACT:  N/A 

CONCURRENCES:  Kelcee Mace, Interim Chief Financial Officer 

ALTERNATIVES: N/A  

ATTACHMENTS: Investment Policy Statement  

AUDIO/VISUAL NEEDS: None 

Asset Class Current % Proposed % Current % Proposed % Current % Proposed %
U.S. Equities 35.0% 35.0% 38.0% 35.0% 38.0% 35.0%
Non-U.S. Equities 20.0% 20.0% 22.0% 20.0% 22.0% 20.0%
Options / Defensive Equity 12.0% 7.0% 15.0% 7.0% 15.0% 7.0%
Private Credit / High Yield 7.0% 5.0% 5.0% 5.0% 10.0% 5.0%
Core Fixed Income 16.0% 23.0% 13.0% 23.0% 13.0% 23.0%
Cash 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%
Core Private Real Estate 4.0% 4.0% 5.0% 4.0% 0.0% 4.0%
Core Private /Global Infrastructure 4.0% 4.0% 0.0% 4.0% 0.0% 4.0%

Total Allocation 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

Pension OPEB LOSAP











































 

 

Open Session Item 

SUBJECT: Bid Award (PUR-1619) Conococheague Win-911 Upgrade 
 
PRESENTATION DATE:  July 11, 2023  
 
PRESENTATION BY: Rick Curry, CPPO, Director, Purchasing Department; Mark Bradshaw, P.E., 
Director, Environmental Management   

RECOMMENDATION: Move to award the Conococheague Win 911 Upgrade to the responsible 
bidder with the responsive bid, Micro-Tech Designs, Inc., of Hampstead, MD in the amount of $52,550. 
 
REPORT-IN-BRIEF: On June 14, 2023, the County received a total of one (1) bid for the Supervisory 
Control and Data Acquisition System (SCADA).  The Invitation to Bid (ITB) notice was published in 
the local newspaper, listed on the State of Maryland’s “eMarylandMarketplaceAdvantage” website 
and on the County’s website.  Twenty-seven (27) persons/companies registered/downloaded the bid 
document on-line.   

The SCADA system is a combination of hardware and software that enables the automation of industry 
processes by capturing the operational technology (OT) real-time data. SCADA connects the sensors 
that monitor equipment like motors, pumps, and valves to an onsite or remote server.    The system 
collets real-time and historical information and then provides operational personnel with a wide range 
of modes in which this information can be displayed and accessed. The project includes but not limited 
to: upgrading current PC’s and software from Windows 7 to Windows 11, provide three new work 
stations, a new server. Install upgraded software and configure workgroup, plant logic and 
modifications. Industry standard one year warranty shall apply.   

DISCUSSION:  N/A   
 
FISCAL IMPACT: Funds are budgeted in the department’s Capital Improvement Project (CIP) 
budget 42010-TRP026.  
 
CONCURRENCES: N/A 
 
ATTACHMENTS: Bid Tabulation Matrix.  
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PUR-1619
Conococheague WIN 911 Upgrade

Micro-Tech Designs, Inc.
Hampstead, MD

Option 
No. Item Description 

 
Total Price 

1 Task 1 – Upgrade all PC and Software to Windows 11 
Platform @ $32,270.00

2 Task 2 – Plant Logic and Modifications @ $20,280.00

52,550.00

Remarks / Exceptions:

TOTAL LUMP SUM: (Task 1 & Task 2)   

1 Bids Opened: June 14, 2023



 

 

 

 

Open Session Item 

SUBJECT:  Contract Award (PUR-1606) – Martin Luther King (MLK) Natural Gas and 
Mechanical Upgrades     
  
PRESENTATION DATE:  July 11, 2023  
 
PRESENTATION BY:  Rick F. Curry, CPPO, Director, Purchasing Department; Andrew 
Eshleman, P.E., Director, Division of Public Works      
 
RECOMMENDED MOTION:  Move to award the contract for the MLK Natural Gas and 
Mechanical Upgrades project to the responsible, responsive bidder, Mick’s Plumbing and Heating, 
Inc., of Thurmont, MD who submitted the lowest total lump sum bid in the amount of $93,300.  
  
