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Board of County Commissioners of Washington County, Maryland

4 Washington County Agenda Report Form

, M ARYLAND

Open Session Item

SUBJECT: Proclamation for Purchasing Month
PRESENTATION DATE: March 21, 2023

PRESENTATION BY: Board of County Commissioner of Washington County to Washington County
Purchasing Department

RECOMMENDED MOTION: N/A
REPORT-IN-BRIEF: Proclamation Presentation

WHEREAS, the purchasing and materials management profession has a significant role in the quality,
efficiency, and profitability of business and government throughout Washington County and the State
of Maryland; and

WHEREAS, in addition to the purchasing of goods and services, the purchasing and materials
management professionals engage in, or have direct responsibility for functions such as executing,
implementing, and administering contracts, developing forecast and procurement strategies, supervising
and/or monitoring the flow and storage of materials, and developing working relationships with
suppliers and other departments within organizations; and

WHEREAS, purchasing professionals make important contributions to assure the efficient use of
taxpayer dollars by providing cost-effective service while maintaining the highest standards.

NOW THEREFORE, we, the Board of County Commissioners of Washington County, Maryland,
hereby proclaim the month of March, 2023 as “Purchasing Month”. We ask the citizens of Washington
County to join us in this time to celebrate the role of the public procurement profession and to
acknowledge an elite group of professionals that have made a difference in governmental efficiency and
effectiveness.



Board of County Commissioners of Washington County, Maryland

Agenda Report Form

Open Session Item

SUBJECT: Annual Presentation by Hagerstown Community College President and Board of
Trustees to the Washington County Commissioners and Staff

PRESENTATION DATE: March 21, 2023

PRESENTATION BY: Dr. James Klauber, President, Hagerstown Community College
RECOMMENDED MOTION: None at this time

REPORT-IN-BRIEF: State of HCC and budget presentation

DISCUSSION: Dr. Klauber and the HCC Board of Trustees will brief the Commissioners and
staff on the changes at HCC over the year, along with a budget and tuition forecast.

FISCAL IMPACT: Capital increases of $1.86M to ten-year bonding plan. Operational
increase of 2% for FY24 or $201,000.

CONCURRENCES: None
ALTERNATIVES: None
ATTACHMENTS: None

AUDIO/VISUAL NEEDS: Dr. Klauber will present with a Powerpoint.
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Washington County, Maryland The Office of Budget and Finance
Outside Agency Funding Request 100 West Washington Street, Room 3100
FY2024 Hagerstown, Maryland 21740

Phone: 240-313-2300
Fax: 240-313-2301

General Information

Organization Hagerstown Community College (HCC) Contact Person: Heike Soeffker-Culicerto
Address: 11400 Robinwood Drive Telephone: (240) 500-2235
City Hagerstown State MD Zip Code 21742
E-mail: hisoeffker-culicerto@hagerstowncc.edu Fax: (301) 733-7852

Summary of Funding Request

Program Name Total Budget County Funding Request
Prior Current Proposed % Prior Current Proposed %
General Fund Operating Budget $ 34,963,772 | $ 36,021,177 | $ 37,837,321 | 5.0% Form2 | $ 10,035,290 | $ 10,035,290 | $ 10,236,290 | 2.0%
$ - $ - $ - 0% Form3 | $ - $ - $ - 0%
$ - $ - $ - 0% Form4 | $ - $ - $ - 0%
$ - $ - $ - 0% Form5 | $ - $ - $ - 0%
$ - $ - $ - 0% Form6 | $ - $ - $ - 0%
$ - $ - $ - 0% Form7 | $ - $ - $ - 0%
Total $ 34,963,772 | $ 36,021,177 | $ 37,837,321 | 5.0% $ 10,035,290 | $ 10,035,290 | $ 10,236,290 | 2.0%

Certification Statement and Other Documents

Attach Year End Financial Statement (audited if available), if not already provided.

||

Attach Form 990, the most recent year filed and completed, if applicable.

| certify that all information in this application as well as all supplied supporting data of this application are true and complete to the best of my knowledge and
belief. | understand that material omission or false information contained in the application could constitute grounds for disqualification from funding. | further
understand that by submitting an application, | am accepting the terms and conditions as approved by the County Commissioners of Washington County, MD for
the programs specified. Expenditures are also subject to County audit.

| also represent and warrant that the organization does not discriminate on the basis of race, creed, sex, age, color, national origin, physical or mental disabilities for
employment, or the achievement of the mission or goal of the organization.

| understand that any and all applications submitted may be considered public documents. As such, all applications may be viewable and obtained by the public
under provisions of the Public Information Act, MD Code Ann., State Government Article 10-613.

Do e Ses{en - CgWo

Applicant's Signature Date

1/6/2023
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Washington County, Maryland
Outside Agency Funding Request

Program Budget

Organization Name: Hagerstown Community College (HCC) Funding Request: $ 10,236,290
Program Name: General Fund Operating Budget # Clients Served: 30,128
Program Description: HCC ensures equitable access to affordable, high-quality educational programs, while fostering workforce
development and cultural vitality in the region.
Total Program Cost
Budget Justification
. . Current Year
Expendltures Prior Year Bud get REQLJBzS;ZStYEaT (Explain and justify each proposed budget line item for which an increase or decrease
Actual (FY2022) (FY2023) ot neatec 510 appears.)

Wages 18,474,363 | 19,900,000 20,696,000 |Increase for faculty and staff
Fringe Benefits 4,121,049 4,500,000 4,750,000
Payroll Taxes 1,367,670 1,522,350 1,583,244 Employer's share of social security and Medicare

Total | $ 23,963,082 | $ 25,922,350 | $ 27,029,244
Operating Costs:
Audit & Legal Fees Note: moved to contract services
Minor Construction 116,733 300,000 300,000
Contract Services 3,398,796 5,028,527 5,028,527
Consultants Note: moved to contract services
Equipment Maintenance
Equipment/Lease
Fuel/Oil
Hardware/Software
Insurance 453,595 550,000 550,000
Interest Cost
Supplies & Materials 1,296,471 1,675,614 1,675,614
Phone 211,085 305,000 305,000
Rent Expense
Utilities 895,132 850,000 850,000
Vehicle Maintenance
Other (detail below):
1. Contingency - General 3,549,616 465,936 465,936
2. Tuition Disc/Scholarships 431,729 423,750 800,000
3. PD & Memberships 210,768 300,000 300,000
4. Advertising 331,473 - 333,000
5. R

Total $ 10,895,398 | $ 9,898,827 | $ 10,608,077
Capital
Equipment Purchases 105,292 200,000 200,000
Hardware Purchases
Other Capital Purchases

Total| $ 105,292 | $ 200,000 | $ 200,000

Grand Total

$ 34,963,772 $ 36,021,177 $ 37,837,321
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Form 2b

Washington County, Maryland
Outside Agency Funding Request

Program Revenue

Organization Name: Hagerstown Community College (HCC) Funding Request: $ 10,236,290
Program Name: General Fund Operating Budget # Clients Served: 30128
Program Description: HCC ensures equitable access to affordable, high-quality educational programs, while fostering workforce

development and cultural vitality in the region.

Total Program Revenue

R red Y Budget Justification

: r

Program Revenue Prior Year Current Year etuesde ea (Explain and justify each proposed budget line item for which an increase or decrease
Actual Budget uaget appears.)

(round nearest $10)

Grants:
County - general operating 10,035,290 10,035,290 | $ 10,236,290 Requested
County - Gaming

County - Community Funding

County - other (list):
1.

2.

3.

Federal

State 11,357,531 13,959,737 13,959,737
Contributions and bequests

Municipal - other (detail):
1.
2.
3.

Total| $ 21,392,821 | $ 23,995,027 | $ 24,196,027

Operating Income:

Fundraising

Fees

Other:

1. Student Tuition and Fees 13,933,125 11,865,200 13,091,294

2. Miscellaneous 3,774,379 140,950 300,000 | Prior Year Actual $1,699,970 for HEERF Lost Revenue Recovery and
3.

4,

5.

