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BOARD OF COUNTY COMMISSIONERS
May 10, 2022
OPEN SESSION AGENDA
10:00 AM

MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE
CALL TO ORDER, President Jeffrey A. Cline
APPROVAL OF MINUTES: May 3, 2022

10:05 AM

COMMISSIONERS’ REPORTS AND COMMENTS

10:15 AM

STAFF COMMENTS

10:20 AM

CITIZEN PARTICIPATION

10:30 AM

PUBLIC HEARING – APPLICATION FOR ZONING MAP AMENDMENT
(RZ-21-005)
Travis Allen, Comprehensive Planner, Planning and Zoning

10:45 AM

EXPENDITURE OF ACCRUED PAYMENT-IN-LIEU (PIL) OF FUNDS IN
ACCORDANCE WITH THE FOREST CONSERVATION ACT
Travis Allen, Comprehensive Planner, Planning and Zoning; Elmer Weibley, District
Manager, Washington County Soil Conservation District

10:55 AM

STONER RIVER FARM, LLC CONSERVATION RESERVE ENHANCEMENT
PROGRAM (CREP) EASEMENT PROPOSAL
Chris Boggs, Rural Preservation Administrator, Planning and Zoning

11:00 AM

STONER RIVER FARM, LLC RURAL LEGACY PROGRAM (RLP) EASEMENT
Chris Boggs, Rural Preservation Administrator, Planning and Zoning

11:05 AM

AGRICULTURAL LAND EASEMENT OPPORTUNITY – MARYLAND
AGRICULTURAL LAND PRESERVATION PROGRAM (MALPP) WITH
COUNTY SIDE AGREEMENT
Chris Boggs, Rural Preservation Administrator, Planning and Zoning

11:15 AM

PROCLAMATION RECOGNIZING MAY 2022 AS BUILDING SAFETY MONTH
Board of County Commissioners to Frank Quillen, Chief Plans Examiner/Deputy Code
Official, Permits and Inspections; Rich Eichelberger, Director, Permits and
Inspections

Page 2 of 2

OPEN Session Agenda
May 10, 2022

11:20 AM

AGRICULTURE – FACES OF FARMING PRESENTATION
Susan Grimes, Director, Business Development; Leslie Hart, Business Development
Specialist, Business Development

11:25 AM

FY23 APPALACHIAN REGIONAL COMMISSION (ARC) PRELIMINARY
PROJECT DESCRIPTION REVIEW AND RANKING
Susan Buchanan, Director, Grant Management

11:40 AM

CONSTRUCTION BID AWARD PAVEMENT MAINTENANCE AND
REHABILITATION PROGRAM FY22 CHIP SEAL APPLICATIONS, CONTRACT
NO. MS-PMP-298-28
Scott Hobbs, Director, Engineering

11:45 AM

CONSTRUCTION BID AWARD – MOUSETOWN
REPLACEMENTS CONTRACT NO. BR-MR-212-14
Scott Hobbs, Director, Engineering

11:50 AM

CONSTRUCTION BID AWARD – CLEAR SPRING LIBRARY HEAT PUMP
Andrew Eshleman, Director, Public Works

11:55 AM

AMENDMENT TO ANIMAL CONTROL AGREEMENT
Kirk C. Downey, County Attorney

12:00 PM

REMOTE WORK POLICY
Charles Brown, Emergency Manager, Emergency Management; Danielle Weaver,
Director, Public Relations and Marketing; Deborah Condo, Interim Director, Human
Resources

ROAD

CULVERT

12:20 PM
CLOSED SESSION - (To discuss the appointment, employment, assignment,
promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of
appointees, employees, or officials over whom this public body has jurisdiction; or any other
personnel matter that affects one or more specific individuals)
12:25 PM

RECONVENE IN OPEN SESSION

ADJOURNMENT

Individuals requiring special accommodations are requested to contact the Office of the County Commissioners, 240.313.2200
Voice/TDD, to make arrangements no later than ten (10) working days prior to the meeting.

Board of County Commissioners of Washington County, Maryland

Agenda Report Form
Open Session Item
SUBJECT: PUBLIC HEARING - Application for Zoning Map Amendment RZ-21-005
PRESENTATION DATE: May 10, 2022
PRESENTATION BY: Travis Allen, Comprehensive Planner, Department of Planning and Zoning
RECOMMENDED MOTION: The purpose of this public hearing is to take public comment on the
rezoning application. The Commissioners have the option to reach a consensus to either approve or
deny the request after the public hearing closes or deliberate on the issue at a later date.
REPORT-IN-BRIEF: Application is being made to establish a new Mixed Use Commercial (MXC)
floating zone over top of the existing Highway Interchange (HI) base zoning through a rezoning map
amendment.
DISCUSSION: The applicant Sharpsburg Pike Holdings, LLC seeks a map amendment to establish a
new Mixed Use zoning district at 10319 Sharpsburg Pike, in between Col. Henry K. Douglas Drive
and Poffenberger Road, approximately 1/3 mile south of the Interstate 70 interchange. Mixed Use
districts permit more flexibility in site design than is possible under conventional zoning.
Article 16.1 of the Washington County Zoning Ordinance specifies the factors which must be met to
establish a new MXC Zoning District. Criteria include permitted uses and densities, adequate public
facilities requirements and site design considerations, among other items. The purpose of the MXC
Zoning District sought is to permit a mixture of residential uses and limited commercial development
to provide goods and services necessary to the neighborhood, in addition to open space, all according
to a preapproved master plan.
On November 30, 2021, the Board of County Commissioners held a public hearing for the proposed
map amendment. At that time, the applicant submitted additional information concerning their plans to
address school capacity by proposing age-restricted residential units. Because this information was not
available to the Planning Commission at its original August 30th public information meeting, the Board
remanded this application back to the Planning Commission for additional review and comment.
The Planning Commission held a second public information meeting on February 7, 2022 for the
purpose of reviewing the applicant’s additional information and taking public comment. The Planning
Commission again voted unanimously to recommend denial
All written and oral public comments received prior to or during the public information meetings have
thus far been in opposition to the proposed map amendment.
FISCAL IMPACT: N/A
CONCURRENCES: Washington County Planning Commission
ALTERNATIVES: N/A

ATTACHMENTS: Application, staff report, Planning Commission recommendation, approved
Planning Commission minutes and written public comments
AUDIO/VISUAL NEEDS: none

From:
To:
Subject:
Date:

DEBRA EBERSOLE
Planning Email
Re: RZ 21-005
Sunday, November 28, 2021 10:01:22 PM

WARNING!! This message originated from an External Source. Please use proper judgment and caution when
opening attachments, clicking links, or responding to this email.
Any claims of being a County official or employee should be disregarded.
I received a notice of a meeting regarding the same rezoning request meeting I emailed my opposition to back in
August. Since I’m not sure if this requires a new email to be part of the record I’m going to state my opposition
again.
I am the homeowner and resident of 10527 Bushwillow way.
I received notice of the meeting to discuss, among other things, adding over 100 apartments office Sharpening Pike
between our development and the Aldi and Dublin Donuts that have been added within the last few years.
I am 100% opposed to this!
There has already been so much added to this area within the last 5 years, not even including the Walmart that was
added. Traffic is horrible already in this area of the Sharpsburg Pike. The Aldi and Sheetz stores have already
increased traffic tremendously. It has become very dangerous to travel this area, and there are already additional
homes being constructed off of Poffenberger Road, along with the villas by Walmart. The proposal of adding 105
apartments would add possibly an additional 200+ cars traveling daily in an already over-congested area.
I have watched my nice area turn into a mess over the years. These builders are trying to use every square foot of
property to make as much money as possible, without any concern for the area, or the citizens who live there.
Debbie Ebersole
> On Aug 30, 2021, at 11:50 AM, Planning Email <askplanning@washco-md.net> wrote:
> Your comments have been received and will be made part of the official record. Thank you.
>
>
>
> Debra S. Eckard
> Administrative Assistant
> Washington County Dept. of Planning & Zoning
> 100 W. Washington Street, Suite 2600
> Hagerstown, MD 21740
> 240-313-2430
>
> **In accordance with direction provided by the Governor’s Office related to current COVID-19 events, I am
working remotely indefinitely. Email correspondence is encouraged as phone messages may not be returned until
our offices are reopened. I apologize for any inconvenience and assure you our Department is working diligently to
continue the highest level of service possible during this pandemic event. Thank you**
>
> -----Original Message----> From: DEBRA EBERSOLE <djwinst23@aol.com>
> Sent: Thursday, August 26, 2021 8:32 AM
> To: Planning Email <askplanning@washco-md.net>
> Subject: RZ 21-005
>
> WARNING!! This message originated from an External Source. Please use proper judgment and caution when
opening attachments, clicking links, or responding to this email.
> Any claims of being a County official or employee should be disregarded.
>

> I am the homeowner and resident of 10527 Bushwillow way.
> I received notice of the meeting to discuss, among other things, adding over 100 apartments office Sharpening
Pike between our development and the Aldi and Dublin Donuts that have been added within the last few years.
> I am 100% opposed to this !!!
> There has already been so much added to this area within the last 5 years, not even including the Walmart that was
added. Traffic is horrible already in this area of the Sharpsburg Pike. The Aldi and now new Sheetz that just opened
has already increased traffic tremendously. It has become very dangerous to travel this area, and there are already
additional homes being constructed off of Poffenberger Road, along with the villas by Walmart. The proposal of
adding 105 apartments would add possibly an additional 200+ cars traveling daily in an already over-congested area.
> I have watched my nice area turn into a mess over the years. These builders are trying to use every square foot of
property to make as much money as possible, without any concern for the area. You should spend some time
observing the traffic in the area, and coming off of interstate 70, and then imagine adding 105 more apartments and
their residents and cars to it.
>
> How many of these apartments proposed will end up being subsidized housing? Do we need more apartments for
the families of the prison inmates to move here? The area growing and adding apartments isn’t attracting good
families from other areas. People are living here that came from the larger cities. You see it in the newspaper articles
about crimes in our area all the time And our County just seems to be proving more and more places for those
people to live.
>
> Debbie Ebersole

From:
To:
Cc:
Subject:
Date:

Hart, Krista
Gary Hawbaker
Planning Email; &County Commissioners
Re: RZ-21-005 Sharpsburg Pike
Friday, January 7, 2022 12:20:39 PM

Mr Hawbaker,
This email will serve to confirm receipt of your communication.
Thank you,
Krista Hart
County Clerk

On Jan 7, 2022, at 12:07 PM, Gary Hawbaker <g.hawbaker@myactv.net> wrote:

WARNING!! This message originated from an External Source. Please use
proper judgment and caution when opening attachments, clicking links, or
responding to this email.
Any claims of being a County official or employee should be disregarded.

