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BOARD OF COUNTY COMMISSIONERS 

May 11, 2021 
OPEN SESSION AGENDA 

The meeting of the Board of County Commissioners of Washington County will be held at 100 West Washington Street, Suite 1113, 
Hagerstown. Due to Governor Hogan’s Executive Order and gathering restrictions, Board members will be practicing social 
distancing. County buildings remain closed to public access except by appointment. Therefore, there will be no public attendance in 
the meeting chambers, unless scheduled prior to the meeting. A limited number of individuals will be permitted to participate in 
Citizen’s Participation. The meeting will be live streamed on the County’s YouTube and Facebook sites. 

10:00 AM MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE 
CALL TO ORDER, President Jeffrey A. Cline 
APPROVAL OF MINUTES: May 4, 2021 

10:05 AM COMMISSIONERS’ REPORTS AND COMMENTS 

10:15 AM JOINT MEETING WITH THE MAYOR AND COUNCIL, CITY OF HAGERSTOWN 

10:45 AM STAFF COMMENTS 

10:50 AM CITIZEN PARTICIPATION (citizens are required to submit a request via email to  
khart@washco-md.net or by calling 240.313.2204 at least 24 hours in advance of the meeting) 

11:00 AM LEGISLATIVE UPDATE- Bruce Bereano, Lobbyist for Washington County Commissioners 

11:15 AM VOLUNTEER INCENTIVE PROGRAMS – David Hays, Director of Emergency Services; 
Dale Fishack, President, WCVFRA; Rick Hemphill, Assistant Treasurer, WCVFRA 

11:25 AM LOSAP UPDATE/REQUEST FOR POINTS MODIFICATION FOR 2020 SERVICE 
YEAR – David Hays, Director Emergency Services; Dale Fishack, President, WCVFRA 

11:30 AM INTERGOVERNMENTAL COOPERATIVE PURCHASE (INTG-21-0057) NEXT 
GENERATION SOFTWARE – Rick Curry, CPPO, Director of Purchasing; Brian Albert, 
Assistant Director, Emergency Communications Center   

11:35 AM BID AWARD (PUR-1497) ONE (1) NEW 2021 OR LATEST PRODUCTION MODEL 
(CLASS 5) REGULAR CAB/CHASSIS– Rick Curry, CPPO, Director, Purchasing; Daniel 
Hixon, Deputy Director, Buildings, Grounds, and Facilities    

 
11:40 AM 2021 AGRICULTURAL LAND PRESERVATION DISTRICT APPLICATIONS - Chris 

Boggs, Land Preservation Planner, Planning & Zoning 

11:45 AM BOWMAN FARMS, LLC RURAL LEGACY PROGRAM (RLP) EASEMENT- Chris Boggs, 
Land Preservation Planner, Planning & Zoning 

  

 

 

 

Wayne K. Keefer 
Randall E. Wagner 
Charles A. Burkett 
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OPEN Session Agenda 
May 11, 2021 

 

11:55 AM CLOSED SESSION (To discuss the appointment, employment, assignment, promotion, discipline, 
demotion, compensation, removal, resignation, or performance evaluation of appointees, employees, or officials 
over whom this public body has jurisdiction; or any other personnel matter that affects one or more specific 
individuals; and to consult with counsel to obtain legal advice on a legal matter.) 

12:35 PM ADJOURNMENT 



Open Session Item 

SUBJECT:  Legislative Update 

PRESENTATION DATE:  May 11, 2021 

PRESENTATION BY:  Bruce Bereano, Lobbyist, Washington County 

RECOMMENDED MOTION:  N/A 

REPORT-IN-BRIEF: Final Update on 2021 Legislative Session 

DISCUSSION:  Summary of 2021 Legislative Sessions 

FISCAL IMPACT: N/A 

CONCURRENCES:  N/A 

ALTERNATIVES:  N/A 

ATTACHMENTS:  Bill Tracking Chart 

Board of County Commissioners of Washington County, Maryland 
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Open Session Item 

SUBJECT: Volunteer Incentive Programs 

PRESENTATION DATE: May 11, 2021 

PRESENTATION BY: R. David Hays, Director of Emergency Services Dale Fishack, 

President, WCVFRA Rick Hemphill, Assistant Treasurer, WCVFRA 

RECOMMENDED MOTION: Motion to approve the Division of Emergency Services (DES) 

and the Washington County Volunteer Fire and Rescue Association (WCVFRA) to move 

forward with final implementation of the new volunteer incentive programs, Backdating 

implementation to an effective date of January 1, 2021.  

REPORT-IN-BRIEF: Volunteerism in the fire and EMS community continues to be an integral 

part of service delivery in Washington County.  In recognizing the continued decline in the 

number of volunteers and the hours they have to give, it remains paramount that we provide 

additional efforts incentivize volunteer participation.  The recent implementation of full time 

County career Staff in several stations throughout the County is a significant investment and a 

much needed partnership with our volunteer first responders.  It is paramount that continue our 

emphasis on volunteer recruitment, retention and funding support for the volunteer companies. 

DISCUSSION: Through months of discussions, evaluations and planning several new volunteer 

incentives are proposed to include; a volunteer responder pay-per-call incentives and volunteer 

Ala’ Cart incentives.  Several examples of the new Ala’ Carte incentives include; gift cards, 

child care vouchers, Student Loans, rental or mortgage vouchers and auto insurance vouchers.  