Total| $ 17,707,504 | $ 12,006,150 | $ 13,391,294

Sale of Equipment
Investment Income 26,919 20,000 250,000

Loan Proceeds

Total| $ 26,919 | $ 20,000 @ $ 250,000

Grand Total $ 39,127,244 $ 36,021,177 $ 37,837,321
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Board of County Commissioners of Washington County, Maryland

Agenda Report Form

Open Session Item

SUBJECT: Contract Award under PUR-1450 - Airport Capital Improvement Project
Design/Bidding Proposals

PRESENTATION DATE: March 21, 2023

PRESENTATION BY: Neil Doran, Airport Director, Andrew Eshleman, Director of Public
Works

RECOMMENDED MOTION(S): Move to award the contracts for design/bid services of the
Runway 09-27 lighting project totaling $107,180 and the Taxiway C Object Free Area totaling
$58,560 with Airport Design Consultants, Inc (ADCI).

REPORT-IN-BRIEF: The Airport and its engineers/consultants at ADCI have identified two
needed airfield projects. In order to successfully compete for the available grant funding, airports
need to mature the projects using their own money through the design and bid stage. With “bids
in hand” HGR can then apply for FAA funding that will allow for reimbursement of these design
costs along with the construction phase. Payment of purchase orders will involve the use of
airport fund monies “fronted” for later anticipated reimbursement under one or more future
Federal Aviation Administration (FAA) grant agreements. The projects have been initially
identified by FAA for funding under the Bipartisan Infrastructure Law (BIL) fund and the money
is available, however, the airport desires to proceed with advancing the project to “shovel ready”
now to make a discretionary grant request that could allow the airport to save its BIL funds for
other upcoming projects.

DISCUSSION: The projects are identified in the County’s Capital Improvement Plan. TWY C
OFA project was described in the Capital Improvement Plan — Airport Infrastructure Grant
RUNO020, while Runway 09-27 was identified as a project for future funding. The FY24 budget
proposes moving the Runway 09-27 project funding to the current year at which time expenses
from the Airport Infrastructure Grant RUNO020 account for the project will be transferred for
accounting purposes. The airport is in the second of a five year period to use the BIL funds and
time is of the essence for the Airport to proceed with advancing capital projects in a manner that
allows for making discretionary grant requests beyond the traditional entitlement Airport
Improvement and BIL funding programs.

In a letter dated 12/15/2022 from Kyle Allison of the FAA’s Washington Airports District
Office, the FAA expresses an “optimism” in our ability to compete favorably for AIP funding for
an identified list of projects that included both the TWY C OFA and RWY 09-27 Lighting.



FISCAL IMPACT:

e $ 58,560 for design/bidding services for TWY C OFA.
e $107,180 for design/bidding services for RWY 09-27 Lighting & Signage Project.

CONCURRENCES: Budget and Finance

ALTERNATIVES: N/A

ATTACHMENTS: ADCI proposal for Airfield Lighting, ADCI proposal for TWY C OFA,
Letter from FAA — Mr. Allison.

AUDIO/VISUAL TO BE USED: N/A



P‘ WASHINGTON AIRPORTS DISTRICT OFFICE
@ 13873 Park Center Road, Suite 4908

U. S. Department Herndon, Virginia 20171
of Transportation Telephone: 703/487-3980
Federal Aviation Fax: 703/487-3982

Administration

December 15, 2022 Email Only

Mr. Neil Doran

Airport Director

Hagerstown Regional Airport
18434 Showalter Road
Hagerstown, MD 21742

Re:  Hagerstown Regional Airport
Capital Improvement Program (CIP)
Fiscal Years (FY) 2023-2028

Dear Mr. Doran:

At the start of each FY, the Federal Aviation Administration (FAA) begins the process of
updating its Airports Capital Improvement Program (ACIP). Our new Fiscal Year began
October 1, 2022, we will begin working with you to update your proposed CIP for FY 2024
through FY 2028.

Based on the information you submitted last year, we have attached a list of projects that we
are optimistic could compete favorably for AIP funding. AIP funds are subject to annual
Congressional appropriation and the attached list is not an FAA commitment of funding for
the identified projects. The list is intended to provide you with information for planning
purposes so that you can be prepared should funds be available.

In order to ensure your CIP reflects realistic development requests for your airport, we ask
that you review the attached and provide updates as follows.

Federal Fiscal Year 2023 Projects (current year)

e The FAA expects extremely limited to no changes to projects proposed in the current
fiscal year.

e Airport sponsors should be taking steps to get these projects under grant in FY 2023 in
accordance with the attached schedule.

e For projects competing for AIP funding above the available sponsor entitlements,
changes will be limited to project deletions or reasonable updates to project cost
estimates.

e For projects planned for sponsor entitlement funds only, in addition to deletions and cost
updates, project changes/substitutions may be accepted provided all federal application
requirements can be met, i.e. environmental, airspace, airport layout plan (ALP) updates,
application requirements, etc.

e I[fany projects are planned for FY 2023 using airport allocated funds (AIG) from the
Bipartisan Infrastructure Law (BIL), please notify the ADO as soon as possible.


ndoran
Highlight


Please be mindful of any Planning, NEPA and/or Section 163 analysis that may be
required, which will add to the AIP grant processing time so please plan accordingly.
Based on anticipated entitlements and funds carried over from past years, your airport
will have approximately the following available amounts:

e $2,702,000 in AIP entitlements available in FY 2023.

e $2.,037,520 in BIL AIG available in FY 2023.
Sponsors must indicate intent to use entitlements by mid-February 2023 and submit
applications for entitlements based on bids or negotiated agreements by mid-April 2023
(Date subject to change).

Federal Fiscal Year 2024 through 2028 Projects (future years)

Please review the draft CIP along with your Airport Master Plan, state and local funding
plans, and your overall development plans.
Provide any necessary comments, revisions or changes to the projects shown for FY 2024
through FY 2028.
Be sure to include proposed use of BIL AIG funds in your CIP.
Any new projects added, should be accompanied by the following information:
= CIP data sheet for each project including:
o Description
o Justification
o Cost Estimate
= A sketch of the project referencing the ALP
= Updates to ALP (if necessary)
= Airspace Status/Requests (if necessary)
For any revisions or updates, you must submit revised documents as necessary so that we
have the most current information on file.
Attached, you will find a list of dates to help guide the process and to ensure we receive
the information in a timely manner.
Include any projects you anticipate submitting for under the annual Notice of Funding
Opportunity (NOFO) for BIL Airport Terminal Program (ATP) funding. Keep in mind
this is not the application for funding consideration and you will still need to comply with
any NOFO and its specific requirements. Adding to your CIP will give the ADO the
opportunity to provide feedback regarding project formulation requirements and other
considerations.

Additional comments specific to your airport:

Please continue to coordinate your intensions for use of your BIL AIG funds in FY 2023.
You will need to finalize coordination of planning, environmental, scope of work, and
professional services agreement to move forward with federal grants.

Please continue to coordinate the land acquisition with the ADO to maintain eligibility
for future federal reimbursement. You will need settlement agreements or signed
purchase options prior to the processing of a federal reimbursement grant.



If you have any questions or wish to meet with us to discuss your CIP, please call me at 703-
487-3975.

Sincerely,
Digitally signed by KYLE
KYLE F F ALLISON
Date: 2022.12.15
A L LI SO N 09:17:48 -05'00'
Kyle F. Allison, P.E.
Washington Airports District Office

Enclosures:  Draft CIP (not for reproduction or distribution)
CIP Development Deadlines

cc: MAA w/copy of CIP (via email)



CIP - HGR

Note: The following list of projects are competing for AIP funding at the identified level.
AIP funds are subject to annual Congressional appropriation and the attached list is not an
FAA commitment of funding for the identified projects. The list is intended to provide you
with information for planning purposes so that you can be prepared should funds be

available.