Planning Commission and Commissioners,
This is to voice my opposition to the request to change
10319 Sharpsburg Pike from HI to MXC.
It was my understanding that one of the goals in
zoning is to be consistent so that we don’t get areas
that have a wide use of different type’s properties in a
short distance. With that said it appeared that the
County intended for Sharpsburg Pike between I-70
and Poffenberger Road is to be developed with nonresidential properties.
I would urge all members of the Commission to drive
from I-70 to Poffenberger Road and look what
properties are there. Fast food, gas stations, grocery
store, restaurants and of course the whole Walmart
complex.
The county even extended Henry K. Douglas Drive so
those type of properties could be developed. This
road did open up our quiet Cross Creek Development

although my understanding is once the railroad
approves crossing their tracks the county will extend
the road so more residential properties can be built.


Cross Creek is a single home development and has
been there for over 25 years with low crime and very
little intrusion from non-residents. To change the
intent of HI to MXC which would add apartments and
townhomes doesn’t seem logical. This would
potentially have a negative effect on Cross Creek
residents.
I’m also aware the schools that this complex would
send children to are overcrowded and that is proven
by looking at the buses that travel past my house
every day that are completely full.
Once again I would ask you to take that small drive on
Sharpsburg Pike and tell me that a housing complex in
the middle of all the other non-residential housing
makes sense. Thank You.
Gary Hawbaker
10531 Bushwillow Drive
Hagerstown, MD 21740

From:
To:
Subject:
Date:

DEBRA EBERSOLE
Planning Email
RZ 21-005
Monday, February 7, 2022 3:19:47 PM

WARNING!! This message originated from an External Source. Please use proper judgment and caution when
opening attachments, clicking links, or responding to this email.
Any claims of being a County official or employee should be disregarded.
I received a notice of a meeting regarding the same rezoning request meeting I emailed my opposition to back in
August. Since I’m not sure if this requires a new email to be part of the record I’m going to state my opposition
again.
>
> I am the homeowner and resident of 10527 Bushwillow way.
> I received notice of another meeting to discuss adding the apartments Sharpening Pike between our development
and the Aldi and Dunkin Donuts that have been added within the last few years.
> There has already been so much added to this area within the last 5 years, not even including the Walmart that was
added. Traffic is horrible already in this area of the Sharpsburg Pike. The Aldi and Sheetz stores have already
increased traffic tremendously. It has become very dangerous to travel this area, and there are already additional
homes being constructed off of Poffenberger Road, along with the villas by Walmart. The proposal of adding these
apartments would add possibly an additional 200+ cars traveling daily in an already over-congested area.
> I have watched my nice area turn into a mess over the years. This time my understanding is that the developer is
trying to get around the school overcrowding issue by stating the apartments are adult only, with no way to verify
that. Their solution is nothing more than empty words meant to get their desired result. Please deny this request!
>
> Debbie Ebersole
>
>
>> On Aug 30, 2021, at 11:50 AM, Planning Email <askplanning@washco-md.net> wrote:
>> Your comments have been received and will be made part of the official record. Thank you.
>>
>>
>>
>> Debra S. Eckard
>> Administrative Assistant
>> Washington County Dept. of Planning & Zoning
>> 100 W. Washington Street, Suite 2600
>> Hagerstown, MD 21740
>> 240-313-2430
>>
>> **In accordance with direction provided by the Governor’s Office related to current COVID-19 events, I am
working remotely indefinitely. Email correspondence is encouraged as phone messages may not be returned until
our offices are reopened. I apologize for any inconvenience and assure you our Department is working diligently to
continue the highest level of service possible during this pandemic event. Thank you**
>>
>> -----Original Message---->> From: DEBRA EBERSOLE <djwinst23@aol.com>
>> Sent: Thursday, August 26, 2021 8:32 AM
>> To: Planning Email <askplanning@washco-md.net>
>> Subject: RZ 21-005
>>
>> WARNING!! This message originated from an External Source. Please use proper judgment and caution when
opening attachments, clicking links, or responding to this email.
>> Any claims of being a County official or employee should be disregarded.
>>

>> I am the homeowner and resident of 10527 Bushwillow way.
>> I received notice of the meeting to discuss, among other things, adding over 100 apartments office Sharpening
Pike between our development and the Aldi and Dublin Donuts that have been added within the last few years.
>> I am 100% opposed to this !!!
>> There has already been so much added to this area within the last 5 years, not even including the Walmart that
was added. Traffic is horrible already in this area of the Sharpsburg Pike. The Aldi and now new Sheetz that just
opened has already increased traffic tremendously. It has become very dangerous to travel this area, and there are
already additional homes being constructed off of Poffenberger Road, along with the villas by Walmart. The
proposal of adding 105 apartments would add possibly an additional 200+ cars traveling daily in an already overcongested area.
>> I have watched my nice area turn into a mess over the years. These builders are trying to use every square foot of
property to make as much money as possible, without any concern for the area. You should spend some time
observing the traffic in the area, and coming off of interstate 70, and then imagine adding 105 more apartments and
their residents and cars to it.
>>
>> How many of these apartments proposed will end up being subsidized housing? Do we need more apartments for
the families of the prison inmates to move here? The area growing and adding apartments isn’t attracting good
families from other areas. People are living here that came from the larger cities. You see it in the newspaper articles
about crimes in our area all the time And our County just seems to be proving more and more places for those
people to live.
>>
>> Debbie Ebersole
>

From:
To:
Cc:
Subject:
Date:

Dennis Weaver
Planning Email
&County Commissioners
RZ-21-005 - Rezoning of 9+ acres off Sharpsburg Pike
Tuesday, January 4, 2022 11:07:31 AM

WARNING!! This message originated from an External Source. Please use proper
judgment and caution when opening attachments, clicking links, or responding to this
email.
Any claims of being a County official or employee should be disregarded.
Planning Commission:
I am writing to oppose rezoning request RZ-21-005, regarding property between the existing
Cross Creek development and the Sharpsburg Pike.
I own and reside at 18404 Bull Run Drive, where my back yard abuts the property proposed
for rezoning from HI to MXC, with a proposal for 105 apartments and a few townhomes. Even
before the recent commercial development along Sharpsburg Pike (Walmart, Sheetz, Aldi)
traffic in the area was horrendous. The addition of the traffic lights at Poffenberger Road and
Col Douglas Drive have helped but the close proximity to the I-70 interchange exacerbates the
problem. Additionally, the proposal calls for commercial development on the first floor of one
of the two apartment buildings, adding that commercial traffic to the residential
traffic increase.
The recent redesign of the I-70/Sharpsburg Pike interchange was poorly planned. One often
sits through three traffic-light sequences when coming off I-70 East onto Sharpsburg Pike
South. And it is extremely difficult to make a left-hand turn from Rench Road onto
Sharpsburg Pike, particularly around the beginning and end of the work-day. Sharpsburg Pike
is a main thoroughfare for workers from south county and from West Virginia headed to and
from the Hagerstown area and the I-70 corridor. Adding this proposed dense residential
development, bringing more than 200 additional resident vehicles to this section of the
Sharpsburg Pike should not occur. Commercial development would bring more traffic as well,
but it would presumably be spread over the course of the day rather than concentrated
In addition, as others have pointed out, schools serving this area are over capacity now, and
the proposed development will make that problem worse. In addition to overcrowding in these
schools, traffic into and out of South Hagerstown High, E. Russell Hicks and Emma K. Doub
in the morning and afternoon is abysmal, with an extra lane needed in each direction on
Sharpsburg Pike along that entire stretch. This proposed development would add to that
problem as well.
I much prefer commercial development on the tract proposed for rezoning as would be
allowed under the HI zoning. Give us office buildings, retail, etc, rather than multi-family
residential that will definitely reduce our quality of life and our property values - particularly
those of us whose properties border this tract.  
I suspect that the developer is requesting this change because they are disappointed with the
speed at which commercial development has occured on their property after Walmart was
built, but their desire to speed profits should not cost their neighbors.

Thank you for the opportunity to comment on this proposal. I respectfully request that you
find the developer's request ill-advised and deny it. At the very least, the remainder of this
property should be limited to residential only or commercial only, not a combination that
doubles the impact.
Respectfully,
Dennis Weaver
18404 Bull Run Drive
Hagerstown, MD 21740

From:
To:
Subject:
Date:

Shayla Jackson
Planning Email
RZ-21-005
Tuesday, January 4, 2022 7:15:50 PM

WARNING!! This message originated from an External Source. Please use proper
judgment and caution when opening attachments, clicking links, or responding to this
email.
Any claims of being a County official or employee should be disregarded.
I am writing to express my strong opposition to RZ-21-005, the proposed
rezoning for Sharpsburg Pike Holdings, LLC. As a resident of the Cross Creek
neighborhood, I am completely opposed to the addition of multi-family
housing that will cause traffic and safety problems, create even more problems
with schools that are already over-capacity, destroy local wildlife habitat, and
potentially lower the property values of the existing community.
Traffic and safety of pedestrians are major areas of concern. Traffic jams in
this area already span the distance of Sharpsburg Pike and the Sharpsburg
Pike/Col Henry K Douglas Drive intersection during rush hour.
Schools in the area are already reported at capacity, and the council should not
approve multi-family dwellings that creates or exacerbates a situation that will
cause school concurrency to fail for this proposal and/or other approved plans.
Wildlife has been observed in the area, and any development will destroy their
habitat.
Any planned development of the property should consider the continuing
impact to local wildlife habitat.
Property values are likely to go down in the area if multi-family apartments or
condominiums are built. Multi family dwellings are inconsistent with the
neighborhoods developed in the area.
I urge you to disapprove the proposed rezoning, and from recent meetings and
discussions with my neighbors, I know my opinions are shared by many who
have not managed to attend meeting or write letters and emails.
Best regards,
Shayla Jackson
Cross Creek Resident

From:
To:
Subject:
Date:

John Musselman
Planning Email
RZ-21-005
Friday, February 4, 2022 9:26:17 AM

WARNING!! This message originated from an External Source. Please use proper
judgment and caution when opening attachments, clicking links, or responding to this
email.
Any claims of being a County official or employee should be disregarded.
To whom it may concern,
Yet another hearing for this zoning change. I understand what the developer is trying to do and that is
make money. I seem to remember reading that there was a law on the books . concerning student
capacities at high schools. South High is way over crowded as it is. ANYBODY that has a student in that
school in the last ten years knows this. There is already a development that is building like crazy and all
those kids are going to be attending South. What will another 400- 600 kids do to South High?
Next Issue, small children. Where will they play? will they end up venturing out onto Sharpsburg Pike??
Will they reduce the speed limit on the Pike? If that is the answer what happens at the I 70 interchange? It
is already backed up at prime times of the day.
I live in the cross creek development. I do not want this zoning changed. The kids in the Middle and high
school system are going to be the ones that pay the price, If not a small child that wonders out onto the
Pike at the wrong time.
Sincerely,
John Musselman

From:
To:
Subject:
Date:

ANNAMARIE WISE
Planning Email
RZ-21-005
Tuesday, November 30, 2021 10:29:54 AM

WARNING!! This message originated from an External Source. Please use proper judgment and caution when
opening attachments, clicking links, or responding to this email.
Any claims of being a County official or employee should be disregarded.
As residents of the Cross Creek community, we wish to express our objections to the refining plan before the board
today. This proposed development will be detrimental to our quality of life, bringing more traffic, noise/light/air
pollution, overload our already maxed-out schools. Please vote “NO” and advise the developer to go elsewhere!
Thank you!!
Annamarie Wise
Kevin Wines
Sent from my iPhone

From:
To:
Subject:
Date:

Hart, Krista
Gary Hawbaker
RE: New Housing Sharpsburg Pike
Monday, November 29, 2021 8:27:11 AM

Mr. Hawbaker,
Thank you for contacting the Washington County Board of County Commissioners Office.
This response will serve to confirm that your communication has been received and recorded
regarding the upcoming public hearing for RZ-21-005.

Thank you,
Krista l. Hart
County Clerk
From: Gary Hawbaker <g.hawbaker@myactv.net>
Sent: Sunday, November 28, 2021 9:57 PM
To: &County Commissioners <contactcommissioners@washco-md.net>
Subject: Fwd: New Housing Sharpsburg Pike
WARNING!! This message originated from an External Source. Please use proper judgment and
caution when opening attachments, clicking links, or responding to this email.
Any claims of being a County official or employee should be disregarded.

I don't know all the zoning numbers but my family is deeply opposed to the
residential development on the east side of Sharpsburg Pike before
Poffenberger Road. I live in the Cross Creek Development and for the last few
years you have overwhelmed our area with retail development. Although it has
caused many problems it's nothing like what a housing development would
cause for our area.
I ask you to look at the area it is planned for and tell me where you see housing
in that area off Sharpsburg Pike. You have truely made this a retail and
commercial area and although I don't like it, it is better than putting what will
end up being low income housing in that space. Our development has recently
been subject to break-ins and this would only make it worse. Make it a fast
food place but not housing. Thank youl
Gary Hawbaker
10531 Bushwillow Way
Hagerstown, MD

From:
To:
Subject:
Date:

DEBRA EBERSOLE
Planning Email
Re: RZ 21-005
Sunday, November 28, 2021 10:01:22 PM

WARNING!! This message originated from an External Source. Please use proper judgment and caution when
opening attachments, clicking links, or responding to this email.
Any claims of being a County official or employee should be disregarded.
I received a notice of a meeting regarding the same rezoning request meeting I emailed my opposition to back in
August. Since I’m not sure if this requires a new email to be part of the record I’m going to state my opposition
again.
I am the homeowner and resident of 10527 Bushwillow way.
I received notice of the meeting to discuss, among other things, adding over 100 apartments office Sharpening Pike
between our development and the Aldi and Dublin Donuts that have been added within the last few years.
I am 100% opposed to this!
There has already been so much added to this area within the last 5 years, not even including the Walmart that was
added. Traffic is horrible already in this area of the Sharpsburg Pike. The Aldi and Sheetz stores have already
increased traffic tremendously. It has become very dangerous to travel this area, and there are already additional
homes being constructed off of Poffenberger Road, along with the villas by Walmart. The proposal of adding 105
apartments would add possibly an additional 200+ cars traveling daily in an already over-congested area.
I have watched my nice area turn into a mess over the years. These builders are trying to use every square foot of
property to make as much money as possible, without any concern for the area, or the citizens who live there.
Debbie Ebersole
> On Aug 30, 2021, at 11:50 AM, Planning Email <askplanning@washco-md.net> wrote:
> Your comments have been received and will be made part of the official record. Thank you.
>
>
>
> Debra S. Eckard
> Administrative Assistant
> Washington County Dept. of Planning & Zoning
> 100 W. Washington Street, Suite 2600
> Hagerstown, MD 21740
> 240-313-2430
>
> **In accordance with direction provided by the Governor’s Office related to current COVID-19 events, I am
working remotely indefinitely. Email correspondence is encouraged as phone messages may not be returned until
our offices are reopened. I apologize for any inconvenience and assure you our Department is working diligently to
continue the highest level of service possible during this pandemic event. Thank you**
>
> -----Original Message----> From: DEBRA EBERSOLE <djwinst23@aol.com>
> Sent: Thursday, August 26, 2021 8:32 AM
> To: Planning Email <askplanning@washco-md.net>
> Subject: RZ 21-005
>
> WARNING!! This message originated from an External Source. Please use proper judgment and caution when
opening attachments, clicking links, or responding to this email.
> Any claims of being a County official or employee should be disregarded.
>

> I am the homeowner and resident of 10527 Bushwillow way.
> I received notice of the meeting to discuss, among other things, adding over 100 apartments office Sharpening
Pike between our development and the Aldi and Dublin Donuts that have been added within the last few years.
> I am 100% opposed to this !!!
> There has already been so much added to this area within the last 5 years, not even including the Walmart that was
added. Traffic is horrible already in this area of the Sharpsburg Pike. The Aldi and now new Sheetz that just opened
has already increased traffic tremendously. It has become very dangerous to travel this area, and there are already
additional homes being constructed off of Poffenberger Road, along with the villas by Walmart. The proposal of
adding 105 apartments would add possibly an additional 200+ cars traveling daily in an already over-congested area.
> I have watched my nice area turn into a mess over the years. These builders are trying to use every square foot of
property to make as much money as possible, without any concern for the area. You should spend some time
observing the traffic in the area, and coming off of interstate 70, and then imagine adding 105 more apartments and
their residents and cars to it.
>
> How many of these apartments proposed will end up being subsidized housing? Do we need more apartments for
the families of the prison inmates to move here? The area growing and adding apartments isn’t attracting good
families from other areas. People are living here that came from the larger cities. You see it in the newspaper articles
about crimes in our area all the time And our County just seems to be proving more and more places for those
people to live.
>
> Debbie Ebersole

From:
To:
Subject:
Date:

Shayla Jackson
Planning Email
RZ-21-005
Sunday, November 28, 2021 3:25:00 PM

WARNING!! This message originated from an External Source. Please use proper
judgment and caution when opening attachments, clicking links, or responding to this
email.
Any claims of being a County official or employee should be disregarded.
I am writing to express my strong opposition to RZ-21-005, the proposed
rezoning for Sharpsburg Pike Holdings, LLC. As a resident of the Cross Creek
neighborhood, I am completely opposed to the addition of multi-family
housing that will cause traffic and safety problems, create even more problems
with schools that are already over-capacity, destroy local wildlife habitat, and
potentially lower the property values of the existing community.
Traffic and safety of pedestrians are major areas of concern. Traffic jams in
this area already span the distance of Sharpsburg Pike and the Sharpsburg
Pike/Col Henry K Douglas Drive intersection during rush hour.
Schools in the area are already reported at capacity, and the council should not
approve multi-family dwellings that creates or exacerbates a situation that will
cause school concurrency to fail for this proposal and/or other approved plans.
Wildlife has been observed in the area, and any development will destroy their
habitat.
Any planned development of the property should consider the continuing
impact to local wildlife habitat.
Property values are likely to go down in the area if multi-family apartments or
condominiums are built. Multi family dwellings are inconsistent with the
neighborhoods developed in the area.
I urge you to disapprove the proposed rezoning, and from recent meetings and
discussions with my neighbors, I know my opinions are shared by many who
have not managed to attend meeting or write letters and emails.

Best regards,
Shayla Jackson
Cross Creek Resident

From:
To:
Subject:
Date:

ANNAMARIE WISE
Planning Email
RZ-21-005
Tuesday, November 30, 2021 10:29:54 AM

WARNING!! This message originated from an External Source. Please use proper judgment and caution when
opening attachments, clicking links, or responding to this email.
Any claims of being a County official or employee should be disregarded.
As residents of the Cross Creek community, we wish to express our objections to the refining plan before the board
today. This proposed development will be detrimental to our quality of life, bringing more traffic, noise/light/air
pollution, overload our already maxed-out schools. Please vote “NO” and advise the developer to go elsewhere!
Thank you!!
Annamarie Wise
Kevin Wines
Sent from my iPhone
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Open Session Item
SUBJECT: Expenditure of accrued payment-in-lieu (PIL) of funds in accordance with the
Forest Conservation Act
PRESENTATION DATE: May 10, 2022
PRESENTATION BY: Travis Allen, Comprehensive Planner, Planning and Zoning; Elmer
Weibley, District Manager, Washington County Soil Conservation District
RECOMMENDED MOTION:
Motion to approve the expenditure of PIL funds for
acquisition and implementation of an easement related to forest conservation for Bryan Forsythe
REPORT-IN-BRIEF: The County has an executed Memorandum of Understanding with the
Washington County Soil Conservation District (WCSCD) to assist us in the expenditure of accrued
PIL funds in accordance with the Maryland Forest Conservation Act and the Washington County
Forest Conservation Ordinance (FCO). The responsibility of the WCSCD is to seek out property
owners who are willing to voluntarily encumber their property with a permanent easement for the
purpose of retaining or planting forested areas. WCSCD also oversees all aspects of easement
implementation including survey work, site prep, installation and maintenance of the easements.
WCSCD has received interest from Mr. Forsythe as a potential area for easement acquisition. The
site scores well on their ranking system, particularly for their proximity to high priority waterways
such as Conococheague Creek and is therefore recommended for acquisition.
DISCUSSION: The Maryland Forest Conservation Act requires counties across the State to
implement standards to help protect forest resources threatened by growth and land development.
The Washington County Forest Conservation Ordinance implements these regulations primarily
through our development review processes. New development that meets the threshold of a
regulated activity under the FCO is required to provide mitigation for impacts on forest resources.
The FCO outlines several mitigation options that developers may use to mitigate for forest impacts.
The highest priority among these options is always the retention of existing forest or planting new
forest on the site where the regulated activity is taking place. When onsite mitigation is not
possible, one method of off-site mitigation is for the developer to simply pay a fee to meet forest
conservation requirements. These funds are deposited into a dedicated account and accrued until
such time as sufficient funds are available to establish easements elsewhere in the County.
FISCAL IMPACT: N/A. All work completed under this task will be paid for with funds
committed by various developers as mitigation fees.