Other volunteer incentives included in this program are volunteer company fundraising 

incentives and a ten-thousand dollar ($10,000.00) volunteer life insurance coverage.  The 

volunteer life insurance coverage under this program will provide coverage for those volunteers 

who remain listed as “active”; earning at least 50 LOSAP points in the previous calendar year, 

preceding death. .  It is recommended that Company fundraising data from FY2020, or the 

calendar year 2019 (depending on the company’s annual operating budget) be utilized for the 

FY21 under the volunteer company fundraising incentives.   

FISCAL IMPACT:  $453,000; included in the DES FY21 and FY22 (yet to be approved) 
Operating Budgets. 
 
CONCURRENCES:  N/A 
 
ALTERNATIVES:  Leave current incentives in place 
 
ATTACHMENTS:  Volunteer incentive worksheet 

Board of County Commissioners of Washington County, Maryland 
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Volunteer Cafeteria Award 

 
The Volunteer Cafeteria Award will provide additional motivational support to encourage volunteer fire and EMS 
responders to donate additional time and energies to their respective Fire/EMS Companies and respond to alarms in the 
various stations. This will provide additional personnel when the company is dispatched by providing a financial award 
for an aggregate of efforts at their company with financial benefits paid according to their individual needs. This will also 
assist the companies in scheduling coverage by providing a more predictable staffing model. 

 
The Award: The award will consist of a payment for each quarter for completing the aggregate requirements of support 
for their companies. These are considered awards and are not linked to any specific actions and so are not cash payments 
on a quid pro quo paid to the volunteers and do not conflict with LOSAP. These awards would be paid by WCVFRA 
based upon quarterly activities as tracked by the Time Tracking system. The total amount of compensable payouts is 
limited by the funds budgeted by the Washington County Commissioners. Payouts will commence with the 1st quarter of 
FY 2022. 

 
Eligibility: Any volunteer who is a eligible to earn points in any of the companies now tabulating LOSAP who reaches a 
quarterly threshold noted below is eligible for this award so long as they are not otherwise compensated for doing so by 
any employer or the volunteer company. Efforts tabulated in the Stipend program and the Volunteer Response Benefit cannot be 
used for this award. Probationary or untrained personnel are not eligible. 

 
Implementation: LOSAP information is transmitted to the WCVFRA by the 15th of the month after the end of each quarter. That data must 
be used to determine the eligibility of each volunteer. Late transmission by a LOSAP Coordinator may result in a loss of participation for a 
quarter. No Volunteer Cafeteria Awards can be authorized after the quarterly payments for that quarter unless exceptions requested in writing. 
Volunteers may receive credit from any company or companies so long as they are a member of that respective company for the entire quarter 
and the information provided clearly identifies the Volunteer from others 

 
The benefits Available are listed below and the volunteer may select the benefit they wish prior to the payment of the benefit.: Only one benefit 
per quarter must be paid. Awards may be held and combined by quarter for an annual payment but must be disbursed prior to end of fiscal year. 

 
40th alarm tabulated $50.00 gas card 
50 volunteer hours donated per quarter $25.00 gas or restaurant card (not including alarms, 25 points or standby) 
150 volunteer hours donated per quarter $100.00 (not including alarms, 25 points or standby) 
200 volunteer hours donated per quarter$200.00 (not including alarms, 25 points or standby) 
250 Volunteer hours donated per quarter $300.00 (not including alarms, 25 points or standby) 

No Direct Cash payouts but can be selected as follows: 
Payable against property taxes of primary residence 
Payable against Mortgage of Primary residence 
Payable to Landlord of Primary residence 
Payable against Student Loans 
Payable to Licensed Child Care Provider 
Payable to Automobile insurance Company 
Payable to cell phone provider 
Gas or restaurant gift cards 

 
Tabulation and reporting: Each quarter the submitted LOSAP data will be reviewed to determine if a volunteer has met 
any of the thresholds so that an appropriate award may be issued (Meetings will be counted as 1 hour). The data will also be 
cross referenced against other benefit programs to determine if all hours are creditable and the payout may vary due to 
remaining budget. 

 
All paperwork would be retained by WCVFRA and would be available for review and also available for county audit. The 
listing of awards and financial requirements would be submitted to DES for total reimbursement to WCVFRA. Due to the 
amounts no checks would be disbursed until the funds are received by WCVFRA. All checks would be cut by third party 
accounting firm but authorized by WCVFRA the costs of the disbursements would be funded by the program. 



2018 Fund Raising Fund Raising Subsidy

Co - 1 Sharpsburg $17,667.06 $2,650.06
Co - 2 Williamsport $57,237.81 $8,585.67
Co - 4 Clear Spring $171,699.00 $25,754.85
Co - 5 Hancock $26,066.58 $3,909.99
Co - 6 Boonsboro $1,694.31 $254.15
Co - 7 Smithsburg $48,482.00 $7,272.30
Co - 8 Boonsboro 2 $0.00
Co - 9 Leitersburg $34,571.00 $5,185.65
Co - 10 Funkstown $69,218.72 $10,382.81
Co - 11 Potomac 
Valley

$19,546.32 $2,931.95

Co - 12 Fairplay $40,847.74 $6,127.16
Co - 13 Maugansville $111,336.98 $16,700.55

Co - 16 Mt Aetna $0.00
Co - 26 Halfway $448,352.88 $30,000.00
Co - 27 Long 
Meadow