2023
Rehabilitate Taxiway F — Construction

Rehabilitate Taxiway F Lighting — Construction

Medium Intensity Edge Lights

Rehabilitate Taxiway P — Design/Construction

BIL AIG

Reconstruct Runway 9/27 Lighting
Design/Construction — BIL AIG

2024
Acquire Land for Development —
RVZ and ROFA (Parcel F8, 3.5 Acres)

Rehabilitate Taxiway C OFA
Design/Construction (Phase 1) — BIL AIG

Rehabilitate Taxiway C OFA
Design/Construction (Phase 2) — BIL AIG

Rehabilitate Runway 2/20 - Design
BIL AIG

2025
Rehabilitate Runway 2/20 - Construction
Rehabilitate Terminal Apron

Design/Construction — BIL AIG

Rehabilitate Taxiway A - Design
BIL AIG

Rehabilitate Taxiway H - Design
BIL AIG

NPR = 74, Phase 2 of 2
$5,344,506

NPR = 74, Phase 2 of 2
$448,000

NPR =74
$1,244,400

NPR =74
$746,000
NPR = 60
$2,700,000

NPR = 74, Phase 1 of 2
$265,000

NPR = 74, Phase 2 of 2
$249,000

NPR =79, Phase 1 of 2
$324,000

NPR =79, Phase 2 of 2
$3,150,000

NPR =67
$424,500

NPR =74, Phase 1 of 2
$337,500

NPR = 74, Phase 1 of 2
$69,400
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Taxiway C OFA Rehabilitation Multipliers

Hagerstown Regional Airport — Richard A. Henson Field Overhead:  148.54%
Design and Bid Phase Services Profit; 12.00%

Firm Name: Airport Design Consultants, Inc.
Date Prepared: February 22, 2023
Total Budget Amount: $58,560

I ) @ L0 o) S [5)
Work Classification: 5 S o 5 _g 8 _g 5) _g 5 5 o é
S 5 2 g2 32 g2 I 3
wa = o w o u ouw » = oo Total Hours Total Labor  Total Direct
wirect 1lapor cost.| g 95.00 | $ 85.00 | $ 50.00 | $ 35.00 | $ 60.00 | $ 35.00 | by Task Cost Expenses
Project Management
Proposal Preparation 1 193 95
Environmental Coordination (Documented CATX) 1 3 4 $ 200
Prepare and Submit 7460s for Temporary Construction Objects to FAA for Review
and Determination (2) 1 2 3% 105
Project Administration 2 2 $ 190
FAA/State Pay Requests (6) 3 3 % 285
Prepare Grant Application (1) 1 1% 95
Requests for Reimbursements (3) 2 2 $ 190
QA/QC Review of Submittals (3) 6 6 $ 570
Preliminary Design
Project Kick-off Meeting (1) 1 4 5 % 235
Record Document Collection and Review 4 4 $ 140
Coordinate Field Topographic Surveys and Geotech Work 1 19 35
Obtain Survey and Set Up CAD Base Files 4 6 10 §$ 350
Pavement Design 2 2 $ 70
Design Review Meeting (1) 1 3 4 $ 200
30% Submittal
TITLE SHEET 1 1 2§ 70
GENERAL PROJECT LAYOUT 1 2 3 8 105
GENERAL CONSTRUCTION AND SAFETY NOTES 4 4 8 § 280
CONSTRUCTION SAFETY AND PHASING PLANS (2) 8 16 24 3 840
CONSTRUCTION PHASING DETAILS AND NOTES (2) 5 10 15 $ 525
DEMOLITION PLANS (2) 8 16 24 $ 840
PAVING AND GEOMETRY PLANS (2) 8 16 24 $ 840
TYPICAL SECTIONS AND PAVING DETAILS (1) 4 8 12 $ 420
TAXIWAY PROFILES (2) 8 16 24 $ 840
GRADING AND DRAINAGE PLANS (2) 8 20 28§ 980
PAVEMENT MARKING PLAN 2 4 6 $ 210
PAVEMENT MARKING DETAILS 4 4 8 $ 280
BORING LOCATION PLAN AND LOGS 4 2 6 $ 210
Design Report (including construction schedule) 8 4 14 3 610
Preliminary Engineer’s Opinion of Probable Cost (EOPC) 1 4 5 $ 235
Submit 30% Documents - 5 Sets (Electronic Only) 4 4 8 $ 280

L:\Proposals\HGR\2023-HGR-1303 Taxiway C OFA Rehabilitation_TO_13\20230222 Fee - HGR Taxiway C Rehab 1303.xlsx Page 1 of 5



Taxiway C OFA Rehabilitation Multipliers

Hagerstown Regional Airport — Richard A. Henson Field Overhead:  148.54%
Design and Bid Phase Services Profit; 12.00%

Firm Name: Airport Design Consultants, Inc.
Date Prepared: February 22, 2023
Total Budget Amount: $58,560

N ) @ L0 o) S [5)

Work Classification: 5 S o 5 _g 8 _g 5) _g 5 5 o é

S 5 2 g2 32 g2 I 3

wa = o u o w ouw » = oo Total Hours Total Labor  Total Direct
wirect 1lapor cost.| g 95.00 | $ 85.00 | $ 50.00 | $ 35.00 | $ 60.00 | $ 35.00 | by Task Cost Expenses
Final Design - 90% Submittal

TITLE SHEET 2 2 3 70
GENERAL PROJECT LAYOUT 1 2 33 105
SURVEY CONTROL PLAN 1 2 33 105
GENERAL CONSTRUCTION AND SAFETY NOTES 1 1 2 $ 70
CONSTRUCTION SAFETY AND PHASING PLANS (2) 4 10 14 $ 490
CONSTRUCTION PHASING DETAILS AND NOTES (2) 2 4 6 $ 210
DEMOLITION PLANS (2) 4 5 9 ¢ 315
PAVING AND GEOMETRY PLANS (2) 4 10 14 3 490
TYPICAL SECTIONS AND PAVING DETAILS (2) 4 10 14 8 490
TAXIWAY PROFILES (2) 2 4 6 $ 210
GRADING AND DRAINAGE PLANS (2) 4 10 14 3 490
PAVEMENT MARKING PLAN 2 1 33 105
PAVEMENT MARKING DETAILS 1 1 23 70
Technical Specifications 2 2 $ 190
Final Engineer’s Opinion of Probable Cost (EOPC) 1 2 3 % 165
Design Report 1 2 2 5 % 235
Design Review Meeting (1) 1 2 3 ¢ 165
Submit 90% Documents - 5 Sets (Electronic Only) 2 5 7 9% 245

L:\Proposals\HGR\2023-HGR-1303 Taxiway C OFA Rehabilitation_TO_13\20230222 Fee - HGR Taxiway C Rehab 1303.xlsx Page 2 of 5



Taxiway C OFA Rehabilitation Multipliers

Hagerstown Regional Airport — Richard A. Henson Field Overhead:  148.54%
Design and Bid Phase Services Profit; 12.00%

Firm Name: Airport Design Consultants, Inc.
Date Prepared: February 22, 2023
Total Budget Amount: $58,560

Work Classification: B g g B g c g § E
ork Classification: 5% > 52 G2 52 5% 5
€355 c o > o o D ca <D( @
Ha= & i & 0 gy * £ Sa
- Total Hours Total Labor  Total Direct
UIrecL 1anor cost.| g 95.00 | $ 85.00 | $ 50.00 | $ 35.00 | $ 60.00 | $ 35.00 by Task Cost Expenses
Final Design - 100% Submittal/Bid Documents
100% Drawings
Incorporate County, HGR, MAA and FAA - WADO Comments and Update Drawings 4 4 8 $ 280
Design Review Meeting (1) 3 3 % 285
Submit 100%/Bid Documents - 5 Sets 4 4 % 140 $ 500
Bid Phase Services
Bid Document Distribution 1 3 4 $ 140
Pre-Bid Meeting (1) 1 2 3 8 165
Bid Addendum(s) (1) 1 2 2 5 % 235
Attend the Bid Opening (1), Prepare Bid Tabulation and Recommend Award 2 2 $ 70
Prepare bid tabulation and analyze bids 1 2 3 ¢ 165
Prepare recommendation for contract award 1 19 95
Prepare confromed drawings - 3 Sets 1 4 5 % 175 § 300
ubcontracted Services Total Labor:  $ 16,295
Triad Engineering, Inc. — Field Topographic Survey $4,500 Overhead Cost (148.54%): $ 24,205
Triad Engineering, Inc. - Geotechnical Investigations $7,900 Subtotal: $ 40,500
Fixed Fee (12%): $ 4,860
i Total with Overhead and Fixed Fee: $ 45,360
Total - Subcontracted Services: $12,400 Total Direct Expenses:  $ 800
Total - Subcontracted Services: $ 12,400
Grand Total (Lump Sum (LS)): $ 58,560

L:\Proposals\HGR\2023-HGR-1303 Taxiway C OFA Rehabilitation_TO_13\20230222 Fee - HGR Taxiway C Rehab 1303.xlsx Page 3 of 5



Runway 9-27 Lighting and Signage Replacement
Hagerstown Regional Airport
Design and Bid Phase Services

Firm Name: Airport Design Consultants, Inc.

