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BOARD OF COUNTY COMMISSIONERS 
November 1, 2022 

OPEN SESSION AGENDA 

10:00 AM MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE 
CALL TO ORDER, President Jeffrey A. Cline 
APPROVAL OF MINUTES: October 25, 2022 

10:05 AM COMMISSIONERS’ REPORTS AND COMMENTS 

10:15 AM STAFF COMMENTS 

10:20 AM CITIZEN PARTICIPATION  

10:30 AM PROCLAMATION FOR OPERATION GREEN LIGHT 
 Board of County Commissioners to Dana Burl, Program Director, Department of 

Veterans Affairs 
 
Convene as the Board of Health 
 
10:40 AM AWARD A ONE-YEAR CONTRACT FOR MOAHP (TRUE YOU MARYLAND) 

EDUCATIONAL SERVICES TO GIRLS, INC. 
Earl Stoner, Health Officer, Washington County Health Department; Dan Triplett, 
Administrator, Washington County Health Department 

Reconvene as the Board of County Commissioners  

10:45 AM BOYS & GIRLS CLUB OF WASHINGTON COUNTY BUILDING CAMPAIGN 
UPDATE 

  Addie Nardi, CEO, Boys & Girls Club of Washington County 
 
10:55 AM HOTEL RENTAL TAX REQUEST, HAGERSTOWN FIELD HOUSE 

Susan Buchanan, Director, Grant Management; Rodney Tissue, City Engineer, City of 
Hagerstown; John Wack, Eastern Sports Management 

 
11:05 AM BID AWARD (PUR- 1572) – SPECTROSCOPY UNIT 

Brandi Naugle, Buyer, Purchasing; Eric Jacobs, Operations Manager – Fire/EMS, 
Emergency Services 
 

11:10 AM SOLE SOURCE CONTRACT AWARD (PUR-1589) - MICROWAVE HOPS TO 
UPGRADE EXISTING MICROWAVE LINKS 
Rick Curry, Director, Purchasing; Tom Weber, Deputy Director, Communications 
Wireless 

Wayne K. Keefer 
Randall E. Wagner 
Charles A. Burkett 

100 West Washington Street, Suite 1101 | Hagerstown, MD 21740-4735 | P: 240.313.2200 | F: 240.313.2201 
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Individuals requiring special accommodations are requested to contact the Office of the County Commissioners, 240.313.2200 
Voice/TDD, to make arrangements no later than ten (10) working days prior to the meeting.   
 

 
 
SOLE SOURCE CONTRACT AWARD (PUR-1588) – P25 RADIO SYSTEM MPLS 
AND IP SIMULCAST UPGRADE 
Rick Curry, Director, Purchasing; Tom Weber, Deputy Director, Communications 
Wireless 

 
11:15 AM APPLICATION FOR ZONING MAP AMENDMENT RZ-21-005 
  Kirk C. Downey, County Attorney 
 
11:20 AM CLOSED SESSION - (To discuss the appointment, employment, assignment, promotion, 
discipline, demotion, compensation, removal, resignation, or performance evaluation of appointees, 
employees, or officials over whom this public body has jurisdiction; or any other personnel matter 
that affects one or more specific individuals; and To consult with counsel to obtain legal advice on a 
legal matter.) 
 
12:05 PM RECONVENE IN OPEN SESSION 

ADJOURNMENT  



 

Open Session Item 

SUBJECT:  Operation Green Light Proclamation 

PRESENTATION DATE:   November 1, 2022 

PRESENTATION BY:  Board of County Commissioner to Dana Burl, Program Director, Department 
of Veterans Affairs 
 
RECOMMENDED MOTION:  N/A 

REPORT-IN-BRIEF:    Proclamation Presentation 

WHEREAS, the residents of Washington County have great respect, admiration, and the utmost 
gratitude for all the men and women who have selflessly served our country and this community in the 
Armed Forces.  The contributions and sacrifices of the men and women who served in the Armed 
Forces have been vital in maintaining the freedoms and way of life enjoyed by our citizens; and 
 
WHEREAS, approximately 200,000 service members transition to civilian communities annually and 
an estimated 20 percent increase of service members will transition to civilian life in the near future; 
and 
 
WHEREAS, studies indicate that 44-72 percent of service members experience high levels of stress 
during transition from military to civilian life and active military service members transitioning from 
military service are at high risk for suicide during their first year after military service; and 
 
WHEREAS, National Association of Counties encourages all counties, parishes, and boroughs to 
recognize Operation Green Light for Veterans.  Washington County appreciates the sacrifices of our 
military personnel and believes specific recognition should be granted. 
 
NOW THEREFORE, We, the Board of County Commissioners of Washington County, Maryland, do 
hereby proclaim October through Veterans Day, November 11, 2022 a time to salute and honor the 
service and sacrifice of our men and women in uniform transitioning from active service and encourage 
our citizens to recognize the importance of honoring all those who made immeasurable sacrifices to 
preserve freedom by displaying a green light in a window of their place of business or residence. 
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NOTE:  The Board will need to convene as the Board of Health when considering this request.  
        

From:   Michelle Hutchinson, Purchasing – Washington County Health Department 
Presentation By: Earl Stoner, Deputy Health Officer, and Daniel Triplett, Administrator 
Presentation Date: November 1, 2022 
Subject:  Award a one-year contract for MOAHP (True You Maryland) educational 

services to Girls, Inc.   
 
Recommendations: (WCHD RFP-2022-05) Award a one year contract to Girls, Inc. to provide 
education to high school age students in Washington County consistent with the Positive 
Prevention Plus (3Ps) and to fund a Youth Advisory Board (YAB).  The total amount of the 
award is $141,560.00. 
 
Report-in-brief: MOAHP (True You Maryland) is a grant that is targeted to high school age 
students in Washington County.  The curriculum includes the Positive Prevention Plus (3P’s), 
which is an evidence based intervention to promote comprehensive sexual health education and 
teen pregnancy prevention.  There will also be parent/student workshops throughout the year.  
This grant also provides funding for a Youth Advisory Board (YAB) that will promote positive 
youth interactions with teens from a variety of schools and backgrounds.  Girls, Inc. was the sole 
bidder for this procurement.  The RFP was published on the eMaryland Marketplace and on the 
health department’s website. 
 
Discussion:     
 
Concurrences (If Applicable):  
 
Fiscal Impact (If Applicable): 100% of the funding for this contract is provided through a 

Maryland Department of Health MOAHP grant.  No 
additional funding is being requested.. 

 
Alternatives (If Applicable):  
Attachments:    



STATE OF MARYLAND
MARYLAND DEPARTMENT OF HEALTH

FY23 F788N - 0881
Maryland Optimal Adolescent Health Program (MOAHP)

True You Maryland

THIS CONTRACT (the “Contract”), is made as of the 1st day of October , 20 22 by and between
the STATE OF MARYLAND, acting through the MARYLAND DEPARTMENT OF HEALTH, Washington County Health Department
(“Department”), and Girls Inc.

(“Contractor”) whose principal office in Maryland is
626 Washington Ave., Hagerstown, MD 21740

and whose principal business address is
Same .

The parties agree as follows:

1. Scope of Contract.

(a) The Contractor shall provide the following goods or services:

● Participate in project planning, assessment, evaluation, and continuous quality improvement (CQI).
● Participate in capacity self-assessment and youth-friendly services self-assessment and technical assistance.
● Participate in professional development offerings
● Participate in Evidence Based Intervention (EBI) curriculum training/refreshers.
● Support the curriculum review and approval process with Washington County Public Schools
● Support the implementation of EBI with fidelity and quality in high schools: co-facilitate EBI with public school teachers

and/or lead facilitation, as needed; complete fidelity logs and participate in fidelity monitoring observations
● Work with project partners to design, develop, and implement up to three programs for parents/caregivers/trusted

adults annually.
● Participate in the review of community services and programs to ensure they are culturally appropriate, age appropriate,

medically accurate, and trauma-Informed, and submit program materials for review and revise based on results.
● Coordinate a county-level systems team by recruiting members or leveraging existing community coalitions and using

the systems thinking approach.
● Distribute print and electronic resources to intended audiences (i.e., teachers, parents, students, other staff, etc.) and

promote community programs including parent education programs.
● Coordinate the Youth Advisory Board, including recruitment, supervision, and promotion of their activities (e.g., weekly or

monthly podcast).
● Support the establishment and implementation of linkages to care and referrals. Coordinate and host County-level

Systems Team meetings (at least monthly, but can occur more frequently, as needed)
● Establish a formal working relationship with Washington County Public Schools via a Memorandum of Agreement that

includes specific expectations and deadlines, and provides funding for the schools to implement the EBI with fidelity and
quality.
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The scope of work or solicitation dated xxx is attached and incorporated by reference as Exhibit x .  The
Contractor’s bid or proposal dated xxx is attached and incorporated by references as Exhibit x .  If there
Is any conflict between this Contract and any exhibits incorporated by reference, the terms of this contract shall govern.  If there
is any conflict among the Exhibits, the following order of precedence shall determine the prevailing provision:
Exhibit A – the scope of work or solicitation and Exhibit B – the Contractor’s bid or proposal.

(b) Changes. This Contract may be amended only with the written consent of both parties.  Amendments may not
change significantly the scope of the Contract (including the Contract price).

2. Term of Contract. The term of this Contract shall be for the period of
October 1st , 20 22 through June 30th , 20 23 .

3. Compensation and Method of Payment.

(a) Compensation. The total compensation for services to be rendered by the Contractor shall not exceed
$141,560.00

(b) Method of Payment.  The Department shall pay the Contractor no later than thirty (30) days after the
Department receives a proper invoice from the Contractor.  Charges for late payment of invoices, other than as
prescribed by Title 15, Subtitle 1, State Finance and Procurement Article, Maryland Code, are prohibited.

(c) Tax Identification Number. The Contractor’s Federal Tax Identification Number is
23-7052207 .  The Contractor’s Social Security Number is

(Individual Contractor Only).  Contractor’s Federal Tax Identification Number (or
Social Security Number - Individual Contractor Only) shall appear on all invoices submitted by the Contractor to
the Department for payment.

(d) Invoicing. All invoices for services shall be signed by the Contractor and submitted to the Procurement Officer.
All invoices shall include the following information and sent to wchd.invoice@maryland.gov.

(e) All invoices shall be submitted along with any supporting documentation to prove the expenses were incurred
by the contractor.  All invoices shall include the following information:

● Contractor name;
● Remittance address;
● Federal taxpayer identification number;
● Invoice period;
● Invoice date;
● Invoice number
● Goods or services provided; and
● Amount due.

Invoices submitted without the required information and inclusive of the supportive documentation cannot be
processed for payment until the Contractor provides the required information.

Supporting Documentation Requirements

The Washington County Health Department is required to ensure that all expenses disbursed under grant
programs are made within the scope of the Condition of Awards and only appropriate expenses are reimbursed
under the grant.  As such, supporting documentation is required to support expenses invoiced under this
contract.

● For reimbursement of salaries and related personnel costs, copies of payroll reports or other proof of
payments/costs must be submitted along with the invoice.  Reports must detail amounts paid to or on
behalf of (salary and fringe costs) individual employees.

● For equipment purchases that are approved under the grant award, originals or copies of receipts for the
equipment must be submitted along with the invoice.

● For any sub-contracted services allowable under the grant award, copies of invoices from the
sub-contractors must be submitted along with the invoice.  Sub-contracted services must be
pre-approved by the Contract Monitor.  Supportive documentation proving the costs and expenses of
the sub-contractor will also need to be provided.
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● For any supplies, utility costs, fuel purchases, or other expenses allowable for reimbursement under the
grant award, copies of receipts or invoices must be submitted along with the invoice.

Onsite Visit/Audit

For service contracts, the Washington County Health Department, will perform one or more onsite visits to
ensure that services provided by the contractor are consistent with this contract and any applicable conditions
of award.  This site visit may include a financial review to audit the accuracy of invoices and billed expenses.  If a
visit is made to ensure that a service is being performed at a specific time, it may be unannounced.

4. Procurement Officer.  The Department designates Michelle Hutchinson
to serve as Procurement Officer for this Contract.  All contact between the Department and the Contractor regarding all
matters relative to this Contract shall be coordinated through the Procurement Officer.

5. Disputes.  Disputes arising under this Contract shall be governed by State Finance and Procurement Article, Title 15,
Subtitle 2, Part III, Annotated Code of Maryland, and by COMAR 21.10 Administrative and Civil Remedies.  Pending
resolution of a dispute, the Contractor shall continue to perform this Contract, as directed by the Procurement Officer.

6. Termination for Convenience.  The State may terminate this Contract, in whole or in part, without showing cause upon
prior written notification to the Contractor specifying the extent and the effective date of the termination. The State will
pay all reasonable costs associated with this Contract that the Contractor has incurred up to the date of termination, and
all reasonable costs associated with termination of the Contract.  However, the Contractor may not be reimbursed for
any anticipatory profits which have not been earned up to the date of termination.  Termination hereunder, including the
determination of the rights and obligations of the parties, shall be governed by the provisions of COMAR 21.07.01.12(A)(2).

7. Termination for Default.  If the Contractor does not fulfill obligations under this Contract or violates any provision of this
Contract, the Department may terminate the Contract by giving the Contractor written notice of termination.  Termination
under this paragraph does not relieve the Contractor from liability for any damages caused to the State.  Termination
hereunder, including the rights and obligations of the parties, shall be governed by the provisions of COMAR 21.07.01.11B.

8. Termination for Non Appropriation.  If funds are not appropriated or otherwise made available to support continuation in
any fiscal year succeeding the first fiscal year, this Contract shall be terminated automatically as of the beginning of the
fiscal year for which funds are not available.  The Contractor may not recover anticipatory profits or costs incurred after
termination.

9. Non-Discrimination in Employment.  The Contractor shall comply with the nondiscrimination provisions of federal and
Maryland law, including, but not limited to, the employment provisions of §13-219 of the State Finance and Procurement
Article, Maryland Code and Code of Maryland Regulations 21.07.01.08, and the commercial nondiscrimination provisions
of Title 19, Subtitle 1, State Finance and Procurement Article, Maryland Code.

10. Maryland Law Prevails. The laws of Maryland shall govern the interpretation and enforcement of this Contract.  The
Maryland Uniform Computer Information Transactions Act (Commercial Law Article, Title 22 of the Annotated Code of
Maryland) does not apply to this Contract or any software license acquired hereunder.

11. Anti-Bribery. The Contractor certifies that, to the Contractor’s best knowledge, neither the Contractor; nor (if the
Contractor is a corporation or partnership) any of its officers, directors, partners, or controlling stockholders; nor any
employee of the Contractor who is directly involved in the business’s contracting activities, has been convicted of
bribery, attempted bribery, or conspiracy to bribe under the laws of any state or of the United States.
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IN WITNESS THEREOF, the parties have executed this Contract as of the date hereinabove set forth.

CONTRACTOR STATE OF MARYLAND
MARYLAND DEPARTMENT OF HEALTH

WASHINGTON COUNTY HEALTH DEPARTMENT

(Seal)
By: By:

Maureen Grove, Executive Director Earl Stoner, Health Officer
(Printed Name and Title) (Printed Name and Title)

Date Date
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Open Session Item 

SUBJECT:  Boys & Girls Club of Washington County Building Campaign Update 

PRESENTATION DATE:   11/1/22 

PRESENTATION BY:  Addie Nardi, CEO, Boys and Girls Club of Washington County 

RECOMMENDED MOTION:  Move to approve the request to forgive back taxes owed on a property 
acquired by the Boys and Girls Club. 

REPORT-IN-BRIEF:  Representatives from BGCWC will be presenting to the Commissioners 
regarding our capital campaign and building project. We will also be asking the Commissioners to 
consider forgiving back taxes owed on a property that the club acquired as part of the building project.  

DISCUSSION:  

FISCAL IMPACT: As of July, 2022, the amount owed to the county for the taxes was approximately 
$52,000.   

CONCURRENCES:  N/A 

ATTACHMENTS:  N/A 

  
 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  



 

 

Open Session Item 

SUBJECT:  Hotel Rental Tax Funding Request, Hagerstown Field House  

PRESENTATION DATE:  November 1, 2022 

PRESENTATION BY:  Susan Buchanan, Director, Office of Grant Management, Scott 
Nicewarner, City Administrator, Rodney Tissue, City Engineer, John Wack, Eastern Sports 
Management 
 
RECOMMENDED MOTION:  Move to approve the request for Hotel Rental Tax funding for 
the Hagerstown Field House in the amount of $________ for direct expenses associated with the 
project. 
  
REPORT-IN-BRIEF:  The City of Hagerstown has submitted a request for Hotel Rental Tax 
funding to assist with costs associated with the construction of the Hagerstown Field House, a 
multi-sport indoor facility.   The amount of funding requested for this project is $1,250,000 
which would be issued in five annual disbursements of $250,000.   

DISCUSSION: The City of Hagerstown has submitted a Hotel Rental Tax Grant application 
requesting funding to assist with the cost of constructing the Hagerstown Field House, a two 
level multi-sport facility to be constructed at the site of the former Municipal Stadium.  The 
project is a public/private partnership and will be owned by the City and operated by Eastern 
Sports Management (ESM). The amount of funding requested for this project is $1,250,000 
which would be issued in five annual disbursements of $250,000.   

The primary purpose of the facility is to provide a sports and recreation asset to area residents. In 
addition, the facility will generate sports tourism activity in our local market as presented in an 
Economic Impact report prepared by Impact DataSource of Austin, Texas.  The report states the 
facility is expected to draw 27,648 out-of-town visitors each year. These out-of-town visitors are 
estimated to spend $1,400,000 annually on lodging each year generating an average of $110,000 
in hotel rental taxes annually. 

The total projected cost of the project is $22,000,000.  The remaining portion of the expenses 
will be paid with a combination of State and Federal grants, rental income, and funding from the 
City of Hagerstown (local funds and future bond funding). 