$70,000.00 $10,500.00

Sharpsburg EMS $63,923.00 $9,588.45
Clearspring EMS $1,115.00 $167.25
Hancock EMS $0.00 $0.00
Smithsburg EMS $0.00 $0.00
Boonsboro EMS $80,136.00 $12,020.40
Community Rescue $0.00 $0.00
First Hag. E-1 $618.00 $92.70
Antietam E-2
Independent E-3 $0.00 $0.00
West. Enter. E-4 $98,715.00 $14,807.25
South Hag. E-5 $0.00 $0.00
Pioneer Truck-1 $0.00 $0.00
all Co. Fundraising $130,255.13

Company Staffing-Fundraising Incentive (15%, capped at $30,000)



Legend
ESS Responder $10.00
Fire Police $10.00
FF1 or EMT $10.00
FF1 w/ EMR or EMT $10.00
FF2 $10.00
FF2w/ EMR or EMT $10.00

# of Calls per Indiviidual 
Responder                  (names 
not shown)

< 40 calls 
(LOSAP)

Per Call 
Incentive

Total Incentive 
earned

452 412 $10.00 $4,120.00
435 395 $10.00 $3,950.00
434 394 $10.00 $3,940.00
395 355 $10.00 $3,550.00
387 347 $10.00 $3,470.00
367 327 $10.00 $3,270.00
361 321 $10.00 $3,210.00
351 311 $10.00 $3,110.00
348 308 $10.00 $3,080.00
325 285 $10.00 $2,850.00
315 275 $10.00 $2,750.00
314 274 $10.00 $2,740.00
305 265 $10.00 $2,650.00
299 259 $10.00 $2,590.00
294 254 $10.00 $2,540.00
292 252 $10.00 $2,520.00
286 246 $10.00 $2,460.00
284 244 $10.00 $2,440.00
284 244 $10.00 $2,440.00
272 232 $10.00 $2,320.00
256 216 $10.00 $2,160.00
255 215 $10.00 $2,150.00
226 186 $10.00 $1,860.00
225 185 $10.00 $1,850.00
224 184 $10.00 $1,840.00
224 184 $10.00 $1,840.00
222 182 $10.00 $1,820.00
219 179 $10.00 $1,790.00
218 178 $10.00 $1,780.00
216 176 $10.00 $1,760.00
216 176 $10.00 $1,760.00
215 175 $10.00 $1,750.00
210 170 $10.00 $1,700.00
210 170 $10.00 $1,700.00
207 167 $10.00 $1,670.00
207 167 $10.00 $1,670.00



202 162 $10.00 $1,620.00
201 161 $10.00 $1,610.00
201 161 $10.00 $1,610.00
200 160 $10.00 $1,600.00
188 148 $10.00 $1,480.00
183 143 $10.00 $1,430.00
183 143 $10.00 $1,430.00
176 136 $10.00 $1,360.00
176 136 $10.00 $1,360.00
175 135 $10.00 $1,350.00
175 135 $10.00 $1,350.00
169 129 $10.00 $1,290.00
168 128 $10.00 $1,280.00
167 127 $10.00 $1,270.00
166 126 $10.00 $1,260.00
166 126 $10.00 $1,260.00
165 125 $10.00 $1,250.00
163 123 $10.00 $1,230.00
158 118 $10.00 $1,180.00
158 118 $10.00 $1,180.00
156 116 $10.00 $1,160.00
155 115 $10.00 $1,150.00
154 114 $10.00 $1,140.00
153 113 $10.00 $1,130.00
146 106 $10.00 $1,060.00
146 106 $10.00 $1,060.00
146 106 $10.00 $1,060.00
145 105 $10.00 $1,050.00
144 104 $10.00 $1,040.00
142 102 $10.00 $1,020.00
142 102 $10.00 $1,020.00
141 101 $10.00 $1,010.00
139 99 $10.00 $990.00
139 99 $10.00 $990.00
138 98 $10.00 $980.00
137 97 $10.00 $970.00
136 96 $10.00 $960.00
134 94 $10.00 $940.00
132 92 $10.00 $920.00
131 91 $10.00 $910.00
131 91 $10.00 $910.00
131 91 $10.00 $910.00
128 88 $10.00 $880.00
126 86 $10.00 $860.00
125 85 $10.00 $850.00
121 81 $10.00 $810.00
120 80 $10.00 $800.00



120 80 $10.00 $800.00
120 80 $10.00 $800.00
119 79 $10.00 $790.00
118 78 $10.00 $780.00
117 77 $10.00 $770.00
117 77 $10.00 $770.00
116 76 $10.00 $760.00
116 76 $10.00 $760.00
115 75 $10.00 $750.00
114 74 $10.00 $740.00
114 74 $10.00 $740.00
114 74 $10.00 $740.00
113 73 $10.00 $730.00
113 73 $10.00 $730.00
111 71 $10.00 $710.00
110 70 $10.00 $700.00
109 69 $10.00 $690.00
109 69 $10.00 $690.00
108 68 $10.00 $680.00
108 68 $10.00 $680.00
108 68 $10.00 $680.00
107 67 $10.00 $670.00
105 65 $10.00 $650.00
105 65 $10.00 $650.00
104 64 $10.00 $640.00
103 63 $10.00 $630.00
103 63 $10.00 $630.00
103 63 $10.00 $630.00
102 62 $10.00 $620.00

