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BOARD OF COUNTY COMMISSIONERS 

March 23, 2021 

OPEN SESSION AGENDA 

The meeting of the Board of County Commissioners of Washington County will be held at 100 West Washington Street, Suite 1113, 

Hagerstown. Due to Governor Hogan’s Executive Order and gathering restrictions, Board members will be practicing social 

distancing. County buildings remain closed to public access except by appointment. Therefore, there will be no public attendance in 

the meeting chambers. The meeting will be live streamed on the County’s YouTube and Facebook sites. 

10:00 AM MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE 

CALL TO ORDER, President Jeffrey A. Cline 

APPROVAL OF MINUTES: March 16, 2021 

10:05 AM COMMISSIONERS’ REPORTS AND COMMENTS 

10:10 AM STAFF COMMENTS  

10:15 AM REQUEST FOR REALLOCATION OF CAPITAL IMPROVEMENT PROJECT 

FUNDING – Jeffrey Proulx, Chief Operating Officer, WCPS 

10:25 AM ADEQUATE PUBLIC FACILITIES ORDINANCE (APFO) SCHOOL MITIGATION 

PROPOSAL – CLAGGETT’S MILL. SECTION 2 – Jill Baker, Director, Planning & 

Zoning; Jason Divelbiss, Esquire 

10:35 AM EXPRESS APPROVAL – TOWN OF SMITHSBURG ANNEXATION AT 12214 & 12205 

CLOVERLY FARM LANE – Jill Baker, Director, Planning & Zoning 

10:40 AM APPLICATION FOR ZONING MAP AMENDMENT RZ-21-002, FRANK & 

KATHERINE MURRAY – Jill Baker, Director, Planning & Zoning 

10:45AM GOVERNOR’S OFFICE OF CRIME PREVENTION, YOUTH AND VICTIM 

SERVICES FISCAL YEAR 2022 COMMUNITY PARTNERSHIP AGREEMENT 

PROPOSAL – Allison Hartshorn, Grant Manager, Office of Grant Management 

10:50 AM BLACK ROCK GOLF COURSE GRILL COOK/SERVER POSITION CHANGE – 

Andrew Eshleman, Director, Public Works; Dave Brooks, Parks Supervisor 

11:00 AM HIGHWAY AND WATER QUALITY DEPARTMENTS’ HIRING PROCESS – Andrew 

Eshleman, Director, Public Works; Mark Bradshaw, Director, Environmental Management; 

Carroll Braun, Staff Representation, AFSCME Council 67 

11:10 AM FISCAL YEAR 2022 WATER QUALITY BUDGET – Mark Bradshaw, Director, 

Environmental Management; Sara Greaves, CFO 

11:20 AM FISCAL YEAR 2022 HAGERSTOWN REGIONAL AIRPORT BUDGET - Garrison 

Plessinger, Director, Hagerstown Regional Airport 

11:30 AM WASHINGTON COUNTY FREE LIBRARY BUDGET – Jenny Bakos, Executive 

Director 

   

Wayne K. Keefer 

Randall E. Wagner 
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OPEN Session Agenda 
March 23, 2021 

 

11:40 AM CLOSED SESSION (To discuss the appointment, employment, assignment, promotion, discipline, 

demotion, compensation, removal, resignation, or performance evaluation of appointees, employees, or officials over 

whom this public body has jurisdiction; or any other personnel matter that affects one or more specific individuals) 

12:15 PM ADJOURNMENT 



Open Session Item 

SUBJECT:  Request for Reallocation of Capital Improvement Project Funding 

PRESENTATION DATE:   March 23, 2021 

PRESENTATION BY:         Mr. Jeffrey Proulx, Chief Operating Officer - WCPS 

RECOMMENDED MOTION: To approve the transfer of Capital Improvement Project 
funding, in the amount of $3,771,851, the balance of the  Sharpsburg Elementary School project 
and the balance of the Urban Improvement Project to Capital Maintenance to support planned 
maintenance projects needed within Washington County Public Schools. 

REPORT-IN-BRIEF:  Through sound design practices, value engineering and diligent project 
management, the total cost to construct and furnish the new Urban Improvement Project and the new 
Sharpsburg Elementary School are under budget by $3,771,851.  Washington County Public Schools 
(WCPS) is requesting that the remaining local funds from these projects are transferred to Capital 
Maintenance to support various other projects.  Past practice between the Board of County 
Commissioners and the Board of Education has allowed the transfer of remaining funds from capital 
building replacement projects to be reallocated to capital maintenance projects.    

Urban Improvement Project – Academic Center for Barbara Ingram School for the Arts 
In 2017, the Board of Education, the Board of County Commissioners and others agreed to a 
Memorandum of Understanding related to the Hagerstown Urban Revitalization Project.  Under that 
agreement, the county and the school system each agreed to provide $4M towards the design and 
construction of the Urban Educational Component, the academic addition to the Barbara Ingram School 
for the Arts.   

During the design phase, it was agreed to by the planning committee that WCPS would approach the 
Interagency Commission on School Construction (IAC) for additional state funding for the project.  
This funding allowed the parties to re-allocate portions of the Governor’s bond bill to other members 
of the coalition in order to provide additional state funds to the Maryland Theater Project and the 
remaining bond bill proceeds to the plaza project led by the City of Hagerstown.  The total cost to 
construct and furnish the new academic center is under budget by $2,549,262, to be equally divided 
between the county and the school system allowing $1,274,631 to be re-allocated by each entity.   

New Sharpsburg Elementary School 
In FY2021, the Board of County Commissioners approved $4M in support to WCPS projects.  The 
vast majority of that allocation was identified for the completion of the Sharpsburg project to meet the 
budget, leaving several other State approved and supported capital maintenance projects unfunded.   

Board of County Commissioners of Washington County, Maryland 

Agenda Report Form 



FISCAL IMPACT:   This request is simply a re-allocation of funding from Board of Education capital 
replacement projects to support systemic capital maintenance projects.  This request requires no 
additional financial support on the part of the Board of County Commissioners.   

CONCURRENCES:  N/A 

ALTERNATIVES: N/A 

ATTACHMENTS: N/A 

AUDIO/VISUAL NEEDS:   N/A 



Department Head Authorization

Budget & Finance Director Approval

County Administrator Approval

Required > $ 25,000 with date

            Washington County, Maryland 
            Budget Adjustment Form

Explain  
Budget Adjustment

Budget Transfer - Moves revenues or expenditures from one account to another or between budgets or funds.

Budget Amendment - Increases or decrease the total spending authority of an accounting fund or department

County Commissioners Approval

Transaction/Post -Finance

Deputy Director - Finance

Preparer, if applicable    

Expenditure /
Account Number  

Fund 
Number

Department 
Number Project Number Grant Number Activity Code Department and Account Description               Increase  (Decrease) 

+ / -

Required approval with date

Required approval with date

If applicable with date

Required approval with date

Division Director / Elected Official Authorization

Required Action by 
County Commissioners

  No Approval Required     Approval Required Approval Date if 
Known

Print Form

Sharpsburg Elementary and BISFA have come in under budget and WCPS is requesting reallocating budgeted funds to capital maintenance needs. Bonds 
would be restricted to qualifying projects. 

Kelcee Mace Digitally signed by Kelcee Mace 
Date: 2021.03.10 13:40:10 -05'00'

498017 30 90000 SCH033 0000 Bond Fund 2021 -1,873,841

498630 30 90000 SCH033 0000 Excise Tax - Schools -623,379

599999 30 90000 SCH033 CNST Sharpsburg Elementary Replacement -2,497,220

498017 30 90000 SCH006 0000 Bond Fund 2021 1,873,841

498630 30 90000 SCH006 0000 Excise Tax - Schools 623,379

498710 30 90000 SCH006 0000 Capital Transfer - General 1,274,631

599999 30 90000 SCH006 CNST Capital Maintenance - BOE 3,771,851

498710 30 11620 BLD094 0000 Capital Transfer - General -1,274,631

599999 30 11620 BLD094 CNST Urban Improvement Project -1,274,631

Sara Greaves Digitally signed by Sara Greaves 
Date: 2021.03.10 22:32:36 -05'00'



Expenditure /
Account Number  

Fund 
Number

Department 
Number Project Number Grant Number Activity Code Account Description                  Increase  (Decrease) 

+ / -



Open Session Item 

SUBJECT: Adequate Public Facilities Ordinance (APFO) School Mitigation Proposal – 
Claggett’s Mill Section 2 

PRESENTATION DATE: March 23, 2021 

PRESENTATION BY:   Jill Baker, Director, Department of Planning and Zoning; Jason 
Divelbiss Esq., counsel for Claggett’s Mill 

RECOMMENDED MOTION: Motion to accept/deny the developer offer for mitigation of 
school capacity for the Claggett’s Mill Section 2 development. 

REPORT-IN-BRIEF:   The County adopted APFO acts as the regulatory instrument to ensure 
that public facilities and services needed to support new development are available concurrently 
with the impacts of such new development.  School capacity is one of the infrastructure impacts 
evaluated as part of new development plans.  Available capacity is measured by adding together 
current enrollment figures, background enrollment, pipeline enrollment, and pupils generated 
from the proposed development.  If a development exceeds the Local Rated Capacity (LRC) of 
any school district serving the development, then school capacity is considered inadequate and 
development may not move forward with a form of mitigation.  The County APFO defines LRC 
as 90% of the State Rated Capacity (SRC) at the elementary school level and 100% of the State 
Rated Capacity at the middle and high school levels. 

DISCUSSION:   Based upon the latest available data used to compute current school 
adequacies, Claggett’s Mill Section 2 surpasses the LRC at all three school districts serving the 
development.  Typically, developments that exceed the LRC may still move forward with their 
project by using the Alternate Mitigation Contribution (AMC) to mitigate their impacts.  
However, the APFO does not allow the use of the AMC to mitigate for schools that exceed 120% 
of the SRC of any district.  In this case, the school seats required to serve the new development 
would exceed 120% of the SRC.  Therefore, the developer has submitted a proffer of mitigation 
in the amount of $334,530 to the Commissioners to abate the needed mitigation. 