CONCURRENCES: Washington County Planning Commission
ALTERNATIVES: If the County does not expend the PIL funds in accordance with the Maryland
Forest Conservation Act then all funds collected must be returned to the various developers who
must then expend the funds by finding mitigation options themselves.
ATTACHMENTS: FCA Candidate packet from WCSCD
AUDIO/VISUAL NEEDS: N/A

DEPARTMENT OF PLANNING & ZONING

COMPREHENSIVE PLANNING | LAND PRESERVATION | FOREST CONSERVATION | GIS

MEMORANDUM

TO:

Washington County Planning Commission

FROM:

Travis Allen, Comprehensive Planner

DATE:

May 2, 2022

RE:

Easement Candidate for Expenditure of Payment In Lieu (PIL) Funds

Attached you will find supporting documentation from the Washington County Soil Conservation
District (SCD) and Maryland Forest Service (MFS) about a candidate for the expenditure of PIL funds. PIL
funds are collected in a dedicated account managed by the County from development projects that cannot
meet their forest mitigation requirements through other options outlined in Article 10.1 of the County’s
Forest Conservation Ordinance. The SCD works to expend these accrued funds by engaging willing
landowners to create permanent forest easements on their property.
Enclosed for your review of the easement candidate is an informational packet complied by the
SCD. It includes a map and description of the area proposed for retention, project ranking criteria, and a
cost breakdown of the project to be deducted from available funds.
If you have questions or comments regarding this request, please contact me using the information
provided below.
Travis Allen
Comprehensive Planner
(240) 313-2432
tallen@washco-md.net

100 West Washington Street, Suite 2600 | Hagerstown, MD 21740 | P: 240.313.2430 | F: 240.313.2431 | TDD: 7-1-1

WWW.WASHCO-MD.NET

Board of County Commissioners of Washington County, Maryland

Agenda Report Form

Open Session Item
SUBJECT: Stoner River Farm, LLC Conservation Reserve Enhancement Program (CREP) Easement
proposal
PRESENTATION DATE: May 10, 2022
PRESENTATION BY: Chris Boggs, Rural Preservation Administrator, Dept. of Planning & Zoning
RECOMMENDED MOTION: Move to approve the Stoner River Farm, LLC CREP easement project,
paid for 100% by the State, in the amount of $65,755.80 for 17.82 easement acres, to adopt an ordinance
approving the purchase of the easement, and to authorize the execution of the necessary documentation to
finalize the easement purchase.
REPORT-IN-BRIEF: The Stoner River Farm, LLC property is located at 7604 Dam 4 Road,
Sharpsburg, and will protect 16.2 acres of woodland and 1.62 acres of stream buffer. This easement will
serve to buffer roughly 770 linear feet of an unnamed tributary of the Potomac River and 1,350 linear feet
of the C&O Canal.
Washington County has been funded to purchase CREP easements on over 1,700 acres of land since
2010. The Stoner River Farm, LLC easement will serve to both protect Maryland waterways, as well as
preserve the agricultural, historic, cultural and natural characteristics of the land.
DISCUSSION: For FY 2022, the State of Maryland is awarding CREP grants to eligible properties on
a project by project basis. Following County approval, the application will be submitted for State funding
approval.
FISCAL IMPACT: CREP funds are 100% State dollars. In addition to the easement funds, the County
receives up to 3% of the easement value for administrative costs, a mandatory 1.5% for compliance costs
and funds to cover all legal costs and surveys.
CONCURRENCES: DNR staff approves and supports our program. A final money allocation will be
approved by the State Board of Public Works.
ALTERNATIVES: If Washington County rejects these State funds for CREP, the funds will be
allocated to other counties in Maryland.
ATTACHMENTS: Aerial Map, Location Map, Detail Map, Ordinance
AUDIO/VISUAL NEEDS: Aerial Map

ORDINANCE NO. ORD-2022-___

AN ORDINANCE TO APPROVE THE PURCHASE OF A CONSERVATION
EASEMENT UNDER THE MARYLAND CONSERVATION RESERVE
ENHANCEMENT PROGRAM (CREP)
(Re: Stoner River Farm, LLC CREP Easement)
RECITALS
1.
The Maryland Conservation Reserve Enhancement Program (“CREP”) is a federalState natural resources conservation program that addresses state and nationally significant
agricultural-related environmental concerns.
2.
CREP provides financial incentives to program participants for voluntarily
removal of cropland and marginal pastureland from agricultural production to improve, protect,
and enhance water quality in the Chesapeake Bay watershed and replacement with best
management practices including establishment of riparian buffers, grass plantings, forbs, shrubs
and trees, stabilization of highly erodible soils, habitat restoration for plant and animal species,
and restoration of wetlands.
3.
Protection is provided through the acquisition of easements and fee estates from
willing landowners currently holding a fifteen (15) year CREP contract and the supporting
activities of CREP Sponsors and local governments.
4.
For FY2022, the State of Maryland (the “State”) is awarding CREP grants to eligible
counties ("CREP funds”).
5.
Stoner River Farm, LLC (the “Property Owner”), is the fee simple owner of real
property consisting of 17.82 acres, more or less (the “Property”) in Washington County,
Maryland. The Property is more particularly described on Exhibit A attached hereto.
6.
The County has agreed to pay the approximate sum of SIXTY-FIVE THOUSAND
SEVEN HUNDRED FIFTY-FIVE DOLLARS AND EIGHTY CENTS ($65,755.80), which is a
portion of the CREP Funds, to the Property Owner in exchange for a Deed of Conservation
Easement on the Property (the “Stoner River Farm, LLC CREP Easement”).

1 OF 3

THEREFORE, BE IT ORDAINED by the Board of County Commissioners of Washington
County, Maryland, that the purchase of the Stoner River Farm, LLC CREP Easement is approved
and that the President of the Board and the County Clerk be and are hereby authorized and
directed to execute and attest, respectively, all such documents for and on behalf of the County
relating to the purchase of the Stoner River Farm, LLC CREP Easement.
ADOPTED this ____ day of May, 2022.

ATTEST:

BOARD OF COUNTY COMMISSIONERS
OF WASHINGTON COUNTY, MARYLAND

______________________________
Kirk C. Downey, County Attorney

BY:
Jeffrey A. Cline, President

Approved as to legal sufficiency:
Mail to:
Office of the County Attorney
100 W. Washington Street, Suite 1101
Hagerstown, MD 21740

______________________________
Kendall A. Desaulniers
Deputy County Attorney
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EXHIBIT A--DESCRIPTION OF EASEMENT AREA
ALL those tracts, lots, or parcels of land, and all the rights, ways, privileges, and
appurtenances thereunto belonging or in anywise appertaining, situate in Election District No.
20, Washington County, Maryland, and being shown and designated as follows:
CREP EASEMENT AREAS
TOTAL CREP CONTRACT EASEMENT AREA 1.62 ACRES +/TOTAL CREP MATCH EASEMENT AREA 16.20 ACRES +/on the Plat entitled “CREP EASEMENT and RURAL LEGACY PLAT for the lands of STONER
RIVER FARM, LLC” recorded at Plat Folio 931 among the Miscellaneous Plat Records of
Washington County, Maryland.
BEING part of the property which was conveyed from James R. Stoner, Jr., Richard O.
Stoner, John D. Stoner, Elizabeth A. Kariel, and Mary C. Stoner, Grantors, to Stoner River Farm,
LLC, a Maryland limited liability company, by Deed dated May 7, 2015, and recorded in Liber
4965, folio 144 among the Land Records of Washington County, Maryland.
TOGETHER WITH A RIGHT OF WAY OR EASEMENT over the Grantors’ lands
identified as “Rural Legacy Area” for ingress/egress to the CREP Match Easement Area for
access to the CREP Match Easement area, and to/from Dam 4 Road.
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Open Session Item
SUBJECT: Stoner River Farm, LLC Rural Legacy Program (RLP) Easement
PRESENTATION DATE: May 10, 2022
PRESENTATION BY: Chris Boggs, Rural Preservation Administrator, Dept. of Planning & Zoning
RECOMMENDED MOTION: Move to approve the Stoner River Farm, LLC RLP Easement project, in the amount
of $305,626.00 for 90.89 easement acres, paid for 100% by the Maryland Department of Natural Resources, and to
adopt an ordinance approving the easement purchase and to authorize the execution of the necessary documentation
to finalize the easement purchase.
REPORT-IN-BRIEF: The Stoner River Farm, LLC property is located at 7604 Dam 4 Rd., Sharpsburg, and the
easement will serve to permanently preserve a valuable scenic, environmental and historic property in the County.
The parcel is mostly cropland, with some woodland. It lies in a part of Washington County that was heavily trafficked
during the Civil War and the Battle of Antietam. The house, bank barn, springhouse and shop are on the Maryland
Inventory of Historic Places and the easement will aid in buffering 770 linear feet of an unnamed tributary to the
Potomac River and 1,350 linear feet of the C&O Canal.
The property is contiguous to thousands of acres of preserved land near Antietam Battlefield.
development rights will be extinguished with this easement.

