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BOARD OF COUNTY COMMISSIONERS 
February 11, 2020 

OPEN SESSION AGENDA 
 

10:30 A.M. MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE 
CALL TO ORDER, President Jeffrey A. Cline 
APPROVAL OF MINUTES – January 31, 2020 & February 4, 2020 
 

10:35 A.M. COMMISSIONERS’ REPORTS AND COMMENTS 
 
10:45 A.M. REPORTS FROM COUNTY STAFF 
 
10:55 A.M. CITIZENS PARTICIPATION 
 
11:00 A.M. PUBLIC HEARING – APPLICATION FOR ZONING MAP AMENDMENT  
 RZ-19-006 – HERITAGE HUYETT LLC – Jill Baker, Director, Planning and Zoning 
 
11:20 A.M. INTERAGENCY ENVIRONMENTAL HEALTH WORKGROUP – Earl Stoner, Health  
  Officer, Washington County Health Department, Sara L. Trescott, Environmental Health   
  Director, Washington County Health Department, and Jill Baker, Director, Planning and Zoning 
 
11:25 A.M. PUBLIC SERVICE COMMISSION PERENNIAL SOLAR, LLC CASE – POTENTIAL   
  INTERVENTION BY THE COUNTY AS PARTY – B. Andrew Bright, Assistant County  
  Attorney, and  Jill Baker, Director, Planning and Zoning 
 
11:35 A.M. YOUTH MERITORIOUS AWARD PRESENTATION – Board of County Commissioners and 

Allison Hartshorn, Grant Manager, Office of Grant Management 
 
11:45 A.M. HIGH INTENSITY DRUG TRAFFICKING AREA GRANT ACCEPTANCE OF  
 FUNDS – John Martin, Sergeant, Narcotics Task Force and Stephanie Lapole, Senior Grant 

Manager, Office of Grant Management 
 
11:50 A.M. FORT RITCHIE EASEMENT RELOCATION – Todd Moser, Real Property Administrator and 

Andrew Eshleman, Director, Public Works 
 
11:55 A.M. MARYLAND DEPARTMENT OF TRANSPORTATION (MDOT) PROPOSED SALE OF 

SURPLUS PROPERTY TO WASHINGTON COUNTY – Todd Moser, Real Property 
Administrator 

 
12:00 P.M. FY21 AND BEYOND FUNDING REQUEST FOR BLACK FLY CONTROL IN SOUTHERN  
  WASHINGTON COUNTY – Linda Ebersole 
 

Jeffrey A. Cline, President 
Terry L. Baker, Vice President 
Krista L. Hart, Clerk 

Wayne K. Keefer 
Cort F. Meinelschmidt 
Randall E. Wagner 
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Individuals requiring special accommodations are requested to contact the Office of the County Commissioners, 240.313.2200 Voice/TDD, to make 
arrangements no later than ten (10) working days prior to the meeting.   
 

12:05 P.M. PRESENTATION OF THE 2021 – 2030 CAPITAL BUDGET – DRAFT 1 – Sara Greaves,  
  Chief Financial Officer, and Kelcee Mace, Deputy Director, Budget and Finance 
 
12:25 P.M. CLOSED SESSION 
(To discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal, resignation, or 
performance evaluation of appointees, employees, or officials over whom this public body has jurisdiction; or any other personnel 
matter that affects one or more specific individuals; To consider a matter that concerns the proposal for a business or industrial 
organization to locate, expand, or remain in the State; To consult with counsel to obtain legal advice on a legal matter; & To comply 
with a specific constitutional, statutory, or judicially imposed requirement that prevents public disclosures about a particular 
proceeding or matter.) 

01:15 P.M. RECESS 
 
03:00 P.M. JOINT MEETING:  CITY OF HAGERSTOWN 
  Location:  Washington County Administration Building, 100 W. Washington Street, 
  Hagerstown, Maryland 
 
  Agenda proposed by the City of Hagerstown 

• Economic Development Updates 
• Medium-Range Growth Area (MRGA) Updates 

 
04:00 P.M. RECESS 
 
           EVENING MEETING AT THE TOWN OF WILLIAMSPORT 
 Location:  Town Hall: 2 North Conococheague Street, Williamsport, MD 
 
06:00 P.M. MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE 
  CALL TO ORDER, President Jeffrey A. Cline 
 
06:05 P.M. TOWN OF WILLIAMSPORT LEADERS’ REPORTS AND COMMENTS 
 
06:10 P.M. COMMISSIONERS’ REPORTS AND COMMENTS 
 
06:15 P.M. CITIZEN AWARD RECEIPENT – Larry Jessop 
 
06:25 P.M. REPORTS FROM COUNTY STAFF 
 
06:35 P.M. CITIZENS PARTICIPATION 
 
06:40 P.M. ADJORNMENT 
  
 



 

 

Open Session Item 

SUBJECT:  PUBLIC HEARING: Application for Zoning Map Amendment RZ-19-006 – Heritage 
Huyett LLC  

PRESENTATION DATE: February 11, 2020  

PRESENTATION BY: Jill Baker, Director, Department of Planning and Zoning 

RECOMMENDED MOTION: The purpose of this public hearing is to take public comment on the 
rezoning application.  The Commissioners have the option to take action to either approve or deny the 
request after the public hearing closes or deliberate on the issue at a later date. 

REPORT-IN-BRIEF: Application has been made by Heritage Huyett LLC to rezone land located on 
the west side of Greencastle-Williamsport Pike (MD 63), 0.1 miles north of the intersection with 
National Pike (US 40).  The applicant is seeking to rezone 29.57 acres of land currently zoned Business 
Local (BL) to Planned Industrial (PI). 

DISCUSSION:  When rezonings are not part of a comprehensive rezoning by the governing body, 
individual map amendments (also known as piecemeal rezonings) are under an obligation to meet the 
test of the change or mistake rule.  As part of the evaluation to determine whether the applicant has 
proven whether there has been either a change or mistake in the zoning of a parcel, the Maryland 
Annotated Code Land Use Article and the Washington County Zoning Ordinance state that the local 
legislative body is required to make findings of fact on at least six different criteria in order to ensure 
that a consistent evaluation of each case is provided.  These criteria have been evaluated in the attached 
Staff Report dated November 2019. 

The applicant asserts that there was a mistake in the applied zoning based on assumptions made by the 
Commissioners at the time of the last rezoning.  The applicant asserts that the Commissioners made 
their previous decision based on an assumption that the existing sewer line that ended at the intersection 
of MD 63 and US 40 could not be extended any further north based on financial feasibility.  This has 
since been invalidated by the developer of this property recently extending the line north of the 
intersection to this property. 

This application was presented to the Washington County Planning Commission at a Public 
Information Meeting held during their regular meeting on December 2, 2019.  At the meeting no 
evidence was formally presented to prove that either there had been a change or a mistake in the applied 
zoning.  The issue was heard again at the Planning Commission meeting on January 6, 2020 where the 
members unanimously recommended approval of the proposed map amendment.  

FISCAL IMPACT:  N/A 

CONCURRENCES: Washington County Planning Commission 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  



ALTERNATIVES:  N/A 

ATTACHMENTS:  Rezoning application, Staff report, Planning Commission minutes, Planning 
Commission recommendation 

AUDIO/VISUAL NEEDS:  None 



















































































These minutes have been approved by the Planning Commission, but have not yet been signed. 

WASHINGTON COUNTY PLANNING COMMISSION 
PUBLIC REZONING INFORMATION MEETING 

 AND REGULAR MEETING  
December 2, 2019 

 
The Washington County Planning Commission held a public rezoning information meeting and its regular 
monthly meeting on Monday, December 2, 2019 at 7:00 p.m. at the Washington County Administration 
Building, 100 W. Washington Street, Room 2000, Hagerstown, MD. 
 
Commission members present at the meeting were:  Clint Wiley, Denny Reeder, David Kline, Jeremiah 
Weddle, and Ex-officio County Commissioner Randall Wagner. Staff members present were:  Washington 
County Department of Planning & Zoning:  Jill Baker, Director; Travis Allen, Comprehensive Planner; and 
Debra Eckard, Administrative Assistant; Washington County Department of Plan Review & Permitting: 
Rebecca Calimer, Chief of Plan Review. 
 
CALL TO ORDER 
 
The Chairman called the public rezoning information meeting to order at 7:00 p.m. 
 
RZ-19-007 – Heritage Huyett LLC 
 
Staff Presentation 
 
Ms. Baker presented a map amendment application submitted by Heritage Huyett LLC for property 
located along the west side of MD Route 63 (Greencastle-Williamsport Pike) approximately 0.1 mile north 
of US Route 40 (National Pike). The property consists of two parcels approximately 90.34 acres in size. 
Parcel 393 is 82.05 acres and Parcel 561 is 8.29 acres. The property is currently zoned PI (Planned 
Industrial; 60.77 acres) and BL (Business Local; 29.57 acres). The current zoning on the property was 
established in 2015 at the request of the applicant. Applicants for new PI zoning districts are required to 
first hold a preliminary consultation with the Planning Commission. A preliminary consultation was held 
on June 20, 2019 with the Department of Plan Review & Permitting; however, a summary of that meeting 
has not been presented to the Planning Commission.  
 
Both subject parcels are located within the Urban Growth Area that surrounds the City of Hagerstown, 
the Town of Williamsport and the Town of Funkstown.  The population analysis for the last 30 year period 
shows an increase in this election district of 83% per year while the overall county population has 
increased only 30% per year. Public water and public sewer are available within a reasonable distance 
from the subject site.  The City of Hagerstown has a pre-annexation agreement with the property owners 
for water service.  
 
Emergency Services would be provided by the Williamsport Volunteer Fire Company and Maugansville 
Goodwill Fire Company. Rescue services would be provided by the Williamsport Volunteer Ambulance 
Service. Kevin Lewis, Director of Emergency Services, commented that during the review of a proposed 
residential subdivision on this property several years ago, a request was made that the developer set aside 
land within the development for the establishment of a new sub-station for fire and/or emergency 
services.  This provision is still being requested.  
 
There would be no impact on schools because the requested zoning (PI) would not permit any residential 
development.  
 
There has been a significant increase in traffic since the 1980s in this area. There is no public 
transportation provided to the site.  
 
The area surrounding the subject parcels contains a mixture of residential, institutional and commercial 
uses. The majority of the property is bordered by large lot residential uses as well as a scattering of 
institutional uses within a one mile radius of the site. Commercial uses dominate the intersection of MD 
63 and US 40. There are several historic structures within a ½ mile radius of the site.  
 
The County’s adopted Comprehensive Plan shows this area as being in the Industrial Flex sub-policy area 
which reflects a hybrid policy area comprised of different types of economic development associated land 
uses. 
 
Ms. Baker explained that in a piecemeal rezoning, Maryland law requires the applicant to meet the test 
of the change or mistake rule. The applicant must provide substantial facts showing a change in the 
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character of the neighborhood or a mistake by the local legislative body during the last rezoning of the 
property. In this particular case, the current zoning was established in 2015 at the request of the applicant. 
Ms. Baker stated that the applicant has not provided justification to either a claim that there has been a 
change in the character of the neighborhood or that a mistake in the 2015 zoning was made.  
 
Discussion and Comments: Commissioner Wagner asked what the property was zoned prior to the 2015 
rezoning.  Ms. Baker stated that the property was zoned RT (Residential Transition) during the 
Comprehensive rezoning in 2002, at the request of the property owner at the time. The developer had 
plans for a residential development of 100+ lots. In 2015, the applicant (Heritage Huyett LLC) requested a 
change in the zoning from RT to BL (Business Local) and PI (Planned Industrial).  
 
Applicant’s Presentation 
 
Mr. Brian Kurtyka, 201 Prospect Avenue, Hagerstown (21742), legal counsel for the applicant, stated that 
a justification for the rezoning has not been established yet. The applicant would like to rezone the portion 
of property currently zoned BL to PI for several reasons, as follows:  1) to have contiguous PI zoning across 
the entire property which would make it easier to market; 2) the PI designation would conform to the 
County’s adopted Comprehensive Plan; 3) the current market is more conducive to the PI zoning designa-
tion; 4) the proposed zoning would be less traffic intensive; 5) there is public water and sewer available 
to the site; and 6) traffic studies have been verbally approved and the applicant has agreed to traffic 
signalization and roadway improvements as necessary.  
 
Mr. Kurtyka expressed his opinion that the current zoning, which was requested in 2015, was not a 
mistake; however, he believes that the proposed zoning would be a better fit for the County’s original 
intent of the area. He also stated that he doesn’t believe the applicant could provide substantial proof for 
a change in the character of the neighborhood. At this time, the applicant needs more time to meet the 
requirements for the change or mistake rule. 
 
Discussion and Comments: Mr. Kline asked what the applicant’s intent was for the BL zoning in 2015. Mr. 
Kurtyka stated that the applicant was proposing some office and retail uses; however, those plans did not 
come to fruition.  
 
Mr. Terry Randall, 13101 Fountainhead Road, Hagerstown, President of Heritage Capital (owner of 
Heritage Huyett LLC), stated that when the property was purchased, the biggest drawback for 
development was the lack of public sewer services to the property; however, the portion of the property 
currently zoned BL could be developed without public sewer. Mr. Randall stated that within the last two 
years, sewer services have been extended to the property. He contends that the extension of the sewer 
constitutes a change in the neighborhood and has expanded the possibilities for the property. Mr. Randall 
stated that a 730,000 square foot building is being proposed on the site and the developer has prepared 
a site plan, a grading plan, etc. to ensure that the proposed use could be accomplished on this site. 
 
Public Comment 
 

• Kyle Walters, 16400 National Pike – Mr. Walters had no public comment either in opposition or 
in favor of the request. However, he had several questions and was asked to speak to the 
applicant directly.  
 

Mr. James Snyder of Snyder, Secary and Associates, 2000 Littlestown Road, Harrisburg, PA, briefly 
discussed the proposed retaining wall which would prevent the fill slope from encroaching on the adjacent 
property.  
 
Ms. Baker recommended that when the applicant has provided staff with more information, a second 
public meeting should be held to obtain public comment and Commission members can make an informed 
decision to send forward to the County Commissioners.  
 
The public rezoning information meeting concluded at 7:30 p.m. 
 
MINUTES 
 
Motion and Vote:  Mr. Kline made a motion to approve the minutes of the November 4, 2019 meeting as 
presented. The motion was seconded by Mr. Weddle and unanimously approved.  
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-NEW BUSINESS 
 
FOREST CONSERVATION 

Ridenhour Family Lot 3 

Mr. Allen presented for review and approval a request to utilize the payment in lieu fee to meet forest 
mitigation for the Ridenhour Family Lot 3. The property is located at 22740 Stevenson Road within the 
Town of Smithsburg. The total acreage of the current parcel is 7.12 acres; the applicant is proposing to 
subdivide and create a 1.26 acre lot.  Approximately 0.12 acres of planting is required for this subdivision 
to meet Forest Conservation Ordinance requirements. Generally, with a planting requirement of this size, 
the express procedure could be used without approval from the Planning Commission. However, because 
there is a floodplain area on this site, which is a priority area targeted for retention or new forest per the 
Ordinance, the Planning Commission must review and approve the forest mitigation being proposed. Mr. 
Allen noted that planting 0.12 acre of forest would offer limited benefits to water quality, it would not 
qualify as forest, and the trees in such a small cluster may not survive long-term because there is very 
limited forest cover along the stream as it stands currently. 
 
Motion and Vote:  Mr. Weddle made a motion to approve the request to utilize the payment in lieu of 
fee as presented. The motion was seconded by Mr. Kline and unanimously approved. 
 
OTHER BUSINESS 

Thomas J. Gilbert III 

Ms. Calimer introduced a request from Thomas J. Gilbert III to remove an intra-family restriction on 
property located at 4738 Horizon Lane, Keedysville. In 2006, approval was given to build a second dwelling 
on the property. In July 2016, a plat was recorded with the 10 year immediate family restriction.  
 
Mr. William C. Wantz, 123 W. Washington Street, Hagerstown, MD, legal counsel for the applicant, gave 
a brief summation of the history of this property. In 2015, Dr. Gilbert sought approval from the Planning 
Commission to convey Lot 1 without the immediate family restriction. The request was treated as a 
petition for modification, which was denied by the Planning Commission. The applicant then filed an 
administrative appeal [AP-2015-021] with the Board of Appeals which in turn applied a more onerous 
“extraordinary hardship” standard. Mr. Wantz briefly explained that circumstances since the 2015 
decision have changed due to the death of Dr. Gilbert’s father; and, therefore, the request to remove the 
restriction. 
 
Motion and Vote: Mr. Kline made a motion to approve the applicant’s request to remove the ten year 
immediate family restriction as presented. The motion was seconded by Mr. Weddle and unanimously 
approved with Mr. Wiley abstaining from the vote. 
 
 Update of Staff Approvals 

Mr. Holloway was not present at the meeting; however, a written report was distributed.to Commission 
members prior to the meeting  
 

-ADJOURNMENT 

Mr. Kline made a motion to adjourn the meeting at 7:50 p.m. The motion was seconded by Mr. Weddle 
and so ordered by the Chairman. 
 
-UPCOMING MEETINGS 

1. Monday, January 6, 2020, 7:00 p.m., Washington County Planning Commission regular 
meeting, Washington County Administration Building, 100 W. Washington Street, Room 
2000, Hagerstown, MD  21740 
 

Respectfully submitted, 

 

Clint Wiley, Chairman  
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WASHINGTON COUNTY PLANNING COMMISSION 
 REGULAR MEETING  

January 6, 2020 
 
The Washington County Planning Commission held its regular monthly meeting on Monday, January 6, 
2020 at 7:00 p.m. at the Washington County Administration Building, 100 W. Washington Street, Room 
2000, Hagerstown, MD. 
 
Commission members present at the meeting were:  Clint Wiley, Denny Reeder, Drew Bowen, BJ Goetz, 
David Kline, Jeremiah Weddle, and Ex-officio County Commissioner Randall Wagner. Staff members 
present were:  Washington County Department of Planning & Zoning:  Jill Baker, Director and Debra 
Eckard, Administrative Assistant; Washington County Department of Plan Review & Permitting: Rebecca 
Calimer, Chief of Plan Review and Lisa Kelly, Senior Planner. 
 
CALL TO ORDER 
 
The Chairman called the meeting to order at 7:00 p.m. 
 
MINUTES 
 
Motion and Vote:  Mr. Reeder made a motion to approve the minutes of the December 2, 2019 meeting 
as presented. The motion was seconded by Mr. Kline and unanimously approved.  
 
OLD BUSINESS 
 
RZ-19-006 – Heritage Huyett LLC 

Ms. Baker reminded Commission members that a rezoning public information meeting was held on 
December 2, 2019 for a proposed map amendment for 29.57 acres of property located at 16422 National 
Pike. The applicant is requesting a change in zoning from the current Planned Industrial (PI) and Business 
Local (BL) zoning to Planned Industrial (PI). At the December meeting, the applicant was lacking 
justification to substantiate either a “mistake” in the original zoning or a “change” in the character of the 
neighborhood. At that time, the applicant requested a continuation until a later date. On December 19, 
2019 the applicant’s attorney, Mr. Noel Manalo of Miles and Stockbridge, submitted a letter to the 
Department of Planning & Zoning claiming a “mistake” in the previous zoning designation of PI/BL as 
justification for the rezoning request. Ms. Baker noted that during the December meeting, it was 
recommended that when the applicant submitted justification for the request, a second rezoning public 
information meeting should be scheduled in order to give the public a chance to comment on this new 
information.  
 
Discussion and Comments:  Mr. Wiley expressed his opinion that a new public information meeting 
should be scheduled in order for the public to have an opportunity to hear the new information and to 
voice any concerns or issues they have pertaining to the request.  
 
Ms. Baker stated that the applicant is claiming a “mistake” because during the previous rezoning, the 
County relied upon the assumption or premise that no public sewer would be available in the near future. 
However, since that time the developer has extended the sewer lines to the property, without any cost 
to the County.  
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Mr. Goetz pointed out that the attorney’s letter included the date of December 12th as the date of the 
public information meeting and he requested clarification of the date of that meeting; it was verified that 
the meeting was held on December 2, 2019.  
 
Mr. Wiley noted that the applicant did not make a case for a change in the character of the neighborhood 
or a mistake in the zoning at the previous meeting. Therefore, the public did not have all the pertinent 
information with which to make comment.  
 
Mr. Noel Manalo of Miles and Stockbridge and Mr. Terry Randall of Heritage Huyett LLC were both present 
at the meeting. Mr. Manalo expressed his opinion that the public information meeting held on December 
2nd was advertised, the property was posted, and the public was given the opportunity to make public 
comment at that time.  Anyone attending the December meeting was made aware that the applicant 
would be coming back at a later date with additional information. He believes that all appropriate 
procedures for public input were followed. Mr. Manalo stated that the intent of this rezoning is to obtain 
the highest and best use for this property.  
 
Discussion and Comments: Mr. Bowen expressed his opinion that this case is a continuance from last 
month’s meeting, the record is still open, and the information presented this evening is justification for 
the request. Mr. Goetz noted that during the public information meeting in December, it was 
recommended that a second public meeting should be held for the public to make comment. He 
questioned if this meeting meets the criteria. Mr. Bowen expressed his opinion that this evening’s meeting 
is a public meeting that has been duly advertised and the public could attend. Mr. Reeder noted that the 
public will have the opportunity to make comment during the County Commissioners’ public hearing. 
There was a brief discussion regarding the plans for this property and the timeline to execute these plans. 
 
Mr. Kline noted there were only 3 people in attendance at the December meeting, no written comments 
have been received and he believes the information provided during this meeting is not significant enough 
to warrant a second public information meeting and delay the developer’s progress.  
 
Commission members discussed the “change in the character of the neighborhood” and the “mistake” in 
zoning. Members believed that the extension of the sewer service in this area constitutes a “change”. Ms. 
Baker stated that to claim a “change”, specific criteria must be met. First, the neighborhood must be 
defined, which was not done by the applicant. Second, the change must be defined that happened within 
the neighborhood; not done. Thirdly, was the change enough to warrant rezoning of the property. Ms. 
Baker noted that the “mistake” rule is often misperceived. Mr. Manalo explained that under Maryland 
law, “mistake” means that there were factual predicates that were wrong or inaccurate. In this case, he 
believes the County did not anticipate the extension of the sewer lines, thus a “mistake” was made in the 
zoning. 
 
Motion and Vote: Mr. Kline made a motion to recommend approval of the rezoning request based on a 
mistake in the zoning to the Board of County Commissioners. The motion was seconded by Mr. Goetz and 
unanimously approved with Commissioner Wagner abstaining from the vote. 
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-NEW BUSINESS 
 
MODIFICATIONS 

Keeptryst Properties LLC [OM-19-008] 

Ms. Kelly presented for review and approval a modification request from Section 405.11.B of the 
Subdivision Ordinance for property located at 18846 Arthur Lane, Knoxville. The property is currently 
zoned RV – Rural Village. The applicant is proposing to subdivide a 3 acre parcel of land to create a new 
Lot 1 (.46 acre) and remaining lands of 2.54 acres. Each lot would have 12.5 feet of public road frontage; 
a minimum of 25 feet is required by the Subdivision Ordinance. Frontage for the entire parcel is on Arthur 
Lane, which is a County owned road.  
 
Motion and Vote: Commissioner Wagner made a motion to approve the modification request as 
presented. The motion was seconded by Mr. Goetz and unanimously approved. 
 
SITE PLANS 
 
Shenandoah Mobile LLC Tower Site [SP-19-003] 
 
Ms. Kelly presented, on behalf of Mr. Holloway, a site plan for a proposed 150 foot monopole cell tower 
to be located at 20030 Professional Boulevard, situated along the south side of Yale Drive and west of 
Hagerstown Community College. The property is currently zoned ORI – Office, Research & Industry. A 
special exception was granted by the Board of Zoning Appeals in 2019 for the placement of this tower 
within the ORI zoning district. Maintenance of the tower will be no more than one time per week by two 
employees. Fencing is required around the base of the tower and any associated equipment buildings. A 
30 foot easement off of Yale Drive will provide access to the site. A 6 foot high chain-link security fence 
will surround the tower. Forest Conservation requirements will be met by the retention of existing forest 
on the site; a forest conservation easement plat will be prepared. All agency approvals have been 
received. 
 
Motion and Vote: Mr. Bowen made a motion to approve the site plan as presented. The motion was 
seconded by Mr. Weddle and unanimously approved. 
 
OTHER BUSINESS 

Update of Staff Approvals 

Mr. Holloway was not present at the meeting; however, a written report was distributed.to Commission 
members prior to the meeting. 
 
Comprehensive Plan – Economic Development Element 

Ms. Baker briefly reviewed the Economic Development Element for the comprehensive Plan. Members 
reviewed the recommendations included in the element. Overall goals should include: infrastructure 
needs for economic development; zoning to accommodate land uses that make the county competitive; 
and maintain partnerships with municipalities, the private sector and quasi-governmental groups.  
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-ADJOURNMENT 

Mr. Goetz made a motion to adjourn the meeting at 8:00 p.m. The motion was seconded by Mr. Kline and 
so ordered by the Chairman. 
 
