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BOARD OF COUNTY COMMISSIONERS 
August 10, 2021 

OPEN SESSION AGENDA 

10:00 AM MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE 
CALL TO ORDER, President Jeffrey A. Cline 
APPROVAL OF MINUTES: August 3, 2021 

10:05 AM COMMISSIONERS’ REPORTS AND COMMENTS 

10:10 AM STAFF COMMENTS 

10:15 AM CITIZEN PARTICIPATION  

10:20 AM PROCLAMATION RECOGNIZING SEPTEMBER AS “FORGET ME NOT” MONTH 
Disabled Veterans Organization 

10:30 AM HAGERSTOWN COMMUNITY COLLEGE/DIVISION OF EMERGENCY SERVICES 
PARAMEDIC PROGRAM UPDATE 
Dave Hays, Director, Division of Emergency Services; Kevin Lewis, Director, Training/Quality 
Assurance, Division of Emergency Services; Dr. James Klauber, President, Hagerstown 
Community College 

10:45 AM BUDGET TRANSFERS FOR THE DIVISION OF EMERGENCY SERVICES 
Dave Hays, Director, Division of Emergency Services 

10:50 AM WASHINGTON COUNTY GAMING COMMISSION’S ANNUAL REPORT & FY21 
GAMING FUND ALLOCATION ANNOUNCEMENT 
Susan Buchanan, Director, Office of Grant Management; Kay Hoffman, Chair, Washington 
County Gaming Commission 

11:00 AM INTERGOVERNMENTAL COOPERATIVE PURCHASE (INTG-21-0061): INDUSTRIAL 
EQUIPMENT FOR THE HIGHWAY DEPARTMENT 
Brandi Naugle, Buyer, Purchasing; Zane Rowe, Deputy Director, Highway; Jack Reynard, 
Manager, Fleet Administration 

11:05 AM INTERGOVERNMENTAL COOPERATIVE PURCHASE (INTG-21-0065): LINE 
STRIPING CONTRACT WITH THE HIGHWAY DEPARTMENT    
Brandi Naugle, Buyer, Purchasing; Zane Rowe, Deputy Director, Highway; Doug Levine, 
Traffic Supervisor, Highway  

11:10 AM INTERGOVERNMENTAL COOPERATIVE PURCHASE (INTG-21-0062): ONE BOBCAT 
T76 T4 COMPACT LOADER FOR SOLID WASTE  
Brandi Naugle, Buyer, Purchasing; Dave Mason, Deputy Director, Solid Waste 

 

Wayne K. Keefer 
Randall E. Wagner 
Charles A. Burkett 

100 West Washington Street, Suite 1101 | Hagerstown, MD 21740-4735 | P: 240.313.2200 | F: 240.313.2201 
WWW.WASHCO-MD.NET 
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OPEN Session Agenda 
August 10, 2021 

 
Individuals requiring special accommodations are requested to contact the Office of the County Commissioners, 240.313.2200 Voice/TDD, to 
make arrangements no later than ten (10) working days prior to the meeting.   
 

 
11:15 AM INTERGOVERNMENTAL COOPERATIVE PURCHASE (INTG-21-0064): ONE NEW 

2022 FORD F-550, SUPER DUTY FOR WATER QUALITY  
Brandi Naugle, Buyer, Purchasing; Mark Bradshaw, Director, Environmental Management 

11:20 AM CONTRACT AWARD (PUR-1507) – TREATMENT FOR SUBSTANCE USE DISORDERS 
Rick Curry, Director, Purchasing; Megan Willis, Program Director, Day Reporting Center 

11:25 AM APPLICATION FOR ZONING TEXT AMENDMENT RZ-21-001, CALVERT ENERGY 
 Travis Allen, Comprehensive Planner, Planning & Zoning 

11:30 AM ADJOURNMENT 

 

NOTE: The Board of County Commissioners will be attending a press conference for the Washington 
County Public Safety Training Center Capital Campaign Kick-Off at 2:30 p.m. 



Open Session Item 

SUBJECT:  Proclamation Recognizing September as “Forget-Me-Not-Month"  

PRESENTATION DATE:  August 10, 2021 

PRESENTATION BY:   Disabled Veterans Organization – JR Arnold 

WHEREAS, The Disabled American Veterans Organization offers free services to 

disabled veterans and their families in filing claims for government 
benefits as well as the resolution of problems regarding employment, 
health care and counseling, and 

WHEREAS, the Disabled American Veterans Organization strives to respond to 
emergency needs arising in the family of any disabled veteran, and 

WHEREAS,  the community wishes to express a deep and continuing sense of gratitude 
to those disabled veterans who gave so much to protect and preserve our 
way of life, and  

WHEREAS,  the Disabled American Veterans Organization has chosen September 2021 
for its annual Forget-Me-Not Drive in Washington County and pledges that 
all contributions will be utilized for disabled veterans and their families in 
our community, and 

NOW THEREFORE, We the Board of County Commissioners of Washington 
County, Maryland, hereby recognize September 2021 as “Forget-Me-Not” Month and 
encourage all citizens to join in and support those who have given so freely to protect 
and defend the rights and freedom of us all. 

Board of County Commissioners of Washington County, Maryland 

Agenda Report Form 



 

 

Open Session Item 

SUBJECT: Hagerstown Community College/Division of Emergency Services Paramedic Program 
Update 

PRESENTATION DATE: August 10, 2021  

PRESENTATION BY: R. David Hays - Director, Division of Emergency Services; Kevin 
Lewis - Director of Training/Quality Assurance, Division of Emergency Services; Dr. James Klauber, 
President, Hagerstown Community College 

RECOMMENDATION: N/A 

REPORT-IN-BRIEF: During the calendar year 2021, The Hagerstown Community College 
(HCC) through fiscal and enrollment evaluations, has determined that they would no longer provide 
paramedic level education as a primary component of their educational platform.  In doing so, the 
HCC Administration and the Division of Emergency Services and County Staff, evaluated the 
requirements that would be needed to continue providing paramedic level education here in the 
County.  Initial thoughts were that the County (through the DES) could serve as the primary program 
host and deliver instructional programs, while the HCC could serve as the academic credentialing 
platform. 

DISCUSSION: Today’s discussions are intended to provide information to the Commissioners 
that may help identify and evaluate the program needs that would be required to continue providing 
paramedic level educational opportunities here in Washington County. 

FISCAL IMPACT: $268,530.91 

CONCURRENCES: N/A 

ALTERNATIVES: Do not reinstate a paramedic program in Washington County. 

ATTACHMENTS: Paramedic Program Budget, Consortium Agreement, Memorandum of 
Understanding, Program Staffing Cost, Washington County DES Education Program Proposal 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  



Paramedic Program Budget Annual CIP

Full Time (Includes Benefits)
Program Director $104,029.86
Lead Instructor $86,087.05
Admin./Support $54,914.00

Part Time
Adjunct Faculty $6,000.00
Lab Assistants $10,000.00

Equipment
Laerdal Sim Mom $50,000.00
Computer Software $5,000.00 $15,000.00
Video Technology $75,000.00

Travel
CoAEMSP Workshop $2,500.00

Total Prgram Cost $268,530.91 $140,000.00



 

Consortium Agreement  
 

between  
 

Hagerstown Community College 
and Washington County Division of Emergency Services 

 
This Memorandum of Understanding is for the creation of a sponsor for a Paramedic education 
program known as the Washington County Emergency Medical Services Training Program 
hereinafter referred to as “Consortium”, between Hagerstown Community College and 
Washington County Division of Emergency Services entered into this _____ day of July, 2021. 
 