REPORT-IN-BRIEF: The work to be performed by the Contractor under this project generally 
includes but is not limited to: Remove the existing hot water fuel oil boiler burner and replace with 
a natural gas hot water burner. The existing natural gas service fed from the alley will be removed 
and a new larger service line installed from North Avenue. Provide other miscellaneous work as 
indicated on the plans or required to complete the work. Furnish all supervision, labor, materials, 
tools, equipment and service necessary and incidental to install all plumbing work and related 
systems shown on the drawings, indicated in the Specification or necessary to provide a finished 
installation.  The finished installation shall be in perfect working condition and be ready for 
continuous and satisfactory operation.  The project is to be substantially completed within forty-
five (45) consecutive calendar days of the Notice to Proceed.  The County can assess liquidated 
damages in the sum of two hundred fifty ($250) dollars for each consecutive day that the project 
is not completed.  
 
The bid was advertised in the local newspaper, listed on the State of Maryland’s “eMaryland 
Marketplace Advantage” website and on the County’s web site.  Six (6) companies were 
represented at the pre-bid teleconference. Forty-six (46) persons/companies 
registered/downloaded the bid document on-line.  Two (2) bids were submitted as indicated on the 
attached bid tabulation matrix. 
 
DISCUSSION:  N/A  
 
FISCAL IMPACT:  Funds are budgeted in the Division’s Capital Improvement Project (CIP) 
account 10910-BLD078.   

CONCURRENCES:  N/A  
 
ALTERNATIVES:  N/A  
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ATTACHMENTS:  Bid Matrix Tabulation  
 
AUDIO/VISUAL NEEDS: N/A 
 

 



PUR-1606 
 

MLK NATURAL GAS AND MECHANICAL UPGRADES 

Bids Due: June 14, 2023 

  

Denver-Elek, Inc. 
Essex, MD 

Mick’s Plumbing & Heating, Inc. 
Thurmont, MD Item 

No. Description: 

1 
Total Lump Sum Bid for 
MLK Natural Gas &  
Mechanical Upgrades 

$117,897.00 $93,300.00 

 
 
Remarks / Exceptions: 
 
Mick’s Plumbing & Heating, Inc. Lead time on the new burner assembly is 7-9 weeks after submittal approval. 



 

 

 

 

Open Session Item 

SUBJECT:  Contract Award (PUR-1607) – Martin Luther King (MLK) Electrical Upgrades     
  
PRESENTATION DATE:  July 11, 2023  
 
PRESENTATION BY:  Brandi Naugle, CPPB, Buyer, Purchasing Department; Andrew 
Eshleman, P.E., Director, Division of Public Works      
 
RECOMMENDED MOTION:  Move to award the contract for the MLK Electrical Upgrades 
project to the responsible, responsive bidder, Star Excavating and Electrical, LLC., of Clear 
Spring, MD who submitted the lowest total lump sum bid in the amount of $204,372.60.  
  
REPORT-IN-BRIEF: The work to be performed by the Contractor under this project generally 
includes but is not limited to: The installation of a new 120/208v 1600A electrical service and a 
new 1600A main distribution panel. The contract shall plan for continuity of service and selected 
demolition of the old service. The County will be responsible for installing the new electrical closet 
and associated mechanical and finish items. The Contractor shall install all electrical receptacles, 
lights, fire alarm equipment, and associated wiring. Provide other miscellaneous work as indicated 
on the plans or required to complete the work. The project is to be substantially completed within 
forty-five (45) consecutive calendar days of the Notice to Proceed.  The County can assess 
liquidated damages in the sum of two hundred fifty ($250) dollars for each consecutive day that 
the project is not completed.  
 
The bid was advertised in the local newspaper, listed on the State of Maryland’s “eMaryland 
Marketplace Advantage” website and on the County’s web site.  Four (4) companies were 
represented at the pre-bid teleconference. Twenty-One (21) persons/companies 
registered/downloaded the bid document on-line.  Three (3) bids were submitted as indicated on 
the attached bid tabulation matrix. 
 
DISCUSSION:  N/A  
 
FISCAL IMPACT:  Funds are budgeted in the Division’s Capital Improvement Project (CIP) 
account 30-10910-BLD078 CNST.   

CONCURRENCES:  N/A  
 
ALTERNATIVES:  N/A  
 
ATTACHMENTS:  Bid Matrix Tabulation  
 
AUDIO/VISUAL NEEDS: N/A 
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PUR-1607 
 

MLK Electrical Service Upgrade 

Bids Due: June 14, 2023 

 

 

  

The Eastern Sales and 
Engineering Co.  
Baltimore, MD 

Ebenezer Electric, 
LLC                        

Woodbridge, VA 

Star Excavating and 
Electrical, LLC  

Clear Spring, MD Item 
No. Description: 

1 Total Lump Sum for MLK Electrical Service Upgrade $299,000.00 $290,000.00 $204,372.60 

 
 
Remarks/Exceptions: 
 
Star Excavating and Electrical, LLC – 
Star Excavating and Electrical propose to install a new 1600-amp service at the MLK Building. All labor and materials included. All 
work will be done as spected per bid pack, using square D gear. Underground rock is excluded, any rock we hit will be broke out and 
removed on a time and material basis. Price of material is only good for thirty days due to suppliers only holding material for this length 
of time. 