-UPCOMING MEETINGS 

1. Monday, February 3, 2020, 7:00 p.m., Washington County Planning Commission rezoning 
public information meeting and regular meeting, Washington County Administration Building, 
100 W. Washington Street, Room 2000, Hagerstown, MD  21740 
 

Respectfully submitted, 

 

Clint Wiley, Chairman  

 





 

 

Open Session Item 

SUBJECT: Interagency Environmental Health Workgroup 

PRESENTATION DATE: February 11, 2020 

PRESENTATION BY: Earl Stoner, Health Officer, Washington County Health Department, 
Sara L. Trescott, Environmental Health Director, Washington County Health Department, Jill 
Baker, Director, Planning and Zoning 

RECOMMENDED MOTION: Recognize the efforts of the workgroup and provide a letter of 
support. 

REPORT-IN-BRIEF:  N/A  

DISCUSSION: On November 26, 2019 the Health Department convened a meeting of key state 
and local stakeholders to discuss the environmental health landscape within the county. The 
meeting served as an opportunity to discuss overarching challenges and constraints faced by each 
agency, and provided a mechanism to identify workable solutions; with the ultimate goal of 
bolstering economic development while also protecting the public's health. 

As a result of this meeting, the Interagency Environmental Health Workgroup was formed to 
explore identified challenges and opportunities discussed at the meeting. As a critical first step, 
the workgroup has identified the need to conduct a study to better understand public health 
priorities and to follow up on the R. E. Wright Study, which was conducted 40 years ago.  

The workgroup has met with the Hagerstown City Council, who agreed to provide a letter of 
support. Along with the support of the County Commissioners, meetings with the Maryland 
Department of Environment, to discuss the study, may begin.  

FISCAL IMPACT:  No fiscal impact to county budget 

CONCURRENCES:  N/A  

ALTERNATIVES:  N/A    

ATTACHMENTS:  None 

AUDIO/VISUAL NEEDS:  N/A 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  



 

 

Open Session Item 

SUBJECT:  Public Service Commission Perennial Solar, LLC case—Potential Intervention by 
the County as party 

PRESENTATION DATE:  February 11, 2020  

PRESENTATION BY:  B. Andrew Bright, Assistant County Attorney; Jill Baker, Director 
Planning and Zoning  

RECOMMENDED MOTION: Reach consensus to authorize the County Attorney to intervene 
in the manner as presented.  

REPORT-IN-BRIEF:  A Procedural Schedule was adopted by the Public Utility Law Judge 
(PULJ), which sets deadlines and hearing dates for any person or entity wishing to intervene as a 
party.  If the County intends to intervene as a party in the PSC proceedings, it must do so 
immediately.   

DISCUSSION:  If any entity or person wishes to intervene as a party to the litigation before the 
PSC, the deadline is February 21, 2020 to file a Petition to Intervene.  Intervening parties may, 
among other things, summon witnesses, cross-examine witnesses, present evidence and 
argument, and attempt to persuade the PSC to grant, deny, or attach specific conditions to the 
Certificate of Public Convenience and Necessity (CPCN).   

The County may not wish to do all of those things.  However, intervention as a party 
would permit staff to submit to the PSC information about the County’s Comprehensive Plan, 
applicable zoning, forest conservation, any necessary bonds, and other applicable ordinances 
with which the applicant is expected to comply.  The County could request that the PSC make 
compliance a condition of the CPCN.  Such evidence would be submitted to the PSC in writing.  
Intervenor status would permit the County should the need arise, to appeal the ruling of the PULJ 
to the PSC as a whole, to file motions for reconsideration, or other relief with the PSC. 

 As a separate issue (whether or not the County intervenes), the PSC conducts “public 
comment hearings” in the county in which the facility is proposed to be located.  These hearings 
are an opportunity for the public to make comments about the application.  If the County 
Commissioners chose to do so, the Public Utility Law Judge (PULJ), would invite the 
Commissioners to join the PULJ in conducting the public hearing.  The PULJ would preside at 
the hearing, and public comment on the application will be permitted.  This, of course, would not 
confer any decision-making authority upon the Commissioners.    A description of the process of 
the public hearing produced by the PSC is attached.  

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  

 



FISCAL IMPACT:  N/A 

CONCURRENCES:  N/A 

ALTERNATIVES:  Decline to intervene in PSC litigation. 

ATTACHMENTS:  Public Utility Law Judge’s Notice of Procedural Schedule;  

Public Utilities Article, § 7-207;  

Pages 10-12 from PSC procedure summary re: CPCN cases (for entire summary, see 
https://www.psc.state.md.us/wp-content/uploads/CPCN-Process-4-10-19.pdf) 

AUDIO/VISUAL NEEDS: None 



IN THE MATTER OF THE APPLICATION 
OF PERENNIAL SOLAR, LLC FOR A 
CERTIFICATE OF PUBLIC CONVENIENCE 
AND NECESSITY TO CONSTRUCT AN 
8.0 MW SOLAR PHOTOVOLTAIC GENER-
ATING FACILITY IN WASHINGTON 
COUNTY, MARYLAND 
                                                                              

* 
 
* 
 
* 
 
* 
 

BEFORE THE  
PUBLIC SERVICE COMMISSION 

OF MARYLAND 
 

                            
 

CASE NO. 9408 
                            

 
Issued:  January 7, 2020 

PUBLIC UTILITY LAW JUDGE'S 
NOTICE OF PROCEDURAL SCHEDULE 

On December 23, 2019, in lieu of a pre-hearing conference, the parties 

submitted an agreed-upon procedural schedule for my consideration.  After reviewing the 

proposed schedule, I find it to be reasonable and the following schedule is hereby adopted:   

 Petitions to Intervene shall be filed by Friday, 
February 21, 2020;  

 The first evening public comment hearing will be held in 
Washington County on Thursday, March 26, 2020, with 
the time and location to be determined;  

 The Department of Natural Resources, Power Plant 
Resource Program, the Office of People’s Counsel, and 
the Commission’s Technical Staff shall each file direct 
testimony and recommended licensing conditions, if any, 
by Thursday, May 14, 2020; 

 A status update shall be provided to the Public Utility 
Law Judge on or before Thursday, May 28, 2020;  

 All Parties shall file rebuttal testimony by Thursday, 
June 25, 2020; 

 A second evening public comment hearing will be held in 
Washington County on Tuesday, July 14, 2020, with the 
date, time, and location to be determined; and  

 An evidentiary hearing shall be held on Thursday, July 23, 
2020, at 10:00 a.m., in the Commission’s 19th floor 
hearing room, William Donald Schaefer Tower, 6 St. Paul 
Street, Baltimore, Maryland (if no contested issues).

1
  

                                                           
1
 The Procedural Schedule will be modified in the event there are contested issues. 



2 

The Applicant is directed to cause a display advertisement to be published in 

a newspaper in general circulation throughout Washington County at least twice, in 

successive weeks to advise persons who seek to intervene in this proceeding that petitions 

to intervene should be filed with the Commission's Executive Secretary, Andrew S. 

Johnston, at 6 Saint Paul Street, Baltimore, Maryland 21202-6806 no later than 

February 21, 2020.  The Applicant is also directed to officially file the advertisements with 

the Commission. 

The Applicant is encouraged to use any social media or other communication 

methods to advise residents/businesses of Washington County of the date by which 

petitions to intervene must be submitted.   
 

 
                  /s/ Ryan C. McLean                   

Ryan C. McLean                     
Chief Public Utility Law Judge         

Public Service Commission of Maryland 
 

 

Reasonable accommodations will be made at Public Service Commission proceedings for qualified persons with 
disabilities, if requested 5 days in advance of the proceeding.  (Dial 410-767-8000 or 1-800-492-0474 or access the prior 
numbers through the Maryland Relay Service at 1-800-735-2258.) 



COMMISSIONERS 
___________ 

 
JASON M. STANEK 

CHAIRMAN 
 

MICHAEL T. RICHARD 
ANTHONY J.  O’DONNELL 

ODOGWU OBI LINTON 
MINDY L. HERMAN 
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In the Matter of the application of Perennial 
Solar LLC for a  Certificate of Public 
Convenience and Necessity to construct a 
8.0 MW solar photovoltaic generating 
facility in Washington County, Maryland 

* 

* 

* 
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VIA E-MAIL AND U.S. OR INTERDEPARTMENTAL MAIL 
 
 
To All Parties of Record and Interested Persons: 
 
 Enclosed is a copy of the "Public Utility Law Judge's Notice of Procedural 
Schedule" issued today in the above-entitled matter. 
 
 Also enclosed herewith is a revised service list for this matter. 
 
  Very truly yours, 
 
  /s/ Kathleen Berends 

 
Kathleen Berends 
Administrator 

 
kab 
Enclosures 
 
 
 
 
 
 
 
 

WILLIAM DONALD SCHAEFER TOWER      6 ST. PAUL STREET      BALTIMORE, MARYLAND 21202-6806 

410-767-8000   Toll Free:  1-800-492-0474     FAX:  410-333-6495 

MDRS:  1-800-735-2258 (TTY/Voice)        Website:  www.psc.state.md.us 
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Open Session Item 

SUBJECT:  Youth Meritorious Award Presentation 

PRESENTATION DATE:  February 11, 2020 

PRESENTATION BY:  Allison Hartshorn, Grant Manager, Office of Grant Management and The  
Board of County Commissioners  

RECOMMENDED MOTION:  No motion or action is requested or recommended. 

REPORT-IN-BRIEF:  The following individuals have been selected for the Youth Meritorious 
Award.  They were selected based on their scholastic achievement, leadership qualities, community 
service performed or other positive contributions to their school or community. 

   Griffin Almany – Saint James School 
   Parent(s) – Tim and Donna Almany 
   Nominated by Mary Scro 
 
   Cale Denton – Heritage Academy  
   Parent(s) – Mark and Tami Denton 
   Nominated by Dawn Horn 

   Emily Stamper – Heritage Academy  
   Parent(s) – Jason and Stephanie Stamper 
   Nominated by Stephanie Stamper 

     
   
DISCUSSION:  N/A 

FISCAL IMPACT:  N/A 

CONCURRENCES:  N/A 

ALTERNATIVES:  N/A 

ATTACHMENTS:  Student Summaries 

AUDIO/VISUAL NEEDS:  N/A 

  

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  



Youth Meritorious Award Summary for: 
 
Griffin Almany  
Saint James School 
Nominated by Mary Scro 
 
Parent(s) – Tim and Donna Almany 
    
Mary Scro endorsed the following: 
Griffin is a high moral and ethical young man that represents himself, his school, and his 
family very well.  He is a loyal friend, helpful to those that need him, and he is a good citizen 
of Washington County. 
Griffin is a three sport Varsity athlete in soccer, wrestling and lacrosse. In soccer, he received 
the most improved player this year, and was one of the Team Captains. In wrestling last year, 
Griffin was the MAC and IPSL conferences Champion for wrestling at 126 pounds, where he 
had the highest team winning percentage with a 36-10 record and was second team All-
County in 2019. In Lacrosse this past spring, Griffin was Second team all-County playing 
Attack. He finished the season eighth in the county for total points scored, and second on the 
Saints team for scoring.  
When Griffin is not competing he stays active on campus. He volunteers as a tour guide for families 
and prospective students at school. In addition he helped found the SJS Audio-Video club, a member 
of the chess club and provides lacrosse coaching lessons for kids.  
Griffin will be attending a four-year university upon graduation and hopes to Major in Sports 
Management with a minor in Political Science or Spanish and possibly pursue a law degree in the 
future.  
 

Cale Denton 

Heritage Academy  
Nominated by Dawn Horn 

Parent(s) – Tami Denton 

Dawn Horn endorsed the following: 
Cale is a very ambitious student and is self-driven to give his very best. He is an A student. He taught 
the class sign language and we used his teaching to perform a song for our Grandparent's Day program. 
Our class makes and sells popcorn for various mission projects. After school he volunteered to make 
and sell the popcorn in the parking lot and during after school activities. Cale is always willing to help 
out other students in the classroom with difficult lessons. He has a great laugh and inspires everyone 
he is around. 
 
  



Emily Stamper  
Heritage Academy  
Nominated by Stephanie Stamper 

 
Parent(s) – Stephanie Stamper 
 

Stephanie Stamper endorsed the following:  

Emily is a junior at Heritage Academy. She is a member of the National Honor Society, where she is 
the secretary. She plays varsity basketball and has been the lead female role in the school play for the 
last three years. Outside of school, Emily is involved in 4-H where she serves as the club president of 
two clubs. Emily attended Maryland 4-H Congress in 2017 and 2019 and will be traveling to Atlanta, 
Georgia this year for National 4-H Congress. Involvement in 4-H has afforded her many opportunities 
to serve the community through activities such as 4-H S.T.E.A.M. Camp, Washington County Ag 
Literacy trailer, and St. Jude's Trail Ride. She is this year's Miss Washington County Farm Bureau. 
Throughout the year she will be an advocate for Farm Bureau, teaching elementary students in 
Washington County about agriculture and where their food comes from.  



 

 

Open Session Item 

SUBJECT:  High Intensity Drug Trafficking Area Grant Acceptance of Funds 

PRESENTATION DATE:  February 11, 2020 
 
PRESENTATION BY:  John Martin, Sergeant, Narcotics Task Force and Stephanie Lapole, 
Senior Grant Manager, Office of Grant Management   
 
RECOMMENDED MOTION:  Move to approve the acceptance of funds in the amount of 
$26,805.00 for the High Intensity Drug Trafficking Area Grant award. 
 
REPORT-IN-BRIEF:  The High Intensity Drug Trafficking Area (HIDTA) Grant pays overtime 
expenses for up to three deputies assigned to the Washington County Narcotics Task Force/HIDTA 
group.  The funds support overtime enforcement actions during drug cases in the amount of 
$8,935.00 per agent.  
 
DISCUSSION:  The Office of Grant Management has reviewed the grant funding guidelines.  
There are no unusual conditions or requirements attached to the acceptance of the grant.   
 
FISCAL IMPACT: The grant will provide up to $26,805.00 in overtime expenses, saving 
Washington County monies spent on overtime.  
 
CONCURRENCES:  N/A 

ALTERNATIVES:  N/A  

ATTACHMENTS:  N/A 

AUDIO/VISUAL NEEDS:  N/A 

Board of County Commissioners of Washington County, Maryland 
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Open Session Item 
 
SUBJECT:  Fort Ritchie Easement Relocation 
 
PRESENTATION DATE:  February 11, 2020 
 
PRESENTATION BY:  Todd Moser, Real Property Administrator, Andrew Eshleman, 
Director, Public Works 
 
RECOMMENDED MOTION:  Move to approve the easement relocation. 
 
REPORT-IN-BRIEF:  The United States Army has contacted the County regarding current 
overhead utility easements inside the County property boundary at Fort Ritchie that are not 
reflective of where the overhead utilities are located.  
 
DISCUSSION:  The Army is proposing a swap of easements to include releasing the current 
easement to the County and asking the County to convey the new easement area to the Army. 
The easement request should have no impact on the lands as the overhead utilities are already 
existing.  Please refer to the attached aerial map that shows the current easement and the 
proposed easement.    
 
FISCAL IMPACT: N/A 
 
CONCURRENCES:  County Attorney 
 
ALTERNATIVES:  N/A 
 
ATTACHMENTS:  Aerial Map 
 
AUDIO/VISUAL NEEDS:  N/A 

Board of County Commissioners of Washington County, Maryland 
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Open Session Item 
 
SUBJECT:  Maryland Department of Transportation (MDOT) Proposed Sale of Surplus  
Property to Washington County 
 
PRESENTATION DATE:  February 11, 2020   
 
PRESENTATION BY:  Todd Moser, Real Property Administrator, Division of Engineering 
 
RECOMMENDED MOTION:  Agree on a consensus to decline the acquisition of surplus 
property or move forward with an offer on the property.  
 
REPORT-IN-BRIEF:  MDOT has notified the County it intends to sell property located on the 
west side of US 40 and between MD 144 and Jerome Road in Hancock consisting of 0.88 +/- 
acres.  State policy allows the County to review for a sixty-day period to determine any interest 
in acquiring the property at market value before proceeding with any sale activity.   
 
DISCUSSION:  County staff has reviewed the property information and the property would 
offer little benefit to the County in terms of forestation credits or other utilization.  
 
FISCAL IMPACT: To be determined. 
 
CONCURRENCES:  N/A 
 
ALTERNATIVES:  N/A 
 
ATTACHMENTS:  Aerial Map, MDOT Letter with attachments 
 
AUDIO/VISUAL NEEDS:  N/A 

Board of County Commissioners of Washington County, Maryland 
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January 10, 2020 

Ms. Jill Baker 
Director, Planning and Zoning Department 
County Administrative Annex, 2nd Floor 
120 West Washington Street 
Hagerstown MD  21740 

Dear Ms. Baker:

The Maryland Department of Transportation The Secretary's Office (MDOT TSO) anticipates 
the sale of MC# 19-1093 identified as the former Hixon property, Item No(s). 72557 and further 
described in the attached Salient Fact Sheet with Property Plat, Tax and Location Maps. 

In accordance with Maryland Department of Transportation Policy and Procedures, before 
proceeding with any other sales activity, we will allow you a period of 60 days to review the 
attached information, request additional information and to notify us of your interest, in writing, 
concerning the property as offered.  This review period shall expire on Monday, March 9, 2020 
without further notice.  Please be aware that in most cases an interest in the property would 
require the purchase of the property based on an appraised value or, in a few cases, a cost plus 
interest basis.  Additionally, we are not interested in a conveyance or any exchange basis. 

Should you have an interest in acquiring the subject property, please contact this office, in 
writing, on or before the expiration of the review period.  Any other extension for your 
consideration of this property must be requested, in writing, within the review period and shall 
be subject to specific written approval from this office. 

If you have no interest in the property, please notify the following individual at your earliest 
convenience.  In either case, we request you provide all responses to: 

Shelton Haynes 
Real Property and Clearance Program Coordinator
Office OF Real Estate & Economic Development 
Maryland Department of Transportation The Secretary’s Office 
7201 Corporate Center Drive, MS 470 
Hanover, MD 21076 
Phone: 410-865-1273 
email: shaynes@mdot.maryland.gov 



Director, Planning and Zoning Department Stephen T. Goodrich 
Page Two 

If you have any questions or need additional information, please do not hesitate to contact me at 
410-865-1273, toll free at 866-242-9405 or via email at shaynes@mdot.maryland.gov.

Sincerely, 

Shelton Haynes 
Real Property and Clearance Program Coordinator
Office OF Real Estate & Economic Development 

ATTACHMENTS 

• Salient Fact Sheet
• Plat No(s).48205
• Location Map
• Tax Map
• Aerial Photos



Rev.  04/01/2018 

Salient Fact Sheet 
Conveyance of Real Property 

Maryland Department of Transportation The Secretary’s Office 
Office of Real Estate and Economic Development 

 
 
Date of Preparation:  10/29/2019   Refer to:  MC #19-1093 
 
Property Name:  Hixon, Lola C. 
 
Property Item/Reference No.: 72557    Internal Clearance:  08/08/2019 
    
TBU Plat No.(s):  48205   Plat(s) Date:  10/29/1982 
 
Location: The property is located on west side of US 40 between MD144 (Relocated 

Mountain Road) and Jerome Road in Washington County 
 
SDAT Property Tax Information: 
 

County: Washington County Tax Map #:  15 Parcel:  72 
Grid:   5 Block:  N/A Account #  N/A 

 
Type of Transaction:  Disposition 
 
Acreage:    Containing a total of 35,379 square feet or 0.8122 +/-   
     acres of land, plus or minus 
 
Improved:    N/A 
 
Description of Improvements: N/A 
 
Consideration:   TBD 
 
Federal Approval:   N/A – Not acquired for Interstate project 
 
Additional Notes/Info:  The MDOT TSO intends to sell the property at fair market value.  Triangular in 
shape.  It is wooded on a gentle slope that runs down hill from McFarland Road to Jerome Road.  The 
land is rocky.   
 
The following information is provided subject to Appraisal and is in no way warranted: 
 
Assumed Zoning:   Environmental Conservation (EC) 
Utilities Available:   Electricity and Telephone are available 
Estimated Market Value:   TBD 
 
Prepared by: 
Shelton Haynes 
Real Property and Clearance Coordinator  
Office of Real Estate and Economic Development 
Maryland Department of Transportation The Secretary’s Office   Phone: 410-865-1273 
7201 Corporate Center Drive      Email: shaynes@mdot.maryland.gov  
Hanover Maryland 21076   

mailto:shaynes@mdot.maryland.gov
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Open Session Item 
 
SUBJECT:  FY 21 and beyond Funding Request for Black Fly Control in Southern Washington County 
 
PRESENTATION DATE:  February 11, 2020 
 
PRESENTATION BY:   Linda Ebersole 
 
RECOMMENDED MOTION:  Move to approve up to $37,500 of FY2021 funds to provide for the 50% 
match required for treatments of Black Fly’s in Washington County and to incorporate costs into the 
County’s recurring operating budget.  
 
REPORT-IN-BRIEF: The Black Fly control pilot program was implemented in August 2017 after 
numerous engagements by affected citizens with the State of Maryland and local politicians.  Since that 
time, most residents in the Southern Washington County region have noted marked improvement with 
consistent treatments.  Effective with Maryland House Bill 1353, Agriculture – Nuisance Insects, being 
approved on April 18, 2019, and effective October 1, 2019, we now have the opportunity to take part in 
this program if the County or municipality in which the nuisance insects are located agree to pay 50%. 
 
DISCUSSION:  Monthly control treatments of the Potomac River from early June through early October 
is optimal.  Four treatments were performed by the Maryland Department of Agriculture (MDA) in FY 20 
(three completed to date) and marked improvement in the quality of outdoor life for Southern Washington 
County residents was realized.  Once the treatments were stopped or slightly delayed in September 2019, 
our black fly population increased and it was once again difficult to be outside.  Requested funding for FY 
21 includes a fifth treatment for October based on estimates provided by the MDA. 
 
The last treatment for FY20 will be applied at the Maryland Department of Agriculture’s discretion in 
either May or June 2020. It is best to secure funding early for FY 21 since treatment is dependent on 
available funding from MDA.  The cost of treatment is directly related to river flow, therefore the number 
of treatments provided for $37,500 could vary. It is the hope that the $37,500 would provide a treatment 
in July, August, September, October, and May or June of 2021.  
 
If the black fly control program is not appropriately funded or reduced, the residents of Southern 
Washington County, businesses, and recreational activities, and our local tourism economy will be 
severely impacted.   
 
CONCURRENCES:  N/A 
 
ALTERNATIVES:  Do not provide the match required for treatment 
 
ATTACHMENTS:  N/A 
 
AUDIO/VISUAL NEEDS:  N/A 

Board of County Commissioners of Washington County, Maryland 
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Open Session Item 

SUBJECT:  Presentation of the 2021-2030 Capital Budget – Draft 1 

PRESENTATION DATE:  February 11, 2020 

PRESENTATION BY:  Sara Greaves, Chief Financial Officer, Kelcee Mace, Deputy Director 
of Budget & Finance 

RECOMMENDED MOTION:  For informational purposes 

REPORT-IN-BRIEF:   Discussion of Draft 1 of the FY2021-2030 Capital Budget.  

DISCUSSION:  A Ten-Year Capital Improvement Plan is developed each fiscal year and includes 
scheduling and financing of future community facilities such as public buildings, roads, bridges, 
parks, water and sewer projects, and educational facilities.  The plan is flexible and covers ten 
years with the first year being the Capital Improvement Budget. Funds for each project are 
allocated from Federal, State, and local sources.   

A primary purpose of the Capital Improvement Program is to provide a means for coordinating 
and consolidating all departmental and agency project requests into one document. Capital budget 
requests were submitted on December 27, 2019.  It is the CIP Committee’s responsibility to review 
all requests that County departments and agencies submit. All projects are ranked based on 
established criteria for priority ranking.  Considering current and future needs, as developed in the 
ten-year plan, available funding sources, and the results of the priority ranking process, the CIP 
Committee determines which capital projects best meet established criteria for the current fiscal 
year Capital Improvement Budget and the nine-year forecast. Not all projects can be funded due 
to limited resources.   
 