I. REASON FOR AGREEMENT: 
 
Purpose: The purpose of this agreement is to create a consortium sponsor between 
Hagerstown Community College and Washington County Division of Emergency Services. so 
as to provide a Paramedic education program, including didactic, laboratory, hospital, and field 
internship learning experiences for Paramedic students. 
 
Whereas, both parties desire to jointly establish a consortium between Hagerstown Community 
College and Washington County Division of Emergency Services that will permit the 
sponsorship of a Paramedic educational program in accordance with the Standards and 
Guidelines for the Accreditation of Educational Programs in the Emergency Medical Services 
Professions (“Standards”) of the Commission on Accreditation of Allied Health Education 
Programs (CAAHEP) that includes didactic, laboratory, hospital, and field internship learning 
experiences, thereby preparing competent entry-level Emergency Medical Technician-
Paramedics in the cognitive (knowledge). psychomotor (skills), and affective (behavior) learning 
domains, 
 
Now therefore, in contemplation of this relationship between the parties and in consideration of 
the mutual covenants contained herein, the parties mutually agree as follows: 
 
II. JOINT RESPONSIBILITIES: 
 
1. The governance of the Consortium shall be a (5) five member Coordinating Committee 

comprised of a minimum of (3) three representatives from Hagerstown Community College 
and (4) four representatives from Washington County Division of Emergency Services. 
These seven members will serve as the Advisory Board to the education program.  The 
Committee shall meet at least annually and be responsible for establishing oversight of the 
following duties: 

 
(a) Approving the Goal(s) and Learning Domains of the Paramedic educational program in 

accordance with Standards II.A and II.C. 
 
(b) Designating the program Advisory Committee in accordance with Standard II.B. 
 
(c) Designating the Program Director in accordance with Standard III.B.1. 
 
(d) Designating the Medical Director(s) in accordance with Standard III.B.2. 
 



 

(e) Designating the faculty and instructional staff in accordance with Standard III.B.3., or 
delegating that designating authority to the Program Director of the educational program. 

 
(f) Ensuring that the educational program has adequate resources in accordance with 

Standard III. 
 
(g) Approving the curriculum of the program in accordance with Standard III.C. 
 
(h) Ensuring that the provisions of fair practices are met in accordance in Standard V. 
 
(i) Ensuring all activities of the educational program meet the Standards in accordance with 

Standard I.C. 
 
(j) Establishing policies that govern the operation of the Consortium and the educational 

program. 
 
(k) Setting the number of students to be admitted to the educational program. 
 
(l) Establishing formal affiliation agreements or memoranda of understanding between the 

Consortium (sponsor) and all other entities that participate in the education of the 
students describing the relationship, role, and responsibilities between the sponsor and 
that entity in accordance with Standard V.F. 

  
(m) Ensuring the periodic assessment of the program’s effectiveness in achieving its stated 

goals and learning domains, and reporting such results in accordance with Standard 
IV.B.2. 

 
(n) Maintaining minutes of all meetings of the Coordinating Committee, including 

documentation of fulfillment of its role and responsibilities. 
 
2. The Coordinating Committee shall have a Chairperson and Vice-Chairperson elected by and 

from the group. 
 
3. The Program Director shall report to Washington County Division of Emergency Services. 
 
4. The curriculum shall meet the requirements of the Standards and Guidelines for the 

Accreditation of Educational Programs in the Emergency Medical Services Professions. 
 
5. Hagerstown Community College and Washington County Division of Emergency Services 

agree that meetings between the Program Director and appropriate faculty members may 
be held at least monthly to ensure the curriculum effectiveness of the program as well as the 
fulfillment of the other responsibilities designated in Standard III.B.1.a. Meetings may be 
held more frequently, and may be by email and/or telephone conversations. 

 
6. Washington County Division of Emergency Services will provide qualified instructors for all 

program courses. 
 
7. The tuition and fees for the program shall be in accordance with Hagerstown Community 

College and Washington County Division of Emergency Services policy with subsequent 
review and approval by the Committee. 

 



 

8. Selection to the Paramedic program shall be based on criteria as set forth in the Paramedic 
program Student Manual and/or other official publications.  Each student must consent to 
exchange of educational information in accordance with the Family Educational Rights and 
Privacy Act of 1974, as amended. Although Washington County Division of Emergency 
Services shall obtain all required consents, Hagerstown Community College shall have the 
right to rely on such consents and to obtain copies of such consents upon request. 

 
10. Hagerstown Community College and Washington County Division of Emergency Services 

shall abide by all applicable State and Federal nondiscrimination laws. There shall be no 
discrimination on the basis of race, national origin, religion, creed, sex, age, disability or 
veteran’s status in either the selection of students for participation in the educational 
program, or as to any aspect of the educational program; provided, however, that with 
respect to disability, the disability must not be such as would even with reasonable 
accommodation, in and of itself, preclude the student’s effective participation in the clinical 
program. Neither, Hagerstown Community College or Washington County Division of 
Emergency Services guarantees acceptance of a specific number of students. 

 
11. The Parties agree that during the student’s enrollment in the Washington County EMS 

Training Program the faculty and staff shall be responsible for evaluation of the students’ 
performance in accordance with established academic and clinical guidelines. A student 
whose performance does not meet these established guidelines may be subject to 
academic probation or, if deemed necessary by the Program Director, dismissed from the 
program. A student has the right to due process, and may appeal such dismissal as 
provided for in the Student Manual and/or other official publication(s). 

 
12. The students shall pay all tuition and fees to Washington County Division of Emergency 

Services Program as well as be responsible for their books, uniforms, meals, and housing 
while enrolled in the program. Upon successful completion of all academic and other 
program requirements, a certificate will be awarded by the Washington County EMS 
Training Program.   

 
13. Each student is required to complete health requirements as set forth in the Student Manual 

and/or other official publication(s) prior to commencement in the hospital/field activities of 
the program. Each student shall be required to provide proof of required immunizations as 
set forth in the Student Manual and/or other official publication(s), and must be able to 
perform his/her activities in the program in such a manner as to not pose a direct threat to 
the health or safety of others.  

 
14. Both parties shall review this Agreement each year. Modification in the Agreement may be 

made by mutual consent at any time, so long as such modification is in writing and is signed 
by officials of all members. Either party may terminate this Agreement provided that six (6) 
months’ notice is given in writing. In the event of termination of the Consortium it is 
understood that all students in good standing will have the option of completing the 
Paramedic program under the conditions then in effect. 

 
15. If either party receives notice of possible loss of accreditation, that party shall be required to 

notify the other party in writing within five (5) working days. Hagerstown Community College 
and Washington County Division of Emergency Services shall within a reasonable period of 
time notify all students attending the program of such loss or impending loss.  

 



 

16. Unless either party gives written notice for termination of the Agreement, then this 
Agreement shall be automatically renewed each year for a period of one year. 

