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BOARD OF COUNTY COMMISSIONERS 
February 23, 2021 

OPEN SESSION AGENDA 

In response to the existing State of Emergency, this meeting of the Board of County Commissioners will be conducted with a 
virtual component allowing for Commissioner and Staff participation via remote video conference. The meeting will be live 
streamed on the County’s YouTube and Facebook sites. 

 9:00 AM MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE 
CALL TO ORDER, President Jeffrey A. Cline 
APPROVAL OF MINUTES: February 9, 2021 

 9:05 AM CLOSED SESSION (To discuss the appointment, employment, assignment, promotion, discipline, 
demotion, compensation, removal, resignation, or performance evaluation of appointees, employees, or officials over whom this 
public body has jurisdiction; any other personnel matter that affects one or more specific individuals; To consult with counsel to 
obtain legal advice on a legal matter) 

10:00 AM RECONVENE IN OPEN SESSION 

10:05 AM COMMISSIONERS’ REPORTS AND COMMENTS 

10:20 AM STAFF COMMENTS 

10:30 AM DISCUSSION OF ETHICS OPINION – Board of County Commissioners 

10:50 AM FY2021 BUDGET ADJUSTMENTS TO THE BOARD OF EDUCATION GENERAL 
FUND BUDGET – Jeffrey Proulx, Chief Operating Officer; David Brandenburg, Executive 
Director of Finance, Washington County Public Schools 

11:10 AM BUDGET ADJUSTMENT FOR TRANSIT CAPITAL IMPROVEMENT PROJECTS 
– Kevin Cerrone, Director, Transit Department 

11:15 AM MARYLAND HERITAGE AREA AUTHORITY GRANTS PROGRAM – Andrew 
Eshleman, Director, Public Works; Allison Hartshorn, Grant Manager, Office of Grant 
Management 

11:20 AM INTERGOVERNMENTAL COOPERATIVE PURCHASE (INTG20-0055)  
ELECTRONIC MONITORING EQUIPMENT/SERVICES – Rick Curry, Director, 
Purchasing; Major Craig Rowe, Warden, Washington County Detention Center 

11:25 AM FY2022 BUDGET ADJUSTMENT – Sara Greaves, CFO, Budget & Finance 

11:35 AM FY2022 BUDGET PREVIEW DISCUSSION – Sara Greaves, CFO, Budget & Finance  

11:55 AM ADJOURNMENT 

 

Wayne K. Keefer 
Cort F. Meinelschmidt 
Randall E. Wagner 

100 West Washington Street, Suite 1101 | Hagerstown, MD 21740-4735 | P: 240.313.2200 | F: 240.313.2201 
WWW.WASHCO-MD.NET 



Open Session Item 

SUBJECT:   DISCUSSION OF ETHICS OPINION 

PRESENTATION DATE:    February 23, 2021 

PRESENTATION BY:      Board of County Commissioners of Washington County, MD 

RECOMMENDED MOTION:   N/A 

REPORT-IN-BRIEF:   The Board of County Commissioners will discuss the opinion of the Ethics 
Commission. 

DISCUSSION:    

FISCAL IMPACT:    

CONCURRENCES:  

ATTACHMENTS:    Ethics Opinion

Board of County Commissioners of Washington County, Maryland 

Agenda Report Form 















Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form 
 
 
 
 
 

Open Session Item 
 
 
 
SUBJECT: FY21 Budget Adjustments to the Washington County Board of Education’s 

                       General Fund Budget 
 
PRESENTATION DATE:   February 23, 2021 

 
PRESENTATION BY:    Mr. Jeffrey Proulx, Chief Operating Officer, WCPS 
                                           Mr. David Brandenburg, Executive Director of Finance, WCPS 

 
RECOMMENDED MOTION:  Move to approve the requested adjustments to 

                                                  the Board of Education’s FY2021 General Fund Budget. 
 
REPORT-IN-BRIEF: The Annotated Code of Maryland requires local school systems to 
periodically re-forecast their financial needs and make necessary changes to their budgets.  To that 
end, the Washington County Board of Education approved the attached list of changes to its 
FY2021 General Fund Budget at its February 16, 2021 meeting. 