Topics of discussion will include: 
- Capital Funding assumptions 
- Draft 1 of Capital budget including project changes from what was originally submitted  
- Debt affordability analysis 
 
FISCAL IMPACT:  FY2021 Capital budget of $60,631,000   

CONCURRENCES:  N/A 

ALTERNATIVES:  N/A 

ATTACHMENTS:   CIP Report; Summary of Original VS. Draft 1 

AUDIO/VISUAL NEEDS:   N/A 

Board of County Commissioners of Washington County, Maryland 
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Total Prior Appr. 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Airport

Passenger Terminal Hold Room Expansion 7,178,000 3,737,000 3,441,000 0 0 0 0 0 0 0 0 0
T-Hangar 1, 2, & 3 Replacement 436,000 103,000 20,000 33,000 28,000 34,000 35,000 35,000 36,000 37,000 37,000 38,000
Airport Roof Replacement Project 374,220 99,220 15,000 15,000 45,000 35,000 55,000 25,000 15,000 20,000 25,000 25,000
Airport Security System Enhancements 258,000 258,000 0 0 0 0 0 0 0 0 0 0
Capital Equipment - Airport 1,429,375 733,375 38,000 25,000 135,000 25,000 25,000 65,000 195,000 20,000 113,000 55,000
Land Acquisition-Airport 15,841,000 2,507,000 0 2,222,000 5,556,000 0 5,556,000 0 0 0 0 0
Airport Environmental Assessment 833,982 833,982 0 0 0 0 0 0 0 0 0 0
Passenger Boarding Bridge 1,112,000 0 1,112,000 0 0 0 0 0 0 0 0 0
Proposed Taxiway S 1,180,000 0 0 0 0 0 0 1,180,000 0 0 0 0
Runway 9 MALSR 1,484,000 0 0 0 0 0 0 0 0 244,000 1,240,000 0
Snow Removal Equipment Storage Building 
Expansion

2,000,000 0 0 0 0 300,000 1,700,000 0 0 0 0 0

Taxiway F Rehabilitation 6,300,000 0 0 0 300,000 6,000,000 0 0 0 0 0 0
Taxiway G Rehabilitation 1,920,000 0 0 0 0 0 0 0 1,920,000 0 0 0
Taxiway H Rehabilitation 300,000 0 0 0 0 0 0 0 0 0 0 300,000
Wildlife Assessment 100,000 0 100,000 0 0 0 0 0 0 0 0 0
Airport 40,746,577 8,271,577 4,726,000 2,295,000 6,064,000 6,394,000 7,371,000 1,305,000 2,166,000 321,000 1,415,000 418,000

Bridges

Bridge Inspection and Inventory 647,500 235,500 0 22,000 0 171,000 0 24,000 0 175,000 0 20,000
Bridge Scour Repairs 513,184 31,184 0 0 0 0 0 232,000 0 0 0 250,000
Halfway Boulevard Bridges W0912 3,737,000 115,000 1,032,000 990,000 1,600,000 0 0 0 0 0 0 0
Keefer Road Bridge 15/20 231,000 85,000 146,000 0 0 0 0 0 0 0 0 0
Appletown Road Bridge W2184 479,000 0 0 0 0 0 0 0 0 0 479,000 0
Ashton Road Culvert 04/06 399,000 0 0 0 0 0 0 0 0 30,000 369,000 0
Bowie Road Culvert 305,000 0 0 0 0 0 0 35,000 270,000 0 0 0
Burnside Bridge Road Culvert 01/03 329,000 0 0 0 0 114,000 215,000 0 0 0 0 0
Draper Road Culvert 04/07 428,000 0 0 0 0 0 0 0 0 36,000 392,000 0
Draper Road Culvert 04/08 379,000 0 0 0 0 0 0 0 0 0 36,000 343,000
Frog Eye Road Culvert 11/06 652,000 0 652,000 0 0 0 0 0 0 0 0 0
Greenspring Furnace Road Culvert 15/15 398,000 0 0 87,000 311,000 0 0 0 0 0 0 0
Gruber Road Bridge 04/10 10,000 0 0 0 0 0 0 0 0 0 0 10,000
Harpers Ferry Road Culvert 11/02 541,000 0 0 0 0 33,000 508,000 0 0 0 0 0
Henline Road Culvert 05/05 465,000 0 0 0 0 0 0 34,000 431,000 0 0 0
Hoffman's Inn Road Culvert 05/06 313,000 0 0 0 0 0 0 165,000 148,000 0 0 0
Kretsinger Road Culvert 14/01 316,000 0 0 31,000 285,000 0 0 0 0 0 0 0
Lanes Road Culvert 15/12 317,000 0 0 32,000 285,000 0 0 0 0 0 0 0
Long Hollow Road Culvert 05/07 316,000 0 0 0 0 0 66,000 250,000 0 0 0 0
Mercersburg Road Culvert 04/16 384,000 0 0 0 0 0 0 0 0 0 16,000 368,000
Mooresville Road Culvert 15/21 355,000 0 0 0 0 0 0 0 0 355,000 0 0
Remsburg Road Culvert 287,000 0 0 0 0 189,000 98,000 0 0 0 0 0
Rinehart Road Culvert 14/03 332,000 0 0 31,000 301,000 0 0 0 0 0 0 0
Stone Masonry Bridge Repairs 270,000 0 0 0 0 0 0 0 0 270,000 0 0
Willow Road Culvert 05/10 323,000 0 0 0 0 0 0 0 151,000 172,000 0 0

Washington County, Maryland

Capital Improvement 10yr Detail

Fiscal Year 2021 - 2030

Draft 1
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Capital Improvement 10yr Detail

Fiscal Year 2021 - 2030

Draft 1

Yarrowsburg Road Bridge W6191 1,478,000 0 0 0 0 0 0 0 0 0 124,000 1,354,000
Bridges Total 14,204,684 466,684 1,830,000 1,193,000 2,782,000 507,000 887,000 740,000 1,000,000 1,038,000 1,416,000 2,345,000

Drainage

Stream Restoration at Various Locations 2,081,782 594,782 351,000 0 0 381,000 0 0 405,000 0 0 350,000
Stormwater Retrofits 12,748,660 3,245,660 586,000 1,009,000 945,000 962,000 979,000 996,000 1,013,000 1,013,000 1,000,000 1,000,000
Drainage Improvements at Various Locations 825,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000
Broadfording Church Road Culvert 231,000 0 0 231,000 0 0 0 0 0 0 0 0
Draper Road Drainage Improvements 509,000 0 0 0 0 0 259,000 250,000 0 0 0 0
Harpers Ferry Road Drainage, 3600 Block 376,000 0 0 75,000 301,000 0 0 0 0 0 0 0
Shank Road Drainage 153,000 0 0 153,000 0 0 0 0 0 0 0 0
Trego Mountain Road Drainage 315,000 0 0 0 0 0 0 0 0 0 315,000 0
University Road Culvert 203,000 0 0 0 0 203,000 0 0 0 0 0 0
Drainage Total 17,442,442 3,915,442 1,012,000 1,543,000 1,321,000 1,621,000 1,313,000 1,321,000 1,493,000 1,088,000 1,390,000 1,425,000

Education

Board of Education

Capital Maintenance - BOE 122,315,488 3,892,488 11,625,000 12,852,000 8,400,000 13,580,000 11,676,000 11,368,000 10,372,000 12,482,000 17,068,000 9,000,000
Sharpsburg Elementary School Replacement 26,728,000 20,537,000 6,191,000 0 0 0 0 0 0 0 0 0
Elementary School 1 43,806,000 0 500,000 2,000,000 19,806,000 19,500,000 2,000,000 0 0 0 0 0
Elementary School 2 43,806,000 0 0 0 500,000 2,000,000 19,768,000 19,400,000 2,138,000 0 0 0
Elementary School 3 43,806,000 0 0 0 0 0 500,000 2,000,000 19,500,000 19,500,000 2,306,000 0
Elementary School 4 42,000,000 0 0 0 0 0 0 0 500,000 2,000,000 19,750,000 19,750,000
Jonathan Hager Elementary School Addition 12,219,000 0 0 0 0 0 0 0 0 500,000 8,747,000 2,972,000
Urban Education Campus-BOE Component 19,400,000 16,848,000 2,552,000 0 0 0 0 0 0 0 0 0
Board of Education 354,080,488 41,277,488 20,868,000 14,852,000 28,706,000 35,080,000 33,944,000 32,768,000 32,510,000 34,482,000 47,871,000 31,722,000

Hagerstown Community College

Center for Business and Entrepreneurial Studies 8,291,000 6,281,000 2,010,000 0 0 0 0 0 0 0 0 0

ARCC Air Conditioning 1,100,000 0 1,100,000 0 0 0 0 0 0 0 0 0
ATC Operations Building 5,400,000 0 0 0 0 0 958,000 1,690,000 2,752,000 0 0 0
Campus Road & Parking Lot Overlays 3,780,000 0 0 0 400,000 0 0 0 0 175,000 3,205,000 0
Career Programs Roof Replacement 1,562,000 0 0 0 0 0 0 0 0 1,562,000 0 0
CVT Instructional Facility Acquisition 2,000,000 1,400,000 0 0 600,000 0 0 0 0 0 0 0
CVT Renovation/Construction Project 2,500,000 0 0 0 0 1,759,000 741,000 0 0 0 0 0
LRC Exterior Metal Panel System and Roof 
Replacement

1,746,000 0 0 1,746,000 0 0 0 0 0 0 0 0

Second Entrance Drive Widening Project 2,000,000 0 0 0 0 0 0 0 0 0 0 2,000,000
Hagerstown Community College 28,379,000 7,681,000 3,110,000 1,746,000 1,000,000 1,759,000 1,699,000 1,690,000 2,752,000 1,737,000 3,205,000 2,000,000

Public Libraries

Systemic Projects - Library 141,492 41,492 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
Hancock Public Library Replacement 2,825,000 132,000 10,000 2,683,000 0 0 0 0 0 0 0 0
Public Libraries 2,966,492 173,492 20,000 2,693,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000

Education Total 385,425,980 49,131,980 23,998,000 19,291,000 29,716,000 36,849,000 35,653,000 34,468,000 35,272,000 36,229,000 51,086,000 33,732,000
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General Government

Cost of Bond Issuance 1,203,875 143,875 98,000 98,000 99,000 98,000 99,000 98,000 98,000 122,000 124,000 126,000
Contingency - General Fund 1,931,933 931,933 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000
Systemic Improvements - Building 2,331,589 354,589 197,000 197,000 196,000 196,000 196,000 197,000 199,000 199,000 200,000 200,000
Facilities Roof Repairs 1,460,000 100,000 130,000 130,000 100,000 100,000 150,000 275,000 150,000 125,000 100,000 100,000
Information Systems Replacement Program 1,146,460 146,460 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000
Financial System Management & Upgrades 459,590 110,590 32,000 33,000 34,000 34,000 35,000 35,000 36,000 36,000 37,000 37,000
County Wireless Infrastructure 73,745 14,745 11,000 12,000 12,000 12,000 12,000 0 0 0 0 0
General - Equipment and Vehicle Replacement 
Program

4,120,812 120,812 400,000 400,000 400,000 400,000 400,000 400,000 400,000 400,000 400,000 400,000

General Government Total 12,728,004 1,923,004 1,068,000 1,070,000 1,041,000 1,040,000 1,092,000 1,205,000 1,083,000 1,082,000 1,061,000 1,063,000

Parks and Recreation

BR Capital Equipment Program 368,618 4,618 64,000 25,000 25,000 30,000 30,000 35,000 35,000 40,000 40,000 40,000
Tennis Court Resurfacing 342,990 42,990 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000
Park Equipment/Surfacing Replacement, Various 
Locations

1,917,000 242,000 150,000 150,000 150,000 175,000 175,000 175,000 175,000 175,000 175,000 175,000

Parking Lot Repair/Overlay, Various Locations 805,100 305,100 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
Ag Center Show Area Floor 50,000 0 0 0 0 50,000 0 0 0 0 0 0
Antietam Creek Water Trail 65,000 0 25,000 40,000 0 0 0 0 0 0 0 0
Black Rock Club House Renovation 75,000 0 0 75,000 0 0 0 0 0 0 0 0
BR Golf Simulator 20,000 0 20,000 0 0 0 0 0 0 0 0 0
Conococheague Creek Water Trail 210,000 0 0 0 10,000 200,000 0 0 0 0 0 0
County Parks - Bathroom/Drinking Fountain 
Upgrades

250,000 0 50,000 50,000 50,000 50,000 50,000 0 0 0 0 0

Doubs Woods Equipment Storage Building 150,000 0 150,000 0 0 0 0 0 0 0 0 0
Marty Snook Dog Park 25,000 0 0 25,000 0 0 0 0 0 0 0 0
Marty Snook Park Field Improvements 50,000 0 0 0 0 50,000 0 0 0 0 0 0
Marty Snook Park Fitness Trail 300,000 0 0 0 150,000 150,000 0 0 0 0 0 0
Marty Snook Park Pool Beach Entrance 100,000 0 0 0 100,000 0 0 0 0 0 0 0
MLK Gymnasium Upgrade 200,000 0 25,000 175,000 0 0 0 0 0 0 0 0
North Central County Park 3,286,000 0 0 0 100,000 0 500,000 500,000 500,000 561,000 562,000 563,000
Recreational Field Bleachers 75,000 0 0 0 0 75,000 0 0 0 0 0 0
Regional Park Dog Park 75,000 0 0 0 0 75,000 0 0 0 0 0 0
Regional Park Walking/Hiking Trail 200,000 0 0 200,000 0 0 0 0 0 0 0 0
Roof Replacements Various Locations 200,000 0 0 0 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000
Woodland Way Sidewalks and Pathways 40,000 0 40,000 0 0 0 0 0 0 0 0 0
Parks and Recreation 8,804,708 594,708 604,000 820,000 690,000 960,000 860,000 815,000 815,000 881,000 882,000 883,000

Public Safety

Detention Center - Systemic Projects 3,249,323 582,323 220,000 450,000 450,000 300,000 270,000 20,000 250,000 250,000 200,000 257,000
Police & EMS Training Facility 12,000,000 7,300,000 1,900,000 1,400,000 1,400,000 0 0 0 0 0 0 0
Communication Tower(s) Various 642,526 178,526 0 110,000 0 114,000 0 118,000 0 122,000 0 0
Motorola Portable Radio Replacement Program 1,268,821 106,821 108,000 110,000 112,000 114,000 116,000 118,000 120,000 120,000 122,000 122,000
Law Enforcement - Vehicle & Equipment 
Replacement Program

7,629,715 449,715 655,000 700,000 700,000 700,000 725,000 725,000 725,000 750,000 750,000 750,000
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Emergency Services Equipment & Vehicle Program 2,547,183 622,183 150,000 175,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000

911 Center Building Expansion 1,800,000 0 0 0 0 0 250,000 1,200,000 350,000 0 0 0
Class A Burn Building - HFD Training Center 500,000 0 500,000 0 0 0 0 0 0 0 0 0
P25 UHF Public Safety Radio Communications 
System Upgrade

6,500,000 0 200,000 700,000 700,000 700,000 700,000 700,000 700,000 700,000 700,000 700,000

Patrol Services Relocation Renovation 5,180,000 0 0 0 0 500,000 500,000 500,000 500,000 500,000 800,000 1,880,000
Public Safety 41,317,568 9,239,568 3,733,000 3,645,000 3,562,000 2,628,000 2,761,000 3,581,000 2,845,000 2,642,000 2,772,000 3,909,000

Railroad

Railroad Crossing Improvements 2,044,837 669,837 0 295,000 0 0 348,000 0 360,000 0 372,000 0
Railroad 2,044,837 669,837 0 295,000 0 0 348,000 0 360,000 0 372,000 0

Road Improvement

Transportation ADA 1,195,450 351,450 82,000 83,000 84,000 86,000 87,000 84,000 85,000 85,000 84,000 84,000
Pavement Maintenance and Rehab Program 61,572,787 8,822,787 5,000,000 5,250,000 5,250,000 5,250,000 5,250,000 5,250,000 5,000,000 5,500,000 5,500,000 5,500,000
Longmeadow Road 810,000 0 0 0 0 0 810,000 0 0 0 0 0
Eastern Boulevard Extended 7,850,000 0 0 0 0 1,897,000 880,000 2,042,000 2,390,000 641,000 0 0
Eastern Boulevard Widening Phase II 5,672,300 2,691,300 2,981,000 0 0 0 0 0 0 0 0 0
Professional Boulevard Extended Phase II 4,309,200 4,059,200 250,000 0 0 0 0 0 0 0 0 0
Valley Mall Area Road Improvements Phase II 992,000 250,000 0 0 0 742,000 0 0 0 0 0 0
Professional Boulevard Extended Phase III 1,203,000 0 0 0 771,000 432,000 0 0 0 0 0 0
Showalter Road Extended East 2,983,000 510,000 0 0 0 0 0 0 367,000 1,180,000 926,000 0
Halfway Boulevard Extended 5,972,000 3,072,000 2,000,000 900,000 0 0 0 0 0 0 0 0
Burnside Bridge Road Spot Improvements 544,000 0 0 0 0 0 0 0 544,000 0 0 0
Colonel Henry Douglas Drive Extended Phase II 800,000 0 0 0 0 0 0 0 0 0 0 800,000

E. Oak Ridge Drive/South Pointe Signal 461,000 0 0 0 0 0 111,000 350,000 0 0 0 0
Mt Aetna Road Spot Improvements 2,400,000 0 0 0 0 0 0 0 85,000 928,000 832,000 555,000
Professional Boulevard Extended - Phase IV 800,000 0 0 0 0 0 800,000 0 0 0 0 0
Rockdale Road and Independence Road Spot 
Improvements

1,225,000 0 0 0 0 0 0 0 0 650,000 575,000 0

Wright Road 2,750,000 0 454,000 1,518,000 778,000 0 0 0 0 0 0 0
Highway - Vehicle & Equipment Replacement 
Program

15,305,122 1,135,122 1,116,000 1,199,000 1,259,000 1,322,000 1,389,000 1,458,000 1,531,000 1,608,000 1,688,000 1,600,000

Highway Western Section - Fuel Tank Replacement 847,000 486,000 0 0 0 193,000 168,000 0 0 0 0 0

Salt Storage Structure 350,000 0 350,000 0 0 0 0 0 0 0 0 0
Road Improvement 118,041,859 21,377,859 12,233,000 8,950,000 8,142,000 9,922,000 9,495,000 9,184,000 10,002,000 10,592,000 9,605,000 8,539,000

Solid Waste

Contingency - Solid Waste 458,000 83,000 0 0 30,000 30,000 35,000 35,000 60,000 60,000 62,000 63,000
Close Out Cap - Rubblefill 2,091,000 0 190,000 1,901,000 0 0 0 0 0 0 0 0
SW Equipment & Vehicle Replacement 576,698 285,698 27,000 28,000 28,000 29,000 29,000 30,000 30,000 30,000 30,000 30,000
40 West Landfill - Cell 5 Construction 4,083,000 0 0 0 0 440,000 3,472,000 171,000 0 0 0 0
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40 West Security Upgrades 60,000 0 0 60,000 0 0 0 0 0 0 0 0
City/County Groundwater Investigation 156,000 0 156,000 0 0 0 0 0 0 0 0 0
Solid Waste 7,424,698 368,698 373,000 1,989,000 58,000 499,000 3,536,000 236,000 90,000 90,000 92,000 93,000

Transit

Vehicle Preventive Maintenance 4,234,230 484,230 375,000 375,000 375,000 375,000 375,000 375,000 375,000 375,000 375,000 375,000
Fixed Route Bus Replacement Program 6,580,000 3,972,000 0 652,000 0 0 0 0 0 0 0 1,956,000
ADA Bus Replacement 540,000 0 90,000 0 90,000 90,000 0 90,000 0 90,000 90,000 0
Transportation Development Plan 192,000 92,000 0 0 0 0 0 0 100,000 0 0 0
Support Vehicles 80,000 0 80,000 0 0 0 0 0 0 0 0 0
Transit 11,626,230 4,548,230 545,000 1,027,000 465,000 465,000 375,000 465,000 475,000 465,000 465,000 2,331,000

Water Quality

Utility Administration

Contingency - Utility Admin 166,677 135,677 0 0 0 0 0 0 0 0 0 31,000
General Building Improvements 964,000 0 0 0 0 370,000 594,000 0 0 0 0 0
Lab Equipment Replacement 354,117 30,117 105,000 25,000 25,000 23,000 23,000 24,000 24,000 25,000 25,000 25,000
WQ Equip/Vehicle Replacement Program 1,107,320 252,320 75,000 80,000 80,000 80,000 85,000 85,000 90,000 90,000 95,000 95,000
Utility Administration 2,592,114 418,114 180,000 105,000 105,000 473,000 702,000 109,000 114,000 115,000 120,000 151,000

Sewer

Contingency - Sewer 86,939 36,939 0 0 0 0 0 0 0 0 0 50,000
Replace Grinder Pumps 890,418 50,418 60,000 80,000 80,000 80,000 80,000 90,000 90,000 90,000 95,000 95,000
Pen Mar/ Highfield/ Cascade Septic Tank Pumping 
and Replacement

115,000 75,000 40,000 0 0 0 0 0 0 0 0 0

Pump Station Upgrades - Various Stations 4,840,803 2,027,803 275,000 0 153,000 0 0 885,000 0 750,000 0 750,000
Collection System Rehabilitation Project 3,452,618 372,618 0 560,000 0 0 870,000 0 900,000 0 750,000 0
Capacity Management Project 10,900,542 4,460,542 6,440,000 0 0 0 0 0 0 0 0 0
Smithsburg WWTP ENR Upgrade 12,903,387 4,403,387 3,000,000 0 0 0 0 0 0 0 0 5,500,000
Heavy Sewer EQP and VEH Replacement 893,934 361,934 94,000 94,000 94,000 35,000 35,000 35,000 35,000 35,000 35,000 40,000
Potomac Edison Pump Station & Force Main 1,700,000 0 0 0 0 0 0 0 0 1,700,000 0 0
General WwTP Improvements 1,350,000 0 0 0 250,000 250,000 300,000 250,000 300,000 0 0 0
Sewer Fund 37,133,641 11,788,641 9,909,000 734,000 577,000 365,000 1,285,000 1,260,000 1,325,000 2,575,000 880,000 6,435,000

Water

Contingency - Water 26,800 26,800 0 0 0 0 0 0 0 0 0 0
Sharpsburg Water Meter Cradle Replacement 1,000,000 250,000 250,000 250,000 250,000 0 0 0 0 0 0 0
Water Meter Replacement 260,339 110,339 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000
Mt Aetna Water System Improvements 729,000 130,000 0 0 599,000 0 0 0 0 0 0 0
Sharpsburg Water Treatment Plant 794,000 204,000 0 0 0 0 0 590,000 0 0 0 0
General WTP Improvements 1,152,298 50,298 30,000 0 242,000 290,000 0 0 290,000 0 0 250,000
Cascade Town Center Water System Improvements 125,000 0 125,000 0 0 0 0 0 0 0 0 0

Highfield/Sharpsburg Water Storage Tank 336,000 0 0 0 0 0 0 0 0 0 0 336,000
WQ Main Replacement 1,366,000 0 0 0 566,000 100,000 100,000 0 0 100,000 0 500,000
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Water Fund 5,789,437 771,437 420,000 265,000 1,672,000 405,000 115,000 605,000 305,000 115,000 15,000 1,101,000

Water Quality 45,515,192 12,978,192 10,509,000 1,104,000 2,354,000 1,243,000 2,102,000 1,974,000 1,744,000 2,805,000 1,015,000 7,687,000

TOTAL 705,322,779 113,485,779 60,631,000 43,222,000 56,195,000 62,128,000 65,793,000 55,294,000 57,345,000 57,233,000 71,571,000 62,425,000

Funding Sources

General Fund 75,130,806 14,530,806 5,800,000 5,700,000 5,850,000 5,750,000 6,000,000 6,000,000 6,250,000 6,250,000 6,500,000 6,500,000
Highway Fund 6,023,027 1,023,027 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000
Cascade Fund 13,000 13,000 0 0 0 0 0 0 0 0 0 0
Solid Waste Fund 1,250,698 368,698 183,000 88,000 58,000 59,000 64,000 65,000 90,000 90,000 92,000 93,000
Utility Admin Fund 1,598,714 388,714 180,000 105,000 105,000 103,000 108,000 109,000 114,000 115,000 120,000 151,000
Water Fund 287,139 137,139 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000
Sewer Fund 3,755,828 2,293,828 194,000 174,000 174,000 115,000 115,000 125,000 125,000 125,000 130,000 185,000
Airport Fund 1,205,169 372,169 35,000 73,000 98,000 94,000 115,000 125,000 51,000 77,000 102,000 63,000
Tax-Supported Bond 141,702,319 21,829,319 12,000,000 12,000,000 12,000,000 12,000,000 11,976,000 11,986,000 12,000,000 11,966,000 11,945,000 12,000,000
Self-Supported Bond 41,215,111 9,841,111 10,010,000 1,496,000 1,710,000 1,425,000 5,011,000 1,896,000 1,175,000 825,000 490,000 7,336,000
Transfer Tax 24,466,279 3,966,279 2,500,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000
Excise Tax - Schools 5,005,000 1,155,000 385,000 385,000 385,000 385,000 385,000 385,000 385,000 385,000 385,000 385,000
Excise Tax - Roads 1,530,320 270,320 126,000 126,000 126,000 126,000 126,000 126,000 126,000 126,000 126,000 126,000
Excise Tax - Other 319,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000
Excise Tax - Library 163,900 63,900 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
Excise Tax - Non-Residential 550,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
APFO Fees - Roads 300,000 300,000 0 0 0 0 0 0 0 0 0 0
Capital Reserve - General 1,956,000 1,956,000 0 0 0 0 0 0 0 0 0 0
Capital Reserve - Water 125,000 125,000 0 0 0 0 0 0 0 0 0 0
Federal Grant 55,105,141 13,426,141 7,459,000 4,646,000 7,021,000 6,192,000 7,070,000 1,684,000 2,270,000 592,000 1,553,000 3,192,000
State Grant 255,110,443 32,799,328 14,041,115 13,249,000 20,283,000 24,774,000 24,586,000 22,440,000 24,292,000 22,179,000 33,137,000 23,330,000
Contributions 88,509,885 8,547,000 7,113,885 2,576,000 5,781,000 8,501,000 7,633,000 7,749,000 7,863,000 11,899,000 14,387,000 6,460,000
TOTAL 705,322,779 113,485,779 60,631,000 43,222,000 56,195,000 62,128,000 65,793,000 55,294,000 57,345,000 57,233,000 71,571,000 62,425,000
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Airport
Project Cost 2021 Original 32,430,000 3,594,000 3,407,000 6,064,000 6,394,000 7,371,000 1,305,000 2,166,000 321,000 1,415,000 393,000
Project Cost 2021 Draft 1 32,475,000 4,726,000 2,295,000 6,064,000 6,394,000 7,371,000 1,305,000 2,166,000 321,000 1,415,000 418,000
Change 45,000 0 1,132,000 -1,112,000 0 0 0 0 0 0 0 25,000