 

 

 

 

Open Session Item 

SUBJECT:  Rejection of Bid (PUR-1626) Purchase or Lease and Supplying of Golf Carts for 
Washington County’s Black Rock Golf Course 
  
PRESENTATION DATE:  July 11, 2023  
 
PRESENTATION BY:  Brandi Naugle, CPPB, Buyer; Andrew Eshleman, P.E., Director, 
Division of Public Works     
  
RECOMMENDED MOTION:  Move to take action that is in the best interest of the County to 
reject the bid without prejudice for the Purchase or Lease and Supplying of Golf Carts for 
Washington County’s Black Rock Golf Course due to the requirements of the bid specifications 
not being met and we are requesting permission to re-advertise to solicit pricing for the Purchase 
or Lease and Supplying of Golf Carts for Washington County’s Black Rock Golf Course.  
  
REPORT-IN-BRIEF:  The Invitation to Bid (ITB) was advertised in the local newspaper, on the 
County’s website, and on the State of Maryland’s website, “e-Maryland Marketplace Advantage.”  
Fifteen (15) persons/companies registered/downloaded the bid document online, one (1) bid was 
received on Wednesday, June 21, 2023, as indicated on the attached bid tabulation matrix. 
   
DISCUSSION:   
 
FISCAL IMPACT:  N/A 
 
CONCURRENCES:  N/A 
 
ALTERNATIVES:  N/A   
 
ATTACHMENTS:  N/A 
 
AUDIO/VISUAL NEEDS: N/A 
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Open Session Item 

SUBJECT:  Intergovernmental Cooperative Purchase Price Increase (INTG – 20-0030) Uniform 
Rental Service for Various County Departments 
  
PRESENTATION DATE:  July 11, 2023  
 
PRESENTATION BY:  Brandi Naugle, CPPB, Buyer, Purchasing Department   
 
RECOMMENDED MOTION: Move to authorize a price increase based on the utilization of 
Intergovernmental Cooperative Purchase/Uniform Rental Services contract with Omnia/US 
Communities, via Prince William County Schools Virginia (Contract Number: R-BB-190002) 
that was awarded to Cintas of Cincinnati, OH. Pricing is to increase as presented in the attached 
spreadsheet, which the price increase varies between 3.7% - 8.33%.  
  
REPORT-IN-BRIEF: The Omnia/U.S. Communities’ contract is for a five (5) year period. The 
contract was awarded December 13, 2018, through October 31, 2023, with the option to renew 
for two (2) additional two (2) year periods, upon mutual written consent of the parties. Proposed 
prices shall remain firm for the initial term of the contract.  

The Code of Public Laws of Washington County, Maryland (the Public Local Laws) §1-106.3 
provides that the Board of County Commissioners may procure goods and services through a 
contract entered into by another governmental entity, in accordance with the terms of the 
contract, regardless of whether the County was a party to the original contract. The government 
of Prince William County Schools took the lead in soliciting the resulting agreement. If the 
Board of County Commissioners determines that participation by Washington County would 
result in cost benefits or administrative efficiencies, it could approve the purchase of this service 
in accordance with the Public Local Laws referenced above by resolving that participation would 
result in cost benefits or in administrative efficiencies. 

The County will benefit with direct cost savings in the purchase of these services because of the 
economies of scale this large buying group leveraged. I am confident that any bid received as a 
result of an independent County solicitation would exceed the spend savings that U.S. 
Communities provides through this agreement. Additionally, the County will realize savings 
through administrative efficiencies as a result of not preparing, soliciting, and evaluating a bid, 
and potentially defending any resulting award. This savings/cost avoidance would, I believe, be 
significant.  

 
DISCUSSION:  N/A  
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FISCAL IMPACT: Funding is available in the various department’s budget: Parks & Facilities, 
Building Maintenance, Highway Department, Solid Waste Department, Department of Transit, Black 
Rock Golf Course, Airport, and the Department of Water Quality. 