The application has been reviewed by the Office of Grant Management and the project meets the 
goals of the Hotel Rental Tax grant program. 

FISCAL IMPACT:  The Hotel Rental Tax Fund balance will be reduced by the amount of this 
award.  Current balance of the fund is $973,307. 

CONCURRENCES:  N/A 

ALTERNATIVES:  Deny the applicant’s request for Hotel Rental Tax Funding. 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  



ATTACHMENTS:  Hotel Rental Tax Funding Application, Hagerstown Field House Indoor 
Sports Facility Impact Analysis, 7-21-22 

AUDIO/VISUAL NEEDS:  N/A  









The project is eligible for funding through HRT progam and it meets all seven goals.  
Based upon these factors I recommend deferring this request to the Board of 
County Commissioners for consideration.  

8/16/22 XSusan M. Buchanan

Deferred 



Prepared for:
Eastern Sports Management

Prepared by:

A REPORT OF THE ECONOMIC IMPACT OF
HAGERSTOWN FIELD HOUSE INDOOR SPORTS FACILITY  
IN HAGERSTOWN, MD

July 21, 2022



LIMITATIONS

The analysis presented in this report incorporates estimates, assumptions, and other
information developed by Impact DataSource from its independent research effort. 

Eastern Sports Management and Impact DataSource make no representation or warranty
as to the accuracy or completeness of the information contained herein, and expressly
disclaim any and all liability based on or relating to any information contained in, or
errors or omissions from, this information or based on or relating to the use of this
information.

PURPOSE &
This report presents the results of an analysis undertaken by Impact DataSource, an 
Austin, TX based economic consulting firm. The analysis relies on prospective estimates 
of business activity that may not be realized. Impact DataSource and Eastern Sports 
Management made reasonable efforts to ensure that the project-specific data reflects 
realistic estimates of future activity.
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Study Highlights

• This report presents the results of an impact analysis of a proposed sports complex in Hagerstown, Maryland.

• The developer plans to spend $22.0 million to develop the complex.

• The Hagerstown Field House indoor multipurpose sports facility would be built on the Municipal Stadium site in 
Hagerstown, MD and open in 2023. The primary purpose of the proposed facility would be to provide an additiona
sports and recreation asset for local residents. In addition, the facility also would generate increased sports tourism
activity in the City of Hagerstown/Washington County market. The indoor sports facility would house four 
basketball courts, eight volleyball courts, four futsal courts and 2 field hockey courts. 

• Visitors participating in and spectating multiple sports tournaments throughout the year will drive several types of 
spending that will benefit the city, county and state.

• The developer expects the facility to employ 8 full time workers and 30 to 40 hourly workers with a total payroll 
expense of over $1.0 million and food and beverage revenue of over $630,000.

• The facility may charge a $10 per person gate fee per day to spectators. Based on the number of tournaments and 
visitors, this is expected to generate $368,640 in fees per year.

• Visitor spending on lodging as well as spending at local restaurants and other retail establishments is also 
estimated in this analysis. The weekend tournament visitors are expected to support a total of $1.4 million in 
lodging sales from 9,216 hotel nights and $2.3 million on other taxable sales per year.

• The Project will generate additional benefits and costs for the City of Hagerstown, Washington County, and State 
of Maryland. Overall, Hagerstown is expected to receive $17.4 million in net benefits over the next 20 years and the
project will generate $27.2 million in total for the City of Hagerstown, Washington County, and State of Maryland 
combined.

Table 1. Fiscal Net Benefits Over the Next 20 Years for the City of Hagerstown, Washington County, and State of Maryland
Net

Benefits
City of Hagerstown $17,357,817
Washington County $3,001,162
State of Maryland $6,876,644
Total $27,235,623

• Major revenue sources for Hagerstown include a payment in lieu of taxes (PILOT) as well as amusement taxes on 
gate fees and on-site concessions. The PILOT is estimated as 95% of the City of Hagerstown property tax. 
Washington County's revenues primarily include local income taxes and hotel rental taxes while the State of 
Maryland will collect sale taxes and income taxes.

• More detail on the above summary can be found on the following pages.
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Introduction

This report presents the results of an analysis undertaken by Impact Datasource, an Austin, TX based economic consulting firm.
The report estimates the impact that a potential project in the City of Hagerstown will have on the local economy and estimates the
costs and benefits for local taxing districts over a 20-year period.

Description of the Project

Project Plans

According to information from the developer, it is anticipated to cost $22.0 million to develop the sports complex. The facility will 
be constructed on the Municipal Stadium site.

Once constructed, the facility to employ 8 full time workers and 30 to 40 hourly workers with a total payroll expense of over $1.0 
million. On-site concession sales are expected to be $630,000 in Year 1.

The developer also provided estimates relating to tournaments, teams, and visitors. The table below summarizes visitor spending in
the City of Hagerstown.

Table 2. Annual Weekend Tournament Visitor Spending
On-Site Lodging General Taxable

Concessions Spending Spending Gate Fees Total
Basketball Tournament Visitors $236,250 $518,400 $864,000 $138,240 $1,756,890
Volleyball Tournament Visitors $236,250 $518,400 $864,000 $138,240 $1,756,890
Field Hockey Tournament Visitors $78,750 $172,800 $288,000 $46,080 $585,630
Futsal Tournament Visitors $78,750 $172,800 $288,000 $46,080 $585,630
Total $630,000 $1,382,400 $2,304,000 $368,640 $4,685,040

The following tables outline the assumptions used in this analysis to estimate this visitor spending. 

The Hagerstown Field House indoor multipurpose sports facility would be built on the Municipal Stadium site in Hagerstown, MD 
and open in 2023. The primary purpose of the proposed facility would be to provide an additional sports and recreation asset for 
local residents. In addition,  the facility also would generate increased sports tourism activity in the City of 
Hagerstown/Washington County market. The indoor sports facility would house four basketball courts, eight volleyball courts, four 
futsal courts and 2 field hockey courts.  
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Weekend Tournament Visitor Spending

According to the developer, the sports complex is expected to host weekends tournaments during 26 weekends per year. In total, 
768 teams are expected to participate in tournament weekends. Each team participating in a tournament weekend is 
expected to include 12 players/coaches. Finally, 2.0 spectators are expected to accompany each player or coach. In total, the sports 
complex expects to draw 27,648 out-of-town visitors during tournament weekends. 

Table 2. Annual Out-of-Town Visitors Due to Weekend Tournaments
Basketball Volleyball Field Hockey Futsal Total

Number of sports tournament weekends 9 9 4 4 26
Average number of teams per tournament weekend 32 32 24 24
Total teams per year 288 288 96 96 768
Average number of players and coaches per team 12 12 12 12
Total players and coaches per year 3,456 3,456 1,152 1,152 9,216
Average spectators accompanying players/coaches. 2.0 2.0 2.0 2.0
Total spectators per year 6,912 6,912 2,304 2,304 18,432
Total Annual Out-of-Town Tournament Visitors 10,368 10,368 3,456 3,456 27,648

The 27,648 out-of-town visitors represents 9,216 "visitor groups" where a visitor group represents 3.0 visitors. A visitor group 
is assumed to include a tournament-participating player (or coach) and 2.0 accompanying spectators. This analysis assumes 50.0%
of these visitor groups will stay 2 nights in a hotel in Hagerstown. Accordingly, the sports complex is expected to support 9,216 
hotel nights in Hagerstown. The expected cost of a hotel in Hagerstown is assumed to be $150 per night. The total estimated 
lodging spending in Hagerstown is expected to be $1.4 million per year.

Table 3. Annual Tournament Visitor Spending on Lodging
Number

Total Annual Out-of-Town Tournament Visitors 27,648
Typical size of a visiting group 3.0
Number of visitor groups 9,216
Percent of groups staying in a local hotel 50.0%
Avg. number of nights spent in a hotel 2.0
Annual number of hotel nights supported 9,216
Average cost of hotel night for a group of typical size $150
Annual Tournament Visitor Spending on Lodging $1,382,400

The 9,216 out-of-town visitor groups are expected to spend 2.5 days in Hagerstown during these tournament weekends. This 
analysis assumes each visitor group will spend $100 per day on taxable items in Hagerstown, excluding lodging. The total estimated
taxable spending by out-of-town tournament visitors is expected to be $2.3 million per year.

Table 4. Annual Tournament Visitor Spending on Taxable Items, Excluding Lodging
Number

Number of visitor groups 9,216
Average number of days spent in Hagerstown 2.5
Average daily spending off-site for restaurants, $100
     groceries and other items per group in Hagerstown
Annual Tournament Visitor Spending, Excl. Lodging $2,304,000
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In addition to the general taxable spending around town, the tournament spectators may be charged a gate fee. The 27,648 
out-of-town visitors include 9,216 participants and 18,432 spectators. The table below illustrates the projected gate fees to be
collected from spectators assuming that spectators attend 2 days per tournament weekend and are charged a fee of $10 per day.

Table 6. Annual Tournament Spectator Gate Fees
Number

Number of Spectators 18,432
Average number of days spectating tournament 2.0
Gate Fee $10
Annual Tournament Spectator Gate Fees $368,640

Economic Impact Overview

The Project's operations will support employment and other economic impacts in the community. The 43.0 workers directly 
employed by the Project will earn approximately $23,000 per year on average initially. This direct activity will support 6.8
 indirect and induced workers in the community earning $38,000 on average. The total additional payroll or workers' earnings 
associated with the Project is estimated to be approximately $30.5 million over the next 20 years.

Accounting for various taxable sales and purchases, including activity associated with the Project, worker spending, and visitors' 
spending in the community, the Project is estimated to support approximately $89.0 million in taxable sales over the next 20
years.

Table 7. Economic Impact Over the Next 20 Years
Indirect &

Direct  Induced Total
Number of permanent direct, indirect, and induced jobs to be created 43.0 6.8 49.8
Salaries to be paid to direct, indirect, and induced workers $24,297,369 $6,222,555 $30,519,924
Taxable sales and purchases $88,720,900 $308,016 $89,028,917

The Project may result in new residents moving to the community and potentially new residential properties being constructed 
as summarized below.

Table 8. Population Impacts Over the Next 20 Years
Indirect &

Direct  Induced Total
Number of direct, indirect, and induced workers who will move to the City 2.5 0.4 2.9
Number of new residents in the City 6.5 1.0 7.5
Number of new residential properties to be built in the City 0.0 0.0 0.0
Number of new students expected to attend local school district 1.3 0.2 1.5

The sports facility is being constructed on a city-owned site. Additionally, this analysis assumes no increase in residential properties.
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Temporary Construction Impact

The Project will include an initial period of construction where $22.0 million will be spent to develop the sports complex. It is 
assumed that 50.0% of the construction expenditure will be spent on materials and 50.0% of the expenditure on labor. The 
temporary construction activity will support temporary economic impacts in the community in the form of temporary construction 
employment and sales for local construction firms.

Table 10. Spending and Estimated Direct Employment Impact of Project-Related Construction Activity
Amount

Total Construction Expenditure $22,000,000
Materials $11,000,000

Labor $11,000,000
Temporary Construction Workers Supported (Average Earnings = $66,900) 164.4

The following table presents the temporary economic impacts resulting from the construction.

Table 11. Temporary Economic Impact of Project-Related Construction Activity
Indirect &

Direct  Induced Total
Number of temporary direct, indirect, and induced job years to be supported* 164.4 60.6 225.0
Salaries to be paid to direct, indirect, and induced workers $11,000,000 $2,941,400 $13,941,400
Revenues or sales for businesses related to construction $22,000,000 $11,167,200 $33,167,200
* A job year is defined as full employment for one person for 2080 hours in a 12-month span.

Taxable sales related to construction activity are presented in the following table. The sales tax revenue generated from 
construction-period taxable spending is included in the fiscal impact for affected districts during the initial period of construction.

Table 12. Local Economic Impact from Construction Labor Spending
Estimate

Expenditure for Materials $11,000,000
Percent of Materials subject to local tax 0.0%

Subtotal Taxable Materials $0

Expenditure for Labor / Paid to construction workers $11,000,000
Percent of gross earnings spent on taxable goods and services 24.0%
Percent of taxable spending done locally 15.0%

Subtotal Taxable Construction Worker Spending $396,000

Expenditure for Furniture, Fixtures, & Equipment (FF&E) $0
Percent of FF&E subject to local tax 0.0%

Subtotal Taxable FF&E Purchases $0

Total Construction-Related Taxable Spending $396,000
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Fiscal Impact Overview

The Project will generate additional benefits and costs for the City of Hagerstown, Washington County, and State of Maryland, a 
summary of which is provided below. The source of specific benefits and costs are provided in greater detail for each city, county, 
and state on subsequent pages. Overall, the City will receive approximately $17,357,800 in net benefits over the 20-year period and 
the Project will generate $27.2 million in total for the City of Hagerstown, Washington County, and State of Maryland.

Table 13. Fiscal Net Benefits Over the Next 20 Years for the City of Hagerstown, Washington County, and State of Maryland
Present

Net Value of
Benefits Costs Benefits Net Benefits*

City of Hagerstown $17,583,504 ($225,686) $17,357,817 $10,670,967
Washington County $3,385,984 ($384,822) $3,001,162 $1,790,403
State of Maryland $6,876,644 $0 $6,876,644 $4,118,219
Total $27,846,131 ($610,508) $27,235,623 $16,579,589

* The Present Value of Net Benefits expresses the future stream of net benefits received over several years as a single value in today's dollars. Today's dollar and a 
dollar to be received at differing times in the future are not comparable because of the time value of money. The time value of money is the interest rate or each 
taxing entity's discount rate. This analysis uses a discount rate of 5% to make the dollars comparable.

Figure 1. Net Benefits Over the Next 20 Years for the City of Hagerstown, Washington County, and State of Maryland
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City of Hagerstown

The table below displays the estimated additional benefits, costs, and net benefits to be received by the city over the next 20
years of the Project. Appendix C contains the year-by-year calculations.

Table 14. City of Hagerstown: Benefits, Costs, and Net Benefits Over the Next 20 Years
Amount

Amusement Taxes (Athletics) $2,426,433
Real Property Taxes (or PILOT)* $5,088,307
FF&E Property Taxes $0
New Residential Property Taxes $0
Building Permits and Fees $0
Miscellaneous Taxes & User Fees $128,574
Additional Rent from Tenant** $9,940,190

Subtotal Benefits $17,583,504
Cost of Providing Municipal Services ($225,686)

Subtotal Costs ($225,686)
Net Benefits $17,357,817
Present Value (5% discount rate) $10,670,967
* Assumed to be equal to 95% of City of Hagerstown Property tax rate.
** Projected revenue share.

Figure 2. Annual Fiscal Net Benefits for the City of Hagerstown
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Washington County

The table below displays the estimated additional benefits, costs, and net benefits to be received by the County over the next 20
years of the Project. Appendix C contains the year-by-year calculations.

Table 18. Washington County: Benefits, Costs, and Net Benefits Over the Next 20 Years
Amount

Local Income Taxes $1,001,027
Hotel Rental Taxes $2,228,736
Real Property Taxes $0
FF&E Property Taxes $0
New Residential Property Taxes $0
Miscellaneous Taxes & User Fees $156,220

Subtotal Benefits $3,385,984
Cost of Providing County Services ($384,822)

Subtotal Costs ($384,822)
Net Benefits $3,001,162
Present Value (5% discount rate) $1,790,403

State of Maryland

The table below displays the estimated additional benefits, costs, and net benefits to be received by the district over the 
next 20 years of the Project. Appendix C contains the year-by-year calculations. The Project is not anticipated to generate any 
state-level costs.

Table 19. State of Maryland: Benefits, Costs, and Net Benefits Over the Next 20 Years
Amount

Sales Tax $5,341,735
Income Taxes $1,534,908
Real Property Taxes $0
FF&E Property Taxes $0
New Residential Property Taxes $0
Net Benefits $6,876,644
Present Value (5% discount rate) $4,118,219
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Overview of Methodology 

This analysis combines project-specific attributes with community data, tax rates, and assumptions to estimate the economic impact
of the Project and the fiscal impact for local taxing districts over a 20-year period.

The economic impact as calculated in this report can be categorized into two main types of impacts. First, the direct economic 
impacts are the jobs and payroll directly created by the Project. Second, this economic impact analysis calculates the indirect 
and induced impacts that result from the Project. Indirect jobs and salaries are created in new or existing area firms, such as 
maintenance companies and service firms, that may supply goods and services for the Project. In addition, induced jobs and 
salaries are created in new or existing local businesses, such as retail stores, gas stations, banks, restaurants, and service 
companies that may supply goods and services to new workers and their families.

The economic impact estimates in this report are based on the Regional Input-Output Modeling System (RIMS II), a widely used 
regional input-output model developed by the U. S. Department of Commerce, Bureau of Economic Analysis. The RIMS II 
model is a standard tool used to estimate regional economic impacts. The economic impacts estimated using the RIMS II model 
are generally recognized as reasonable and plausible assuming the data input into the model is accurate or based on reasonable 
assumptions. Impact DataSource utilizes county-level multipliers to estimate the impact occurring at the sub-county level.

Two types of regional economic multipliers were used in this analysis: an employment multiplier and an earnings multiplier. An 
employment multiplier was used to estimate the number of indirect and induced jobs created or supported in the area.  An 
earnings multiplier was used to estimate the amount of salaries to be paid to workers in these new indirect and induced jobs.  
The employment multiplier shows the estimated number of total jobs created for each direct job. The earnings multiplier shows
the estimated amount of total salaries paid to these workers for every dollar paid to a direct worker. The multipliers used in this 
analysis are listed below:

713900 Other amusement and recreation industries City County
Employment Multiplier (Type II Direct Effect ) 1.1580 1.2303
Earnings Multiplier (Type II Direct Effect ) 1.2561 1.3733

The fiscal impacts calculated in this report are detailed in Appendix C. Most of the revenues estimated in this study result from 
calculations relying on (1) attributes of the Project, (2) assumptions to derive the value of associated taxable property or sales, 
and (3) local tax rates. In some cases, revenues are estimated on a per new household, per new worker, or per new school 
student basis.