 
17. Hagerstown Community College and Washington County Division of Emergency Services 

acknowledge and agree that neither party shall be responsible for any loss, injury or other 
damage to the person or property of any student or faculty member participating in the 
didactic, laboratory, hospital, or field internship training at any facility of Hagerstown 
Community College and Washington County Division of Emergency Services unless such 
loss, injury, or damage results from the negligence or willful conduct of that party, its agents, 
officers, or employees. 

 
18. This Agreement is intended solely for the mutual benefit of the parties hereto, and there is 

no intention, express or otherwise, to create any rights or interests for any party or person 
other than Hagerstown Community College and Washington County Division of Emergency 
Services; without limiting the generality of the foregoing, no rights are intended to be created 
for any patient, student, parent or guardian of any student, spouse, next of kin, employer or 
prospective employer of any student. 

 
19. Neither party is an agent, employee or servant of the other. Hagerstown Community College 

and Washington County Division of Emergency Services acknowledge and agree that 
students participating in the didactic, laboratory, hospital, and field internship training of the 
Consortium program are not employees of Hagerstown Community College and Washington 
County Division of Emergency Services by reason of such participation, and that neither 
party assumes any responsibilities to the student participants that may be imposed upon an 
employer under any law, regulation, or ordinance. Student participants while participating in 
didactic, laboratory, hospital and field internship training shall in no way hold themselves out 
as employees of Hagerstown Community College and Washington County Division of 
Emergency Services. 

 
20. No provision of this Agreement shall prevent any patient from requesting not to be a 

teaching patient or prevent any member of Hagerstown Community College and 
Washington County Division of Emergency Services from designating any patient as a non-
teaching patient. 

 
21. This document and the MOU agreed upon by both agencies contains the entire 

understanding between the parties with respect to the Paramedic program sponsored by the 
Consortium and merges within it any and all prior and/or contemporaneous negotiations, 
understandings, agreements, and representations, whether oral or written. This Agreement 
supersedes any and all prior and/or contemporaneous representations, negotiations, 
promises, covenants, or discussions, if any, between the parties related to a Paramedic 
program sponsored by the Consortium. 

 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
IN WITNESS THEREOF, the undersigned duly authorized representatives of the parties have 

executed this Agreement. 
 
 
Hagerstown Community College                              Washington County Division of Emergency 

Services    
 
 
_________________________  _________________________ 
President Director 
 
_________________________  _________________________ 
Date Date 
 
 
 



 

Programmatic Organization Chart 
 

Consortium Sponsor (Standard I.B) 
 

Washington County Emergency Medical Training Program  
 

Paramedic Program 
 
 
 

 
 

Sponsoring Institution 
Hagerstown Community 

College 

Other Member(s) 
Washington County EMS        

Division 

Consortium Governing Committee 
(Standard I.B) 

James Klauber, President, HCC 
Theresa Shank, Dean, HCC 

Dave Werner, VP, HCC 
R. Dave Hayes, Director, Washington County 
Kevin L. Lewis, Director, Washington County 

 

Paramedic 
Program Director 
     To be named. 

Hospital Affiliates and  
Faculty/Preceptors 

             To be named. 

Full- and Part Time  
Didactic / Laboratory Faculty  

     To be named. 

Program Secretary 
To be named. 

Medical Director(s) 
To be named. 

Paramedic 
Clinical Coordinator (if applicable) 

To be named. 

Program 
Advisory Committee 

Representatives of (minimum): 
   Students 
   Graduates 
   Faculty* 
   Sponsor Administration 
   Hospital/clinic reps 
   Physicians** 
   Employers 
   Police & Fire Services 
   Key governmental officials 
   Public 
   Program Director* 
   Medical Director** 

Field Internships and  
Faculty/Preceptors 

       To be named. 
 

* The program director 
may be the faculty rep. 
** The Medical Director 
may be the physician rep. 



 

MEMORANDUM OF UNDERSTANDING 

Between 

 

Hagerstown Community College, Washington County Division of Emergency Services, Washington 
County Board of County Commissioners. 

 

WHERAS, the Washington County Division of Emergency Services and Hagerstown Community College 
mutually desire to enter into an Agreement to provide a paramedic training program leading to national 
certification and state licensure. 

 

1.  HCC agrees to the following: 
a. Maintain the consortium agreement in order to provide continued accreditation 

through the Committee on Accreditation of Educational Programs for the Emergency 
Medical Services Professions (CoAEMSP). 

b. Upon completion of the paramedic academy and successful completion of the National 
Registry exam students may be awarded 30 hours of College credit for completion of the 
Technical Studies AAS Degree.  15 hours of program requirements and 15 hours of 
restrictive elective requirements will be satisfied.  Awarding of articulated credit will 
follow procedures outlined in the College catalog. 

c. Allow Washington County EMS to utilize training equipment owned by Hagerstown 
Community College. 

d. Allow Washington County EMS to schedule high fidelity simulations in the College’s 
simulation space.  Schedule will be coordinated and approved by Hagerstown 
Community College lab staff. 

2. Provide the following educational space until Public Safety Academy facility is completed and 
Washington County EMS occupies new space: 

a. Provide to Washington County EMS use of two (2) office spaces, one classroom to 
accommodate up to 25 students, and access to use the athletic, recreation and 
community center and other training and ceremonial space, if available.  Offices will be 
furnished by HCC to the extent practical. 

b. Except as otherwise agreed, HCC bear all operational expenses and responsibilities for 
services including electrical power, HVAC, voice and data-communication circuit, office 
cleansing and maintenance services to Washington County EMS occupied building areas. 

c. HCC shall provide maintenance and upkeep for the physical facilities and equipment. 
d. HCC shall provide staff and student access to and use of parking lots. 
e. HCC will assist Washington County EMS in establishing notification procedures for 

weather procedures or other unexpected emergency closures of HCC. 

 

 



 

 

3. Washington County EMS agrees to the following: 
a. All student enrolled in the EMS Academy will be registered and pay $8.00 per student 

through the Office of Workforce Solutions and Continuing Education at HCC. 
b. Washington County EMS will allow participation by designated HCC administration in 

the following areas to ensure compliance of Standard 1.C through the consortium 
agreement for continued accreditation of the paramedic program.  These areas include 
but may not be limited to the following: 

i. Participation in the annual resource assessment 
ii. Participation on the program advisory committee 

iii. Review of the program annual report 
iv. Other long-term planning activities 

c. Washington County EMS will abide by all HCC rules, regulations and requirements 
including but not limited to dress code, use of facility and conduct of staff, students, 
guests; and shall be responsible for supervising its employees while on HCC property. 

d. Washington County EMS will provide its own computer equipment and other equipment 
needed to accomplish its training responsibilities including office supplies, furniture, 
training equipment and copying services outside of what is previously outlined and 
agreed upon through this MOU. 