Date Prepared: January 16, 2023
Total Budget Amount: $107,180

Work Classification: 3] S -8
o © o £
o 52
o= 0 w
Direct labor cost:| $ 95.00 | $ 85.00 | $
Project Management
Proposal Preparation 2
Design Review Meetings (3) 3
QA/QC Review of Submittals (3) 6
Preliminary Design
Project Initiation and Coordination with HGR, ATCT, MAA and FAA 2 2
Project Kick-off Meeting 2
Conduct Site Visit 4
Record Document Collection and Review
30% Submittal
Title Sheet
General Project Layout 2
Construction Safety and Phasing Plans 2 4
Electrical Demolition Plans 2 8
Electrical New Work Plans 2 10
Ductbank Plan 4
Airfield Signage Plans 2 8
Sign Schedule 2
Electrical Details (4) 2 8
Specifications 2 8
Design Report (including construction schedule) 2 4
Construction Cost Estimate 2 2
90% Submittal
Incorporate HGR, ATCT, MAA and FAA Comments 4 12

Prepare and Submit Construction Safety and Phasing Plans (CSPP) to FAA 2 4

Project

Engineer

45.00 | $

IN

Design

Engineer

40.00 | $

20
10
20
10
20

20
10

40

CAD

Designer

35.00 |

20
20
40
12
40

40

40

Multipliers
Overhead: 148.54%
Profit: 12.00%
Total Hours  Total Loaded Total Direct
by Task Labor Cost Expenses

2% 170

6 $ 390

6 $ 510

8 $ 540

6 $ 340
4 $ 1,900
8 $ 300

4 % 150
10 $ 480
56 $ 2,480
48 $ 2,330
82 $ 3,690
34 % 1,520
80 $ 3,520
20 $ 860
78 % 3,430
40 $ 2,170
26 $ 1,310
6 $ 450
116 $ 5,300
10 $ 710




Runway 9-27 Lighting and Signage Replacement

Hagerstown Regional Airport
Design and Bid Phase Services

Firm Name: Airport Design Consultants, Inc.

Date Prepared: January 16, 2023
Total Budget Amount: $107,180

Work Classification:

Direct labor cost:| $

100% Submittal
Incorporate HGR, ATCT, MAA and FAA Comments
Submit 100%/Bid Documents (6 Sets)

Bid Phase Services
Prepare for, Conduct, and Prepare Minutes from the Pre-bid Meeting
Prepare Response to Bidders Questions and Addenda as Appropriate
Attend the Bid Opening
Prepare Bid Tabulation and Analyze Bids
Prepare Recommendation for Contract Award
Prepare Conformed Drawings and Provide (3) Sets

Grant Administration
Prepare Grant Application
Requests for Reimbursements

Project

Manager

95.00 | $

40

Senior

Multipliers
Overhead: 148.54%
Profit: 12.00%
@ @ @ @
Q 5o cQ c
g= 3£ o< a2
2 o2 32 < 3
| oW 0w o0 )
Total Hours  Total Loaded Total Direct
8500|$ 4500|$ 4000|$  35.00 |__byTask Labor Cost Expenses
10 10 20 10 54 % 2,830
2 2 4 8 $ 400 $ 600
2 2 4 % 260
2 2 6 $ 450
2 2 $ 170
1 2 4 % 270
1 2% 180
2 2 4 8 $ 310 $ 300
4 3 380
4 % 380
115 145 214 272 786
Total Labor:  $ 38,180
Overhead Cost (148.54%): $ 56,713
Subtotal: $ 94,893
Fixed Fee (12%): $ 11,387
Total with Overhead and Fixed Fee: $ 106,280
Total Direct Expenses:  $ 900
Grand Total (Cost-Plus-A-Fixed-Fee (Not-To-Exceed (NTE)): $ 107,180
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Open Session Item

SUBJECT: Bid Award (PUR-1594) — Liquid Roof Coating System at the Hagerstown Regional
Airport.

PRESENTATION DATE: March 21, 2023

PRESENTATION BY: Brandi Naugle, CPPB, Buyer, Purchasing Department and Neil Doran,
Director of Hagerstown Regional Airport.

RECOMMENDED MOTION: Move to award the contract for the Liquid Roof Coating System
at the Hagerstown Regional Airport to the responsive, responsible bidder, Nexxus Coatings Inc.,
of Fredericksburg, VA for the total sum price of $60,291.60 and contingent upon the approval of
the Budget Transfer Request of $36,600 from the Airport operating fund balance, account 502000-
45-45010 to the Airport CIP project account 59999-35-45010-BLD088. This award is also
contingent upon the vendor registering with Maryland Department of Assessments and Taxation.

REPORT-IN-BRIEF: On January 18, 2023, the County issued an Invitation to Bid (ITB) for the
subject services. The bid was advertised in the local newspaper, listed on the State’s Maryland
Marketplace website and on the County’s website. Thirty-Four (34) persons/companies registered
and downloaded the bid document on-line. Six (6) bids were received as indicated on the bid
tabulation matrix; two of which were deemed non-responsive.

These services will provide the application of a liquid roof coating system on an existing 135’ x
130’ metal roof over an aircraft maintenance hangar facility (Hangar No. 21) located at 18335 Air
Park Road, Hagerstown, MD.

DISCUSSION: N/A

FISCAL IMPACT: Funding in the amount of $79,390 will be available in the department’s
Capital Improvement Plan (CIP) account 59999-35-45010-BLDO088 to cover the cost of the
project.

CONCURRENCES: N/A
ALTERNATIVES: N/A
ATTACHMENTS: Bid Tabulation Matrix

AUDIO/VISUAL NEEDS: N/A



PUR-15%4

LIQUID ROOF COATING SYSTEM
AT HAGERSTOWN REGIONAL AIRPORT

(Hanger No. 21)
Bonded Applicators Inc. | Jake’s Roof Restorations Nexxus Coatings Inc.
Waynesboro, PA DBA Jakulie LL.C Fredericksburg, VA
Greencastle, PA
TOTAL SUM: Liquid
Roof Coating System $96,509 $58,795.22 $57,975
Manufacturer’s Fifteen
(15) Year Labor and $4,250 $69,718.40%* $2,316.60
Material Warranty
Ruff Roofing Tecta America East Vertex Roofing
and Sheet Metal Inc. LLC Contractors Inc.
Baltimore, MD Jessup, MD Manassas, VA
TOTAL SUM: Liquid
Roof Coating System $181,850 $53,054 $180,456
Manufacturer’s Fifteen
(15) Year Labor and $3,980 $65,517* $1,820
Material Warranty

Remarks/Exceptions:

Jake’s Roof Restorations DBA Jakulie LL.C

*The Manufacturer’s Fifteen (15) Year Labor and Material Warranty includes the Total Sum for Liquid Roof

Coating System.

Nexxus Coatings Inc.

Nexxus Coatings is a VA-Class A contractor, building, commercial, residential, coatings designations whose
primary business is commercial fluid applied roof coatings. The proposed product is Sherwin Williams/Uniflex

Acrylic Coating System utilizing Uniflex One Flash Mastic on all seams & penetrations.