FISCAL IMPACT: Funds collected from all AMC projects are deposited into a designated 
account for school construction costs.  Failure to collect the needed funding could result in 
higher ratios of funding required from general tax revenue to mitigate rising school enrollment. 

CONCURRENCES: 

ALTERNATIVES:   

Board of County Commissioners of Washington County, Maryland 
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11125 Bemisderfer Road | Greencastle, PA 17225 | 301.791.9222 | jdivelbiss@divelbisslaw.com

11125 Bemisderfer Road | Greencastle, PA 17225 | 301.791.9222 | jdivelbiss@divelbisslaw.com

January 29, 2021 
 
Washington County Planning Commission 
c/o Jill Baker, Planning Director  
100 West Washington Street, Suite 2600 
Hagerstown, MD 21740 
 
Re:  APFO MITIGATION PROPOSAL – “Claggetts Mill” – Section 2  consisting of ONE 

HUNDRED (100) single-family homes (the “Project”). 
 
Dear Jill: 
 
On behalf of LGI Homes – Maryland, LLC (the “Developer”), I submit the within “Mitigation 
Proposal” pursuant to § 9.1 of the Washington County Adequate Public Facilities Ordinance (the 
“APFO”). 
 
As communicated to the Developer by Comprehensive Planner Travis Allen on January 8, 2021, 
when accounting for the aggregate affect of Current Enrollment, Pipeline Enrollment, 
Background Enrollment and the students to be generated from the Project, each of the impacted 
school facilities, Rockland Woods Elementary School, E. Russell Hicks Middle School and South 
Hagerstown High School, will exceed State Rated Capacity (SRC).  
 
Of greater consequence, it is anticipated that South Hagerstown High School will reach 120.5% 
SRC (later revised on January 20, 2021 to be 120.7% SRC).  See attached “Adequacy 
Determination” worksheets dated January 8, 2021 and January 20, 2021. 
 
According to Section 5.6(a) of the APFO: “A developer may not choose to make an Alternative 
Mitigation Contribution (AMC) if the existing enrollment in any school affected by the new 
development exceeds 120%.” 
 
Nonetheless, Sections 9.1 and 9.3 of the APFO specifically authorize the Board of County 
Commissioners (BOCC) to reach an agreement as to a mitigation program with the Developer for 
the purpose of advancing the adequacy of the public school facilities.  
 
The Developer hereby requests that the BOCC exercise its discretion and authority to approve 
a mitigation program providing for the payment of THREE HUNDRED THIRTY FOUR 
THOUSAND FIVE HUNDRED THIRTY AND 00/100 DOLLARS ($334,530.00) as a condition 
to affixation of your signature on the Final Plats for the Project. 
 
Project History 
 
The original Preliminary Plat for Claggetts Mill, consisting of two hundred thirty-eight (238) 
single-family homes on the north and south side of Poffenberger Road (collectively, the “Original 



 

 

Preliminary Plat”), was unanimously approved by the Planning Commission in September 2004 
and later re-approved in 2013 with the lot yield increased to two hundred sixty-four (264) lots 
(the “Revised Preliminary Plat”). 
 
By APFO Schools Mitigation Agreement dated April 25, 2007, Claggetts Mill project was 
subjected to a $22,000 per lot “School Contribution” consisting of the then applicable County 
Excise Tax of $13,000 per lot plus an additional $9,000 “Mitigation Amount.” 
 
In October 2019, a new Preliminary Plat was approved for Claggetts Mill reducing the lot yield 
to one hundred forty-eight (148) single family lots to be constructed only on the south side of 
Poffenberger Road (the “New Preliminary Plat”). Forty-eight (48) lots from the Original 
Preliminary Plat had previously received Final Plat approval and been recorded. Thus leaving 
only the one-hundred (100) single family lots which are the subject of the within request. 
 
Also in October 2019, the BOCC agreed to the dissolution of the prior APFO Schools Mitigation 
Agreement for Claggetts Mill with the expectation that the remaining one-hundred lots (100) 
would be eligible to mitigate any school inadequacies through the AMC process provided by the 
APFO.  
 
Based upon the preliminary Adequacy Determination conducted August 1, 2019, this expectation 
seemed reasonable.  
 
As per the attached, Rockland Woods Elementary School was projected to remain well below 
SRC and both E. Russell Hicks Middle School and South Hagerstown High School would be well 
below the 120% SRC threshold for utilizing the AMC. 
 
However, due to a dramatic increase in the “Pipeline Enrollment” for South High from 59.42 to 
124.66 students, apparently attributable to the approval of over five hundred (500) new dwelling 
units between August 1, 2019 and January 8, 2021 primarily in the Westfields and Rosewood 
Village developments, those projections were not reliable. 
 
Of note, as pointed out in the Washington County Public Schools Facilities Master Plan (2020), 
South High is the only one (1) of the seven (7) traditional high schools with enrollment in excess 
of SRC (Chapter 2, p. 4-5). Moreover, the high schools serving the adjacent Smithsburg (81%), 
Boonsboro (79%), and Williamsport (83%) districts are all well below SRC according to the most 
recent December 2020 Official Enrollment figures. Additionally, the Barbara Ingram School for 
the Ars (59%) and Washington County Technical School (87%) also remain well below SRC. 
 
Between the August 2019 preliminary Adequacy Determination and the Adequacy 
Determinations in January 2021, the Developer has expended over $5,000,000 on hard and soft 
costs related to the Project including the near completion of grading work, installation of water 
and sewer infrastructure and other development related work.  In sum, they are essentially ready 
to start building and selling homes immediately.  
 
Upon completion of the development work and approval of the Final Plats for the Project, the 
Developer intends to market homes in the low to mid-$300,000 price range meaning an additional 
$30,000,000+ in tax base for the County once they are constructed. 
 



 

 

Conclusion 
 
The Claggetts Mill project has been in the anticipated Washington County development pipeline 
since at least 2004 when the Original Preliminary Plat was approved by the Planning 
Commission. 
 
Since then the project has been reduced from 264 lots to 148 lots; the Developer has nearly 
completed the development work in reliance upon the preliminary Adequacy Determination in 
August 2019; and the Developer is prepared to remit payment in the amount of $334,530 to obtain 
Final Plat approvals for the remaining 100 lots. 
 
These funds, combined with the additional payments presumably received from the other 
approved projects causing South High to exceed SRC, should be sufficient to afford the County 
and WCPS a viable route to achieving the much needed additional facility capacity that seems to 
be disproportionately impacting this district.  
 
As always, thank you for your diligent and considerate attention to this matter.  I look forward 
to meeting with you at the earliest opportunity to discuss the particulars of the Developer’s 
proposal and what, if any, questions or concerns you may have. 
 
 

Very truly yours, 
JD LAW COMPANY, INC. 

  
 

Jason M. Divelbiss 
     Attorney at Law 
 
     Email: jdivelbiss@divelbisslaw.com 
 
cc. Will Lee 
 Steve Cvijanovich 
 Kirk Downey 
 
 



Developer: LGI of Maryland Single Family 100 Type Elem Mid High
Subdivision: Claggetts Mill Townhouse 0 Single Family 0.43 0.18 0.21
Reference #: Courtesy Test Multi-Family 0 Townhouse 0.33 0.1 0.11
Date of Test: August 1, 2019 Multi-Family 0.33 0.13 0.14

Name LRC
Current 

Enrollment
Elementary Rockland Woods 676 590 60.63 -13.4 43.0 680.2 -4.2 751.0 90.6%
Middle E Russell Hicks 841 816 41.68 -1.3 18.0 874.4 -33.4 841.0 104.0%
High South Hagerstown 1240 1236 59.42 11.4 21.0 1327.8 -87.8 1240.0 107.1%

State Rated 
Capacity

Local Rated 
Capacity (90%)

State Rated 
Capacity

Local Rated 
Capacity 
(100%)

State Rated 
Capacity

Local Rated 
Capacity 
(100%)

Bester 604 628 565 Boonsboro 745 870 870 Boonsboro 942 1098 1098
Boonsboro 581 499 449 Clear Spring 350 605 605 Clear Spring 451 656 656
Cascade 160 278 250 E. Russell Hicks 816 841 841 Hancock Middle/High 251 591 591

Clear Spring 419 385 347 Northern 726 913 913 North Hagerstown 1334 1423 1423
Eastern 442 572 515 Smithsburg 642 839 839 Smithsburg 751 897 897

Emma K. Doub 338 297 267 Springfield 843 1096 1096 South Hagerstown 1236 1240 1240
Fountaindale 378 352 317 Western Heights 949 998 998 Williamsport 894 1094 1094

Fountain Rock 261 271 244
Greenbrier 214 274 247
Hancock 237 295 266
Hickory 309 235 212

Jonathan Hager 382 471 424
Lincolnshire 550 555 500
Maugansville 705 755 680

Old Forge 380 366 329
Pangborn 764 745 671

Paramount 430 408 367
Pleasant Valley 241 225 203

Potomac Heights 303 294 265
Rockland Woods 590 751 676
Ruth Ann Monroe 579 692 623

Salem Avenue 727 725 653
Sharpsburg 243 249 224
Smithsburg 371 431 388
Williamsport 587 568 511

Eastern/Ruth Ann Monroe* 1021 1264 1138

Current Elementary School Enrollment 
from BOE (Jun 2019)

*For the purposes of this analysis Ruth Ann Monroe Primary School and 
Eastern Elementary School share the same school district therefore their 
enrollment, SRC, and LRC shall be combined into one school district.