4. Miscellaneous 
a. Use of the property and facilities is restricted solely to the locations and activity outlined 

in this Agreement or as authorized by the Dean of Continuing Education and Business 
Services. 

b. Terms of Payment:   If any other money is required outside of the $8.00 fee per student 
as addressed in item #3, those items will be discussed at time of need between the 
parties.  Items may include additional rent, equipment usage, personnel cost, etc. 

c. This Agreement is effective July 1st, 2021 and shall be in effect for one year as a pilot 
program, after which the parties will review the efficacy of the program.   The review 
will be conducted on or before May 1st, 2022.  Unless modified by mutual written 
agreement or terminated by either party on or before June 1st, 2022, the Agreement 
shall continue in force and automatically renew annually for two subsequent years.   
Modification or termination would be effective on the subsequent July 1st unless 
extraordinary conditions exist.   

d. This Agreement contains the entire understanding between the parties and supersedes 
any and all prior agreements, arrangements, communications, or representations, 
whether oral or written. 

e. Insurance.  The State of Maryland and Washington County are not insuring or 
indemnifying HCC, its employees, or agents, for any incident arising from or related to 
use of HCC property or facilities as outlined in this Agreement.  HCC is completely 
responsible for damages or injuries that occur to any persons or property whatsoever as 
a result of HCC’s negligence, except for workers compensations claims that may be 
incurred by employees of the State of Maryland or Washington County.  Similarly, the 
State of Maryland and Washington County are solely responsible of the conduct of its 
employees while they are on the HCC campus. 



 

f. Notices.  Notices under this Agreement shall be given as follows: 

If to Hagerstown Community College: 

Theresa M. Shank 
Dean 
Continuing Education & Business Services 
Career Programs Building 
11400 Robinwood Drive 
Hagerstown, Maryland 21742 
 
 
If to Washington County: 
 
R. David Hays 
Director 
Division of Emergency Services, Washington County 
16232 Elliott Parkway 
Williamsport, Maryland 21795 

 
 
 
 
 
 
 IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed on this 
_____ day of _____ 2021. 
 
 
_____________________________________  ____________________________________ 
R. David Hays      James Klauber 
Director, Division of Emergency Services   President 
Washington County     Hagerstown Community College 

 

 

 

 

 



Fica Pension W.C. Total Wages

0.0765 0.27 0.07

Grade 15 1 $60,840.00 $4,654.26 $16,426.80 $4,258.80 $16,000.00 $600.00 $102,779.86 $102,779.86

Grade 12 1 $48,173.00 $3,685.23 $13,006.71 $3,372.11 $16,000.00 $600.00 $84,837.05 $84,837.05

Grade 9 1 $38,314.00 $0.00 $0.00 $0.00 $16,000.00 $600.00 $54,914.00 $54,914.00

Total Staff Wage
Total 
Staff 
Needed

Salary Health 
Insurance

Other 
Insurance



Washington County EMS Division Education Program 

 

# 1 and # 2 below will be outlined in more detail in the approved MOU. 

1.  HCC will provide: 
a. Accreditation with CoAEMSP through consortium agreement between HCC and 

Washington County EMS. 
b. Articulated credit for up to 30 semester hours toward ASS Degree in Technical Studies 

according to College catalog procedures after completion of coursework and successful 
completion of NRP certification. 

c. Use of existing HCC EMS equipment during classroom and lab exercises. 
d. Use of simulation lab for academy students for high fidelity simulations with proper 

scheduling through HCC lab staff. 
e. Use of classroom and office space in existing Career building until Public Safety Academy 

is constructed and occupied. 
f. Participation and ensured compliance of Standard 1.C through the consortium 

agreement for continued accreditation of the paramedic program.  These areas include 
but may not be limited to the following: 

i. Participation in the annual resource assessment 
ii. Participation on the program advisory committee 

iii. Review of the program annual report 
iv. Other long-term planning activities 

g.  
2. Washington County EMS will provide: 

a. Coordination and instruction in all aspects of EMS Academy leading to NRP certification. 
b. Coordination and supervision of all clinical/lab experiences of paramedic program, to 

include contracts with clinical sites, scheduling of students, overseeing hours and 
experiences meeting accreditation guidelines under Appendix G. 

c. Compliance of Standard 1.C through the consortium agreement for continued 
accreditation of the paramedic program.  These areas include but may not be limited to 
the following: 

i. Participation in the annual resource assessment 
ii. Participation on the program advisory committee 

iii. Review of the program annual report 
iv. Other long-term planning activities 

 
3. Needed for successful operation of the paramedic academy by Washington County EMS: 

a. 2 FTE’s 
i. One FTE must include program director  

1. Qualifications = BS degree, Paramedic license, appropriate medical or 
allied health education, training/experience, field experience in out-of-
hospital emergency care, knowledge of the National EMS Scope of 
Practice and National EMS Education Standards 



ii. One FTE can be lead instructor/faculty only/clinical coordinator or any 
combination of these responsibilities.  

1. Qualifications for faculty = Paramedic license, knowledge in course 
content and effective in teaching their assigned subjects.  

2. Qualifications for Lead Faculty (if utilized) = AS/AAS degree, Paramedic 
license, experience in emergency medicine/prehospital care, knowledge 
of instructional methods with five (5) years of teaching experience. 

3. Both FTE’s will have teaching responsibilities, the amount of teaching 
will be dependent on how the other above listed administrative 
responsibilities are divided up among the FTE’s. 
 

b. Medical Director 
i. Qualifications = physician currently licensed and authorized to practice in the 

location of the program, adequate training and or experience in the delivery of 
out-of-hospital emergency care, be an active member of the local medical 
community and participate in professional activities, knowledgeable about the 
education of the Emergency Medical Services Professions, including 
professional, legislative and regulatory issues regarding the education of the 
EMS professions. 

ii. Medical Director must be responsible for medical oversight of the program, 
duties include: 

1. Review and approve the educational content of the program curriculum 
for appropriateness, medical accuracy, and reflection of current 
evidence-informed prehospital or emergency care practice. 

2. Review and approve the required minimum numbers for each of the 
required patient contacts and procedures listed in the Standards. 

3. Review and approve the instruments and processes used to evaluate 
students in didactic, laboratory, clinical, and field internship. 

4. Review the progress of each student throughout the program, and assist 
in the determination of appropriate corrective measures, when 
necessary. 

iii. Recommend contract for medical director outlining responsibilities and 
expected time commitment throughout an academic year. 

1. Recommend approximately 60 hours per year.   
2. Number of hours per week/month to be determined by program 

director and medical director based on needs of the program and 
progress of students throughout curriculum. 

c.  High fidelity manikin 
i. Purchase Sim Mom with interchangeable chest, simulator can be used for OB 

and regular adult scenarios during paramedic education program. 

 

 
 



4. Proposed initial budget request 

Account Title Quantity and/or Formula 
used for total 

Budgeted amount 

Instructional Salary – Full time 2 ?? 
Instructional Salary – Adjunct faculty 

(part-time) 
$1500 -$2000 per course of 

instruction 
$6000.00 

Support Personnel ½ - 1 FTE ?? 
Hourly Wages Lab Assistants @ 20.00/hour 

– 12 hours/week @ 40 
weeks/year 

$10000.00 

Equipment (simulator) Laerdal Sim Mom $50,000.00 
Travel CoAEMSP workshop/yearly $2500.00 

Computer Software Yearly fee if using Simulation 
capture software, cost 

estimate varies based on # of 
rooms. 

