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BOARD OF COUNTY COMMISSIONERS
January 25, 2022
OPEN SESSION AGENDA
10:00 AM

MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE
CALL TO ORDER, President Jeffrey A. Cline
APPROVAL OF MINUTES: January 11, 2022

10:05 AM

COMMISSIONERS’ REPORTS AND COMMENTS

10:10 AM

STAFF COMMENTS

10:15 AM

CITIZEN PARTICIPATION (citizens are required to submit a request to participate
to khart@washco-md.net or by calling 240.313.2204 at least 24 hours in advance of
the meeting)

10:20 AM

APPROVAL OF A RESOLUTION DESIGNATING THE WASHINGTON
COUNTY ARTS COUNCIL AS THE OFFICIAL ARTS COUNCIL OF
WASHINGTON COUNTY, MD
Mary Anne Burke, Executive Director, Washington County Arts Council

10:25 AM

REQUEST TO CONSIDER ALLOCATION OF $10,000 AMERICAN RESCUE
PLAN ACT FUNDING FOR THE QUARANTINE OF COVID POSITIVE
HOMELESS INDIVIDUALS
Brooke Grossman, Chief Mission Officer, Horizon Goodwill

10:35 AM

QUARTERLY SAFETY REPORT
Brian Overcash, Safety Compliance / Training Coordinator

10:40 AM

CONSTRUCTION BID AWARD:
STREAM RESTORATION
Scott Hobbs, Director, Engineering

10:45 AM

JOINT SEWER SERVICE AGREEMENT
Mark Bradshaw, Director, Environmental Management

10:55 AM

INTERGOVERNMENTAL COOPERATIVE PURCHASE (INTG-22-0080): ONE
2023 FORD F650, WATER QUALITY
Brandi Naugle, Buyer, Purchasing

11:00 AM

INTERGOVERNMENTAL COOPERATIVE PURCHASE (INTG-22-0079): THREE
NEW 2022 UTILITY VEHICLES
Rick Curry, Director, Purchasing

LEITERSBURG-SMITHSBURG

ROAD
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OPEN Session Agenda
January 25, 2022

11:05 AM

REFUNDING OPPORTUNITY FOR 2013 AND 2014 BONDS
Kelcee Mace, Interim CFO

11:15 AM

AMERICAN RESCUE PLAN ACT AND FY21 CAPITAL IMPROVEMENT PLAN
RESERVE PROGRAM SCHEDULE
Andrew Eshleman, Director, Public Works; Kelcee Mace, Interim CFO; John
Martirano, County Administrator

11:45 AM

CLOSED SESSION - (To discuss the appointment, employment, assignment, promotion, discipline,
demotion, compensation, removal, resignation, or performance evaluation of appointees, employees, or officials over
whom this public body has jurisdiction; or any other personnel matter that affects one or more specific individuals; and
to consider the acquisition of real property for a public purpose and matters directly related thereto)

12:20 PM

RECONVENE IN OPEN SESSION

ADJOURNMENT

Individuals requiring special accommodations are requested to contact the Office of the County Commissioners, 240.313.2200
Voice/TDD, to make arrangements no later than ten (10) working days prior to the meeting.

Board of County Commissioners of Washington County, Maryland

Agenda Report Form

Open Session Item
SUBJECT: Approval of a Resolution Designating the Washington County Arts Council as the
Official Arts Council of Washington County, Maryland
PRESENTATION DATE: January 25, 2022
PRESENTATION BY: Mary Anne Burke, Ex. Director, Washington County Arts Council
RECOMMENDED MOTION:
Move to approve the Resolution
Washington County Arts Council as the Official Arts Council of the County

Designating

the

REPORT-IN-BRIEF: The Washington County Arts Council (WCAC) requests designation as
the official arts council for Washington County, Maryland, so that it can secure grant funding.
DISCUSSION: Maryland was one of the first states in the nation to create a state council for the
arts when the General Assembly enacted legislation declaring it “the policy of the State to strive
to create a nurturing climate for the arts,” and formally recognized that the arts are a vital part of
Maryland’s culture and heritage. Soon thereafter, in 1967, the WCAC was created as one of the
first arts agencies in the State. The WCAC’s purpose is to aid and advise the cultural arts in
Washington County and to integrate the arts into the lives of County residents and visitors.
FISCAL IMPACT: N/A
CONCURRENCES: N/A
ALTERNATIVES: N/A
ATTACHMENTS: Resolution

RESOLUTION NO. RS-2022-___
DESIGNATING THE WASHINGTON COUNTY ARTS COUNCIL AS THE OFFICIAL ARTS
AGENCY AND COUNCIL FOR THE COUNTY
RECITALS
Maryland was one of the first states in the nation to create a state council for the arts when
the General Assembly enacted legislation declaring it “the policy of the State to strive to create a
nurturing climate for the arts” and formally recognized that the arts are a vital part of Maryland’s
culture and heritage.
Soon thereafter, the Washington County Arts Council (“WCAC”) was created on October
25, 1967, to aid and advise the cultural arts in Washington County, Maryland, and to integrate
the arts into the local community.
The WCAC was incorporated in 1968, making it one of the first art agencies in the State.
The Board desires to affirm the important role that WCAC serves by promoting cultural
arts in the County and enriching the cultural life of County residents and visitors.
The Board believes that the WCAC should be designated as the official arts council for
Washington County, Maryland.
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF WASHINGTON COUNTY, MARYLAND, that the WCAC is hereby
designated as the official arts agency and council for Washington County, Maryland.
Adopted this ____ day of ________________, 2022.
ATTEST:

BOARD OF COUNTY COMMISSIONERS
OF WASHINGTON COUNTY, MARYLAND

________________________
Krista L. Hart, Clerk

BY:_________________________________
Jeffrey A. Cline, President

Approved as to form
and legal sufficiency:
_____________________________
Kirk C. Downey
County Attorney

Board of County Commissioners of Washington County, Maryland

Agenda Report Form
Open Session Item
SUBJECT: Request to Consider Allocation of $10,000 American Rescue Plan Act Funding
(ARPA) for the Quarantine of COVID Positive Homeless Individuals
PRESENTATION DATE: January 25, 2022
PRESENTATION BY: Brooke Grossman, Chief Mission Officer, Horizon Goodwill; Chair of
Washington County Homeless Coalition
RECOMMENDED MOTION: To approve the allocation of $10,000 of the ARPA Funding for
the quarantine of COVID positive homeless individuals.
REPORT-IN-BRIEF: Horizon Goodwill (HGI) is willing to serve as point of contact for
Emergency Command and Meritus when individuals are identified as homeless and in need of
quarantine placement. HGI will coordinate the placement and work with the Health Department
and Social Services to ensure individuals in placement have access to necessary medications and
food.
DISCUSSION:
FISCAL IMPACT: $10,000 – ARPA Funding
CONCURRENCES:

Board of County Commissioners of Washington County, Maryland

Agenda Report Form

Open Session Item
SUBJECT: Quarterly Safety Report
PRESENTATION DATE: Tuesday, January 25, 2022
PRESENTATION BY: Brian Overcash, Safety Compliance / Training Coordinator
RECOMMENDED MOTION: Not Applicable – Informational Only
REPORT-IN-BRIEF: As was approved by the BoCC on Tuesday, August 31, 2021, the revised
Safety Committee By-Laws require “quarterly reporting to the Board of County Commissioners on
safety performance, activities, outcomes, successes and challenges”. The Presenter will provide a
concise, verbal report to the Commissioners in accordance with the revised Safety Committee ByLaws.
FISCAL IMPACT: While not yet quantifiable, continuous safety improvements not only best
protect our Employees from work-related injuries or illnesses, it also lessens the medical and
Workers’ Compensation financial impacts on the Citizens and Taxpayers of Washington County,
Maryland.
CONCURRENCES: Mr. Laurence R. Etchison, SPHR, Director of Human Resources
ALTERNATIVES: Not Applicable
ATTACHMENTS: Not Applicable
AUDIO/VISUAL NEEDS: Not applicable

Board of County Commissioners of Washington County, Maryland

Agenda Report Form

Open Session Item
SUBJECT: Joint Sewer Service Agreement (JSSA)
PRESENTATION DATE: January 25, 2022
PRESENTATION BY: Mark D Bradshaw, PE – DEM Director
RECOMMENDED MOTION:
resolution

Approve the Joint Sewer Service Agreement and associated

REPORT-IN-BRIEF: In 1997, the County and City executed the Consolidated General Service
Agreement outlining areas in the County within which the City would provide sewage treatment.
Throughout the years, the County and City have mutually amended the original agreement twelve (12)
times, adding and deleting property in the areas identified in the JSSA.
The County is proposing a Capital Improvement Project to construct a new sewer line from the Cedar
Lawn area to the Maugansville area. This new line will transport the sewage designated on Exhibit A
to the County’s Conococheague Wastewater Treatment Plant.
Before this flow transfer can take place, an amendment to the Consolidated General Service Agreement
will need to be executed by the County and City. When County and City staff met to discuss the
proposed modification to the agreement, both entities agreed it would be better to prepare a new
agreement incorporating all the amendments rather than create amendment number 13.
DISCUSSION: The City and County also executed a Flow Transfer Agreement in 2003. This
agreement transferred the sewage from City customers to the County’s Conococheague Wastewater
Treatment Plant for treatment. This agreement requires the City to transfer this flow back to its
treatment plant within twenty (20) years from execution. The new JSSA gives the City five (5) years
to transfer this flow back to the City from date of execution. This area is designated on Exhibit A, and
the executed Flow transfer Agreement is attached as Exhibit B.
FISCAL IMPACT: Once the flow transfer is completed, the County will receive approximately 1,700
new customers. These new customers will expand the County’s existing customer base by
approximately 33% and generate approximately $800,000 per year in additional revenue.
A random review and calculation of ten (10) residential customer bills in the transfer area showed that
nine (9) of the new customers can reasonably expect to see a decrease in their current sewer bills once
the flow transfer is completed.
CONCURRENCES: County Administrator, Budget &Finance`
ALTERNATIVES: None
ATTACHMENTS: JSSA, Exhibit A, and Exhibit B