Tecta America East LL.C

Manufacturer’s warranty extends from 10 years to 15 years with additional product installed (1.5 Gallon/SQ =
10-year warranty, 2.0 Gallon/SQ = 15 year warranty).
*The Manufacturer’s Fifteen (15) Year Labor and Material Warranty includes the Total Sum for Liquid Roof

Coating System.

Quotes Opened: 2-15-2023




Board of County Commissioners of Washington County, Maryland

Agenda Report Form

Public Packet

Open Session Item
SUBJECT: Contract Award (PUR-1598) Independent Auditing Services
PRESENTATION DATE: March 28, 2023

PRESENTATION BY: Brandi Naugle, CPPB, Buyer, Purchasing Department; Kim Edlund, Deputy
Director of Budget & Finance, Operations and Budget

RECOMMENDED MOTION: Move to award the contract for Independent Auditing Services to the
responsive, responsible proposer, with the lowest total lump sum for Fiscal Years 2023 thru 2027.

REPORT-IN-BRIEF: These services are required by the State of Maryland’s audit requirements
enumerated in Article 19, Section 19, Section 40 of the Maryland Annotated Code. The Request for
Proposal (RFP) was also advertised on the Washington County web site, the State’s “eMaryland
Marketplace Advantage” web site, and in the local newspaper. There were thirteen (13) on-line
registrations of the RFP document from the County’s web site. Proposals were received from two (2)
firms consisting of Qualifications and Experience/Technical Proposals (Q&E) and Price Proposals.
The Q&Es of both firms were evaluated, and both were considered to be qualified, experienced, and
responsive. Excellent results were obtained from reference checks on the recommended firm. Each of
the firms considered provided a lump sum contract price for each Fiscal Year Audit as indicated on the
attached cost proposal sheet.

The Coordinating Committee was comprised of the following members: County Buyer, Director of
Budget & Finance (Committee Chairperson), Deputy Director of Budget & Finance, Chief Financial
Officer and County Administrator. The contract term is for a one (1) year period with an option by the
County to renew for up to four (4) additional consecutive one (1) year periods. The County reserves
the right to accept or reject any request for renewal.

DISCUSSION: N/A

FISCAL IMPACT: The FY24 budget includes $83,914.00 for audit fees as follows: $80,000.00 -
General Fund Independent Auditing and County Department; $2,800.00 - Inmate Welfare Fund;
$564.00 - Black Rock Golf Course Fund; and $550.00 - Agricultural Educational Center Fund.

CONCURRENCES: As recommended by the Coordinating Committee named above.
ALTERNATIVES: N/A

ATTACHMENTS: N/A
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Open Session Item

SUBJECT: Fiscal Year 2024 Annual Transit Plan (ATP) Application — Approval to Submit
Application and Accept Awarded Funding

PRESENTATION DATE: March 21, 2023

PRESENTATION BY: Kevin Cerrone, Director, Washington County Transit, and Rachel
Souders, Senior Grant Manager, Office of Grant Management

RECOMMENDED MOTION: Move to approve the resolution authorizing the filing of the
application as a sub-grantee for funding under the Federal Transit Act and approve the execution
of the agreement upon receipt, subject to review and approval by the County Attorney’s Office.

REPORT-IN-BRIEF: Washington County Transit (WCT) annually applies to the Maryland
Department of Transportation / Maryland Transit Administration (MDOT/MTA) for Federal and
State operational and capital funding through the Annual Transportation Plan (ATP). The
awarded funds are used to operate authorized public transportation programs within Washington
County, which includes the Section 5307 Fixed-Route program, the American Disability Act
(ADA) Complementary Paratransit Program, the Job Opportunity Shuttle (JOBS), the Statewide
Specialized Transportation Assistance Program (SSTAP) — aka: Ride Assist Voucher Program,
and the Capital Assistance Program (CAP).

The fiscal year 2024 application requests $1,671,287 in Federal and State funds from the Federal
Transit Administration (FTA) and MDOT/MTA to subsidize the transit system.

DISCUSSION: The Office of Grant Management has reviewed the application. There are no
unusual conditions or requirements attached to the acceptance of the grant.

FISCAL IMPACT: Local match is required to secure the Federal and State grant funds. The
local match requirement associated with the fiscal year 2024 application is as follows:

5307 Operating Grant (General Funds) $681,684.00
5307 Capital Grant (General Funds) $ 34,000.00
SSTAP Grant: $ 48.972.00
Total: $764,656.00

CONCURRENCES: Susan Buchanan Director, Office of Grant Management



ALTERNATIVES: If a decision is made not to submit application for the funds and/or provide
the local match requirements, the County would become ineligible for the Federal and State
subsidy of funds in fiscal year 2024.

ATTACHMENTS: County Attorney has grant application in his possession.

AUDIO/VISUAL NEEDS: N/A
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Open Session Item

SUBJECT: FY24 School Based Health Center Grant — Approval to Submit Application and
Accept Awarded Funding

PRESENTATION DATE: March 21, 2023
PRESENTATION BY: Nicole Phillips, Grant Manager, Office of Grant Management

RECOMMENDED MOTION: Move to approve the submission of the grant application for
the FY24 School Based Health Center Grant Program to the Maryland State Department of
Health in the amount of $254,194 and accept awarded funding.

REPORT-IN-BRIEF: The Washington County Office of Grant Management, on behalf of and
at the direction of the Local Management Board is seeking approval to submit an application to
the Maryland State Department of Health requesting funding for School Based Health Centers in
Washington County.

DISCUSSION: There are two School Based Health Centers in Washington County which are
located at South Hagerstown High School and Western Heights Middle School. The Centers
provide exams, prescriptions, nutritional assessments, orders lab work and assists in the
management of chronic conditions such as asthma and diabetes. Meritus Health is the clinical
provider contracted to provide these services. Funding in the amount of $10,019 is included in

the award for County administrative support.

FISCAL IMPACT: Provides $10,019 for County administrative expenses.
CONCURRENCES: The Local Management Board approves the submission of the proposal
and recommends the acceptance of this award.

ALTERNATIVES: Deny approval for submission of this request

ATTACHMENTS: N/A

AUDIO/VISUAL NEEDS: N/A
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Open Session Item
SUBJECT: Office of Problem Solving Courts Discretionary Grant Application Submittal
PRESENTATION DATE: March 21, 2023

PRESENTATION BY: Kristin Grossnickle, Court Administrator, Circuit Court for
Washington County and Nicole Phillips, Grant Manager, Office of Grant Management

RECOMMENDED MOTION: Move to approve the submittal of the FY24 Office of Problem
Solving Court’s Discretionary grant application requesting $346,080.93 and accept funding as
awarded.

REPORT-IN-BRIEF: The Office of Problem-Solving Courts Discretionary Grant is to assist
with the operational expenses and ancillary services of the Drug Court Program. These grant
funds will be used to operate the Adult Drug Court Program which will provide supervision and
access to services for court involved, substance dependent participants. The program will reduce
substance using and criminal behavior while increasing positive community involvement and
overall individual and family functioning. These grant funds will allow better access to justice
and treatment services by assisting with transportation, providing frequent drug and alcohol
monitoring, case management support services, educational and vocational access, and numerous
other services.

DISCUSSION: The Office of Grant Management has reviewed the grant application. Matching
funds are not required for this program. In the case that these anticipated grant funds are not
awarded, the Circuit Court Drug Court would request that the Washington County
Commissioners cover the cost for wages and benefits for the Coordinator's position. Other
program services such as transportation assistance, trainings, would be eliminated unless other
local or state grant funds could be secured. Drug testing would be limited to the number of tests
allowed by individual participant's insurances.

FISCAL IMPACT: Provides $346,080.93for the Drug Court Program
CONCURRENCES: Susan Buchanan, Director, Office of Grant Management
ALTERNATIVES: Deny approval for submission of this request
ATTACHMENTS: N/A

AUDIO/VISUAL NEEDS: N/A
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SUBJECT: County Surplus Nonprofit Grant Award Recommendations
PRESENTATION DATE: March 21, 2023
PRESENTATION BY: Susan Buchanan, Director, Office of Grant Management

RECOMMENDED MOTION(S): Motion to approve the FY23 County Surplus Nonprofit
Grant award recommendations and move forward with the disbursement of funds to awarded
nonprofits.