Local Funding 2021 Original 2,354,500 163,000 240,000 396,500 409,000 478,000 184,000 171,000 89,000 168,000 56,000
Local Funding 2021 Draft 1 2,400,000 239,000 184,000 397,000 409,000 478,000 184,000 171,000 89,000 168,000 81,000
Change in Local Funding 45,500 0 76,000 -56,000 500 0 0 0 0 0 0 25,000

Other Funding 2021 Original 30,075,500 3,431,000 3,167,000 5,667,500 5,985,000 6,893,000 1,121,000 1,995,000 232,000 1,247,000 337,000
Other Funding 2021 Draft 1 30,075,000 4,487,000 2,111,000 5,667,000 5,985,000 6,893,000 1,121,000 1,995,000 232,000 1,247,000 337,000
Change in Other Funding -500 0 1,056,000 -1,056,000 -500 0 0 0 0 0 0 0

Bridges
Project Cost 2021 Original 15,901,000 1,419,000 1,579,000 2,782,000 507,000 887,000 740,000 1,035,000 2,007,000 1,577,000 3,368,000
Project Cost 2021 Draft 1 13,738,000 1,830,000 1,193,000 2,782,000 507,000 887,000 740,000 1,000,000 1,038,000 1,416,000 2,345,000
Change -2,163,000 0 411,000 -386,000 0 0 0 0 (35,000) (969,000) -161,000 -1,023,000

Local Funding 2021 Original 12,088,000 598,000 875,000 1,502,000 507,000 887,000 740,000 1,035,000 2,007,000 1,577,000 2,360,000
Local Funding 2021 Draft 1 9,925,000 1,009,000 489,000 1,502,000 507,000 887,000 740,000 1,000,000 1,038,000 1,416,000 1,337,000
Change in Local Funding -2,163,000 0 411,000 -386,000 0 0 0 0 (35,000) (969,000) -161,000 -1,023,000

Other Funding 2021 Original 3,813,000 821,000 704,000 1,280,000 0 0 0 0 0 0 1,008,000
Other Funding 2021 Draft 1 3,813,000 821,000 704,000 1,280,000 0 0 0 0 0 0 1,008,000
Change in Other Funding 0 0 0 0 0 0 0 0 0 0 0 0

Drainage
Project Cost 2021 Original 13,452,000 1,012,000 1,543,000 1,321,000 1,621,000 1,313,000 1,321,000 1,493,000 1,088,000 1,390,000 1,350,000
Project Cost 2021 Draft 1 13,527,000 1,012,000 1,543,000 1,321,000 1,621,000 1,313,000 1,321,000 1,493,000 1,088,000 1,390,000 1,425,000
Change 75,000 0 0 0 0 0 0 0 0 0 0 75,000

Local Funding 2021 Original 13,202,000 762,000 1,543,000 1,321,000 1,621,000 1,313,000 1,321,000 1,493,000 1,088,000 1,390,000 1,350,000
Local Funding 2021 Draft 1 13,277,000 762,000 1,543,000 1,321,000 1,621,000 1,313,000 1,321,000 1,493,000 1,088,000 1,390,000 1,425,000
Change in Local Funding 75,000 0 0 0 0 0 0 0 0 0 0 75,000

Other Funding 2021 Original 250,000 250,000 0 0 0 0 0 0 0 0 0
Other Funding 2021 Draft 1 250,000 250,000 0 0 0 0 0 0 0 0 0
Change in Other Funding 0 0 0 0 0 0 0 0 0 0 0 0

Board of Education
Project Cost 2021 Original 312,803,000 20,868,000 14,852,000 28,706,000 35,080,000 33,944,000 32,768,000 32,510,000 34,482,000 47,871,000 31,722,000
Project Cost 2021 Draft 1 312,803,000 20,868,000 14,852,000 28,706,000 35,080,000 33,944,000 32,768,000 32,510,000 34,482,000 47,871,000 31,722,000
Change 0 0 0 0 0 0 0 0 0 0 0 0

Local Funding 2021 Original 113,298,000 8,047,000 5,786,000 9,781,000 12,501,000 11,633,000 11,749,000 11,536,000 14,199,000 17,606,000 10,460,000
Local Funding 2021 Draft 1 40,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000
Change in Local Funding -73,298,000 0 -4,047,000 -1,786,000 -5,781,000 -8,501,000 (7,633,000) (7,749,000) (7,536,000) (10,199,000) -13,606,000 -6,460,000

Other Funding 2021 Original 199,505,000 12,821,000 9,066,000 18,925,000 22,579,000 22,311,000 21,019,000 20,974,000 20,283,000 30,265,000 21,262,000
Other Funding 2021 Draft 1 272,803,000 16,868,000 10,852,000 24,706,000 31,080,000 29,944,000 28,768,000 28,510,000 30,482,000 43,871,000 27,722,000
Change in Other Funding 73,298,000 0 4,047,000 1,786,000 5,781,000 8,501,000 7,633,000 7,749,000 7,536,000 10,199,000 13,606,000 6,460,000

Washington County, Maryland
CIP Summary of Changes
FY21 Original vs. Draft 1



Total Prior Appr. 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Washington County, Maryland
CIP Summary of Changes
FY21 Original vs. Draft 1

Hagerstown Community College
Project Cost 2021 Original 25,498,000 3,330,000 6,326,000 3,500,000 2,000,000 378,000 5,022,000 3,380,000 1,562,000 0 0
Project Cost 2021 Draft 1 20,698,000 3,110,000 1,746,000 1,000,000 1,759,000 1,699,000 1,690,000 2,752,000 1,737,000 3,205,000 2,000,000
Change -4,800,000 0 -220,000 -4,580,000 -2,500,000 -241,000 1,321,000 (3,332,000) (628,000) 175,000 3,205,000 2,000,000

Local Funding 2021 Original 9,335,000 759,000 2,578,000 1,463,000 690,000 131,000 1,733,000 1,443,000 538,000 0 0
Local Funding 2021 Draft 1 6,498,000 1,000,000 608,000 600,000 600,000 600,000 600,000 600,000 600,000 600,000 690,000
Change in Local Funding -2,837,000 0 241,000 -1,970,000 -863,000 -90,000 469,000 (1,133,000) (843,000) 62,000 600,000 690,000

Other Funding 2021 Original 16,163,000 2,571,000 3,748,000 2,037,000 1,310,000 247,000 3,289,000 1,937,000 1,024,000 0 0
Other Funding 2021 Draft 1 14,200,000 2,110,000 1,138,000 400,000 1,159,000 1,099,000 1,090,000 2,152,000 1,137,000 2,605,000 1,310,000
Change in Other Funding -1,963,000 0 -461,000 -2,610,000 -1,637,000 -151,000 852,000 (2,199,000) 215,000 113,000 2,605,000 1,310,000

Public Libraries
Project Cost 2021 Original 2,794,000 20,000 2,694,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
Project Cost 2021 Draft 1 2,793,000 20,000 2,693,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
Change -1,000 0 0 -1,000 0 0 0 0 0 0 0 0

Local Funding 2021 Original 969,000 20,000 869,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
Local Funding 2021 Draft 1 968,000 20,000 868,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
Change in Local Funding -1,000 0 0 -1,000 0 0 0 0 0 0 0 0

Other Funding 2021 Original 1,825,000 0 1,825,000 0 0 0 0 0 0 0 0
Other Funding 2021 Draft 1 1,825,000 0 1,825,000 0 0 0 0 0 0 0 0
Change in Other Funding 0 0 0 0 0 0 0 0 0 0 0 0

General Government
Project Cost 2021 Original 10,430,000 993,000 995,000 991,000 990,000 1,067,000 1,180,000 1,058,000 1,057,000 1,036,000 1,063,000
Project Cost 2021 Draft 1 10,805,000 1,068,000 1,070,000 1,041,000 1,040,000 1,092,000 1,205,000 1,083,000 1,082,000 1,061,000 1,063,000
Change 375,000 0 75,000 75,000 50,000 50,000 25,000 25,000 25,000 25,000 25,000 0

Local Funding 2021 Original 10,430,000 993,000 995,000 991,000 990,000 1,067,000 1,180,000 1,058,000 1,057,000 1,036,000 1,063,000
Local Funding 2021 Draft 1 10,805,000 1,068,000 1,070,000 1,041,000 1,040,000 1,092,000 1,205,000 1,083,000 1,082,000 1,061,000 1,063,000
Change in Local Funding 375,000 0 75,000 75,000 50,000 50,000 25,000 25,000 25,000 25,000 25,000 0

Other Funding 2021 Original 0 0 0 0 0 0 0 0 0 0 0
Other Funding 2021 Draft 1 0 0 0 0 0 0 0 0 0 0 0
Change in Other Funding 0 0 0 0 0 0 0 0 0 0 0 0



Total Prior Appr. 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Washington County, Maryland
CIP Summary of Changes
FY21 Original vs. Draft 1

Parks & Recreation
Project Cost 2021 Original 8,970,000 604,000 820,000 540,000 1,110,000 860,000 815,000 815,000 881,000 882,000 1,643,000
Project Cost 2021 Draft 1 8,210,000 604,000 820,000 690,000 960,000 860,000 815,000 815,000 881,000 882,000 883,000
Change -760,000 0 0 0 150,000 -150,000 0 0 0 0 0 -760,000

Local Funding 2021 Original 2,569,000 142,000 194,000 102,000 311,000 170,000 340,000 140,000 206,000 207,000 757,000
Local Funding 2021 Draft 1 2,189,000 142,000 194,000 252,000 161,000 170,000 340,000 140,000 206,000 207,000 377,000
Change in Local Funding -380,000 0 0 0 150,000 -150,000 0 0 0 0 0 -380,000

Other Funding 2021 Original 6,401,000 462,000 626,000 438,000 799,000 690,000 475,000 675,000 675,000 675,000 886,000
Other Funding 2021 Draft 1 6,021,000 462,000 626,000 438,000 799,000 690,000 475,000 675,000 675,000 675,000 506,000
Change in Other Funding -380,000 0 0 0 0 0 0 0 0 0 0 -380,000

Public Safety
Project Cost 2021 Original 33,708,000 3,733,000 3,365,000 3,262,000 3,128,000 2,616,000 2,656,000 6,277,000 4,942,000 1,897,000 1,832,000
Project Cost 2021 Draft 1 32,078,000 3,733,000 3,645,000 3,562,000 2,628,000 2,761,000 3,581,000 2,845,000 2,642,000 2,772,000 3,909,000
Change -1,630,000 0 0 280,000 300,000 -500,000 145,000 925,000 (3,432,000) (2,300,000) 875,000 2,077,000

Local Funding 2021 Original 33,358,000 3,733,000 3,365,000 3,262,000 3,128,000 2,616,000 2,656,000 5,927,000 4,942,000 1,897,000 1,832,000
Local Funding 2021 Draft 1 30,728,000 2,733,000 3,645,000 3,562,000 2,628,000 2,761,000 3,581,000 2,495,000 2,642,000 2,772,000 3,909,000
Change in Local Funding -2,630,000 0 -1,000,000 280,000 300,000 -500,000 145,000 925,000 (3,432,000) (2,300,000) 875,000 2,077,000

Other Funding 2021 Original 350,000 0 0 0 0 0 0 350,000 0 0 0
Other Funding 2021 Draft 1 1,350,000 1,000,000 0 0 0 0 0 350,000 0 0 0
Change in Other Funding 1,000,000 0 1,000,000 0 0 0 0 0 0 0 0 0

Railroad Crossings
Project Cost 2021 Original 1,375,000 0 295,000 0 0 348,000 0 360,000 0 372,000 0
Project Cost 2021 Draft 1 1,375,000 0 295,000 0 0 348,000 0 360,000 0 372,000 0
Change 0 0 0 0 0 0 0 0 0 0 0 0

Local Funding 2021 Original 1,375,000 0 295,000 0 0 348,000 0 360,000 0 372,000 0
Local Funding 2021 Draft 1 1,375,000 0 295,000 0 0 348,000 0 360,000 0 372,000 0
Change in Local Funding 0 0 0 0 0 0 0 0 0 0 0 0

Other Funding 2021 Original 0 0 0 0 0 0 0 0 0 0 0
Other Funding 2021 Draft 1 0 0 0 0 0 0 0 0 0 0 0
Change in Other Funding 0 0 0 0 0 0 0 0 0 0 0 0

Road Improvement
Project Cost 2021 Original 109,990,000 10,752,000 9,559,000 7,743,000 8,243,000 9,345,000 8,884,000 11,501,000 10,755,000 9,715,000 23,493,000
Project Cost 2021 Draft 1 96,664,000 12,233,000 8,950,000 8,142,000 9,922,000 9,495,000 9,184,000 10,002,000 10,592,000 9,605,000 8,539,000
Change -13,326,000 0 1,481,000 -609,000 399,000 1,679,000 150,000 300,000 (1,499,000) (163,000) -110,000 -14,954,000

Local Funding 2021 Original 106,740,000 8,752,000 8,309,000 7,743,000 8,243,000 9,345,000 8,884,000 11,501,000 10,755,000 9,715,000 23,493,000
Local Funding 2021 Draft 1 93,414,000 10,233,000 7,700,000 8,142,000 9,922,000 9,495,000 9,184,000 10,002,000 10,592,000 9,605,000 8,539,000
Change in Local Funding -13,326,000 0 1,481,000 -609,000 399,000 1,679,000 150,000 300,000 (1,499,000) (163,000) -110,000 -14,954,000

Other Funding 2021 Original 3,250,000 2,000,000 1,250,000 0 0 0 0 0 0 0 0
Other Funding 2021 Draft 1 3,250,000 2,000,000 1,250,000 0 0 0 0 0 0 0 0
Change in Other Funding 0 0 0 0 0 0 0 0 0 0 0 0



Total Prior Appr. 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Washington County, Maryland
CIP Summary of Changes
FY21 Original vs. Draft 1

Solid Waste
Project Cost 2021 Original 7,057,000 374,000 1,989,000 58,000 499,000 3,536,000 236,000 90,000 90,000 92,000 93,000
Project Cost 2021 Draft 1 7,056,000 373,000 1,989,000 58,000 499,000 3,536,000 236,000 90,000 90,000 92,000 93,000
Change -1,000 0 -1,000 0 0 0 0 0 0 0 0 0

Local Funding 2021 Original 6,192,000 374,000 1,124,000 58,000 499,000 3,536,000 236,000 90,000 90,000 92,000 93,000
Local Funding 2021 Draft 1 6,191,000 373,000 1,124,000 58,000 499,000 3,536,000 236,000 90,000 90,000 92,000 93,000
Change in Local Funding -1,000 0 -1,000 0 0 0 0 0 0 0 0 0

Other Funding 2021 Original 865,000 0 865,000 0 0 0 0 0 0 0 0
Other Funding 2021 Draft 1 865,000 0 865,000 0 0 0 0 0 0 0 0
Change in Other Funding 0 0 0 0 0 0 0 0 0 0 0 0

Transit
Project Cost 2021 Original 7,078,000 545,000 1,027,000 465,000 465,000 375,000 465,000 475,000 465,000 465,000 2,331,000
Project Cost 2021 Draft 1 7,078,000 545,000 1,027,000 465,000 465,000 375,000 465,000 475,000 465,000 465,000 2,331,000
Change 0 0 0 0 0 0 0 0 0 0 0 0

Local Funding 2021 Original 702,000 54,000 102,000 46,000 46,000 37,000 46,000 47,000 46,000 46,000 232,000
Local Funding 2021 Draft 1 702,000 54,000 102,000 46,000 46,000 37,000 46,000 47,000 46,000 46,000 232,000
Change in Local Funding 0 0 0 0 0 0 0 0 0 0 0 0

Other Funding 2021 Original 6,376,000 491,000 925,000 419,000 419,000 338,000 419,000 428,000 419,000 419,000 2,099,000
Other Funding 2021 Draft 1 6,376,000 491,000 925,000 419,000 419,000 338,000 419,000 428,000 419,000 419,000 2,099,000
Change in Other Funding 0 0 0 0 0 0 0 0 0 0 0 0

Water Quality
Project Cost 2021 Original 32,537,000 10,434,000 1,129,000 2,379,000 1,268,000 2,102,000 1,974,000 1,744,000 2,805,000 1,015,000 7,687,000
Project Cost 2021 Draft 1 32,537,000 10,509,000 1,104,000 2,354,000 1,243,000 2,102,000 1,974,000 1,744,000 2,805,000 1,015,000 7,687,000
Change 0 0 75,000 -25,000 -25,000 -25,000 0 0 0 0 0 0

Local Funding 2021 Original 29,412,000 10,309,000 954,000 2,204,000 1,243,000 1,777,000 1,974,000 1,429,000 1,080,000 755,000 7,687,000
Local Funding 2021 Draft 1 29,412,000 10,384,000 929,000 2,179,000 1,218,000 1,777,000 1,974,000 1,429,000 1,080,000 755,000 7,687,000
Change in Local Funding 0 0 75,000 -25,000 -25,000 -25,000 0 0 0 0 0 0

Other Funding 2021 Original 3,125,000 125,000 175,000 175,000 25,000 325,000 0 315,000 1,725,000 260,000 0
Other Funding 2021 Draft 1 3,125,000 125,000 175,000 175,000 25,000 325,000 0 315,000 1,725,000 260,000 0
Change in Other Funding 0 0 0 0 0 0 0 0 0 0 0 0



Total Prior Appr. 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Washington County, Maryland
CIP Summary of Changes
FY21 Original vs. Draft 1

Budget Total
Project Cost 2021 Original 614,023,000 57,678,000 49,580,000 57,821,000 61,315,000 64,152,000 57,376,000 62,914,000 60,465,000 67,737,000 74,985,000
Project Cost 2021 Draft 1 591,837,000 60,631,000 43,222,000 56,195,000 62,128,000 65,793,000 55,294,000 57,345,000 57,233,000 71,571,000 62,425,000
Change -22,186,000 0 2,953,000 -6,358,000 -1,626,000 813,000 1,641,000 (2,082,000) (5,569,000) (3,232,000) 3,834,000 -12,560,000

Local Funding 2021 Original 342,024,500 34,706,000 27,229,000 28,879,500 30,198,000 33,348,000 31,053,000 36,240,000 36,107,000 34,871,000 49,393,000
Local Funding 2021 Draft 1 247,884,000 32,017,000 22,751,000 23,110,000 22,661,000 26,504,000 23,421,000 22,920,000 22,563,000 22,494,000 29,443,000
Change in Local Funding -94,140,500 0 -2,689,000 -4,478,000 -5,769,500 -7,537,000 (6,844,000) (7,632,000) (13,320,000) (13,544,000) -12,377,000 -19,950,000

Other Funding 2021 Original 271,998,500 22,972,000 22,351,000 28,941,500 31,117,000 30,804,000 26,323,000 26,674,000 24,358,000 32,866,000 25,592,000
Other Funding 2021 Draft 1 343,953,000 28,614,000 20,471,000 33,085,000 39,467,000 39,289,000 31,873,000 34,425,000 34,670,000 49,077,000 32,982,000
Change in Other Funding 71,954,500 0 5,642,000 -1,880,000 4,143,500 8,350,000 8,485,000 5,550,000 7,751,000 10,312,000 16,211,000 7,390,000

Bonds - Tax Supported 119,873,000    12,000,000     12,000,000     12,000,000     12,000,000     11,976,000    11,986,000    12,000,000    11,966,000       11,945,000    12,000,000    
Bonds - Self Supported 31,374,000      10,010,000     1,496,000       1,710,000       1,425,000       5,011,000      1,896,000      1,175,000      825,000            490,000         7,336,000      
Speed Camera Fines 5,600,000        800,000          700,000          600,000          500,000          500,000         500,000         500,000         500,000            500,000         500,000         
General Fund 55,000,000      5,000,000       5,000,000       5,250,000       5,250,000       5,500,000      5,500,000      5,750,000      5,750,000         6,000,000      6,000,000      
Other Funds 9,537,000        1,107,000       955,000          950,000          886,000          917,000         939,000         895,000         922,000            959,000         1,007,000      
Transfer Tax 20,000,000      2,000,000       2,000,000       2,000,000       2,000,000       2,000,000      2,000,000      2,000,000      2,000,000         2,000,000      2,000,000      
Excise Tax 6,000,000        600,000          600,000          600,000          600,000          600,000         600,000         600,000         600,000            600,000         600,000         
APFO -                                     -                    -                    -                   -                   -                   -                    -  
Reserves (Transfer Tax) 500,000           500,000          -                  -                  -                  -                 



Total Prior Appr. 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Page Project Costs
Passenger Terminal Hold Room Expansion 7,178,000 3,737,000 3,441,000 0 0 0 0 0 0 0 0 0

7,178,000 3,737,000 3,441,000 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

T-Hangar 1, 2, & 3 Replacement 416,000 103,000 0 33,000 28,000 34,000 35,000 35,000 36,000 37,000 37,000 38,000
436,000 103,000 20,000 33,000 28,000 34,000 35,000 35,000 36,000 37,000 37,000 38,000

3 20,000 0 20,000 0 0 0 0 0 0 0 0 0
Airport Roof Replacement Project 349,220 99,220 15,000 15,000 45,000 35,000 55,000 25,000 15,000 20,000 25,000 0

374,220 99,220 15,000 15,000 45,000 35,000 55,000 25,000 15,000 20,000 25,000 25,000
1 25,000 0 0 0 0 0 0 0 0 0 0 25,000

Airport Security System Enhancements 258,000 258,000 0 0 0 0 0 0 0 0 0 0
258,000 258,000 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0
Capital Equipment - Airport 1,429,375 733,375 38,000 25,000 135,000 25,000 25,000 65,000 195,000 20,000 113,000 55,000

1,429,375 733,375 38,000 25,000 135,000 25,000 25,000 65,000 195,000 20,000 113,000 55,000
0 0 0 0 0 0 0 0 0 0 0 0

Land Acquisition-Airport 15,841,000 2,507,000 0 2,222,000 5,556,000 0 5,556,000 0 0 0 0 0
15,841,000 2,507,000 0 2,222,000 5,556,000 0 5,556,000 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0
Airport Environmental Assessment 833,982 833,982 0 0 0 0 0 0 0 0 0 0

833,982 833,982 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

Passenger Boarding Bridge 1,112,000 0 0 1,112,000 0 0 0 0 0 0 0 0
1,112,000 0 1,112,000 0 0 0 0 0 0 0 0 0

2 0 0 1,112,000 (1,112,000) 0 0 0 0 0 0 0 0
Proposed Taxiway S 1,180,000 0 0 0 0 0 0 1,180,000 0 0 0 0

1,180,000 0 0 0 0 0 0 1,180,000 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

Runway 9 MALSR 1,484,000 0 0 0 0 0 0 0 0 244,000 1,240,000 0
1,484,000 0 0 0 0 0 0 0 0 244,000 1,240,000 0

0 0 0 0 0 0 0 0 0 0 0 0
Snow Removal Equipment Storage Building Expansion 2,000,000 0 0 0 0 300,000 1,700,000 0 0 0 0 0

2,000,000 0 0 0 0 300,000 1,700,000 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

Taxiway F Rehabilitation 6,300,000 0 0 0 300,000 6,000,000 0 0 0 0 0 0
6,300,000 0 0 0 300,000 6,000,000 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0
Taxiway G Rehabilitation 1,920,000 0 0 0 0 0 0 0 1,920,000 0 0 0

1,920,000 0 0 0 0 0 0 0 1,920,000 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

Taxiway H Rehabilitation 300,000 0 0 0 0 0 0 0 0 0 0 300,000
300,000 0 0 0 0 0 0 0 0 0 0 300,000

0 0 0 0 0 0 0 0 0 0 0 0
Wildlife Assessment 100,000 0 100,000 0 0 0 0 0 0 0 0 0

100,000 0 100,000 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

TOTAL 40,701,577 8,271,577 3,594,000 3,407,000 6,064,000 6,394,000 7,371,000 1,305,000 2,166,000 321,000 1,415,000 393,000 
40,746,577 8,271,577 4,726,000 2,295,000 6,064,000 6,394,000 7,371,000 1,305,000 2,166,000 321,000 1,415,000 418,000 

45,000 0 1,132,000 (1,112,000) 0 0 0 0 0 0 0 25,000

Washington County, Maryland
Capital Improvement 10yr Detail - Airport Fund

Fiscal Year 2021 - 2030
Draft 1
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Washington County, Maryland
Capital Improvement 10yr Detail - Airport Fund

Fiscal Year 2021 - 2030
Draft 1

Funding Sources
General Fund 2,201,516 635,016 148,000 167,000 298,500 315,000 363,000 59,000 120,000 12,000 66,000 18,000 

1,924,016 635,016 204,000 111,000 299,000 315,000 85,000 59,000 120,000 12,000 66,000 18,000 
(277,500) 0 56,000 (56,000) 500 0 (278,000) 0 0 0 0 0

Airport Fund 1,160,169 372,169 15,000 73,000 98,000 94,000 115,000 125,000 51,000 77,000 102,000 38,000 
1,205,169 372,169 35,000 73,000 98,000 94,000 115,000 125,000 51,000 77,000 102,000 63,000 

45,000 0 20,000 0 0 0 0 0 0 0 0 25,000
Tax-Supported Bond 0 0 0 0 0 0 0 0 0 0 0 0 

278,000 0 0 0 0 0 278,000 0 0 0 0 0 
278,000 0 0 0 0 0 278,000 0 0 0 0 0

Capital Reserve - General 100,000 100,000 0 0 0 0 0 0 0 0 0 0 
100,000 100,000 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0
Federal Grant 35,077,077 6,634,077 3,202,000 3,000,000 5,369,000 5,670,000 6,530,000 1,062,000 1,890,000 220,000 1,181,000 319,000 

35,077,077 6,634,077 4,202,000 2,000,000 5,369,000 5,670,000 6,530,000 1,062,000 1,890,000 220,000 1,181,000 319,000 
0 0 1,000,000 (1,000,000) 0 0 0 0 0 0 0 0

State Grant 2,162,815 530,315 229,000 167,000 298,500 315,000 363,000 59,000 105,000 12,000 66,000 18,000 
2,162,315 530,315 285,000 111,000 298,000 315,000 363,000 59,000 105,000 12,000 66,000 18,000 

(500) 0 56,000 (56,000) (500) 0 0 0 0 0 0 0
TOTAL 40,701,577 8,271,577 3,594,000 3,407,000 6,064,000 6,394,000 7,371,000 1,305,000 2,166,000 321,000 1,415,000 393,000 

40,746,577 8,271,577 4,726,000 2,295,000 6,064,000 6,394,000 7,371,000 1,305,000 2,166,000 321,000 1,415,000 418,000 
45,000 0 1,132,000 (1,112,000) 0 0 0 0 0 0 0 25,000

10 yr total
Total Project Cost 2021 Original 32,430,000 3,594,000 3,407,000 6,064,000 6,394,000 7,371,000 1,305,000 2,166,000 321,000 1,415,000 393,000
Total Project Cost 2021 Draft 1 32,475,000 4,726,000 2,295,000 6,064,000 6,394,000 7,371,000 1,305,000 2,166,000 321,000 1,415,000 418,000

45,000 1,132,000 (1,112,000) 0 0 0 0 0 0 0 25,000

Local Funding 2021 Original 2,354,500 163,000 240,000 396,500 409,000 478,000 184,000 171,000 89,000 168,000 56,000
Local Funding 2021 Draft 1 2,400,000 239,000 184,000 397,000 409,000 478,000 184,000 171,000 89,000 168,000 81,000

45,500 76,000 (56,000) 500 0 0 0 0 0 0 25,000

Other Funding 2021 Original 30,075,500 3,431,000 3,167,000 5,667,500 5,985,000 6,893,000 1,121,000 1,995,000 232,000 1,247,000 337,000
Other Funding 2021 Draft 1 30,075,000 4,487,000 2,111,000 5,667,000 5,985,000 6,893,000 1,121,000 1,995,000 232,000 1,247,000 337,000

(500) 1,056,000 (1,056,000) (500) 0 0 0 0 0 0 0

Adjustment Comments:
1 Tenth year funding added.
2 The Runway 9/27 Rehab project was originally programmed to use FY21 entitlement of $1M.  Since there has been approval to fund project with discretionary grant, the

$1M entitlement has become available for use on the Passenger Boarding Bridge.
3 Operating funds available to use toward CIP projects. 