Approximate cost $7500.00 - 
$15000.00 

Technology  Video capture system for 
simulation and debriefing 

Approximate cost $50,000.00 – 
$75,000.00 

 
  $126,000-$158,500                   

(Not including 2 instructional 
FTE’s and  ½ - 1 support FTE) 

 

5. Must have to start program 

Account Title Quantity and/or Formula 
used for total 

Budgeted amount 

Instructional Salary – Full time 2 ?? 
Instructional Salary – Adjunct faculty 

(part-time) 
$1500 -$2000 per course of 

instruction 
$6000.00 

Support Personnel ½ - 1 FTE ?? 
Hourly Wages Lab Assistants @ 20.00/hour 

– 12 hours/week @ 40 
weeks/year 

$10000.00 

Travel CoAEMSP workshop/yearly $2500.00 
  $18,500                                            

(Not including 2 instructional 
FTE’s and  ½ - 1 support FTE) 

 



 

 

Open Session Item 

SUBJECT: Budget Transfers (2) 
 
PRESENTATION DATE: August 10, 2021  

 
PRESENTATION BY: R. David Hays - Director, Division of Emergency Services (DES) 

RECOMMENDATION: To authorize two (2) budget transfers that are necessary to cover delays 
in delivery of the vol. firefighter PPE (turn-out gear), an EMS Chase vehicle/equipment and the cost 
associated with the SAFER Grant firefighter wages that are to be reimbursed through the SAFER 
Grant. 

 
REPORT-IN-BRIEF: Funding is included in the Division of Emergency Services FY21 
budget that is necessary to cover SAFER Grant wages as expenditures (reimbursement funding has 
been requested), complete the purchase of firefighter PPE (turn-out gear) for volunteer responders 
and the newly hired career firefighters, an EMS chase vehicle and the Counties cost share for the 
AFG SCBA; all of which did not deliver prior to June 30, 2021. 
 
DISCUSSION: Due to manufacturing and delivery delays resulting from COVID19, the 
expected delivery for the firefighter PPE and EMS vehicle has not occurred prior to June 30, 2021.  
This has created a need to secure the funding for future payment of these items by moving funding in 
FY21 Budgets to designated CIP accounts which will cover the payment once delivery occurs; 
sometime after July 1, 2021.  The County has now executed its reimbursement request through 
FEMA for the SAFER Grant firefighters in FY21 budgets with those funds being received in the near 
future. 
 
FISCAL IMPACT: None; included in FY21 Budgets and SAFER Grant Reimbursements 

CONCURRENCES: N/A 

ALTERNATIVES: N/A 

ATTACHMENTS: Budget Adjustment Form (2) 
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Department Head Authorization

Budget & Finance Director Approval

County Administrator Approval

Required > $ 25,000 with date

            Washington County, Maryland 
            Budget Adjustment Form

Explain  
Budget Adjustment

Budget Transfer - Moves revenues or expenditures from one account to another or between budgets or funds.

Budget Amendment - Increases or decrease the total spending authority of an accounting fund or department

County Commissioners Approval

Transaction/Post -Finance

Deputy Director - Finance

Preparer, if applicable    

Expenditure /
Account Number  

Fund 
Number

Department 
Number Project Number Grant Number Activity Code Department and Account Description               Increase  (Decrease) 

+ / -

Required approval with date

Required approval with date

If applicable with date

Required approval with date

Division Director / Elected Official Authorization

Required Action by 
County Commissioners

  No Approval Required     Approval Required Approval Date if 
Known

Print Form

Due to delays in manufacturing and delivery, an EMS vehicle, SCBA (AFG Grant) and firefighter PPE (turnout gear) will not be received by June 30, 2021.
Adjustments are also needed to secure the funding for the AFG cost share for County SCBA which were not delivered prior to June 30, 2021.

Kelcee Mace Digitally signed by Kelcee Mace 
Date: 2021.07.30 09:38:55 -04'00'

599999 30 11430 VEH009 VHCL CIP - Emergency Services Equipment and Vehicle Pro 79,000

599999 30 10500 VEH008 EQPT CIP - General Vehicle and Equipment Replacement 109,667

599999 30 10500 VEH008 EQPT CIP - General Vehicle and Equipment Replacement 85,297

599999 30 10500 VEH008 EQPT CIP - General Vehicle and Equipment Replacment 21,030

600300 10 11520 EMS Operations - Vehicles -79,000

505150 10 11520 EMS Operations - Other - Miscellaneous -215,994

502000 10 91230 General Fund - Transfer to CIP 294,994

498710 30 11430 VEH009 VHCL CIP - Transfer from General Fund -79,000

498710 30 10500 VEH008 EQPT CIP - Transfer from General Fund 215,994

07/29/2021R. David Hays Digitally signed by R. David Hays 
Date: 2021.07.30 10:46:29 -04'00'







 

 

Open Session Item 

SUBJECT:  Washington County Gaming Commission’s Annual Report and Fiscal Year 2021 
Gaming Fund Allocation Announcement  

PRESENTATION DATE:  August 10, 2021 

PRESENTATION BY:  Susan Buchanan, Director, Office of Grant Management; Kay 
Hoffman, Chair, Washington County Gaming Commission   

RECOMMENDED MOTION:  This presentation is for informational purposes only. No 
motion or action is requested.   
 
REPORT-IN-BRIEF:  The Washington County Gaming Commission wishes to present their 
annual report to the Board of County Commissioners and to announce the Commission’s fiscal 
year 2021 funding decisions.  In fiscal year 2020, the Gaming Commission had available 
$2,461,676.25 for distribution to local charitable organizations and the Volunteer Fire & Rescue 
Association.  This figure reflects an increase in revenues of $758,588.94 when compared to the 
previous fiscal year.  In accordance with State Statute, 50% of the funding received is allocated 
to the Washington County Volunteer Fire & Rescue Association and the remaining has been 
allocated to charitable organizations in Washington County. 

DISCUSSION:  In May of 2020, the Gaming Commission received 75 funding applications 
from 63 charitable organizations.  The total amount of funding requested within those 75 
applications was $1,710,980.34.  The applications were reviewed and considered by each 
Commissioner.  After review, group deliberations and a gaming hearing in June, the Gaming 
Commission determined appropriate funding allocations based on the published and approved 
“Guidelines for Distribution of Gaming Funds” which is consistent with the State Statute 
governing the distribution of such funds.  

FISCAL IMPACT:  There is no fiscal impact to the Washington County general fund. 
  
CONCURRENCES:  N/A  

ALTERNATIVES:  N/A   

ATTACHMENTS:  Funding Allocation Press Release (to be provided during presentation). 

AUDIO/VISUAL NEEDS:  N/A 

Board of County Commissioners of Washington County, Maryland 
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Open Session Item 

SUBJECT:  Intergovernmental Cooperative Purchase (INTG-21-0061) – Industrial Equipment for the 
Washington County Highway Department. 

PRESENTATION DATE: August 10, 2021 

PRESENTATION BY:  Brandi Naugle, CPPB, Buyer, Purchasing Department, Zane Rowe, Deputy Director 
Public Works Highways, Jack Reynard, Manager – Fleet Administration, Division of Public Works.  

RECOMMENDED MOTION: Move to authorize by Resolution, for the Highway Department to purchase 
Industrial Equipment as indicated below and to utilize another jurisdictions contract.  