REPORT-IN-BRIEF: The County Surplus Funding Committee is comprised of 5 members,
individually appointed by each County Commissioner serving at the time of its formation on
October 25, 2022. The Committee was charged with reviewing and evaluating County Surplus
Funding Nonprofit Grant requests submitted by community based local non-profit organizations.
After this careful review, the Committee makes funding allocation recommendations to the
Board of County Commissioners.

DISCUSSION: In January, the Committee received funding requests from 103 separate eligible
501c3 nonprofit organizations. The total amount of funding requested was $6,740,987.59. The
amount of funds available for distribution is $1,831,447. Each member of the Committee
independently reviewed and scored the applications over a period of approximately six weeks.
The Committee then met as a group and deliberated funding allocations for each application
received. Factors considered by the Committee included community need, geographic and
programmatic diversity, organizational performance and capacity, number of persons impacted,
and sustainability. The recommendations presented today were made in accordance with
guidelines established by the Board.

FISCAL IMPACT: An expenditure of $1,831,447 from surplus funds set aside to assist
nonprofits.

CONCURRENCES: Community Organization Funding Committee

ALTERNATIVES: The recommendations are subject to acceptance or adjustment by the Board
of County Commissioners.

ATTACHMENTS: FY23 County Surplus Funding Nonprofit Funding Recommendations

AUDIO/VISUAL TO BE USED: N/A



FY23 County Surplus Funding Nonprofit Grant Committee Recommendations

Funds Available

Funds Remaining

Funding Recommended

$1,831,447.00 $0.00 $1,831,447.00
RANK | SPA ORGANIZATION PROJECT NAME REQUEST RECOMMENDED
1 A/C |Potomac Playmakers Addition of Metal Siding to Performing Arts Center $ 24,525.00 24,525.00
2 A/IC [Hagerstown Aviation Museum Museum Exhibit Planning & Design $ 100,000.00 | $ 42,115.00
3 A/C [Discovery Station Update/Replace/Expand Aging Exhibits, Programming $ 87,784.00 | $ 35,000.00
4 A/IC [Maryland Theatre Association, Inc. Furniture and Curtain Project $ 11,501.00 | $ 5,000.00
5 | Aic |Maryland Symphony Orchestra Musician and Guest Artist Salaries $ 100,000.00 | $ 15,000.00
6 | A/IC |Save Historic Antietam Foundation War Wounds House $ 100,000.00 | $ 20,000.00
7 A/C |Thomas Kennedy Center TKC Interpretive Center $ 9,000.00 | $ -
8 | Aic |Washington County Museum of Fine Arts Security Improvements $ 11,424.00 | $ 5,000.00
9 A/C |Douglas G. Bast Museum of History & Preservation Structural Repair of the Boonsboro Museum of History Annex $ 100,000.00 | $ 15,000.00
10 | Ac |Camp Ritchie Museum Camp Ritchie Rear Parking Lot $ 50,000.00 | $ 10,000.00
11 | aic |Washington County Arts Council Salary for Part-Time Gallery Manager and Laptop $ 17,905.24 | $ 1,500.00
12 | A/IC |Forest Glen Commonwealth Memorial Day: A Civil War Legacy Project $ 12,750.00 | $ -
13 | aAic |Washington County Historical Society Washington County at War $ 77,559.00 | $ -
14 [ aic |National Road Heritage Foundation National Road Museum/Boonsboro Welcome Center $ 89,511.00 | $ -
15 | a/c |Doleman Black Heritage Museum Project Administrator $ 260,475.00 | $ -
16 | A/C |Building Confident Women Ministry Group, Dance, Arts Project $ 77,000.00 | $ -
Arts & Culture Total| $ 1,129,434.24 [ $ 173,140.00
1 DV [CASA, Inc. Mulberry House HVAC & Water Heater $ 86,645.00 | $ 20,000.00
Domestic Violence Program Total| $ 86,645.00 | $ 20,000.00
1 | F/C |Reach of Washington County Capital & Operating Expenses for Client Assistance, Case $ 100,000.00 | $ 75,000.00
2 | F/C|Boys and Girls Club of Washington County Afterschool Support, Remediation, and Enrichment $ 50,000.00 | $ 50,000.00
3 | F/C|Star Community Keyless Entry and Fleet Management $ 70,308.40 | $ 46,624.00
4 | F/IC|The Women's Club Foundation Auditorium Rebuild $ 100,000.00 | $ 50,000.00
5 | F/C |Habitat for Humanity Homeownership Program - Construction Costs $ 75,000.00 | $ 60,000.00
6 F/C [Cedar Ridge Children's Home and School Wastewater Plant Replacement $ 100,000.00 | $ 75,000.00
7 | F/C |Brooke's House Counseling Center $ 79,200.00 | $ 20,000.00
8 FI/C [Girls Inc. of Washington County Upgrade Phone Lines, Replace Flooring, Tree Stump Removal, { $ 100,000.00 | $ 21,400.00
9 F/C | The Mental Health Center of Western Maryland Electronic Health Record (EHR) Migration $ 88,089.50 | $ -
10 | F/C|United Way of Washington County, MD Live United @ Work $ 100,000.00 | $ 25,000.00
11 | F/C |Mount Hope Inc. Van for Pantry and Furniture Warehouse $ 41,375.00 | $ 25,000.00
12 | F/C |Washington County Community Action Council County Medical Transportation Services $ 100,000.00 | $ 35,000.00
13 | F/C |America's Hauling for Hope Hope Food Box Delivery Truck $ 20,000.00 | $ 20,000.00
14 | F/C |Four States Christian Missions dba The Hope Center [Hope Center Projects $ 100,000.00 | $ 15,000.00
15 | F/C |Hagerstown Children's School Association Scholarship and Expansion $ 100,000.00 | $ 20,000.00
16 | F/IC |The Arc Of Washington County Hamaker Lane Bathroom Renovation $ 33,695.58 | $ 10,000.00
17 | F/C|The Interfaith Service Coalition of Hancock, MD Enhance Programming at Martha's House $ 24,550.00 | $ 24,550.00
18 | F/C |Wells House, Inc. Food Program Box Truck $ 39,900.00 | $ 25,000.00
19 | F/C |Potomac Case Management Services Behavioral Health Therapy Services $ 100,000.00 | $ 10,000.00




FY23 County Surplus Funding Nonprofit Grant Committee Recommendations

Funds Available

Funds Remaining

Funding Recommended

$1,831,447.00 $0.00 $1,831,447.00
RANK | SPA ORGANIZATION PROJECT NAME REQUEST RECOMMENDED
20 | F/C [Hagerstown Goodwill Industries Pathways to Health Careers $ 100,000.00 | $  10,000.00
21 | F/C|Ladders to Leaders Moving Forward $ 46,900.00 | $ 5,000.00
22 | FIC|APPLES for Children Program & System Enhancements $ 87,924.00 | $ 10,000.00
23 | F/C|Children In Need, Inc. Client Monthly Visits / Extended Services $ 40,000.00 | $ 20,000.00
24 | F/IC |Brook Lane Health Services Window Insert Installation $ 100,000.00 | $ 5,000.00
25 | F/C |Hagerstown Neighborhood Development Partnership [Hagerstown Home Store $ 25,000.00 | $ 10,000.00
26 | F/C|Children's Village HVAC System Replacement $ 27,000.00 | $ 10,000.00
27 | F/IC|BEACON House, Inc. 530 North Locust Street Acquisition and Expansion $ 100,000.00 | $ -
28 | F/C |Aspiring to Serve Continued Renovation of 5th Floor of 140 W. Washington St. $ 100,000.00 | $ 5,000.00
29 | F/C|San Mar Family & Community Services Renovations for Outpatient Mental Health Services Building $ 100,000.00 | $ 10,000.00
30 | F/C [Washington County Leadership Development Program|Hardware, Software, and Technology Upgrades $ 10,100.00 | $ -
31 [ F/C|Education Foundation of WCPS Growing the Capacity of the Education Foundation of WCPS $ 100,000.00 | $ 10,000.00
32 | F/IC [OPTIMUS, Inc. OPTIMUS Sober Living for Women $ 47,130.00 | $ -
33 | F/IC |Big Brothers Big Sisters of Washington County Information, Referral, and Linkage Human Services $ 37,000.00 | $ -
34 | F/IC [Mental Health Assoc. of Frederick County (Child Care |Professional Development Institute for Family Childcare $ 12,100.00 [ $ -
35 | F/C |Brothers United Who Dare to Care Speak Up Community Improvement Plan $ 71,500.00 | $ -
36 | F/C [Jonathan Street Community Outreach Center Project Administration $ 100,000.00 | $ -
Families/Children Total | $ 2,526,772.48 | $ 702,574.00