The company or Project developer was not asked, nor could reasonably provide data for calculating some other revenues. For 
example, while the city will likely receive revenues from fines paid on speeding tickets given to new workers, the company does 
not know the propensity of its workers to speed. Therefore, some revenues are calculated using an average revenue approach. 
This approach uses relies on two assumptions:
             1. The taxing entity has two general revenue sources: revenues from residents and revenues from businesses.
             2. The taxing entity will collect (a) about the same amount of miscellaneous taxes and user fees from each new household 
             that results from the Project as it currently collects from existing households on average, and (b) the same amount of 
             miscellaneous taxes and user fees from the new business (on a per worker basis) will be collected as it collects from 
             existing businesses.

This report presents the results of an analysis undertaken by Impact DataSource, an Austin, TX based economic consulting firm. 
The analysis relies on prospective estimates of business activity that may not be realized. Impact DataSource and Eastern Sports 
Management made reasonable efforts to ensure that the project-specific data reflects realistic estimates of future activity.
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In the case of the school district, some additional state and federal revenues are estimated on a per new school student basis 
consistent with historical funding levels.

Additionally, this analysis sought to estimate the additional expenditures faced by the city and county to provide services to new 
households and new businesses. A marginal cost approach was used to calculate these additional costs. This approach relies on
two assumptions:
             1. The taxing entity spends money on services for two general groups: revenues from residents and revenues from
             businesses.
             2. The taxing entity will spend slightly less than its current average cost to provide local government services (police, fire, 
             EMS, etc.) to (a) new residents and (b) businesses on a per worker basis.

About Impact DataSource

Established in 1993, Impact DataSource is an Austin, Texas-based economic consulting firm. Impact DataSource provides high-
quality economic research, specializing in economic and fiscal impact analyses. The company is highly focused on supporting 
economic development professionals and organizations through its consulting services and software. Impact DataSource has 
conducted thousands of economic impact analyses of new businesses, retention and expansion projects, developments, and 
activities in all industry groups throughout the U.S.
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Local Tax Rates

Amusement tax rate (Athletics)
City of Hagerstown 10.000%

Sales tax rates
State of Maryland 6.000%

Property tax rates, per $100 of valuation
City of Hagerstown 1.0020
Washington County 0.8030
State of Maryland 0.1120

Hotel occupancy tax rates
Washington County 6.00%

City Data

Estimated additional annual miscellaneous taxes and user fees to be collected

Residential, per household $253
Businesses, per worker $106

Estimated additional annual operating expenditures to be incurred

Residential, per household $445
Businesses, per worker $186
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Rate of expected annual increase in

City-owned Utility bills 2.0%
City Miscellaneous Taxes and User Fees 2.0%
Cost of City Services 2.0%

Percent of new workers who will move to the City to take a job

Project's workers 5.9%
Spin-off workers 5.9%

Percent of workers who move to the area that will buy a new home or 0.0%
require that new residential property be built for them

Average taxable value of a new single family residence constructed in the area $210,300

Percent of taxable shopping by a typical new worker that will be in the City 15.0%

County Data

Estimated additional annual miscellaneous taxes and user fees to be collected

Residential, per household $261
Businesses, per worker $104

Estimated additional annual operating expenditures to be incurred

Residential, per household $644
Businesses, per worker $256

Rate of expected annual increase in

County Miscellaneous Taxes and User Fees 2.0%
Cost of County Services 2.0%

Percent of new workers who will move to the County to take a job

Project's workers 14.3%
Spin-off workers 14.3%
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Other Rates and Assumptions

Amount of building and improvements costs added to local tax rolls 0.0%

Percentages for computing depreciable or taxable values of the Project's
furniture, fixtures, and equipment

Percent of Market 
Value of FF&E 

Subject to
Year Property Taxes

1 100%
2 90%
3 80%
4 70%
5 60%
6 50%
7 40%
8 30%
9 20%
10 20%
11 20%
12 20%
13 20%
14 20%
15 20%
16 20%
17 20%
18 20%
19 20%
20 20%

Percent annual increase in the taxable value of real property 

Commercial/Industrial 2.0%
Residential 2.0%

Household size of a typical new worker moving to the area 2.60                   

Number of school children in a typical worker's household 0.50                   

Percent of the gross salaries that workers will spend on taxable goods and services

New Workers 33.0%
Temporary Construction Workers 24.0%

Discount rate for calculating the present value of costs and benefits 5.0%

Expected average annual inflation rate 3.0%
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Project Investments

The Project's capital investment each year

Buildings and Furniture,
Other Real Fixtures,

Property and
Year Land Improvements Equipment Total

1 $0 $22,000,000 $0 $22,000,000
2 $0 $0 $0 $0
3 $0 $0 $0 $0
4 $0 $0 $0 $0
5 $0 $0 $0 $0
6 $0 $0 $0 $0
7 $0 $0 $0 $0
8 $0 $0 $0 $0
9 $0 $0 $0 $0
10 $0 $0 $0 $0
11 $0 $0 $0 $0
12 $0 $0 $0 $0
13 $0 $0 $0 $0
14 $0 $0 $0 $0
15 $0 $0 $0 $0
16 $0 $0 $0 $0
17 $0 $0 $0 $0
18 $0 $0 $0 $0
19 $0 $0 $0 $0
20 $0 $0 $0 $0

Total $0 $22,000,000 $0 $22,000,000

Percent of building and improvement costs for materials and labor

Materials 50.0%
Labor 50.0%

Percent of construction materials that will be purchased in the State 0.0%
and subject to sales taxes

Percent of taxable spending by construction workers in the State 15.0%
subject to sales taxes

Percent of furniture, fixtures, and equipment to be purchased in the 0.0%
State and subject to sales taxes
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Building permits and fees to be paid to the City during construction, if applicable

Total City
Building Permits

Year and Fees
1 $0
2 $0
3 $0
4 $0
5 $0
6 $0
7 $0
8 $0
9 $0
10 $0
11 $0
12 $0
13 $0
14 $0
15 $0
16 $0
17 $0
18 $0
19 $0
20 $0
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Estimated spending for construction
Spending on

Year Construction
1 $22,000,000
2 $0
3 $0
4 $0
5 $0
6 $0
7 $0
8 $0
9 $0
10 $0
11 $0
12 $0
13 $0
14 $0
15 $0
16 $0
17 $0
18 $0
19 $0
20 $0

Activities During the Project's Operations

Number of new full-time jobs to be added in the community each year

New employees
to be hired 

Year each year
1 43
2 0
3 0
4 0
5 0
6 0
7 0
8 0
9 0
10 0
11 0
12 0
13 0
14 0
15 0
16 0
17 0
18 0
19 0
20 0

Total 43
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Average annual salaries of new employees each year

Average
Annual

Year Salaries
1 $23,256
2 $23,721
3 $24,195
4 $24,679
5 $25,173
6 $25,676
7 $26,190
8 $26,714
9 $27,248
10 $27,793
11 $28,349
12 $28,916
13 $29,494
14 $30,084
15 $30,686
16 $31,299
17 $31,925
18 $32,564
19 $33,215
20 $33,879

The Project's estimated taxable purchases of materials, supplies, and services in the community and the 
Project's estimated taxable sales that will be subject to sales taxes in the community

Taxable Taxable
Year Purchases Sales

1 $0 $630,000
2 $0 $642,600
3 $0 $655,452
4 $0 $668,561
5 $0 $681,932
6 $0 $695,571
7 $0 $709,482
8 $0 $723,672
9 $0 $738,145
10 $0 $752,908
11 $0 $767,966
12 $0 $783,326
13 $0 $798,992
14 $0 $814,972
15 $0 $831,272
16 $0 $847,897
17 $0 $864,855
18 $0 $882,152
19 $0 $899,795
20 $0 $917,791
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Number of jobs added and worker salaries to be paid each year in the City

Direct Indirect Total Direct Indirect Total
Year Jobs Jobs  Jobs Salaries Salaries Salaries

1 43.0 6.8 49.8 $1,000,000 $256,100 $1,256,100
2 0.0 0.0 0.0 $1,020,000 $261,222 $1,281,222
3 0.0 0.0 0.0 $1,040,400 $266,446 $1,306,846
4 0.0 0.0 0.0 $1,061,208 $271,775 $1,332,983
5 0.0 0.0 0.0 $1,082,432 $277,211 $1,359,643
6 0.0 0.0 0.0 $1,104,081 $282,755 $1,386,836
7 0.0 0.0 0.0 $1,126,162 $288,410 $1,414,572
8 0.0 0.0 0.0 $1,148,686 $294,178 $1,442,864
9 0.0 0.0 0.0 $1,171,659 $300,062 $1,471,721
10 0.0 0.0 0.0 $1,195,093 $306,063 $1,501,156
11 0.0 0.0 0.0 $1,218,994 $312,184 $1,531,178
12 0.0 0.0 0.0 $1,243,374 $318,428 $1,561,802
13 0.0 0.0 0.0 $1,268,242 $324,797 $1,593,039
14 0.0 0.0 0.0 $1,293,607 $331,293 $1,624,900
15 0.0 0.0 0.0 $1,319,479 $337,919 $1,657,398
16 0.0 0.0 0.0 $1,345,868 $344,677 $1,690,545
17 0.0 0.0 0.0 $1,372,786 $351,570 $1,724,356
18 0.0 0.0 0.0 $1,400,241 $358,602 $1,758,843
19 0.0 0.0 0.0 $1,428,246 $365,774 $1,794,020
20 0.0 0.0 0.0 $1,456,811 $373,089 $1,829,900

Total 43.0 6.8 49.8 $24,297,369 $6,222,555 $30,519,924

Number of direct and indirect workers and their families who will move
to the City and their children who will attend local public schools

New Workers Total Total
Moving to New New

Year the Area Residents Students
1 2.9 7.5 1.5
2 0.0 0.0 0.0
3 0.0 0.0 0.0
4 0.0 0.0 0.0
5 0.0 0.0 0.0
6 0.0 0.0 0.0
7 0.0 0.0 0.0
8 0.0 0.0 0.0
9 0.0 0.0 0.0
10 0.0 0.0 0.0
11 0.0 0.0 0.0
12 0.0 0.0 0.0
13 0.0 0.0 0.0
14 0.0 0.0 0.0
15 0.0 0.0 0.0
16 0.0 0.0 0.0
17 0.0 0.0 0.0
18 0.0 0.0 0.0
19 0.0 0.0 0.0
20 0.0 0.0 0.0

Total 2.9 7.5 1.5
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Number of new residential properties that may be built in the City for direct and indirect workers who will move to the 
City and the taxable value over time

Taxable Value 
New of New City

Residential Residential
Year Properties Property

1 0.0 $0
2 0.0 $0
3 0.0 $0
4 0.0 $0
5 0.0 $0
6 0.0 $0
7 0.0 $0
8 0.0 $0
9 0.0 $0
10 0.0 $0
11 0.0 $0
12 0.0 $0
13 0.0 $0
14 0.0 $0
15 0.0 $0
16 0.0 $0
17 0.0 $0
18 0.0 $0
19 0.0 $0
20 0.0 $0

Total 0.0
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Number of jobs added each year and worker salaries to be paid in the County

Direct Indirect Total Direct Indirect Total
Year Jobs Jobs  Jobs Salaries Salaries Salaries

1 43.0 9.9 52.9 $1,000,000 $373,300 $1,373,300
2 0.0 0.0 0.0 $1,020,000 $380,766 $1,400,766
3 0.0 0.0 0.0 $1,040,400 $388,381 $1,428,781
4 0.0 0.0 0.0 $1,061,208 $396,149 $1,457,357
5 0.0 0.0 0.0 $1,082,432 $404,072 $1,486,504
6 0.0 0.0 0.0 $1,104,081 $412,153 $1,516,234
7 0.0 0.0 0.0 $1,126,162 $420,396 $1,546,558
8 0.0 0.0 0.0 $1,148,686 $428,804 $1,577,490
9 0.0 0.0 0.0 $1,171,659 $437,380 $1,609,039
10 0.0 0.0 0.0 $1,195,093 $446,128 $1,641,221
11 0.0 0.0 0.0 $1,218,994 $455,050 $1,674,044
12 0.0 0.0 0.0 $1,243,374 $464,152 $1,707,526
13 0.0 0.0 0.0 $1,268,242 $473,435 $1,741,677
14 0.0 0.0 0.0 $1,293,607 $482,903 $1,776,510
15 0.0 0.0 0.0 $1,319,479 $492,562 $1,812,041
16 0.0 0.0 0.0 $1,345,868 $502,413 $1,848,281
17 0.0 0.0 0.0 $1,372,786 $512,461 $1,885,247
18 0.0 0.0 0.0 $1,400,241 $522,710 $1,922,951
19 0.0 0.0 0.0 $1,428,246 $533,164 $1,961,410
20 0.0 0.0 0.0 $1,456,811 $543,828 $2,000,639

Total 43.0 9.9 52.9 $24,297,369 $9,070,207 $33,367,576

Number of direct and indirect workers and their families who will move
to the County and their children who will attend local public schools

New Workers Total Total
Moving to New New

Year the Area Residents Students
1 7.5 19.5 3.8
2 0.0 0.0 0.0
3 0.0 0.0 0.0
4 0.0 0.0 0.0
5 0.0 0.0 0.0
6 0.0 0.0 0.0
7 0.0 0.0 0.0
8 0.0 0.0 0.0
9 0.0 0.0 0.0
10 0.0 0.0 0.0
11 0.0 0.0 0.0
12 0.0 0.0 0.0
13 0.0 0.0 0.0
14 0.0 0.0 0.0
15 0.0 0.0 0.0
16 0.0 0.0 0.0
17 0.0 0.0 0.0
18 0.0 0.0 0.0
19 0.0 0.0 0.0
20 0.0 0.0 0.0

Total 7.5 19.5 3.8
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Number of new residential properties that may be built in the County for direct and indirect workers who will move to the 
County and the taxable value over time

Taxable Value 
New of New County

Residential Residential
Year Properties Property

1 0.0 $0
2 0.0 $0
3 0.0 $0
4 0.0 $0
5 0.0 $0
6 0.0 $0
7 0.0 $0
8 0.0 $0
9 0.0 $0
10 0.0 $0
11 0.0 $0
12 0.0 $0
13 0.0 $0
14 0.0 $0
15 0.0 $0
16 0.0 $0
17 0.0 $0
18 0.0 $0
19 0.0 $0
20 0.0 $0

Total 0.0
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Taxable spending on which sales taxes will be collected

Local 
Construction

Workers' The Project's
Spending and Direct and Local

Furniture, Indirect Taxable Purchases
Fixtures, and Workers' Visitors' Sales from and Taxable

Year Equipment Spending Spending the Project Utilities Total
1 $396,000 $62,177 $2,672,640 $630,000 $0 $3,760,817
2 $0 $63,420 $2,752,819 $642,600 $0 $3,458,840
3 $0 $64,689 $2,835,404 $655,452 $0 $3,555,545
4 $0 $65,983 $2,920,466 $668,561 $0 $3,655,010
5 $0 $67,302 $3,008,080 $681,932 $0 $3,757,314
6 $0 $68,648 $3,098,322 $695,571 $0 $3,862,542
7 $0 $70,021 $3,191,272 $709,482 $0 $3,970,776
8 $0 $71,422 $3,287,010 $723,672 $0 $4,082,104
9 $0 $72,850 $3,385,620 $738,145 $0 $4,196,616
10 $0 $74,307 $3,487,189 $752,908 $0 $4,314,405
11 $0 $75,793 $3,591,805 $767,966 $0 $4,435,564
12 $0 $77,309 $3,699,559 $783,326 $0 $4,560,194
13 $0 $78,855 $3,810,546 $798,992 $0 $4,688,393
14 $0 $80,433 $3,924,862 $814,972 $0 $4,820,267
15 $0 $82,041 $4,042,608 $831,272 $0 $4,955,921
16 $0 $83,682 $4,163,886 $847,897 $0 $5,095,465
17 $0 $85,356 $4,288,803 $864,855 $0 $5,239,013
18 $0 $87,063 $4,417,467 $882,152 $0 $5,386,682
19 $0 $88,804 $4,549,991 $899,795 $0 $5,538,590
20 $0 $90,580 $4,686,490 $917,791 $0 $5,694,862

Total 396,000.0 1,510,736.2 71,814,837.7 $15,307,343 $0 $89,028,917
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Local spending on lodging 

Spending 
Year on Lodging

1 $1,382,400
2 $1,423,872
3 $1,466,588
4 $1,510,586
5 $1,555,903
6 $1,602,580
7 $1,650,658
8 $1,700,178
9 $1,751,183
10 $1,803,718
11 $1,857,830
12 $1,913,565
13 $1,970,972
14 $2,030,101
15 $2,091,004
16 $2,153,734
17 $2,218,346
18 $2,284,897
19 $2,353,443
20 $2,424,047

Total $37,145,606

Taxable value of the Project's property on local tax rolls

The Project's Property
Buildings and Furniture,

Other Real Fixtures,
Land Property & Equipment Inventories Total

on Local on Local on Local on Local Taxable
Year Tax Rolls Tax Rolls Tax Rolls Tax Rolls Property

1 $0 $0 $0 $0 $0
2 $0 $0 $0 $0 $0
3 $0 $0 $0 $0 $0
4 $0 $0 $0 $0 $0
5 $0 $0 $0 $0 $0
6 $0 $0 $0 $0 $0
7 $0 $0 $0 $0 $0
8 $0 $0 $0 $0 $0
9 $0 $0 $0 $0 $0
10 $0 $0 $0 $0 $0
11 $0 $0 $0 $0 $0
12 $0 $0 $0 $0 $0
13 $0 $0 $0 $0 $0
14 $0 $0 $0 $0 $0
15 $0 $0 $0 $0 $0
16 $0 $0 $0 $0 $0
17 $0 $0 $0 $0 $0
18 $0 $0 $0 $0 $0
19 $0 $0 $0 $0 $0
20 $0 $0 $0 $0 $0
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Fiscal Impact: City of Hagerstown