JOINT SEWER SERVICE AREA AGREEMENT
FOR THE PROVISION OF SEWER SERVICE
BY AND BETWEEN
THE MAYOR AND COUNCIL OF
THE CITY OF HAGERSTOWN, MARYLAND,
AND
THE BOARD OF COUNTY COMMISSIONERS
OF WASHINGTON COUNTY, MARYLAND
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INTRODUCTION
This Joint Sewer Service Area Agreement (Agreement) dated _______________,
2022, by and between the Mayor and Council of the City of Hagerstown, a municipal
corporation (City), and the Board of County Commissioners of Washington County,
Maryland, a body corporate and politic and a political subdivision of the State of
Maryland (County), establishes the general terms and responsibilities for the provision of
sanitary sewer service to those geographic areas delineated in the Joint Sewer Service
Area (defined herein) to be served by the sewerage facilities of the City and the County.
The City and the County are sometimes referred to herein as “party,” individually, and
“parties,” collectively.
This Agreement replaces and revokes all prior City/County sewer service
agreements in their entirety, including, but not limited to, the following:
•

Consolidated General Service Agreement, effective September 16, 1997, and
amended several times as follows:

•

Amendment #1, effective October 31, 1997;

•

Amendment #2, effective April 27, 1999;

•

Amendment #3, effective April 27, 1999;

•

Amendment #4, effective September 26, 2000;

•

Amendment #5, drafted but never approved;

•

Amendment #6, effective September 24, 2002;

•

Amendment #7, effective June 13, 2006;

•

Amendment #8, drafted but never approved;

•

Amendment #9, effective June 19, 2007;

•

Amendment #10, effective April 12, 2011;

•

Amendment #11, drafted but never approved; and

•

Amendment #12, effective February 23, 2021.
All of the geographic areas included in this Agreement constitute the Joint Sewer

Service Area and are depicted on the map attached hereto as Exhibit A and incorporated
by reference herein.
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This Agreement also incorporates the Flow Transfer Agreement, effective through
August 5, 2023. The Flow Transfer Agreement is attached hereto as Exhibit B and
incorporated by reference herein, except that Paragraph VII AGREEMENT TERMS is
hereby amended to reflect that the term is no longer twenty (20) years; rather, the Flow
Service Agreement shall remain in place until the improvements to the City’s Pump
Station 13 and all associated infrastructure required to transfer the flow back to the City
are completed and placed into service. This area is indicated as Area “B” on Exhibit A.
Area “A” on Exhibit A shall remain in place until the improvements to the Maugansville
Pump Station and all associated infrastructure required to transfer the flow back to the
County are completed and placed into service. Upon the completion of a party’s
respective improvements and infrastructure, and upon six (6) months’ written notice to
the other party, the County may remove Area “A” in its entirety and/or the City may
remove Area “B” in its entirety from the Agreement, in which case there shall be no need
to execute an amendment to this Agreement. The parties agree that the provisions of this
paragraph incorporating the Flow Transfer Agreement shall be satisfied no later than five
(5) years from the execution date of the last party to sign this Agreement, meaning that
all improvements to the City’s Pump Station 13 will have been completed and placed into
service thereby transferring the flow back to the City pursuant to Area “B” on Exhibit A
within said five (5) years, and also meaning that all improvements to the County’s
Maugansville Pump Station will have been completed and placed into service thereby
transferring the flow back to the County pursuant to Area “A” on Exhibit A within said
five (5) years. The County or the City may remove a service area from the Joint Sewer
Service Area to the County’s or the City’s exclusive responsibility, so as to transfer the
County’s or the City’s collection system and accept sole responsibility for the same, in
accordance with Paragraph 15 below.
The City and the County recognize the importance for providing sewer service to
the Joint Sewer Service Area. This Agreement consolidates terms for the provision of
sanitary sewerage services to the present and future service areas within the Joint Sewer
Service Area.
1. City and County Provision for Service: The City and the County shall accept
the wastewaters generated in the Joint Sewer Service Area for transport,
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treatment, and disposal, provided that the accepting party’s facility has
adequate capacity to accept additional sewage flow.
2. City and County Service Priorities: The provision of sanitary sewer service to
the Joint Sewer Service Area shall be pursued by the City and the County in a
cooperative and non-competitive manner. The City and the County
understand and mutually agree that they will continue their present practice
of providing sanitary sewer service to areas outside the Joint Sewer Service
Area and other such joint sewer service areas approved under Paragraph 16 of
this Agreement by negotiating individual service agreements with each
property owner who requests sanitary sewer service.
3. New and Existing Construction: In areas where sewer service is to be provided
under the County’s jurisdiction, the City and the County shall cooperate in a
joint pursuit of maintaining existing interconnection between the County’s and
the City’s respective wastewater systems, and the design and construction
effort as to any necessary new wastewater systems. The interconnection will be
designed and maintained to allow for the transfer of sewage flow in accordance
with the terms and conditions of this Agreement. All new construction shall be
designed to the standards and specification of the party that owns and operates
the system. The primary work effort and responsibility for design and
construction shall be with the party that will own and operate the system.
Construction contracts shall be awarded and managed by the County with
appropriate assistance by the City. Construction inspection shall be under the
County’s management with full authority to issue change orders and other
construction procedures, utilizing the County’s inspection personnel. Upon
completion of construction, the County shall retain ownership of all sewerage
facilities constructed under the County’s jurisdiction. The City shall be under
no obligation to be the applicant, grantee, or financing agent for funds to
construct systems to be owned by the County.
4. City Service Responsibilities: The City shall operate and maintain all Cityowned sewerage facilities in accordance with all applicable rules, regulations,
ordinances, permits, guidelines, and other criteria of any federal, state, and
4