Twelve (12)

DISCUSSION: Since 1998, Washington County has been awarded more than $26 million to purchase Rural Legacy
easements on more than 8,100 acres near Antietam Battlefield in the Rural Legacy Area. RLP is a sister program to
the Maryland Agricultural Land Preservation Program (MALPP) and includes the protection of environmental and
historic features in addition to agricultural parameters. RLP uses an easement valuation system (points) to establish
easement value rather than appraisals used by MALPP. For FY 2022, Washington County was awarded RLP grants
totaling $1,554,300. The Stoner River Farm, LLC RLP Easement will use part those funds. Easement applicants were
previously ranked based on four main categories: the number of development rights available, the quality of the
land/land management (agricultural component), natural resources (environmental), and the historic value.
FISCAL IMPACT: RLP funds are 100% State dollars, mainly from DNR Open Space funds. In addition to the
easement funds, we receive up to 3% of the easement value for administrative costs, a mandatory 1.5% for
compliance/monitoring costs, and funds to cover all of our legal/settlement costs.
CONCURRENCES: Both the State RLP Board and the State Department of Natural Resources (DNR) staff have
approved and support our program. A final money allocation will be approved by the State Board of Public Works.
ALTERNATIVES: If Washington County rejects State funds for RLP, the funds will be allocated to other counties
in Maryland.
ATTACHMENTS: Aerial Map, Location Map, Ordinance
AUDIO/VISUAL NEEDS: N/A

ORDINANCE NO. ORD-2022-___
AN ORDINANCE TO APPROVE THE PURCHASE OF A CONSERVATION
EASEMENT UNDER THE MARYLAND RURAL LEGACY PROGRAM
(Re: Stoner River Farm, LLC RLP Conservation Easement)
RECITALS
1.
The Maryland Rural Legacy Program ("RLP") provides the funding necessary to
protect large, contiguous tracts of land and other strategic areas from sprawl development and
to enhance natural resource, agricultural, forestry, and environmental protection through
cooperative efforts among State and local governments.
2.
Protection is provided through the acquisition of easements and fee estates from
willing landowners and the supporting activities of Rural Legacy Sponsors and local
governments.
3.
For FY 2022, Washington County (the "County") was awarded a RLP grant totaling
$1,554,300.00 (the "RLP Funds").
4.
Stoner River Farm, LLC (the "Property Owner"), is the fee simple owner of real
property consisting of 90.89 acres, more or less (the "Property"), in Washington County,
Maryland. The Property is more particularly described on Exhibit A attached hereto.
5.
The County has agreed to pay the sum of approximately THREE HUNDRED FIVE
THOUSAND SIX HUNDRED TWENTY-SIX DOLLARS AND NO CENTS ($305,626.00) which is a
portion of the RLP Funds, to the Property Owner for a Deed of Conservation Easement on the
Property (the “Stoner River Farm, LLC RLP Conservation Easement”).
THEREFORE, BE IT ORDAINED by the Board of County Commissioners of Washington
County, Maryland, that the purchase of a conservation easement on the Property be approved
and that the President of the Board and the County Attorney be and are hereby authorized and
directed to execute and attest, respectively, all such documents for and on behalf of the County
relating to the purchase of the Stoner River Farm, LLC RLP Conservation Easement.
ADOPTED this ____ day of May, 2022.
ATTEST:

BOARD OF COUNTY COMMISSIONERS
OF WASHINGTON COUNTY, MARYLAND

_______________________________
Krista L. Hart, County Clerk

BY:
Jeffrey A. Cline, President

Approved as to legal sufficiency:
_____________________________
Kendall A. Desaulniers
Deputy County Attorney

Mail to:
Office of the County Attorney
100 W. Washington Street, Suite 1101
Hagerstown, MD 21740

EXHIBIT A - DESCRIPTION OF PROPERTY
ALL those tracts, lots, or parcels of land, and all the rights, ways, privileges, and
appurtenances thereunto belonging or in anywise appertaining, situate in Election District No.
20, Washington County, Maryland, and being shown and designated as follows:
RURAL LEGACY PROGRAM AREA
REMAINING AFTER CREP EASEMENT AREAS 90.89 +/on the Plat entitled “CREP EASEMENT and RURAL LEGACY PLAT FOR THE LANDS OF
STONER RIVER FARM, LLC” and recorded at Plat Folio 931 among the Miscellaneous Plat
Records of Washington County, Maryland.
BEING part of the property which was conveyed from James R. Stoner, Jr., Richard O.
Stoner, John D. Stoner, Elizabeth A. Kariel, and Mary C. Stoner, Grantors, to Stoner River Farm,
LLC, a Maryland limited liability company, by Deed dated May 7, 2015, and recorded in Liber
4965, folio 144 among the Land Records of Washington County, Maryland.
TOGETHER WITH A RIGHT OF WAY OR EASEMENT over the Grantors’ lands
identified as “Rural Legacy Area” for ingress/egress to the CREP Match Easement Area for access
to the CREP Match Easement area, and to/from Dam 4 Road.
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Open Session Item
SUBJECT: Agricultural Land Easement Opportunity – Maryland Agricultural Land Preservation Program
(MALPP) with County Side Agreement
PRESENTATION DATE: May 10, 2022
PRESENTATION BY: Chris Boggs, Rural Preservation Administrator, Dept. of Planning & Zoning
RECOMMENDED MOTION: Move to approve a side agreement and commitment to the Tracy E. Thomas
and Brenda L. Thomas easement project from the State Agricultural Transfer Tax fund, so that the MALPP is
able to make an easement offer to our #3 ranked applicant from the FY 22 cycle.
REPORT-IN-BRIEF: Washington County has the opportunity to purchase another agricultural preservation
easement by combining funding from two existing sources. Funds remaining from Washington County’s share
of State MALPP funding have resulted in a shortfall of $140,229.30 in funding an easement on the Thomas’
farm. If Washington County approves providing the balance of the easement purchase price from its State
Agricultural Transfer Tax fund, an additional 247.66 acres can be placed in a permanent preservation easement.
This will require approval to initiate a side agreement contract with the property owner. This side agreement
will provide the $140,229.30 shortfall which will allow a full offer to the Thomas family.
DISCUSSION: The State Agricultural Transfer Tax Ordinance is implemented whenever property with an
“agriculture” use assessment converts to any non-agricultural use. The tax dollars, in turn, must be used for
agricultural land preservation easements.Since MALPP mandates confidentiality of easement information until
after settlement, only the County Commissioners will be provided with the MALPP offer amount relating to this
proposed easement.
FISCAL IMPACT: The County contribution will require the $140,229.30 to be paid immediately after MALPP
settles the Thomas easement. This will result in fewer dollars to contribute to next year’s 60/40 Match, but will
leave no funding on the table to be distributed to other Counties by the State.
CONCURRENCES: The County’s Agricultural Land Preservation Advisory Board and Dept. of Budget and
Finance have approved of this use of the Transfer Tax dollars.
ALTERNATIVES: If Washington County rejects the allocation of State Ag Transfer Tax dollars to this
easement, the funding would serve to purchase a smaller easement, but would also leave several hundred
thousand dollars on the table which would revert back to the MALPP general allotment, and be disbursed evenly
amongst all 23 Counties in the State next year, resulting in a net loss of funding for Washington County.
ATTACHMENTS: None
AUDIO/VISUAL NEEDS: N/A
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Open Session Item
SUBJECT: Building Safety Month (May 2022)
PRESENTATION DATE: May 10, 2022
PRESENTATION BY: Board of County Commissioners to Frank Quillen, Chief Plans
Examiner/Deputy Code Official, Permits and Inspections; Rich Eichelberger, Director, Permits and
Inspections
REPORT-IN-BRIEF: Proclamation Presentation
WHEREAS, Washington County is committed to recognizing that our growth and strength depends
on the safety and essential role our homes, buildings and infrastructure play, both in everyday life and
when disasters strike. Our confidence in the resilience of these buildings that make up our community
is achieved through the devotion of vigilant guardians – building safety and fire prevention officials,
architects, engineers, builders, tradespeople, design professionals, laborers, plumbers, and others in the
construction industry – who work year-round to ensure the safe construction of buildings; and
WHEREAS, these guardians are dedicated members of the International Code Council, a non-profit
that brings together local, state, territorial, tribal and federal officials who are experts in the building
to create and implement the highest quality codes to protect us in the buildings where we live, learn,
work and play. These modern building codes include safeguards to protect the public from hazards
such as hurricanes, snowstorms, tornadoes, wildland fires, floods and earthquakes; and
WHEREAS, Building Safety Month is sponsored by the International Code Council to remind the
public about the critical role our communities’ largely unknown protectors of public safety- our local
code officials – who assure us of safe, sustainable and affordable buildings that are essential to our
prosperity; and
WHEREAS, “Safety for All: Building Codes in Action”, the theme for Building Safety Month 2022,
encourages us all to raise awareness about planning for safe and sustainable construction, career
opportunities in building safety, understanding disaster mitigation, energy conservation, and creating a
safe and abundant water supply for all; and
WHEREAS, each year, in observance of Building Safety Month, people all over the world are asked
to consider the commitment to improve building safety, resilience and economic investment at home
and in the community, and to acknowledge the essential service provided to all of us by local and state
building departments, fire prevention bureaus and federal agencies in protecting lives and property; and
NOW THEREFORE, We, the Board of County Commissioners of Washington County, Maryland,
do hereby proclaim the month of May 2022 as “Building Safety Month” in Washington County and
urge all citizens to join us in recognizing and participating in this special observance.
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Open Session Item
SUBJECT: Agriculture – Faces of Farming Presentation
PRESENTATION DATE: Tuesday, May 10, 2022
PRESENTATION BY: Susan Grimes, Director, Department of Business Development and Leslie
Hart, Business Development Specialist
RECOMMENDED MOTION: N/A
REPORT-IN-BRIEF: “Faces of Farming” is an agricultural-focused video marketing campaign that
will showcase two local Washington County farms every month, for one year. The “Faces of Farming”
marketing videos will be showcased on the County’s website, as well as Facebook and other social
media platforms, and will target a new industry and highlight a local farmer from that specific
agricultural industry.
DISCUSSION: Washington County’s agricultural business represents the backbone of the County’s
landscape. With over 900 operating family farms and $153,725,000 in market value of products sold,
agriculture is the largest economic driver in Washington County. The “Faces of Farming” marketing
campaign will aim to educate residents in Washington County, along with the surrounding States and
Counties, about the economic impact of the Ag industry. Additionally, these videos will be used for
agricultural education to numerous streams around Washington County, such as, 4-H and FFA (Future
Farmers of America) meetings, Ag Expo and Fair, and they will be available on the Washington County
Ag App and website.
FISCAL IMPACT: N/A
CONCURRENCES: N/A
ALTERNATIVES: N/A
ATTACHMENTS: N/A
AUDIO/VISUAL NEEDS: Yes - Faces of Farming Videos: Creek Bound Farms LLC of Hagerstown
and Beckley Farms of Sharpsburg MD
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Open Session Item
SUBJECT: FY23 Appalachian Regional Commission (ARC) Preliminary Project Description
Review and Ranking
PRESENTATION DATE: May 10, 2022
PRESENTATION BY: Susan Buchanan, Director, Office of Grant Management
RECOMMENDED MOTION: Move to accept the Preliminary Project Descriptions as
prioritized by this Board and forward the ranking to Tri-County Council of Western Maryland
for funding consideration.
REPORT-IN-BRIEF: As part of the annual ARC funding program, Tri-County Council for
Western Maryland, the local administrator of these federal funds, requests the County review and
prioritize projects submitted for grant funding consideration. A review committee consisting of
the County Administrator, directors from the offices of Planning and Zoning, Business
Development, Grant Management, and Engineering has reviewed the projects and assigned a
preliminary ranking. The Board of County Commissioners has the final authority to review and
rank the proposals at its sole discretion prior to submission to Tri-County Council.
DISCUSSION: ARC’s Preliminary Project Description (PPD) forms were distributed in
February to municipalities, educational agencies, healthcare providers and non-profit agencies
inviting them to submit requests for funding through ARC. ARC Area Development Grants
require a 50/50 funding match. In FY23, ARC’s funding for Allegany, Garrett and Washington
counties is expected to be approximately $2,000,000 and funding is typically evenly distributed
to the three counties.
Funding requests for Washington County’s Area Development Projects include twelve (12)
proposed projects requesting $5,179,325.
FISCAL IMPACT: Projects submitted in FY23 are from outside organizations/municipalities
so there will be no fiscal impact for the County.
CONCURRENCES: County Administrator, Director of Planning/Zoning, Director of Business
Development, Director of Engineering
ALTERNATIVES: Amend ranking and forward revised ranking to Tri-County Council
ATTACHMENTS: Ranking Spreadsheet
AUDIO/VISUAL NEEDS: N/A