 
DISCUSSION:  The changes that the Board of Education approved on February 16, 2021, cross 
major categories.  Therefore, these requested adjustments must also be approved by the Board of 
County Commissioners.  The Board of Education has asked its Finance staff to review the requested 
budget changes with the Commissioners and answer any questions that they may have. 

 
FISCAL IMPACT:  None. These proposed modifications merely adjust various categories of the 
budget to reflect updated information on revenue and spending projections. 

 
CONCURRENCES: The Board of Education’s Finance Committee reviewed the proposed 
adjustments at their meeting on January 29, 2021, and recommended them for approval by the full 
Board.  The Board of Education unanimously approved these changes at their February 16, 2021 
meeting.  

 
ALTERNATIVES:  None 

 
ATTACHMENTS:   

 
• FY2021 general fund budget adjustments 
 

AUDIO/VISUAL NEEDS:  None 



Value The primary reason for variance is:

Revenue 186,608
Refund of materials, sale of iPads, and sale of assets partially offset by reduced interest income 
and rental of school facilities

Administration 85,386 Additional indirect cost recovery from federal grants 

Other Instructional Costs 194,600 
Redeployments requested by instructional supervisors and directors, savings in contracted
services

Special Education 693,155 Vacancies and savings in substitutes
Student Health Services 1,054,860 Savings in contracted nurses from prolonged closure
Pupil Transportation 668,815 Vacancies and savings in substitutes, as well as savings in diesel fuel from closure
Operation of Plant 383,730 Savings in utilities, partially offset by increased coronavirus-related supplies

  Total Expense 
Reductions/Additional Revenue

3,267,154 

Instructional Salaries 229,680 Anytime Learning program, partially offset by savings in substitutes and additional pay
Instructional Textbooks and 
Supplies

387,810 
Redeployment of sale of iPads, redeployments requested by instructional supervisors, and
purchases due to coronavirus

Fixed Charges 899,664 Pay during coronavirus-related absences and unemployment costs
Food Services 1,750,000 To cover pay during prolonged closure
  Total Expense 
Increases/Reduced Revenue

3,267,154 

Net Effect on Fund Balance 0 

Washington County Public Schools
Requested FY2021 Budget Adjustments



 

 

Open Session Item 

SUBJECT:  Budget Adjustment for Transit Capital Improvement Projects (CIP) 

PRESENTATION DATE:  February 23, 2021 

PRESENTATION BY:  Kevin Cerrone, Director of Transit 

RECOMMENDED MOTION:  To approve budget adjustments due to a reduction in Maryland 
State funding match. 

REPORT-IN-BRIEF:  The Maryland Department of Transportation / Maryland Transit 
Administration / Office of Local Transit Support (MDOT/MTA/OLTS) has notified the County 
they will not be providing matching dollars for Federal Transit Administration (FTA) capital 
grant awards in FY ’21 and potentially beyond. The State share had been 10% of the awarded 
FTA amount with the County providing the remaining 10% as Local Match.  The County must 
now provide 20% in matching funds for approved FTA capital funding awards. 

DISCUSSION:  The budget adjustment removes the State Grant funding that we will no longer 
be receiving and moves some previously approved local money out of the Fixed-route Bus 
Project to cover the matching requirement.  The availability of the local funds is a result of some 
fixed-route buses currently on order coming in at a lower total cost than originally planned.   

FISCAL IMPACT:  $55,000 previously budgeted and approved – no additional funds requested 

CONCURRENCES:  CFO, Director of Public Works 

ALTERNATIVES:  Do not transfer the funds and risk the loss of previously approved Federal 
grant awards.  

ATTACHMENTS:  Budget Adjustment Form 

AUDIO/VISUAL NEEDS:  None 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  



Department Head Authorization

Budget & Finance Director Approval

County Administrator Approval

Required > $ 25,000 with date

            Washington County, Maryland 
            Budget Adjustment Form

Explain  
Budget Adjustment

Budget Transfer - Moves revenues or expenditures from one account to another or between budgets or funds.