Total Prior Appr. 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Page Project Costs
Bridge Inspection and Inventory 647,500 235,500 0 22,000 0 171,000 0 24,000 0 175,000 0 20,000

647,500 235,500 0 22,000 0 171,000 0 24,000 0 175,000 0 20,000
0 0 0 0 0 0 0 0 0 0 0 0

Bridge Scour Repairs 513,184 31,184 0 0 0 0 0 232,000 0 0 0 250,000
513,184 31,184 0 0 0 0 0 232,000 0 0 0 250,000

0 0 0 0 0 0 0 0 0 0 0 0
Halfway Boulevard Bridges W0912 3,712,000 115,000 1,007,000 990,000 1,600,000 0 0 0 0 0 0 0

3,737,000 115,000 1,032,000 990,000 1,600,000 0 0 0 0 0 0 0
4 25,000 0 25,000 0 0 0 0 0 0 0 0 0

Keefer Road Bridge 15/20 231,000 85,000 146,000 0 0 0 0 0 0 0 0 0
231,000 85,000 146,000 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0
Appletown Road Bridge W2184 479,000 0 0 0 0 0 0 0 0 479,000 0 0

479,000 0 0 0 0 0 0 0 0 0 479,000 0
1 0 0 0 0 0 0 0 0 0 (479,000) 479,000 0

Ashton Road Culvert 04/06 399,000 0 0 0 0 0 0 0 0 30,000 369,000 0
399,000 0 0 0 0 0 0 0 0 30,000 369,000 0

0 0 0 0 0 0 0 0 0 0 0 0
Bowie Road Culvert 305,000 0 0 0 0 0 0 35,000 270,000 0 0 0

305,000 0 0 0 0 0 0 35,000 270,000 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

Broadfording Road Culvert 04/03 466,000 0 0 0 0 0 0 0 0 0 0 466,000
0 0 0 0 0 0 0 0 0 0 0 0

2 (466,000) 0 0 0 0 0 0 0 0 0 0 (466,000)
Burnside Bridge Road Culvert 01/03 329,000 0 0 0 0 114,000 215,000 0 0 0 0 0

329,000 0 0 0 0 114,000 215,000 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

Draper Road Culvert 04/07 428,000 0 0 0 0 0 0 0 0 0 36,000 392,000
428,000 0 0 0 0 0 0 0 0 36,000 392,000 0

1 0 0 0 0 0 0 0 0 0 36,000 356,000 (392,000)
Draper Road Culvert 04/08 379,000 0 0 0 0 0 0 0 0 0 36,000 343,000

379,000 0 0 0 0 0 0 0 0 0 36,000 343,000
0 0 0 0 0 0 0 0 0 0 0 0

Frog Eye Road Culvert 11/06 652,000 0 266,000 386,000 0 0 0 0 0 0 0 0
652,000 0 652,000 0 0 0 0 0 0 0 0 0

3 0 0 386,000 (386,000) 0 0 0 0 0 0 0 0
Gardenhour Road Bridge W2431 100,000 0 0 0 0 0 0 0 0 0 0 100,000

0 0 0 0 0 0 0 0 0 0 0 0
2 (100,000) 0 0 0 0 0 0 0 0 0 0 (100,000)

Greenbrier Road Culvert 16/14 65,000 0 0 0 0 0 0 0 0 0 0 65,000
0 0 0 0 0 0 0 0 0 0 0 0

2 (65,000) 0 0 0 0 0 0 0 0 0 0 (65,000)
Greenspring Furnace Road Culvert 15/15 398,000 0 0 87,000 311,000 0 0 0 0 0 0 0

398,000 0 0 87,000 311,000 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

Gruber Road Bridge 04/10 288,000 0 0 0 0 0 0 0 0 0 10,000 278,000
10,000 0 0 0 0 0 0 0 0 0 0 10,000

1 (278,000) 0 0 0 0 0 0 0 0 0 (10,000) (268,000)
Harpers Ferry Road Culvert 11/02 541,000 0 0 0 0 33,000 508,000 0 0 0 0 0

541,000 0 0 0 0 33,000 508,000 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

Henline Road Culvert 05/05 465,000 0 0 0 0 0 0 34,000 431,000 0 0 0
465,000 0 0 0 0 0 0 34,000 431,000 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0

Washington County, Maryland
Capital Improvement 10yr Detail - Bridges

Fiscal Year 2021 - 2030
Draft 1



Total Prior Appr. 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Washington County, Maryland
Capital Improvement 10yr Detail - Bridges

Fiscal Year 2021 - 2030
Draft 1

Hoffman's Inn Road Culvert 05/06 313,000 0 0 0 0 0 0 165,000 148,000 0 0 0
313,000 0 0 0 0 0 0 165,000 148,000 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0
Kretsinger Road Culvert 14/01 316,000 0 0 31,000 285,000 0 0 0 0 0 0 0

316,000 0 0 31,000 285,000 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

Lanes Road Culvert 15/12 317,000 0 0 32,000 285,000 0 0 0 0 0 0 0
317,000 0 0 32,000 285,000 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0
Long Hollow Road Culvert 05/07 316,000 0 0 0 0 0 66,000 250,000 0 0 0 0

316,000 0 0 0 0 0 66,000 250,000 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

Mercersburg Road Culvert 04/16 384,000 0 0 0 0 0 0 0 0 16,000 368,000 0
384,000 0 0 0 0 0 0 0 0 0 16,000 368,000

1 0 0 0 0 0 0 0 0 0 (16,000) (352,000) 368,000
Mooresville Road Culvert 15/21 355,000 0 0 0 0 0 0 0 0 355,000 0 0

355,000 0 0 0 0 0 0 0 0 355,000 0 0
0 0 0 0 0 0 0 0 0 0 0 0

Poplar Grove Road Bridge W2432 100,000 0 0 0 0 0 0 0 0 0 0 100,000
0 0 0 0 0 0 0 0 0 0 0 0

2 (100,000) 0 0 0 0 0 0 0 0 0 0 (100,000)
Remsburg Road Culvert 287,000 0 0 0 0 189,000 98,000 0 0 0 0 0

287,000 0 0 0 0 189,000 98,000 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

Rinehart Road Culvert 14/03 332,000 0 0 31,000 301,000 0 0 0 0 0 0 0
332,000 0 0 31,000 301,000 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0
Stone Masonry Bridge Repairs 270,000 0 0 0 0 0 0 0 0 270,000 0 0

270,000 0 0 0 0 0 0 0 0 270,000 0 0
0 0 0 0 0 0 0 0 0 0 0 0

Taylors Landing Road Bridge W7101 1,179,000 0 0 0 0 0 0 0 35,000 510,000 634,000 0
0 0 0 0 0 0 0 0 0 0 0 0

2 (1,179,000) 0 0 0 0 0 0 0 (35,000) (510,000) (634,000) 0
Willow Road Culvert 05/10 323,000 0 0 0 0 0 0 0 151,000 172,000 0 0

323,000 0 0 0 0 0 0 0 151,000 172,000 0 0
0 0 0 0 0 0 0 0 0 0 0 0

Yarrowsburg Road Bridge W6191 1,478,000 0 0 0 0 0 0 0 0 0 124,000 1,354,000
1,478,000 0 0 0 0 0 0 0 0 0 124,000 1,354,000

0 0 0 0 0 0 0 0 0 0 0 0
TOTAL 16,367,684 466,684 1,419,000 1,579,000 2,782,000 507,000 887,000 740,000 1,035,000 2,007,000 1,577,000 3,368,000 

14,204,684 466,684 1,830,000 1,193,000 2,782,000 507,000 887,000 740,000 1,000,000 1,038,000 1,416,000 2,345,000 
(2,163,000) 0 411,000 (386,000) 0 0 0 0 (35,000) (969,000) (161,000) (1,023,000)



Total Prior Appr. 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Washington County, Maryland
Capital Improvement 10yr Detail - Bridges

Fiscal Year 2021 - 2030
Draft 1

Funding Sources
General Fund 12,209,684 121,684 598,000 875,000 1,502,000 507,000 887,000 740,000 1,035,000 2,007,000 1,577,000 2,360,000

1,285,684 121,684 0 22,000 0 171,000 0 256,000 0 445,000 0 270,000
(10,924,000) 0 (598,000) (853,000) (1,502,000) (336,000) (887,000) (484,000) (1,035,000) (1,562,000) (1,577,000) (2,090,000)

Tax-Supported Bond 170,000 170,000 0 0 0 0 0 0 0 0 0 0
8,931,000 170,000 1,009,000 467,000 1,502,000 336,000 887,000 484,000 1,000,000 593,000 1,416,000 1,067,000
8,761,000 0 1,009,000 467,000 1,502,000 336,000 887,000 484,000 1,000,000 593,000 1,416,000 1,067,000

Capital Reserve - General 175,000 175,000 0 0 0 0 0 0 0 0 0 0
175,000 175,000 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0
Federal Grant 3,813,000 0 821,000 704,000 1,280,000 0 0 0 0 0 0 1,008,000

3,813,000 0 821,000 704,000 1,280,000 0 0 0 0 0 0 1,008,000
0 0 0 0 0 0 0 0 0 0 0 0

TOTAL 16,367,684 466,684 1,419,000 1,579,000 2,782,000 507,000 887,000 740,000 1,035,000 2,007,000 1,577,000 3,368,000 
14,204,684 466,684 1,830,000 1,193,000 2,782,000 507,000 887,000 740,000 1,000,000 1,038,000 1,416,000 2,345,000 
(2,163,000) 0 411,000 (386,000) 0 0 0 0 (35,000) (969,000) (161,000) (1,023,000)

10 yr total
Total Project Cost 2021 Original 15,901,000 1,419,000 1,579,000 2,782,000 507,000 887,000 740,000 1,035,000 2,007,000 1,577,000 3,368,000
Total Project Cost 2021 Draft 1 13,738,000 1,830,000 1,193,000 2,782,000 507,000 887,000 740,000 1,000,000 1,038,000 1,416,000 2,345,000

(2,163,000) 411,000 (386,000) 0 0 0 0 (35,000) (969,000) (161,000) (1,023,000)

Local Funding 2021 Original 12,088,000 598,000 875,000 1,502,000 507,000 887,000 740,000 1,035,000 2,007,000 1,577,000 2,360,000
Local Funding 2021 Draft 1 9,925,000 1,009,000 489,000 1,502,000 507,000 887,000 740,000 1,000,000 1,038,000 1,416,000 1,337,000

(2,163,000) 411,000 (386,000) 0 0 0 0 (35,000) (969,000) (161,000) (1,023,000)

Other Funding 2021 Original 3,813,000 821,000 704,000 1,280,000 0 0 0 0 0 0 1,008,000
Other Funding 2021 Draft 1 3,813,000 821,000 704,000 1,280,000 0 0 0 0 0 0 1,008,000

0 0 0 0 0 0 0 0 0 0 0

Adjustment Comments:
1 Funding shifted between years based on available funding.
2 Projects pushed out beyond the current 10 year plan based on available funding.
3 Funding brought forward based on need and funding availability.
4 Funding increased based on need and funding availability.



Total Prior Appr. 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Page Project Costs
Stream Restoration at Various Locations 2,081,782 594,782 351,000 0 0 381,000 0 0 405,000 0 0 350,000

2,081,782 594,782 351,000 0 0 381,000 0 0 405,000 0 0 350,000
0 0 0 0 0 0 0 0 0 0 0 0

Stormwater Retrofits 12,748,660 3,245,660 586,000 1,009,000 945,000 962,000 979,000 996,000 1,013,000 1,013,000 1,000,000 1,000,000
12,748,660 3,245,660 586,000 1,009,000 945,000 962,000 979,000 996,000 1,013,000 1,013,000 1,000,000 1,000,000

0 0 0 0 0 0 0 0 0 0 0 0
Drainage Improvements at Various Locations 750,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 0

825,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000
1 75,000 0 0 0 0 0 0 0 0 0 0 75,000

Broadfording Church Road Culvert 231,000 0 0 231,000 0 0 0 0 0 0 0 0
231,000 0 0 231,000 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0
Draper Road Drainage Improvements 509,000 0 0 0 0 0 259,000 250,000 0 0 0 0

509,000 0 0 0 0 0 259,000 250,000 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

Harpers Ferry Road Drainage, 3600 Block 376,000 0 0 75,000 301,000 0 0 0 0 0 0 0
376,000 0 0 75,000 301,000 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0
Shank Road Drainage 153,000 0 0 153,000 0 0 0 0 0 0 0 0

153,000 0 0 153,000 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

Trego Mountain Road Drainage 315,000 0 0 0 0 0 0 0 0 0 315,000 0
315,000 0 0 0 0 0 0 0 0 0 315,000 0

0 0 0 0 0 0 0 0 0 0 0 0
University Road Culvert 203,000 0 0 0 0 203,000 0 0 0 0 0 0

203,000 0 0 0 0 203,000 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

TOTAL 17,367,442 3,915,442 1,012,000 1,543,000 1,321,000 1,621,000 1,313,000 1,321,000 1,493,000 1,088,000 1,390,000 1,350,000 
17,442,442 3,915,442 1,012,000 1,543,000 1,321,000 1,621,000 1,313,000 1,321,000 1,493,000 1,088,000 1,390,000 1,425,000 

75,000 0 0 0 0 0 0 0 0 0 0 75,000

Funding Sources
General Fund 15,081,205 1,879,205 762,000 1,543,000 1,321,000 1,621,000 1,313,000 1,321,000 1,493,000 1,088,000 1,390,000 1,350,000

9,103,205 1,879,205 682,000 394,000 882,000 688,000 613,000 671,000 1,039,000 524,000 904,000 827,000
(5,978,000) 0 (80,000) (1,149,000) (439,000) (933,000) (700,000) (650,000) (454,000) (564,000) (486,000) (523,000)

Tax-Supported Bond 1,882,237 1,882,237 0 0 0 0 0 0 0 0 0 0
5,002,237 1,882,237 0 459,000 301,000 203,000 259,000 250,000 0 564,000 486,000 598,000
3,120,000 0 0 459,000 301,000 203,000 259,000 250,000 0 564,000 486,000 598,000

Transfer Tax 0 0 0 0 0 0 0 0 0 0 0 0
2,933,000 0 80,000 690,000 138,000 730,000 441,000 400,000 454,000 0 0 0
2,933,000 0 80,000 690,000 138,000 730,000 441,000 400,000 454,000 0 0 0

Capital Reserve - General 154,000 154,000 0 0 0 0 0 0 0 0 0 0
154,000 154,000 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0
State Grant 250,000 0 250,000 0 0 0 0 0 0 0 0 0

250,000 0 250,000 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

TOTAL 17,367,442 3,915,442 1,012,000 1,543,000 1,321,000 1,621,000 1,313,000 1,321,000 1,493,000 1,088,000 1,390,000 1,350,000 
17,442,442 3,915,442 1,012,000 1,543,000 1,321,000 1,621,000 1,313,000 1,321,000 1,493,000 1,088,000 1,390,000 1,425,000 

75,000 0 0 0 0 0 0 0 0 0 0 75,000

Washington County, Maryland
Capital Improvement 10yr Detail - Drainage

Fiscal Year 2021 - 2030
Draft 1



Total Prior Appr. 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Washington County, Maryland
Capital Improvement 10yr Detail - Drainage

Fiscal Year 2021 - 2030
Draft 1

10 yr total
Total Project Cost 2021 Original 13,452,000 1,012,000 1,543,000 1,321,000 1,621,000 1,313,000 1,321,000 1,493,000 1,088,000 1,390,000 1,350,000
Total Project Cost 2021 Draft 1 13,527,000 1,012,000 1,543,000 1,321,000 1,621,000 1,313,000 1,321,000 1,493,000 1,088,000 1,390,000 1,425,000

75,000 0 0 0 0 0 0 0 0 0 75,000

Local Funding 2021 Original 13,202,000 762,000 1,543,000 1,321,000 1,621,000 1,313,000 1,321,000 1,493,000 1,088,000 1,390,000 1,350,000
Local Funding 2021 Draft 1 13,277,000 762,000 1,543,000 1,321,000 1,621,000 1,313,000 1,321,000 1,493,000 1,088,000 1,390,000 1,425,000

75,000 0 0 0 0 0 0 0 0 0 75,000

Other Funding 2021 Original 250,000 250,000 0 0 0 0 0 0 0 0 0
Other Funding 2021 Draft 1 250,000 250,000 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0

Adjustment Comments:
1 Tenth year funding added.



Total Prior Appr. 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Page Project Costs
Capital Maintenance - BOE 122,315,488 3,892,488 11,625,000 12,852,000 8,400,000 13,580,000 11,676,000 11,368,000 10,372,000 12,482,000 17,068,000 9,000,000

122,315,488 3,892,488 11,625,000 12,852,000 8,400,000 13,580,000 11,676,000 11,368,000 10,372,000 12,482,000 17,068,000 9,000,000
0 0 0 0 0 0 0 0 0 0 0 0

Sharpsburg Elementary School Replacement 26,728,000 20,537,000 6,191,000 0 0 0 0 0 0 0 0 0
26,728,000 20,537,000 6,191,000 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0
Elementary School 1 43,806,000 0 500,000 2,000,000 19,806,000 19,500,000 2,000,000 0 0 0 0 0

43,806,000 0 500,000 2,000,000 19,806,000 19,500,000 2,000,000 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

Elementary School 2 43,806,000 0 0 0 500,000 2,000,000 19,768,000 19,400,000 2,138,000 0 0 0
43,806,000 0 0 0 500,000 2,000,000 19,768,000 19,400,000 2,138,000 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0
Elementary School 3 43,806,000 0 0 0 0 0 500,000 2,000,000 19,500,000 19,500,000 2,306,000 0

43,806,000 0 0 0 0 0 500,000 2,000,000 19,500,000 19,500,000 2,306,000 0
0 0 0 0 0 0 0 0 0 0 0 0

Elementary School 4 42,000,000 0 0 0 0 0 0 0 500,000 2,000,000 19,750,000 19,750,000
42,000,000 0 0 0 0 0 0 0 500,000 2,000,000 19,750,000 19,750,000

0 0 0 0 0 0 0 0 0 0 0 0
Jonathan Hager Elementary School Addition 12,219,000 0 0 0 0 0 0 0 0 500,000 8,747,000 2,972,000

12,219,000 0 0 0 0 0 0 0 0 500,000 8,747,000 2,972,000
0 0 0 0 0 0 0 0 0 0 0 0

Urban Education Campus-BOE Component 19,400,000 16,848,000 2,552,000 0 0 0 0 0 0 0 0 0
19,400,000 16,848,000 2,552,000 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0
TOTAL 354,080,488 41,277,488 20,868,000 14,852,000 28,706,000 35,080,000 33,944,000 32,768,000 32,510,000 34,482,000 47,871,000 31,722,000 

354,080,488 41,277,488 20,868,000 14,852,000 28,706,000 35,080,000 33,944,000 32,768,000 32,510,000 34,482,000 47,871,000 31,722,000 
0 0 0 0 0 0 0 0 0 0 0 0 

Funding Sources
General Fund 114,331,658 1,033,658 8,047,000 5,786,000 9,781,000 12,501,000 11,633,000 11,749,000 11,536,000 14,199,000 17,606,000 10,460,000

1,033,658 1,033,658 0 0 0 0 0 0 0 0 0 0
1 (113,298,000) 0 (8,047,000) (5,786,000) (9,781,000) (12,501,000) (11,633,000) (11,749,000) (11,536,000) (14,199,000) (17,606,000) (10,460,000)

Tax-Supported Bond 8,153,830 8,153,830 0 0 0 0 0 0 0 0 0 0
44,303,830 8,153,830 3,615,000 3,615,000 3,615,000 3,615,000 3,615,000 3,615,000 3,615,000 3,615,000 3,615,000 3,615,000

1 36,150,000 0 3,615,000 3,615,000 3,615,000 3,615,000 3,615,000 3,615,000 3,615,000 3,615,000 3,615,000 3,615,000
Excise Tax - Schools 1,155,000 1,155,000 0 0 0 0 0 0 0 0 0 0

5,005,000 1,155,000 385,000 385,000 385,000 385,000 385,000 385,000 385,000 385,000 385,000 385,000
3,850,000 0 385,000 385,000 385,000 385,000 385,000 385,000 385,000 385,000 385,000 385,000

Capital Reserve - General 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

State Grant 223,078,115 25,862,000 10,532,115 9,066,000 18,925,000 22,579,000 22,311,000 21,019,000 20,974,000 20,283,000 30,265,000 21,262,000
223,078,115 25,862,000 10,532,115 9,066,000 18,925,000 22,579,000 22,311,000 21,019,000 20,974,000 20,283,000 30,265,000 21,262,000

0 0 0 0 0 0 0 0 0 0 0 0
Contributions 7,361,885 5,073,000 2,288,885 0 0 0 0 0 0 0 0 0

80,659,885 5,073,000 6,335,885 1,786,000 5,781,000 8,501,000 7,633,000 7,749,000 7,536,000 10,199,000 13,606,000 6,460,000
1 73,298,000 0 4,047,000 1,786,000 5,781,000 8,501,000 7,633,000 7,749,000 7,536,000 10,199,000 13,606,000 6,460,000

TOTAL 354,080,488 41,277,488 20,868,000 14,852,000 28,706,000 35,080,000 33,944,000 32,768,000 32,510,000 34,482,000 47,871,000 31,722,000 
354,080,488 41,277,488 20,868,000 14,852,000 28,706,000 35,080,000 33,944,000 32,768,000 32,510,000 34,482,000 47,871,000 31,722,000 

0 0 0 0 0 0 0 0 0 0 0 0

Washington County, Maryland
Capital Improvement 10yr Detail - Board of Education

Fiscal Year 2021 - 2030
Draft 1



Total Prior Appr. 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Washington County, Maryland
Capital Improvement 10yr Detail - Board of Education

Fiscal Year 2021 - 2030
Draft 1

10 yr total
Total Project Cost 2021 Original 312,803,000 20,868,000 14,852,000 28,706,000 35,080,000 33,944,000 32,768,000 32,510,000 34,482,000 47,871,000 31,722,000
Total Project Cost 2021 Draft 1 312,803,000 20,868,000 14,852,000 28,706,000 35,080,000 33,944,000 32,768,000 32,510,000 34,482,000 47,871,000 31,722,000

0 0 0 0 0 0 0 0 0 0 0

Local Funding 2021 Original 113,298,000 8,047,000 5,786,000 9,781,000 12,501,000 11,633,000 11,749,000 11,536,000 14,199,000 17,606,000 10,460,000
Local Funding 2021 Draft 1 40,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000

(73,298,000) (4,047,000) (1,786,000) (5,781,000) (8,501,000) (7,633,000) (7,749,000) (7,536,000) (10,199,000) (13,606,000) (6,460,000)

Other Funding 2021 Original 199,505,000 12,821,000 9,066,000 18,925,000 22,579,000 22,311,000 21,019,000 20,974,000 20,283,000 30,265,000 21,262,000
Other Funding 2021 Draft 1 272,803,000 16,868,000 10,852,000 24,706,000 31,080,000 29,944,000 28,768,000 28,510,000 30,482,000 43,871,000 27,722,000

73,298,000 4,047,000 1,786,000 5,781,000 8,501,000 7,633,000 7,749,000 7,536,000 10,199,000 13,606,000 6,460,000

Adjustment Comments:
1 County funding was adjusted to $4M per year.  In order to maintain and fund the BOE Capital Plan as submitted, contributions from the BOE 

would be required in the amounts shown (highlighted in yellow). 