Equipment Vendor 

Item #1 Four (4) New Mack Baltimore Potomac Trucks 
(HWY) Dump Trucks  Hagerstown, MD 

Sourcewell Contract  
(#060920-MAK) 

Bid Amount 

$219,494 

TOTAL SUM  
$877,976 

Item #2 Two (2) Interstater Flail Smith’s Implements $45,974 
(HWY) Mowers Hagerstown, MD 

Sourcewell Contract TOTAL SUM 
(#52417-AGI)  $  91,948 

Item #3 One (1) Weiler P65 Pavers Carter Machinery Co., Inc. $90,137 
(HWY) Baltimore, MD 

Sourcewell Contract TOTAL SUM  
(#02417-WLR) $90,137 

Price without Trade-In 

Item #4 One (1) Weiler P65 Pavers Carter Machinery Co., Inc. $80,637 
(HWY) Baltimore, MD 

Sourcewell Contract TOTAL SUM  
(#02417-WLR) $80,637 

Price with Trade-In 

Item #5 One (1) New 2021 Carter Machinery Co., Inc. $101,916 
(HWY) Caterpillar 299D3 Baltimore, MD 

Track Loader  Sourcewell Contract  TOTAL SUM  
(#032119-CAT) $101,916 

Price with Trade-In 

Board of County Commissioners of Washington County, Maryland 
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Item #6 One (1) New 2021 Carter Machinery Co., Inc. $127,916 
(HWY) Caterpillar 299D3 Baltimore, MD 

Track Loader  Sourcewell Contract  TOTAL SUM  
(#032119-CAT) $127,916 

Price without Trade-in 

Item #7 Two (2) John Deere 5100M Smith Implements, Inc. $72,818.32 
(HWY) Utility Tractors Hagerstown, MD 

Baltimore County Public Schools TOTAL SUM 
Contract (#LKO-402-20-001)  $145,636.64 

REPORT-IN-BRIEF:  The Code of Public Laws of Washington County, Maryland (the Public Local Laws) 
§1-106.3 provides that the Board of County Commissioners may procure goods and services through a contract
entered into by another governmental entity, in accordance with the terms of the contract, regardless of
whether the County was a party to the original contract.  If the Board of County Commissioners determines
that participation by Washington County would result in cost benefits or administrative efficiencies, it could
approve the purchase of this service in accordance with the Public Local Laws referenced above by resolving
that participation would result in cost benefits or in administrative efficiencies.
The County will benefit with direct cost savings in the purchase of this service because of the economies of 
scale this buying group leveraged. I am confident that any bid received as a result of an independent County 
solicitation would exceed the spend savings that these contracts provide through these agreements. 
Additionally, the County will realize savings through administrative efficiencies as a result of not preparing, 
soliciting and evaluating a bid. This savings/cost avoidance would, I believe, be significant.  

DISCUSSION:  N/A 

FISCAL IMPACT: Funds are budgeted in the Washington County Highway Capital Improvement Plan (CIP) 
account 600300-30-11310-VEH006. 

CONCURRENCES:  N/A 

ALTERNATIVES:  

1. Process a formal bid and the County could possibly incur a higher cost for the purchase, or

2. Do not award the purchase of the equipment.

ATTACHMENTS: Quotes from Baltimore Potomac Trucks, Carter Machinery and Smith’s Implements Inc.

AUDIO/VISUAL NEEDS: N/A



 

_____________________________________________________________________________________ 

6/11/2020 

CUSTOMER PURCHASE ORDER 

Washington County Maryland (Member ID #18599) 

100 W. Washington St. 

Hagerstown, MD 21740 

Baltimore Potomac Truck Centers provides the following vehicle(s) for your consideration. 

One (1) New/Unused Mack Granite 42FR, MP7 375 HP Engine, Allison 4500RDS Transmission 
with 10’ J&J Dump Body, Plow and Accessories provided by J&J Truck Bodies: 

Per One Unit (1) 

Sourcewell Discount Factor    62.80% of List 
 
Chassis Price      $ 115,140 

Sourced Goods      $ 101,088 

Added Protection Plans    $ 3,266 
Engine Plan 2 60/250 
EATS 60/250 
Starter/Alternator 60/300 
 
Total       $ 219,494 
 

 

This vehicle(s) is available under the Sourcewell (Formerly known as NJPA) Contract Number 
060920-MAK. Please reference this Contract Number on all Purchase Number. 

Thank you in advance for your consideration. Should you have any questions, please do not 
hesitate to call. 

Sincerely, 

 

Scott Parker 

Dir. Of Government Sales – Baltimore Potomac Truck Centers  



































 

 

 

Open Session Item 
 
SUBJECT:  Intergovernmental Cooperative Purchase (INTG-21-0065) via Utilizing the Maryland 
State Highway Administration (SHA) Contract Line Striping Contract. 

PRESENTATION DATE:  August 10, 2021 
 
PRESENTATION BY:  Brandi Naugle, CPPB, Buyer, Purchasing Department; Zane Rowe, 
Deputy Director Public Works Highway and Doug Levine, Traffic Supervisor, Highway 
Department. 
   
RECOMMENDED MOTION:  To authorize by Resolution, for the Highway Department to 
utilize the Maryland State Highway Administration (SHA) contract with Alpha Space Control Co., 
Inc. of Chambersburg, PA for line striping of 1,647,655 linear feet at $.0789 a linear foot on 
various roads within the County in the amount of $130,000. 

REPORT-IN-BRIEF:  The Code of Public Laws of Washington County, Maryland (the Public 
Local Laws) 1-106.3 provides that the Board of County Commissioners may procure goods and 
services through a contract entered into by another governmental entity, in accordance with the 
terms of the contract, regardless of whether the County was a part to the original contract. The 
Maryland State Highway Administration (SHA) solicited the resulting agreement. If the Board of 
County Commissioners determines that participation by Washington County would result in cost 
benefits or administrative efficiencies, it could approve the purchase of this service in accordance 
with the Public Local Laws referenced above by resolving that participation would result in cost 
benefits or in administrative efficiencies. 

The County will benefit with the direct cost savings in the purchase of this service because of 
economies of scale this contract has leveraged.  Additionally, the County will realize savings 
through administrative efficiencies as a result of not preparing, soliciting and evaluating a bid. 
Acquisition of this service by utilizing the Maryland State Highway Administration (SHA) 
contract and eliminating our county’s bid process would result in an administrative and cost 
savings for the Highway Department in preparing specifications and the Purchasing Department.     

DISCUSSION:  N/A   
FISCAL IMPACT:  Funds are budgeted in the department’s account 515000-20-20050 for these 
services.  
CONCURRENCES:  N/A 
ALTERNATIVES:  N/A 

ATTACHMENTS:  Maryland State Highway Administration’s Pricing Sheet 
AUDIO/VISUAL NEEDS:  N/A  
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Open Session Item 

SUBJECT: Intergovernmental Cooperative Purchase (INTG-21-0062) - One (1) Bobcat T76 T4 
Compact Track Loader  

PRESENTATION DATE:  August 10, 2021 

PRESENTATION BY:  Brandi Naugle, CPPB, Buyer, Purchasing Department and Dave Mason, 
P. E., Deputy Director, Solid Waste Department. 
    
RECOMMENDED MOTION:  Move to authorize by Resolution, for the Department of Solid 
Waste to lease/purchase one (1) Bobcat T76 T4 Compact Track Loader for a total cost of 
$73,988.71 and to utilize another jurisdiction’s contract that was awarded by Sourcewell, (Contract 
040319-CEC) to Bobcat of Hagerstown, MD.  