local agencies and jurisdictions. The City shall have the authority to monitor
water and waste flows to determine volume, flow delivery rate, and/or
strength of same. Furthermore, all sewerage facilities in the Joint Sewer Service
Area shall be monitored to ensure compliance with the applicable
inflow/infiltration requirements. The City shall include in its bill to
City/County Joint Sewer Service Customers the applicable County charge.
These funds shall be forwarded promptly to the County after receipt in
accordance with a schedule mutually acceptable to the County’s Director of
Finance and the City’s Director of Finance.
5. County Service Responsibilities: The County shall operate and maintain all
County-owned sewerage facilities in accordance with all applicable rules,
regulations, ordinances, permits, guidelines, and other criteria of any federal,
state, and local agencies and jurisdictions. The County shall have the authority
to monitor water and waste flows to determine volume, flow delivery rate,
and/or strength of same. Furthermore, all sewerage facilities in the Joint Sewer
Service Area shall be monitored to ensure compliance with the applicable
inflow/infiltration requirements. The County shall include in its bill to
City/County Joint Sewer Service Customers the applicable City charge. These
funds shall be forwarded promptly to the City after receipt in accordance with
a schedule mutually acceptable to the City’s Director of Finance and the
County’s Director of Finance. Furthermore, the County shall operate and
maintain the interconnection facilities, including periodic adjustments to
diverted flow, to achieve the purposes of the Flow Transfer Agreement until
such time that the improvements to the City’s Pump Station 13 and associated
infrastructure are complete and placed into full service and the flow is
transferred back to the City.
6. Industrial Waste Pretreatment Program: All industries in the Joint Sewer
Service Area will be subject to the provisions of federal law, state law, and the
respective codes, regulations, ordinances, policies, or other requirements of the
City and the County, regarding industrial waste discharge limitations, permits,
user charges, fines, testing, monitoring, pretreatment requirements, or other
ordinance provision, all as may be amended from time to time. Any business
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or industry in the Joint Sewer Service Area shall obtain any required industrial
waste discharge permit(s) from the party who will be providing sewage
treatment for that business or industry, regardless of its geographic location
within or outside the corporate boundaries of the City. Likewise, the governing
entity providing sewage treatment for a business shall have the full authority
to enforce any conditions of any industrial waste discharge permit(s),
regardless of the location of such business within or outside the corporate
boundaries of the City. The parties agree to cooperate fully in such
enforcement.
7. City Service Charges: The charge to Joint Sewer Service Customers by the City
for transporting and treating the sewage emanating from the Joint Sewer
Service Areas through the City-owned sewerage facilities shall be based on
metered water consumption and shall be in accordance with the provisions of
the City Code for such services. The City shall bill the County’s sewer
customers in the Joint Sewer Service Areas unless otherwise specified by
written agreement. The user charge rates to be charged to all users of the
system located within the Joint Sewer Service Areas shall be established in
compliance with all applicable federal, state, and local regulations. The City
shall recover the actual cost of service through the City rates charged to Joint
Sewer Service Customers. Cost of service shall include operating expenses,
depreciation, return on investment, and cash flow requirements. A commercial
and industrial rate system meeting all applicable requirements of federal, state,
and local regulations shall establish the surcharges and other additional rates
to be charged to all commercial and industrial users of the system. The City
shall apprise the County of any proposed changes in the City Code or any other
policy affecting such charges so that the County may have the opportunity to
comment on same. The City shall assist the County with official representation
at any public hearing to be held to the extent necessary to present and to
explain the charges being levied by the City for sewerage services that the City
provides to Joint Sewer Service Customers.
8. County Service Charges: The County’s charge to Joint Sewer Service
Customers for transporting and treating the sewage emanating from the Joint
6