CONCURRENCES:  N/A 
 
ALTERNATIVES: N/A 
 
ATTACHMENTS:  New Pricing Matrix 
 
AUDIO/VISUAL NEEDS: N/A 



MATERIAL DESCRIPTION FORMER PRICE New Price Difference % Diff
BA2000S NAVY/ NAVY/ WHITE* 0.5 $0.53 $0.03 6.00%
BD2000S NAVY/ NAVY/ WHITE* 2 $2.10 $0.10 5.00%
X10184 3X5 ACTIVE SCRAPER 3.5 $3.68 $0.18 5.14%
X10184 3X5 ACTIVE SCRAPER 6 $6.30 $0.30 5.00%
X10189 3X5 XTRAC MAT ONYX 5.9 $6.20 $0.30 5.08%
X10192 4X6 XTRAC MAT ONYX 6.74 $7.08 $0.34 5.04%
X10202 3X10 XTRAC MAT ONYX 7.59 $7.97 $0.38 5.00%
X105 PRIOR SVC CHARGE 6 $6.30 $0.30 5.00%
X1802 3X5 SPRING STEP 2.41 $2.53 $0.12 4.98%
X1810 3X5 DURALITE MAT 2.25 $2.36 $0.11 4.88%
X205 WOMENS SHIRT PKT 0.17 $0.18 $0.01 5.88%
X2160 SM SHOP TWL-RED 0.08 $0.08 $0.00 na
X2160 SM SHOP TWL-RED 0.09 $0.09 $0.00 na
X2160 SM SHOP TWL-RED 0.12 $0.13 $0.01 8.33%
X2160 SM SHOP TWL-RED 0.45 $0.47 $0.02 4.44%
X2191 FENDER COVER 0.8 $0.84 $0.04 5.00%
X2477 3X5 SCRAPER MAT 2.25 $2.36 $0.11 4.89%
X2570 24" DUST MOP 0.84 $0.88 $0.04 4.76%
X259 PERFORMANCE POLO N/C COLLAR 0.23 $0.24 $0.01 4.35%
X2590 36" DUST MOP 1.05 $1.10 $0.05 4.76%
X2604 48" DUST MOP 1.25 $1.31 $0.06 4.80%
X2610 60" DUST MOP 1.55 $1.63 $0.08 5.16%
X268 T SHIRT PRO KNIT 0.19 $0.20 $0.01 5.26%
X270 CARGO PANT 0.33 $0.35 $0.02 6.06%
X27013 SIG AIR DSP ALU 0 $0.00 $0.00 na
X27013 SIG AIR DSP ALU 0 $0.00 $0.00 na
X27019 SIG AIR CVR BLUE 0 $0.00 $0.00 na
X27019 SIG AIR CVR BLUE 0 $0.00 $0.00 na
X27026 SIG AIR SVC 3.8 $3.99 $0.19 5.00%
X27026 SIG AIR SVC 7.12 $7.48 $0.36 5.06%
X27027 SIG AIR RFL CLEAN 0 $0.00 $0.00 na
X27028 SIG AIR RFL MANGO 0 $0.00 $0.00 na
X271 WOMENS SHIRT NO PKT 0.17 $0.18 $0.01 5.88%