99 59 $10.00 $590.00
98 58 $10.00 $580.00
98 58 $10.00 $580.00
96 56 $10.00 $560.00
96 56 $10.00 $560.00
95 55 $10.00 $550.00
93 53 $10.00 $530.00
91 51 $10.00 $510.00
90 50 $10.00 $500.00
88 48 $10.00 $480.00
88 48 $10.00 $480.00
88 48 $10.00 $480.00
88 48 $10.00 $480.00
87 47 $10.00 $470.00
86 46 $10.00 $460.00
85 45 $10.00 $450.00
84 44 $10.00 $440.00
84 44 $10.00 $440.00



84 44 $10.00 $440.00
83 43 $10.00 $430.00
82 42 $10.00 $420.00
80 40 $10.00 $400.00
80 40 $10.00 $400.00
80 40 $10.00 $400.00
80 40 $10.00 $400.00
79 39 $10.00 $390.00
79 39 $10.00 $390.00
79 39 $10.00 $390.00
78 38 $10.00 $380.00
78 38 $10.00 $380.00
77 37 $10.00 $370.00
76 36 $10.00 $360.00
76 36 $10.00 $360.00
76 36 $10.00 $360.00
75 35 $10.00 $350.00
75 35 $10.00 $350.00
74 34 $10.00 $340.00
74 34 $10.00 $340.00
74 34 $10.00 $340.00
73 33 $10.00 $330.00
73 33 $10.00 $330.00
72 32 $10.00 $320.00
70 30 $10.00 $300.00
70 30 $10.00 $300.00
69 29 $10.00 $290.00
69 29 $10.00 $290.00
69 29 $10.00 $290.00
69 29 $10.00 $290.00
68 28 $10.00 $280.00
68 28 $10.00 $280.00
67 27 $10.00 $270.00
66 26 $10.00 $260.00
66 26 $10.00 $260.00
65 25 $10.00 $250.00
64 24 $10.00 $240.00
64 24 $10.00 $240.00
64 24 $10.00 $240.00
63 23 $10.00 $230.00
63 23 $10.00 $230.00
63 23 $10.00 $230.00
62 22 $10.00 $220.00
61 21 $10.00 $210.00
61 21 $10.00 $210.00
61 21 $10.00 $210.00
60 20 $10.00 $200.00



60 20 $10.00 $200.00
59 19 $10.00 $190.00
58 18 $10.00 $180.00
58 18 $10.00 $180.00
58 18 $10.00 $180.00
58 18 $10.00 $180.00
57 17 $10.00 $170.00
57 17 $10.00 $170.00
57 17 $10.00 $170.00
56 16 $10.00 $160.00
56 16 $10.00 $160.00
56 16 $10.00 $160.00
55 15 $10.00 $150.00
55 15 $10.00 $150.00
54 14 $10.00 $140.00
54 14 $10.00 $140.00
53 13 $10.00 $130.00
53 13 $10.00 $130.00
53 13 $10.00 $130.00
53 13 $10.00 $130.00
53 13 $10.00 $130.00
53 13 $10.00 $130.00
53 13 $10.00 $130.00
53 13 $10.00 $130.00
52 12 $10.00 $120.00
52 12 $10.00 $120.00
52 12 $10.00 $120.00
52 12 $10.00 $120.00
52 12 $10.00 $120.00
51 11 $10.00 $110.00
51 11 $10.00 $110.00
51 11 $10.00 $110.00
51 11 $10.00 $110.00
51 11 $10.00 $110.00
50 10 $10.00 $100.00
50 10 $10.00 $100.00
50 10 $10.00 $100.00
50 10 $10.00 $100.00
50 10 $10.00 $100.00
50 10 $10.00 $100.00
49 9 $10.00 $90.00
49 9 $10.00 $90.00
49 9 $10.00 $90.00
48 8 $10.00 $80.00
48 8 $10.00 $80.00
48 8 $10.00 $80.00
48 8 $10.00 $80.00



47 7 $10.00 $70.00
47 7 $10.00 $70.00
47 7 $10.00 $70.00
47 7 $10.00 $70.00
47 7 $10.00 $70.00
47 7 $10.00 $70.00
46 6 $10.00 $60.00
46 6 $10.00 $60.00
46 6 $10.00 $60.00
46 6 $10.00 $60.00
46 6 $10.00 $60.00
45 5 $10.00 $50.00
45 5 $10.00 $50.00
44 4 $10.00 $40.00
44 4 $10.00 $40.00
43 3 $10.00 $30.00
43 3 $10.00 $30.00
43 3 $10.00 $30.00
43 3 $10.00 $30.00
43 3 $10.00 $30.00
42 2 $10.00 $20.00
42 2 $10.00 $20.00
42 2 $10.00 $20.00
41 1 $10.00 $10.00
41 1 $10.00 $10.00

$194,810.00



Open Session Item 

SUBJECT: LOSAP Update/Request for Points Modification for 2020 Service Year 

PRESENTATION DATE: May 11, 2021 

PRESENTATION BY: Dale Fishack, President, WCVFRA. David Hays, Director, Division of 

Emergency Services 

RECOMMENDATION: Motion to approve the point modification as presented by the President 

Fishack on behalf of the WCVFRA for the LOSAP Year 2021. 

REPORT-IN-BRIEF: The COVID19 Pandemics effects on Washington County continue to touch 

all areas of responsibility and operations in the County.  Volunteer Fire and EMS Departments rely 

heavily on annual fund-raising efforts and the incomes they generate.  With Governor Hogan’s 

Executive orders limiting social gatherings of large numbers, many departments have needed to 

cancel or suspend fund raising activities since early March of 2020.   

