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BOARD OF COUNTY COMMISSIONERS 
September 21, 2021 

OPEN SESSION AGENDA 

10:00 AM MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE 
CALL TO ORDER, President Jeffrey A. Cline 
APPROVAL OF MINUTES:  September 14, 2021 

10:05AM COMMISSIONERS’ REPORTS AND COMMENTS 

10:15 AM STAFF COMMENTS 

10:20 AM CITIZEN PARTICIPATION  

10:25 AM BUDGET ADJUSTMENT FOR THE SOLID WASTE RADIO UPGRADES 
 David Mason, Deputy Director, Solid Waste 

10:30 AM PUBLIC HEARING: APPLICATION FOR WATER AND SEWER PLAN AMENDMENT 
WS-21-001 
Jill Baker, Director, Division of Planning & Zoning 

10:45 AM RETIREE PREMIUM PAY FOR COVID-19 – AMERICAN RESCUE PLAN ACT 
 Sara Greaves, CFO; Larry Etchison, Director, Human Resources; John Martirano, County 

Administrator 

10:55 AM CLOSED SESSION (To discuss the appointment, employment, assignment, promotion, discipline, demotion, 
compensation, removal, resignation, or performance evaluation of appointees, employees, or officials over whom this public body has 
jurisdiction; or any other personnel matter that affects one or more specific individuals; To consult with counsel to obtain legal advice 
on a legal matter; To consult with staff, consultants, or other individuals about pending or potential litigation; & To comply with a 
specific constitutional, statutory, or judicially imposed requirement that prevents public disclosures about a particular proceeding 
or matter) 

12:00 PM RECONVENE IN OPEN SESSION - ADJOURNMENT 

 

The Board of County Commissioners will be attending a tour of the new Board of Elections facility following 
the meeting. 

Wayne K. Keefer 
Randall E. Wagner 
Charles A. Burkett 

100 West Washington Street, Suite 1101 | Hagerstown, MD 21740-4735 | P: 240.313.2200 | F: 240.313.2201 
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Open Session Item 

SUBJECT: Budget Adjustment for the Solid Waste Radio Upgrades 
  
PRESENTATION DATE: September 21, 2021  
 
PRESENTATION BY:  David A. Mason, P. E., Deputy Director – Department of Solid Waste 
 
RECOMMENDED MOTION:  Motion to approve the Budget Adjustment for the Department 
of Solid Waste Radio Upgrades 
  
REPORT-IN-BRIEF:  The County is currently upgrading the radios within Emergency Services 
and the Sheriff’s Department.  Solid Waste employees use the same radios daily; replacement 
radios are needed. 
 
DISCUSSION:  The Department of Solid Waste will replace a portion of the radios in the FY22 
Budget year and will include: 
 
 (10) XL-150P Radios  $26,215.00 
 (6)  Extra Batteries  $     630.00 
 (1) 6 Bay Battery Charger $     626.50 
   Total   $27,471.50 
 
The remaining Radios will be purchased in FY23 from the Operating Budget (13 radios, 
$34,079.50). 
 
All Pricing is based on the MWCOG contract #21-070 
 
 
FISCAL IMPACT: The funds will be transferred from the Solid Waste Operating Reserves 
(505906-21-21010) to t the Controllable Assets (599999-21-21020).     
 
CONCURRENCES:  N/A 
 
ALTERNATIVES:  N/A   
 
ATTACHMENTS:  Budget Adjustment Form 
 
AUDIO/VISUAL NEEDS: N/A 
 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  



Department Head Authorization

Budget & Finance Director Approval

County Administrator Approval

Required > $ 25,000 with date

            Washington County, Maryland 
            Budget Adjustment Form

Explain  
Budget Adjustment

Budget Transfer - Moves revenues or expenditures from one account to another or between budgets or funds.

Budget Amendment - Increases or decrease the total spending authority of an accounting fund or department

County Commissioners Approval

Transaction/Post -Finance

Deputy Director - Finance

Preparer, if applicable    

Expenditure /
Account Number  

Fund 
Number

Department 
Number Project Number Grant Number Activity Code Department and Account Description               Increase  (Decrease) 

+ / -

Required approval with date

Required approval with date

If applicable with date

Required approval with date

Division Director / Elected Official Authorization

Required Action by 
County Commissioners

  No Approval Required     Approval Required Approval Date if 
Known

Print Form

David A. Mason Digitally signed by David A. Mason 
Date: 2021.07.19 11:54:44 -04'00'

The Budget Transfer is to upgrade a portion of the radios at the Department of Solid Waste.  The reminder of the radios will be upgraded in FY23.