Total Prior Appr. 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Page Project Costs

Center for Business and Entrepreneurial Studies 8,291,000 6,281,000 1,510,000 500,000 0 0 0 0 0 0 0 0
8,291,000 6,281,000 2,010,000 0 0 0 0 0 0 0 0 0

1 0 0 500,000 (500,000) 0 0 0 0 0 0 0 0
ARCC Air Conditioning 1,100,000 0 1,100,000 0 0 0 0 0 0 0 0 0

1,100,000 0 1,100,000 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

ATC Operations Building 5,400,000 0 0 0 0 0 378,000 5,022,000 0 0 0 0
5,400,000 0 0 0 0 0 958,000 1,690,000 2,752,000 0 0 0

1 0 0 0 0 0 0 580,000 (3,332,000) 2,752,000 0 0 0
Campus Road & Parking Lot Overlays 3,780,000 0 0 0 400,000 0 0 0 3,380,000 0 0 0

3,780,000 0 0 0 400,000 0 0 0 0 175,000 3,205,000 0
1 0 0 0 0 0 0 0 0 (3,380,000) 175,000 3,205,000 0

Career Programs Roof Replacement 1,562,000 0 0 0 0 0 0 0 0 1,562,000 0 0
1,562,000 0 0 0 0 0 0 0 0 1,562,000 0 0

0 0 0 0 0 0 0 0 0 0 0 0
CVT Instructional Facility Acquisition 2,000,000 1,400,000 0 0 600,000 0 0 0 0 0 0 0

2,000,000 1,400,000 0 0 600,000 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

CVT Renovation/Construction Project 2,500,000 0 0 0 2,500,000 0 0 0 0 0 0 0
2,500,000 0 0 0 0 1,759,000 741,000 0 0 0 0 0

1 0 0 0 0 (2,500,000) 1,759,000 741,000 0 0 0 0 0
LRC Exterior Metal Panel System and Roof Replacement 1,746,000 0 0 1,746,000 0 0 0 0 0 0 0 0

1,746,000 0 0 1,746,000 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

Second Entrance Drive Widening Project 2,000,000 0 0 0 0 2,000,000 0 0 0 0 0 0
2,000,000 0 0 0 0 0 0 0 0 0 0 2,000,000

1 0 0 0 0 0 (2,000,000) 0 0 0 0 0 2,000,000
Solar Carport 4,800,000 0 720,000 4,080,000 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0
2 (4,800,000) 0 (720,000) (4,080,000) 0 0 0 0 0 0 0 0

TOTAL 33,179,000 7,681,000 3,330,000 6,326,000 3,500,000 2,000,000 378,000 5,022,000 3,380,000 1,562,000 0 0
28,379,000 7,681,000 3,110,000 1,746,000 1,000,000 1,759,000 1,699,000 1,690,000 2,752,000 1,737,000 3,205,000 2,000,000
(4,800,000) 0 (220,000) (4,580,000) (2,500,000) (241,000) 1,321,000 (3,332,000) (628,000) 175,000 3,205,000 2,000,000

Funding Sources
General Fund 9,335,000 0 759,000 2,578,000 1,463,000 690,000 131,000 1,733,000 1,443,000 538,000 0 0

0 0 0 0 0 0 0 0 0 0 0 0
(9,335,000) 0 (759,000) (2,578,000) (1,463,000) (690,000) (131,000) (1,733,000) (1,443,000) (538,000) 0 0

Tax-Supported Bond 100,000 100,000 0 0 0 0 0 0 0 0 0 0
6,598,000 100,000 1,000,000 608,000 600,000 600,000 600,000 600,000 600,000 600,000 600,000 690,000
6,498,000 0 1,000,000 608,000 600,000 600,000 600,000 600,000 600,000 600,000 600,000 690,000

Federal Grant 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

State Grant 19,493,000 4,108,000 1,793,000 3,748,000 2,037,000 1,310,000 247,000 3,289,000 1,937,000 1,024,000 0 0
16,422,000 4,108,000 1,332,000 1,138,000 400,000 1,159,000 1,099,000 1,090,000 1,825,000 1,137,000 1,824,000 1,310,000
(3,071,000) 0 (461,000) (2,610,000) (1,637,000) (151,000) 852,000 (2,199,000) (112,000) 113,000 1,824,000 1,310,000

Contributions 4,251,000 3,473,000 778,000 0 0 0 0 0 0 0 0 0
5,359,000 3,473,000 778,000 0 0 0 0 0 327,000 0 781,000 0

3 1,108,000 0 0 0 0 0 0 0 327,000 0 781,000 0
TOTAL 33,179,000 7,681,000 3,330,000 6,326,000 3,500,000 2,000,000 378,000 5,022,000 3,380,000 1,562,000 0 0

28,379,000 7,681,000 3,110,000 1,746,000 1,000,000 1,759,000 1,699,000 1,690,000 2,752,000 1,737,000 3,205,000 2,000,000
(4,800,000) 0 (220,000) (4,580,000) (2,500,000) (241,000) 1,321,000 (3,332,000) (628,000) 175,000 3,205,000 2,000,000

Washington County, Maryland
Capital Improvement 10yr Detail - Hagerstown Community College

Fiscal Year 2021 - 2030
Draft 1



Total Prior Appr. 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Washington County, Maryland
Capital Improvement 10yr Detail - Hagerstown Community College

Fiscal Year 2021 - 2030
Draft 1

10 yr total
Total Project Cost 2021 Original 25,498,000 3,330,000 6,326,000 3,500,000 2,000,000 378,000 5,022,000 3,380,000 1,562,000 0 0
Total Project Cost 2021 Draft 1 20,698,000 3,110,000 1,746,000 1,000,000 1,759,000 1,699,000 1,690,000 2,752,000 1,737,000 3,205,000 2,000,000

(4,800,000) (220,000) (4,580,000) (2,500,000) (241,000) 1,321,000 (3,332,000) (628,000) 175,000 3,205,000 2,000,000

Local Funding 2021 Original 9,335,000 759,000 2,578,000 1,463,000 690,000 131,000 1,733,000 1,443,000 538,000 0 0
Local Funding 2021 Draft 1 6,498,000 1,000,000 608,000 600,000 600,000 600,000 600,000 600,000 600,000 600,000 690,000

(2,837,000) 241,000 (1,970,000) (863,000) (90,000) 469,000 (1,133,000) (843,000) 62,000 600,000 690,000

Other Funding 2021 Original 16,163,000 2,571,000 3,748,000 2,037,000 1,310,000 247,000 3,289,000 1,937,000 1,024,000 0 0
Other Funding 2021 Draft 1 14,200,000 2,110,000 1,138,000 400,000 1,159,000 1,099,000 1,090,000 2,152,000 1,137,000 2,605,000 1,310,000

(1,963,000) (461,000) (2,610,000) (1,637,000) (151,000) 852,000 (2,199,000) 215,000 113,000 2,605,000 1,310,000

Adjustment Comments:
1 Projects were moved up/pushed back to allow for a level annual contribution of about $600K.
2 The Solar Carport project was removed due to funding limitations.
3 In years 2027 and 2029, there were costs requested above the $600K  County allocation that would be the responsibility of HCC.  Amounts shown as 

Contributions (highlighted in yellow). 



Total Prior Appr. 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Page Project Costs

Systemic Projects - Library 141,492 41,492 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
141,492 41,492 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000

0 0 0 0 0 0 0 0 0 0 0 0
Hancock Public Library Replacement 2,826,000 132,000 10,000 2,684,000 0 0 0 0 0 0 0 0

2,825,000 132,000 10,000 2,683,000 0 0 0 0 0 0 0 0
1 (1,000) 0 0 (1,000) 0 0 0 0 0 0 0 0

TOTAL 2,967,492 173,492 20,000 2,694,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
2,966,492 173,492 20,000 2,693,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000

(1,000) 0 0 (1,000) 0 0 0 0 0 0 0 0

Funding Sources
General Fund 1,078,592 109,592 20,000 869,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000

129,592 109,592 10,000 10,000 0 0 0 0 0 0 0 0
(949,000) 0 (10,000) (859,000) (10,000) (10,000) (10,000) (10,000) (10,000) (10,000) (10,000) (10,000)

Tax-Supported Bond 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

Transfer Tax 0 0 0 0 0 0 0 0 0 0 0 0
848,000 0 0 848,000 0 0 0 0 0 0 0 0
848,000 0 0 848,000 0 0 0 0 0 0 0 0

Excise Tax - Library 63,900 63,900 0 0 0 0 0 0 0 0 0 0
163,900 63,900 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
100,000 0 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000

Capital Reserve - General 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

State Grant 1,285,000 0 0 1,285,000 0 0 0 0 0 0 0 0
1,285,000 0 0 1,285,000 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0
Contributions 540,000 0 0 540,000 0 0 0 0 0 0 0 0

540,000 0 0 540,000 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

TOTAL 2,967,492 173,492 20,000 2,694,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
2,966,492 173,492 20,000 2,693,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000

(1,000) 0 0 (1,000) 0 0 0 0 0 0 0 0

10 yr total
Total Project Cost 2021 Original 2,794,000 20,000 2,694,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
Total Project Cost 2021 Draft 1 2,793,000 20,000 2,693,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000

(1,000) 0 (1,000) 0 0 0 0 0 0 0 0

Local Funding 2021 Original 969,000 20,000 869,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
Local Funding 2021 Draft 1 968,000 20,000 868,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000

(1,000) 0 (1,000) 0 0 0 0 0 0 0 0

Other Funding 2021 Original 1,825,000 0 1,825,000 0 0 0 0 0 0 0 0
Other Funding 2021 Draft 1 1,825,000 0 1,825,000 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0

Adjustment Comments:
1 Hancock Library project was reduced $1000 so that the County portion did not exceed $1M.

Washington County, Maryland
Capital Improvement 10yr Detail - Libraries

Fiscal Year 2021 - 2030
Draft 1



Total Prior Appr. 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Page Project Costs
Cost of Bond Issuance 1,203,875 143,875 98,000 98,000 99,000 98,000 99,000 98,000 98,000 122,000 124,000 126,000

1,203,875 143,875 98,000 98,000 99,000 98,000 99,000 98,000 98,000 122,000 124,000 126,000
0 0 0 0 0 0 0 0 0 0 0 0

Contingency - General Fund 1,556,933 931,933 25,000 25,000 50,000 50,000 75,000 75,000 75,000 75,000 75,000 100,000
1,931,933 931,933 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000

1 375,000 0 75,000 75,000 50,000 50,000 25,000 25,000 25,000 25,000 25,000 0
Systemic Improvements - Building 2,331,589 354,589 197,000 197,000 196,000 196,000 196,000 197,000 199,000 199,000 200,000 200,000

2,331,589 354,589 197,000 197,000 196,000 196,000 196,000 197,000 199,000 199,000 200,000 200,000
0 0 0 0 0 0 0 0 0 0 0 0

Facilities Roof Repairs 1,460,000 100,000 130,000 130,000 100,000 100,000 150,000 275,000 150,000 125,000 100,000 100,000
1,460,000 100,000 130,000 130,000 100,000 100,000 150,000 275,000 150,000 125,000 100,000 100,000

0 0 0 0 0 0 0 0 0 0 0 0
Information Systems Replacement Program 1,146,460 146,460 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000

1,146,460 146,460 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000
0 0 0 0 0 0 0 0 0 0 0 0

Financial System Management & Upgrades 459,590 110,590 32,000 33,000 34,000 34,000 35,000 35,000 36,000 36,000 37,000 37,000
459,590 110,590 32,000 33,000 34,000 34,000 35,000 35,000 36,000 36,000 37,000 37,000

0 0 0 0 0 0 0 0 0 0 0 0
County Wireless Infrastructure 73,745 14,745 11,000 12,000 12,000 12,000 12,000 0 0 0 0 0

73,745 14,745 11,000 12,000 12,000 12,000 12,000 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

General - Equipment and Vehicle Replacement Program 4,120,812 120,812 400,000 400,000 400,000 400,000 400,000 400,000 400,000 400,000 400,000 400,000
4,120,812 120,812 400,000 400,000 400,000 400,000 400,000 400,000 400,000 400,000 400,000 400,000

0 0 0 0 0 0 0 0 0 0 0 0
TOTAL 12,353,004 1,923,004 993,000 995,000 991,000 990,000 1,067,000 1,180,000 1,058,000 1,057,000 1,036,000 1,063,000

12,728,004 1,923,004 1,068,000 1,070,000 1,041,000 1,040,000 1,092,000 1,205,000 1,083,000 1,082,000 1,061,000 1,063,000
375,000 0 75,000 75,000 50,000 50,000 25,000 25,000 25,000 25,000 25,000 0

Funding Sources
General Fund 11,347,004 917,004 993,000 995,000 991,000 990,000 1,067,000 1,180,000 1,058,000 1,057,000 1,036,000 1,063,000

11,622,004 917,004 1,068,000 1,070,000 1,041,000 940,000 1,092,000 1,205,000 1,083,000 1,082,000 1,061,000 1,063,000
275,000 0 75,000 75,000 50,000 (50,000) 25,000 25,000 25,000 25,000 25,000 0

Tax-Supported Bond 100,000 100,000 0 0 0 0 0 0 0 0 0 0
100,000 100,000 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0
Transfer Tax 0 0 0 0 0 0 0 0 0 0 0 0

100,000 0 0 0 0 100,000 0 0 0 0 0 0
100,000 0 0 0 0 100,000 0 0 0 0 0 0

Capital Reserve - General 906,000 906,000 0 0 0 0 0 0 0 0 0 0
906,000 906,000 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0
Federal Grant 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

State Grant 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

TOTAL 12,353,004 1,923,004 993,000 995,000 991,000 990,000 1,067,000 1,180,000 1,058,000 1,057,000 1,036,000 1,063,000
12,728,004 1,923,004 1,068,000 1,070,000 1,041,000 1,040,000 1,092,000 1,205,000 1,083,000 1,082,000 1,061,000 1,063,000

375,000 0 75,000 75,000 50,000 50,000 25,000 25,000 25,000 25,000 25,000 0

Washington County, Maryland
Capital Improvement 10yr Detail - General Government

Fiscal Year 2021 - 2030
Draft 1



Total Prior Appr. 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Washington County, Maryland
Capital Improvement 10yr Detail - General Government

Fiscal Year 2021 - 2030
Draft 1

10 yr total
Total Project Cost 2021 Original 10,430,000 993,000 995,000 991,000 990,000 1,067,000 1,180,000 1,058,000 1,057,000 1,036,000 1,063,000
Total Project Cost 2021 Draft 1 10,805,000 1,068,000 1,070,000 1,041,000 1,040,000 1,092,000 1,205,000 1,083,000 1,082,000 1,061,000 1,063,000

375,000 75,000 75,000 50,000 50,000 25,000 25,000 25,000 25,000 25,000 0

Local Funding 2021 Original 10,430,000 993,000 995,000 991,000 990,000 1,067,000 1,180,000 1,058,000 1,057,000 1,036,000 1,063,000
Local Funding 2021 Draft 1 10,805,000 1,068,000 1,070,000 1,041,000 1,040,000 1,092,000 1,205,000 1,083,000 1,082,000 1,061,000 1,063,000

375,000 75,000 75,000 50,000 50,000 25,000 25,000 25,000 25,000 25,000 0

Other Funding 2021 Original 0 0 0 0 0 0 0 0 0 0 0
Other Funding 2021 Draft 1 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0

Adjustment Comments:
1 Increased Contingency to a more appropriate funding level.



Total Prior Appr. 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Page Project Costs

BR Capital Equipment Program 368,618 4,618 64,000 25,000 25,000 30,000 30,000 35,000 35,000 40,000 40,000 40,000
368,618 4,618 64,000 25,000 25,000 30,000 30,000 35,000 35,000 40,000 40,000 40,000

0 0 0 0 0 0 0 0 0 0 0 0
Tennis Court Resurfacing 342,990 42,990 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000

342,990 42,990 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000
0 0 0 0 0 0 0 0 0 0 0 0

Park Equipment/Surfacing Replacement, Various Locations 1,917,000 242,000 150,000 150,000 150,000 175,000 175,000 175,000 175,000 175,000 175,000 175,000
1,917,000 242,000 150,000 150,000 150,000 175,000 175,000 175,000 175,000 175,000 175,000 175,000

0 0 0 0 0 0 0 0 0 0 0 0
Parking Lot Repair/Overlay, Various Locations 805,100 305,100 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000

805,100 305,100 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
0 0 0 0 0 0 0 0 0 0 0 0

Ag Center Show Arena Floor 50,000 0 0 0 0 50,000 0 0 0 0 0 0
50,000 0 0 0 0 50,000 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0
Antietam Creek Water Trail 0 0 0 0 0 0 0 0 0 0 0 0

65,000 0 25,000 40,000 0 0 0 0 0 0 0 0
2 65,000 0 25,000 40,000 0 0 0 0 0 0 0 0

Antietam Creek Water Trail - Devils Backbone Trail 10,000 0 10,000 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

2 (10,000) 0 (10,000) 0 0 0 0 0 0 0 0 0
Antietam Creek Water Trail - Keedysville Road 30,000 0 0 30,000 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0
2 (30,000) 0 0 (30,000) 0 0 0 0 0 0 0 0

Antietam Creek Water Trail - Security Road 25,000 0 15,000 10,000 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

2 (25,000) 0 (15,000) (10,000) 0 0 0 0 0 0 0 0
Black Rock Club House Renovation 75,000 0 0 75,000 0 0 0 0 0 0 0 0

75,000 0 0 75,000 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

BR Golf Simulator 20,000 0 20,000 0 0 0 0 0 0 0 0 0
20,000 0 20,000 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0
Conococheague Creek Water Trail 210,000 0 0 0 10,000 200,000 0 0 0 0 0 0

210,000 0 0 0 10,000 200,000 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

County Parks - Bathroom/Drinking Fountain Upgrades 250,000 0 50,000 50,000 50,000 50,000 50,000 0 0 0 0 0
250,000 0 50,000 50,000 50,000 50,000 50,000 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0
Doubs Woods Equipment Storage Building 150,000 0 150,000 0 0 0 0 0 0 0 0 0

150,000 0 150,000 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

Marty Snook Dog Park 25,000 0 0 25,000 0 0 0 0 0 0 0 0
25,000 0 0 25,000 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0
Marty Snook Park Field Improvements 50,000 0 0 0 0 50,000 0 0 0 0 0 0

50,000 0 0 0 0 50,000 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

Marty Snook Park Fitness Trail 300,000 0 0 0 0 300,000 0 0 0 0 0 0
300,000 0 0 0 150,000 150,000 0 0 0 0 0 0

1 0 0 0 0 150,000 (150,000) 0 0 0 0 0 0
Marty Snook Park Pool Beach Entrance 100,000 0 0 0 100,000 0 0 0 0 0 0 0

100,000 0 0 0 100,000 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

MLK Gymnasium Upgrade 200,000 0 25,000 175,000 0 0 0 0 0 0 0 0
200,000 0 25,000 175,000 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0

Washington County, Maryland
Capital Improvement 10yr Detail - Parks and Recreation

Fiscal Year 2021 - 2030
Draft 1



Total Prior Appr. 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Washington County, Maryland
Capital Improvement 10yr Detail - Parks and Recreation

Fiscal Year 2021 - 2030
Draft 1

North Central County Park 4,046,000 0 0 0 100,000 0 500,000 500,000 500,000 561,000 562,000 1,323,000
3,286,000 0 0 0 100,000 0 500,000 500,000 500,000 561,000 562,000 563,000

3 (760,000) 0 0 0 0 0 0 0 0 0 0 (760,000)
Recreational Field Bleachers 75,000 0 0 0 0 75,000 0 0 0 0 0 0

75,000 0 0 0 0 75,000 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

Regional Park Dog Park 75,000 0 0 0 0 75,000 0 0 0 0 0 0
75,000 0 0 0 0 75,000 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0
Regional Park Walking/Hiking Trail 200,000 0 0 200,000 0 0 0 0 0 0 0 0

200,000 0 0 200,000 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

Roof Replacements Various Locations 200,000 0 0 0 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000
200,000 0 0 0 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000

0 0 0 0 0 0 0 0 0 0 0 0
Woodland Way Sidewalks and Pathways 40,000 0 40,000 0 0 0 0 0 0 0 0 0

40,000 0 40,000 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

TOTAL 9,564,708 594,708 604,000 820,000 540,000 1,110,000 860,000 815,000 815,000 881,000 882,000 1,643,000
8,804,708 594,708 604,000 820,000 690,000 960,000 860,000 815,000 815,000 881,000 882,000 883,000
(760,000) 0 0 0 150,000 (150,000) 0 0 0 0 0 (760,000)

Funding Sources
General Fund 2,640,618 71,618 142,000 194,000 102,000 311,000 170,000 340,000 140,000 206,000 207,000 757,000

2,260,618 71,618 142,000 194,000 252,000 161,000 170,000 340,000 140,000 206,000 207,000 377,000
(380,000) 0 0 0 150,000 (150,000) 0 0 0 0 0 (380,000)

Capital Reserve - General 30,000 30,000 0 0 0 0 0 0 0 0 0 0
30,000 30,000 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0
Federal Grant 760,000 0 0 120,000 0 150,000 240,000 250,000 0 0 0 0

760,000 0 0 120,000 0 150,000 240,000 250,000 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

State Grant 6,134,090 493,090 462,000 506,000 438,000 649,000 450,000 225,000 675,000 675,000 675,000 886,000
5,754,090 493,090 462,000 506,000 438,000 649,000 450,000 225,000 675,000 675,000 675,000 506,000
(380,000) 0 0 0 0 0 0 0 0 0 0 (380,000)

TOTAL 9,564,708 594,708 604,000 820,000 540,000 1,110,000 860,000 815,000 815,000 881,000 882,000 1,643,000
8,804,708 594,708 604,000 820,000 690,000 960,000 860,000 815,000 815,000 881,000 882,000 883,000
(760,000) 0 0 0 150,000 (150,000) 0 0 0 0 0 (760,000)

10 yr total
Total Project Cost 2021 Original 8,970,000 604,000 820,000 540,000 1,110,000 860,000 815,000 815,000 881,000 882,000 1,643,000
Total Project Cost 2021 Draft 1 8,210,000 604,000 820,000 690,000 960,000 860,000 815,000 815,000 881,000 882,000 883,000

(760,000) 0 0 150,000 (150,000) 0 0 0 0 0 (760,000)

Local Funding 2021 Original 2,569,000 142,000 194,000 102,000 311,000 170,000 340,000 140,000 206,000 207,000 757,000
Local Funding 2021 Draft 1 2,189,000 142,000 194,000 252,000 161,000 170,000 340,000 140,000 206,000 207,000 377,000

(380,000) 0 0 150,000 (150,000) 0 0 0 0 0 (380,000)

Other Funding 2021 Original 6,401,000 462,000 626,000 438,000 799,000 690,000 475,000 675,000 675,000 675,000 886,000
Other Funding 2021 Draft 1 6,021,000 462,000 626,000 438,000 799,000 690,000 475,000 675,000 675,000 675,000 506,000

(380,000) 0 0 0 0 0 0 0 0 0 (380,000)

Adjustment Comments:
1 Partial funding brought forward based on available funding.
2 The three Antietam Water Trail projects were combined into one.
3 Realigned the funding in FY30 with preceding years per the suggestion of the CIP Committee.  Specifics have not yet been identified to support the $1.3M request.