1 R |Leitersburg Ruritan Community Center Paving Project $ 85,000.00 | $ 50,000.00
2 R |C&O Canal Trust Capacity Building - Software and Technology Improvements $ 75,000.00 | $ 25,000.00
3 R |Robert W. Johnson Community Center Pool Renovation $ 100,000.00 | $ 75,000.00
4 R |[Washington County Junior Football League Football Equipment and Field Maintenance $ 30,000.00 | $ 10,000.00
5 R |Williamsport Band Boosters Staffing, Judging, and Transportation for Students $ 29,500.00 | $ 5,000.00
6 R |Fort Ritchie Community Center Fitness Equipment Upgrade $ 25,000.00 | $ 20,000.00
7 R [Hagerstown Youth Hockey Association 2023-2024 Season Start-up Costs $ 36,500.00 | $ 10,000.00
8 R [Halfway Little League Marty Snook Park Facility Improvements $ 50,000.00 | $ 10,000.00
9 R |Williamsport High School Choral & Drama Boosters Annual Spring Musical $ 12,740.00 | $ 5,000.00
10 R |[Clear Spring Little League New Fence $ 15,685.00 | $ 10,000.00
11 R ]Alsatia Club Foundation 96th Annual Mummers Parade $ 10,000.00 | $ 10,000.00
12 R |Fierce Cheer Spring Floor, Tumble Track, Landing Mat, & Security Deposit $ 34,495.00 | $ 10,000.00
13 R |Boonsboro Senior High School Band Boosters Boonsboro South High Winter Percussion Ensemble $ 5131.00 | $ 5,000.00
14 R [Band Boosters of Smithsburg Area Schools SMS Band Hershey Festival Performance $ 5,100.00 | $ 5,000.00
15 R |Federal Little League of Hagerstown Lights $ 5,000.00 | $ 5,000.00
16 R [Shepherd's Spring Local to Global Experiential Learning Program $ 100,000.00 | $ -

17 R |Maugansville Little League Pavilion $ 100,000.00 | $ 10,000.00
18 R [Williamsport Wrestling Club New Mat and Uniforms $ 12,000.00 | $ 10,000.00
19 R |Southeastern Washington County Health and Revitalization and Self-Sufficiency $ 39,000.00 | $ -

20 R [BSA - Mason Dixon Council Investment in Filling Executive Positions $ 100,000.00 | $ -

21 R |YMCA of Hagerstown Entryway Door Replacement $ 22,125.00 | $ -




FY23 County Surplus Funding Nonprofit Grant Committee Recommendations

Funds Available

Funds Remaining

Funding Recommended

$1,831,447.00 $0.00 $1,831,447.00
RANK | SPA ORGANIZATION PROJECT NAME REQUEST RECOMMENDED
Recreation Total| $ 892,276.00 | $ 275,000.00
1 S |Fahrney Keedy Memorial Home Resident Enrichment Effort $ 100,000.00 | $ 15,800.00
2 S |Easterseals DC-MD-VA Adult Medical Day Services in Hagerstown $ 100,000.00 | $ 10,000.00
3 S |Hospice of Washington County Supplemental Staff and Staff Certification $ 96,500.00 | $ 10,000.00
4 S |Partners in Care Maryland Services to Seniors for Aging in Place $ 100,000.00 | $ 10,000.00
5 S |Betty's Wish Betty's House $ 100,000.00 | $ -
6 S |Homewood at Williamsport Pines Park Pavilion $ 100,000.00 | $ -
Senior Program Total| $ 596,500.00 | $ 45,800.00
1 0 [Clear Spring Volunteer Fire Company Rescue Squad Equipment $ 100,000.00 | $ 50,000.00
2 0 |Sharpsburg Volunteer Fire Company Installation of Fire Station Roofing and Gutter $ 96,000.00 | $ 50,000.00
3 0 [Mt. Aetna Volunteer Fire Department UTV Emergency Response Vehicle $ 33,500.00 | $ 33,500.00
4 0 [Hancock Rescue Squad Equipment Upgrades $ 53,319.07 | $ 50,000.00
5 0 |Potomac Valley Fire Company Utility Terrain Vehicle, Trailer, Vehicle for Hauling $ 100,000.00 | $ 50,000.00
6 0 |Boonshoro Ambulance and Rescue Services Emergency Lighting & Scene Lighting for Heavy Rescue $ 39,734.18 | $ 39,734.00
7 0 |[Community Mediation Maryland: Mediation First Community, Schools and Reentry Mediation $ 100,000.00 | $ -
8 0 |TriState Astronomers eVscope2 $ 5,199.00 | $ 5,199.00
9 0 |Community Rescue Service New Ambulance $ 100,000.00 | $  40,000.00
10 0 |Smithsburg Tractor Society Operating Expenses and Equipment $ 17,540.00 | $ -
11 0 |Western Enterprise Fire Company No. 4 Roof Replacement $ 54,000.00 | $ 50,000.00
12 0 |Community Volunteer Fire Company of District 12 Epoxy Flooring System $ 65,086.00 | $ 50,000.00
13 0 |Hancock Fire Company Roof Replacement $ 71,200.00 |[$  50,000.00
14 0 |Friends of KC Lost Dog Recovery and Reunite $ 6,569.48 | $ 6,500.00
15 0 |Washington County 4-H (Maryland 4-H Foundation) 4-H Livestock Project $ 59,850.00 | $ 40,000.00
16 0 |Breast Cancer Awareness Cumberland Valley Operating Expenses $ 100,000.00 | $ -
17 0 |Smithsburg Community Volunteer Fire Company Construction of New Pavilion $ 100,000.00 | $ 50,000.00
18 0 |Gatekeepers Corporation Business of Living Program $ 100,000.00 | $ -
19 0 |TruNorth Post-Pandemic Costs to Reopen $ 100,000.00 | $ -
20 0 |Literacy Council of Washington County We're Growing! $ 7,500.00 | $ -
21 0 |Collegium sanctorum angelorum dba The Collegium  [Operating Funds for 2022-2023 $ 29,233.00 | $ -
22 0 |Women of Valor Ministries dba Valor Ministries Valor Excel $ 85,629.14 | $ -
23 0 |Maugansville-Goodwill Volunteer Fire Company Roof Replacement $ 85,000.00 | $ 50,000.00
Other Total| $ 1,509,359.87 | $ 614,933.00

| | Combined Totals| $ 6,740,987.59 | $ 1,831,447.00 |
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4, WORK SCHEDULE

Prior to a Director making a request for an employee to utilize the Emergency Remote Work
policy, the Director will determine the employee’s work schedule to be consistent with the
needs of the County. The supervisor may require the employee to work certain “business
hours” and be accessible by telephone and/or e-mail during those hours.

The Supervisor and employee should agree on the days and times that the employee will work
in each setting of the main office and remote work site location. The schedule can parallel
those in the main office or be specific to the job responsibilities. The process of establishing
work schedules should be sufficiently flexible to permit periodic adjustments, if required, to
achieve an optimal schedule suiting the County’s needs.