599999 21 21020 Controllable Assets 27,471.5

505906 21 21010 Operating Reserves -27,471.5

Jul 20, 2021

Jul 19, 2021

Mark D Bradshaw Digitally signed by Mark D Bradshaw 
Date: 2021.07.20 07:47:32 -04'00'



 

 

Open Session Item 

SUBJECT: PUBLIC HEARING: Application for Water and Sewer Plan Amendment  
WS-21-001 

 
PRESENTATION DATE: September 21, 2021 

PRESENTATION BY:  Jill Baker, Director, Department of Planning and Zoning 

RECOMMENDED MOTION: The purpose of this public hearing is to take public comment 
on the water and sewer plan amendment application.  The Commissioners have the option to draw 
a consensus to either approve or deny the request after the public hearing closes or deliberate on 
the issue at a later date. 

REPORT-IN-BRIEF:   Application has been made by the Town of Hancock, Maryland to amend 
the Washington County Water and Sewerage Plan.  The purpose of the amendment is to include 
language in the Plan to include a proposed expansion of the Town wastewater treatment facility.  
The Town is seeking to expand its treatment capacity from 380,000 gallons per day (gpd) to 
530,000 gpd.  The primary reason for this expansion is to accommodate development within newly 
annexed areas north of the existing Town limits.  Recently the Town annexed several hundred 
acres of land along Warfordsburg Road.  Included in the annexations was the Lanco-Pennland 
Quality Milk Producers (Lanco) cheese processing facility.  According to Preliminary Engineering 
Report for the wastewater treatment facility, Lanco currently discharges wastewater from their 
manufacturing facility via surface water discharge and land application.  With the expansion of the 
Town wastewater treatment facility, the Town intends to extend sewer service to Lanco.  Accepting 
and treating the Lanco effluent as part of the proposed new ENR facility will improve overall 
stream quality.   

DISCUSSION:   In accordance with Maryland law, each County is required to prepare, adopt and 
maintain a Water and Sewerage Plan to demonstrate that safe and adequate facilities can and will 
be provided to support growth and development.  Washington County, in cooperation with all 
other utility providers last adopted a Water and Sewerage Plan in 2011 that forecasted short- and 
long-term water and wastewater facility needs over a 10-year period.  On occasion, amendments 
to the document may be necessary to update information regarding new water/sewerage facilities, 
changes in the type, size or capacity of existing facilities, changes in the priority classification for 
service, or changes to the boundaries of existing service areas. 

FISCAL IMPACT: n/a 
CONCURRENCES:  Town of Hancock Mayor and Council 
ALTERNATIVES:   
ATTACHMENTS:  Amendment application, Staff report, Planning Commission minutes, 
Planning Commission recommendation 
 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  









































DRAFT Washington County WS-21-01 Amendment
MDE Comments

06/25/21

DISCLAIMER: Below are MDE’s Comments on the DRAFT Washington County WS-21-01 Amendment,
additional comments may be sent under a separate cover.

● MDE  had the following comments on the amendment:

o Responses to Appendix B Question 1:
▪ For Rehabilitating the Subway Pump Station, Center Street Pump Station, and

Pennsylvania Avenue Pump Station, will the capacity of any of these pump
stations increase? If so, is there an approximate value available?

o Responses to Appendix B Question 4: Number of people to be served in drainage or
service area by planned staged development.

▪ Is there an approximate flow or EDUs for the annex the property North of the
current Town limits which may include Lanco, a 64-acre industrial park, and a
64-acre housing development? In addition, a truck stop, 100-bed hotel, 60-bed
senior care facility, and car wash are anticipated to be built near Main Street in
the near future.

o MDE’s Water supply had the following comment: Are there any other provisions to

address the contaminated wells other than the planned public sewer system?

● MDP had the following comments on the amendment (Please also see the attached MDP letter):
o MDP found the amendment WS-21-001 to be generally consistent with the 2010

Hancock Comprehensive Plan. Page 2-11 of the Plan notes that the future needs of

Hancock will include “Hancock WWTP system rehabilitation and improvements”.

o MDP also notes that the proposed Warfordsburg Road Annexation area is included in the

plan, but the Comprehensive plan does not indicate exactly how much additional

capacity is needed to serve the area. The town should consider revisiting and potentially

amending its comprehensive plan to specify when, and by how much, new and infill

development may necessitate increased capacity in its water and sewer facilities.