Current Middle School Enrollment from 
BOE (Jun 2019)

Current High School Enrollment from 
BOE (Jun 2019)

Pipeline 
Enrollment

Background 
Enrollment

Pupils Generated from 
this Development SRC

Pupil Generation Rates

Total Adjusted 
Enrollment

School 
Impact % of SRC

Proposed Development Type



Developer: LGI Homes - Maryland, LLC. Single Family 100 Type Elem Mid High
Subdivision: Claggetts Mill Section 2 Townhouse Single Family 0.43 0.22 0.22
Reference #: S-21-001 Multi-Family Townhouse 0.32 0.11 0.14
Date of Test: 01/20/2020 Multi-Family 0.31 0.12 0.16

Name LRC
Current 

Enrollment
Elementary Rockland Woods 676 658 115.24 25.58 43.0 841.8 -165.8 751 112.1%
Middle E. Russell Hicks 841 854 95.4 -4.33 22.0 967.1 -126.1 841 115.0%
High South Hagerstown 1240 1329 127.74 18.00 22.0 1496.7 -256.7 1240 120.7%

State Rated 
Capacity

Local Rated 
Capacity (90%)

State Rated 
Capacity

Local Rated 
Capacity 
(100%)

State Rated 
Capacity

Local Rated 
Capacity 
(100%)

Bester 553 628 565 Boonsboro 699 870 870 Boonsboro 900 1098 1098
Boonsboro 616 499 449 Clear Spring 356 605 605 Clear Spring 470 656 656
Cascade 153 278 250 E. Russell Hicks 854 841 841 Hancock Middle/High 292 591 591

Clear Spring 410 386 347 Northern 794 913 913 North Hagerstown 1306 1423 1423
Eastern 429 572 515 Smithsburg 596 839 839 Smithsburg 741 897 897

Emma K. Doub 362 297 267 Springfield 872 1096 1096 South Hagerstown 1329 1240 1240
Fountaindale 391 365 329 Western Heights 981 998 998 Williamsport 895 1094 1094

Fountain Rock 278 271 244
Greenbrier 223 274 247
Hancock 229 295 266
Hickory 308 268 241

Jonathan Hager 401 471 424
Lincolnshire 536 545 491
Maugansville 748 755 680

Old Forge 347 366 329
Pangborn 732 745 671

Paramount 422 408 367
Pleasant Valley 261 225 203

Potomac Heights 323 294 265
Rockland Woods 658 751 676
Ruth Ann Monroe 619 692 623

Salem Avenue 753 722 650
Sharpsburg 249 249 224
Smithsburg 383 431 388
Williamsport 574 568 511

Eastern/Ruth Ann Monroe* 1048 1264 1138

Current Elementary School Enrollment 
from BOE (June 2020)

*For the purposes of this analysis Ruth Ann Monroe Primary School and 
Eastern Elementary School share the same school district therefore their 
enrollment, SRC, and LRC shall be combined into one school district.

Current Middle School Enrollment from 
BOE (June 2020)

Current High School Enrollment from 
BOE (Jun 2020)

Pipeline 
Enrollment

Background 
Enrollment

Pupils Generated from 
this Development SRC

Pupil Generation Rates

Total Adjusted 
Enrollment

School 
Impact % of SRC

Proposed Development Type



Pupil Gen. rate updated to figures app'd by BCC October 2019
complete shaded areas with development information

use line appropriate for type of unit

use TOTAL at bottom of page if there is more than 1 type of unit and sum AMC column

(A/B x C) x D x E = Alternate Mitigation Contribution Type Elem Mid High
Single Family 0.43 0.22 0.22 0.29

$41,198.55 A = average cost of a school seat Townhouse 0.32 0.11 0.14 0.19
50 B = life expectancy (50 years) Multi-Family 0.31 0.12 0.16 0.20

C = average pupil generation rate for type of development
14 D = total # of years typical student spends in all schools (6 in elementary, 3 in middle and 4 in high school = 14)

E = # of units in development

A / B = x C = x D = E = AMC
$41,198.55 / 50  = 823.97$     x 0.20 = 164.79$ x 14 = 2,307.12$     x  = -$              

A / B = x C = x D = x E = AMC
$41,198.55 / 50  = 823.97$     x 0.19 = 156.55$ x 14 = 2,191.76$     x  = -$              

A B C D E AMC
$41,198.55 / 50  = 823.97$     x 0.29 = 238.95$ x 14 = 3,345.30$     x 100  = 334,530.00$  

TOTAL= 334,530.00$  

Version 2 shows the change in pupil yield and # of years in school per BoCC approval (10/29/19)

ALTERNATE MITIGATION CONTRIBUTION worksheet for:

AMC SINGLE FAMILY 

Average Pupil 
Gen Rate

AMC APARTMENTS

AMC TOWN HOMES

Pupil Generation Rates





 

Open Session Item 

SUBJECT: Express Approval – Town of Smithsburg Annexation at 12214 & 12205 Cloverly Farm Lane 

PRESENTATION DATE: March 23, 2021 

PRESENTATION BY:   Jill Baker, Director, Department of Planning and Zoning 

RECOMMENDED MOTION: Move to grant/deny express approval to the Town of Smithsburg. 

REPORT-IN-BRIEF:   The basis for seeking Washington County Commissioners express approval of this 
annexation comes from the Local Government Article of Maryland’s Annotated Code §4-416(b) which 
states: 
“Without the express approval of the county commissioners or county council of the county in which the 
municipality is located, for 5 years after an annexation by a municipality, the municipality may not allow 
development of the annexed land for land uses substantially different than the authorized use, or at a 
substantially higher density, not exceeding 50%, than could be granted for the proposed development, in 
accordance with the zoning classification of the county applicable at the time of the annexation.” 
DISCUSSION:   Zoning regulations adopted by each jurisdiction are compared to determine whether a 
substantial difference in land use exists between the current authorized uses under County zoning and 
proposed authorized uses under Town Zoning. 
In this case both properties contain 1.57 acres and are currently zoned Residential, Transition (RT) under 
County regulations.  The Town is proposing to apply General Commercial (GC) zoning on the properties 
upon annexation. 
The County RT zoning is primarily a residential zoning that allows for residential uses, schools, and 
childcare centers.  The Town GC zoning regulations permit a variety of commercial land uses including 
business and professional office uses, retail sales and services, social and cultural uses, and public 
administration services.  The zoning applied through the annexation process is acknowledged as being 
substantially different by the County, Town, and petitioner.  However, the petitioner is seeking approval 
from the County Commissioners to allow for the commercial development immediately rather than waiting 
5 years per State law.   
While the two zoning districts are divergent from one another, it is practical to look at this annexation in the 
context of previous annexations and development plans in the immediate vicinity.  The areas immediately 
surrounding these parcels have been previously annexed by the Town as part of the proposed Cloverly 
development.  The developer, Daniel Cross, has been able to purchase these additional lots on an ad hoc 
basis as they become available on the open market.  It is the intention of the developer to incorporate these 
two parcels into the comprehensive development plan for the project.   
It is Staff’s recommendation that the express approval be granted for this annexation based on the 
comprehensive development plan that these parcels will be associated with and the support of the Town for 
advancement of this project. 
FISCAL IMPACT: n/a 
CONCURRENCES:  Mayor and Council of the Town of Smithsburg 
ALTERNATIVES:  n/a 
ATTACHMENTS:  Town Annexation Plan; Petitioners Application 

Board of County Commissioners of Washington County, Maryland 
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Annexation Plan 
Town of Smithsburg, Maryland 

Annexation No.: A2020-01 
 
 
Property Owner: Cloverly Hill LLC 
Location:  N/E Corner of Smithsburg Pike (MD 64) and Wolfsville Road (MD 77) 
Zoning Map/Parcel: Map 40; Parcels 89,148,121, 305 and P.2 (SRC Plat 60616)  
Acres:   1.57 acres (approx.) 
Existing Zoning:  Residential Transition (RT)   
Proposed Zoning: General Commercial (GC) 
 
 
Pursuant article, section 4-415 of the Local Government Article of the Annotate Code of Maryland, 
herewith is a proposed outline for the extension of services and public facilities into the areas proposed 
to be annexed. 
 
It is also noted that any future amendments to the Annexation Plan may not be construed in any way as 
an amendment to the resolution, nor may serve in a manner to cause a re-initiation of the annexation 
procedure then in process. 
 
Land Use Patterns of the Areas to be Annexed 
 
The resolution submitted to the Town of Smithsburg consists of 5 parcels of land that total 
approximately 1.57 acres located in the vicinity of the northeast corner of Smithsburg Pike (MD Route 
64) and Wolfsville Road (MD Route 77) along the east and west side of Cloverly Farm Lane. 
 
The applicant has requested that the properties be zoned GC-General Commercial. 
 
The proposed annexation area is located within the designated Growth Area boundary in both 
Washington County and the Town of Smithsburg Comprehensive Plans. The area is located within a 
designated annexation area established in the Municipal Growth Element of the Town of Smithsburg 
Comprehensive Plan as well as being located within a designated Priority Funding Area (comment area). 
Application being made by Washington County to remove comment area designation. 
 

Consistency with the County Zoning 
 
The purpose of the General Commercial District is to “provide for commercial uses mainly for retail sales 
and services and related activities”.  
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The General Commercial zoning district would not be considered constant with the existing Residential 
Transition zoning District of the County and would therefore require a request to the Board of County 
Commissioners of Washington County to grant “express approval “in order to allow the development of 
the property based on GC zoning without delay. 
 
Schedule and Method of Financing the Extension of Each Municipal Service Currently Performed within 
the Town of Smithsburg into the Area Proposed to be Annexed 
 
Wastewater Services: The proposed annexation area currently has no existing wastewater service. 
According to the amended 2009 Water and Sewerage Plan, the property is located within an S-3; 
Programed Service area per 2019 Administrative Amendment WS-19-001.  
 