DISCUSSION: For the 2nd year there have been cancelations of many fire and EMS company 

fundraisers.  With that said, many non-operational volunteers continue to be limited on opportunities 

to earn the necessary LOSAP points.  Several carnivals and larger events have already been canceled 

for the 2nd year; several more are expected to be canceled in the near future. 

The contributions of the non-operational members to the financial well-being of the volunteer system 

remains significant.  We must continue to preserve, where possible, the enthusiasm of this group of 

volunteers in continuing the great work they do.  Granting LOSAP participants the same points that 

were earned in the calendar year 2019 for calendar year 2021 would add great value in recognizing 

and assisting this group in meeting their LOSAP point obligations while the Pandemic continues. 

FISCAL IMPACT: No Significant Consequences; as most will still actually earn the 50 LOSAP 

points for 2021, thus getting the 2021 calendar year LOSAP credit, even without the requested 

modification. 

CONCURRENCES: Director of Emergency Services, Volunteer Coordinator 

ALTERNATIVES: Not adopt the WCVFRA LOSAP Proposal and continue with current LOSAP 

procedures for the 2021 LOSAP Year. 

ATTACHMENTS: N/A 

Board of County Commissioners of Washington County, Maryland 
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Open Session Item 

SUBJECT:  Intergovernmental Cooperative Purchase (INTG-21-0057) 9-1-1 (NG9-1-1) ESInet 
Next Generation Software Upgrade for the Division of Emergency Services (DES)  
  
PRESENTATION DATE:  May 11, 2020  
 
PRESENTATION BY:  Rick Curry, CPPO, Director of Purchasing Department and Brian Albert, 
Assistant Director, Emergency Communications Center     
 
RECOMMENDED MOTION:  Move to authorize by Resolution, the approval for the Division 
of Emergency Services to enter into a contract for the purchase and installation of the 9-1-1 (NG9-
1-1) ESInet Next Generation software upgrade at a cost of $1,395,818.52 from Motorola Solutions, 
Inc. of Chicago, IL and to utilize another jurisdiction’s contract (RFP No. 17-210) that was 
awarded by Purchasing Solutions Alliance (a national purchasing cooperative of Brazos Valley 
Council of Government) and contingent upon approval of the final Agreement by the County 
Attorney’s Office.    
  
REPORT-IN-BRIEF:  On March 9, 2021, the Board of County Commissioners approved the 
submission of an application to Emergency Number Systems Board (ENSB) in the amount of 
1,395,254.52 for contracted 9-1-1 ESInet services, which ENSB approved. The 9-1-1 ESInet Next 
Generation is an IP-based call routing service designed to streamline the route between the 
emergency and the response, providing an improved 9-1-1 experience on both sides of the call. 
Because most 9-1-1 systems were originally built using analog rather than digital technologies, 
public safety answering (PSAPs) across the country needs to be upgraded to a digital or Internet 
Protocol (IP0-based 9-1-1 system, commonly referred to as Next Generation 9-1-1 (NG911). 
NG911 is new technology that allows the public to share more detailed data, such as videos, 
images, and texts with 9-1-1 call centers. It also enhances the ability of 9-1-1 call centers to 
communicate with each other and improves system resiliency.    

The Code of Public Laws of Washington County, Maryland (the Public Local Laws) §1-106.3 
provides that the Board of County Commissioners may procure goods and services through a 
contract entered into by another governmental entity, in accordance with the terms of the contract, 
regardless of whether the County was a party to the original contract. The Purchasing Solutions 
Alliance (PSA), a national purchasing cooperative of the Brazos Valley Council of Government 
took the lead in soliciting the resulting agreement. If the Board of County Commissioners 
determines that participation by Washington County would result in cost benefits or administrative 
efficiencies, it could approve the purchase of this service in accordance with the Public Local Laws 
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referenced above by resolving that participation would result in cost benefits or in administrative 
efficiencies. 

The County will benefit with direct cost savings in the leasing of the units because of the 
economies of scale this group leveraged. I am confident that any bid received as a result of an 
independent County solicitation would exceed the spend savings that Purchasing Solutions 
Alliance, Inc. (PSA), a national purchasing cooperative of the Brazos Valley Council of 
Government provides through this agreement. Additionally, the County will realize savings 
through administrative efficiencies as a result of not preparing, soliciting and evaluating a bid. 
This savings/cost avoidance would, I believe, be significant.  

DISCUSSION:  N/A  
 
FISCAL IMPACT:  Funds are budgeted in the Division’s Capital Improvement Project (CIP) 
account GRT150.  There is a non-recurring/advance payment cost of $95,286.72 and recurring 
cost of $21,675.53 over a sixty (60) month period, which will be paid from the $1,395,818.52. No 
County funding is required for the initial purchase or the recurring cost. 

CONCURRENCES:  Division Director 
 
ALTERNATIVES:  N/A  
 
ATTACHMENTS:  Motorola Solutions, Inc. Price Quote 
 
AUDIO/VISUAL NEEDS: N/A 
 

 

 

 















 

 

 

 

Open Session Item 

SUBJECT: Bid Award (PUR-1497) One (1) New 2021 or Latest Production Model (Class 5) 
Regular Cab/Chassis Truck with 11-Foot Dump Body for Buildings, Grounds and Facilities 
Department. 
  