Budget Amendment - Increases or decrease the total spending authority of an accounting fund or department

County Commissioners Approval

Transaction/Post -Finance

Deputy Director - Finance

Preparer, if applicable    

Expenditure /
Account Number  

Fund 
Number

Department 
Number Project Number Grant Number Activity Code Department and Account Description               Increase  (Decrease) 

+ / -

Required approval with date

Required approval with date

If applicable with date

Required approval with date

Division Director / Elected Official Authorization

Required Action by 
County Commissioners

  No Approval Required     Approval Required Approval Date if 
Known

Print Form

Kevin Cerrone Digitally signed by Kevin Cerrone 
Date: 2021.01.29 09:16:22 -05'00'

The Maryland Transit Administration (MTA) has notified all Statewide transit systems, previously recipients of State capital grant match dollars that for FY21
(and potentially out-years) will receive zero (0) State match funds. It is up to the local entities to absorb the State's reduction. The adjustment noted above
will balance all capital projects related to Transit. Local funds were previously approved. 

Kelcee Mace Digitally signed by Kelcee Mace 
Date: 2021.01.26 16:50:05 -05'00'

498710 34 44010 EQP021 0000 Capital Transfer - General 38,000

498410 34 44040 EQP021 0000 Capital Grant - State -38,000

498710 34 44010 VEH014 0000 Capital Transfer - General 1,848

498410 34 44010 VEH014 0000 Capital Grant - State -8,000

599999 34 44010 VEH014 VHCL Support Vehicles -6,152

498710 34 44010 VEH005 0000 Capital Transfer - General 8,508

498410 34 44010 VEH005 0000 Capital Grant - State -9,000

599999 34 44010 VEH005 VHCL ADA Bus Replacement -492

498710 34 44010 VEH003 0000 Capital Transfer - General -48,356

Andrew Eshleman Digitally signed by Andrew Eshleman 
Date: 2021.01.29 10:43:52 -05'00'



Expenditure /
Account Number  

Fund 
Number

Department 
Number Project Number Grant Number Activity Code Account Description                  Increase  (Decrease) 

+ / -

599999 34 44010 VEH003 VHCL Fixed Route Bus Replacement Program -48,356



 

 

Open Session Item 

SUBJECT:  Maryland Heritage Area Authority Grants Program – Approval to Submit Application and 
Accept Awarded Funds 

PRESENTATION DATE:  February 23, 2021 

PRESENTATION BY:  Andrew Eshleman, Director, Public Works and Allison Hartshorn, Grant 
Manager, Office of Grant Management  

RECOMMENDED MOTION:  Move to approve the submission of the grant application for the 
Maryland Heritage Area Authority Grants Program, in the amount of $74,000 and to accept awarded 
funding. 

REPORT-IN-BRIEF:  The Maryland Heritage Areas Authority Grant Program is a source of funding 
designed to assist and encourage the preservation of historical, archeological, natural, and cultural 
resources and support economic development through heritage tourism within heritage areas certified 
by the Authority.  

DISCUSSION: The grant will support the development of the Antietam Creek Water Trail by creating 
public access locations and non-motorized boat ramps to the creek. The grant will be used as matching 
funds for a FY21 Appalachian Regional Commission Grant. Both of these grants in combination will 
allow for the site development of the official starting point of the Water Trail at Antietam Drive that 
would include a parking area and boat ramp. Grant funds would be used to install information and 
historical marker kiosks and signs along the entire Water Trail.  Several commercial outfitters operate 
along the Antietam Creek and the development of the Water Trail will support and enhance the County's 
outdoor recreation economy and improve access for local citizens to enjoy as well.  

The Office of Grant Management has reviewed the grant application and funding guidelines. There is 
dollar-for-dollar match requirement associated with this funding request. 