X275 HI PERFORMANCE POLO 0.34 $0.36 $0.02 5.88%
X280 FR CARHARTT JEAN 0.37 $0.39 $0.02 5.41%
X294 CARHARTT FR WORK SH 0.42 $0.44 $0.02 4.76%
X294 CARHARTT FR WORK SH 49 $51.45 $2.45 5.00%
X330 COTTON WORK SHIRT 0.25 $0.26 $0.01 4.00%
X330 COTTON WORK SHIRT 18 $18.90 $0.90 5.00%
X340 COTTON WORK PANTS 0.34 $0.36 $0.02 5.88%
X366 HIGH IMAGE JKT 0.35 $0.37 $0.02 5.71%
X371 FR CARHARTT WORK PNT 0.49 $0.51 $0.02 4.08%
X374 CINTAS OXFORD 0.19 $0.20 $0.01 5.26%
X374 CINTAS OXFORD 22 $23.10 $1.10 5.00%
X376 CARHARTT ACTIVE JKT 1.25 $1.31 $0.06 4.80%
X381 CARHARTT 5 PKT JN 0.37 $0.39 $0.02 5.41%
X381 CARHARTT 5 PKT JN 27 $28.35 $1.35 5.00%
X382 CARHARTT CARP JN 0.37 $0.39 $0.02 5.41%
X383 CARHARTT PANT 0.42 $0.44 $0.02 4.76%
X383 CARHARTT PANT 30 $31.50 $1.50 5.00%
X384 CARHARTT SHIRT 0.33 $0.35 $0.02 6.06%
X386 CARHARTT JEAN STRETCH DENIM 0.37 $0.39 $0.02 5.41%
X386 CARHARTT JEAN STRETCH DENIM 29.99 $31.49 $1.50 5.00%
X388 SUSAN CARGO PANTS/WM 0.33 $0.35 $0.02 6.06%
X389 CATHY/CARGO PANTS/WM 0.33 $0.35 $0.02 6.06%
X390 WOMENS PANT SUSAN 0.19 $0.20 $0.01 5.26%
X391 CARHARTT FR CVRL 0.88 $0.92 $0.04 4.55%
X393 JEAN CARHARTT WOMENS 0.37 $0.39 $0.02 5.41%
X394 CINTAS DENIM JEAN 0.37 $0.39 $0.02 5.41%
X395 WOMENS PANT CATHY 0.19 $0.20 $0.01 5.26%
X59330 SHIRT W/REFLECT TRIM 0.64 $0.67 $0.03 4.69%
X59925 LAB COAT/POPLIN 0.25 $0.26 $0.01 4.00%
X59935 UF SHIRT REFL TRIM 0.45 $0.47 $0.02 4.44%
X59935 UF SHIRT REFL TRIM 37 $38.85 $1.85 4.08%
X59945 EVIS COMFORT PANT 0.49 $0.51 $0.02 4.08%
X59970 PRM LND JKT 0.55 $0.58 $0.03 5.45%
X59970 PRM LND JKT 51 $53.55 $2.55 5.00%



X65386 WK-SHRT/HI-VIS/ANSI2 0.65 $0.68 $0.03 4.62%
X65386 WK-SHRT/HI-VIS/ANSI2 80 $84.00 $4.00 5.00%
X66275 POLO WMNS POLY SS 0.34 $0.36 $0.02 5.88%
X66275 POLO WMNS POLY SS 28 $29.40 $1.40 5.00%
X677 PERMA LINED JKT 0.4 $0.42 $0.02 5.00%
X6913 24OZ SYNTH WET MOP 1.5 $1.58 $0.08 5.33%
X7462 FNDR COVER W/BARCODE 0.8 $0.84 $0.04 5.00%
X75293 POLY PERFORMANCE TEE 0.17 $0.18 $0.01 5.88%
X7540 GREY MICROFIBER WIPE 0.16 $0.17 $0.01 6.25%
X7705 ULTRACLEAN BASE CHG 30 $31.50 $1.50 5.00%
X7706 ULTRACLEAN SQ/FT CHG 0.186 $0.20 $0.01 7.53%
X8065 SIZE EXCHANGE CHARGE 15 $15.75 $0.75 5.00%
X82302 FR CTN/BLEND CVRL 0.81 $0.85 $0.04 4.94%
X84020 3X10 BLUE MAT 3.1 $3.26 $0.16 5.16%
X84020 3X10 BLUE MAT 4.6 $4.83 $0.23 5.00%
X84030 3X10 GRAY MAT 3.1 $3.26 $0.16 5.16%
X84030 3X10 GRAY MAT 4.6 $4.83 $0.23 5.00%
X84030 3X10 GRAY MAT 45 $47.25 $2.25 5.00%
X84035 3X10 BLACK MAT 3.1 $3.26 $0.16 5.16%
X84035 3X10 BLACK MAT 45 $47.25 $2.25 5.00%
X84301 3X5 LOGO MAT 2.4 $2.52 $0.12 5.00%
X84320 3X5 BLUE MAT 2 $2.10 $0.10 5.00%
X84320 3X5 BLUE MAT 3 $3.15 $0.15 5.00%
X84330 3X5 GRAY MAT 2 $2.10 $0.10 5.00%
X84330 3X5 GRAY MAT 3 $3.15 $0.15 5.00%
X84330 3X5 GRAY MAT 4 $4.20 $0.20 5.00%
X84401 4X6 LOGO MAT 6.14 $6.45 $0.31 5.05%
X84420 4X6 BLUE MAT 2.6 $2.73 $0.13 5.00%
X84420 4X6 BLUE MAT 3.9 $4.10 $0.20 5.13%
X84430 4X6 GRAY MAT 2.6 $2.73 $0.13 5.00%
X84430 4X6 GRAY MAT 6.5 $6.83 $0.33 5.08%
X865 PLEATED PANT 0.27 $0.28 $0.01 3.70%
X865 PLEATED PANT 22 $23.10 $1.10 5.00%
X910 COTTON COVERALLS 0.43 $0.45 $0.02 4.65%