Sewer Service Areas through the County-owned sewerage facilities shall be
based on metered water consumption and shall be in accordance with the
provisions of the County’s applicable Ordinances, Resolutions, and policies for
such services. The County shall bill the City’s sewer customers in the Joint
Sewer Service Areas unless otherwise specified by written agreement. The user
charge rates to be charged to all users of the system located within the Joint
Sewer Service Areas shall be established in compliance with all applicable
federal, state, and local regulations. The County shall recover the actual cost of
service through the County rates charged to Joint Sewer Service Customers.
Cost of service shall include operating expenses, depreciation, return on
investment, and cash flow requirements. A commercial and industrial rate
system meeting all applicable requirements of federal, state, and local
regulations shall establish the surcharges and other additional rates to be
charged to all commercial and industrial users of the system. The County shall
apprise the City of any proposed changes in the County Code or any other
policy affecting such charges so that the City may have the opportunity to
comment on same. The County shall assist the City with official representation
at any public hearing to be held to the extent necessary to present and to
explain the charges being levied by the County for sewerage services that the
County provides to Joint Sewer Service Customers.
9. Connection Fee and/or Benefit Assessment: In addition to the charges
described in Paragraph 7 and Paragraph 8, there shall be a Connection Fee per
connection to users who are creating new connections to the system. Said
Connection Fee shall be established by each party as to its respective accounts
pertaining to parcels located within the Joint Sewer Service Area, and shall be
collected by the City from users of the system located in the corporate limits of
the City, and shall be collected by the County to users of the system located
outside the corporate limits of the City. The collecting party shall promptly
remit to the non-collecting party those Connection Fees collected on behalf of
the non-collecting party. There may also be a Benefit Assessment imposed by
either party as permitted by Maryland law. The amount of the Connection Fee
and/or Benefit Assessment shall be established by each party by ordinance,
resolution, or other appropriate enactment.
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10. County Charges: The County shall charge that amount determined to be equal
to the County’s cost of providing sewer collection service to City/County Joint
Sewer Service Customers. Costs shall be calculated based on generally
accepted class cost of service methodology. For County rate-setting purposes,
City/County Joint Sewer Service Customers shall be classified geographically
in one of the following three ways: 1) original service area, 2) total City/County
Joint Sewer Service Area, or 3) as a part of the entire County sewer collection
service area.
11. Reallocations: The City and the County will evaluate all commercial users
annually for any allocation increase over and above the previously established
allocation base. The City and the County shall assess and collect any allocation
increase fees due the City or the County. All fees collected for the City or
County shall be forwarded to the City or the County in accordance with a
schedule mutually acceptable to the County’s Director of Finance and the
City’s Director of Finance.
12. Delinquent Accounts: The City and the County shall provide each other with a
list of accounts carrying delinquent balances at least quarterly for Joint Sewer
Service Customers. The City and the County shall assist each other in the
collection of these delinquent accounts through discontinuance of water
service or any other lawful means. If these means of collection fail, then the
County and/or the City shall exercise its/their statutory rights and enter suit
against all offenders in accordance with prevailing collection policies.
Likewise, the County shall by suit seek to enforce connection against all
property owners who fail to connect to the sewer system in the time allowed
therefor.
13. Upgrades to Facilities: The cost of any future upgrades or other alterations
made to the County’s system or the City’s system, constructed to meet future
applicable rules, regulations, ordinances, permits, guidelines, and other criteria
of any federal, state, and local agencies and jurisdictions, shall be borne by all
users of the system in accordance with a system of charges. The cost of any
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future expansions of or extensions to the system, constructed to provide sewer
service to the Joint Sewer Service Area, shall be borne by the users of the system
for whom such expansions or extensions are constructed.
14. New Joint Sewer Service Areas: Neither the City nor the County shall make
any expansions or other alterations to the boundaries of any Joint Sewer Service
Area, nor establish any new Joint Sewer Service Area, without obtaining the
other party’s prior written approval. Neither the City nor the County shall
commence any design work for sewer extensions into any proposed service
area in the Joint Sewer Service Area until prior written approval is obtained
from the other party. Joint Sewer Service Areas may be modified, clarified, or
added to this Agreement by formal amendment pursuant to Paragraph 16.
Unless agreed otherwise in writing, the terms and conditions for providing
sewer service to Joint Sewer Service Areas presently approved shall apply to
all Joint Sewer Service Areas formally approved in the future.
15. Joint Sewer Service Areas: The terms and provisions of this Agreement apply
to the Joint Sewer Service Areas that are designated on Exhibit A. The parties
agree that, except for the removal of Area “A” and/or Area “B” in accordance
with the provisions set forth on Page 3 hereof, any amendment to said Joint
Sewer Service Area will be created by entering into a revised joint service
agreement containing and/or referencing a new comprehensive map. The
parties agree that any amendment shall be made only after due consideration
of capacity for wastewater contributions to the City’s and/or the County’s
respective plants and that no property shall be added to the Joint Sewer Service
Area unless adequate capacity exists for treatment and conveyance of sewage
from said property.
16. Amendments: Any modification or revision to this Agreement shall be made
by formal writing and adopted by resolution or other formal enactment by the
City and the County. Amendments shall be effective for, and consistently
applied to, all Joint Sewer Service Areas as originally approved in Paragraph
15 of this Agreement and to all Joint Sewer Service Areas subsequently
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approved by the parties in future amendments to Paragraph 15 of this
Agreement.
17. Severability: The conditions and requirements of this Agreement are subject to
modification by acts, orders, or directives of regulatory agencies or courts of
competent jurisdiction. Should any paragraph, section, or provision of this
Agreement be annulled by acts, orders, or directives of regulatory agencies or
courts of competent jurisdiction, the remaining portions of this Agreement
shall remain in full force and effect.
18. Due Authorization: The parties agree and represent to each other that this
Agreement has been approved by each respective governing body at a duly
constituted public meeting and that each undersigned has been designated as
the duly authorized signatory and representative of said governing body.
(SIGNATURES APPEAR ON NEXT PAGE.)
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In witness whereof, the parties hereto have executed this Agreement by their
respective duly authorized signatories and representatives.
ATTEST:

BOARD OF COUNTY COMMISSIONERS
OF WASHINGTON COUNTY,
MARYLAND

By:
Krista L. Hart, County Clerk

Jeff Cline, President
Date:

ATTEST:

MAYOR AND COUNCIL OF THE
CITY OF HAGERSTOWN

By:
Donna Spickler, City Clerk

Emily Keller, Mayor
Date:
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DEFINITIONS
Joint Sewer Service: Sewer service provided jointly by the City and the County where
one party agrees to own and maintain a sewer collection system through sewer lines
owned by that party and treatment may be provided at a sewage treatment plant owned
by the other party.
Joint Sewer Service Area: That area depicted in gold, blue, and red on Exhibit A attached
hereto, in which the City and the County have agreed to provide Joint Sewer Service.
Joint Sewer Service Customer: A sewer customer whose sewer service is provided by
collection systems, conveyance systems, and/or treatment facilities owned and operated
by a combination of the County and the City. The customer is considered a customer of
both the City and the County and receives charges from both the City and the County for
the sewage service each party provides.
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JOINT SEWER SERVICE AREA AGREEMENT
EXHIBIT A