FISCAL IMPACT:  If awarded, the Maryland Heritage Area Authority grant will provide $74,000 for 
the development of the Antietam Creek Water Trail by creating public access locations and non-
motorized boat ramps to the creek.  Funding is a capital grant with multiple year expenditure period to 
use funds. The County has received an Appalachian Regional Commission (Federal) FY21 Area 
Development Grant for the Antietam Creek Water Trail. Both grants require a 50% funding match and 
if awarded this request would provide the 50% match portion for the ARC grant. 

CONCURRENCES:  Susan Buchanan, Director, Office of Grant Management  

ALTERNATIVES:  Deny approval for the submission of this request 

ATTACHMENTS:  N/A 

AUDIO/VISUAL NEEDS:  N/A 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  



 

 

 

Open Session Item 

SUBJECT:  Intergovernmental Cooperative Purchase INTG-20-0055 (Rental) of Electronic 
Monitoring Equipment/Services for Washington County Sheriff’s Office and Day Reporting 
Center 
 

PRESENTATION DATE:  February 23, 2021   

 

PRESENTATION BY:  Rick Curry, CPPO, Director of Purchasing and Major Craig Rowe, 
Warden, Washington County Detention Center    

 

RECOMMENDED MOTION:  Move to authorize by Resolution, the approval of rental of 
electronic monitoring equipment/services from BI Correctional Services, Inc. of Boulder, 

Colorado at unit prices of: $3.50 per unit/day per ExacuTrack One (GPS), $3.65 per unit/day 

per LOC8 (GPS); and $5.45 per unit/day per SL2 and SL3 (Alcohol), based on the contract 
awarded by OMNIA Partners of Stanislaus, CA (RFP #0790A, Contract #201844994).     
  

REPORT-IN-BRIEF: Section 106.3 of the Public Local Laws of Washington County 
grants authorization for the County to procure goods or services under contracts entered into by 
other government entities. On items over $50,000, a determination to allow or participate in an 
intergovernmental cooperative purchasing arrangement shall be by Resolution and shall indicate 
that the participation will provide cost benefits to the county or result in administrative efficiencies 
and savings or provide other justification for the arrangement. 
 
Acquisition of the equipment by utilizing the OMNIA Partners RFP and eliminating our County’s 
bid process would result in administrative efficiencies for both the Sheriff’s Department and the 
Purchasing Department as well as overall better pricing due to economies of scale offered by the 
subject contract.  OMNIA Partners is a widely used national cooperative purchasing contract 
option that many agencies use. OMNIA Partners processed an RFP for electronic monitoring 
equipment/services and received one (1) proposal with BI Correctional Services, Inc. being 
awarded the contract.  The contract term commenced February 1, 2019 ending January 31, 2022 
with an option to renew for two (2) additional one-year periods through January 31, 2024. 
 
DISCUSSION:  N/A   
FISCAL IMPACT:  Funding is budgeted in FY’21 as follows:  $35,000 in 535055-10-11321 
(Day Reporting Center) and $11,320 in 535055-10-11320 (Detention Center) 
CONCURRENCES:  Sheriff 
ALTERNATIVES:  The County processes its own bid/proposal  

ATTACHMENTS:  N/A  

AUDIO/VISUAL NEEDS:  N/A  

 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  











 

 

Open Session Item 

SUBJECT:  FY2022 Budget Adjustment  

PRESENTATION DATE:  February 23, 2020 

PRESENTATION BY:  Sara Greaves, Chief Financial Officer 

RECOMMENDED MOTION:  To approve the budget adjustment as provided.  

REPORT-IN-BRIEF:  Prior to each bond issuance, county projects are reviewed to ensure that the 
funding is needed and bonded at the appropriate time.  

DISCUSSION: Several adjustments have been made to the bonds that were approved in the FY21 
Capital Budget.   

Tax Supported Bonds 

Reductions - The Eastern Boulevard II construction has been delayed due to timing of the first phase.  
Wright Road is planned for FY21-24 and is able to use bonds in later years. Eastern Boulevard Phase 
II and Wright Road will receive redirected funding in Draft 2 of the Capital plan for completion of 
those projects. 