Total Prior Appr. 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Page Project Costs
Detention Center - Systemic Projects 3,249,323 582,323 220,000 170,000 100,000 700,000 500,000 20,000 250,000 250,000 200,000 257,000

3,249,323 582,323 220,000 450,000 450,000 300,000 270,000 20,000 250,000 250,000 200,000 257,000
5 0 0 0 280,000 350,000 (400,000) (230,000) 0 0 0 0 0

Police & EMS Training Facility 12,000,000 7,300,000 1,400,000 1,400,000 1,400,000 500,000 0 0 0 0 0 0
12,000,000 7,300,000 1,900,000 1,400,000 1,400,000 0 0 0 0 0 0 0

4 0 0 500,000 0 0 (500,000) 0 0 0 0 0 0
Communication Tower(s) Various 642,526 178,526 0 110,000 0 114,000 0 118,000 0 122,000 0 0

642,526 178,526 0 110,000 0 114,000 0 118,000 0 122,000 0 0
0 0 0 0 0 0 0 0 0 0 0 0

Motorola Portable Radio Replacement Program 1,146,821 106,821 108,000 110,000 112,000 114,000 116,000 118,000 120,000 120,000 122,000 0
1,268,821 106,821 108,000 110,000 112,000 114,000 116,000 118,000 120,000 120,000 122,000 122,000
122,000 0 0 0 0 0 0 0 0 0 0 122,000

Law Enforcement - Vehicle & Equipment Replacement Program8,404,715 449,715 655,000 700,000 750,000 800,000 850,000 900,000 950,000 1,000,000 675,000 675,000
7,629,715 449,715 655,000 700,000 700,000 700,000 725,000 725,000 725,000 750,000 750,000 750,000

1 (775,000) 0 0 0 (50,000) (100,000) (125,000) (175,000) (225,000) (250,000) 75,000 75,000
Emergency Services Equipment & Vehicle Program 2,547,183 622,183 150,000 175,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000

2,547,183 622,183 150,000 175,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000
0 0 0 0 0 0 0 0 0 0 0 0

911 Center Building Expansion 1,800,000 0 0 0 0 0 250,000 600,000 950,000 0 0 0
1,800,000 0 0 0 0 0 250,000 1,200,000 350,000 0 0 0

5 0 0 0 0 0 0 0 600,000 (600,000) 0 0 0
Class A Burn Building - HFD Training Center 500,000 0 500,000 0 0 0 0 0 0 0 0 0

500,000 0 500,000 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

P25 UHF Public Safety Radio Communications 
System Upgrade 7,000,000 0 700,000 700,000 700,000 700,000 700,000 700,000 700,000 700,000 700,000 700,000

6,500,000 0 200,000 700,000 700,000 700,000 700,000 700,000 700,000 700,000 700,000 700,000
3 (500,000) 0 (500,000) 0 0 0 0 0 0 0 0 0

Patrol Services Relocation Renovation 5,657,000 0 0 0 0 0 0 0 3,107,000 2,550,000 0 0
5,180,000 0 0 0 0 500,000 500,000 500,000 500,000 500,000 800,000 1,880,000

2 (477,000) 0 0 0 0 500,000 500,000 500,000 (2,607,000) (2,050,000) 800,000 1,880,000
TOTAL 42,947,568 9,239,568 3,733,000 3,365,000 3,262,000 3,128,000 2,616,000 2,656,000 6,277,000 4,942,000 1,897,000 1,832,000

41,317,568 9,239,568 3,733,000 3,645,000 3,562,000 2,628,000 2,761,000 3,581,000 2,845,000 2,642,000 2,772,000 3,909,000
(1,630,000) 0 0 280,000 300,000 (500,000) 145,000 925,000 (3,432,000) (2,300,000) 875,000 2,077,000

Washington County, Maryland
Capital Improvement 10yr Detail - Public Safety

Fiscal Year 2021 - 2030
Draft 1



Total Prior Appr. 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Washington County, Maryland
Capital Improvement 10yr Detail - Public Safety

Fiscal Year 2021 - 2030
Draft 1

Funding Sources
General Fund 38,670,245 5,312,245 3,733,000 3,365,000 3,262,000 3,128,000 2,616,000 2,656,000 5,927,000 4,942,000 1,897,000 1,832,000

29,740,245 5,312,245 2,513,000 2,495,000 2,312,000 2,328,000 2,511,000 2,381,000 2,245,000 2,642,000 2,472,000 2,529,000
(8,930,000) 0 (1,220,000) (870,000) (950,000) (800,000) (105,000) (275,000) (3,682,000) (2,300,000) 575,000 697,000

Tax-Supported Bond 3,379,752 3,379,752 0 0 0 0 0 0 0 0 0 0
8,009,752 3,379,752 0 700,000 800,000 0 250,000 1,200,000 0 0 300,000 1,380,000
4,630,000 0 0 700,000 800,000 0 250,000 1,200,000 0 0 300,000 1,380,000

Transfer Tax 90,571 90,571 0 0 0 0 0 0 0 0 0 0
1,760,571 90,571 220,000 450,000 450,000 300,000 0 0 250,000 0 0 0
1,670,000 0 220,000 450,000 450,000 300,000 0 0 250,000 0 0 0

Capital Reserve - General 456,000 456,000 0 0 0 0 0 0 0 0 0 0
456,000 456,000 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0
State Grant 350,000 0 0 0 0 0 0 0 350,000 0 0 0

1,350,000 0 1,000,000 0 0 0 0 0 350,000 0 0 0
4 1,000,000 0 1,000,000 0 0 0 0 0 0 0 0 0

Contributions 1,000 1,000 0 0 0 0 0 0 0 0 0 0
1,000 1,000 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0
TOTAL 42,947,568 9,239,568 3,733,000 3,365,000 3,262,000 3,128,000 2,616,000 2,656,000 6,277,000 4,942,000 1,897,000 1,832,000

41,317,568 9,239,568 3,733,000 3,645,000 3,562,000 2,628,000 2,761,000 3,581,000 2,845,000 2,642,000 2,772,000 3,909,000
(1,630,000) 0 0 280,000 300,000 (500,000) 145,000 925,000 (3,432,000) (2,300,000) 875,000 2,077,000

10 yr total
Total Project Cost 2021 Original 33,708,000 3,733,000 3,365,000 3,262,000 3,128,000 2,616,000 2,656,000 6,277,000 4,942,000 1,897,000 1,832,000
Total Project Cost 2021 Draft 1 32,078,000 3,733,000 3,645,000 3,562,000 2,628,000 2,761,000 3,581,000 2,845,000 2,642,000 2,772,000 3,909,000

(1,630,000) 0 280,000 300,000 (500,000) 145,000 925,000 (3,432,000) (2,300,000) 875,000 2,077,000

Local Funding 2021 Original 33,358,000 3,733,000 3,365,000 3,262,000 3,128,000 2,616,000 2,656,000 5,927,000 4,942,000 1,897,000 1,832,000
Local Funding 2021 Draft 1 30,728,000 2,733,000 3,645,000 3,562,000 2,628,000 2,761,000 3,581,000 2,495,000 2,642,000 2,772,000 3,909,000

(2,630,000) (1,000,000) 280,000 300,000 (500,000) 145,000 925,000 (3,432,000) (2,300,000) 875,000 2,077,000

Other Funding 2021 Original 350,000 0 0 0 0 0 0 350,000 0 0 0
Other Funding 2021 Draft 1 1,350,000 1,000,000 0 0 0 0 0 350,000 0 0 0

1,000,000 1,000,000 0 0 0 0 0 0 0 0 0

Adjustment Comments:
1 Reduced project due to funding limitations
2 Patrol Relocation project was adjusted to use Speed Camera revenue to build up funding for project construction.
3 Reduced first year funding to only the amount needed for consulting.  Current system is supported through 2023.
4 Funding brought forward to better match construction schedule.  Grant monies added to FY21; $500K for FY20 Governor's grant that was awarded and

another $500K for Governor's grant being applied for in FY21.
5 Funding shifted between years based on available funding.



Total Prior Appr. 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Page Project Costs

Railroad Study & Improvements 2,044,837 669,837 0 295,000 0 0 348,000 0 360,000 0 372,000 0
2,044,837 669,837 0 295,000 0 0 348,000 0 360,000 0 372,000 0

0 0 0 0 0 0 0 0 0 0 0 0
TOTAL 2,044,837 669,837 0 295,000 0 0 348,000 0 360,000 0 372,000 0

2,044,837 669,837 0 295,000 0 0 348,000 0 360,000 0 372,000 0
0 0 0 0 0 0 0 0 0 0 0 0

Funding Sources
General Fund 2,044,837 669,837 0 295,000 0 0 348,000 0 360,000 0 372,000 0

2,044,837 669,837 0 295,000 0 0 348,000 0 360,000 0 372,000 0
0 0 0 0 0 0 0 0 0 0 0 0

TOTAL 2,044,837 669,837 0 295,000 0 0 348,000 0 360,000 0 372,000 0
2,044,837 669,837 0 295,000 0 0 348,000 0 360,000 0 372,000 0

0 0 0 0 0 0 0 0 0 0 0 0

10 yr total
Total Project Cost 2021 Original 1,375,000 0 295,000 0 0 348,000 0 360,000 0 372,000 0
Total Project Cost 2021 Draft 1 1,375,000 0 295,000 0 0 348,000 0 360,000 0 372,000 0

0 0 0 0 0 0 0 0 0 0 0

Local Funding 2021 Original 1,375,000 0 295,000 0 0 348,000 0 360,000 0 372,000 0
Local Funding 2021 Draft 1 1,375,000 0 295,000 0 0 348,000 0 360,000 0 372,000 0

0 0 0 0 0 0 0 0 0 0 0

Other Funding 2021 Original 0 0 0 0 0 0 0 0 0 0 0
Other Funding 2021 Draft 1 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0

Adjustment Comments:

Washington County, Maryland
Capital Improvement 10yr Detail - Railroad

Fiscal Year 2021 - 2030
Draft 1



Total Prior Appr. 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Page Project Costs
Transportation ADA 1,195,450 351,450 82,000 83,000 84,000 86,000 87,000 84,000 85,000 85,000 84,000 84,000

1,195,450 351,450 82,000 83,000 84,000 86,000 87,000 84,000 85,000 85,000 84,000 84,000
0 0 0 0 0 0 0 0 0 0 0 0

Pavement Maintenance and Rehab Program 60,322,787 8,822,787 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 5,500,000 5,500,000 5,500,000
61,572,787 8,822,787 5,000,000 5,250,000 5,250,000 5,250,000 5,250,000 5,250,000 5,000,000 5,500,000 5,500,000 5,500,000

1 1,250,000 0 0 250,000 250,000 250,000 250,000 250,000 0 0 0 0
Longmeadow Road 1,251,000 0 0 0 0 0 810,000 0 0 0 0 441,000

810,000 0 0 0 0 0 810,000 0 0 0 0 0
(441,000) 0 0 0 0 0 0 0 0 0 0 (441,000)

Eastern Boulevard Extended 7,850,000 0 0 0 0 0 677,000 1,992,000 3,990,000 1,191,000 0 0
7,850,000 0 0 0 0 1,897,000 880,000 2,042,000 2,390,000 641,000 0 0

2 0 0 0 0 0 1,897,000 203,000 50,000 (1,600,000) (550,000) 0 0
Eastern Boulevard Widening Phase II 5,672,300 2,691,300 1,854,000 1,127,000 0 0 0 0 0 0 0 0

5,672,300 2,691,300 2,981,000 0 0 0 0 0 0 0 0 0
2 0 0 1,127,000 (1,127,000) 0 0 0 0 0 0 0 0

Professional Boulevard Extended Phase II 4,309,200 4,059,200 250,000 0 0 0 0 0 0 0 0 0
4,309,200 4,059,200 250,000 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0
Valley Mall Area Road Improvements Phase II 992,000 250,000 0 0 0 742,000 0 0 0 0 0 0

992,000 250,000 0 0 0 742,000 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

Professional Boulevard Extended Phase III 1,203,000 0 0 0 0 900,000 303,000 0 0 0 0 0
1,203,000 0 0 0 771,000 432,000 0 0 0 0 0 0

2 0 0 0 0 771,000 (468,000) (303,000) 0 0 0 0 0
Showalter Road Extended East 2,983,000 510,000 0 0 0 0 0 0 351,000 1,026,000 364,000 732,000

2,983,000 510,000 0 0 0 0 0 0 367,000 1,180,000 926,000 0
2 0 0 0 0 0 0 0 0 16,000 154,000 562,000 (732,000)

Halfway Boulevard Extended 5,972,000 3,072,000 2,000,000 900,000 0 0 0 0 0 0 0 0
5,972,000 3,072,000 2,000,000 900,000 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0
Burnside Bridge Road Spot Improvements 544,000 0 0 0 0 0 0 0 544,000 0 0 0

544,000 0 0 0 0 0 0 0 544,000 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

Colonel Henry Douglas Drive Extended Phase II 4,720,000 0 0 0 0 0 0 0 0 0 800,000 3,920,000
800,000 0 0 0 0 0 0 0 0 0 0 800,000

3 (3,920,000) 0 0 0 0 0 0 0 0 0 (800,000) (3,120,000)
E. Oak Ridge Drive/South Pointe Signal 461,000 0 0 0 0 0 111,000 350,000 0 0 0 0

461,000 0 0 0 0 0 111,000 350,000 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

Hopewell Road Extended 3,719,000 0 0 0 0 0 0 0 0 0 0 3,719,000
0 0 0 0 0 0 0 0 0 0 0 0

4 (3,719,000) 0 0 0 0 0 0 0 0 0 0 (3,719,000)
Marsh Pike from MD60 to Longmeadow 850,000 0 0 0 0 0 0 0 0 0 0 850,000

0 0 0 0 0 0 0 0 0 0 0 0
4 (850,000) 0 0 0 0 0 0 0 0 0 0 (850,000)

Maugans Avenue III 1,400,000 0 0 0 0 0 0 0 0 0 0 1,400,000
0 0 0 0 0 0 0 0 0 0 0 0

4 (1,400,000) 0 0 0 0 0 0 0 0 0 0 (1,400,000)
Mt Aetna Road Spot Improvements 2,399,000 0 0 0 0 0 0 0 0 695,000 704,000 1,000,000

2,400,000 0 0 0 0 0 0 0 85,000 928,000 832,000 555,000
2 1,000 0 0 0 0 0 0 0 85,000 233,000 128,000 (445,000)

Professional Boulevard Extended - Phase IV 800,000 0 0 0 0 0 800,000 0 0 0 0 0
800,000 0 0 0 0 0 800,000 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0

Washington County, Maryland
Capital Improvement 10yr Detail - Road Improvement

Fiscal Year 2021 - 2030
Draft 1



Total Prior Appr. 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Washington County, Maryland
Capital Improvement 10yr Detail - Road Improvement

Fiscal Year 2021 - 2030
Draft 1

Rockdale Road and Independence Road Spot Improvements 1,225,000 0 0 0 0 0 0 0 0 650,000 575,000 0
1,225,000 0 0 0 0 0 0 0 0 650,000 575,000 0

0 0 0 0 0 0 0 0 0 0 0 0
Sandstone Drive Spot Improvements 500,000 0 0 0 0 0 0 0 0 0 0 500,000

0 0 0 0 0 0 0 0 0 0 0 0
4 (500,000) 0 0 0 0 0 0 0 0 0 0 (500,000)

Wagaman Road Realignment 252,000 0 0 0 0 0 0 0 0 0 0 252,000
0 0 0 0 0 0 0 0 0 0 0 0

4 (252,000) 0 0 0 0 0 0 0 0 0 0 (252,000)
Western Maryland Parkway to Underpass Way 4,095,000 0 0 0 0 0 0 0 0 0 0 4,095,000

0 0 0 0 0 0 0 0 0 0 0 0
4 (4,095,000) 0 0 0 0 0 0 0 0 0 0 (4,095,000)

Wright Road 2,750,000 0 100,000 1,250,000 1,400,000 0 0 0 0 0 0 0
2,750,000 0 454,000 1,518,000 778,000 0 0 0 0 0 0 0

2 0 0 354,000 268,000 (622,000) 0 0 0 0 0 0 0
Highway - Vehicle & Equipment Replacement Program 14,705,122 1,135,122 1,116,000 1,199,000 1,259,000 1,322,000 1,389,000 1,458,000 1,531,000 1,608,000 1,688,000 1,000,000

15,305,122 1,135,122 1,116,000 1,199,000 1,259,000 1,322,000 1,389,000 1,458,000 1,531,000 1,608,000 1,688,000 1,600,000
5 600,000 0 0 0 0 0 0 0 0 0 0 600,000

Highway Western Section - Fuel Tank Replacement 847,000 486,000 0 0 0 193,000 168,000 0 0 0 0 0
847,000 486,000 0 0 0 193,000 168,000 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0
Salt Storage Structure 350,000 0 350,000 0 0 0 0 0 0 0 0 0

350,000 0 350,000 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

TOTAL 131,367,859 21,377,859 10,752,000 9,559,000 7,743,000 8,243,000 9,345,000 8,884,000 11,501,000 10,755,000 9,715,000 23,493,000
118,041,859 21,377,859 12,233,000 8,950,000 8,142,000 9,922,000 9,495,000 9,184,000 10,002,000 10,592,000 9,605,000 8,539,000
(13,326,000) 0 1,481,000 (609,000) 399,000 1,679,000 150,000 300,000 (1,499,000) (163,000) (110,000) (14,954,000)

Funding Sources
General Fund 102,170,624 3,430,624 8,252,000 7,759,000 7,143,000 7,593,000 8,595,000 8,034,000 10,551,000 9,705,000 8,615,000 22,493,000

14,409,624 3,430,624 952,000 832,000 843,000 1,101,000 1,144,000 1,042,000 1,216,000 1,293,000 1,372,000 1,184,000
(87,761,000) 0 (7,300,000) (6,927,000) (6,300,000) (6,492,000) (7,451,000) (6,992,000) (9,335,000) (8,412,000) (7,243,000) (21,309,000)

Highway Fund 9,023,027 1,023,027 500,000 550,000 600,000 650,000 750,000 850,000 950,000 1,050,000 1,100,000 1,000,000
6,023,027 1,023,027 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000

6 (3,000,000) 0 0 (50,000) (100,000) (150,000) (250,000) (350,000) (450,000) (550,000) (600,000) (500,000)
Hotel Rental Fund 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

Tax-Supported Bond 8,043,500 8,043,500 0 0 0 0 0 0 0 0 0 0
68,479,500 8,043,500 6,376,000 6,151,000 5,182,000 7,246,000 6,087,000 5,837,000 6,785,000 6,594,000 5,528,000 4,650,000
60,436,000 0 6,376,000 6,151,000 5,182,000 7,246,000 6,087,000 5,837,000 6,785,000 6,594,000 5,528,000 4,650,000

Transfer Tax 3,875,708 3,875,708 0 0 0 0 0 0 0 0 0 0
18,824,708 3,875,708 2,200,000 12,000 1,412,000 870,000 1,559,000 1,600,000 1,296,000 2,000,000 2,000,000 2,000,000
14,949,000 0 2,200,000 12,000 1,412,000 870,000 1,559,000 1,600,000 1,296,000 2,000,000 2,000,000 2,000,000

Excise Tax - Roads 270,320 270,320 0 0 0 0 0 0 0 0 0 0
1,530,320 270,320 126,000 126,000 126,000 126,000 126,000 126,000 126,000 126,000 126,000 126,000
1,260,000 0 126,000 126,000 126,000 126,000 126,000 126,000 126,000 126,000 126,000 126,000

Excise Tax - Other 29,000 29,000 0 0 0 0 0 0 0 0 0 0
319,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000
290,000 0 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000

Excise Tax - Non-Residential 50,000 50,000 0 0 0 0 0 0 0 0 0 0
550,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
500,000 0 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000



Total Prior Appr. 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Washington County, Maryland
Capital Improvement 10yr Detail - Road Improvement

Fiscal Year 2021 - 2030
Draft 1

APFO Fees - Roads 300,000 300,000 0 0 0 0 0 0 0 0 0 0
300,000 300,000 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0
Federal Grant 6,155,680 3,155,680 2,000,000 1,000,000 0 0 0 0 0 0 0 0

6,155,680 3,155,680 2,000,000 1,000,000 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

State Grant 1,200,000 1,200,000 0 0 0 0 0 0 0 0 0 0
1,200,000 1,200,000 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0
Contributions 250,000 0 0 250,000 0 0 0 0 0 0 0 0

250,000 0 0 250,000 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

TOTAL 131,367,859 21,377,859 10,752,000 9,559,000 7,743,000 8,243,000 9,345,000 8,884,000 11,501,000 10,755,000 9,715,000 23,493,000
118,041,859 21,377,859 12,233,000 8,950,000 8,142,000 9,922,000 9,495,000 9,184,000 10,002,000 10,592,000 9,605,000 8,539,000 
(13,326,000) 0 1,481,000 (609,000) 399,000 1,679,000 150,000 300,000 (1,499,000) (163,000) (110,000) (14,954,000)

10 yr total
Total Project Cost 2021 Original 109,990,000 10,752,000 9,559,000 7,743,000 8,243,000 9,345,000 8,884,000 11,501,000 10,755,000 9,715,000 23,493,000
Total Project Cost 2021 Draft 1 96,664,000 12,233,000 8,950,000 8,142,000 9,922,000 9,495,000 9,184,000 10,002,000 10,592,000 9,605,000 8,539,000

(13,326,000) 1,481,000 (609,000) 399,000 1,679,000 150,000 300,000 (1,499,000) (163,000) (110,000) (14,954,000)

Local Funding 2021 Original 106,740,000 8,752,000 8,309,000 7,743,000 8,243,000 9,345,000 8,884,000 11,501,000 10,755,000 9,715,000 23,493,000
Local Funding 2021 Draft 1 93,414,000 10,233,000 7,700,000 8,142,000 9,922,000 9,495,000 9,184,000 10,002,000 10,592,000 9,605,000 8,539,000

(13,326,000) 1,481,000 (609,000) 399,000 1,679,000 150,000 300,000 (1,499,000) (163,000) (110,000) (14,954,000)

Other Funding 2021 Original 3,250,000 2,000,000 1,250,000 0 0 0 0 0 0 0 0
Other Funding 2021 Draft 1 3,250,000 2,000,000 1,250,000 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0

Adjustment Comments:
1 Project increased based on need and available funding.
2 Project funding shifted between years based on available funding.
3 Project pushed out 1 year based on available funding.
4 Projects pushed out beyond current 10 year plan based on available funding.
5 Increased tenth year funding based on project cost trend. 
6 Reduced amount of Highway Fund contribution based on operating constraints.



Total Prior Appr. 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Page Project Costs
Contingency - Solid Waste 458,000 83,000 0 0 30,000 30,000 35,000 35,000 60,000 60,000 62,000 63,000

458,000 83,000 0 0 30,000 30,000 35,000 35,000 60,000 60,000 62,000 63,000
0 0 0 0 0 0 0 0 0 0 0 0

Close Out Cap - Rubblefill 2,092,000 0 191,000 1,901,000 0 0 0 0 0 0 0 0
2,091,000 0 190,000 1,901,000 0 0 0 0 0 0 0 0

1 (1,000) 0 (1,000) 0 0 0 0 0 0 0 0 0
SW Equip/Vehicle Replacement 576,698 285,698 27,000 28,000 28,000 29,000 29,000 30,000 30,000 30,000 30,000 30,000

576,698 285,698 27,000 28,000 28,000 29,000 29,000 30,000 30,000 30,000 30,000 30,000
0 0 0 0 0 0 0 0 0 0 0 0

40 West Landfill - Cell 5 Construction 4,083,000 0 0 0 0 440,000 3,472,000 171,000 0 0 0 0
4,083,000 0 0 0 0 440,000 3,472,000 171,000 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0
40 West Security Upgrades 60,000 0 0 60,000 0 0 0 0 0 0 0 0

60,000 0 0 60,000 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

City/County Groundwater Investigation 156,000 0 156,000 0 0 0 0 0 0 0 0 0
156,000 0 156,000 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0
TOTAL 7,425,698 368,698 374,000 1,989,000 58,000 499,000 3,536,000 236,000 90,000 90,000 92,000 93,000

7,424,698 368,698 373,000 1,989,000 58,000 499,000 3,536,000 236,000 90,000 90,000 92,000 93,000
(1,000) 0 (1,000) 0 0 0 0 0 0 0 0 0

Funding Sources
Solid Waste Fund 1,250,698 368,698 183,000 88,000 58,000 59,000 64,000 65,000 90,000 90,000 92,000 93,000

1,250,698 368,698 183,000 88,000 58,000 59,000 64,000 65,000 90,000 90,000 92,000 93,000
0 0 0 0 0 0 0 0 0 0 0 0

Self-Supported Bond 5,310,000 0 191,000 1,036,000 0 440,000 3,472,000 171,000 0 0 0 0
5,309,000 0 190,000 1,036,000 0 440,000 3,472,000 171,000 0 0 0 0

(1,000) 0 (1,000) 0 0 0 0 0 0 0 0 0
State Grant 865,000 0 0 865,000 0 0 0 0 0 0 0 0

865,000 0 0 865,000 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

TOTAL 7,425,698 368,698 374,000 1,989,000 58,000 499,000 3,536,000 236,000 90,000 90,000 92,000 93,000
7,424,698 368,698 373,000 1,989,000 58,000 499,000 3,536,000 236,000 90,000 90,000 92,000 93,000

(1,000) 0 (1,000) 0 0 0 0 0 0 0 0 0

10 yr total
Total Project Cost 2021 Original 7,057,000 374,000 1,989,000 58,000 499,000 3,536,000 236,000 90,000 90,000 92,000 93,000
Total Project Cost 2021 Draft 1 7,056,000 373,000 1,989,000 58,000 499,000 3,536,000 236,000 90,000 90,000 92,000 93,000

(1,000) (1,000) 0 0 0 0 0 0 0 0 0

Local Funding 2021 Original 6,192,000 374,000 1,124,000 58,000 499,000 3,536,000 236,000 90,000 90,000 92,000 93,000
Local Funding 2021 Draft 1 6,191,000 373,000 1,124,000 58,000 499,000 3,536,000 236,000 90,000 90,000 92,000 93,000

(1,000) (1,000) 0 0 0 0 0 0 0 0 0

Other Funding 2021 Original 865,000 0 865,000 0 0 0 0 0 0 0 0
Other Funding 2021 Draft 1 865,000 0 865,000 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0

Adjustment Comments:
1 Project was reduced $1000 because bonds are issued in $5000 increments.