JOINT SEWER SERVICE AREA

AREA A TO BE REMOVED BY COUNTY AT A LATER DATE
AREA B TO BE REMOVED BY CITY AT A LATER DATE

³

Board of County Commissioners of Washington County, Maryland

Agenda Report Form

Open Session Item
SUBJECT: Intergovernmental Cooperative Purchase (INTG-22-0080) - One (1) New 2023 Ford
F650
PRESENTATION DATE: January 25, 2022
PRESENTATION BY: Brandi Naugle, CPPB, Buyer, Purchasing Department and Mark
Bradshaw, Division Director of Environmental Management.
RECOMMENDED MOTION: Move to authorize by Resolution, for the Department of Water
Quality to purchase one (1) New/Unused 2023 Ford F-650, (F6D) Regular Cab Base, CA 84” WB
with Rugby 11’ Eliminator Dump Body via Dejana for a total cost of $89,755.00 and to utilize
another jurisdiction’s contract that was awarded by Sourcewell, (Contract 060920-NAF) to 72
Hour LLC dba/ National Auto Fleet Group of Watsonville, CA.
REPORT-IN-BRIEF: The Code of Public Laws of Washington County, Maryland (the Public
Local Laws) 1-106.3 provides that the Board of County Commissioners may procure goods and
services through a contract entered into by another governmental entity, in accordance with the
terms of the contract, regardless of whether the County was a part to the original contract. If the
Board of County Commissioners determines that participation by Washington County would result
in cost benefits or administrative efficiencies, it could approve the procurement of the equipment
in accordance with the Public Local Laws referenced above that participation would result in cost
benefits or in administrative efficiencies.
The County will benefit with the direct cost savings in the purchase of this equipment because of
economies of scale this contract has leveraged. Additionally, the County will realize savings
through administrative efficiencies as a result of not preparing, soliciting and evaluating a bid.
Acquisition of the vehicle by utilizing the Sourcewell contract and eliminating our county’s bid
process would result in an administrative and cost savings for the Water Quality Department and
Purchasing Department in preparing specifications.
DISCUSSION: N/A
FISCAL IMPACT: Funds are budgeted in the Washington County Water Quality Department’s
Capital Improvement Plan (CIP) budget account 600300-37-40010-VEH007
CONCURRENCES: N/A
ALTERNATIVES: N/A
ATTACHMENTS: National Auto Fleet Group, Quote ID#1855HD (R1); Resolution
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RESOLUTION NO. RS-2022(Intergovernmental Cooperative Purchase [INTG-22-0080] One [1] New 2023 Ford F650)
RECITALS
The Code of Public Local Laws of Washington County, Maryland (the “Public Local
Laws”), §1-106.3, provides that the Board of County Commissioners of Washington County,
Maryland (the “Board”) “may procure goods and services through a contract entered into by
another governmental entity in accordance with the terms of the contract, regardless of whether
the county was a party to the original contract.”
Subsection (c) of §1-106.3 provides that, “A determination to allow or participate in an
intergovernmental cooperative purchasing arrangement under subsection (b) of this section shall
be by resolution and shall either indicate that the participation will provide cost benefits to the
county or result in administrative efficiencies and savings or provide other justifications for the
arrangement.”
The Department of Water Quality seeks to purchase one (1) new/unused 2023 Ford F-650,
(F6D) Regular Cab Base, CA 84” WB with Rugby 11’ Eliminator Dump Body via Dejana for a total
cost of $89,755.00 and to utilize another jurisdiction’s contract that was awarded by Sourcewell
(Contract 060920-NAF) to 72 Hour Limited Liability Company dba National Auto Fleet Group of
Watsonville, California.
Utilizing Sourcewell’s contract and eliminating the County’s bid process results in
administrative and cost savings for the Department of Water Quality. The County will benefit
with direct cost savings because of the economy of scale the aforementioned contract has
leveraged. Additionally, the County will realize savings through administrative efficiencies
achieved as a result of not preparing, soliciting, and evaluating bids.
NOW, THEREFORE, BE IT RESOLVED by the Board, pursuant to §1-106.3 of the Public
Local Laws, that the Department of Water Quality is authorized to purchase one (1) new/unused
2023 Ford F-650, (F6D) Regular Cab Base, CA 84” WB with Rugby 11’ Eliminator Dump Body via
Dejana, for a total cost of $89,755.00, and to utilize another jurisdiction’s contract awarded by
Sourcewell to 72 Hour Limited Liability Company dba National Auto Fleet Group of Watsonville,
California (Contract 060920-NAF).
Adopted and effective this _____ day of January, 2022.
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ATTEST:

BOARD OF COUNTY COMMISSIONERS
OF WASHINGTON COUNTY, MARYLAND

_____________________________
Krista L. Hart, Clerk

BY: ______________________________________
Jeffrey A. Cline, President

Approved as to form
and legal sufficiency:
______________________________
Kirk C. Downey
County Attorney

Mail to:
Office of the County Attorney
100 W. Washington Street, Suite 1101
Hagerstown, MD 21740
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Board of County Commissioners of Washington County, Maryland