PRESENTATION DATE: May 11, 2021  
 
PRESENTATION BY:  Rick Curry, CPPO, Director, Purchasing Department and Daniel Hixon, 
Deputy Director, Buildings, Grounds, and Facilities Department     
 
RECOMMENDED MOTION:  Move to award the bid for the purchase of One (1) New 2021 or 
Latest Production Model (Class 5) Regular Cab/Chassis Truck with a 11-Foot Dump Body to the 
responsive, responsible bidder Hagerstown Ford of Hagerstown, MD who submitted a Total Sum 
Bid in the amount of $71,500.    
  
REPORT-IN-BRIEF:  On April 7, 2021, the County received a total of two (2) bids for the 
purchase of One (1) New 2021 or Latest Production Model (Class 5) Cab/Chassis Truck with 11-
Foot Dump Body, as noted on the Bid Tabulation Matrix.  The Invitation to Bid (ITB) notice was 
published in the local newspaper, listed on the State of Maryland’s “eMaryland Marketplace 
Advantage” website and on the County’s website.  One hundred, eight-six (186) 
persons/companies registered/downloaded the bid document on-line. 
 
The new cab/chassis truck will replace a 2005 model truck that meets the County’s replacement 
criteria; the 2005 truck has over one hundred, seventy-six thousand miles on the odometer. The 
truck will be advertised on GovDeals.com for auctioning to the highest bidder.  Additional 
information: The County initiated the Vehicle and Equipment Types and Usage Guidelines 
in 2001.  The County’s replacement guidelines for vehicles less than 19,500 lbs. GVWR is 
recommended at a ten (10) year economic life cycle.    
   
DISCUSSION:  N/A  
 
FISCAL IMPACT: Funds are budgeted in the department’s Capital Improvement Project (CIP) 
account (VEH008). 

CONCURRENCES:  Public Works Division Director  

ALTERNATIVES:  NA 
 
ATTACHMENTS:  Bid Tabulation Matrix 
 
AUDIO/VISUAL NEEDS: N/A 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  



PUR-1497
One (1) New 2021 or Latest Production Model (Class 5) Regular Cab/Chassis Truck with 10-Foot Dump Body

Criswell Chevrolet Inc 
Gaithersburg, MD

Hagerstown Ford
Hagerstown, MD

$86,694.00 $71,500.00

Chevrolet Silverado 5500 
LK56403 Ford F-550

Criswell Chevrolet Inc
GENERAL:  #4 - Chassis WT 8581 Payload 7512 
Radius 26' GCW 26000
SIZE:  #1 - Base Curb WT 8581
ENGINE:  #1 - 350 hp 2700 700 LBS FT 1600

POWERTRAIN EQUIPMENT:  #3 - HD Dual 
Batteries 1300 CCA
POWERTRAIN EQUIPMENT:  #6 - Block Heater 
120 V w Plug No Cord Provided
POWERTRAIN EQUIPMENT:  #10 - Exhaust 
System Rear Exit Under Dump Body
TRANSMISSION/PTO/DRIVE LINE:  #1 - 
Allison A1700 RDS
TRANSMISSION/PTO/DRIVE LINE:  #3 - Prop 
Shaft Guard Included May be Single Piece Shaft
CAB:  #1 - No Turbo Boost Guage No Ambient 
Temperature
CAB:  #3 - Factory Standard Supplied
CAB:  #18 - Hip Room 60.75" Shoulder Room 
66.02"
CAB:  #22 - Vinyl No Mirror

CAB:  #24 - Clamshell Type Exterior Latches

FRONT AXLE/EQUIPMENT/TIRES:  #2 - 
225/70R19.5G Highway Tread
FRONT AXLE/EQUIPMENT/TIRES:  #3 - Jack 
Shipped Loose
FRONT AXLE/EQUIPMENT/TIRES:  #7 - 8 
Lugs (Stronger than 10)
FRONT AXLE/EQUIPMENT/TIRES:  #15 - Leaf 
Springs
FRONT AXLE/EQUIPMENT/TIRES:  #17 - 26 

TRANSMISSION/PTO/DRIVE LINE:  #1 - 10 Speed 
Transmission

Total Price for One (1) Unit:

SIZE:  #3 - 11' Dump

GENERAL:  #2 - 11' Dump Body

REMARKS / EXCEPTIONS:
Hagerstown Ford

One (1) New 2021 or Latest Production Model (Class 5) 
Item

Attached Warranty (IES) for Dump Body:
Attached Warranty (IES) for Truck Cab and Chassis:

Truck Cab and Chassis Make & Model:

CAB:  #7 - Molded Sail Type Mirrors

CAB:  #3 - Military Grade Aluminum

TRANSMISSION/PTO/DRIVE LINE:  #8 - Shift on 
the Fly Skip Plates

REAR AXLE/EQUIPMENT/TIRES/RATIOS:  #3 - 
4:88 L/S Standard with 19,500

MOUNTED DUMP BODY:  #8 - 3 Steps Fold Out 
Ladder
MISCELLANEOUS:  #10 - 22 - 24 Weeks

Alternate No 1 - Extended Warranty for Truck 
Chassis:  #1 - 5 Years / 100,000 Mile $3350.00

MOUNTED DUMP BODY:  #1 - 11' Length 17" High 
Store
MOUNTED DUMP BODY:  #2 - 10 Gauge Inner Wall 
12 Guage Outer Wall
MOUNTED DUMP BODY:  3 - 10 Gauge Floor
MOUNTED DUMP BODY:  #4 - 5" Long Sills 16" 
centers 3" I Beam Cross Members
MOUNTED DUMP BODY:  6 - 23" Height Tail Gate