Amusement tax collections

On
On Concession

Year Gate Fees Sales Total
1 $36,864 $63,000 $99,864
2 $37,601 $64,260 $101,861
3 $38,353 $65,545 $103,899
4 $39,120 $66,856 $105,976
5 $39,903 $68,193 $108,096
6 $40,701 $69,557 $110,258
7 $41,515 $70,948 $112,463
8 $42,345 $72,367 $114,712
9 $43,192 $73,815 $117,007
10 $44,056 $75,291 $119,347
11 $44,937 $76,797 $121,734
12 $45,836 $78,333 $124,168
13 $46,752 $79,899 $126,652
14 $47,688 $81,497 $129,185
15 $48,641 $83,127 $131,768
16 $49,614 $84,790 $134,404
17 $50,606 $86,485 $137,092
18 $51,618 $88,215 $139,834
19 $52,651 $89,980 $142,630
20 $53,704 $91,779 $145,483

Total $895,698 $1,530,734 $2,426,433
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Fiscal Impact: City of Hagerstown

Property tax collections on new residential property

New
Residential

Property Tax
Year Collections

1 $0
2 $0
3 $0
4 $0
5 $0
6 $0
7 $0
8 $0
9 $0
10 $0
11 $0
12 $0
13 $0
14 $0
15 $0
16 $0
17 $0
18 $0
19 $0
20 $0

Total $0
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Fiscal Impact: City of Hagerstown

Property tax collections on the Project's Real Property

Buildings & Other Real 
Land Property Improvements Total Real

Property Taxes
Taxes Taxes Taxes Taxes Collected after

Year Collected Abated Collected Abated Abated
1 $0 $0 $0 $0 $0
2 $0 $0 $0 $0 $0
3 $0 $0 $0 $0 $0
4 $0 $0 $0 $0 $0
5 $0 $0 $0 $0 $0
6 $0 $0 $0 $0 $0
7 $0 $0 $0 $0 $0
8 $0 $0 $0 $0 $0
9 $0 $0 $0 $0 $0
10 $0 $0 $0 $0 $0
11 $0 $0 $0 $0 $0
12 $0 $0 $0 $0 $0
13 $0 $0 $0 $0 $0
14 $0 $0 $0 $0 $0
15 $0 $0 $0 $0 $0
16 $0 $0 $0 $0 $0
17 $0 $0 $0 $0 $0
18 $0 $0 $0 $0 $0
19 $0 $0 $0 $0 $0
20 $0 $0 $0 $0 $0

Total $0 $0 $0 $0 $0
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Fiscal Impact: City of Hagerstown

Property tax collections on the Project's Furniture, Fixtures, and Equipment and Inventories

Furniture, Fixtures, & Equip. Total FF&E
Property Taxes

Taxes Taxes Collected after
Year Collected Abated Abated

1 $0 $0 $0
2 $0 $0 $0
3 $0 $0 $0
4 $0 $0 $0
5 $0 $0 $0
6 $0 $0 $0
7 $0 $0 $0
8 $0 $0 $0
9 $0 $0 $0
10 $0 $0 $0
11 $0 $0 $0
12 $0 $0 $0
13 $0 $0 $0
14 $0 $0 $0
15 $0 $0 $0
16 $0 $0 $0
17 $0 $0 $0
18 $0 $0 $0
19 $0 $0 $0
20 $0 $0 $0

Total $0 $0 $0
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Fiscal Impact: City of Hagerstown

Payment in Lieu of Taxes (PILOT)

Payment in Lieu
of Taxes

Year (PILOT)
1 $209,418
2 $213,606
3 $217,878
4 $222,236
5 $226,681
6 $231,214
7 $235,839
8 $240,555
9 $245,367
10 $250,274
11 $255,279
12 $260,385
13 $265,593
14 $270,905
15 $276,323
16 $281,849
17 $287,486
18 $293,236
19 $299,100
20 $305,082

Total $5,088,307
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Fiscal Impact: City of Hagerstown

Other revenues including miscellaneous taxes and user fees collected from new residents and the Project and additional 
rent paid by tenant

Miscellaneous Miscellaneous
Taxes and Taxes and
User Fees User Fees Additional Rent Total Other

Year New Residents Project From Tenant Revenues
1 $734 $4,558 $497,010 $502,301
2 $748 $4,649 $497,010 $502,407
3 $763 $4,742 $497,010 $502,515
4 $779 $4,837 $497,010 $502,625
5 $794 $4,934 $497,010 $502,737
6 $810 $5,032 $497,010 $502,852
7 $826 $5,133 $497,010 $502,969
8 $843 $5,236 $497,010 $503,088
9 $860 $5,340 $497,010 $503,210
10 $877 $5,447 $497,010 $503,334
11 $894 $5,556 $497,010 $503,460
12 $912 $5,667 $497,010 $503,589
13 $931 $5,781 $497,010 $503,721
14 $949 $5,896 $497,010 $503,855
15 $968 $6,014 $497,010 $503,992
16 $987 $6,134 $497,010 $504,131
17 $1,007 $6,257 $497,010 $504,274
18 $1,027 $6,382 $497,010 $504,419
19 $1,048 $6,510 $497,010 $504,567
20 $1,069 $6,640 $497,010 $504,719

Total $17,827 $110,747 $9,940,190 $10,068,764
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Fiscal Impact: City of Hagerstown

Costs of providing municipal services and city-owned utility services to new residents and the Project

Cost of Cost of
Services Services

Year New Residents Project Total Costs
1 ($1,291) ($7,998) ($9,289)
2 ($1,316) ($8,158) ($9,474)
3 ($1,343) ($8,321) ($9,664)
4 ($1,369) ($8,488) ($9,857)
5 ($1,397) ($8,657) ($10,054)
6 ($1,425) ($8,830) ($10,255)
7 ($1,453) ($9,007) ($10,460)
8 ($1,482) ($9,187) ($10,670)
9 ($1,512) ($9,371) ($10,883)
10 ($1,542) ($9,558) ($11,101)
11 ($1,573) ($9,750) ($11,323)
12 ($1,605) ($9,945) ($11,549)
13 ($1,637) ($10,143) ($11,780)
14 ($1,669) ($10,346) ($12,016)
15 ($1,703) ($10,553) ($12,256)
16 ($1,737) ($10,764) ($12,501)
17 ($1,772) ($10,980) ($12,751)
18 ($1,807) ($11,199) ($13,006)
19 ($1,843) ($11,423) ($13,266)
20 ($1,880) ($11,652) ($13,532)

Total ($31,356) ($194,330) ($225,686)
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Fiscal Impact: City of Hagerstown

Net Benefits

Net Cumulative
Year Benefits Costs Benefits Net Benefits

1 $811,583 ($9,289) $802,295 $802,295
2 $817,875 ($9,474) $808,400 $1,610,695
3 $824,292 ($9,664) $814,628 $2,425,323
4 $830,838 ($9,857) $820,981 $3,246,304
5 $837,514 ($10,054) $827,460 $4,073,764
6 $844,324 ($10,255) $834,069 $4,907,833
7 $851,271 ($10,460) $840,810 $5,748,643
8 $858,356 ($10,670) $847,686 $6,596,329
9 $865,583 ($10,883) $854,700 $7,451,029
10 $872,954 ($11,101) $861,854 $8,312,883
11 $880,473 ($11,323) $869,150 $9,182,033
12 $888,142 ($11,549) $876,593 $10,058,626
13 $895,965 ($11,780) $884,185 $10,942,811
14 $903,944 ($12,016) $891,928 $11,834,740
15 $912,083 ($12,256) $899,827 $12,734,567
16 $920,384 ($12,501) $907,883 $13,642,450
17 $928,852 ($12,751) $916,101 $14,558,551
18 $937,489 ($13,006) $924,482 $15,483,033
19 $946,298 ($13,266) $933,032 $16,416,065
20 $955,284 ($13,532) $941,752 $17,357,817

Total $17,583,504 ($225,686) $17,357,817
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Fiscal Impact: Washington County

Income tax collections

On Direct On Indirect
Workers' Workers'

Year Earnings Earnings Total
1 $30,000 $11,199 $41,199
2 $30,600 $11,423 $42,023
3 $31,212 $11,651 $42,863
4 $31,836 $11,884 $43,721
5 $32,473 $12,122 $44,595
6 $33,122 $12,365 $45,487
7 $33,785 $12,612 $46,397
8 $34,461 $12,864 $47,325
9 $35,150 $13,121 $48,271
10 $35,853 $13,384 $49,237
11 $36,570 $13,652 $50,221
12 $37,301 $13,925 $51,226
13 $38,047 $14,203 $52,250
14 $38,808 $14,487 $53,295
15 $39,584 $14,777 $54,361
16 $40,376 $15,072 $55,448
17 $41,184 $15,374 $56,557
18 $42,007 $15,681 $57,689
19 $42,847 $15,995 $58,842
20 $43,704 $16,315 $60,019

Total $728,921 $272,106 $1,001,027
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Fiscal Impact: Washington County

Property tax collections on new residential property

New
Residential

Property Tax
Year Collections

1 $0
2 $0
3 $0
4 $0
5 $0
6 $0
7 $0
8 $0
9 $0
10 $0
11 $0
12 $0
13 $0
14 $0
15 $0
16 $0
17 $0
18 $0
19 $0
20 $0

Total $0
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Fiscal Impact: Washington County

Property tax collections on the Project's Real Property

Buildings & Other Real 
Land Property Improvements Total Real

Property Taxes
Taxes Taxes Taxes Taxes Collected after

Year Collected Abated Collected Abated Abated
1 $0 $0 $0 $0 $0
2 $0 $0 $0 $0 $0
3 $0 $0 $0 $0 $0
4 $0 $0 $0 $0 $0
5 $0 $0 $0 $0 $0
6 $0 $0 $0 $0 $0
7 $0 $0 $0 $0 $0
8 $0 $0 $0 $0 $0
9 $0 $0 $0 $0 $0
10 $0 $0 $0 $0 $0
11 $0 $0 $0 $0 $0
12 $0 $0 $0 $0 $0
13 $0 $0 $0 $0 $0
14 $0 $0 $0 $0 $0
15 $0 $0 $0 $0 $0
16 $0 $0 $0 $0 $0
17 $0 $0 $0 $0 $0
18 $0 $0 $0 $0 $0
19 $0 $0 $0 $0 $0
20 $0 $0 $0 $0 $0

Total $0 $0 $0 $0 $0
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Fiscal Impact: Washington County

Property tax collections on the Project's Furniture, Fixtures, and Equipment and Inventories

Furniture, Fixtures, & Equip. Total FF&E
Property Taxes

Taxes Taxes Collected after
Year Collected Abated Abated

1 $0 $0 $0
2 $0 $0 $0
3 $0 $0 $0
4 $0 $0 $0
5 $0 $0 $0
6 $0 $0 $0
7 $0 $0 $0
8 $0 $0 $0
9 $0 $0 $0
10 $0 $0 $0
11 $0 $0 $0
12 $0 $0 $0
13 $0 $0 $0
14 $0 $0 $0
15 $0 $0 $0
16 $0 $0 $0
17 $0 $0 $0
18 $0 $0 $0
19 $0 $0 $0
20 $0 $0 $0

Total $0 $0 $0
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Fiscal Impact: Washington County

Other revenues including miscellaneous taxes and user fees collected from
new residents and the Project

Miscellaneous Miscellaneous
Hotel Taxes and Taxes and

Rental User Fees User Fees
Year Taxes New Residents Project Total

1 $82,944 $1,958 $4,472 $89,374
2 $85,432 $1,997 $4,561 $91,990
3 $87,995 $2,037 $4,653 $94,685
4 $90,635 $2,077 $4,746 $97,458
5 $93,354 $2,119 $4,841 $100,314
6 $96,155 $2,161 $4,937 $103,254
7 $99,039 $2,204 $5,036 $106,280
8 $102,011 $2,249 $5,137 $109,396
9 $105,071 $2,294 $5,240 $112,604
10 $108,223 $2,339 $5,344 $115,907
11 $111,470 $2,386 $5,451 $119,307
12 $114,814 $2,434 $5,560 $122,808
13 $118,258 $2,483 $5,672 $126,412
14 $121,806 $2,532 $5,785 $130,123
15 $125,460 $2,583 $5,901 $133,944
16 $129,224 $2,635 $6,019 $137,877
17 $133,101 $2,687 $6,139 $141,927
18 $137,094 $2,741 $6,262 $146,097
19 $141,207 $2,796 $6,387 $150,390
20 $145,443 $2,852 $6,515 $154,809

Total $2,228,736 $47,562 $108,658 $2,384,956
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Fiscal Impact: Washington County

Costs of providing County services to new residents

Cost of Cost of
Services Services

Year New Residents Project Total
1 ($4,830) ($11,008) ($15,838)
2 ($4,927) ($11,228) ($16,155)
3 ($5,025) ($11,453) ($16,478)
4 ($5,126) ($11,682) ($16,807)
5 ($5,228) ($11,915) ($17,144)
6 ($5,333) ($12,154) ($17,486)
7 ($5,439) ($12,397) ($17,836)
8 ($5,548) ($12,645) ($18,193)
9 ($5,659) ($12,898) ($18,557)
10 ($5,772) ($13,156) ($18,928)
11 ($5,888) ($13,419) ($19,306)
12 ($6,005) ($13,687) ($19,693)
13 ($6,126) ($13,961) ($20,086)
14 ($6,248) ($14,240) ($20,488)
15 ($6,373) ($14,525) ($20,898)
16 ($6,501) ($14,815) ($21,316)
17 ($6,631) ($15,112) ($21,742)
18 ($6,763) ($15,414) ($22,177)
19 ($6,898) ($15,722) ($22,621)
20 ($7,036) ($16,037) ($23,073)

Total ($117,356) ($267,465) ($384,822)
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Fiscal Impact: Washington County

Net Benefits

Cumulative
Net Net

Year Benefits Costs Benefits Benefits
1 $130,573 ($15,838) $114,735 $114,735
2 $134,013 ($16,155) $117,859 $232,593
3 $137,548 ($16,478) $121,070 $353,663
4 $141,179 ($16,807) $124,371 $478,035
5 $144,909 ($17,144) $127,765 $605,800
6 $148,741 ($17,486) $131,254 $737,054
7 $152,677 ($17,836) $134,841 $871,895
8 $156,721 ($18,193) $138,528 $1,010,423
9 $160,875 ($18,557) $142,319 $1,152,741
10 $165,144 ($18,928) $146,216 $1,298,957
11 $169,529 ($19,306) $150,222 $1,449,179
12 $174,034 ($19,693) $154,341 $1,603,521
13 $178,663 ($20,086) $158,576 $1,762,097
14 $183,419 ($20,488) $162,930 $1,925,027
15 $188,305 ($20,898) $167,407 $2,092,435
16 $193,326 ($21,316) $172,010 $2,264,445
17 $198,485 ($21,742) $176,742 $2,441,187
18 $203,785 ($22,177) $181,608 $2,622,795
19 $209,232 ($22,621) $186,611 $2,809,406
20 $214,829 ($23,073) $191,756 $3,001,162

Total $3,385,984 ($384,822) $3,001,162
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Fiscal Impact: State of Maryland

Income tax collections

On Direct On Indirect
Workers' Workers'

Year Earnings Earnings Total
1 $46,000 $17,172 $63,172
2 $46,920 $17,515 $64,435
3 $47,858 $17,866 $65,724
4 $48,816 $18,223 $67,038
5 $49,792 $18,587 $68,379
6 $50,788 $18,959 $69,747
7 $51,803 $19,338 $71,142
8 $52,840 $19,725 $72,565
9 $53,896 $20,119 $74,016
10 $54,974 $20,522 $75,496
11 $56,074 $20,932 $77,006
12 $57,195 $21,351 $78,546
13 $58,339 $21,778 $80,117
14 $59,506 $22,214 $81,719
15 $60,696 $22,658 $83,354
16 $61,910 $23,111 $85,021
17 $63,148 $23,573 $86,721
18 $64,411 $24,045 $88,456
19 $65,699 $24,526 $90,225
20 $67,013 $25,016 $92,029

Total $1,117,679 $417,230 $1,534,908
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Fiscal Impact: State of Maryland

Sales tax collections

During
Construction Local

and On Purchases
Purchases of Direct and and Taxable

Furniture, Indirect On Taxable Utilities
Fixtures, and Workers' Visitors' Sales from from Sales Tax

Year Equipment Spending Spending the Project the Project Rebates Total
1 $23,760 $3,731 $160,358 $37,800 $0 $0 $225,649
2 $0 $3,805 $165,169 $38,556 $0 $0 $207,530
3 $0 $3,881 $170,124 $39,327 $0 $0 $213,333
4 $0 $3,959 $175,228 $40,114 $0 $0 $219,301
5 $0 $4,038 $180,485 $40,916 $0 $0 $225,439
6 $0 $4,119 $185,899 $41,734 $0 $0 $231,752
7 $0 $4,201 $191,476 $42,569 $0 $0 $238,247
8 $0 $4,285 $197,221 $43,420 $0 $0 $244,926
9 $0 $4,371 $203,137 $44,289 $0 $0 $251,797
10 $0 $4,458 $209,231 $45,174 $0 $0 $258,864
11 $0 $4,548 $215,508 $46,078 $0 $0 $266,134
12 $0 $4,639 $221,974 $47,000 $0 $0 $273,612
13 $0 $4,731 $228,633 $47,940 $0 $0 $281,304
14 $0 $4,826 $235,492 $48,898 $0 $0 $289,216
15 $0 $4,922 $242,556 $49,876 $0 $0 $297,355
16 $0 $5,021 $249,833 $50,874 $0 $0 $305,728
17 $0 $5,121 $257,328 $51,891 $0 $0 $314,341
18 $0 $5,224 $265,048 $52,929 $0 $0 $323,201
19 $0 $5,328 $272,999 $53,988 $0 $0 $332,315
20 $0 $5,435 $281,189 $55,067 $0 $0 $341,692