At such time new development occurs it would be the responsibility of the developer to extend the 
necessary infrastructure to provide adequate service. The infrastructure will be turned over to the Town 
of Smithsburg. Treatment of wastewater from this area would be handled by the Smithsburg 
Wastewater Treatment Facility owned and maintained by Washington County. While there is currently 
capacity available at the treatment plant, allocation is provided on a first come, first served basis and is 
not guaranteed. Should allocation not be available at the time of development, growth will not occur 
until such time upgrades have been made at the treatment facility. 
 
Water Services: The proposed annexation area has existing water service provided by the Town of 
Smithsburg and is classified as W-1 (Existing Service) in the Water and Sewerage Plan per 2019 
Administrative Amendment WS-19-001.There is an existing water line along Cloverly Farm Lane which 
serves the existing dwellings on the subject properties as well as some other dwellings in the area. 
 
At such time new development occurs it would be the responsibility of the developer to improve and/or 
extend the necessary infrastructure to provide adequate service.  The infrastructure will be turned over 
to the Town of Smithsburg. The Town purchases its water from the City of Hagerstown. As growth 
occurs, the Town has an agreement with the City to increase its allocation as needed; therefore, there 
will be adequate capacity available for this property. The proposed annexation area is included in the 
Town of Smithsburg Municipal Growth Element and is also included within the City of Hagerstown 
Water Resources Element. 
 
Schools:  The proposed annexation area is located within the Smithsburg Elementary, Middle, and High 
School attendance areas set by the Washington County Board of Education. The Town of Smithsburg has 
an adopted Adequate Public Facilities Ordinance (APFO) that mimics that of the County. A change of 
zoning from RT-Residential Transitional, a residential zoning district, to GC-General Commercial, a 
commercial zoning district, would have no negative impact on school capacity. 
 
 
 
 
Page 2 0f 3 



Roads: The areas proposed for annexation front and accesses Cloverly Farm Lane an existing private 
road that ultimately accesses Wolfsville Road (MD route 77). New development will need to include 
internal roads constructed by the developer for access to the proposed annexation areas in accordance 
with standards set by the Town of Smithsburg and, if required, be taken over by the Town for the 
purpose of ownership and maintenance following the construction and performance periods. 
 
Emergency Services and Police Protection:   Fire and Rescue services are currently and would continue 
to be provided to the proposed annexation areas by Smithsburg Emergency Medical Services Inc. and 
the Volunteer Fire Company of Smithsburg. Police service would be provided by the Town of Smithsburg 
Police Department. No significant impacts are expected on these services by the proposed annexation 
area. 
 
Parks and Recreation:   There are currently two parks located within the Town of Smithsburg; Veterans 
Park and Lions Club Community Park. It is not anticipated that park and recreation facilities will need to 
be expanded to accommodate the proposed annexation. 
 
All current and future persons within the area proposed to be annexed shall obtain or be entitled to 
existing benefits of the Town of Smithsburg. They shall also be required to pay for all applicable utility 
charges, assessments, taxes, and other costs and expenses which are required of the residents of the 
Town of Smithsburg, unless alternative arrangements are provided for in the Annexation Resolution. 
 
 
Availability of Land Needed for Public Facilities 
 
As described in the previous section, many of the facilities are existing with expansion needs to be 
handled by the developer.  The proposed commercial zoning of the 1.57 ac annexation area will have no 
negative impact on school capacity.  Water and wastewater treatment facilities are already in existence 
and seem to be adequate for the annexation.  Emergency Service facilities are existing and appear to be 
adequate for the annexation area as well. While the facilities are currently adequate, the Smithsburg 
Emergency Medical Services organization is seeking to expand. As part of a previous annexation by the 
developer, he has offered to provide an area for said relocation. This is not a condition of the subject 
annexation because it is not necessary, but is a favorable asset to the proposed annexation area. 
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Open Session Item 

SUBJECT: Application for Zoning Map Amendment RZ-21-002, Frank & Katherine Murray 
 
PRESENTATION DATE: March 23, 2021 

PRESENTATION BY: Jill Baker, Director, Planning and Zoning 

RECOMMENDED MOTION: Approve the full termination of the Rural Business Floating 
Zone on 1.5 acres of land located at 14025 Greencastle Pike. 

REPORT-IN-BRIEF: The applicant is requesting a full termination of the Rural Business 
Floating Zone on property located at 14025 Greencastle Pike.  With the removal of the floating 
zone from the 1.5 acres, the underlying zoning of Rural Village would be re-activated as the 
governing zoning district.   

DISCUSSION: Regulations regarding the application and removal of floating zone 
districts are different than those that must be followed in the change of the more familiar 
Euclidean zoning districts. Amendments to Euclidean zoned properties require the applicant to 
prove that there has been a change in the character of the neighborhood since the last 
comprehensive rezoning or that there was a mistake in the zoning of the property during the last 
comprehensive rezoning.  Properties that are assigned floating zone districts are not required to 
meet the test of the “change or mistake rule”.  Instead, specific regulations are established for 
those districts that applicants must follow to either apply or remove the floating district.  In this 
specific case the Rural Business floating zone removal is governed by Article 5E of the Zoning 
Ordinance.  The guidelines state that the floating zone may be removed completely or partially 
by the County Commissioners after Planning Commission review and recommendation. A public 
hearing is not required.  

This request was reviewed and recommended for approval by the Washington County Planning 
Commission at the regular meeting on March 2, 2021.   
 
FISCAL IMPACT: N/A 
 
CONCURRENCES: Washington County Planning Commission 

ALTERNATIVES: N/A 

ATTACHMENTS: Applicant’s Letter; Location Exhibit; Planning Commission 
Recommendation;Staff Report  
 
AUDIO/VISUAL NEEDS: Location Exhibit 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  
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Open Session Item 

SUBJECT:  Governor’s Office of Crime Prevention, Youth and Victim Services FY22 
Community Partnership Agreement Proposal  

PRESENTATION DATE:  March 23, 2021 

PRESENTATION BY:  Allison Hartshorn, Grant Manager, Office of Grant Management 

RECOMMENDED MOTION:  Move to approve the submission of the FY22 Community 
Partnership Agreement proposal to the Governor’s Office of Crime Prevention, Youth and 
Victim Services requesting $661,103 and accept funding as awarded. 
 
REPORT-IN-BRIEF:  The Washington County Office of Grant Management, on behalf of and 
at the direction of the Local Management Board, requests approval to submit a Community 
Partnership Agreement Proposal to the Governor’s Office of Crime Prevention, Youth and 
Victim Services for fiscal year 2022 in response to their Notice of Funding Availability.  The 
proposal requests funding for six (6) programs impacting the well-being of children, youth and 
families in Washington County as well as support for County administrative expenses.   

DISCUSSION:  The funding requested by the Local Management Board includes the following 
programmatic strategies and their respective vendors –  

o Family Centered Support Services (Department of Social Services) - $70,940 
o School Based Mental Health Services (Brook Lane Health Services, Inc.) - $203,925 
o Disconnected Youth Program Enhancements (Western Maryland Consortium) - $60,938 
o Family Strong Program (Potomac Case Management Services, Inc.) - $81,020 
o True Opportunities Program – (Potomac Case Management Services, Inc.) $81,020 
o Local Care Team Coordinator (Praxis Axis, LLC) $54,000 
o Office of Grant Management Administration expenses - $109,260 

 
FISCAL IMPACT:  The grant will provide up to $109,260 to the Office of Grant Management 
for the administrative costs of the Local Management Board.  

CONCURRENCES:  The Local Management Board approved the submission of the proposal 
and recommends the acceptance of this award. 

ALTERNATIVES:  Deny approval of application submission and award of funds 

ATTACHMENTS:  N/A 

AUDIO/VISUAL NEEDS:  N/A  

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  



 

 

Open Session Item 

SUBJECT:  Black Rock Golf Course Grill Cook/Server Position Change 

PRESENTATION DATE:  March 23, 2021 

PRESENTATION BY:  Andrew Eshleman, Director of Public Works and Dave Brooks, Parks 
Supervisor 
 
RECOMMENDED MOTION:  To combine the current Grill Cook grade 4 positions and Restaurant 
Server grade 1 positions into combined Grill Cook/Server grade 1 positions.   

REPORT-IN-BRIEF:  The Grill Cook is a position located at the Black Rock Golf Course and 
primary job responsibilities include preparing and food. The server position deliver food and drink in 
the restaurant and on the course, but have not been utilized for years. The current 3 PT grill cooks and 
4 PT restaurant server positions will be combined into 7 PT grill cook/server positions to create a 
flexible pool of employees able to cover operating hours. The job responsibilities and grade have 
been reviewed with respect to similar jobs and an adjustment is proposed.  

DISCUSSION:  Since April 2020 due to COVID restrictions the Black Rock kitchen has been scaled 
down and there are no currently employed grill cooks or restaurant servers who are affected by the 
proposed change. In the past year premade food and drink has been sold by Grade 1 Pro Shop 
Workers and the Golf Course Manager. Grill Cooks have been doubling as servers and receive tips. 
When factoring in their Grade 4 base pay and tips, the equivalent hourly rate is significantly higher 
than the job responsibilities and comparable positions at Black Rock and Marty Snook Pool. It is also 
preferred that newly hired Grill Cooks/Servers focus on providing good customer service and 
receiving tips factored in as part of their compensation. 

Due to compression issues in the wage scale, once the minimum wage rises to $15/hr the Grill Cook 
position base hourly rate is anticipated to increase proportionally more than the Grade 1 Pro Shop 
Workers creating more disparity. The time to adjust the position grade is before the County advertises 
and hires employees for the positions.   

FISCAL IMPACT:  Approximately $2-$3/hr savings when adjusted for wage compression in the 
scale between Grades 1-4, Estimated $5,000+ in wage savings on an annual basis. 