1 Bids Opened:  04-7-21



PUR-1497
One (1) New 2021 or Latest Production Model (Class 5) Regular Cab/Chassis Truck with 10-Foot Dump Body

Criswell Chevrolet Inc Hagerstown Ford
REAR AXLE/EQUIPMENT/TIRES/TATIOS:  #1 
- 15,500 Rear Suspension GCWR 26000
REAR AXLE/EQUIPMENT/TIRES/TATIOS:  #2 
- 225/70R19.5G Highway Tread
REAR AXLE/EQUIPMENT/TIRES/TATIOS:  #5 
- No Rear Stabilizer
REAR AXLE/EQUIPMENT/TIRES/TATIOS:  #9 
- 8 Lug
ELECTRICAL:  #1 - Back Up Lights are 
Incandescent All Others LED
ELECTRICAL:  #5 - Manufacturer Standard Will 
Be Included
ELECTRICAL:  #7 - Manufacturer Standard LED 
Provided
ELECTRICAL:  #11 - No Under Hood Lamp
PAINT/VINYL STRIPING/DECALS:  #1 - GM 
Summit White
MANUALS/TRAINING/VIDEO:  #2 - On Line 
Only
MANUALS/TRAINING/VIDEO:  #3 - When 
Published 
MANUALS/TRAINING/VIDEO:  #6 - One 
Operator Manual 
MOUNTED DUMP BODY:  #7 - Aluminum Tank
MISCELLANEOUS:  #10 - 8 Months ARO
Order Cut Off Date for 2021 Model Year is 
September 1st 2021

2 Bids Opened:  04-7-21



 

 

Open Session Item 

SUBJECT:  2021 Agricultural Land Preservation District Applications  

PRESENTATION DATE:  May 11, 2021 

PRESENTATION BY:  Chris Boggs, Land Preservation Planner, Dept. of Planning & Zoning  

RECOMMENDED MOTION:  Move to approve the 10-year Agricultural Land Preservation 

Districts for the following four (4) property owners:  Running Bear, LLC, Buhrman, Showe, and Thomas. 

REPORT-IN-BRIEF:  On May 4, 2021 the County Commissioners held a Public Hearing to consider 

the applications for Agricultural Land Preservation Districts.   

DISCUSSION:  A one-week review period to collect public comments on the district applications is 

required due to the required social distancing restrictions associated with the COVID-19 pandemic. 

FISCAL IMPACT:  The cost of tax credits for these properties for the full ten-year period is 

approximately $12/acre/year for a total of about $5,045 per year.  This will be in the form of property taxes 

not collected.  A total of 420.42 acres will be included in the 4 districts. 

CONCURRENCES:  The Agricultural Land Preservation Advisory Board approved all the Districts 

because they meet program criteria for size, soils, and assessment.  The Planning Commission/Planning 

Staff have determined the properties are consistent with Comprehensive Plan requirements due to their 

locations outside of County-designated growth areas and planned water and sewer service areas. 

ALTERNATIVES:  Deny any of the pending 10-year Districts. 

ATTACHMENTS:  N/A 

AUDIO/VISUAL NEEDS:  N/A 

 

 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  



 

 

Open Session Item 

SUBJECT:  Bowman Farms, LLC Rural Legacy Program (RLP) Easement 

PRESENTATION DATE: May 11, 2021 

PRESENTATION BY:  Chris Boggs, Land Preservation Planner, Dept. of Planning & Zoning 

RECOMMENDED MOTION:  Move to approve the Bowman Farms, LLC RLP Easement project, in 

the amount of $1,360,740.00 for 403.22 easement acres, paid for 100% by the Maryland Department of 

Natural Resources, and to adopt an ordinance approving the easement purchase and to authorize the 

execution of the necessary documentation to finalize the easement purchase. 

REPORT-IN-BRIEF:  The Bowman Farms, LLC property is located at 15910 Cheneys Neck Ln., 

Sharpsburg, and the easement will serve to permanently preserve a valuable scenic, environmental, and 

historic property in the County.  The parcel is mostly hay, cropland, and woods.  It lies in a part of 

Washington County that was heavily trafficked during the Civil War.  The farm is also on the National 

Register of Historic Places.   

The parcel is contiguous to hundreds of acres of preserved farmland near along the C&O Canal and 

Potomac River and will aid in expanding the current block of protected lands.  Twenty (20) development 

rights will be extinguished with this easement.  

DISCUSSION:  Since 1998, Washington County has been awarded more than $25 million to purchase 

Rural Legacy easements on more than 7,500 acres near Antietam Battlefield in the Rural Legacy Area. 

RLP is a sister program to the Maryland Agricultural Land Preservation Program (MALPP) and includes 

the protection of environmental and historic features in addition to agricultural parameters. RLP uses an 

easement valuation system (points) to establish easement value rather than appraisals used by MALPP. 

For FY 2021, Washington County was awarded RLP grants totaling $1,691,000. The Bowman Farms, 

LLC RLP Easement will use part those funds.  Easement applicants were previously ranked based on four 

main categories: the number of development rights available, the quality of the land/land management 

(agricultural component), natural resources (environmental), and the historic value. 

FISCAL IMPACT:  RLP funds are 100% State dollars, mainly from DNR Open Space funds. In 

addition to the easement funds, we receive up to 3% of the easement value for administrative costs, a 

mandatory 1.5% for compliance/monitoring costs, and funds to cover all our legal/settlement costs. 