Total $23,760 $90,644 $4,308,890 $918,441 $0 $0 $5,341,735
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Fiscal Impact: State of Maryland

Property tax collections on new residential property

New
Residential

Property Tax
Year Collections

1 $0
2 $0
3 $0
4 $0
5 $0
6 $0
7 $0
8 $0
9 $0
10 $0
11 $0
12 $0
13 $0
14 $0
15 $0
16 $0
17 $0
18 $0
19 $0
20 $0

Total $0
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Fiscal Impact: State of Maryland

Property tax collections on the Project's Real Property

Buildings & Other Real 
Land Property Improvements Total Real

Property Taxes
Taxes Taxes Taxes Taxes Collected after

Year Collected Abated Collected Abated Abated
1 $0 $0 $0 $0 $0
2 $0 $0 $0 $0 $0
3 $0 $0 $0 $0 $0
4 $0 $0 $0 $0 $0
5 $0 $0 $0 $0 $0
6 $0 $0 $0 $0 $0
7 $0 $0 $0 $0 $0
8 $0 $0 $0 $0 $0
9 $0 $0 $0 $0 $0
10 $0 $0 $0 $0 $0
11 $0 $0 $0 $0 $0
12 $0 $0 $0 $0 $0
13 $0 $0 $0 $0 $0
14 $0 $0 $0 $0 $0
15 $0 $0 $0 $0 $0
16 $0 $0 $0 $0 $0
17 $0 $0 $0 $0 $0
18 $0 $0 $0 $0 $0
19 $0 $0 $0 $0 $0
20 $0 $0 $0 $0 $0

Total $0 $0 $0 $0 $0
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Fiscal Impact: State of Maryland

Property tax collections on the Project's Furniture, Fixtures, and Equipment and Inventories

Furniture, Fixtures, & Equip. Total FF&E
Property Taxes

Taxes Taxes Collected after
Year Collected Abated Abated

1 $0 $0 $0
2 $0 $0 $0
3 $0 $0 $0
4 $0 $0 $0
5 $0 $0 $0
6 $0 $0 $0
7 $0 $0 $0
8 $0 $0 $0
9 $0 $0 $0
10 $0 $0 $0
11 $0 $0 $0
12 $0 $0 $0
13 $0 $0 $0
14 $0 $0 $0
15 $0 $0 $0
16 $0 $0 $0
17 $0 $0 $0
18 $0 $0 $0
19 $0 $0 $0
20 $0 $0 $0

Total $0 $0 $0
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HAGERSTOWN FIELD HOUSE INDOOR SPORTS FACILITY    |   APPENDIX C

Fiscal Impact: State of Maryland

Net Benefits

Net Cumulative
Year Benefits Costs Benefits Net Benefits

1 $288,821 $0 $288,821 $288,821
2 $271,966 $0 $271,966 $560,786
3 $279,057 $0 $279,057 $839,843
4 $286,339 $0 $286,339 $1,126,182
5 $293,818 $0 $293,818 $1,420,000
6 $301,499 $0 $301,499 $1,721,499
7 $309,388 $0 $309,388 $2,030,888
8 $317,491 $0 $317,491 $2,348,378
9 $325,813 $0 $325,813 $2,674,191
10 $334,360 $0 $334,360 $3,008,552
11 $343,140 $0 $343,140 $3,351,691
12 $352,158 $0 $352,158 $3,703,849
13 $361,421 $0 $361,421 $4,065,270
14 $370,935 $0 $370,935 $4,436,205
15 $380,709 $0 $380,709 $4,816,915
16 $390,749 $0 $390,749 $5,207,663
17 $401,062 $0 $401,062 $5,608,726
18 $411,657 $0 $411,657 $6,020,382
19 $422,540 $0 $422,540 $6,442,922
20 $433,721 $0 $433,721 $6,876,644

Total $6,876,644 $0 $6,876,644
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Open Session Item 

SUBJECT:  Bid Award (PUR-1572) – Spectroscopy Unit   
 
PRESENTATION DATE:  November 1, 2022 
 
PRESENTATION BY:  Brandi Naugle, CPPB, Buyer, Purchasing Department and Eric Jacobs, 
EFO, Operations Manager – Fire/EMS, Division of Emergency Services 
 
RECOMMENDED MOTION:  Move to authorize the approval for the purchase of one (1) New 
Spectroscopy unit for the Division of Emergency Services from 908 Devices Inc., of Boston, MA 
who submitted the lowest total sum in the amount of $98,296.11.    
 
REPORT-IN-BRIEF: The county accepted bids on October 12, 2022. The Invitation to Bid (ITB) 
was advertised on the State of Maryland’s (eMMA) “eMaryland Marketplace Advantage” website 
and the County’s website, and in the local newspaper. Seventeen (17) person/companies 
registered/downloaded the bid document on-line. One (1) bid was received, as indicated on the 
Bid Tabulation Matrix. 
    
DISCUSSION: The MX908 is a handheld mass spectrometer that identifies unknown substances 
in the forms of solids, liquids, aerosols, and gases at trace levels. This device has an integrated, 
high pressure mass spec technology that separates ions and performs analysis with minimal time 
delay. This device will evolve with future threat detection through simple software upgrades. This 
device includes an on-site formal training class and a five (5) year warranty with support and reach 
back services. This device will be stored and maintained on our hazardous materials unit for quick 
deployment to incidents.  

FISCAL IMPACT:  Funding is available in the department’s operating budget 600400-10-11430.  
 
CONCURRENCES:  N/A  
 
ALTERNATIVES:  N/A 
 
ATTACHMENTS:  Bid Tabulation Matrix  
 
AUDIO/VISUAL NEEDS: N/A 
 

 

 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  



PUR-1572

One (1) New Spectroscopy Unit

Description /

(Price per Unit)

908 Devices, Inc.

Bonston, MD

One (1) New Spectroscopy Unit $98,296.11

Delivery Date Less than 90 days

State Warranty 5-years warranty and support

Remarks/Exceptions

Price includes everything needed to 

operate the instrument including onsite 

training and all consummables. 

Warranty and Support includes Next-

Day loaner units, 24/7/365 Customer 

Support. 24/7/365 Reachback Support 

for Spectral Analysis and Software and 

Traget list updates.

*Corrected Calculations Based on Unit Pricing

Page 1 of 1 Bids Opened:  October 12, 2022  



Board of County Commissioners of Washington County, Maryland 

Agenda Report Form 

Open Session Item 

SUBJECT:  Sole Source Contract Award (PUR-1589) – Microwave Hops to Upgrade Existing 
Microwave Links 

PRESENTATION DATE:  November 1, 2022 

PRESENTATION BY:  Rick Curry, CPPO, Director of Purchasing; Tom Weber, Deputy Director of 
Communications Wireless 

RECOMMENDATION:  Motion to authorize a Sole Source procurement/installation for Wireless 
Communications to enter into a contract with MIEMSS (Maryland Institute for Emergency Medical 
Services System) for the Microwave Hops to Upgrade the Existing Three (3) Microwave Links at a cost 
of $50,000 per link for the total sum not to exceed $150,000 and to reimburse MIEMSS for the purchase 
of materials for the links.  

REPORT-IN-BRIEF:  MIEMSS is procuring the material through its small procurement process and 
MIEMSS will be installing the materials.  As part of the ASTRO P25 radio system upgrade Washington 
County’s radio system needs to transition from T1 based backhaul to Ethernet based backhaul in order 
to maintain support by Motorola. MIEMSS also desires to upgrade the microwave backhaul to support 
T1 and Ethernet transport modes utilized by the MIEMSS network. MIEMSS will upgrade the existing 
three (3) mutually beneficial Microwave Networks CM Series microwave radios, which are T1 capable 
only, to Microwave Networks Incorporated Proteus MX microwave radios which natively support T1 
and Ethernet payloads. MIEMSS will procure three (3) microwave radio links and accessories through 
the Maryland State small procurement process. Microwave links to be replaced are as follows: Sideling 
Hill to Fairview SHA…Quirauk to Gambrills Mountain…Gambrills Mountain to Marlu Ridge 

DISCUSSION: The Communications Wireless wishes to apply Section 1-106.2(a)(1) of the Code of 
Local Public Laws of Washington County, Maryland, to the procurement requested.  This section states 
that sole source procurements are authorized and permissible when: The compatibility of equipment, 
accessories, or replacement parts is the paramount consideration.   

This request requires the approval of four (4) of the five (5) Commissioners in order to proceed with a 
sole source procurement.  If approved, the following remaining steps of the process will occur as outlined 
by the law:  1) Not more than ten (10) days after the execution and approval of a contract under this 
section, the procurement agency shall publish notice of the award in a newspaper of general circulation 
in the County, and 2) An appropriate record of the sole source procurement shall be maintained as 
required.   

FISCAL IMPACT:  Funding is available in the department’s CIP (Capital Improvement Plan) 
account COM030. 



CONCURRENCES:  Director, Information Systems

ALTERNATIVES:  N/A

ATTACHMENTS:  N/A 



++Board of County Commissioners of Washington County, Maryland 

Agenda Report Form 

Open Session Item 

SUBJECT:  Sole Source Contract Award (PUR-1588) – P25 Radio System MPLS and IP Simulcast 
Upgrade 

PRESENTATION DATE:  November 1, 2022 

PRESENTATION BY:  Rick Curry, CPPO, Director of Purchasing; Tom Weber, Deputy Director of 
Wireless Communications 

RECOMMENDATION:  Motion to authorize a Sole Source procurement/installation of radio software 
upgrade for Wireless Communications to enter into a contract for the purchase and installation of a 
MPLS (Multiprotocol Label Switching) and IP (Internet Protocol) Simulcast Upgrade for the ASTRO 
P25 radio system from Motorola Solutions, Inc. of Linthicum, MD for the total sum in the amount of 
$1,703,356.26 based on its proposal dated October 3, 2022.  

REPORT-IN-BRIEF:   The project is for a MPLS ethernet backhaul upgrade to the existing MIEMSS 
(Maryland Institute for Emergency Medical System Services) provided microwave backhaul and an IP 
Simulcast upgrade of the Motorola ASTRO P25 radio system. The upgrade will update the radio system 
to support diversified Ethernet connectivity between all ten (10) transmission sites vs. old T1 
connections that in some cases have potential for single point of failure. In turn this will allow the 
system to be upgraded to the latest Motorola software release and take advantage of the new voice and 
data and GPS features available to end users. As the existing backhaul network for the radio system is 
based on T1’s, the current ASTRO P25 radio system cannot be upgraded beyond its current software 
release.  

DISCUSSION: Wireless Communications wishes to apply Section 1-106.2(a)(1) of the Code of Local 
Public Laws of Washington County, Maryland, to the procurement requested.  This section states that 
sole source procurements are authorized and permissible when: (1) Only one source exists that meets 
the County’s requirements and (2) The compatibility of equipment, accessories, or replacement parts is the 
paramount consideration. 

This request requires the approval of four (4) of the five (5) Commissioners in order to proceed with a 
sole source procurement.  If approved, the following remaining steps of the process will occur as outlined 
by the law:  1) Not more than ten (10) days after the execution and approval of a contract under this 
section, the procurement agency shall publish notice of the award in a newspaper of general circulation 
in the County, and 2) An appropriate record of the sole source procurement shall be maintained as 
required.   

FISCAL IMPACT:  Funding is available in the department’s CIP (Capital Improvement Plan) account 
COM030. 



CONCURRENCES:  Director, Information Systems

ALTERNATIVES:  N/A

ATTACHMENTS:  Motorola Solutions’ Quote 20221003 dated October 3, 2022 





 

 

Open Session Item 

SUBJECT:  Application for Zoning Map Amendment RZ-21-005 

PRESENTATION DATE:  November 1, 2022 

PRESENTATION BY:  Kirk C. Downey, County Attorney 

RECOMMENDED MOTION: N/A. Consensus to grant or deny the rezoning. 

REPORT-IN-BRIEF: Application for a rezoning to reclassify the subject property’s 
zoning classification from Highway Interchange to Mixed Use. 

DISCUSSION:  Sharpsburg Pike Holdings, LLC has made application for a zoning 
map amendment to establish a new Mixed Use zoning district at 10319 Sharpsburg Pike, 
between Col. Henry K. Douglas Drive and Poffenberger Road, approximately 1/3 mile south of 
the Interstate 70 interchange. The parcel is currently zoned Highway Interchange.  

The Zoning Ordinance provides as follows: “Washington County offers a variety of Mixed Use 
Districts to permit a greater degree of flexibility and creativity in the design and development of 
residential, commercial, and employment-focused areas than is possible under conventional 
zoning standards. The purpose is to provide a compatible and complementary mixture of uses 
that will create a desirable living and working environment, promote an efficient use of the land, 
provide for a harmonious variety of housing choices, a more varied level of community services 
and amenities, and the promotion of adequate open space and scenic attractiveness.” 

The applicant seeks to develop the property with a mix of commercial and residential uses, 
including multi-family apartments and townhouses.  

The Planning Commission voted unanimously to recommend denial of the requested map 
amendment.  

FISCAL IMPACT:  N/A 

CONCURRENCES:  N/A 

ALTERNATIVES:  N/A 

ATTACHMENTS:  N/A 

AUDIO/VISUAL NEEDS: N/A 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  



































































































From: DEBRA EBERSOLE
To: Planning Email
Subject: Re: RZ 21-005
Date: Sunday, November 28, 2021 10:01:22 PM

WARNING!! This message originated from an External Source. Please use proper judgment and caution when
opening attachments, clicking links, or responding to this email.
Any claims of being a County official or employee should be disregarded.

I received a notice of a meeting regarding the same rezoning request meeting I emailed my opposition to back in
August. Since I’m not sure if this requires a new email to be part of the record I’m going to state my opposition
again.

I am the homeowner and resident of 10527 Bushwillow way.
I received notice of the meeting to discuss, among other things, adding over 100 apartments office Sharpening Pike
between our development and the Aldi and Dublin Donuts that have been added within the last few years.
I am 100% opposed to this!
There has already been so much added to this area within the last 5 years, not even including the Walmart that was
added. Traffic is horrible already in this area of the Sharpsburg Pike. The Aldi and Sheetz stores have already
increased traffic tremendously. It has become very dangerous to travel this area, and there are already additional
homes being constructed off of Poffenberger Road, along with the villas by Walmart. The proposal of adding 105
apartments would add possibly an additional 200+ cars traveling daily in an already over-congested area.
I have watched my nice area turn into a mess over the years. These builders are trying to use every square foot of
property to make as much money as possible, without any concern for the area, or the citizens who live there.

Debbie Ebersole

> On Aug 30, 2021, at 11:50 AM, Planning Email <askplanning@washco-md.net> wrote:
> Your comments have been received and will be made part of the official record.  Thank you.
>
>
>
> Debra S. Eckard
> Administrative Assistant
> Washington County Dept. of Planning & Zoning
> 100 W. Washington Street, Suite 2600
> Hagerstown, MD  21740
> 240-313-2430
>
> **In accordance with direction provided by the Governor’s Office related to current COVID-19 events, I am
working remotely indefinitely. Email correspondence is encouraged as phone messages may not be returned until
our offices are reopened. I apologize for any inconvenience and assure you our Department is working diligently to
continue the highest level of service possible during this pandemic event. Thank you**
>
> -----Original Message-----
> From: DEBRA EBERSOLE <djwinst23@aol.com>
> Sent: Thursday, August 26, 2021 8:32 AM
> To: Planning Email <askplanning@washco-md.net>
> Subject: RZ 21-005
>
> WARNING!! This message originated from an External Source. Please use proper judgment and caution when
opening attachments, clicking links, or responding to this email.
> Any claims of being a County official or employee should be disregarded.
>

mailto:djwinst23@aol.com
mailto:askplanning@washco-md.net


> I am the homeowner and resident of 10527 Bushwillow way.
> I received notice of the meeting to discuss, among other things, adding over 100 apartments office Sharpening
Pike between our development and the Aldi and Dublin Donuts that have been added within the last few years.
> I am 100% opposed to this !!!
> There has already been so much added to this area within the last 5 years, not even including the Walmart that was
added. Traffic is horrible already in this area of the Sharpsburg Pike. The Aldi and now new Sheetz that just opened
has already increased traffic tremendously. It has become very dangerous to travel this area, and there are already
additional homes being constructed off of Poffenberger Road, along with the villas by Walmart. The proposal of
adding 105 apartments would add possibly an additional 200+ cars traveling daily in an already over-congested area.
> I have watched my nice area turn into a mess over the years. These builders are trying to use every square foot of
property to make as much money as possible, without any concern for the area. You should spend some time
observing the traffic in the area, and coming off of interstate 70, and then imagine adding 105 more apartments and
their residents and cars to it.
>
> How many of these apartments proposed will end up being subsidized housing? Do we need more apartments for
the families of the prison inmates to move here? The area growing and adding apartments isn’t attracting good
families from other areas. People are living here that came from the larger cities. You see it in the newspaper articles
about crimes in our area all the time  And our County just seems to be proving more and more places for those
people to live.
>
> Debbie Ebersole



From: Hart, Krista
To: Gary Hawbaker
Cc: Planning Email; &County Commissioners
Subject: Re: RZ-21-005 Sharpsburg Pike
Date: Friday, January 7, 2022 12:20:39 PM

Mr Hawbaker,

This email will serve to confirm receipt of your communication.  

Thank you, 
Krista Hart
County Clerk

On Jan 7, 2022, at 12:07 PM, Gary Hawbaker <g.hawbaker@myactv.net> wrote:


WARNING!! This message originated from an External Source. Please use
proper judgment and caution when opening attachments, clicking links, or
responding to this email.