PRELIMINARY RANKING OF APPALACHIAN REGIONAL COMMISSION PROJECT DESCRIPTIONS
FISCAL YEAR 2023

Ranking

Requestor

Project Description

Local/Private
Funds

Other

ARC
Request

Total

Area Development Projects
1

City of Hagerstown

Hagerstown Wastewater
Treatment Plant I&I

$250,000

$250,000

$500,000

2

Town of Boonsboro

Alternate Route 40 Waterline
Looping

$1,000,000

$200,000*

$1,200,000

3

Horizon Goodwill

Hagerstown Health Hub

$100,000

$100,000

$200,000

4

Brook Lane

Brook Lane TMS Program

$93,000

$93,000

$186,000

5

Washington County Museum of Fine
Arts

“Rebooting” the Museum School

$26,325

$26,325

$52,650

6

City of Hagerstown

Upgrade Hagerstown WW Pump
Station 13

$2,800,000

$1,000,000

$3,800,000

City of Hagerstown

Hydraulic Model of Hagerstown
WW Sewer Shed

$110,000

$110,000

$220,000

8

City of Hagerstown

Willson Water Treatment Plant
Piping & Valve Update

$4,000,000

$1,000,000

$5,000,000

9

Meritus Medical Center

Virtual Anatomy Lab

$200,000

$200,000

$400,000

7

Ranking

Requestor

Project Description

Local/Private
Funds

Other

ARC
Request

Total

$900,000

$450,000

$1,800,000

Area Development Projects
10

MEDCO

Rehabilitation of Miller Lumber
and Cline House

$450,000

11

City of Hagerstown

R. Paul Smith Blvd. Extension

$750,000

$750,000

$1,500,000

12

City of Hagerstown

Antietam Street Parking Deck

$8,000,000

$1,000,000

$9,000,000

ARC Funding Requests

$5,179,325

*Proposal requested $600,000 but Town of Boonsboro is willing to accept a lower amount of funding to allow the project to rank in a fundable positon.
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Open Session Item
SUBJECT: Construction Bid Award – Clear Spring Library Heat Pump
PRESENTATION DATE: May 10, 2022
PRESENTATION BY: Andrew Eshleman, Director, Public Works
RECOMMENDED MOTION: Move to award the bid for the removal of the existing HVAC
system and installation of a new Heat Pump HVAC unit at the Clear Spring Library to the lowest
responsible, responsible bidder, NOVA Facility Solutions, of McLean, Virginia in the amount of
$56,549.00
REPORT-IN-BRIEF: The County accepted bids on April 20, 2022. The project was advertised
on the County’s website and on the State of Maryland’s website, e-Maryland Marketplace
Advantage (eMMA). Twenty five (25) persons/companies registered/downloaded the bid
documents and seven (7) bids were received as indicated on the Bid Tabulation.
DISCUSSION: The project involves the removal of the existing air conditioning and ventilation
unit at the Clear Spring Library and installing a new 20 ton heat pump that will provide heating,
ventilation, and air conditioning. The existing unit is over 20 years old and experiences frequent
outages and reoccurring refrigerant leaks. The new unit will also provide more efficient heating
assistance to the existing fuel oil boiler system.
FISCAL IMPACT: Funds are budgeted in the Capital Improvement Plan (CIP) budget account
515000-30-11910-BLD075 CNST5000
CONCURRENCES: Jenny Bakos, Washington County Free Library
ALTERNATIVES: Reject Bids
ATTACHMENTS: Bid Tabulation Matrix
AUDIO/VISUAL NEEDS: N/A
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Open Session Item
SUBJECT:

Amendment to Animal Control Agreement

PRESENTATION DATE:

May 10, 2022

PRESENTATION BY:

Kirk C. Downey, County Attorney

RECOMMENDED MOTION:
I move to authorize execution of the proposed Second
Amendment to the June 16, 1999 Animal Control Agreement Between Washington County,
Maryland and the Humane Society of Washington County, Incorporated, as finalized by the
County Attorney’s Office and the Humane Society.
REPORT-IN-BRIEF:
The Animal Control Agreement between the County and the
Humane Society will expire on or about August 14, 2022. The proposed Second Amendment
preserves the contractual agreement through August without allowing for an automatic five-year
extension. The parties intend to negotiate a new proposed contract.
DISCUSSION:

N/A

FISCAL IMPACT:

N/A

CONCURRENCES:

Humane Society

ALTERNATIVES:

Allow the contract to expire or automatically renew for five years

ATTACHMENTS:

Proposed Second Amendment

AUDIO/VISUAL NEEDS: N/A

SECOND AMENDMENT TO THE
JUNE 16, 1999
ANIMAL CONTROL AGREEMENT
BETWEEN
WASHINGTON COUNTY, MARYLAND
AND
THE HUMANE SOCIETY OF WASHINGTON COUNTY, INCORPORATED
[Formerly, the Washington County Society for the Prevention of Cruelty to Animals]
This Second Amendment to the June 16, 1999 Animal Control Agreement Between Washington
County, Maryland and the Humane Society of Washington County, Incorporated [Formerly the
Washington County Society for the Prevention of Cruelty to Animals] (hereinafter, the “Second
Amendment”) is made and entered into this _______ day of May, 2022 (the “Effective Date”), by and
between the Board of County Commissioners of Washington County, Maryland, a body corporate and
politic of the State of Maryland (hereinafter, the ‘County”), and the Humane Society of Washington
County, Incorporated [Formerly, the Washington County Society for the Prevention of Cruelty to Animals,
Inc.], a non-profit corporation organized under the laws of the State of Maryland (hereinafter, “HSWC”).
The parties to this Second Amendment affirm their agreement to all terms and provisions of the
August 14, 2001 Amendment to the June 16, 1999 Animal Control Agreement Between Washington
County, Maryland and the Humane Society of Washington County, Incorporated [Formerly the
Washington County Society for the Prevention of Cruelty to Animals] (hereinafter, the “August 14, 2001
Amendment”), except those provisions that are replaced by and superseded by the terms and provisions
below.
WHEREAS, the County and the HSWC generally desire to continue to be engaged in a
contractual relationship for the provision of certain Animal Control services as set forth in the August 14,
2001 Amendment; and
WHEREAS, rather than (a) automatically renewing for a five (5) year term as provided by
Section 4.1 of the August 14, 2001 Amendment, or (b) terminating the Agreement as set forth therein, the
County and HSWC desire to continue the relationship but to modernize the contract between them, in
order to more clearly set forth the rights and responsibilities of each party moving into the future; and
WHEREAS, the County and the HSWC have determined that the best method to achieve this goal
is to enter into this Second Amendment in order to (a) prevent the automatic renewal of the August 14,
2001 Amendment and (b) avoid incentivizing either party to terminate the Agreement on or before May
14, 2022 in order to avoid an automatic five (5) year renewal. It is the desire of both parties that doing so
will provide the parties sufficient time to draft a workable and mutually agreeable contract that will
govern the rights and responsibilities of the County and the HSWC moving into the future.
NOW, THEREFORE, in consideration of the mutual promises, covenants, terms, provisions,
conditions and limitations hereinafter contained, and for other good and valuable considerations, the
receipt and sufficiency of which are hereby acknowledged, the parties hereby covenant and agree as set
forth below:
Section 4.1 of the August 14, 2001 Amendment is hereby repealed in its entirety and replaced
with the following:
4.1
The June 16, 1999 Animal Control Agreement Between Washington County, Maryland
and the Humane Society of Washington County [Formerly the Washington County Society for the
Prevention of Cruelty to Animals] as amended by the August 14, 2001 Amendment thereto, shall continue
in effect until August 31, 2022 (the “Expiration Date”). The parties shall engage in good faith efforts to

negotiate comprehensive terms for a contract for future animal control related services and remuneration
therefor.
ATTEST:

BOARD OF COUNTY COMMISSIONERS
OF WASHINGTON COUNTY, MARYLAND

________________________

___________________________________(SEAL)
Jeff Cline, President

________________________

___________________________________(SEAL)
Colin Berry, Executive Director

Board of County Commissioners of Washington County, Maryland

Agenda Report Form

Open Session Item
SUBJECT: Remote Work Policy
PRESENTATION DATE: May 10, 2022
PRESENTATION BY: Charles Brown, Emergency Manager; Danielle Weaver, Director of Public
Relations & Marketing; Deborah Condo, Deputy Director of Human Resources
RECOMMENDED MOTION: Move to approve the implementation of a remote work policy for
Washington County Government.
REPORT-IN-BRIEF: During the COVID-19 pandemic, many employers across the world
recognized the need to move employees into a remote work status while continuing to provide
essential services. Employers have learned remote work allows for a better work-life balance for
employees by increasing productivity, reducing stress, decreasing turnover rates, reducing
absenteeism, etc., all while showing cost savings to employees and employers.
DISCUSSION: A remote work committee, consisting of John Martirano, County Administrator;
Danielle Weaver, Director of Public Relations & Marketing; Charles Brown, Emergency Manager;
Deborah Condo, Deputy Director of Human Resources; and Josh O’Neal, Director of Information
Systems, met and developed a remote work policy for Washington County Government. The
committee strongly believes the remote work policy being presented today will benefit the County by
making the County more competitive in recruitment and retention. The policy was created not only to
better position the county for the future but also to prepare the county for any future emergency
situations. A remote work policy will potentially increase retention rates and provide a more efficient
and fiscally responsible operating system to benefit county taxpayers.
FISCAL IMPACT:
CONCURRENCES: John Martirano, County Administrator; Danielle Weaver, Director of Public
Relations & Marketing; Charles Brown, Emergency Manager; Deborah Condo, Deputy Director of
Human Resources; Josh O’Neal, Director of Information Systems
ATTACHMENTS: Washington County Remote Work Policy
Assessing Remote Work Needs
Remote Work Agreement
Remote Work Washington County PowerPoint Presentation