CONCURRENCES:  HR, County Administrator 

ALTERNATIVES:   Leave as is 

ATTACHMENTS:  None 

AUDIO/VISUAL NEEDS:  None 

 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  



 
 

JOB TITLE: Café Grill Cook/ Server GRADE    1  

DEPARTMENT: Black Rock Golf Course   

REPORTS TO: Golf Course Manager   

GENERAL DEFINITION OF WORK: 
Performs responsible semiskilled work assisting with food preparation and service and maintaining the 
kitchen at the municipal golf course.  Direction is provided by the Golf Course Manager. 

 
ESSENTIAL FUNCTIONS/TYPICAL TASKS: 
(These are intended only as illustrations of the various types of work performed. The omission of specific 
duties does not exclude them from the position if the work is similar, related, or a logical assignment to the 
position.) 

1. Assists with preparation of all food pertaining to the day’s play including tournaments, outings, social 
events and general play. 

2. Assists with ordering all foods and beverages necessary to complete the above assigned duty. 
3. Helps to maintain, along with the remaining restaurant staff, a clean and safe working environment i.e. 

cleaning of all equipment, floors and appliances related to the preparation and serving of all foods and 
beverages within the standards of the Washington County Health Board. 

4. Rotates and restocks all freezers, refrigerators and the beverage dispensers as needed for the operation. 
5. Inventories merchandise used in the restaurant operation. 
6. Receives supply orders and pays vendors for deliveries. 
7. Performs related tasks as required. 
• Greet customers and explain daily specials to customers. 
• Answer questions related to the menu and offer item suggestions. 
• Take food and beverage orders from customers. 
• Prepare drinks and food  

KNOWLEDGE, SKILLS AND ABILITIES:  
Some knowledge of materials and methods used in preparing meats, breads and other foods on a large scale 
and of the use and care of utensils and equipment; some knowledge of food values and nutrition; skill in cutting 
and carving meat; ability to establish and maintain effective working relationships with associates and 
customers. 

 
EDUCATION AND EXPERIENCE: 
Any combination of education and experience equivalent to graduation from high school and some experience 
in cooking foods in large quantities.  
 
PHYSICAL REQUIREMENTS: 
This is medium work requiring the exertion of 50 pounds of force occasionally, up to 20 pounds of force 
frequently, and up to 10 pounds of force constantly to move objects; work requires balancing, stooping, 
crouching, reaching, standing, walking, pushing, pulling, lifting, fingering, grasping, feeling, and repetitive 
motions; vocal communication is required for expressing or exchanging ideas by means of the spoken word; 
hearing is required to perceive information at normal spoken word levels; visual acuity is required for depth 
perception, color perception, preparing and analyzing written or computer data, visual inspection involving 
small defects and/or small parts, use of measuring devices, assembly or fabrication of parts at or within 
arms’ length, operation of machines, determining the accuracy and thoroughness of work, and observing 
general surroundings and activities; the worker is subject to inside environmental conditions, extreme heat, 
hazards, atmospheric conditions, and oils. 

 
SPECIAL REQUIREMENTS: 
Possession of or ability to acquire appropriate food handling certifications.   
Reasonable accommodations may be made to enable individuals with disabilities to perform the essential 
tasks.     

• Must be willing to Successfully complete and maintain the TAM Certification Class 
1/21/2021 



 

 

Open Session Item 

SUBJECT:  Highway and Water Quality Departments’ Hiring Process 

PRESENTATION DATE:  March 23, 2021 

PRESENTATION BY:  Andrew Eshleman, Director of Public Works, Mark Bradshaw, Deputy 
Director Water Quality, and Carroll Braun, Staff Representation AFSCME Council 67 
 
RECOMMENDED MOTION:  To approve the execution of an amendment to the Memorandum of 
Understanding (MOU) between the Board of County Commissioners and the Maryland Public 
Employees Council 67, AFSCME, AFL-CIO and its Local 2677, AFL-CIO to Article 22 Posting of 
Jobs Internally for the affected Departments.  

REPORT-IN-BRIEF:  The current MOU states that “job openings within the bargaining unit only 
shall be posted or advertised internally within County government for a period of five (5) business 
days prior to being advertised outside of County Government. Such job openings will be advertised 
externally only if no qualified internal candidate applies during the referenced five (5) day period and 
is thereafter selected for the job opening.” This in combination with transfer requests results in hiring 
delays and duplication of advertisements for entry level positions. The County has come to an 
agreement with the AFSCME to streamline the hiring and transfer process that still maintains the 
internal hiring preference for higher grade positions.   

DISCUSSION:  The attached memo outlines the recommended changes and was a joint effort 
between County staff and AFSCME representation.  

 FISCAL IMPACT:  None 

CONCURRENCES:  HR & County Administrator 

ALTERNATIVES:   Leave process as described 

ATTACHMENTS:  Hiring Process Memo 

AUDIO/VISUAL NEEDS:  None 

 

 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  



To:  Deborah Condo/Andrew Eshleman/Mark Bradshaw 

From:  Carroll Braun 

Ref.: Highway and Water Quality Departments’ Hiring Process 

Date: March 10, 2021 

 

Per our discussions regarding the hiring process and the transfers at the Washington County Highway and 
Water Quality Departments.  I have identified four separate scenarios with regards to hiring.  I will 
address each one individually.  Please feel free to suggest any changes. 

1) Mechanical Equipment Operator (MEO II) position/opening. 

The County authorizes filling an open position(s). 

1) Advertise the position(s) internally and externally at the same time. 

a)  The external posting should be for the Washington County Highway Department and not 
specific to a maintenance section.      

b)  Internal postings should list the particular maintenance section(s) that have open 
positions and invite MEO II employees interested in a transfer to any section to update or 
add their name to a confidential transfer request list kept on file in the Washington 
County Human Resource office. MEO II employees may add their name to the list at any 
time during their employment and shall have up to the advertisement deadline to add their 
name to the list.      

c)  Internal candidates are not applying for a job, they are applying for a transfer to an open 
position in the maintenance section.  Internal candidates requesting a transfer will not go 
through the application and/or interview process. The most senior employee as defined in 
the Collective Bargaining Agreement (CBA) requesting and accepting said transfer will 
be transferred.  

d)  If an internal transfer occurs, subsequent MEO II vacant positions will be filled based on 
the transfer list without readvertisment. Once all requested internal transfers have been 
completed, non MEO II internal and external candidates will be considered. All internal 
candidates who are not an MEO II must complete and submit an application.   

e) When hired, all non MEO II internal and external candidates will be placed in the open 
maintenance section position at the discretion of the County.    

f) The County may select candidates from an internal/external applicant pool for vacant 
positions for up to one-hundred eighty (180) days from a prior MEO II position 
advertisement without readvertisement. 

2) Opening for a Mechanical Equipment Operator (MEO III). 

1) Advertise the position internally as outlined in the CBA 

 a) This will allow for current MEO IIIs to request a transfer. 



 b) This will allow for County government employees to apply for the position. 

 c)  Any current employee(s), meeting the qualifications may be interviewed. 

 d) If no internal candidate is awarded the position, advertise externally. 

e) If an internal candidate (MEO II) is awarded the position, advertise internally/externally 
to fill the MEO II position as outlined in section 1.   

   

3)  Water Quality Collection Operator Trainee position opening. 

 The County authorized filling an open position(s) 

1. Advertise the position(s) internally and externally at the same time. 
a. The County may select candidates from an internal/external application pool for vacant 

positions for up to one-hundred eighty (180) days for a prior Collection Operator Trainee 
position advertisement without readvertisement. 
 
 

4) Positions not covered by the CBA  

1) Advertisement shall follow the County hiring process and positions are intended to be 
advertised internally and externally at the same time.   

 



 

Open Session Item 
 

SUBJECT:  FY22 Water Quality Budget 
PRESENTATION DATE:  March 23, 2021 
PRESENTATION BY:  Mark Bradshaw, Acting Director of Environmental Management; Sara 
Greaves, Chief Financial Officer  
RECOMMENDED MOTION(S):  For informational purposes  

REPORT-IN-BRIEF:  The Water Quality Department performs various functions: 
  Utility Administration provides supportive services to the Water and Sewer Operations 

of the Water Quality Department.  Services provided include administration, laboratory testing, and 
maintenance for vehicles and utility facilities.  It also renders “contract services” for operating and 
maintaining other municipal treatment plants. 

Water and Sewer Operations provide safe and reliable sewer services to the customers 
of the Water Quality Department with respect to construction, operations, maintenance, and 
management of systems in compliance with local, state, and federal regulations. These services provide 
support to the County’s goal of protecting the environment and public health. 

Pretreatment Operations was privatized in 2006 through a long-term lease to a private 
corporation. As a result, the Pretreatment operational functions are no longer the responsibility of the 
Water Quality Department.  Privatization was accomplished through a long-term process and was 
supported by the Washington County Board of County Commissioners. This privatization has allowed 
Washington County to maintain compliance with EPA regulations at a substantial savings.  
DISCUSSION:  Water and Sewer revenue requirements show that an increase in water and sewer 
revenue is necessary to facilitate the Department of Water Quality's long-range financial plans.  
Incremental increases over a period of time have been the existing plan in place to work toward a self-
supported status for these funds.  

Utility Fund $5,173,500 
Water Fund $1,179,120 
Sewer Fund $11,937,300 
Pretreatment Fund $484,700 
 
FISCAL IMPACT:  Rate increase Recommendations:  Water 3.5% providing $26,000 in revenue; 
Sewer 3.5 providing $419,931 in revenue 
CONCURRENCES:  N/A 
ALTERNATIVES:  N/A 
ATTACHMENTS:  FY22 Water Quality Budget; Rates FY22 
AUDIO/VISUAL TO BE USED:  N/A 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  
 



General Revenues:

15-3 Development Fees 1,500 (500) 1,000 0 0.00% 1,000
15-3 Other Planning Fees 65,000 (25,000) 40,000 0 0.00% 40,000
15-3 Drawings/Blue Line Prints 11,000 (4,000) 7,000 0 0.00% 7,000
15-3 Contract Operations 274,200 0 274,200 (7,280) 1 -2.59% 281,480
15-3 Inspection Projects 30,180 0 30,180 1,340 1 4.65% 28,840

381,880 (29,500) 352,380 (5,940) -1.66% 358,320

1
  - Adjusted to agree with total billable contract operations expense and inspection projects expense.