X910 COTTON COVERALLS 50 $52.50 $2.50 5.00%
X912 COVERALL 0.25 $0.26 $0.01 4.00%
X912 COVERALL 30 $31.50 $1.50 5.00%
X914 INSULATED COVERALL 0.75 $0.79 $0.04 5.33%
X935 COMFORT SHIRT 0.17 $0.18 $0.01 5.88%
X935 COMFORT SHIRT 15 $15.75 $0.75 5.00%
X945 COMFORT PANT 0.19 $0.20 $0.01 5.26%
X9586 PREM SIZE EXCH CHRGE 15 $15.75 $0.75 5.00%
X970 HIP LENGTH JKT 0.4 $0.42 $0.02 5.00%

 



 

 

Open Session Item 

SUBJECT:  Water line Funding Memorandum of Understanding (MOU) with the Town of 
Hancock and Bruceton Farm Services Inc.  

PRESENTATION DATE:  July 11, 2023 

PRESENTATION BY:  Michelle Gordon, Acting County Administrator; Kirk Downey, County 
Attorney 

RECOMMENDED MOTION:   To approve and ratify the Water line Funding MOU with the 
Town of Hancock and Bruceton Farm Services Inc (BFS) in a private-public partnership for one-
third (1/3) the cost of the construction of an eight-inch (8”) water line in an amount up to and not 
to exceed $139,278.34 and to authorize the payment of $139,278.34 to BFS from the CIP 
Reserves fund. 

REPORT-IN-BRIEF:  County staff and the BOCC met with the Town of Hancock and BFS in 
2022 regarding their request for financial support for an economic development and revitalization 
project.  Unexpected fire suppression requirements from the State Fire Marshal (SFM) necessitated 
the construction of an eight-inch (8”) water line to ensure adequate water supply to several business 
development projects underway on Main Street in Hancock, Maryland.    

DISCUSSION:  Business Development, Planning and Zoning, Engineering, and DBED staff met 
with the Town of Hancock and BFS in 2022 regarding a request for financial support from the 
Town of Hancock and Bruceton Farm Services Inc (BFS). During the site plan review process for 
several business development projects underway on Main Street in Hancock, the State Fire 
Marshal (SFM) identified the need for increased water capacity to meet fire suppression 
requirements at those project site locations.  For longevity, cost savings, and proper water pressure 
needs, the construction of an eight-inch (8”) water line extension was determined to be the best 
long-term solution to provide adequate water supply and fire suppression to those sites.  The Town 
of Hancock determined that the anticipated volumes were within the allowable capacity of the 
Town’s current fresh water and wastewater systems.  The Town requested funding from the 
County to support the project based on the potential benefit to Washington County that will result 
from increased attraction of business due to the new water line and the positive economic 
development consequences that will result from the establishment of the proposed businesses.   

The water line extension is estimated to cost $417,835.00.  The Town and BFS asked the County 
to fund one-third (1/3) of the project cost in this private-public partnership.  The Town, BFS, and 
the County concurred to fund an equal portion of the final project cost in an amount up to and not 
to exceed $139,278.34.  BFS is  responsible for any cost over the original estimate of $417,835.00.  
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The project is nearing completion and BFS is seeking reimbursement for its capital expenditures. 
At this time, it is appropriate to approve and ratify the agreement and MOU to provide for the 
County’s one-third funding of the capital improvements of the project, up to and not exceeding 
$139,278.34, and to confirm the source of funding for said improvements (CIP Reserves).  

The Town shall have ownership and responsibility for any aspect of the operation, maintenance, 
and repair of the extension from the point of connections with the Town’s existing water line to 
each water meter. BFS shall have ownership and responsibility for the operation, maintenance, 
and repair of any water line from its property to the point of connection with the water meter.  The 
County shall not have any ownership interest or responsibility for any aspect of the operation, 
maintenance. or repair of the water line in its entirety. 

FISCAL IMPACT:  $139,278.34 funding from CIP Reserves 

CONCURRENCES:  Kelcee Mace, Interim Chief Financial Officer 

ALTERNATIVES: N/A  

ATTACHMENTS: Memorandum of Understanding By, Between, and Among Bruceton 
Farms, Inc; The Town of Hancock, Maryland, and the Board of County Commissioners of 
Washington County, Maryland 

AUDIO/VISUAL NEEDS: None 









 

 

Open Session Item 

 

SUBJECT:  Potential dissolution of the Emergency Services Advisory Council (ESAC) 

PRESENTATION DATE:  July 11, 2023 

PRESENTATION BY:  Michelle Gordon, Acting County Administrator 

RECOMMENDED MOTION:  Move to dissolve the Emergency Services Advisory Council. 