Any claims of being a County official or employee should be disregarded.
Planning Commission and Commissioners,

This is to voice my opposition to the request to change
10319 Sharpsburg Pike from HI to MXC.

It was my understanding that one of the goals in
zoning is to be consistent so that we don’t get areas
that have a wide use of different type’s properties in a
short distance.  With that said it appeared that the
County intended for Sharpsburg Pike between I-70
and Poffenberger Road is to be developed with non-
residential properties.

I would urge all members of the Commission to drive
from I-70 to Poffenberger Road and look what
properties are there.  Fast food, gas stations, grocery
store, restaurants and of course the whole Walmart
complex.

The county even extended Henry K. Douglas Drive so
those type of properties could be developed.  This
road did open up our quiet Cross Creek Development

mailto:khart@washco-md.net
mailto:g.hawbaker@myactv.net
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although my understanding is once the railroad
approves crossing their tracks the county will extend
the road so more residential properties can be built.

Cross Creek is a single home development and has
been there for over 25 years with low crime and very
little intrusion from non-residents.  To change the
intent of HI to MXC which would add apartments and
townhomes doesn’t seem logical.  This would
potentially have a negative effect on Cross Creek
residents.

I’m also aware the schools that this complex would
send children to are overcrowded and that is proven
by looking at the buses that travel past my house
every day that are completely full.

Once again I would ask you to take that small drive on
Sharpsburg Pike and tell me that a housing complex in
the middle of all the other non-residential housing
makes sense.  Thank You.

Gary Hawbaker
10531 Bushwillow Drive
Hagerstown, MD 21740



From: DEBRA EBERSOLE
To: Planning Email
Subject: RZ 21-005
Date: Monday, February 7, 2022 3:19:47 PM

WARNING!! This message originated from an External Source. Please use proper judgment and caution when
opening attachments, clicking links, or responding to this email.
Any claims of being a County official or employee should be disregarded.

I received a notice of a meeting regarding the same rezoning request meeting I emailed my opposition to back in
August. Since I’m not sure if this requires a new email to be part of the record I’m going to state my opposition
again.
>
> I am the homeowner and resident of 10527 Bushwillow way.
> I received notice of another  meeting to discuss adding the apartments Sharpening Pike between our development
and the Aldi and Dunkin Donuts that have been added within the last few years.
> There has already been so much added to this area within the last 5 years, not even including the Walmart that was
added. Traffic is horrible already in this area of the Sharpsburg Pike. The Aldi and Sheetz stores have already
increased traffic tremendously. It has become very dangerous to travel this area, and there are already additional
homes being constructed off of Poffenberger Road, along with the villas by Walmart. The proposal of adding these
apartments would add possibly an additional 200+ cars traveling daily in an already over-congested area.
> I have watched my nice area turn into a mess over the years. This time my understanding is that the developer is
trying to get around the school overcrowding issue by stating the apartments are adult only, with no way to verify
that. Their solution is nothing more than empty words meant to get their desired result. Please deny this request!
>
> Debbie Ebersole
>
>
>> On Aug 30, 2021, at 11:50 AM, Planning Email <askplanning@washco-md.net> wrote:
>> Your comments have been received and will be made part of the official record.  Thank you.
>>
>>
>>
>> Debra S. Eckard
>> Administrative Assistant
>> Washington County Dept. of Planning & Zoning
>> 100 W. Washington Street, Suite 2600
>> Hagerstown, MD  21740
>> 240-313-2430
>>
>> **In accordance with direction provided by the Governor’s Office related to current COVID-19 events, I am
working remotely indefinitely. Email correspondence is encouraged as phone messages may not be returned until
our offices are reopened. I apologize for any inconvenience and assure you our Department is working diligently to
continue the highest level of service possible during this pandemic event. Thank you**
>>
>> -----Original Message-----
>> From: DEBRA EBERSOLE <djwinst23@aol.com>
>> Sent: Thursday, August 26, 2021 8:32 AM
>> To: Planning Email <askplanning@washco-md.net>
>> Subject: RZ 21-005
>>
>> WARNING!! This message originated from an External Source. Please use proper judgment and caution when
opening attachments, clicking links, or responding to this email.
>> Any claims of being a County official or employee should be disregarded.
>>

mailto:djwinst23@aol.com
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>> I am the homeowner and resident of 10527 Bushwillow way.
>> I received notice of the meeting to discuss, among other things, adding over 100 apartments office Sharpening
Pike between our development and the Aldi and Dublin Donuts that have been added within the last few years.
>> I am 100% opposed to this !!!
>> There has already been so much added to this area within the last 5 years, not even including the Walmart that
was added. Traffic is horrible already in this area of the Sharpsburg Pike. The Aldi and now new Sheetz that just
opened has already increased traffic tremendously. It has become very dangerous to travel this area, and there are
already additional homes being constructed off of Poffenberger Road, along with the villas by Walmart. The
proposal of adding 105 apartments would add possibly an additional 200+ cars traveling daily in an already over-
congested area.
>> I have watched my nice area turn into a mess over the years. These builders are trying to use every square foot of
property to make as much money as possible, without any concern for the area. You should spend some time
observing the traffic in the area, and coming off of interstate 70, and then imagine adding 105 more apartments and
their residents and cars to it.
>>
>> How many of these apartments proposed will end up being subsidized housing? Do we need more apartments for
the families of the prison inmates to move here? The area growing and adding apartments isn’t attracting good
families from other areas. People are living here that came from the larger cities. You see it in the newspaper articles
about crimes in our area all the time  And our County just seems to be proving more and more places for those
people to live.
>>
>> Debbie Ebersole
>



From: Dennis Weaver
To: Planning Email
Cc: &County Commissioners
Subject: RZ-21-005 - Rezoning of 9+ acres off Sharpsburg Pike
Date: Tuesday, January 4, 2022 11:07:31 AM

WARNING!! This message originated from an External Source. Please use proper
judgment and caution when opening attachments, clicking links, or responding to this
email.

Any claims of being a County official or employee should be disregarded.
Planning Commission:

I am writing to oppose rezoning request RZ-21-005, regarding property between the existing
Cross Creek development and the Sharpsburg Pike. 

I own and reside at 18404 Bull Run Drive, where my back yard abuts the property proposed
for rezoning from HI to MXC, with a proposal for 105 apartments and a few townhomes. Even
before the recent commercial development along Sharpsburg Pike (Walmart, Sheetz, Aldi)
traffic in the area was horrendous. The addition of the traffic lights at Poffenberger Road and
Col Douglas Drive have helped but the close proximity to the I-70 interchange exacerbates the
problem. Additionally, the proposal calls for commercial development on the first floor of one
of the two apartment buildings, adding that commercial traffic to the residential
traffic increase. 

The recent redesign of the I-70/Sharpsburg Pike interchange was poorly planned. One often
sits through three traffic-light sequences when coming off I-70 East onto Sharpsburg Pike
South. And it is extremely difficult to make a left-hand turn from Rench Road onto
Sharpsburg Pike, particularly around the beginning and end of the work-day.  Sharpsburg Pike
is a main thoroughfare for workers from south county and from West Virginia headed to and
from the Hagerstown area and the I-70 corridor. Adding this proposed dense residential
development, bringing more than 200 additional resident vehicles to this section of the
Sharpsburg Pike should not occur. Commercial development would bring more traffic as well,
but it would presumably be spread over the course of the day rather than concentrated 

In addition, as others have pointed out, schools serving this area are over capacity now, and
the proposed development will make that problem worse. In addition to overcrowding in these
schools, traffic into and out of South Hagerstown High, E. Russell Hicks and Emma K. Doub
in the morning and afternoon is abysmal, with an extra lane needed in each direction on
Sharpsburg Pike along that entire stretch. This proposed development would add to that
problem as well.

I much prefer commercial development on the tract proposed for rezoning as would be
allowed under the HI zoning. Give us office buildings, retail, etc, rather than multi-family
residential that will definitely reduce our quality of life and our property values - particularly
those of us whose properties border this tract.  

I suspect that the developer is requesting this change because they are disappointed with the
speed at which commercial development has occured on their property after Walmart was
built, but their desire to speed profits should not cost their neighbors. 

mailto:dweav71@gmail.com
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Thank you for the opportunity to comment on this proposal. I respectfully request that you
find the developer's request ill-advised and deny it. At the very least, the remainder of this
property should be limited to residential only or commercial only, not a combination that
doubles the impact.

Respectfully,
Dennis Weaver
18404 Bull Run Drive
Hagerstown, MD  21740



From: Shayla Jackson
To: Planning Email
Subject: RZ-21-005
Date: Tuesday, January 4, 2022 7:15:50 PM

WARNING!! This message originated from an External Source. Please use proper
judgment and caution when opening attachments, clicking links, or responding to this
email.

Any claims of being a County official or employee should be disregarded.

I am writing to express my strong opposition to RZ-21-005, the proposed
rezoning for Sharpsburg Pike Holdings, LLC. As a resident of the Cross Creek
neighborhood, I am completely opposed to the addition of multi-family
housing that will cause traffic and safety problems, create even more problems
with schools that are already over-capacity, destroy local wildlife habitat, and
potentially lower the property values of the existing community. 
 
Traffic and safety of pedestrians are major areas of concern. Traffic jams in
this area already span the distance of Sharpsburg Pike and the Sharpsburg
Pike/Col Henry K Douglas Drive intersection during rush hour.

Schools in the area are already reported at capacity, and the council should not
approve multi-family dwellings that creates or exacerbates a situation that will
cause school concurrency to fail for this proposal and/or other approved plans.
 
Wildlife has been observed in the area, and any development will destroy their
habitat. 
 Any planned development of the property should consider the continuing
impact to local wildlife habitat.
 
Property values are likely to go down in the area if multi-family apartments or
condominiums are built. Multi family dwellings are inconsistent with the
neighborhoods developed in the area. 
 
I urge you to disapprove the proposed rezoning, and from recent meetings and
discussions with my neighbors, I know my opinions are shared by many who
have not managed to attend meeting or write letters and emails.
 
 
Best regards,
Shayla Jackson
Cross Creek Resident

mailto:shaylaranae06@gmail.com
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From: John Musselman
To: Planning Email
Subject: RZ-21-005
Date: Friday, February 4, 2022 9:26:17 AM

WARNING!! This message originated from an External Source. Please use proper
judgment and caution when opening attachments, clicking links, or responding to this
email.

Any claims of being a County official or employee should be disregarded.
To whom it may concern,

Yet another hearing for this zoning change. I understand what the developer is trying to do and that is
make money. I seem to remember reading that there was a law on the books . concerning student
capacities at high schools. South High is way over crowded as it is. ANYBODY that has a student in that
school in the last ten years knows this. There is already a development that is building like crazy and all
those kids are going to be attending South. What will another 400- 600 kids do to South High?

Next Issue, small children. Where will they play? will they end up venturing out onto Sharpsburg Pike??
Will they reduce the speed limit on the Pike? If that is the answer what happens at the I 70 interchange? It
is already backed up at prime times of the day.

I live in the cross creek development. I do not want this zoning changed. The kids in the Middle and high
school system are going to be the ones that pay the price, If not a small child that wonders out onto the
Pike at the wrong time.

Sincerely,

John Musselman
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From: ANNAMARIE WISE
To: Planning Email
Subject: RZ-21-005
Date: Tuesday, November 30, 2021 10:29:54 AM

WARNING!! This message originated from an External Source. Please use proper judgment and caution when
opening attachments, clicking links, or responding to this email.
Any claims of being a County official or employee should be disregarded.

As residents of the Cross Creek community, we wish to express our objections to the refining plan before the board
today. This proposed development will be detrimental to our quality of life, bringing more traffic, noise/light/air
pollution, overload our already maxed-out schools. Please vote “NO” and advise the developer to go elsewhere!
Thank you!!

Annamarie Wise
Kevin Wines

Sent from my iPhone

mailto:askplanning@washco-md.net






































From: DEBRA EBERSOLE
To: Planning Email
Subject: Re: RZ 21-005
Date: Sunday, November 28, 2021 10:01:22 PM

WARNING!! This message originated from an External Source. Please use proper judgment and caution when
opening attachments, clicking links, or responding to this email.
Any claims of being a County official or employee should be disregarded.

I received a notice of a meeting regarding the same rezoning request meeting I emailed my opposition to back in
August. Since I’m not sure if this requires a new email to be part of the record I’m going to state my opposition
again.

I am the homeowner and resident of 10527 Bushwillow way.
I received notice of the meeting to discuss, among other things, adding over 100 apartments office Sharpening Pike
between our development and the Aldi and Dublin Donuts that have been added within the last few years.
I am 100% opposed to this!
There has already been so much added to this area within the last 5 years, not even including the Walmart that was
added. Traffic is horrible already in this area of the Sharpsburg Pike. The Aldi and Sheetz stores have already
increased traffic tremendously. It has become very dangerous to travel this area, and there are already additional
homes being constructed off of Poffenberger Road, along with the villas by Walmart. The proposal of adding 105
apartments would add possibly an additional 200+ cars traveling daily in an already over-congested area.
I have watched my nice area turn into a mess over the years. These builders are trying to use every square foot of
property to make as much money as possible, without any concern for the area, or the citizens who live there.

Debbie Ebersole

> On Aug 30, 2021, at 11:50 AM, Planning Email <askplanning@washco-md.net> wrote:
> Your comments have been received and will be made part of the official record.  Thank you.
>
>
>
> Debra S. Eckard
> Administrative Assistant
> Washington County Dept. of Planning & Zoning
> 100 W. Washington Street, Suite 2600
> Hagerstown, MD  21740
> 240-313-2430
>
> **In accordance with direction provided by the Governor’s Office related to current COVID-19 events, I am
working remotely indefinitely. Email correspondence is encouraged as phone messages may not be returned until
our offices are reopened. I apologize for any inconvenience and assure you our Department is working diligently to
continue the highest level of service possible during this pandemic event. Thank you**
>
> -----Original Message-----
> From: DEBRA EBERSOLE <djwinst23@aol.com>
> Sent: Thursday, August 26, 2021 8:32 AM
> To: Planning Email <askplanning@washco-md.net>
> Subject: RZ 21-005
>
> WARNING!! This message originated from an External Source. Please use proper judgment and caution when
opening attachments, clicking links, or responding to this email.
> Any claims of being a County official or employee should be disregarded.
>

mailto:djwinst23@aol.com
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> I am the homeowner and resident of 10527 Bushwillow way.
> I received notice of the meeting to discuss, among other things, adding over 100 apartments office Sharpening
Pike between our development and the Aldi and Dublin Donuts that have been added within the last few years.
> I am 100% opposed to this !!!
> There has already been so much added to this area within the last 5 years, not even including the Walmart that was
added. Traffic is horrible already in this area of the Sharpsburg Pike. The Aldi and now new Sheetz that just opened
has already increased traffic tremendously. It has become very dangerous to travel this area, and there are already
additional homes being constructed off of Poffenberger Road, along with the villas by Walmart. The proposal of
adding 105 apartments would add possibly an additional 200+ cars traveling daily in an already over-congested area.
> I have watched my nice area turn into a mess over the years. These builders are trying to use every square foot of
property to make as much money as possible, without any concern for the area. You should spend some time
observing the traffic in the area, and coming off of interstate 70, and then imagine adding 105 more apartments and
their residents and cars to it.
>
> How many of these apartments proposed will end up being subsidized housing? Do we need more apartments for
the families of the prison inmates to move here? The area growing and adding apartments isn’t attracting good
families from other areas. People are living here that came from the larger cities. You see it in the newspaper articles
about crimes in our area all the time  And our County just seems to be proving more and more places for those
people to live.
>
> Debbie Ebersole



From: Hart, Krista
To: Gary Hawbaker
Cc: Planning Email; &County Commissioners
Subject: Re: RZ-21-005 Sharpsburg Pike
Date: Friday, January 7, 2022 12:20:39 PM

Mr Hawbaker,

This email will serve to confirm receipt of your communication.  

Thank you, 
Krista Hart
County Clerk

On Jan 7, 2022, at 12:07 PM, Gary Hawbaker <g.hawbaker@myactv.net> wrote:


WARNING!! This message originated from an External Source. Please use
proper judgment and caution when opening attachments, clicking links, or
responding to this email.

Any claims of being a County official or employee should be disregarded.
Planning Commission and Commissioners,

This is to voice my opposition to the request to change
10319 Sharpsburg Pike from HI to MXC.

It was my understanding that one of the goals in
zoning is to be consistent so that we don’t get areas
that have a wide use of different type’s properties in a
short distance.  With that said it appeared that the
County intended for Sharpsburg Pike between I-70
and Poffenberger Road is to be developed with non-
residential properties.

I would urge all members of the Commission to drive
from I-70 to Poffenberger Road and look what
properties are there.  Fast food, gas stations, grocery
store, restaurants and of course the whole Walmart
complex.

The county even extended Henry K. Douglas Drive so
those type of properties could be developed.  This
road did open up our quiet Cross Creek Development

mailto:khart@washco-md.net
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although my understanding is once the railroad
approves crossing their tracks the county will extend
the road so more residential properties can be built.

Cross Creek is a single home development and has
been there for over 25 years with low crime and very
little intrusion from non-residents.  To change the
intent of HI to MXC which would add apartments and
townhomes doesn’t seem logical.  This would
potentially have a negative effect on Cross Creek
residents.

I’m also aware the schools that this complex would
send children to are overcrowded and that is proven
by looking at the buses that travel past my house
every day that are completely full.

Once again I would ask you to take that small drive on
Sharpsburg Pike and tell me that a housing complex in
the middle of all the other non-residential housing
makes sense.  Thank You.

Gary Hawbaker
10531 Bushwillow Drive
Hagerstown, MD 21740



From: DEBRA EBERSOLE
To: Planning Email
Subject: RZ 21-005
Date: Monday, February 7, 2022 3:19:47 PM

WARNING!! This message originated from an External Source. Please use proper judgment and caution when
opening attachments, clicking links, or responding to this email.
Any claims of being a County official or employee should be disregarded.