Washington County Government Employee Remote Work Policy
1. STATEMENT OF POLICY
This document is meant to provide guidance to employees, supervisors, and
division/department directors to promote an efficient and effective remote work process.
Remote work allows selected employees to work at home or at an alternate location for all or
part of their workweek. Remote work is not an entitlement and will be implemented to meet
the essential needs of Washington County Government (hereafter referred to as “the County”).
It is within the sole discretion of the County to determine which employees are in positions
suitable for remote work and if an employee is eligible based on the employee’s work
performance.
Remote work arrangements are made on a case-by case basis focusing on the essential
needs of the County. These arrangements are approved on an as-needed basis only with no
expectation of ongoing continuance. Remote work for each employee may be required or
terminated at any time by the County to meet the needs of the County to include integration
into the County Continuity of Operations Plans.
2. DEFINITIONS
2.1 Eligible Employee – An employee within a position identified by the employee’s supervisor
as being suitable for remote work.
2.2 County Work Site – Any building, facility or location managed or leased by the County for
the purposes of allowing employees to work.
2.3 Remote Work Site – An employee work location that is not a County Work Site. The remote
workplace may include the employee’s home or alternative work location.
2.4 Remote worker – An employee who works from a Remote Work Site.
3. ELIGIBILITY
3.1 The remote work policy generally applies to full-time employees with a regular weekly work
schedule of 5-five consecutive 8-hour days. To maintain flexibility of operations, however,
the availability of remote work may be expanded to additional job classifications at the
discretion of the direct supervisor. Before entering any remote work arrangement, the
employee and supervisor, with the assistance of Human Resources as needed, will
evaluate the suitability of such an arrangement through review of the following areas:
3.1.1 Adequate internet availability – Employee will have suitable internet connectivity to
meet the needs of the position and to ensure completion of job responsibilities.
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3.1.2 Employee suitability – The employee and supervisor will assess the needs and work
habits of the employee compared to traits customarily recognized as appropriate for
successful employees who work remotely. Prioritize work to meet deadlines;
Accomplish job responsibilities with minimal supervision; Communicate effectively
utilizing common communication tools i.e., phone, text, e-mail, etc.; Manage time
effectively.
3.2 Before being allowed to work remote, the employee and supervisor will complete the
following:
a. Supervisor will review and complete the Assessing Remote Work Needs checklist
documentation with employee to determine eligibility for remote work.
b. After the Assessing Remote Work Needs document is completed with supervisor,
employee will complete the Washington County Remote Work Request Form.
Supervisor will review, assess and approve or deny request.
c. Washington County Remote Work Request Form is submitted to Human Resources to
be kept in the employees' record files.
3.3 Employees will not be considered eligible for remote work until after they have successfully
completed their probationary period.
4. WORK SCHEDULE
The supervisor will determine the employee’s work schedule to be consistent with the needs of
the County. The supervisor may require the employee to work certain “business hours” and be
accessible by telephone and/or e-mail during those hours.
The Supervisor and employee should agree on the days and times that the employee will work
in each setting of the main office and remote work site location. The schedule can parallel
those in the main office or be specific to the job responsibilities. The process of establishing
work schedules should be sufficiently flexible to permit periodic adjustments, if required, to
achieve an optimal schedule suiting the County’s needs.
Employees will be expected to use available leave time when appropriate. Leave time
requests and usage will continue to follow current policies of Washington County Government.
5. TIME WORKED
Unless specified in a Continuity of Operations Plan, work hours are not expected to change
while working remote. Employees who are not exempt from the overtime requirements of the
Fair Labor Standards Act will be required to accurately record all hours worked using the
County’s time-keeping system. Hours worked in excess of those scheduled per day and per
work week require the advance approval of the employee’s supervisor. Failure to comply with
this requirement may result in the immediate termination of the remote work approval.
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Supervisors must confirm the employee’s time and attendance to ensure that the employee is
paid only for work performed and that there is an accounting of absences from scheduled
hours. The County must provide reasonable assurance that the employee is working when
scheduled. The determining reasonableness of work output for the time spent will be
determined by the supervisor.
6. JOB RESPONSIBILITIES
The employee and supervisor will discuss the job responsibilities and determine if the position
is appropriate for a remote work site arrangement to include equipment needs, workspace
design considerations, and scheduling issues. The employee and supervisor will review the
physical workspace needs and the appropriate location for remote work.
7. EXPECTATIONS AND PERFORMANCE
An appropriate level of communication between the employee and supervisor will be agreed to
as part of the discussion process prior to remote work approval. The supervisor will have sole
discretion to implement communication and main office scheduling requirements.
Evaluation of employee performance will include regular interaction by telephone, video
conference, and/or e-mail between the employee and supervisor with main office meetings to
discuss work progress and problems to be determined by the supervisor. The County may
end an employee’s participation in the remote work program if the employee’s performance
declines or is detrimental to the County’s needs.
Salary, job responsibilities, and benefits will not change because of remote work, except as
they might have changed had an employee remained at the main office.
All County policies and procedures apply to those personnel who are working remote.
8. GUIDANCE FOR MANAGING EMPLOYEES WHO ARE WORKING REMOTE
Supervisors shall establish clear communication expectations for calls, virtual meetings, and
emails. A review of staff work activities shall be completed on a frequent basis. Clearly
communicated responsibilities and deadlines for tasks and projects are required to avoid
confusion. Supervisors shall be responsive to staff needs to include checking in with staff to
discuss what is working well remotely and what issues may need to be addressed to assist
them in performing remote work assignments. Supervisors shall utilize accountability tools
provided by the County to track employee progress and as an indication of when additional
support or direction is required.
Even while employees are permitted to work remotely, supervisors remain responsible for
setting remote work expectations, holding staff accountable for work product and deadlines,
and supporting them within this alternative work environment. State and Federal guidelines
relative to working remotely provide the following recommendations for supervisors:
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a. Plan the work. In any work situation, planning work is the first step to managing
performance. Supervisors and employees should clearly define what the employee is to
accomplish remotely. Planning for successful results requires supervisors to first
determine work goals and objectives, and then determine, with their employees,
assignments and expected work product and accomplishments.
b. Set expectations. Not only do employees need to know what they are supposed to do
remotely, they need to know how well they are supposed to do it. Supervisors must
communicate performance standards clearly. If employees know what they are
supposed to do, and how well they are supposed to do it, the supervisor has set the
stage for successful performance.
c. Monitor performance. In a remote work situation, measuring employee results rather
than their activities is more efficient and effective. Quantity, quality, and timeliness are
general measures for supervisors to review. Good communication between supervisors
and employees is essential for successfully completing work and is especially
necessary in a remote workplace environment.
d. Recognize performance. Particularly in situations where employees work off-site most
of the time, supervisors need to make additional efforts, so these employees still feel
they are connected to the County. Maintaining good communication is one important
way to do this. Another way is to ensure that supervisors recognize the good
performance of the employees. Supervisors should not let employees feel as if their
performance doesn’t matter or that no one ever notices their achievements.
9. CHILD/DEPENDENT CARE
Remote work is not meant to be a substitute for child/dependent care. Employees may not
work remote with the intent of or for the sole purpose of meeting their child/dependent care
responsibilities while performing official duties. While performing official duties, employees are
expected to arrange for child/dependent care just as they would if they were working at the
main office.
10. EQUIPMENT
Based upon information supplied by the employee and the supervisor, the County will
determine on a case-by-case basis the appropriate equipment needs (including hardware,
software, phone, and other office equipment) for each remote work arrangement. The Human
Resources and Information Technology Departments will serve as resources in this matter.
Equipment supplied by the County will be maintained by the County. Equipment supplied by
the employee, if deemed appropriate by the County, will be maintained by the employee. The
County accepts no responsibility for damage or repairs to employee-owned equipment and will
not reimburse for any unapproved purchases of remote work supplies including, but not limited
to, costs associated with the setup of the employee’s home office such as remodeling,
furnishings or lighting, and repairs or modifications to the home office space.
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The County reserves the right to make determinations as to appropriate equipment, subject to
change at any time. Equipment supplied by the County is to be used for County business only.
It is the responsibility of the employee to notify IT of any repairs required to County-owned
equipment and to transport said equipment to the IT office at a time agreeable to both the
employee and IT. Upon termination of employment or if remote work is no longer approved, all
County property will be returned to the County.
The County will supply the employee with appropriate office supplies (pens, files, etc.) as
deemed necessary. The employee will establish an appropriate work environment within his or
her home or alternative location for work purposes.
11. SECURITY
Consistent with the County’s expectations of information security for employees working at the
main office, employees will be expected to ensure the protection of County, customer, and
employee information accessible from their home office. Confidentiality will continue to be
expected just as in the main office setting. Steps include the use of locked file cabinets and
desks, regular password maintenance, and any other measures appropriate for the job and the
environment to protect information.
12. SAFETY
Employees are expected to maintain their home or alternative workplace in a safe manner free
from safety hazards. Injuries sustained by the employee in a home or alternative office
location and in conjunctions with the employee’s job responsibilities are normally covered by
the County’s workers’ compensation policy. Employees are responsible for notifying the
employer of such injuries as soon as practicable but no later than 24hours after the injury
occurred. The employee is liable for any injuries sustained by visitors to his or her home or
alternative workplace.
13. WORKER’S COMPENSATION
The employer will be responsible for any work-related injuries under Maryland Workers
Compensation laws, but this liability is limited to injuries resulting directly from work and only if
the injury occurs in the designated work area. Any claims will be handled according to the
normal procedure for Worker’s Compensation claims. The employee or someone acting on
the employee’s behalf shall immediately notify the employee’s supervisor of any accident or
injury that occurs at the remote workplace. The supervisor will follow the County’s policies
regarding the reporting of injuries for employees injured while at work.
14. LIABILITY FOR INJURIES
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The employee understands that they remain liable for injuries to third persons and/or members
of the employee’s family on the employee’s premises. The employee agrees to defend,
indemnify and hold harmless the County, its affiliates, employees, contractors and agents from
and against any and all claims, demands, or liability (including any related losses, costs,
expenses, and attorney fees resulting from, or arising in connection with, any injury to persons
(including death) or damage to property caused, either directly or indirectly, by the services
provided herein by the employee or the employee’s willful misconduct, negligent acts, or
omissions in the performance of the employee’s duties and obligations under this agreement,
except where such claims, demands, or liability arise solely from the gross negligence or willful
misconduct of the County.
15. EXPENSES
The employee is responsible for the most of maintenance, repair and operation of personal
equipment that has not been provided by the employer. Expenses for supplies available at the
main office will not be reimbursed unless pre-purchase approval has been granted by the
employee’s supervisor. The employee is responsible for paying for remote work site utilities
and internet. Remote worker shall not be paid for time or mileage involved in travel between
the Remote Work Site and the employee’s assigned County Work Site.
16. PROHIBITED ACTIONS
18.1 Except for participating in on-line meetings and calls, remote workers may not hold work
related meeting in the employee’s home.
18.2 Remote workers may not:
drugs;

a. work under the inappropriate influence of prescription drugs or over the counter
b. work under the influence of a controlled dangerous substance; or
c. work under the influence of alcohol.