Increases – Bonds will be redirected from the above projects for the completion of Professional 
Boulevard Phases 2-4.    

Self-supported Bonds 

Reductions – Close out Cap Rubble can be funded with solid waste cash reserves instead of debt. Pump 
station upgrades- various locations currently has sufficient funding and bonds are not needed.  Bonds 
for the capacity management project and Smithsburg WwTP upgrade should be issued next year, as 
construction begins, rather than now. This will also provide time for the state to make a decision on 
possible loan funding which could provide a savings in debt service cost to the fund.  

FISCAL IMPACT:  N/A 

CONCURRENCES:  Not applicable 

ALTERNATIVES:  Not Applicable 

ATTACHMENTS:  Budget Adjustment 

AUDIO/VISUAL NEEDS:  Not applicable 

 

 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  



Department Head Authorization

Budget & Finance Director Approval

County Administrator Approval

Required > $ 25,000 with date

            Washington County, Maryland 
            Budget Adjustment Form

Explain  
Budget Adjustment

Budget Transfer - Moves revenues or expenditures from one account to another or between budgets or funds.

Budget Amendment - Increases or decrease the total spending authority of an accounting fund or department

County Commissioners Approval

Transaction/Post -Finance

Deputy Director - Finance

Preparer, if applicable    

Expenditure /
Account Number  

Fund 
Number

Department 
Number Project Number Grant Number Activity Code Department and Account Description               Increase  (Decrease) 

+ / -

Required approval with date

Required approval with date

If applicable with date

Required approval with date

Division Director / Elected Official Authorization

Required Action by 
County Commissioners

  No Approval Required     Approval Required Approval Date if 
Known

Print Form

Prior to each bond issuance, county projects are reviewed to ensure that the funding is needed and bonded at the appropriate time. Several changes are
being requested. 

Kelcee Mace Digitally signed by Kelcee Mace 
Date: 2021.02.08 17:15:58 -05'00'

498017 30 11620 RDI044 0000 Bond Fund - 2021 -2,081,000

599999 30 11620 RDI044 CNST Eastern Boulevard Widening Ph II -2,081,000

498017 30 11620 RDI056 0000 Bond Fund - 2021 500,000

599999 30 11620 RDI056 CNST Professional Boulevard Extended Ph II 500,000

498017 30 11620 RDI064 0000 Bond Fund - 2021 1,135,000

599999 30 11620 RDI064 CNST Professional Boulevard Extended Ph III 1,135,000

498017 30 11620 RDI071 0000 Bond Fund - 2021 800,000

599999 30 11620 RDI071 CNST Professional Boulevard Extended Ph IV 800,000

498017 30 11620 RDI070 0000 Bond Fund - 2021 -354,000

Sara Greaves Digitally signed by Sara Greaves 
Date: 2021.02.11 11:00:38 -05'00'



Expenditure /
Account Number  

Fund 
Number

Department 
Number Project Number Grant Number Activity Code Account Description                  Increase  (Decrease) 

+ / -

599999 30 11620 RDI070 CNST Wright Road -354,000

498017 31 21010 CAP003 0000 Bond Fund - 2021 -190,000

498721 31 21010 CAP003 CNST Capital Transfer - Solid Waste (Reserves) 190,000

498017 32 42010 LIN034 0000 Bond Fund - 2021 -275,000

599999 32 42010 LIN034 CNST Pump Station Upgrades - Various Stations -275,000

498017 32 42010 LIN042 0000 Bond Fund - 2021 -6,440,000

599999 32 42010 LIN042 CNST Capacity Management Project -6,440,000

498017 32 42010 TRP021 0000 Bond Fund - 2021 -3,000,000

599999 32 42010 TRP021 CNST Smithsburg WWTP ENR Upgrade -3,000,000



 

 

Open Session Item 

SUBJECT:  FY2022 Budget Preview Discussion 

PRESENTATION DATE:  February 23, 2021 

PRESENTATION BY:  Sara Greaves, Chief Financial Officer 

RECOMMENDED MOTION:  None, for informational purposes only 

REPORT-IN-BRIEF:  The FY22 operating budget requests are currently under review. This 
discussion serves as an overview of what to expect for budget FY2022 as compared to FY2021. 