Agenda Report Form

Open Session Item
SUBJECT: Intergovernmental Cooperative Purchase (INTG-22-0079) - Three (3) New 2022 Utility
Vehicles
PRESENTATION DATE: January 25, 2022
PRESENTATION BY: Rick F. Curry, Director of Purchasing
RECOMMENDATION: To authorize the purchase by Resolution, for the Division of Emergency
Services to purchase three (3) new 2022 Chevrolet Tahoe’s for the cost of $49,888 from Criswell
Chevrolet and to utilizing another jurisdiction’s contract that was awarded by the State of Maryland
Purchasing (Contract #001B600354) at a cost of $49,888 for a total purchase cost of $149,664.
REPORT-IN-BRIEF: DES is requesting to purchase three (3) utility vehicles to replace three (3)
vehicles that exceed the County’s Vehicle and Equipment Types and Usage Guidelines. The County
initiated the Vehicle and Equipment Types and Usage Guidelines in 2001. The County’s
replacement guidelines for vehicles less than 19,500 lbs. GVWR is recommended at a ten (10) year
economic life cycle. The replaced trucks will be advertised on GovDeals.com for auctioning.
The Code of Public Laws of Washington County, Maryland (the Public Local Laws) 1-106.3 provides
that the Board of County Commissioners may procure goods and services through a contract
entered into by another governmental entity, in accordance with the terms of the contract, regardless of
whether the County was a part to the original contract. If the Board of County Commissioners
determines that participation by Washington County would result in cost benefits or administrative
efficiencies, it could approve the procurement of the equipment in accordance with the Public Local
Laws referenced above that participation would result in cost benefits or in administrative
efficiencies.
The County will benefit with the direct cost savings in the purchase of this equipment because of
economies of scale this contract has leveraged. Additionally, the County will realize savings through
administrative efficiencies as a result of not preparing, soliciting and evaluating a bid. Acquisition of
these vehicles by utilizing the State of Maryland contract and eliminating our county’s bid process
would result in an administrative and cost savings for the Division of Emergency Services and
Purchasing Department in preparing specifications
DISCUSSION: The Division of Emergency Services has diversified the deployment of most assets
that are under its direction through the rollout of the Regional Firefighter Staffing Plan. In doing so,
many specialized assets and services that were originally located at a single station of Frederick Street
have been strategically placed in fire stations around the County.
The Division of Emergency Services currently has budgeted funding in FY’22 CIP for two (2)
Paramedic Chase vehicles, one of which was funded with the addition of the FF/Paramedics (Captain)
in the within the Hancock Fire Station. The second (2nd) new vehicle will replace a 2007 Tahoe that is
fourteen years old and has exceeded 152,000 miles. This vehicle is funded and included as a scheduled
replacement in FY 22 CIP.

The third (3rd) Tahoe will be utilized by the Volunteer Coordinator who is currently utilizing the
Divisions Boat Support Vehicle. The Division does not currently have supported funding in CIP for
the purchase of the Volunteer Coordinators vehicle and would require additional BOCC funding
authorization ($49,888) to complete the purchase of the Volunteer Coordinators vehicle. The request
for this vehicle also includes an amount of $15,112.00 that is needed for vehicle upfitting (total request
for this vehicle purchase and upfitting is $65,000).
FISCAL IMPACT: Funds are budgeted (2 vehicles) in the Division of Emergency Services’ Capital
Improvement Plan (CIP) account 11430, Emergency Services Equipment and Vehicle Program in the
amount of $99,776. The 3rd vehicle will be purchased from budget savings ($65,000) in 93130, account
500130 – Pension (LOSAP).
CONCURRENCES: Chief Financial Officer and Director of Budget and Finance
ALTERNATIVES: N/A
ATTACHMENTS: Criswell Chevrolet Inc. quote dated December 16, 2021; Resolution

12/16/21
David Hays
Washington County Fire & Rescue
Hagerstown, MD
RE: Quote for inbound 2022 Tahoe
2021 Tahoe MD State Contract BPO 001B600354
$32,287 Base Price Two Wheel Drive
4,980 Four Wheel Drive
775 LED LH Spotlight
1,800 Special Service Package (Includes Aluminum Wheels)
170 Red/White Aux Dome Lamp
129 Grill & Speaker Wiring Package
210 Front & Rear Wig-Wag Lighting
195 Six Extra Key Fobs (push button start, no key)
300 Remote Start Package
95 Radio Suppression Package
90 Front Tow Hooks
450 HD Advanced Trailering Package with trailer Brake Controller
$41,481 2021 Price
8,407 2022 Price Increase
$49,888 Contract Price Each