Included
Washington County Remote Work Form
Assessing Remote Work Needs Checklist
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ASSESSING REMOTE WORK NEEDS
Supervisors should use the following checklist to determine eligibility for remote work in
accordance with the policy.
Remote Work Checklist Item
The employee is, or can be, assigned duties which
can be performed from a remote location.
The employee has, or can be issued, a secured
laptop.
The employee can access all relevant systems and
applications from a remote location or can be
given VPN access/remote desktop if necessary
for remote work.
The employee does not need or can safely and
securely take essential documents from the
workplace.
The supervisor can adequately supervise from a
distance (assign and review work, monitor
performance, etc.)
The employee has an adequate work area to
remote work with minimal distractions.
The employee has adequate internet accessibility
as outlines within County policy.
The employee prioritizes work to meet deadlines.
The employee accomplishes job responsibilities
with minimal supervision.
The employee communicated effectively utilizing
common communication tools.
The employee manages time effectively.

Yes/No

Supervisor Considerations
Employees whose duties are primarily external
customer of patient focused, may not be able to
remote work.
Should discuss potential options with
Information Technology.
Should discuss potential options with
Information Technology.
If essential documents cannot be physically
removed from a County Work Site, consider
scanning them to reduce time required on-site.
Supervisor can maintain contact with
employees though e-mail, phone, conference
call, video chat, etc.
Supervisors can work with employee to see if
accommodations can be made.
If the employee does not have adequate
internet accessibility, remote work may not be
able to remote work.
Employee evaluations and supervisor
observations should be utilized to make this
determination.
Can the employee work without constant
supervision in order to complete work.
Can this employee utilize communication tools
and applications to complete work.
Can this employee complete tasks assigned to
them and meet deadlines without constant
supervision.

If the answer to all the items listed is “yes,” the employee should be able to remote work in
accordance with the County’s policy. If some of the answers were “no,” remote work may not be
an option for this employee and future assessment may need to be conducted by Human
Resources.
________________________________
Supervisor Signature

___________________
Date

________________________________
Employee Signature

___________________
Position Title

Assessing Remote Work Needs | Washington County, Maryland

______________
Date

Remote Work Agreement
Employee Name

Employee Position Title

Employee Division/Department

Employee Supervisor

Non-Union
Union/Represented

Remote Work Hours
Starting Time:

FLSA Exempt (Salary)
Non-Exempt (Hourly)

Ending Time:

Remote Work Start Date

Remote Work Schedule
All work is performed via remote work YES / NO
Blend of remote and on-site requested YES / NO

Requested Daily Schedule (Indicate remote work or on-site work for each day of schedule)
Monday
Remote
On-Site

Tuesday
Remote
On-Site

Wednesday
Remote
On-Site

Thursday
Remote
On-Site

Friday

Saturday

Remote
On-Site

Remote
On-Site

Sunday
Remote
On-Site

Schedule Notes
Remote Work Site Address
Home Address:

Alternative Site Address:

Remote Work Site Location Questions:
Yes
Adequate internet service to support remote work. (Please note, the County does not provide
internet service or reimbursement for internet service under this agreement.)
No
To be able to answer and conduct phone calls without distractions, loud background noise, etc.
Yes
for work related matters. (All county telephones are connected to your county assigned
No
computer. You are able to make and take calls using the appropriate software.)
Maintain a workspace with an internet connection where you can reliably perform work and
Yes
remain available and responsive during scheduled work hours; Have a safe, productive and
No
functional workspace, in addition to other areas that may be necessary to support remote work.
The ability to complete and protect proprietary, sensitive and confidential information related
Yes
to my job duties at my remote work site to meet the County’s expectations of information
No
security while remote working.
By signing below, I am requesting to remote work and agree to adhere to the County’s Remote Work Policy and all Employment
Policies and work rules. I acknowledge that this remote work arrangement can be canceled by the County at any time for any
reason.

_________________________________
Employee Signature

________________
Date

_________________________________
Supervisor Signature

________________
Date

_________________________________
Division Director

________________
Date

Supervisor Approval
____ Approved
____ Denied (if request is
denied, please provide reason in
writing to employee and HR)

Washington County
Government Remote
Work

What is remote work?
Remote work (also known as work from home [WFH] or
telecommuting) is a type of flexible working arrangement that
allows an employee to work from a remote location outside of
corporate offices. For employees who can complete work offsite,
this arrangement can help ensure work-life balance, access to
career opportunities or reduced commutation costs.

Washington County, Maryland
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Benefits of Remote Work
For Employees

For Employers

✓ Increases sense of achievement due to productivity
✓ Better for employee’s health
✓ Boosts employee morale and job satisfaction
✓ Saves money for employee expenses (travel, gas, etc.)
✓ Reduces stress
✓ An improved home/work life balance
✓ Able to work in weather emergencies safely

✓ Increases productivity
✓ Saves on building space rental, utilities, operational
maintenance expenses, etc.
✓ Decrease in turnover rates
✓ Expands the human resources pool
✓ Great for the environment – reduce accidents
✓ Reduction in absenteeism
✓ The flexibility to provide business continuity of
operations during a regional crisis or weather
emergency

Washington County, Maryland
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Skills and Traits of a Successful Remote Worker
✓ Independent - Be self-sufficient and vigilant about your work but know when to seek feedback.
✓ Disciplined – Get enough sleep, set personal deadlines and follow through and set boundaries for handling
personal responsibilities during the middle of the workday.
✓ Strong communication skills – Practice concise and clear writing, active listening and being patient.
✓ Highly responsive – Respond to emails and return calls as soon as possible.
✓ Highly flexible – Accept that change is inevitable and rise to the challenge.
✓ Tech-savvy – Understand and able to use current technology, computer applications and use them
appropriately without guidance and constant instruction.

Washington County, Maryland

4

What Remote Work Isn’t…
🚫Meant to be a substitute for child/dependent care. Employees will still need to arrange child/dependent
care just as if they were working at their on-site location.
🚫Meant to be lazy or non-productive. Employees will need to produce work and provide results as if they
were working at an on-site location.
🚫 An excuse to never come to an on-site location. A lot of employees may still need to report to their on-site
location when the job requires or when the employee’s supervisor requires/assigns a project or task.
🚫An option to not answer e-mails, calls or attend meetings. Employees will be required to respond
accordingly as if they were working at an on-site location.
🚫Meant to be a burden. Remote work should not be a burden on the employee, supervisor or fellow coworkers that must be on-site.
Washington County, Maryland
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Remote work and telework is the future of working.

More organizations are offering remote/telework opportunities since the Covid-19
pandemic including the State of Maryland and the Federal Government.

Washington County, Maryland
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Eligible Remote Work Examples
Suitable For Remote Work

Not Suitable For Remote Work

✓ Require no face-to-face personal contact or may be able to schedule
face-to-face contact on specific dates

✓ Face-to-face personal contact (e.g. public safety)

✓ Hands-on operation of equipment, vehicles or other on-site materials
(e.g., Highways, Water Quality Operators, Solid Waste Operators)

✓ Have clear work objectives

✓ Direct physical handling of secure materials

✓ Do not require immediate feedback or live, in-person supervision

✓ Activities dependent of a physical presence (e.g. security, parks)

✓ Will not adversely affect the organization or departmental
assignments or projects

✓ Can work independently and will benefit from quiet or uninterrupted
time

Washington County, Maryland
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What An Approved Remote Work Site Needs
✓ Adequate and secure internet service
✓ A safe and functional workspace
✓ A place free of distractions and background noise
✓ A laptop (county issued) that will allow phone calls
and video meetings

Washington County, Maryland
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Applying for Remote Work - Process

STEP 4
STEP 3
STEP 2
STEP 1
Read the Washington
County Remote Work
Policy

Inform Supervisor you
would like to apply for
Remote Work

Supervisor will
complete the Assessing
Remote Needs
Checklist with
employee

Washington County, Maryland

Employee will
complete the Remote
Work Form and will
need to be approved
by supervisor and
Division Director
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Tools For Success
Positions that are eligible to remote work
have the tools to work seamlessly, with
proper internet connection, wherever the
remote worker is stationed. Using Office
365, a remote worker can:
✓ Email
✓ Answer and make calls
✓ Collaborate with teammates
✓ Access department documents
✓ Video meetings & chats
✓ Use Microsoft Word, Excel, PowerPoint,
One Note, and more!

Washington County, Maryland
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Tools For Success
Washington County's Information
Technology has a dedicated sharing site
that remote workers can access for
training, timesheet submission and
requesting time off, submitting a Help
Desk Ticket and many other helpful items
for remote workers.

Washington County, Maryland
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Tools For Success
Microsoft Teams is a proprietary business
communication platform.
✓ Telephone replacement – answer and make
calls directly from computer.
✓ Chats – communicate with team members.
✓ Meetings - schedule and hold remote video
meetings.
✓ Work status - supervisors can see if remote
workers are actively working or if they are
idle.

Washington County, Maryland

12

THANK YOU
Remote Work Committee
www.washco-md.net

Washington County, Maryland
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