DISCUSSION: The operating budget for FY2022 will take into account many items that were removed 
from the FY2021 budget.  The FY2021 budget was conservative and approved to safeguard the County 
against over obligating taxpayer funds.  The County was prepared to continue to provide needed 
services to citizens, but did not approve many of the other budget requests. Many requests were either 
put on hold to be evaluated at a later date or removed from the budget without a re-evaluation.  

In addition, the County’s income tax increase that was effective 1/1/2020 was not fully budgeted in 
FY21.  This increase was for costs related to public safety, education, and capital needs. Because of 
these unique circumstances, the increase in budget over FY21 will be more substantial than in prior 
years.  

The County looks forward to the FY2022 budget with the following in mind: 

- Restore Capital funding for needed infrastructure 
- Reserve operating funds within budget for future commitments  
- Consider the Relief Bill and impact to County revenues 
- Consider state cost shifts 
- Consider legislation that impacts the County 

FISCAL IMPACT:  N/A 

CONCURRENCES:  Not applicable 

ALTERNATIVES:  Not Applicable 

ATTACHMENTS:  Powerpoint; FY2022 Budget Schedule 

AUDIO/VISUAL NEEDS:  Not applicable 

 

 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  



Budget & Finance
Budget Preview FY2022



Budget Schedule

Budget Preview FY2022 1

CAPITAL IMPROVEMENT 
BUDGET (CIP)

OPERATING
BUDGETS

Budget Released November 2, 2020 Budget Released December 11, 2020
Budget Due to 
Budget & Finance

December 28, 2020 Budget Due to 
Budget & Finance

January 8, 2021

BUDGET PRESENTATIONS
February 9, 2021 – April 20, 2021

For detailed information regarding the Budget Schedule, please see the attached schedule 
documentation within the Agenda Report Form (ARF).

Public Hearing - May 11, 2021 (Tentative)



General Fund Budget Allocations

Function of Budget Percent

Education 48%

Outside Entities 6%

Other County Funds 5%

Operating 6%

Debt Service and Capital 9%

Wages & Benefits 26%

The County General Fund departments 
operate on approximately 6% of the 
budget or $15M annually

The County provides more than 50% 
of the budget to outside entities.

Budget Preview FY2022 2



General Fund Budget Snapshot

Budget Preview FY2022 3

FY21
• Approved budget during early phases 

COVID-19 Pandemic

• Conservative Budget, safeguard against 
over obligating county funds

• $0 General Fund appropriation for 
Capital Projects 

FY22
• Budget for FY21 and FY22 Step 

and COLA (3.5% each year - $4M)

• Restore Capital Funding ($5M)

• Cost of Firefighters, offset by 
SAFER grant ($2.8M)

*The values presented for FY22 are estimates



Additional Revenue

Budget Preview FY2022 4

PUBLIC SAFETY EDUCATION INFRASTRUCTURE



Then and Now

Budget Preview FY2022 5

No revenue Increase Revenue Increase

• Eliminate employee steps/COLAs
• 10% reduction to outside agencies
• Reduce funding to EMS
• Deny SAFER grant and do not hire firefighters
• Reduce workforce though hiring freeze or additional 

steps

• Accepted SAFER grant and responsibility to fund 33 
firefighters

• Provided additional public safety staffing
• Provided funding for health insurance reimbursement to 

EMS companies
• Maintained workforce – no layoffs
• Provided step/COLA to employees
• Prepared for future education increases related to Kirwan
• Prepared for future costs related to Police, Fire and 

Emergency Services Training Facility
• Provided funding for Infrastructure



FY22 General Revenues

Budget Preview FY2022 6

Projection Comparison using 5-year plan

Major Revenue 2019 Projection for FY2022 2021 Projection for FY2022 –
Preliminary Draft 1

Real Estate/Property Tax 133,897,014 132,213,070 

Income Tax 94,906,253 94,268,512

Disparity Grant 6,000,000 6,688,676

*Revenue projections are expected to change over the course of the budget season as new 
information is provided.