.
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August 9, 2021         WS-21-001 
 

APPLICATION FOR AMENDMENT TO THE 
WASHINGTON COUNTY WATER AND SEWERAGE PLAN 

 
PLANNING COMMISSION RECOMMENDATION 

 
The Town of Hancock has requested a text amendment to the Washington County Water & Sewerage 
Plan.  The Town is proposing to upgrade the wastewater treatment plant (WwTP) to a Sequencing Batch 
Reactor (SBR) system with sludge dewatering. The purpose of the upgrade is to supply Enhanced 
Nutrient Removal processed that will abate existing problems with the lagoon system.  In addition to the 
upgrades for ENR, the Town is proposing to expand the capacity of the treatment facility from a design 
capacity of 0.38 mgd to 0.53 mgd to provide service to new and existing commercial and industrial 
development along Warfordsburg Road. Sludge generated at this WwTP will be hauled away. Effluent 
will be discharged into the Tonoloway Creek. 
 
The Washington County Planning Commission held a public input meeting on Monday, July 19, 
2021 at 7:00 p.m. to consider the proposed amendment application. No written public 
comments were received and no citizens were present to speak during the meeting. On 
Monday, August 2, 2021, the Planning Commission took action at its regular meeting to 
recommend, to the Board of County Commissioners, approval of the amendment as presented.  
 
A copy of the application packet, Staff Report & Analysis, comments from the Maryland 
Department of the Environment, and minutes of the Planning Commission’s meetings are 
attached. 
 
       Sincerely, 
 
        
       Jill L. Baker, AICP,  

Director, Washington County Department 
of Planning & Zoning 

JLB/dse 
 
  

 



Open Session Item 

SUBJECT:  Retiree Premium Pay for COVID-19 – American Rescue Plan Act 

PRESENTATION DATE:  September 21, 2021 

PRESENTATION BY:  Sara Greaves, Chief Financial Officer; Larry Etchison, Director Human 
Resources; John Martirano, County Administrator

RECOMMENDED MOTION:  To approve premium pay for Retirees in the same manner as current 
Employees.   

REPORT-IN-BRIEF:  The American Rescue Plan Act allows governments who provided essential 
services during the pandemic to provide premium pay to workers.  As stated in the interim final rule, 
workers may not receive premium pay for work performed in a telework capacity.   

The previous motion for premium pay approval was limited to current Employees. This motion will 
extend premium pay to Retirees.  Those who retired after March 7, 2020 and worked on-site during the 
approved period of March 7, 2020 and March 5, 2021 may be eligible.  

The purpose of the premium pay is to compensate those Employees who faced heightened exposure 
and risk of COVID-19 by leaving their residence to perform their job duties. The chart below provides 
the levels of payment based on hours worked on-site.    

Premium pay is taxable. Most Retirees will not receive their check through the payroll process since 
they are retired (exception for individuals currently employed as part-time at the county). They will 
receive a check in the mail with the allowable payment. All Retirees not currently employed will receive 
a 1099 by January 31, 2022 for inclusion in their tax return. 

The same certification form used for current Employees will be required for Retirees. Any forms and 
instructions for the premium pay will be sent to Retirees from Human Resources (HR) by Friday, 
September 24, 2021.  The forms will be required to be submitted back to HR by October 15th.  Checks 
will be processed after required information is received for each individual. This provision is for 
Retirees only.  Former Employee who discontinued employment with the County (voluntarily or 
involuntarily) during the period, other than Retirees, are not eligible for premium pay.  

FISCAL IMPACT:  American Rescue Plan Funding - not to exceed $137,500 

CONCURRENCES:  Not applicable 

Work Performed Average Equivalent hours % of Pay $5,500
100% on-site work 40 hours per week 100% 5,500
75%-99.99% on-site work 30-39.99 hours per week 75% 4,125
50%-74.99% on-site work 20-29.99 hours per week 50% 2,750
25%-49.99% on-site work 10-19.99 hours per week 25% 1,375
10%-24.99% on-site work 4.0-9.99 hours per week 10% 550
0%-9.99% on-site work 0-3.99 hours per week 0% 0

Board of County Commissioners of Washington County, Maryland 

Agenda Report Form 
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