 

CONCURRENCES:  Both the State RLP Board and the State Department of Natural Resources (DNR) 

staff have approved and support our program. A final money allocation will be approved by the State 

Board of Public Works. 

 

ALTERNATIVES:  If Washington County rejects State funds for RLP, the funds will be allocated to 

other counties in Maryland. 

 

ATTACHMENTS:  Aerial Map, Location Map, Ordinance 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  
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ORDINANCE NO. ORD-2021- 
 

AN ORDINANCE TO APPROVE THE PURCHASE OF A CONSERVATION 
EASEMENT UNDER THE MARYLAND RURAL LEGACY PROGRAM  

(Re:  Bowman Farms, LLC RLP Easement) 
 

RECITALS 
 
 1.  The Maryland Rural Legacy Program (“RLP”) provides the funding necessary to 
protect large, contiguous tracts of land and other strategic areas from sprawl development and to 
enhance natural resource, agricultural, forestry and environmental protection through cooperative 
efforts among State and local governments. 
 
 2. Protection is provided through the acquisition of easements and fee estates from 
willing landowners and the supporting activities of Rural Legacy Sponsors and local, State, and 
federal governments. 
 

3. For FY 2022, Washington County (the "County") was awarded a RLP grant 
totaling $1,691,000.00 (the "RLP Funds").   

 4. Bowman Farms, LLC is the fee simple owner of real property consisting of 
403.22 acres, more or less, (the “Property”) in Washington County, Maryland.  The Property is 
more particularly described on Exhibit A attached hereto. 
 
 5.  The County has agreed to pay the sum of ONE MILLION THREE HUNDRED 
SIXTY THOUSAND, SEVEN HUNDRED FORTY DOLLARS AND NO CENTS ($1,360,740.00), 
which is a portion of the RLP Funds, to the Property Owner in exchange for a Deed of 
Conservation Easement on the Property (the "Bowman Farms, LLC Easement"). 
 
 THEREFORE, BE IT ORDAINED by the Board of County Commissioners of Washington 
County, Maryland, that the acceptance of a conservation easement on the Property be approved 
and that the President of the Board and the County Clerk be and are hereby authorized and directed 
to execute and attest, respectively, all such documents for and on behalf of the County relating to 
the purchase of the Bowman Farms, LLC RLP Easement. 
 
 ADOPTED this ____ day of __________________, 2021. 
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ATTEST:     BOARD OF COUNTY COMMISSIONERS 
      OF WASHINGTON COUNTY, MARYLAND 
 
________________________  BY: _________________________________ 
Krista L. Hart, Clerk            Jeffrey A. Cline, President 
 
 
Approved as to legal sufficiency: 
 
__________________________   
B. Andrew Bright    
Assistant County Attorney    
 

 

 

 

 

 

 

 

 

 

 

       Mail to: 

       Office of the County Attorney 
       100 W. Washington St., Suite 1101 
       Hagerstown, MD  21740 
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EXHIBIT A 
DESCRIPTION OF EASEMENT PROPERTY 

 
  ALL those lots or parcels of land, and all the rights, ways, privileges, and appurtenances 
thereunto belonging or in anywise appertaining, depicted on a plat entitled “BOUNDARY 
SURVEY LANDS OF BOWMAN FARMS, LLC”, recorded as MISC. PLAT NO. 862 AND 863 in 
the Land Records of Washington County, Maryland; saving and excepting the areas designated 
as Perpetual Forest Conservation Easement areas on a plat entitled “FOREST CONSERVATION 
EASEMENT PLAT” recorded as Plat 357 and 358 in the Land Records of Washington County, 
Maryland, specifically, those areas designated “Forested Area FS-6” containing 3.4 acres, 
“Forested Area FS-11” containing 6.0 acres, “Forested Area FS-10” containing 3.4 acres, and the 
“Perpetual Forest Conservation Area” designated as a cross-hatched area as part of FS-12 and FS-
13, containing 1.02 acres; all situate in Election District No. 20, Washington County, Maryland;  
said lands being a portion of the following parcels: 

 Parcel No. 1, tax account no. 20-011149, being a portion of the property which was 
conveyed from Downey Farms, Inc., to Bowman Farms, LLC (a Maryland limited liability 
company), by Deed dated February 20, 2002 and recorded in Liber 1761, folio 62 among the Land 
Records of Washington County, Maryland (being identified as Parcel No. 3 therein). 

 Parcel No. 2, tax account no. 20-002123, being a portion of the property which was 
conveyed from Downey Farms, Inc., to Bowman Farms, LLC (a Maryland limited liability 
company), by Deed dated February 20, 2002 and recorded in Liber 1761, folio 62 among the Land 
Records of Washington County, Maryland (being identified as Parcel No. 2 therein). 

 Parcel No. 3, tax account no. 20-065283, being a portion of the property which was 
conveyed from James C. Houser, Jr. and Lisa Houser, husband and wife, to Bowman Farms, LLC, 
a Maryland limited liability company, by Deed dated December 16, 2013 and recorded in Liber 
4690, folio 167 among the Land Records of Washington County, Maryland. 

 An Easement Survey to consolidate and more clearly depict the aforementioned parcels, 
saving and excepting the Forest Conservation Easement areas, is intended to be prepared 
recorded among the Land Records of Washington County, Maryland before settlement of this 
purchase.  
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