Future Commitments

Budget Preview FY2022 7

Fire Fighter costs – grant 
expires 2023 – $2.7M 

Kirwan/WCPS funding –
Unknown - $2M 

P25 10-year Radio Lease -
$800K

Police, Fire, EMS Training 
Facility - $415K -

 1,000,000

 2,000,000

 3,000,000

 4,000,000

 5,000,000

 6,000,000

Recurring Future Commitments

Fire-fighter Costs Kirwan/Education P25 Lease Training Facility



Infrastructure

Budget Preview FY2022 8

FY2018 FY2019 *FY2020 *FY2021

5,000,000 $5,041,00 $0 $0

* Removed funding related to Police, Fire, and Emergency Services Training Facility (Restricted funding)

General Fund Appropriation to Capital Plan



Approach for FY2022

Budget Preview FY2022 9

• Governor Relief Bill – 0% income tax on unemployment 
benefits

• Potential State cuts to local governments 
• Legislative changes could increase local costs 
• State anticipates commercial assessment appeals and 

reductions in property tax
• Increase in healthcare costs as a result of FY2020 delays is 

expected
• The pandemic is ongoing - other potential unknown impacts

Maintain Flexibility in Budget



Requests/Feedback

Budget Preview FY2022 10

• Commissioner Requests
• Feedback 



Thank you
Sara Greaves, C.P.A.
Chief Financial Officer
Washington County, MD
(240) 313-2303

Connect with us

www.washco-md.net
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Fiscal Year 2022 Tentative Budget Schedule 
  

0BUCapital Improvement Budget (CIP) 1BUOperating Budgets 
    
Budget released November 2, 2020 Budget released December 11, 2020 
    
Budget due to Budget & Finance December 28, 2020 Budget due to Budget & Finance January 8, 2021 
    

 
Public Hearing Notice:  

- Required notice of proposed property tax rate (constant yield). 
- Tax change, if applicable, is not to exceed 21 days but no less than seven days. This includes 

the day of the public hearing but not the day of the notice. 
 
 
Tentative Date   Budget Item     Presentation By   

 
February 9, 2021  Capital Improvement     Capital Improvement Committee

 
February 16, 2021  No BOCC Meeting         

 
February 23, 2021  Budget Preview     Sara Greaves 

 
March 2, 2021   General Fund     Sara Greaves   
    Law Enforcement    Sheriff Mullendore 
    Emergency Services    David Hays 

Humane Society     Colin Berry 
Board of Education    Elected Board 
Capital Improvement    Capital Improvement Committee 

 
March 9, 2021   General Fund     Sara Greaves 

Community Funding    Susan Buchanan 
Museum of Fine Arts    Sarah Hall 
Commission on Aging    Amy Olack 

 
March 16, 2021   General Fund     Sara Greaves 
    Personnel Requests    TBD 
    Highway      Andrew Eshleman & Zane Rowe 
    Hagerstown Community College  Board of Trustees  

 
March 23, 2021   General Fund     Sara Greaves  
    Airport Fund     Garrison Plessinger  
    Water Quality Funds    TBD 
    Washington County Free Library  Sara McCall 

 
March 30, 2021   No BOCC Meeting 
 
 
 
         
 
Tentative Date   Budget Item     Presentation By 
 

 



2 
 

April 6, 2021    General Fund     Sara Greaves  
Capital Improvement    Sara Greaves 
Solid Waste Fund    Dave Mason 
Golf Course Fund    Ryan Crabtree 
Transit Fund     Kevin Cerrone 

 
April 13, 2021   General Fund     Sara Greaves  

Capital Improvement    Sara Greaves 
Public Hearing – Rate Changes   County Legal Department 

 
April 20, 2021   General Fund     Sara Greaves  

Capital Improvement    Sara Greaves 
 

May 11, 2021   Public Hearing, TBD  
 

May 18, 2021   Adoption of Budget    Sara Greaves and BOCC 
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