REPORT-IN-BRIEF:  Discussion regarding the continued need for the ESAC committee.   

DISCUSSION:  The ESAC committee was formed to provide recommendations regarding the provision 
of emergency services in Washington County.  This committee serves in an advisory capacity.  The 
committee has no decision-making authority.  Eleven (11) members serve on this committee with one (1) 
of those members being a county employee, the Director of Emergency Services.  Meetings are held 
monthly and are open to the public.  

The most recent revision to the ESAC By-Laws occurred on October 11, 2016.  Article I: Authority of the 
ESAC By-Laws, identifies that authority to establish this committee was given by the Board of County 
Commissioners.  Therefore, that authorization may be rescinded by the Board.  

Given the evolving nature of fire and emergency medical service delivery, the need for this advisory 
committee has diminished and its continuing operation has become obsolescent and unnecessary. 

FISCAL IMPACT: N/A 

CONCURRENCES:  WCVFRA and the Division of Emergency Services County Attorney (as to legal 
sufficiency) 

ALTERNATIVES:  None  

ATTACHMENTS:  N/A 

AUDIO/VISUAL NEEDS:  None 
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Open Session Item 

 

SUBJECT:  MOU with City of Hagerstown regarding outstanding emergency communication dispatcher 
costs 

PRESENTATION DATE:  July 11, 2023 

PRESENTATION BY:  Michelle Gordon, Acting County Administrator 

RECOMMENDATION:  Approve the MOU with the City of Hagerstown  

REPORT-IN-BRIEF:  Enter into a Memorandum of Understanding with the City of Hagerstown to 
resolve the dispute regarding outstanding invoices to the City for wages & benefits related to former City 
employees employed by the County 911 Communication Center.   

DISCUSSION:  In 2010 the City and County combined their separate emergency communication centers 
into a consolidated emergency communications center (Center) for dispatch of fire, emergency medical 
and law enforcement personnel and equipment in Washington County.  From FY2010 to FY2020, the City 
of Hagerstown paid an annual fee of $405,630 for wages and benefits related to the City employees who 
left City employment to become County employees at the Center.  The total amount of arrears is as follows: 

 

The City proposes that the County waive the unpaid interest of $194,702.40.  The City proposes that the 
base amount owed for FY21 through FY23 of $1,216,890 shall constitute the County’s contribution to the 
Hagerstown Sportsplex (former Municipal Stadium site) and that no money shall change hands for that 
transaction.  The City proposes that the base fee of $405,630 be reduced over 3 fiscal years until it reaches 
zero (0) future payments as follows:  FY24 base fee $304,500; FY25 $203,000; FY26 $102,500; FY27 and 
future years are zero (0). 

FISCAL IMPACT: “Write off” of the outstanding invoices from FY21 and FY22 as “in-kind” 
contributions for specified projects will mean that fund balance will be reduced by $520,964.55 in FY23 
(Balance due of $1,005,692.40 less prior allowance for doubtful accounts of $484,727.85 equals 
$520,964.55.) “Write off” of the outstanding invoice from FY23 as “in-kind” contributions for specified 
projects means that revenue received in FY23 will reduce by $405,630. Agreement of this MOU will reduce 

Invoice Date Base Interest Balance Due
FY21-184290 5/3/2021 405,630.00        133,857.90 539,487.90     
FY22-190537 5/2/2022 405,630.00        60,844.50    466,474.50     
FY23-198057 5/15/2023 405,630.00        -                405,630.00     

1,216,890.00    194,702.40 1,411,592.40  
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revenue in FY24 by $101,130, in FY25 by $202,630, in FY26 by $303,130, and in future years by $405,630 
each year.   

CONCURRENCES:  None 

ALTERNATIVES:  None  

ATTACHMENTS:  Memorandum of Understanding 

AUDIO/VISUAL NEEDS:  None 
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M E M O R A N D U M  O F  U N D E R S T A N D I N G  
 

This Memorandum of Understanding (“Agreement”) is entered into this 
______ day of ___________________, 2023, by and between the Mayor and City 
Council of Hagerstown, Maryland, a Maryland municipal corporation, hereinafter 
called “City,” and the Board of County Commissioners of Washington County, 
Maryland, a body corporate and politic and a political subdivision of the State of 
Maryland, hereinafter called “County.” 
 

