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BOARD OF COUNTY COMMISSIONERS 
November 9, 2021 

OPEN SESSION AGENDA 

The Board of County Commissioners will be meeting with the Washington County Delegation at 10:00 am 
at Hagerstown Community College as part of the Delegation’s Pre-Legislative Forum. 
 
11:30 AM MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE 

CALL TO ORDER, President Jeffrey A. Cline 
APPROVAL OF MINUTES: November 2, 2021 

11:35 AM COMMISSIONERS’ REPORTS AND COMMENTS 

11:40 AM STAFF COMMENTS 

11:45 AM CITIZEN PARTICIPATION  

11:50 AM PRESENTATION: WASHINGTON COUNTY CELEBRATES VETERANS DAY 
 By Public Relations and Washington County Employees 
 
12:00 PM PRESENTATION: 100TH ANNIVERSARY OF THE FOUR “VAGABONDS” AT CAMP 
 HARDING 
 By Public Relations and Krista Hart, County Clerk 
 
12:10 PM CONTINGENCY REQUEST FROM THE TOWN OF CLEAR SPRING 
 Juanita Grimm, Clerk, Town of Clear Spring 
 
12:15 PM MARYLAND AGRICULTURAL LAND PRESERVATION PROGRAM (MALPP) 60/40 
 MATCH FOR FY 2022 
 Chris Boggs, Rural Preservation Administrator, Planning and Zoning 
 
12:20 PM RETENTION OF GOVERNMENT RELATIONS CONSULTANT AND LOBBYIST 
 Kirk C. Downey, County Attorney 
  
12:25 PM CLOSED SESSION - To discuss the appointment, employment, assignment, promotion, 
discipline, demotion, compensation, removal, resignation, or performance evaluation of appointees, 
employees, or officials over whom this public body has jurisdiction; or any other personnel matter that affects 
one or more specific individuals & To consider the acquisition of real property for a public purpose and 
matters directly related thereto. 

12:50 PM RECONVENE IN OPEN SESSION 

12:55 PM ADJOURNMENT  

  

Wayne K. Keefer 
Randall E. Wagner 
Charles A. Burkett 
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Open Session Item 

SUBJECT:  Video Presentation: Washington County Celebrates Veterans Day 

PRESENTATION DATE:  November 9, 2021 

PRESENTATION BY:  Public Relations Team and County Staff 

RECOMMENDED MOTION:  N/A 

Video Presentation displayed by our Public Relations team. 

Board of County Commissioners of Washington County, Maryland 

Agenda Report Form 



Open Session Item 

SUBJECT:  Video Presentation:  100th Anniversary of the Four “Vagabonds” visit to Camp Harding 

PRESENTATION DATE: November 9, 2021 

PRESENTATION BY:   Public Relations Team and County Clerk 

RECOMMENDED MOTION: N/A 

Video Presentation displayed by our Public Relations team and the County Clerk. 

Board of County Commissioners of Washington County, Maryland 

Agenda Report Form 



 

 

Open Session Item 

SUBJECT: Funding for Veterans Memorial Flag Poles 

PRESENTATION DATE: November 9, 2021 

PRESENTATION BY: Juanita Grimm, Town Clerk, Town of Clear Spring   

RECOMMENDED MOTION: To approve funding request for the Town of Clear Spring in 
the amount of $20,000.00 from the Commissioner contingency fund. 

REPORT-IN-BRIEF: Veterans banners are currently displayed on the decorative light 
poles on Cumberland Street however, there are more banners than poles. Displaying the banners 
around the Veteran’s Memorial would be an appropriate location and all the banners could be 
displayed at one time. 