Miscellaneous Revenues:

15-3 Interest, Penalties & Fees 200 0 200 0 0.00% 200
15-3 Utility Admin Charge 4,045,290 49,500 4,094,790 226,120 2 5.84% 3,868,670
15-3 General Fund Appropriation 414,870 7,650 422,520 190,450 3 82.07% 232,070
15-3 CIP Transfer 203,610 0 203,610 10,370 4 5.37% 193,240

4,663,970 57,150 4,721,120 426,940 9.94% 4,294,180

2

3

4

15-3 Lab Revenues: 120,000 0 100,000 (20,000) 5 -16.67% 120,000

5

Total Revenues 5,165,850 27,650 5,173,500 401,000 8.40% 4,772,500

Washington County, Maryland
Proposed Utility Administration Fund Operating Budget

Detailed Summary 
Fiscal Year 2022

Pa
ge

 FY 2022           
Proposed       

Budget

Original Budget 
FY 2021Category

FY 2022           
Requested       

Budget
Adjustment

N
ot

e

% Change$ Change

Utility Admin Charge:

  - Increased to reflect expenses associated with watershed and stormwater services provided.
General Fund Appropriation:

  - Adjusted to meet the operating requirements of the Utility Admin Fund which supports all Water Quality Departments.

Lab Revenues:
  - Decrease is due to Maryland Environmental Services no longer bringing samples to the County lab.

CIP Transfer:
  - Increase to reflect expenses associated with the Clean County department.

Contract Operations / Inspection Projects:

15 - 1



Washington County, Maryland
Proposed Utility Administration Fund Operating Budget

Detailed Summary 
Fiscal Year 2022

Pa
ge

 FY 2022           
Proposed       

Budget

Original Budget 
FY 2021Category

FY 2022           
Requested       

Budget
Adjustment

N
ot

e

% Change$ Change

15-6 Utility Administration 1,534,340 0 1,534,340 65,260 6 4.44% 1,469,080
15-16 Engineering 676,400 0 676,400 44,080 7 6.97% 632,320
15-21 Laboratory 716,610 0 716,610 29,220 8 4.25% 687,390
15-25 Maintenance 1,315,640 0 1,315,640 67,560 9 5.41% 1,248,080
15-32 Stormwater & Watershed 414,870 7,650 422,520 190,450 10 82.07% 232,070
15-41 Clean County 203,610 0 203,610 10,370 11 5.37% 193,240
15-45 Inspection Projects-Billable 30,180 0 30,180 1,340 12 4.65% 28,840
15-47 Contract Operations-Billable 274,200 0 274,200 (7,280) 13 -2.59% 281,480

Total Expenses 5,165,850 7,650 5,173,500 401,000 14 8.40% 4,772,500

6

7

8

9

10

11

12

13

14
Salaries and Benefits 3,789,060 7,650 3,796,710 365,560 10.65% 3,431,150
Operating 1,214,030 0 1,214,030 52,680 4.54% 1,161,350
Capital Outlay 162,760 0 162,760 (17,240) -9.58% 180,000

5,165,850 7,650 5,173,500 401,000 8.40% 4,772,500

 - Waste/Trash Disposal increased $6,820 due to greater volume.

Utility Administration:

Category Summary:

Laboratory:

Maintenance:
 - Salaries and Benefits increased $56,770 due to wage and benefit changes.

Stormwater and Watershed Services:

 - Other budget items increased a combined $170,130 due to the two new positions being recommended.

 - Salaries and Benefits increased $17,400 due to wage and benefit changes.

Inspection Projects-Billable:
 - Salaries and Benefits decreased $1,340 due to allocation based on prior years actuals.

Contract Operations-Billable:
 - Salaries and Benefits decreased $7,200 due to allocation based on prior years actuals.

 - Electric increased $10,770 based on projections.

 - Lease Payments increased $13,780 due to proposed leasing of a mini excavator.

 - Salaries and Benefits increased $6,690 due to wage and benefit changes.
 - Equipment Maintenance decreased $6,210 due to the purchase of a new dump truck.

Clean County:

  - Salaries and Benefits increased $62,410 due to wage and benefit changes.

Engineering:
  - Salaries and Benefits increased $44,080 due to wage and benefit changes.

  - Appropriations-CIP decreased $25,000 to agree with funding for CIP projects.
  - Fleet, Property, and Public & Gen Liability insurances increased $22,600 based on projections.
  - Telephone Expenses decreased $10,000 due to consolidating the budgets county wide into the IT department.
  - Electric increased $9,630 based on projections.

 - Software increased $6,950 due to additional support for software and hardware at the waste water treatment plants.

 - Salaries and Benefits increased $19,850 due to wage and benefit changes.

15 - 2
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General Revenues:

16-4 Rental - Other 114,140 (1,200) 112,940 (1,200) 1 -1.05% 114,140
16-4 Connection Fees 2,830 170 3,000 170 2 6.01% 2,830

116,970 (1,030) 115,940 (1,030) -0.88% 116,970

1

2

Utility Revenues:

16-4 Residential 759,400 9,900 769,300 9,900 3 1.30% 759,400
16-4 Comm/Industrial I 36,200 (400) 35,800 (400) 3 -1.10% 36,200
16-4 Comm/Industrial II 51,800 (12,600) 39,200 (12,600) 3 -24.32% 51,800
16-4 Vol/Public Service 1,600 0 1,600 0 0.00% 1,600

849,000 (3,100) 845,900 (3,100) -0.37% 849,000

3

Miscellaneous Revenues:

16-4 Interest, Penalties, & Fees 30,000 0 30,000 0 0.00% 30,000
16-4 Fund Balance Reserve 0 0 0 0 0.00% 0
16-4 General Fund Appropriation 107,370 79,910 187,280 79,910 4 74.42% 107,370

137,370 79,910 217,280 79,910 58.17% 137,370

4 Gen. Fund Appropriation:

Total Revenues 1,103,340 75,780 1,179,120 75,780 6.87% 1,103,340

Washington County, Maryland
Proposed Water Fund Operating Budget

Detailed Summary 
Fiscal Year 2022

Pa
ge

 

$ Change

N
ot

eFY 2022 
Requested 

Budget
% ChangeCategory Adjustment

FY 2022   
Proposed 

Budget

Original Budget 
FY 2021

Rental - Other:

Utility Revenues:

  - Reduced based on Rental Fee Schedule. 

Connection Fees:
  - Adjusted based on rate model projections

  - Adjusted based on rate model projections.

- Revenues from proposed rates are insufficient to cover expenditures.  Fund requires a General Fund subsidy.
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Washington County, Maryland
Proposed Water Fund Operating Budget

Detailed Summary 
Fiscal Year 2022

Pa
ge

 

$ Change

N
ot

eFY 2022 
Requested 

Budget
% ChangeCategory Adjustment

FY 2022   
Proposed 

Budget

Original Budget 
FY 2021

16-8 General Operations 453,580 4,950 458,530 23,040 5 5.29% 435,490
16-11 Maintenance Treatment Plants 52,370 0 52,370 (10,470) 6 -16.66% 62,840
16-14 Elk Ridge Treatment Plant 10,340 0 10,340 (440) 7 -4.08% 10,780
16-16 Highfield Treatment Plant 62,620 0 62,620 (800) 7 -1.26% 63,420
16-18 Mt. Aetna Treatment Plant 42,470 0 42,470 (10) 7 -0.02% 42,480
16-20 Sandy Hook Treatment Plant 19,410 0 19,410 (5,710) 7 -22.73% 25,120
16-22 Sharpsburg Treatment Plant 301,810 0 301,810 49,240 7 19.50% 252,570
16-24 Distribution Lines Operations 124,620 0 124,620 11,580 8 10.24% 113,040
16-27 Distribution Lines Maintenance 106,950 0 106,950 9,350 9 9.58% 97,600

Total Expenses 1,174,170 4,950 1,179,120 75,780 10 6.87% 1,103,340

5

6

7

8

9

10 Category Summary:

Salaries and Benefits 509,290 0 509,290 48,050 10.42% 461,240
Operating 649,880 4,950 654,830 27,730 4.42% 627,100
Capital Outlay 15,000 0 15,000 0 0.00% 15,000

1,174,170 4,950 1,179,120 75,780 6.87% 1,103,340

General Operations:
  - Utility Admin Charge increased $22,610 based on amount needed to fund Utility Admin for services provided.

  - Supplies/Material Maintenance increased $7,500 due to the addition of the Fort Ritchie/Cascade system.
  - Salaries and Benefits increased $1,850 due to wage and benefit changes.

Maintenance Treatment Plants:

Treatment Plants:

Distribution Lines Maintenance:

  - Salaries and Benefits decreased $8,820 due to allocation based on three years of actuals.