REPORT-IN-BRIEF:  The Code of Public Laws of Washington County, Maryland (the Public 
Local Laws) 1-106.3 provides that the Board of County Commissioners may procure goods and 
services through a contract entered into by another governmental entity, in accordance with the 
terms of the contract, regardless of whether the County was a part to the original contract. If the 
Board of County Commissioners determines that participation by Washington County would result 
in cost benefits or administrative efficiencies, it could approve the procurement of the equipment 
in accordance with the Public Local Laws referenced above that participation would result in cost 
benefits or in administrative efficiencies. 
 
The County will benefit with the direct cost savings in the purchase of this equipment because of 
economies of scale this contract has leveraged. Additionally, the County will realize savings 
through administrative efficiencies as a result of not preparing, soliciting and evaluating a bid. 
Acquisition of the equipment by utilizing the Sourcewell contract and eliminating our County’s 
bid process would result in an administrative and cost savings for the Department of Solid Waste 
and Purchasing Department in preparing specifications. 

DISCUSSION:  N/A 

FISCAL IMPACT: Funds are budgeted in the Department of Solid Waste operating budget 
account 535055-21-21020 

CONCURRENCES:  N/A  

ALTERNATIVES:  N/A 

ATTACHMENTS:  Bobcat of Hagerstown Quote: JLK-07170 dated M/D/2021 

AUDIO/VISUAL NEEDS: N/A 
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Open Session Item 

SUBJECT: Intergovernmental Cooperative Purchase (INTG-21-0064) - One (1) New/Unused 
2022 Ford Super Duty F-550  

PRESENTATION DATE:  August 10, 2021 

PRESENTATION BY:  Brandi Naugle, CPPB, Buyer, Purchasing Department and Mark 
Bradshaw, P. E., Division Director of Environmental Management. 
    
RECOMMENDED MOTION:  Move to authorize by Resolution, for the Department of Water 
Quality to purchase one (1) New/Unused 2022 Ford Super Duty F-550 (DRW (X5H) XL 4WD 
Super Cab 168” WB 60” CA, Redding Body) for a total cost of $66,248.12 and to utilize another 
jurisdiction’s contract that was awarded by Sourcewell, (Contract 120716-NAF) to National Auto 
Fleet Group of Watsonville, CA.  

REPORT-IN-BRIEF:  The Code of Public Laws of Washington County, Maryland (the Public 
Local Laws) 1-106.3 provides that the Board of County Commissioners may procure goods and 
services through a contract entered into by another governmental entity, in accordance with the 
terms of the contract, regardless of whether the County was a part to the original contract. If the 
Board of County Commissioners determines that participation by Washington County would result 
in cost benefits or administrative efficiencies, it could approve the procurement of the equipment 
in accordance with the Public Local Laws referenced above that participation would result in cost 
benefits or in administrative efficiencies. 
 
The County will benefit with the direct cost savings in the purchase of this equipment because of 
economies of scale this contract has leveraged. Additionally, the County will realize savings 
through administrative efficiencies as a result of not preparing, soliciting and evaluating a bid. 
Acquisition of the equipment by utilizing the Sourcewell contract and eliminating our county’s bid 
process would result in an administrative and cost savings for the Water Quality Department and 
Purchasing Department in preparing specifications. 

DISCUSSION:  N/A 

FISCAL IMPACT: Funds are budgeted in the Department of Water Quality’s Capital 
Improvement Plan (CIP) budget account 600300-37-40010-VEH007 

CONCURRENCES:  N/A  

ALTERNATIVES:  N/A 

ATTACHMENTS:  National Auto Fleet Group Quote: 16943 R2, dated 5/24/2021 

AUDIO/VISUAL NEEDS: N/A 
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Open Session Item 

SUBJECT:  Contract Award (PUR-1507) – Treatment for Substance Use Disorders at the Washington 
County Sheriff’s Office - Day Reporting Center  
 
PRESENTATION DATE:  August 10, 2021 
 
PRESENTATION BY:  Rick Curry, CPPO, Director of Purchasing Department and Megan Willis, 
Program Director, Day Reporting Center 
 
RECOMMENDED MOTION:  Move to award the contract for the Treatment for Substance Use 
Disorders at the Washington County Sherriff’s Office, Day Reporting Center (DRC) in Washington 
County, Maryland to the responsible, responsive proposer. 
 
REPORT-IN-BRIEF:  Attached is an excerpt from the Request for Proposal (RFP) outlining the 
Overview of the Washington County DRC minimum requirements under the resulting contract.  The 
contract is for the initial term that commenced on September 1, 2021 and end June 30, 2022 with an option 
to renew the awarded contract for up to four (4) additional one (1) periods. If the Contractor wishes to 
renew the Contract, he/she shall submit a letter of intent to the County Purchasing Director at least ninety 
(90) calendar days prior to the expiration of each contract period. The County reserves right to accept or 
reject any request for the renewal any increase in cost. All other terms and conditions shall remain 
unchanged. Renewal of this agreement is at the discretion of the Washington County Sheriff’s Office and 
is also contingent upon the following: 1) the performance of the Contractor and 2) the goals/outcomes 
desired by the Washington County Sheriff’s Office. 
 
The Coordinating Committee was comprised of the following members:  Day Reporting Center Director 
(Chairman Designee), Washington County Sheriff, Warden for Washington County Detention Center, 
Program Director for DRC and Purchasing Director.  The RFP was advertised locally in the newspaper 
and on the County’s web site, as well as on the State’s “eMaryland Marketplace Advantage” web site.  
Twenty-four (24) persons/firms accessed the RFP document from the County’s web site.  One (1) provider 
was represented at the pre-proposal teleconference.  One (1) proposal was received 
 
DISCUSSION:  N/A 
 
FISCAL IMPACT:  Funds in the amount of $92,500 are available for these services.  
 
CONCURRENCES: Award as recommended by the Coordinating Committee. 
 
ALTERNATIVES:  N/A 
 
ATTACHMENT:  (1) Minimum Requirements Excerpt from the RFP document.   
 
AUDIO/VISUAL NEEDS:  N/A 
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SCOPE OF WORK  

The Washington County Sheriff’s Office Day Reporting Center (DRC) is alternative to 
incarceration.  The program is a highly structured, non-residential program that offers a 
comprehensive range of services to non-violent adult male and female offenders with substance 
related disorders that are sentenced to the DRC and meet eligibility criteria for admission.  
Offenders live at home and report to the center on a frequently basis.  While attending the program, 
the offender receives various services including intensive treatment for substance use disorders, 
individual and group counseling, intensive case management, community supervision, reentry 
coordination, health and wellness, vocational, life skills, soft skills, peer support, financial  
management and mentoring services. The program spans over approximately six (6) months 
encompassing five (5) phases, see outline of Phases One through Five. 
 
A. Overview of the Washington County DRC 

 
1. Minimum Requirements: 
 

a. The treatment for substance use disorders will target criminogenic needs, 
such as antisocial thought, cognitive restructuring, and provide medication 
assisted treatment, using Vivitrol. 
 

b. All services must be provided at the DRC facility. 
 

c. Clinician(s) will work at the DRC facility for a minimum of 40 hours a week 
at the DRC.  Clinicians will be required to work some evenings and some 
Saturdays to cover DRC hours of operation Monday through Friday, 8:00 
a.m. to 8:00 p.m., Saturday, 8:00 a.m. to 4:00 p.m., The DRC will be closed 
on Sundays and holidays observed by the County. (Attachment No. 6) 

 
d. Clinicians must open and secure DRC facility when scheduled. 