DISCUSSION:   

FISCAL IMPACT: $20,000.00  

CONCURRENCES:  N/A 

ALTERNATIVES:  N/A 

ATTACHMENTS: Letter of Request dated July 28, 2020 
   HADCO pole drawing 
   Summary of cost estimates 
   Banner pole quote from Deporter, Dominick & Associates 
   Banner Bracket Hardware Price 
   G.A. Sigler Masonry cost estimate  
  

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  
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Open Session Item 
 
SUBJECT: Maryland Agricultural Land Preservation Program (MALPP) 60/40 Match for FY 
2022 

PRESENTATION DATE: November 9, 2021 
 
PRESENTATION BY: Chris Boggs, Rural Preservation Administrator, Planning and Zoning 

 
RECOMMENDED MOTION: Move to approve a $700,000.00 commitment from the County 
Agricultural Transfer Tax, and State Agricultural Transfer Tax to the 60/40 match component of 
the MALPP easement program for FY 2022 Cycle. 

REPORT-IN-BRIEF: Each year MALPP asks counties if they want to obligate funds to the 
60/40 match portion of the Land Preservation Easement Program. Land Preservation staff is 
recommending that Washington County designate $700,000 as its 40% local match in order to 
receive the 60% State match of $1,050,000. 

The commitment requested today will result in total funding of about $2,650,000 for easement 
purchases in FY 22 (including approximately $900,000 of general allotment funds that all 
counties receive). Agricultural Transfer Taxes collected each year are restricted for use in 
preservation programs and are not General Fund dollars. 

DISCUSSION: For clarity sake, State funding contributions to the Ag Preservation Program 
result from the following distributions. The entire MALPP fund is divided in half. One half is 
divided equally among all Maryland counties which will result in an FY 2022 “General 
Allotment” of approximately $900,000 for each County. The remaining half is divided among 
only those Counties that make local commitments to the 60/40 matching program and is used for 
the State’s 60% contribution. The County may add General Funds dollars to its 40% match 
which would result in additional matching funds from the State and an increase in the total 
amount available for easement purchases. 

FISCAL IMPACT: This 60/40 match commitment and General Allotment money results in 
funds for land preservation easement purchases on 4 farms. There are no General Funds 
involved. $400,000 comes from the County’s Agricultural Transfer Tax; and $300,000 comes 
from the State Agricultural Transfer Tax. 

CONCURRENCES: The Agricultural Land Preservation Advisory Board has endorsed the use 
of the above funding source for the 60/40 match. 

ALTERNATIVES: Make no commitment to the matching program; or commit further funding 
to the 60/40 match through the use of County General Funds. 

ATTACHMENTS: N/A 
 
AUDIO/VISUAL NEEDS:  N/A 

 
 



 

 

Open Session Item 

SUBJECT:  Retention of Government Relations Consultant and Lobbyist 

PRESENTATION DATE:  November 9, 2021 

PRESENTATION BY:  Kirk C. Downey, County Attorney 

RECOMMENDED MOTION: I move to retain Bruce C. Bereano as the County’s 
government relations consultant and lobbyist for 2022 upon the terms set forth in the proposed 
retainer letter dated October 22, 2021. 

REPORT-IN-BRIEF: To consider the retention of government relations consulting and 
lobbying services. 

DISCUSSION:  Bruce C. Bereano has served the Board of County Commissioners 
as its government relations consultant and lobbyist for the past five years. Mr. Bereano has 
offered to again serve in this role for the 2022 General Assembly session and through October 
31, 2022, for a fixed engagement fee or $10,000. Mr. Bereano’s services include monitoring 
legislation; arranging and attending meetings with legislative and executive branch officials; 
providing counsel and advice concerning political and legislative matters; and delivering other 
customary government relations and lobbying services. Mr. Bereano’s retention as the County’s 
government relations consultant and lobbyist would provide the County with an ongoing 
presence and voice in Annapolis, as Mr. Bereano regularly attends delegation meetings, bill 
hearings, and other political events. 

FISCAL IMPACT:  $10,000 

CONCURRENCES:  N/A 

ALTERNATIVES:  N/A 

ATTACHMENTS:  Proposed retainer letter. 

AUDIO/VISUAL NEEDS:  

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  