Submitted by,

Scott Silverman
Fleet Sales Manager

RESOLUTION NO. RS-2022(Intergovernmental Cooperative Purchase [INTG-22-0079] Three [3] New 2022 Utility
Vehicles)
RECITALS
The Code of Public Local Laws of Washington County, Maryland (the “Public Local
Laws”), §1-106.3, provides that the Board of County Commissioners of Washington County,
Maryland (the “Board”) “may procure goods and services through a contract entered into by
another governmental entity in accordance with the terms of the contract, regardless of whether
the county was a party to the original contract.”
Subsection (c) of §1-106.3 provides that, “A determination to allow or participate in an
intergovernmental cooperative purchasing arrangement under subsection (b) of this section shall
be by resolution and shall either indicate that the participation will provide cost benefits to the
county or result in administrative efficiencies and savings or provide other justifications for the
arrangement.”
The Division of Emergency Services seeks to purchase three (3) new 2022 Chevrolet
Tahoes at a cost of $49,888 per vehicle, for a total cost of $149,664, from Criswell Chevrolet of
Gaithersburg, Maryland, and to utilize another jurisdiction’s contract that was awarded by State
of Maryland Purchasing (Contract 001B600354).
The Division of Emergency Services requests to purchase the utility vehicles to replace
three (3) vehicles that exceed the County’s Vehicle and Equipment Types and Usage Guidelines.
Utilizing the State of Maryland Purchasing contract and eliminating the County’s bid
process results in administrative and cost savings for the Division of Emergency Services. The
County will benefit with direct cost savings because of the economy of scale the aforementioned
contract has leveraged. Additionally, the County will realize savings through administrative
efficiencies achieved as a result of not preparing, soliciting, and evaluating bids.
NOW, THEREFORE, BE IT RESOLVED by the Board, pursuant to §1-106.3 of the Public
Local Laws, that the Division of Emergency Services is authorized to purchase three (3) new 2022
Chevrolet Tahoes for a total cost of $149,664, and to utilize another jurisdiction’s contract awarded
by State of Maryland Purchasing (Contract 001B600354) to Criswell Chevrolet of Gaithersburg,
Maryland (Contract 001B600354).
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Adopted and effective this _____ day of January, 2022.
ATTEST:
BOARD OF COUNTY COMMISSIONERS
OF WASHINGTON COUNTY, MARYLAND
_____________________________
Krista L. Hart, Clerk

Approved as to form
and legal sufficiency:
______________________________
Kirk C. Downey
County Attorney

BY: ______________________________________
Jeffrey A. Cline, President

Mail to:
Office of the County Attorney
100 W. Washington Street, Suite 1101
Hagerstown, MD 21740
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Board of County Commissioners of Washington County, Maryland

Agenda Report Form

Open Session Item
SUBJECT: Refunding Opportunity for 2013 and 2014 Bonds
PRESENTATION DATE: January 25, 2022
PRESENTATION BY: Kelcee Mace, Interim Chief Financial Officer
RECOMMENDED MOTION: No motion needed at this time – request for consensus to
pursue the refunding opportunity for the 2013 and 2014 General Obligation Bonds.
REPORT-IN-BRIEF: The County’s financial advisor has identified a potential refunding
opportunity that includes the Series 2013 and 2014 General Obligation Bonds. Together, they
would produce an estimated savings of $680,291 or 3.91% Net Present Value (NPV). This is
above the industry standard benchmark of 3% and meets the County policy of 3-5%. These
potential savings are just an estimate and could vary due to market conditions. The refunding
bonds would be issued in conjunction with the County’s 2022 General Obligation Bonds in May
2022.
DISCUSSION: Staff is requesting permission to move forward with the process of refunding
the identified bonds. Actual authorization to issue the bonds will come in the form of a
resolution in late April 2022.
FISCAL IMPACT: Estimated savings of $680,291 but could vary due to market conditions.
CONCURRENCES: County Administrator
ALTERNATIVES:

Not pursue the refunding.

ATTACHMENTS: N/A
AUDIO/VISUAL NEEDS: N/A

Board of County Commissioners of Washington County, Maryland

Agenda Report Form

Open Session Item
SUBJECT: American Rescue Plan Act (ARPA) and FY21 Capital Improvement Plan (CIP)
Reserve Program Schedule
PRESENTATION DATE: January 25, 2022
PRESENTATION BY: On behalf of ARPA Committee: Andrew Eshleman, Director – Public
Works, Kelcee Mace - Interim CFO, John Martirano – County Administrator
RECOMMENDED MOTION: For informational purposes to hear the ARPA Committee’s
recommendations.
REPORT-IN-BRIEF: Washington County is to receive $29.4 million of American Rescue Plan
Act (ARPA) funds from the US Treasury. The first tranche of $14.7 million was received June,
2021 and the second will be received June, 2022. Funds shall be allocated by December 31, 2024
and projects completely by December 31, 2026. Approximately $6 million of ARPA funds have
been encumbered and spent from the first allocation with the majority going to premium pay to
employees and broadband expansion. A committee was established to review program eligibility,
countywide priorities, public input, and recommend eligible programs and projects.
There is approximately $7.5 million of County FY21 Capital Improvement Plan (CIP) Reserves
that remain unallocated.
DISCUSSION: The ARPA program is intended to support the pandemic response, bring back
jobs and lay the groundwork for a strong and equitable recovery. Eligibility is limited to the
following categories.
• Public Health
• Negative Economic Impact
• Services to Disproportionately Impacted Communities
• Premium Pay
• Infrastructure – water, sewer, stormwater, and broadband
• Revenue Replacement – up to $10 million
• Administrative Services
A summary and presentation of the program schedule is provided as an attachment.
FISCAL IMPACT: $23,312,607 US Treasury ARPA funds, $6,700,000 FY21 CIP funds, $750,000
Cascade Town Center funds
CONCURRENCES: ARPA Committee: John Martirano, County Administrator; Andrew Eshleman,
Director Public Works, Dave Hays, Director Emergency Services, Kelcee Mace, Interim CFO, Susan
Buchanan, Director, Grant Management, and Susan Grimes, Director, Business Development
ALTERNATIVES: Adopt a different program schedule
ATTACHMENTS: Powerpoint Presentation and Program List