Recitals 
For many years, the City and the County maintained, staffed, and operated 

separate and distinct emergency communication centers for the dispatch of law 
enforcement personnel. (The City dispatched Hagerstown Police Department 
calls, and the County dispatched Sheriff Department calls.) 

 
In 2010, the City and the County combined their separate emergency 

communication centers into a consolidated emergency communications center 
(“Center”) for the dispatch of fire, emergency medical, and law enforcement 
personnel throughout Washington County. 

 
The consolidation was meant to achieve cost savings for both the City and 

the County through administrative and operational efficiencies and to avoid 
duplication of efforts. These cost savings have been material and ongoing.  

 
Consolidated dispatch efforts also foster greater communication and 

cooperation amongst law enforcement agencies when responding to a single 
incident. 

 
The City paid to the County $405,630.00 annually from FY2010 to and 

including FY2020. The parties originally agreed upon this amount. It is believed to 
have represented 85% of the wages, salaries, and benefits of the City’s employees 
who left City employment to be employed by the County at the consolidated 
emergency communications center. 

 
A dispute has arisen amongst the parties concerning the parties’ ongoing 
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responsibilities for the staffing, maintenance, and operation of the consolidated 
emergency communications center.  

 
The parties wish to resolve this dispute on the terms set forth below.  

 
Terms 

 
For and in consideration of the mutual promises herein contained and 

intending to be legally bound, the City and the County agree as follows: 
 

1. The foregoing Recitals are incorporated herein. 

2. The County agrees to staff, maintain, and operate an emergency 
communications center. The Center will provide dispatch services 
for fire, emergency medical, and law enforcement throughout the 
County, including but not limited to the Hagerstown Police 
Department. 

3. The parties agree the $1,216,890.00 arrearage identified by the 
County shall constitute the County’s contribution to the Hagerstown 
Sportsplex, which is to be constructed on the grounds of the former 
Municipal Stadium and, as such, no moneys shall change hands in 
satisfaction of that arrearage.  
 

4. The City will pay to the County the following amounts to fully 
satisfy its obligations and contributions towards staffing, 
maintaining, and operating of the consolidated emergency 
communications center, as follows: 

a. On July 1, 2023, the amount of $304,500; 
b. On July 1, 2024, the amount of $203,000; and  
c. On July 1, 2025, the amount of $102,500. 

5. Upon payment of the amounts set forth in Paragraph 4, above, 
without proration, reduction, or setoff, the City’s obligation to 
contribute monetarily to the staffing, maintenance, or operation of 
the consolidated emergency communications center shall be deemed 
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satisfied and extinguished. Following payment by the City of the 
amounts set forth in Paragraph 4 above, the County will staff, 
maintain, operate the emergency communications center at its sole 
cost and expense. 

6. This Agreement shall be governed by, construed under, and 
enforced pursuant to the laws of the State of Maryland, irrespective 
of its place of execution. 

7. This Agreement shall constitute the entire agreement between the 
parties, and any prior understanding or representations of any kind 
preceding the date of this Agreement shall not be binding upon 
either party except to the extent incorporated into this Agreement. 
This Agreement shall not be subject to amendment except by a 
writing signed by both parties to this Agreement. 

8. The rights of each party under this Agreement may not be assigned 
or transferred to any other person, corporation, or entity without the 
other party’s prior, express, and written consent. 

The parties have caused this Agreement to be executed by their properly 
authorized representatives as of the date set forth above. 
 
AT T E S T :  M AY O R  A N D  C O U N C I L  

O F  T H E  C I T Y  O F  
H A G E R S T O W N ,  
M A R Y L A N D  

 
 
_____________________________ By: __________________________ 
Donna Spickler, City Clerk  Tekesha Martinez, Mayor 
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Approved as to legal sufficiency 
for execution by the City: 
 
 
_____________________________  
Jason Morton 
City Attorney 
 
 
AT T E S T :  B O A R D  O F  C O U N T Y  

C O M M I S S I O N E R S  O F  
WA S H I N G T O N  C O U N T Y,  
M A R Y L A N D  

 
 
 
_____________________________  By: __________________________ 
Dawn L. Marcus, Clerk   John F. Barr, President 
 
Approved as to legal sufficiency 
for execution by the County: 
 
 
_____________________________ 
Kirk C. Downey 
County Attorney 
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