  - Salaries and Benefits increased $8,470 due to wage and benefit changes.
Distribution Lines Operations:

  - Salaries and Benefits increased $46,560 due to wage and benefit changes.
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Washington County, Maryland
 Department of Water Quality  
 Proposed Rates for FY 2022

3.5% Revenue Increase
Water Rates

Current Proposed  
Retail Classes Quarterly Quarterly Increase

Rates Rates  %  $
Base for 6,000 gal

          Res Full Service 104.76 107.15 2.3% 2.39
          Comm I   Full Service 104.76 108.43 3.5% 3.67
          Comm II  Full Service 129.40 133.93 3.5% 4.53
          Volunteer  Service 104.78 107.15 2.3% 2.37

 
Volume per 1,000 gal  

          Res Full Service 11.78 12.40 5.3% 0.62
          Comm I   Full Service 12.05 12.47 3.5% 0.42
          Comm II  Full Service 9.30 9.63 3.5% 0.33
          Volunteer  Service 11.82 12.40 4.9% 0.58

  
Non-metered Accounts 175.44 181.55 3.5% 6.11

     
    

Charge for 12,000 gal Per Quarter - Average Residential Customer  

Increase
Current Proposed  %  $

   
Base Charge  (6,000 gal) 104.76 107.15 2.3% 2.39
Vol Charge    (6,000 gal) 70.68 74.40 5.3% 3.72

                        Total bill 175.44 181.55 3.5% 6.11
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Allocation Revenues:

17-4 Connection Fees 700,000 0 700,000 200,000 1 40.00% 500,000
17-4 Grinder Pump Fees 6,500 0 6,500 0 0.00% 6,500

706,500 0 706,500 200,000 39.49% 506,500

1 Allocation Revenues:

Utility Revenues:

17-4 Residential 5,055,900 219,400 5,275,300 219,400 2 4.34% 5,055,900
17-4 Comm/Industrial I 159,400 9,900 169,300 9,900 2 6.21% 159,400
17-4 Comm/Industrial II 1,645,400 90,200 1,735,600 90,200 2 5.48% 1,645,400
17-4 Vol/Public Service 4,400 200 4,600 200 2 4.55% 4,400
17-4 Dist/Coll Service 1,249,600 43,740 1,293,340 43,740 2 3.50% 1,249,600

8,114,700 363,440 8,478,140 363,440 4.48% 8,114,700

2 Utility Revenues:

Other Service Revenues:
17-4 Sludge 20,000 0 20,000 (16,000) 3 -44.44% 36,000
17-4 Pretreatment Permit Fees 15,000 0 15,000 (10,000) 3 -40.00% 25,000

35,000 0 35,000 (26,000) -42.62% 61,000

17-4 Wholesale Revenues: 1,851,790 (13,590) 1,838,200 (13,590) 4 -0.73% 1,851,790

Miscellaneous Revenues:

17-4 Interest, Penalties & Fees 100,000 0 100,000 0 0.00% 100,000
17-4 Reimburse Administrative 3,000 0 3,000 0 0.00% 3,000
17-4 Operating Grants 150,000 0 150,000 0 0.00% 150,000
17-4 Fund Balance Reserve 0 626,460 626,460 (445,720) 5 -41.57% 1,072,180

253,000 626,460 879,460 (445,720) -33.63% 1,325,180

3

4

5

Total Revenues 10,960,990 976,310 11,937,300 78,130 0.66% 11,859,170

Washington County, Maryland
Proposed Sewer Fund Operating Budget

Detailed Summary 
Fiscal Year 2022

Pa
ge

 

$ Change % ChangeCategory
FY 2022 

Requested 
Budget

Adjustment
FY 2022           

Proposed      
Budget N

ot
e Original Budget 

FY 2021

  - Connection Fees increased based on prior year and current year to date actuals.

  - Adjusted based on rate model projections.

 - Utility revenues are insufficient to cover all existing expenditures. Based on projections for FY21, fund balance is expected 
to be sufficient to cover deficit for FY22.

Other Service Revenues:
 - Adjusted based on prior year and current year to date actuals.

Wholesale Revenues:
 - Adjusted based on rate model projections.

Fund Balance Reserve:
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Washington County, Maryland
Proposed Sewer Fund Operating Budget

Detailed Summary 
Fiscal Year 2022

Pa
ge

 

$ Change % ChangeCategory
FY 2022 

Requested 
Budget

Adjustment
FY 2022           

Proposed      
Budget N

ot
e Original Budget 

FY 2021

17-8 General Operations 6,592,140 44,550 6,636,690 52,530 6 0.80% 6,584,160
17-14 Maintenance Treatment Plants 233,300 0 233,300 (62,710) 7 -21.19% 296,010
17-16 Antietam Treatment Plant 307,590 0 307,590 42,890 8 16.20% 264,700
17-18 Conococheague Treatment Plt 1,866,990 0 1,866,990 17,370 9 0.94% 1,849,620
17-21 Sandy Hook Treatment Plant 47,310 0 47,310 (13,640) 10 -22.38% 60,950
17-23 Smithsburg Treatment Plant 383,160 0 383,160 40,110 11 11.69% 343,050
17-25 Winebrenner Treatment Plant 405,160 0 405,160 23,410 12 6.13% 381,750
17-27 Collection Lines Operations 1,425,360 0 1,425,360 (13,380) 13 -0.93% 1,438,740
17-31 Collection Lines Maintenance 631,740 0 631,740 (8,450) 14 -1.32% 640,190

Total Expenses 11,892,750 44,550 11,937,300 78,130 15 0.66% 11,859,170

6

7

8

9

10

11

12

13

14

15 Category Summary:

Salaries and Benefits 3,329,030 0 3,329,030 45,520 1.39% 3,283,510
Operating 8,226,520 44,550 8,271,070 (110,590) -1.32% 8,381,660
Capital Outlay 337,200 0 337,200 143,200 73.81% 194,000

11,892,750 44,550 11,937,300 78,130 0.66% 11,859,170

Sandy Hook Treatment Plant:
  - Salaries and Benefits decreased $13,650 due to wage and benefit changes.

Conococheague Treatment Plant:

  - Electric decreased $20,000 based on prior year actuals.
   

  - Salaries and Benefits increased $74,520 due to wage and benefit changes.
  - Sludge Dewatering decreased $36,500 due to reallocating to Smithsburg Treatment Plant budget for sludge hauling.

  - Salaries and Benefits increased $12,200 due to wage and benefit changes.

  - Appropriation-CIP increased $136,000 to agree with funding for CIP projects.

Antietam Treatment Plant:
  - Salaries and Benefits increased $42,890 due to wage and benefit changes.

Maintenance Treatment Plants:

Collection Lines Operations:

  - Salaries and Benefits decreased $72,710 due to wage and benefit changes.

Smithsburg Treatment Plant:

  - Contracted/Purchased Service increased $36,500 for sludge hauling.

Winebrenner Treatment Plant:

  - Electric increased $2,020 based on prior year actuals.

  - Salaries and Benefits increased $3,610 due to wage and benefit changes.

   

  - Salaries and Benefits increased $21,690 due to wage and benefit changes.

   

    

General Operations:

  - Supplies/Material-Maintenance increased $10,000 due to increased costs from plant upgrades.

  - Utility Admin Charge increased $203,510 based on amount needed to fund Utility Admin for services provided.

  - Debt costs decreased $96,460 based on fixed upon payments with bondholders and state agencies.

   

  - Salaries and Benefits decreased $14,580 due to wage and benefit changes.
  - Wireless Communication increased $1,500 due to additional use of SCADA.

Collection Lines Maintenance:
   

  - Salaries and Benefits decreased $8,450 due to wage and benefit changes.

17 - 2



Washington County, Maryland
 Department of Water Quality  
 Proposed Rates for FY 2022

 
3.5% Revenue Increase

Sewer Rates  

Current Proposed  
Retail Classes Quarterly Quarterly Increase

Rates Rates  %  $
Base for 6,000 gal

          Res Full Service 130.31 132.92 2.0% 2.61  
          Comm I   Full Service 133.31 137.98 3.5% 4.67  
          Comm II  Full Service 136.00 140.76 3.5% 4.76  
          Comm III Full Service 136.00 140.76 3.5% 4.76
          Volunteer  Service 131.23 132.92 1.3% 1.69  
          Res/Comm Coll Ser 60.03 62.13 3.5% 2.10  

    
Volume per 1,000 gal     

          Res Full Service 7.54 8.14 8.0% 0.60  
          Comm I   Full Service 8.40 8.69 3.5% 0.29  
          Comm II  Full Service 9.55 9.88 3.5% 0.33  
          Comm III Full Service 6.56 6.79 3.5% 0.23
          Volunteer  Service 7.50 8.14 8.5% 0.64  
          Res/Comm Coll Ser n/a n/a n/a n/a  

Non-metered Accounts 175.57 181.71 3.5% 6.14

Current Proposed  
Wholesale Class Per 1,000 Gal Per 1,000 Gal Increase

Rates Rates  %  $

All Wholesale Customers 7.75 8.02 3.5% 0.27

Miscellaneous Deduct Meter Fee  -  $25.00 per quarter
     

Charge for 12,000 gal Per Quarter - Average Residential Customer   

Increase
Current Proposed  %  $

    
Base Charge  (6,000 gal) 130.31 132.92 2.0% 2.61  
Vol Charge    (6,000 gal) 45.24 48.84 8.0% 3.60  

                        Total bill 175.55 181.76 3.5% 6.21  
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18-2 Pretreatment Revenues 345,600 0 345,600 0 0.00% 345,600

18-2 Miscellaneous Revenues 139,100 0 139,100 13,220 1 10.50% 125,880

Total Revenues 484,700 0 484,700 13,220 2.80% 471,480

18-4 General Operations 484,700 0 484,700 13,220 2 2.80% 471,480

Total Expenses 484,700 0 484,700 13,220 2.80% 471,480

1

2

FY 2022 
Proposed 

Budget

Miscellaneous Revenues:
- Increased Fund Balance Reserve based on funds needed to pay debt service.

General Operations:
- Increased based on debt service schedules.