Employees will be expected to use available leave time when appropriate. Leave time
requests and usage will continue to follow current policies of Washington County Government.

5. TIME WORKED

Unless specified in a Continuity of Operations Plan, work hours are not expected to change
while working remote unless approval for such changes are received from the County
Administrator. Employees who are not exempt from the overtime requirements of the Fair
Labor Standards Act will be required to accurately record all hours worked using the County’s
time-keeping system. Hours worked in excess of those scheduled per day and per work week
require the advance approval of the employee’s supervisor. Failure to comply with this
requirement may result in the immediate termination of the remote work approval.

Supervisors must confirm the employee’s time and attendance to ensure that the employee is
paid only for work performed and that there is an accounting of absences from scheduled
hours. The County must provide reasonable assurance that the employee is working when
scheduled. The determining reasonableness of work output for the time spent will be
determined by the supervisor.

6. JOB RESPONSIBILITIES

The employee and supervisor will discuss the job responsibilities and determine if the position
is appropriate for a remote work site arrangement to include equipment needs, workspace
design considerations, and scheduling issues. The employee and supervisor will review the
physical workspace needs and the appropriate location for remote work.
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7. EXPECTATIONS AND PERFORMANCE

An appropriate level of communication between the employee and supervisor will be agreed to
as part of the discussion process prior to remote work approval. The supervisor will have sole
discretion to implement communication and main office scheduling requirements.

Evaluation of employee performance will include regular interaction by telephone, video
conference, and/or e-mail between the employee and supervisor with main office meetings to
discuss work progress and problems to be determined by the supervisor. The County may
end an employee’s participation in the remote work program if the employee’s performance
declines or is detrimental to the County's needs.

Salary, job responsibilities, and benefits will not change because of remote work, except as
they might have changed had an employee remained at the main office.

All County policies and procedures apply to those personnel who are working remote.

8. GUIDANCE FOR MANAGING EMPLOYEES WHO ARE WORKING REMOTE

Supervisors shall establish clear communication expectations for calls, virtual meetings, and
emails. A review of staff work activities shall be completed on a frequent basis. Clearly
communicated responsibilities and deadlines for tasks and projects are required to avoid
confusion. Supervisors shall be responsive to staff needs to include checking in with staff to
discuss what is working well remotely and what issues may need to be addressed to assist
them in performing remote work assignments. Supervisors shall utilize accountability tools
provided by the County to track employee progress and as an indication of when additional
support or direction is required.

Even while employees are permitted to work remotely, supervisors remain responsible for
setting remote work expectations, holding staff accountable for work product and deadlines,
and supporting them within this alternative work environment. State and Federal guidelines
relative to working remotely provide the following recommendations for supervisors:

a. Plan the work. In any work situation, planning work is the first step to managing
performance. Supervisors and employees should clearly define what the employee is to
accomplish remotely. Planning for successful results requires supervisors to first
determine work goals and objectives, and then determine, with their employees,
assignments and expected work product and accomplishments.

b. Set expectations. Not only do employees need to know what they are supposed to do
remotely, they need to know how well they are supposed to do it. Supervisors must
communicate performance standards clearly. If employees know what they are
supposed to do, and how well they are supposed to do it, the supervisor has set the
stage for successful performance.

c. Monitor performance. In a remote work situation, measuring employee results rather
than their activities is more efficient and effective. Quantity, quality, and timeliness are
general measures for supervisors to review. Good communication between supervisors
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and employees is essential for successfully completing work and is especially
necessary in a remote workplace environment.

d. Recognize performance. Particularly in situations where employees work off-site most
of the time, supervisors need to make additional efforts, so these employees still feel
they are connected to the County. Maintaining good communication is one important
way to do this. Another way is to ensure that supervisors recognize the good
performance of the employees. Supervisors should not let employees feel as if their
performance doesn’t matter or that no one ever notices their achievements.

9. CHILD/DEPENDENT CARE

Remote work is not meant to be a substitute for child/dependent care. Employees may not
work remote with the intent of or for the sole purpose of meeting their child/dependent care
responsibilities while performing official duties. While performing official duties, employees are
expected to arrange for child/dependent care just as they would if they were working at the
main office.

10.EQUIPMENT

Based upon information supplied by the employee and the supervisor, the County will
determine on a case-by-case basis the appropriate equipment needs (including hardware,
software, phone, and other office equipment) for each remote work arrangement. The Human
Resources and Information Technology Departments will serve as resources in this matter.

Equipment supplied by the County will be maintained by the County. Equipment supplied by
the employee, if deemed appropriate by the County, will be maintained by the employee. The
County accepts no responsibility for damage or repairs to employee-owned equipment and will
not reimburse for any unapproved purchases of remote work supplies including, but not limited
to, costs associated with the setup of the employee’s home office such as remodeling,
furnishings or lighting, and repairs or modifications to the home office space.

The County reserves the right to make determinations as to appropriate equipment, subject to
change at any time. Equipment supplied by the County is to be used for County business only.
It is the responsibility of the employee to notify IT of any repairs required to County-owned
equipment and to transport said equipment to the IT office at a time agreeable to both the
employee and IT. Upon termination of employment or if remote work is no longer approved, all
County property will be returned to the County.

The County will supply the employee with appropriate office supplies (pens, files, etc.) as
deemed necessary. The employee will establish an appropriate work environment within his or
her home or alternative location for work purposes.
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11.SECURITY

Consistent with the County’s expectations of information security for employees working at the
main office, employees will be expected to ensure the protection of County, customer, and
employee information accessible from their home office. Confidentiality will continue to be
expected just as in the main office setting. Steps include the use of locked file cabinets and
desks, regular password maintenance, and any other measures appropriate for the job and the
environment to protect information.

12. SAFETY

Employees are expected to maintain their home or alternative workplace in a safe manner free
from safety hazards. Injuries sustained by the employee in a home or alternative office
location and in conjunctions with the employee’s job responsibilities are normally covered by
the County’s workers’ compensation policy. Employees are responsible for notifying the
employer of such injuries as soon as practicable but no later than 24hours after the injury
occurred. The employee is liable for any injuries sustained by visitors to his or her home or
alternative workplace.

13.WORKER’S COMPENSATION

The employer will be responsible for any work-related injuries under Maryland Workers
Compensation laws, but this liability is limited to injuries resulting directly from work and only if
the injury occurs in the designated work area. Any claims will be handled according to the
normal procedure for Worker's Compensation claims. The employee or someone acting on
the employee’s behalf shall immediately notify the employee’s supervisor of any accident or
injury that occurs at the remote workplace. The supervisor will follow the County’s policies
regarding the reporting of injuries for employees injured while at work.

14.LIABILITY FOR INJURIES

The employee understands that they remain liable for injuries to third persons and/or members
of the employee’s family on the employee’s premises. The employee agrees to defend,
indemnify and hold harmless the County, its affiliates, employees, contractors and agents from
and against any and all claims, demands, or liability (including any related losses, costs,
expenses, and attorney fees resulting from, or arising in connection with, any injury to persons
(including death) or damage to property caused, either directly or indirectly, by the services
provided herein by the employee or the employee'’s willful misconduct, negligent acts, or
omissions in the performance of the employee’s duties and obligations under this agreement,
except where such claims, demands, or liability arise solely from the gross negligence or willful

misconduct of the County.
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15.EXPENSES

The employee is responsible for the maintenance, repair and operation of personal equipment
that has not been provided by the employer. Expenses for supplies available at the main office
will not be reimbursed unless pre-purchase approval has been granted by the employee’s
supervisor. The employee is responsible for paying for remote work site utilities and internet.
Remote worker shall not be paid for time or mileage involved in travel between the Remote
Work Site and the employee’s assigned County Work Site.

16.PROHIBITED ACTIONS

16.1 Except for participating in on-line meetings and calls, remote workers may not hold work
related meetings in the employee’s home.

16.2 Remote workers may not:

a. work under the inappropriate influence of prescription drugs or over the counter
drugs;

b. work under the influence of a controlled dangerous substance; or

¢. work under the influence of alcohol.
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