I received a notice of a meeting regarding the same rezoning request meeting I emailed my opposition to back in
August. Since I’m not sure if this requires a new email to be part of the record I’m going to state my opposition
again.
>
> I am the homeowner and resident of 10527 Bushwillow way.
> I received notice of another  meeting to discuss adding the apartments Sharpening Pike between our development
and the Aldi and Dunkin Donuts that have been added within the last few years.
> There has already been so much added to this area within the last 5 years, not even including the Walmart that was
added. Traffic is horrible already in this area of the Sharpsburg Pike. The Aldi and Sheetz stores have already
increased traffic tremendously. It has become very dangerous to travel this area, and there are already additional
homes being constructed off of Poffenberger Road, along with the villas by Walmart. The proposal of adding these
apartments would add possibly an additional 200+ cars traveling daily in an already over-congested area.
> I have watched my nice area turn into a mess over the years. This time my understanding is that the developer is
trying to get around the school overcrowding issue by stating the apartments are adult only, with no way to verify
that. Their solution is nothing more than empty words meant to get their desired result. Please deny this request!
>
> Debbie Ebersole
>
>
>> On Aug 30, 2021, at 11:50 AM, Planning Email <askplanning@washco-md.net> wrote:
>> Your comments have been received and will be made part of the official record.  Thank you.
>>
>>
>>
>> Debra S. Eckard
>> Administrative Assistant
>> Washington County Dept. of Planning & Zoning
>> 100 W. Washington Street, Suite 2600
>> Hagerstown, MD  21740
>> 240-313-2430
>>
>> **In accordance with direction provided by the Governor’s Office related to current COVID-19 events, I am
working remotely indefinitely. Email correspondence is encouraged as phone messages may not be returned until
our offices are reopened. I apologize for any inconvenience and assure you our Department is working diligently to
continue the highest level of service possible during this pandemic event. Thank you**
>>
>> -----Original Message-----
>> From: DEBRA EBERSOLE <djwinst23@aol.com>
>> Sent: Thursday, August 26, 2021 8:32 AM
>> To: Planning Email <askplanning@washco-md.net>
>> Subject: RZ 21-005
>>
>> WARNING!! This message originated from an External Source. Please use proper judgment and caution when
opening attachments, clicking links, or responding to this email.
>> Any claims of being a County official or employee should be disregarded.
>>

mailto:djwinst23@aol.com
mailto:askplanning@washco-md.net


>> I am the homeowner and resident of 10527 Bushwillow way.
>> I received notice of the meeting to discuss, among other things, adding over 100 apartments office Sharpening
Pike between our development and the Aldi and Dublin Donuts that have been added within the last few years.
>> I am 100% opposed to this !!!
>> There has already been so much added to this area within the last 5 years, not even including the Walmart that
was added. Traffic is horrible already in this area of the Sharpsburg Pike. The Aldi and now new Sheetz that just
opened has already increased traffic tremendously. It has become very dangerous to travel this area, and there are
already additional homes being constructed off of Poffenberger Road, along with the villas by Walmart. The
proposal of adding 105 apartments would add possibly an additional 200+ cars traveling daily in an already over-
congested area.
>> I have watched my nice area turn into a mess over the years. These builders are trying to use every square foot of
property to make as much money as possible, without any concern for the area. You should spend some time
observing the traffic in the area, and coming off of interstate 70, and then imagine adding 105 more apartments and
their residents and cars to it.
>>
>> How many of these apartments proposed will end up being subsidized housing? Do we need more apartments for
the families of the prison inmates to move here? The area growing and adding apartments isn’t attracting good
families from other areas. People are living here that came from the larger cities. You see it in the newspaper articles
about crimes in our area all the time  And our County just seems to be proving more and more places for those
people to live.
>>
>> Debbie Ebersole
>



From: Dennis Weaver
To: Planning Email
Cc: &County Commissioners
Subject: RZ-21-005 - Rezoning of 9+ acres off Sharpsburg Pike
Date: Tuesday, January 4, 2022 11:07:31 AM

WARNING!! This message originated from an External Source. Please use proper
judgment and caution when opening attachments, clicking links, or responding to this
email.

Any claims of being a County official or employee should be disregarded.
Planning Commission:

I am writing to oppose rezoning request RZ-21-005, regarding property between the existing
Cross Creek development and the Sharpsburg Pike. 

I own and reside at 18404 Bull Run Drive, where my back yard abuts the property proposed
for rezoning from HI to MXC, with a proposal for 105 apartments and a few townhomes. Even
before the recent commercial development along Sharpsburg Pike (Walmart, Sheetz, Aldi)
traffic in the area was horrendous. The addition of the traffic lights at Poffenberger Road and
Col Douglas Drive have helped but the close proximity to the I-70 interchange exacerbates the
problem. Additionally, the proposal calls for commercial development on the first floor of one
of the two apartment buildings, adding that commercial traffic to the residential
traffic increase. 

The recent redesign of the I-70/Sharpsburg Pike interchange was poorly planned. One often
sits through three traffic-light sequences when coming off I-70 East onto Sharpsburg Pike
South. And it is extremely difficult to make a left-hand turn from Rench Road onto
Sharpsburg Pike, particularly around the beginning and end of the work-day.  Sharpsburg Pike
is a main thoroughfare for workers from south county and from West Virginia headed to and
from the Hagerstown area and the I-70 corridor. Adding this proposed dense residential
development, bringing more than 200 additional resident vehicles to this section of the
Sharpsburg Pike should not occur. Commercial development would bring more traffic as well,
but it would presumably be spread over the course of the day rather than concentrated 

In addition, as others have pointed out, schools serving this area are over capacity now, and
the proposed development will make that problem worse. In addition to overcrowding in these
schools, traffic into and out of South Hagerstown High, E. Russell Hicks and Emma K. Doub
in the morning and afternoon is abysmal, with an extra lane needed in each direction on
Sharpsburg Pike along that entire stretch. This proposed development would add to that
problem as well.

I much prefer commercial development on the tract proposed for rezoning as would be
allowed under the HI zoning. Give us office buildings, retail, etc, rather than multi-family
residential that will definitely reduce our quality of life and our property values - particularly
those of us whose properties border this tract.  

I suspect that the developer is requesting this change because they are disappointed with the
speed at which commercial development has occured on their property after Walmart was
built, but their desire to speed profits should not cost their neighbors. 

mailto:dweav71@gmail.com
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Thank you for the opportunity to comment on this proposal. I respectfully request that you
find the developer's request ill-advised and deny it. At the very least, the remainder of this
property should be limited to residential only or commercial only, not a combination that
doubles the impact.

Respectfully,
Dennis Weaver
18404 Bull Run Drive
Hagerstown, MD  21740



From: Shayla Jackson
To: Planning Email
Subject: RZ-21-005
Date: Tuesday, January 4, 2022 7:15:50 PM

WARNING!! This message originated from an External Source. Please use proper
judgment and caution when opening attachments, clicking links, or responding to this
email.

Any claims of being a County official or employee should be disregarded.

I am writing to express my strong opposition to RZ-21-005, the proposed
rezoning for Sharpsburg Pike Holdings, LLC. As a resident of the Cross Creek
neighborhood, I am completely opposed to the addition of multi-family
housing that will cause traffic and safety problems, create even more problems
with schools that are already over-capacity, destroy local wildlife habitat, and
potentially lower the property values of the existing community. 
 
Traffic and safety of pedestrians are major areas of concern. Traffic jams in
this area already span the distance of Sharpsburg Pike and the Sharpsburg
Pike/Col Henry K Douglas Drive intersection during rush hour.

Schools in the area are already reported at capacity, and the council should not
approve multi-family dwellings that creates or exacerbates a situation that will
cause school concurrency to fail for this proposal and/or other approved plans.
 
Wildlife has been observed in the area, and any development will destroy their
habitat. 
 Any planned development of the property should consider the continuing
impact to local wildlife habitat.
 
Property values are likely to go down in the area if multi-family apartments or
condominiums are built. Multi family dwellings are inconsistent with the
neighborhoods developed in the area. 
 
I urge you to disapprove the proposed rezoning, and from recent meetings and
discussions with my neighbors, I know my opinions are shared by many who
have not managed to attend meeting or write letters and emails.
 
 
Best regards,
Shayla Jackson
Cross Creek Resident

mailto:shaylaranae06@gmail.com
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From: John Musselman
To: Planning Email
Subject: RZ-21-005
Date: Friday, February 4, 2022 9:26:17 AM

WARNING!! This message originated from an External Source. Please use proper
judgment and caution when opening attachments, clicking links, or responding to this
email.

Any claims of being a County official or employee should be disregarded.
To whom it may concern,

Yet another hearing for this zoning change. I understand what the developer is trying to do and that is
make money. I seem to remember reading that there was a law on the books . concerning student
capacities at high schools. South High is way over crowded as it is. ANYBODY that has a student in that
school in the last ten years knows this. There is already a development that is building like crazy and all
those kids are going to be attending South. What will another 400- 600 kids do to South High?

Next Issue, small children. Where will they play? will they end up venturing out onto Sharpsburg Pike??
Will they reduce the speed limit on the Pike? If that is the answer what happens at the I 70 interchange? It
is already backed up at prime times of the day.

I live in the cross creek development. I do not want this zoning changed. The kids in the Middle and high
school system are going to be the ones that pay the price, If not a small child that wonders out onto the
Pike at the wrong time.

Sincerely,

John Musselman
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From: ANNAMARIE WISE
To: Planning Email
Subject: RZ-21-005
Date: Tuesday, November 30, 2021 10:29:54 AM

WARNING!! This message originated from an External Source. Please use proper judgment and caution when
opening attachments, clicking links, or responding to this email.
Any claims of being a County official or employee should be disregarded.

As residents of the Cross Creek community, we wish to express our objections to the refining plan before the board
today. This proposed development will be detrimental to our quality of life, bringing more traffic, noise/light/air
pollution, overload our already maxed-out schools. Please vote “NO” and advise the developer to go elsewhere!
Thank you!!

Annamarie Wise
Kevin Wines

Sent from my iPhone

mailto:askplanning@washco-md.net


From: Hart, Krista
To: Gary Hawbaker
Subject: RE: New Housing Sharpsburg Pike
Date: Monday, November 29, 2021 8:27:11 AM

Mr. Hawbaker,
 
Thank you for contacting the Washington County Board of County Commissioners Office. 
 
This response will serve to confirm that your communication has been received and recorded
regarding the upcoming public hearing for RZ-21-005.
 
 
 
 
Thank you,
Krista l. Hart
County Clerk
 
From: Gary Hawbaker <g.hawbaker@myactv.net> 
Sent: Sunday, November 28, 2021 9:57 PM
To: &County Commissioners <contactcommissioners@washco-md.net>
Subject: Fwd: New Housing Sharpsburg Pike
 

WARNING!! This message originated from an External Source. Please use proper judgment and
caution when opening attachments, clicking links, or responding to this email.
Any claims of being a County official or employee should be disregarded.

 
 

 

I don't know all the zoning numbers but my family is deeply opposed to the
residential development on the east side of Sharpsburg Pike before
Poffenberger Road.  I live in the Cross Creek Development and for the last few
years you have overwhelmed our area with retail development.  Although it has
caused many problems it's nothing like what a housing development would
cause for our area.
 
I ask you to look at the area it is planned for and tell me where you see housing
in that area off Sharpsburg Pike.  You have truely made this a retail and
commercial area and although I don't like it, it is better than putting what will
end up being low income housing in that space.  Our development has recently
been subject to break-ins and this would only make it worse.  Make it a fast
food place but not housing.  Thank youl
 
Gary Hawbaker     
10531 Bushwillow Way 
Hagerstown, MD
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From: DEBRA EBERSOLE
To: Planning Email
Subject: Re: RZ 21-005
Date: Sunday, November 28, 2021 10:01:22 PM

WARNING!! This message originated from an External Source. Please use proper judgment and caution when
opening attachments, clicking links, or responding to this email.
Any claims of being a County official or employee should be disregarded.

I received a notice of a meeting regarding the same rezoning request meeting I emailed my opposition to back in
August. Since I’m not sure if this requires a new email to be part of the record I’m going to state my opposition
again.

I am the homeowner and resident of 10527 Bushwillow way.
I received notice of the meeting to discuss, among other things, adding over 100 apartments office Sharpening Pike
between our development and the Aldi and Dublin Donuts that have been added within the last few years.
I am 100% opposed to this!
There has already been so much added to this area within the last 5 years, not even including the Walmart that was
added. Traffic is horrible already in this area of the Sharpsburg Pike. The Aldi and Sheetz stores have already
increased traffic tremendously. It has become very dangerous to travel this area, and there are already additional
homes being constructed off of Poffenberger Road, along with the villas by Walmart. The proposal of adding 105
apartments would add possibly an additional 200+ cars traveling daily in an already over-congested area.
I have watched my nice area turn into a mess over the years. These builders are trying to use every square foot of
property to make as much money as possible, without any concern for the area, or the citizens who live there.

Debbie Ebersole

> On Aug 30, 2021, at 11:50 AM, Planning Email <askplanning@washco-md.net> wrote:
> Your comments have been received and will be made part of the official record.  Thank you.
>
>
>
> Debra S. Eckard
> Administrative Assistant
> Washington County Dept. of Planning & Zoning
> 100 W. Washington Street, Suite 2600
> Hagerstown, MD  21740
> 240-313-2430
>
> **In accordance with direction provided by the Governor’s Office related to current COVID-19 events, I am
working remotely indefinitely. Email correspondence is encouraged as phone messages may not be returned until
our offices are reopened. I apologize for any inconvenience and assure you our Department is working diligently to
continue the highest level of service possible during this pandemic event. Thank you**
>
> -----Original Message-----
> From: DEBRA EBERSOLE <djwinst23@aol.com>
> Sent: Thursday, August 26, 2021 8:32 AM
> To: Planning Email <askplanning@washco-md.net>
> Subject: RZ 21-005
>
> WARNING!! This message originated from an External Source. Please use proper judgment and caution when
opening attachments, clicking links, or responding to this email.
> Any claims of being a County official or employee should be disregarded.
>

mailto:djwinst23@aol.com
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> I am the homeowner and resident of 10527 Bushwillow way.
> I received notice of the meeting to discuss, among other things, adding over 100 apartments office Sharpening
Pike between our development and the Aldi and Dublin Donuts that have been added within the last few years.
> I am 100% opposed to this !!!
> There has already been so much added to this area within the last 5 years, not even including the Walmart that was
added. Traffic is horrible already in this area of the Sharpsburg Pike. The Aldi and now new Sheetz that just opened
has already increased traffic tremendously. It has become very dangerous to travel this area, and there are already
additional homes being constructed off of Poffenberger Road, along with the villas by Walmart. The proposal of
adding 105 apartments would add possibly an additional 200+ cars traveling daily in an already over-congested area.
> I have watched my nice area turn into a mess over the years. These builders are trying to use every square foot of
property to make as much money as possible, without any concern for the area. You should spend some time
observing the traffic in the area, and coming off of interstate 70, and then imagine adding 105 more apartments and
their residents and cars to it.
>
> How many of these apartments proposed will end up being subsidized housing? Do we need more apartments for
the families of the prison inmates to move here? The area growing and adding apartments isn’t attracting good
families from other areas. People are living here that came from the larger cities. You see it in the newspaper articles
about crimes in our area all the time  And our County just seems to be proving more and more places for those
people to live.
>
> Debbie Ebersole



From: Shayla Jackson
To: Planning Email
Subject: RZ-21-005
Date: Sunday, November 28, 2021 3:25:00 PM

WARNING!! This message originated from an External Source. Please use proper
judgment and caution when opening attachments, clicking links, or responding to this
email.

Any claims of being a County official or employee should be disregarded.

I am writing to express my strong opposition to RZ-21-005, the proposed
rezoning for Sharpsburg Pike Holdings, LLC. As a resident of the Cross Creek
neighborhood, I am completely opposed to the addition of multi-family
housing that will cause traffic and safety problems, create even more problems
with schools that are already over-capacity, destroy local wildlife habitat, and
potentially lower the property values of the existing community. 
 
Traffic and safety of pedestrians are major areas of concern. Traffic jams in
this area already span the distance of Sharpsburg Pike and the Sharpsburg
Pike/Col Henry K Douglas Drive intersection during rush hour.

Schools in the area are already reported at capacity, and the council should not
approve multi-family dwellings that creates or exacerbates a situation that will
cause school concurrency to fail for this proposal and/or other approved plans.
 
Wildlife has been observed in the area, and any development will destroy their
habitat. 
 Any planned development of the property should consider the continuing
impact to local wildlife habitat.
 
Property values are likely to go down in the area if multi-family apartments or
condominiums are built. Multi family dwellings are inconsistent with the
neighborhoods developed in the area. 
 
I urge you to disapprove the proposed rezoning, and from recent meetings and
discussions with my neighbors, I know my opinions are shared by many who
have not managed to attend meeting or write letters and emails.
 
 
Best regards,
Shayla Jackson
Cross Creek Resident 
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From: ANNAMARIE WISE
To: Planning Email
Subject: RZ-21-005
Date: Tuesday, November 30, 2021 10:29:54 AM

WARNING!! This message originated from an External Source. Please use proper judgment and caution when
opening attachments, clicking links, or responding to this email.
Any claims of being a County official or employee should be disregarded.

As residents of the Cross Creek community, we wish to express our objections to the refining plan before the board
today. This proposed development will be detrimental to our quality of life, bringing more traffic, noise/light/air
pollution, overload our already maxed-out schools. Please vote “NO” and advise the developer to go elsewhere!
Thank you!!

Annamarie Wise
Kevin Wines

Sent from my iPhone

mailto:askplanning@washco-md.net
















































Board of County Commissioners of Washington County, Maryland 

Open Session Minutes 

June 28, 2022 

*REVISED August 30, 2022*

MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE 

A moment of silence was observed, followed by the Pledge of Allegiance to the Flag by the full 

assemblage. 