Washington County, Maryland
Proposed Pretreatment Fund Operating Budget

Detailed Summary 
Fiscal Year 2022

Original Budget 
FY 2021Pa

ge
 

$ Change % Change

N
ot

e

Category
FY 2022 

Requested 
Budget
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Washington County, Maryland
 Department of Water Quality  
 Proposed Rates for FY 2022

 
3.5% Revenue Increase

Sewer Rates  

Current Proposed  
Retail Classes Quarterly Quarterly Increase

Rates Rates  %  $
Base for 6,000 gal

          Res Full Service 130.31 132.92 2.0% 2.61  
          Comm I   Full Service 133.31 137.98 3.5% 4.67  
          Comm II  Full Service 136.00 140.76 3.5% 4.76  
          Comm III Full Service 136.00 140.76 3.5% 4.76
          Volunteer  Service 131.23 132.92 1.3% 1.69  
          Res/Comm Coll Ser 60.03 62.13 3.5% 2.10  

    
Volume per 1,000 gal     

          Res Full Service 7.54 8.14 8.0% 0.60  
          Comm I   Full Service 8.40 8.69 3.5% 0.29  
          Comm II  Full Service 9.55 9.88 3.5% 0.33  
          Comm III Full Service 6.56 6.79 3.5% 0.23
          Volunteer  Service 7.50 8.14 8.5% 0.64  
          Res/Comm Coll Ser n/a n/a n/a n/a  

Non-metered Accounts 175.57 181.71 3.5% 6.14

Current Proposed  
Wholesale Class Per 1,000 Gal Per 1,000 Gal Increase

Rates Rates  %  $

All Wholesale Customers 7.75 8.02 3.5% 0.27

Miscellaneous Deduct Meter Fee  -  $25.00 per quarter
     

Charge for 12,000 gal Per Quarter - Average Residential Customer   

Increase
Current Proposed  %  $

    
Base Charge  (6,000 gal) 130.31 132.92 2.0% 2.61  
Vol Charge    (6,000 gal) 45.24 48.84 8.0% 3.60  

                        Total bill 175.55 181.76 3.5% 6.21  
     



     
3.5% Revenue Increase

Water Rates

Current Proposed  
Retail Classes Quarterly Quarterly Increase

Rates Rates  %  $
Base for 6,000 gal

          Res Full Service 104.76 107.15 2.3% 2.39
          Comm I   Full Service 104.76 108.43 3.5% 3.67
          Comm II  Full Service 129.40 133.93 3.5% 4.53
          Volunteer  Service 104.78 107.15 2.3% 2.37

 
Volume per 1,000 gal  

          Res Full Service 11.78 12.40 5.3% 0.62
          Comm I   Full Service 12.05 12.47 3.5% 0.42
          Comm II  Full Service 9.30 9.63 3.5% 0.33
          Volunteer  Service 11.82 12.40 4.9% 0.58

  
Non-metered Accounts 175.44 181.55 3.5% 6.11

     
    

Charge for 12,000 gal Per Quarter - Average Residential Customer  

Increase
Current Proposed  %  $

   
Base Charge  (6,000 gal) 104.76 107.15 2.3% 2.39
Vol Charge    (6,000 gal) 70.68 74.40 5.3% 3.72

                        Total bill 175.44 181.55 3.5% 6.11
    



 

 

Open Session Item 
 
 

SUBJECT:  FY22 Airport Budget 
 
PRESENTATION DATE:  March 23, 2021 
 
PRESENTATION BY:  Garrison Plessinger, Airport Director  
 
RECOMMENDED MOTION(S):  For informational purposes  

REPORT-IN-BRIEF:  Hagerstown Regional Airport (HGR) contributes to the economic base 
of Washington County by providing and supporting the air transportation needs of the Quad-
State area in accordance with Federal Aviation Administration (FAA) regulations, State, and 
County laws. 
 
DISCUSSION:  The Airport budget increased over FY22 by $41,290 and 2.09%.  The increase 
is mainly the result of the 2.5% step and 1% COLA. 
 
The Airport fund is self-supported and does not require a general fund subsidy for FY22. 
 
FISCAL IMPACT:  $2,020,920 
 
CONCURRENCES:  N/A 
 
ALTERNATIVES:  N/A 
 
ATTACHMENTS:  FY22 Airport Budget 
 
AUDIO/VISUAL TO BE USED:  N/A 
 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  
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Category by Function
FY 2022  

Requested 
Budget

Adjustment 
FY 2022    

Proposed  
Budget

$ Change

N
ot

e

% Change Original Budget 
FY 2021

Revenues:

Administrative Revenues:

21-3 Operating Transfer - Hotel Rental 50,000 50,000 0 0.00% 50,000
21-3 Reimbursed Expense - Other 28,050 28,050 0 0.00% 28,050
21-3 Miscellaneous 0 0 0 0.00% 0
21-3 Operating Transfer-General Fund 0 0 0 0.00% 0
21-3 Operating Grants 6,900 6,900 0 1 0.00% 6,900
21-3 Operating - Federal Grants 11,220 11,220 0 2 0.00% 11,220
21-3 Operating - State Grants 0 0 0 0.00% 0
21-3 Fuel 100 100 0 0.00% 100

96,270 0 96,270 0 0.00% 96,270

1

2

Airfield Operations Revenues:

21-3 Landing Fees 16,780 0 16,780 0 0.00% 16,780
21-3 Rent Corporate Hangars 915,210 915,210 61,120 3 7.16% 854,090

931,990 0 931,990 61,120 7.02% 870,870

3

Terminal Revenues:

21-3 Light Box Advertising 0 0 (12,700) 4 -100.00% 12,700
21-3 Concession Fees 86,500 86,500 0 0.00% 86,500

Snack Sales 24,500 0 24,500 24,500 5 100.00% 0
21-3 Rent - Terminals 33,000 0 33,000 220 0.67% 32,780

144,000 0 144,000 12,020 9.11% 131,980

4

5

T-Hangar Revenues:

21-3 Rent - T-Hangars 517,950 0 517,950 0 0.00% 517,950

517,950 0 517,950 0 0.00% 517,950

Snack Sales
    - The Airport is establishing a snack bar in the holding room for airline passengers.

    - Advertising revenue has been very low.  Staff will work with Public Relations on a strategy to increase exposure.

    - Anticipate receiving monies from AAAE scholarship program to offset the cost of attending AAAE conferences and training events.

Operating - Federal Grants
    - Reimbursement is for TSA Security and is based on the anticipated number of flights at HGR.

Light Box Advertising

Rent Corporate Hangars
    - Increase is attributed to the corporate rental rates as established by leases which have yearly built-in escalator clauses.

Washington County, Maryland
Airport Fund Operating Budget 

Detailed Summary
Fiscal Year 2022

Operating Grants

21 - 1
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Category by Function
FY 2022  

Requested 
Budget

Adjustment 
FY 2022    

Proposed  
Budget

$ Change

N
ot

e

% Change Original Budget 
FY 2021

Washington County, Maryland
Airport Fund Operating Budget 

Detailed Summary
Fiscal Year 2022

Fuel Farm Revenues:

21-3 Fuel Farm Property Rental Fee 0 0 0 0.00% 0
21-3 Fuel Flow Fees - Fuel Farm 68,450 68,450 (5,000) -6.81% 73,450
21-3 Maintenance Fees - Fuel Farm 67,500 67,500 (5,000) -6.90% 72,500

135,950 0 135,950 (10,000) -6.85% 145,950

FAA Rental Property Revenue:

21-3 Rental - Other 178,260 178,260 1,650 0.93% 176,610

178,260 0 178,260 1,650 0.93% 176,610

Airport and Rescue FF Services Revenue:

21-3 Contract Operations 16,500 16,500 (23,500) 6 -58.75% 40,000

16,500 0 16,500 (23,500) -58.75% 40,000

6

Total Revenues 2,020,920 0 2,020,920 41,290 2.09% 1,979,630

Expenses:

21-8 General Operations 621,050 0 621,050 11,560 1.90% 609,490
21-17 Airfield Operations 439,260 0 439,260 (1,540) -0.35% 440,800
21-25 Business Parks 184,180 0 184,180 3,130 1.73% 181,050
21-30 Terminals 218,200 0 218,200 (30,840) -12.38% 249,040
21-34 T-Hangar 86,550 0 86,550 (2,960) -3.31% 89,510
21-36 Fuel Farm Operations 10,550 0 10,550 2,260 27.26% 8,290
21-38 Rental Properties 36,300 0 36,300 (22,290) -38.04% 58,590
21-41 Airport and Rescue Firefighter Ser 140,080 0 140,080 19,680 16.35% 120,400
21-46 Airline Services 284,750 0 284,750 62,290 28.00% 222,460

Total Expenses 2,020,920 0 2,020,920 41,290 8 2.09% 1,979,630

8
    - Salaries and Benefits increased or decreased due to allocation of wages that is based on a three year rolling average and adjusted
       for any known changes in trends.

9 Category Summary:
Salaries and Benefits 1,092,080 0 1,092,080 74,010 7.27% 1,018,070
Operating 896,340 0 896,340 (10,220) -1.13% 906,560
Capital Outlay 32,500 32,500 (22,500) -40.91% 55,000

2,020,920 0 2,020,920 41,290 2.09% 1,979,630

General Operations

    - Decrease is based on current Department of Defense activity on the airfield.  This revenue source is for billable ARFF standby
     man hours and is dependent on DOD contracts.

Contract Operations

21 - 2
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SUBJECT: Washington County Free Library 
 
PRESENTATION DATE:  March 23, 2021 
 
PRESENTATION BY:  Jenny Bakos, Executive Director 
 
RECOMMENDED MOTION: For informational purposes only 
 
REPORT-IN-BRIEF: Washington County Free Library is continually striving to improve 
services to the public by providing free access to library materials in a variety of formats.  The 
Library tries to promote community enrichment, economic vitality, and individual achievement 
through reading and lifelong learning.  They try to help people of all ages find information that 
meets their diverse personal, educational, and professional needs.  The Library recognizes their 
responsibility to balance available resources to serve everyone in the community. They supply the 
local government with state, national and worldwide connectivity along with providing leadership 
in cooperative and innovative library service. 
 
DISCUSSION: The Washington County Free Library’s operating budget request for FY22 

is $3,323,510, which represents a $141,500 or 4.45% increase over FY21.  
 
FISCAL IMPACT:  $3,323,510 
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