 
2. Program Design: 
 

a. The DRC will provide:  
 

1) Assessment and referral 
 
2) Individual case management 

 
3) Reentry Services 
 
4) Soft and life skills training 

 
5) Peer support services 

 
6) Mentoring services 

 
7) Treatment for substance use disorders  

 



8) Medication Assisted Treatment, using Vivitrol 
 
9) Job training, job search and job placement skills 

 
10) Parenting coaching 

 
11) Anger management 

 
12) Referrals to specialized services 

 
13) Financial Management 

 
14) Health Visits 

 
15) Random drug and alcohol testing 

 
b. The Independent Treatment Service Provider will: 

 
1) In jail assessments, to include substance use disorder and trauma 

screenings, medication assisted treatment and risk assessments for 
Day Reporting Center candidates and medication assisted treatment 
using Vivitrol candidates. 
 

2) Provide ASAM, Levels of Care I and II. 1 treatment at the DRC 
facility, individual and group counseling. 
 

3) Coordinate referrals to higher ASAM Levels of Care. 
 

4) Coordinate service delivery as it relates to treatment for substance 
use disorders with other DRC team members and community 
service providers. 

 
5) Coordinate medication assisted treatment services with prescribing 

provider. 
 

6) Screen and assist program participants in applying for Maryland 
Medical Assistance. 

 
7) Seek reimbursement for service provision. 

 
8) Participant in monthly Community Service Provider conference 

calls. 
 

9) Attend weekly Service Delivery Team meetings. 
 
10) Collect urine specimens, under direct observation for drug and 

alcohol testing, based on Drug & Alcohol Testing Industry 
Association standards. 

 



11) Open and secure DRC facility as scheduled. 
 

12) Collect and report demographics and indicator data for performance 
measures and outcomes tracking.  

 
13) Coordinate insurance authorizations for medication assisted 

treatment using Vivitrol. 
 

14) Coordinate medication delivery to maintain 28-day schedule for all 
participants receiving Vivitrol 

 
15) Collaborate with Washington County Health Department to provide 

Hepatitis A vaccines to DRC participants. 
 

16) Coordinate medication assisted treatment prescribing with 
program’s certified registered nurse practitioner. 

 
17) Provide a registered nurse to coordinate and conduct medication 

assisted treatment clinic, using Vivitrol, provide medication assisted 
treatment using Vivitrol education, collect and interpret urine 
specimens prior to injections, provide injections.  

 
18) Coordinate and obtain medication assisted treatment prescription 

insurance authorization. 
 

3. Service Quality and Clinician Accountability: 
 

a. The Independent Service Provider will: 
 

1) Comply with all Washington County Sheriff’s Office, Detention 
Center and Day Reporting Center policies and procedures. 

 
2) Clinician(s) will work at the DRC facility for a minimum of 40 hours 

a week. 
 

3) Ensure coverage for services when primarily clinician is off due to 
sickness, vacation or training. 

 
4) Function as a member of the DRC service delivery team. 

 
5) Agree to conditions of Qualified Service Organization Agreement 

as it relates to sharing of confidential information. 
 

6) Applies cognitive restructuring and moral reconation strategies and 
technics during treatment for substance use disorders. 
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Open Session Item 
 

SUBJECT: Application for Zoning Text Amendment RZ-21-001, Calvert Energy 

PRESENTATION DATE: August 10, 2021 
 

PRESENTATION BY: Travis Allen, Comprehensive Planner, Department of Planning and Zoning 
 

RECOMMENDED MOTION: I move to approve/disapprove Zoning Text Amend RZ-21-001, 
Calvert Energy [and if approve: and to adopt the Ordinance amending the text of Section 4.26 of the 
Zoning Ordinance]. 

REPORT-IN-BRIEF: Application is being made to amend text in section 4.26 of the Zoning 
Ordinance pertaining to the regulation of SEGS on properties located in Priority Preservation Areas 
(PPAs) that also have an Industrial Mineral (IM) zoning district overlay.   

DISCUSSION: The proposed amendment would permit, as a special exception, the location of SEGS 
on lands that fall within both a PPA and an IM Zoning District.   

This item was presented to the Washington County Planning Commission at a Public Information 
Meeting held during their regular meeting on May 3, 2021. It was then brought back for 
recommendation at the June 7, 2021 meeting, where the members recommended against the approval 
of the proposed amendments in a 4-1 vote.  A Public Hearing before the Board of County 
Commissioners of Washington County was held on July 20th, 2021.   

FISCAL IMPACT: N/A 
 

CONCURRENCES: Washington County Planning Commission 
 

ALTERNATIVES: N/A 
 

ATTACHMENTS: Approving Ordinance 
 

AUDIO/VISUAL NEEDS: none 
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ORDINANCE NO. ORD-2021-___ 
 

AN ORDINANCE TO AMEND CERTAIN PROVISIONS OF THE 
ZONING ORDINANCE FOR WASHINGTON COUNTY, MARYLAND 

 (RZ-21-001 ) 

  

RECITALS 

The Board of County Commissioners of Washington County, Maryland (the “Board”) 
adopted the Zoning Ordinance for Washington County, Maryland (the “Ordinance”) on January 
23, 1973, and it became effective on April 2, 1973. 

Calvert Energy, LLC filed an application requesting that amendments be made to the text 
of the Ordinance. The amendments proposed would amend the second paragraph of Section 
4.26, Solar Energy Generating Systems. 

The Board believes it to be in the best interests of the citizens of Washington County for 
the amendments to be enacted. 

The Washington County Planning Commission (the "Planning Commission") held a public 
meeting for the purpose of taking comments on the proposed amendments on May 3, 2021, 
pursuant to public notice duly given.  

The Board held a public hearing for the purpose of taking testimony on the proposed 
amendments on July 20, 2021, pursuant to notice duly given. 

The Board has considered the recommendations of the Planning Commission and the 
Planning Department staff, and testimony and materials received at the public hearing. The 
Board conducted this review in a public session. 

NOW, THEREFORE, BE IT ORDAINED AND ENACTED, that certain provisions of the 
Zoning Ordinance, as amended, be further amended and restated as follows:  

 
Section 4.26 Solar Energy Generating Systems 
 
SEGS shall be permitted as a land use as specified in Sections 3.3 and 21.42 of this 
Ordinance.  However, SEGS shall be prohibited as a use in defined Priority Preservation 
Areas (except if the Priority Preservation Areas are in Mineral Overlay areas identified on the 
zoning map in which case SEGS shall be permitted), Rural Legacy Areas, and Antietam 
Overlay Zones. 
 
 

Adopted and effective this _____ day of __________________, 2021. 
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ATTEST:    BOARD OF COUNTY COMMISSIONERS 
OF WASHINGTON COUNTY, MARYLAND 

 
 
___________________________  _____________________________________ 
Krista L. Hart, Clerk   Jeffrey A. Cline, President 

 
 

Approved as to legal 
sufficiency: 

 
 Mail to: 

___________________________  Office of the County Attorney 
Kirk C. Downey    100 W. Washington St., Suite 1101 
County Attorney    Hagerstown, MD  21740 
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