CALL TO ORDER 

President Jeffrey A. Cline called the regular meeting of the Board of County Commissioners of 

Washington County, Maryland, to order at 10:00 a.m. at 100 West Washington Street, Hagerstown, 

Maryland, with the following members present: Commissioner Terry L. Baker; Commissioner 

Wayne K. Keefer; Commissioner Charles A. Burkett; and Commissioner Randall E. Wagner. 

APPROVAL OF MINUTES 

Commissioner Baker, seconded by Commissioner Burkett, moved to approve the minutes of June 

14, 2022. The motion passed 3-1-0; Commissioner Keefer abstained due to an absence. 

COMMISSIONER COMMENTS 

The Commissioners provided a brief overview of events attended throughout Washington County. 

Vice President Baker thanked Dr. Boyd Michael, Superintendent, Washington County Public 

Schools, for his years of service. 

Commissioner Keefer wished Dr. Sovine good luck in his upcoming new role; he also echoed Vice 

President Bakers comments. Additionally, he added that he attended the MML Conference and 

reached completion of his Academy for Excellence Certificate program, sharing course titles 

required. He also thanked everyone who responded to a recent 911 call he was a part of. 

Commissioner Burkett also congratulated Dr. Michael in his upcoming retirement. 
, ·  

Commissioner Wagner echoed Commissioner Baker's comments. Additionally, he requested that 

staff review budgetary surplus amounts and provide the Commissioners with an update. 

President Cline congratulated Dr. Michael and thanked him for his years of service to the 

community. 

STAFF COMMENTS 

County Clerk 
Washington County Plumbing and Mechanical Board 
Commissioner Baker, seconded by Commissioner Wagner, moved to reappoint Arnold Eby and 
Charles Semler, each to serve a sixth term from February 1, 2022 through January 31, 2025; this is 
NOT a paid board. The motion passed unanimously. 

County Administrator 

John Martirano thanked staff for assisting during his absence; he reminded all that there will be no 

meeting next week due to the 4th of July holiday. He also thanked Dr. Michael for his service to the 

citizens of Washington County. 



CITIZEN PARTICIPATION 

of 6 

OPEN,�«�nnJune28,20Z2 

REVISED 

Dr. Boyd Michael, Superintendent, Washington County Public Schools, 10435 Downsville Pike, 

Hagerstown, thanked the Commissioners for the kind comments. Additionally, he discussed budget 

for the upcoming fiscal year, to include the staffing shortage. 

FISCAL YEAR 2022 BUDGET ADJUSTMENTS TO THE WASHING TON COUNTY 

BOARD OF EDUCATIONS GENERAL FUND BUDGET 

Jeffrey Proulx, Chief Operating Officer, and David Brandenburg, Executive Director of Finance, 

Washington County Public Schools presented for approval, budget adjustments to the Board of 

Education's (BOE) Fiscal Year 2022 (FY22) General Fund Budget. Mr. Proulx reviewed the changes 

to the budget as approved by the BOE on June 14, 2022, as outlined. 

Commissioner Baker, seconded by Commissioner Wagner, moved to approve the budget 
adjustments to the BOE FY22 General Fund Budget as presented. The motion passed unanimously. 

PUBLIC HEARING: APPLICATION FOR ZONING MAP AMENDMENT RZ-21-005 

President Cline convened a public hearing at 10:30 a.m. to obtain public comment regarding the 
rezoning application to establish a new Mixed-Use Commercial (MXC) floating zone over top of 
the existing Highway Interchange (HI) base through a rezoning map amendment. President Cline 
reviewed the procedures for the Public Hearing; Krista Hart, County Clerk, provided the Oath for 
those wishing to provide testimony in the matter. 

Travis Allen, Comprehensive Planner, and Jill Baker, Director, Planning and Zoning, presented the 
staff report and analysis for RZ-21-005. The applicant, Sharpsburg Pike Holdings, LLC seeks a map 
amendment to establish a new Mixed-Use zoning district at 10319 Sharpsburg Pike, approximately 
1/3 mile south of Interstate 70 interchange. 

On November 30, 2021, the Board of County Commissioners held a public hearing for the proposed 
map amendment. At that time, the applicant submitted additional information concerning their plans 
to address school capacity by proposing age-restricted residential units. Because this information 
was not available to the Planning Commission at its original August 30th public information meeting, 
the Board remanded this application back to the Planning Commission for additional review and 
comment. The Planning Commission held a second public information meeting on February 7, 2022 
for the purpose of reviewing the applicant's additional information and taking public comment; 
Planning Commission again voted unanimously to recommend denial. 

Zachary Kieffer, Law Office of Zachary J. Kieffer, LLC, 19405 Emerald Square, Suite 2100, Office 
202, Hagerstown, Maryland, presented on behalf of the applicant, discussing the proposed age 
restricted units. 

Trevor Frederick, Engineer, Frederick, Seibert, and Associates, 128 S Potomac Street; and Sassan 
Shaool, 17 41 Dual Highway spoke on the number of planned units. 

The Public Hearing was opened for citizen participation; no citizens offered testimony. 

The Public Hearing was opened for Commissioner comment. 

Commissioner Wagner inquired into the permissible uses for the location, to include the proposed 
units and the impact on schools, if any. 

Commissioner Keefer asked who would be responsible to "police" the age requirements. 

Commissioner Burkett discussed the community opposition shared. 



Commissioner Keefer discussed the school capacity, referencing material included in the Agenda 
Request Form under staff report. Jill Baker, Director, shared that the demographic information is 
required. Additionally, he discussed the Medium Range Growth Area and water supply. 

The Public Hearing was concluded at 11 :03 a.m. 

The Commissioners reached a consensus to discuss the matter at a future meeting. 

The Commissioners recessed at 11: 05 a. m. and returned to the meeting 

PUBLIC HEARING:TEXT AMENDMENT TO BUILDING EXCISE TAX ORDINANCE 

President Cline convened a Public Hearing at 11: 16 a.m. to obtain public comment regarding 
proposed text amendments to the Building Excise Tax Ordinance, Section 7. Commissioner Cline 
reviewed the procedures for the Public Hearing. 

Rich Eichelberger, Director, Permits and Inspections, and Kirk Downey, County Attorney, provided 
an overview of the matter. Mr. Eichelberger shared that the proposed amendments would remove 
conversion construction from (1) nonresidential, nonretail to nonresidential retail and (2) from 
nonresidential retail to nonresidential nonretail from the tax. 

The Public Hearing was opened for public comment; no citizens offered testimony on the matter. 

The Public Hearing was opened for Commissioner comment. 

The Public Hearing was closed at 11: 18 a.m. 

Commissioner Burkett, seconded by Commissioner Baker, moved to the proposed text amendments 
as presented. The motion passed unanimously. 

APPLICATION FOR ZONING MAP AMENDMENT RZ-22-002 

Mr. Allen requested approval to approve or deny the applicant's request to rezone the property 
located at 21036 National Pike, for a partial termination of the Rural Business Floating Zone on 5.64 
acres, to enable the applicant to pursue a residential use. Mr. Allen shared that the Planning 
Commission reviewed and recommended approval at its regular meeting on June 6, 2022. 

Commissioner Wagner, seconded by Commissioner Burkett, moved to approve the application for 
Zoning Map Amendment RZ-22-002, as presented. The motion passed unanimously. 

FORT RITCHIE GRAVITY LINES AND MANHOLE REPLACEMENT 

Mark Bradshaw, Director, Environmental Management, recommended approval of Change Order 
Number 4 for C. William Hetzer, Inc., in the amount of $51,929 to align bid quantities with field 
quantities. 

Commissioner Wagner, seconded by Commissioner Baker, moved to approve Change Order 
Number 4 with C. William Hetzer, Inc. in the amount of $51,929, as presented. The motion passed 
unanimously. 

CONTRACT BID AWARD (PUR1553} ENGINEERING SERVICES REQUIREMENTS 

CONTRACT FOR THE DEPARTMENT OF SOLID WASTE 

Brandi Naugle, Buyer, Purchasing, and Dave Mason, Deputy Director, Solid Waste, recommended 
award of a contract for the Engineering Services for the Department of Solid Waste to the 
responsible, responsive bidder, SCS Engineers, Columbia, Maryland, in the about of$156,490 at the 
specified unit costs and estimated hours (no minimum or maximum guaranteed); and, as permitted 
in the Request for Proposals, a "stand-by list" of consultants, under exact terms, as follows: EA 
Engineering, Science, and Technology, Inc.; PBC and ARM Group Enterprises, LLC A/KIA Arm 
Group, LLC.; funds are budgeted in various Capital Improvement Projects and General Operating 
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Budget project accounts. The contract duration is two (2) years, with option by the County to renew 
up to three (3) additional consecutive one (1) year periods. 

Commissioner Baker, seconded by Commissioner Wagner, moved to approve award of the contract 
PUR1553, as presented. The motion passed unanimously. 

CONTRACT BID AW ARD {PUR1554) LANDFILL MONITORING SERVICES 

REQUIREMENTS CONTRACT FOR THE DEPARTMENT OF SOLID WASTE 

Rick Curry, Director, Purchasing, and Mr. Mason recommended award of a contract for the Landfill 
Monitoring Services to the responsible, responsive bidder, Environmental Alliance, Inc., Glen 
Burnie, Maryland, in the lowest total amount of $110,051.99 (annual); funds are budgeted in the 
departments operating budget. 

Commissioner Wagner, seconded by Commissioner Baker, moved to approve the award of the 
contract PUR1554 to Environmental Alliance, Inc, in the amount of $110,051.99, as presented. The 
motion passed unanimously. 

CONTRACT BID AWARD {PUR1547} ENGINEERING SERVICES REQUIREMENTS 
CONTRACT DIVISION OF ENVIRONMENTAL MANAGEMENT 

Mr. Curry and Mr. Bradshaw recommended award of a primary requirements contract for 
Engineering Services, Division of Environmental Management to the responsible, responsive bidder, 
The EADS Group, Inc., Cumberland, Maryland in the amount of $127,750 at the specified unit costs 
and estimated hours (no minimum or maximum guaranteed); and, as permitted in the Request for 
Proposals, a "stand-by list" of consultants, under exact terms as follows: Buchart Hom, Inc.; Charles 
P. Johnson and Associates, Inc.; AECOM Technical Services, Inc.; EA Engineering, Science, and
Technology, Inc.; funds are budgeted in various Capital Improvement Projects and General
Operating Budget project accounts. The contract duration is two (2) years, with option by the County
to renew up to three (3) additional consecutive one (1) year periods.

Commissioner Burkett, seconded by Commissioner Wagner, moved to approve award of the contract 
PURI 54 7, as presented. The motion passed unanimously. 

INTERGOVERNMENTAL COOPERATIVE PURCHASE {INTG-22-0089) TWO NEW 2023 

COMPACT VEHICLES 
Mr. Curry and Mr. Bradshaw recommended authorization by Resolution for the Division of 
Environmental Management to purchase by Resolution two (2) new 2022 Chevrolet Colorado 
pickup trucks in the amount of $26,423 each, for a total cost of $52,846 from Sport Chevrolet 
Company, Inc., Silver Spring, and to utilize another jurisdiction's contract awarded by the State of 
Maryland (Contract number 001B600427). Mr. Curry added that the funds are budgeted in the 
Capital Improvement budget account 37-40010-VEH. 

Commissioner Baker, seconded by Commissioner Wagner, moved to authorize by Resolution the 
purchase of two (2) Chevrolet Colorado pickup trucks from Sport Chevrolet Company, Inc. in the 
amount of $52,846, as presented. The motion passed unanimously. 

(Resolution No. RS-2022-24 is recorded among the Acts, Ordinances, and Resolutions of 
Washington County and the original is in the County Commissioners' Office.) 

SOLE SOURCE PROCUREMENT {PUR1561} FAMILY CENTERED SUPPORT 

SERVICES IN WASHINGTON COUNTY, MARYLAND 

Mr. Curry and Rachel Souders, Senior Grant Manager, Office of Grant Management, recommended 
award of a sole source procurement to the Washington County Department of Social Services, for 
the operating expenses of he Family Center operated by the Washington C.ounty Department of 
Social Services, contingent upon contract approval and the subsequent funding award from the 



Maryland Governor's Office of Crime Prevention, Youth, and Victim Services, in the amount of 
$88,800, as per Section 1-106.2(a)(l) and (2) of the Code of Public Local Laws of Washington 
County, Maryland; no county funds have been requested. 

Commissioner Baker, seconded by Commissioner Wagner, moved to approve the award of 
PUR1561 to Washington County Department of Social Services in the total amount of $88,800, as 
presented. The motion passed unanimously. 

SOLE SOURCE PROCUREMENT {PUR1562) PROVISION OF HEALTHY FAMILIES 

HOME VISITING SERVICES IN WASHINGTON COUNTY, MARYLAND 

Mr. Curry and Ms. Souders recommended award of a sole source procurement to the Washington 
County Health Department, for the operating expenses of the Health Families Home Visiting 
Program operated by the Washington County Health Department in the amount of $271,386, as per 
Section 1-106.2(a)(l) and (2) of the Code of Public Local Laws of Washington County, Maryland; 
no county funds have been requested. 

Commissioner Baker, seconded by Commissioner Wagner, moved to approve the award of 
PUR1562 to the Washington County Health Department in the total amount of $271,386, as 
presented. The motion passed unanimously. 

EMERGENCY RENTAL ASSISTANCE PROGRAM {ERAP) -ADDITIONAL FUNDING 

REQUEST 

Ms. Souders recommended approval of the acceptance of additional ERAP funding from the 
Department of Housing and Community Development in the amount of $21,238,588. 

Commissioner Burkett, seconded by Commissioner Keefer, moved to approve accept the funding as 
awarded. The motion passed unanimously. 

POLICE ACCOUNTABILITY, COMMUNITY, AND TRANSPARENCY GRRANT 

PROGRAM -APPROVAL TO SUBMIT APPLICATION AND ACCEPT FUNDING 

SEX OFFENDER COMPLIANCE AND ENFORCEMENT MARYLAND GRANT 

Cody Miller, Quartermaster/Grants Manager, Washington County Sheriffs Office, and Ms. Souders 
recommended approval to submit the grant application for the FY23 Police Accountability, 
Community, and Transparency Grant Program to the Governor's Office of Crime Control and 
Prevention in the amount of $67,500 and to accept funding as awarded. 

Commissioner Wagner, seconded by Commissioner Keefer, moved to approve the submission of the 
grant application to the Governor's Office of Crime Control and Prevention in the amount of $67,500 
and to accept funding as awarded. The motion passed unanimously. 

HOUSING AUTHORITY OF WASHINGTON COUNTY, MD-COOPERATION 

AGREEMENT 

Kirk Downey, County Attorney, recommended approval to dissolve the Cooperation Agreement 
dated March 17, 1981, between the Housing Authority of Washington County, Maryland and the 
Board of County Commissioners of Washington County. 

Commissioner Burkett, seconded by Commissioner Wagner, moved to approve the dissolution of 
the Cooperation Agreement, as presented. 

AGRICULTURE -NATIONAL DAIRY MONTH 

Susan Grimes, Director, Business Development, shared the agricultural-focused video marketing 
campaign showcasing one local Washington County farm; which will be shared on the County 
website. 

CLOSED SESSION 
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Commissioner Wagner, seconded by Commissioner Baker, moved to convene in closed session at 
11 :50 a.m. to discuss the appointment, employment, assignment, promotion, discipline, demotion, 
compensation, removal, resignation, or performance evaluation of appointees, employees, or 
officials over whom this public body has jurisdiction; or any other personnel matter that affects one 
or more specific individuals, in accordance with Section 3-305(b) (1) of the General Provisions 
Article of the Annotated Code of Maryland. The motion passed unanimously. 

In closed session, the Commissioners discussed the compensation and filling of certain personnel 
and Board/Commission vacancies with specific candidates. 

Present during closed session were Commissioners Jeffrey A. Cline; Terry L. Baker; Wayne K. 
Keefer; Randall E. Wagner; and Charles A. Burkett; also, present were John M. Martirano, County 
Administrator; Kirk C. Downey, County Attorney, and Krista L. Hart, County Clerk. 

RECONVENE IN OPEN SESSION 

Commissioner Wagner, seconded by Commissioner Baker, moved to reconvene in open session at 
12:21 p.m. The motion passed unanimously. 

STAFF COMMENTS {CONTINUED) 

Human Resources - Deb Condo, Interim Director

Ms. Condo presented the recommendation to hire Lane Heimer for the position of Weed 
Management Specialist (Grade 14, Step 1); this is a new position. 

Commissioner Baker, seconded by Commissioner Keefer, moved to approve the recommendation, 
as presented. The motion passed unanimously. 

Ms. Condo presented the recommendation to promote Airin Martin to the position of Treatment 
Plant Superintendent (Grade 13, Step 1); this position is vacant due to the retirement of Terry Wray. 

Commissioner Wagner, seconded by Commissioner Burkett, moved to approve the 
recommendation, as presented. The motion passed unanimously. 

Police Accountability Board Appointments 

Krista Hart, Clerk, presented the recommendation to appoint the following �embers to the Police 
Accountability Board: Brett McKoy to serve a two (2) year term from July 1, 2022 through June 30, 
2024; Steve McCarty to serve a three (3) year term from July 1, 2022 through June 30, 2025, and to 
designate Mr. McCarty to serve as Chair of the Board; Rob Bowman to serve a two (2) year term 
from July 1, 2022 through June 30, 2024; and, Tim Hafer to serve a two (2) year term from July 1, 
2022 through June 30, 2024. 

Commissioner Burkett, seconded by Commissioner Keefer, moved to approve the 
recommendations, as presented. The motion passed unanimously. 

ADJOURNMENT 

Commissioner Wagner, seconded by Commissioner Burkett, moved to adjourn the meeting 12:25 
p.m. The motion passed unanimously.

c&uril- f-! µJ
Krista L. Hart, County Clerk 
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