Fiscal Year 2021 - 2030
Draft 1

Washington County, Maryland
Capital Improvement 10yr Detail - Solid Waste Fund



Total Prior Appr. 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Page Project Costs
Vehicle Preventive Maintenance 4,234,230 484,230 375,000 375,000 375,000 375,000 375,000 375,000 375,000 375,000 375,000 375,000

4,234,230 484,230 375,000 375,000 375,000 375,000 375,000 375,000 375,000 375,000 375,000 375,000
0 0 0 0 0 0 0 0 0 0 0 0

Fixed Route Bus Replacement Program 6,580,000 3,972,000 0 652,000 0 0 0 0 0 0 0 1,956,000
6,580,000 3,972,000 0 652,000 0 0 0 0 0 0 0 1,956,000

0 0 0 0 0 0 0 0 0 0 0 0
ADA Bus Replacement 540,000 0 90,000 0 90,000 90,000 0 90,000 0 90,000 90,000 0

540,000 0 90,000 0 90,000 90,000 0 90,000 0 90,000 90,000 0
0 0 0 0 0 0 0 0 0 0 0 0

Transportation Development Plan 192,000 92,000 0 0 0 0 0 0 100,000 0 0 0
192,000 92,000 0 0 0 0 0 0 100,000 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0
Support Vehicles 80,000 0 80,000 0 0 0 0 0 0 0 0 0

80,000 0 80,000 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

TOTAL 11,626,230 4,548,230 545,000 1,027,000 465,000 465,000 375,000 465,000 475,000 465,000 465,000 2,331,000
11,626,230 4,548,230 545,000 1,027,000 465,000 465,000 375,000 465,000 475,000 465,000 465,000 2,331,000

0 0 0 0 0 0 0 0 0 0 0 0

Funding Sources
General Fund 1,022,923 320,923 54,000 102,000 46,000 46,000 37,000 46,000 47,000 46,000 46,000 232,000

1,022,923 320,923 54,000 102,000 46,000 46,000 37,000 46,000 47,000 46,000 46,000 232,000
0 0 0 0 0 0 0 0 0 0 0 0

Capital Reserve - General 135,000 135,000 0 0 0 0 0 0 0 0 0 0
135,000 135,000 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0
Federal Grant 9,299,384 3,636,384 436,000 822,000 372,000 372,000 300,000 372,000 380,000 372,000 372,000 1,865,000

9,299,384 3,636,384 436,000 822,000 372,000 372,000 300,000 372,000 380,000 372,000 372,000 1,865,000
0 0 0 0 0 0 0 0 0 0 0 0

State Grant 1,168,923 455,923 55,000 103,000 47,000 47,000 38,000 47,000 48,000 47,000 47,000 234,000
1,168,923 455,923 55,000 103,000 47,000 47,000 38,000 47,000 48,000 47,000 47,000 234,000

0 0 0 0 0 0 0 0 0 0 0 0
TOTAL 11,626,230 4,548,230 545,000 1,027,000 465,000 465,000 375,000 465,000 475,000 465,000 465,000 2,331,000

11,626,230 4,548,230 545,000 1,027,000 465,000 465,000 375,000 465,000 475,000 465,000 465,000 2,331,000
0 0 0 0 0 0 0 0 0 0 0 0

10 yr total
Total Project Cost 2021 Original 7,078,000 545,000 1,027,000 465,000 465,000 375,000 465,000 475,000 465,000 465,000 2,331,000
Total Project Cost 2021 Draft 1 7,078,000 545,000 1,027,000 465,000 465,000 375,000 465,000 475,000 465,000 465,000 2,331,000

0 0 0 0 0 0 0 0 0 0 0

Local Funding 2021 Original 702,000 54,000 102,000 46,000 46,000 37,000 46,000 47,000 46,000 46,000 232,000
Local Funding 2021 Draft 1 702,000 54,000 102,000 46,000 46,000 37,000 46,000 47,000 46,000 46,000 232,000

0 0 0 0 0 0 0 0 0 0 0

Other Funding 2021 Original 6,376,000 491,000 925,000 419,000 419,000 338,000 419,000 428,000 419,000 419,000 2,099,000
Other Funding 2021 Draft 1 6,376,000 491,000 925,000 419,000 419,000 338,000 419,000 428,000 419,000 419,000 2,099,000

0 0 0 0 0 0 0 0 0 0 0

Adjustment Comments:

Washington County, Maryland
Capital Improvement 10yr Detail - Transit Fund

Fiscal Year 2021 - 2030
Draft 1



Total Prior Appr. 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Page Project Costs
Contingency - Utility Admin 166,677 135,677 0 0 0 0 0 0 0 0 0 31,000

166,677 135,677 0 0 0 0 0 0 0 0 0 31,000
0 0 0 0 0 0 0 0 0 0 0 0

General Building Improvements 964,000 0 0 0 0 370,000 594,000 0 0 0 0 0
964,000 0 0 0 0 370,000 594,000 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0
Lab Equipment Replacement 354,117 30,117 105,000 25,000 25,000 23,000 23,000 24,000 24,000 25,000 25,000 25,000

354,117 30,117 105,000 25,000 25,000 23,000 23,000 24,000 24,000 25,000 25,000 25,000
0 0 0 0 0 0 0 0 0 0 0 0

WQ Eqiup/Vehicle Replacement Program 1,107,320 252,320 75,000 80,000 80,000 80,000 85,000 85,000 90,000 90,000 95,000 95,000
1,107,320 252,320 75,000 80,000 80,000 80,000 85,000 85,000 90,000 90,000 95,000 95,000

0 0 0 0 0 0 0 0 0 0 0 0
TOTAL 2,592,114 418,114 180,000 105,000 105,000 473,000 702,000 109,000 114,000 115,000 120,000 151,000

2,592,114 418,114 180,000 105,000 105,000 473,000 702,000 109,000 114,000 115,000 120,000 151,000
0 0 0 0 0 0 0 0 0 0 0 0

Funding Sources
General Fund 29,400 29,400 0 0 0 0 0 0 0 0 0 0

29,400 29,400 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

Utility Admin Fund 1,598,714 388,714 180,000 105,000 105,000 103,000 108,000 109,000 114,000 115,000 120,000 151,000
1,598,714 388,714 180,000 105,000 105,000 103,000 108,000 109,000 114,000 115,000 120,000 151,000

0 0 0 0 0 0 0 0 0 0 0 0
Self-Supported Bond 964,000 0 0 0 0 370,000 594,000 0 0 0 0 0

964,000 0 0 0 0 370,000 594,000 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

TOTAL 2,592,114 418,114 180,000 105,000 105,000 473,000 702,000 109,000 114,000 115,000 120,000 151,000
2,592,114 418,114 180,000 105,000 105,000 473,000 702,000 109,000 114,000 115,000 120,000 151,000

0 0 0 0 0 0 0 0 0 0 0 0

10 yr total
Total Project Cost 2021 Original 2,174,000 180,000 105,000 105,000 473,000 702,000 109,000 114,000 115,000 120,000 151,000
Total Project Cost 2021 Draft 1 2,174,000 180,000 105,000 105,000 473,000 702,000 109,000 114,000 115,000 120,000 151,000

0 0 0 0 0 0 0 0 0 0 0

Local Funding 2021 Original 2,174,000 180,000 105,000 105,000 473,000 702,000 109,000 114,000 115,000 120,000 151,000
Local Funding 2021 Draft 1 2,174,000 180,000 105,000 105,000 473,000 702,000 109,000 114,000 115,000 120,000 151,000

0 0 0 0 0 0 0 0 0 0 0

Other Funding 2021 Original 0 0 0 0 0 0 0 0 0 0 0
Other Funding 2021 Draft 1 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0

Adjustment Comments:

Washington County, Maryland
Capital Improvement 10yr Detail - Utility Fund

Fiscal Year 2021 - 2030
Draft 1



Total Prior Appr. 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Page Project Costs
Contingency - Sewer 86,939 36,939 0 0 0 0 0 0 0 0 0 50,000

86,939 36,939 0 0 0 0 0 0 0 0 0 50,000
0 0 0 0 0 0 0 0 0 0 0 0

Replace Grinder Pumps 890,418 50,418 60,000 80,000 80,000 80,000 80,000 90,000 90,000 90,000 95,000 95,000
890,418 50,418 60,000 80,000 80,000 80,000 80,000 90,000 90,000 90,000 95,000 95,000

0 0 0 0 0 0 0 0 0 0 0 0
Pen Mar/ Highfield/ Cascade Septic Tank Pumping and Replacement 115,000 75,000 40,000 0 0 0 0 0 0 0 0 0

115,000 75,000 40,000 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

Pump Station Upgrades - Various Stations 4,840,803 2,027,803 275,000 0 153,000 0 0 885,000 0 750,000 0 750,000
4,840,803 2,027,803 275,000 0 153,000 0 0 885,000 0 750,000 0 750,000

0 0 0 0 0 0 0 0 0 0 0 0
Collection System Rehabilitation Project 3,452,618 372,618 0 560,000 0 0 870,000 0 900,000 0 750,000 0

3,452,618 372,618 0 560,000 0 0 870,000 0 900,000 0 750,000 0
0 0 0 0 0 0 0 0 0 0 0 0

Capacity Management Project 10,900,542 4,460,542 6,440,000 0 0 0 0 0 0 0 0 0
10,900,542 4,460,542 6,440,000 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0
Smithsburg WWTP ENR Upgrade 12,903,387 4,403,387 3,000,000 0 0 0 0 0 0 0 0 5,500,000

12,903,387 4,403,387 3,000,000 0 0 0 0 0 0 0 0 5,500,000
0 0 0 0 0 0 0 0 0 0 0 0

Heavy Sewer EQP and VEH Replacement 893,934 361,934 94,000 94,000 94,000 35,000 35,000 35,000 35,000 35,000 35,000 40,000
893,934 361,934 94,000 94,000 94,000 35,000 35,000 35,000 35,000 35,000 35,000 40,000

0 0 0 0 0 0 0 0 0 0 0 0
Potomac Edison Pump Station & Force Main 1,700,000 0 0 0 0 0 0 0 0 1,700,000 0 0

1,700,000 0 0 0 0 0 0 0 0 1,700,000 0 0
0 0 0 0 0 0 0 0 0 0 0 0

General WwTP Improvements 1,350,000 0 0 0 250,000 250,000 300,000 250,000 300,000 0 0 0
1,350,000 0 0 0 250,000 250,000 300,000 250,000 300,000 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0
TOTAL 37,133,641 11,788,641 9,909,000 734,000 577,000 365,000 1,285,000 1,260,000 1,325,000 2,575,000 880,000 6,435,000

37,133,641 11,788,641 9,909,000 734,000 577,000 365,000 1,285,000 1,260,000 1,325,000 2,575,000 880,000 6,435,000
0 0 0 0 0 0 0 0 0 0 0 0

Funding Sources
Sewer Fund 3,755,828 2,293,828 194,000 174,000 174,000 115,000 115,000 125,000 125,000 125,000 130,000 185,000

3,755,828 2,293,828 194,000 174,000 174,000 115,000 115,000 125,000 125,000 125,000 130,000 185,000
0 0 0 0 0 0 0 0 0 0 0 0

Self-Supported Bond 30,702,813 9,494,813 9,715,000 460,000 403,000 250,000 870,000 1,135,000 885,000 750,000 490,000 6,250,000
30,702,813 9,494,813 9,715,000 460,000 403,000 250,000 870,000 1,135,000 885,000 750,000 490,000 6,250,000

0 0 0 0 0 0 0 0 0 0 0 0
State Grant 975,000 0 0 100,000 0 0 300,000 0 315,000 0 260,000 0

975,000 0 0 100,000 0 0 300,000 0 315,000 0 260,000 0
0 0 0 0 0 0 0 0 0 0 0 0

Contributions 1,700,000 0 0 0 0 0 0 0 0 1,700,000 0 0
1,700,000 0 0 0 0 0 0 0 0 1,700,000 0 0

0 0 0 0 0 0 0 0 0 0 0 0
TOTAL 37,133,641 11,788,641 9,909,000 734,000 577,000 365,000 1,285,000 1,260,000 1,325,000 2,575,000 880,000 6,435,000

37,133,641 11,788,641 9,909,000 734,000 577,000 365,000 1,285,000 1,260,000 1,325,000 2,575,000 880,000 6,435,000
0 0 0 0 0 0 0 0 0 0 0 0

Washington County, Maryland
Capital Improvement 10yr Detail - Sewer Fund

Fiscal Year 2021 - 2030
Draft 1



Total Prior Appr. 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Washington County, Maryland
Capital Improvement 10yr Detail - Sewer Fund

Fiscal Year 2021 - 2030
Draft 1

10 yr total
Total Project Cost 2021 Original 25,345,000 9,909,000 734,000 577,000 365,000 1,285,000 1,260,000 1,325,000 2,575,000 880,000 6,435,000
Total Project Cost 2021 Draft 1 25,345,000 9,909,000 734,000 577,000 365,000 1,285,000 1,260,000 1,325,000 2,575,000 880,000 6,435,000

0 0 0 0 0 0 0 0 0 0 0

Local Funding 2021 Original 22,670,000 9,909,000 634,000 577,000 365,000 985,000 1,260,000 1,010,000 875,000 620,000 6,435,000
Local Funding 2021 Draft 1 22,670,000 9,909,000 634,000 577,000 365,000 985,000 1,260,000 1,010,000 875,000 620,000 6,435,000

0 0 0 0 0 0 0 0 0 0 0

Other Funding 2021 Original 2,675,000 0 100,000 0 0 300,000 0 315,000 1,700,000 260,000 0
Other Funding 2021 Draft 1 2,675,000 0 100,000 0 0 300,000 0 315,000 1,700,000 260,000 0

0 0 0 0 0 0 0 0 0 0 0

Adjustment Comments:



Total Prior Appr. 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Page Project Costs
Contingency - Water 26,800 26,800 0 0 0 0 0 0 0 0 0 0

26,800 26,800 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

Sharpsburg Water Meter Cradle Replacement 1,000,000 250,000 250,000 250,000 250,000 0 0 0 0 0 0 0
1,000,000 250,000 250,000 250,000 250,000 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0
Water Meter Replacement 260,339 110,339 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000

260,339 110,339 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000
0 0 0 0 0 0 0 0 0 0 0 0

Mt Aetna Water System Improvements 729,000 130,000 0 0 599,000 0 0 0 0 0 0 0
729,000 130,000 0 0 599,000 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0
Sharpsburg Water Treatment Plant 794,000 204,000 0 0 0 0 0 590,000 0 0 0 0

794,000 204,000 0 0 0 0 0 590,000 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

General WTP Improvements 1,152,298 50,298 30,000 0 242,000 290,000 0 0 290,000 0 0 250,000
1,152,298 50,298 30,000 0 242,000 290,000 0 0 290,000 0 0 250,000

0 0 0 0 0 0 0 0 0 0 0 0
Cascade Town Center Water System Improvements 125,000 0 50,000 25,000 25,000 25,000 0 0 0 0 0 0

125,000 0 125,000 0 0 0 0 0 0 0 0 0
1 0 0 75,000 (25,000) (25,000) (25,000) 0 0 0 0 0 0

Highfield/Sharpsburg Water Storage Tank 336,000 0 0 0 0 0 0 0 0 0 0 336,000
336,000 0 0 0 0 0 0 0 0 0 0 336,000

0 0 0 0 0 0 0 0 0 0 0 0
WQ Main Replacement 1,366,000 0 0 0 566,000 100,000 100,000 0 0 100,000 0 500,000

1,366,000 0 0 0 566,000 100,000 100,000 0 0 100,000 0 500,000
0 0 0 0 0 0 0 0 0 0 0 0

TOTAL 5,789,437 771,437 345,000 290,000 1,697,000 430,000 115,000 605,000 305,000 115,000 15,000 1,101,000
5,789,437 771,437 420,000 265,000 1,672,000 405,000 115,000 605,000 305,000 115,000 15,000 1,101,000

0 0 75,000 (25,000) (25,000) (25,000) 0 0 0 0 0 0

Washington County, Maryland
Capital Improvement 10yr Detail - Water Fund

Fiscal Year 2021 - 2030
Draft 1



Total Prior Appr. 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Washington County, Maryland
Capital Improvement 10yr Detail - Water Fund

Fiscal Year 2021 - 2030
Draft 1

Funding Sources
General Fund 350,000 0 0 175,000 175,000 0 0 0 0 0 0 0

525,000 0 175,000 175,000 175,000 0 0 0 0 0 0 0
175,000 0 175,000 0 0 0 0 0 0 0 0 0

Cascade Fund 13,000 13,000 0 0 0 0 0 0 0 0 0 0
13,000 13,000 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0
Water Fund 412,139 137,139 140,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000

287,139 137,139 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000
(125,000) 0 (125,000) 0 0 0 0 0 0 0 0 0

Self-Supported Bond 4,289,298 346,298 80,000 25,000 1,332,000 390,000 75,000 590,000 290,000 75,000 0 1,086,000
4,239,298 346,298 105,000 0 1,307,000 365,000 75,000 590,000 290,000 75,000 0 1,086,000
(50,000) 0 25,000 (25,000) (25,000) (25,000) 0 0 0 0 0 0

Capital Reserve - Water 125,000 125,000 0 0 0 0 0 0 0 0 0 0
125,000 125,000 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0
State Grant 600,000 150,000 125,000 75,000 175,000 25,000 25,000 0 0 25,000 0 0

600,000 150,000 125,000 75,000 175,000 25,000 25,000 0 0 25,000 0 0
0 0 0 0 0 0 0 0 0 0 0 0

TOTAL 5,789,437 771,437 345,000 290,000 1,697,000 430,000 115,000 605,000 305,000 115,000 15,000 1,101,000
5,789,437 771,437 420,000 265,000 1,672,000 405,000 115,000 605,000 305,000 115,000 15,000 1,101,000

0 0 75,000 (25,000) (25,000) (25,000) 0 0 0 0 0 0

10 yr total
Total Project Cost 2021 Original 5,018,000 345,000 290,000 1,697,000 430,000 115,000 605,000 305,000 115,000 15,000 1,101,000
Total Project Cost 2021 Draft 1 5,018,000 420,000 265,000 1,672,000 405,000 115,000 605,000 305,000 115,000 15,000 1,101,000

0 75,000 (25,000) (25,000) (25,000) 0 0 0 0 0 0

Local Funding 2021 Original 4,568,000 220,000 215,000 1,522,000 405,000 90,000 605,000 305,000 90,000 15,000 1,101,000
Local Funding 2021 Draft 1 4,568,000 295,000 190,000 1,497,000 380,000 90,000 605,000 305,000 90,000 15,000 1,101,000

0 75,000 (25,000) (25,000) (25,000) 0 0 0 0 0 0

Other Funding 2021 Original 450,000 125,000 75,000 175,000 25,000 25,000 0 0 25,000 0 0
Other Funding 2021 Draft 1 450,000 125,000 75,000 175,000 25,000 25,000 0 0 25,000 0 0

0 0 0 0 0 0 0 0 0 0 0

Adjustment Comments:
1 Shifted funding for this project into 1 year and replaced $50K of bond funding with General Fund.



CITY OF HAGERSTOWN, MARYLAND 

 Planning and Code Administration Department 

One East Franklin Street | Room 300 | Hagerstown, Maryland 21740-4987  

301.739.8577, Ext. 138 or 103 

codecompliance@hagerstownmd.org | planning@hagerstownmd.org  

M E M O R A N D U M 

TO: Scott Nicewarner, City Administrator 

FROM: Kathleen A. Maher, Director of Planning and Code Administration 

DATE: February 6, 2020 

SUBJECT: Update on MRGA Discussions 

Staff will be present at the February 11 meeting to provide an update to the Mayor and City Council and 
County Commissioners on discussions held with County staff on potential modifications to the Medium 
Range Growth Area (MRGA) boundary to better reflect County goals for economic development while 
respecting capacity constraints and City goals for growth.  

Properties located within the MRGA are planned for City utilities service.  Properties outside the MRGA 
are not planned for service unless an exception is granted via the City’s Water & Wastewater Policy.   

In our boundary discussions, commercial and industrial economic development areas around the airport 
and the Greencastle Pike are what have been proposed for inclusion in an expansion.  The pending water 
requests on the west side of the Greencastle Pike are included in that area.  Discussions are ongoing on 
the appropriate boundary retractions to offset the expansions.  The expansions and retractions must 
balance so there is no increase in demand for City utilities service from raw land in the MRGA. 

To aid discussion, attached is a status update on capacity of the City Water Plant and demand from existing 
and projected development, a map from the Comprehensive Plan referenced in this status update, a map 
of the existing MRGA boundary and pre-annexation agreements, and a summary of meetings to date.  

Once City and County staff finalize a recommendation on MRGA boundary adjustments, presentation will 
be made to the elected bodies.  The next step would be for the City to proceed with the process to amend 
the City Comprehensive Plan to modify the boundary and update capacity and growth data in the Water 
Resources Element.   

Given the fact it will take at least 6 months to update the Comp Plan, if the Mayor and City Council are 
comfortable that the amendment is pending, staff could bring forward the pending water requests outside 
the MRGA for Mayor and City Council consideration of an economic development exception via the City’s 
Water & Wastewater Policy.  

Attachments 
C: Jill Thompson, Director, DCED  Susan Small, County Business Development Director 

Doug Reaser, Business Dev. Spec.   Jonathan Horowitz, County Business Development 
Megan Flick, Planner  Jill Baker, County Planning Director 
Nancy Hausrath, Director, Utilities   Jeremy Mose, County Environmental Management Director 
Matt Mohler, Utilities Engineer  Mark Bradshaw, County Environmental Management 
Sarah Trescott, County Health Dept. 

Joint meeting documents
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WS-2018-06- Willard Graves- 10902 Decker Ave
WS-2018-08- DRI/TCC Vista LLC- Trammel Crow- 13905 Crayton Blvd

WS-2018-09- Floyd Brady- 14106 Stone Ridge Ln
WS-2019-07- Mountain View Animal Emergency- 13810 Crayton Blvd



Water & Sewer and MRGA Discussions/Actions in 2019 and Early 2020 
 
 

PCAD 1 2/5/2020 
 

Mayor and City Council Review of Water Requests Outside MRGA and Discussion of Implications 

 March 12, 2019 – discussion of implications of continued exemption requests and potential 
impact on ability to serve MRGA; suggested that MRGA boundary should be adjusted if the 
airport area is a priority. 

 May 21, 2019 – Health Department indication that if water line is present, the tract should be 
connected; CC suggested conversation needed between M&CC and County Commissioners; 
suggested by staff that City and County staff should meet to consider boundary adjustments. 

 June 11, 2019 – consensus for City and County staff to meet and look at ways to facilitate 
growth; acknowledgement that boundary would need to retract if it expands in other areas. 

 June 18, 2019 – approval of amendment to City Water & Wastewater Policy to revise economic 
development exemption and create a deadline for action after approval of exemption; approval 
of update to City Annexation Policy. 

 August 27, 2019 – joint Mayor and City Council and County Commissioners meeting. 

 February 11, 2020 – NEXT MEETING – joint Mayor and City Council and County Commissioners 
meeting OR Mayor and City Council work session. 

 
City & County Staff Discussions of MRGA Capacity/Demand Issues 

 July 17, 2019 – discussion of City capacity challenges, growth demands, and Health Department 
refusal to approve wells inside UGA even if outside MRGA. 

 August 7, 2019 –discussion of challenges with Health Department review of well requests – will 
approve where no water line exists, but refusal if water line is present even if outside MRGA; 
require expensive testing before approval of well, but why not just require the treatment 
system?; staff agreement City should make formal request to amend County W&S Plan to reflect 
City Comp Plan MRGA goals and strategies for growth and utility service and the fact outside the 
MRGA is not planned for service by the City. 

 
Update to County Water & Sewer Plan 

 August 14, 2019 – City application requesting amendment to include City Comp Plan growth and 
utility service goals and strategies. 

 October 7, 2019 – County Planning Commission public hearing. 

 October 18, 2019 – County Health Department response requests inclusion in any planning 
meetings and indicates need for service to be provided for GWUDI areas. 

 November 4, 2019 – County Planning Commission made some tweaks and recommended 
approval. 

 December 10, 2019 – County Commissioners public hearing and decision to approve. 

 Pending  –  County Commissioners approval of resolution to amend plan. 
 
City & County Staff Discussions of MRGA Priority Areas and Capacity/Demand Issues 

 September 6, 2019 – identification of County EDC staff recommendations on priorities for 
growth. 

 October 24, 2019 – review of City analysis of capacity demand to accommodate EDC priorities 
and capacity demand in areas of possible retraction from MRGA to accommodate expansion. 

 November 20, 2019 – County Planning staff recommendations on priorities for growth and 
MRGA boundary adjustments. 

 January 22, 2020 –review of County analysis of capacity impacts for expansion and retraction of 
the boundaries as discussed on November 20, 2019. 



Water & Sewer and MRGA Discussions/Actions in 2019 and Early 2020 
 
 

PCAD 2 2/5/2020 
 

 February 2020 – NEXT MEETING – review County economic development staff’s input on 
County planning staff’s proposal for MRGA boundary adjustments. 

 
 
County Health Department Environmental Health Meetings 

 November 26, 2019 – large meeting convened by Health Department – included County and 
State elected officials, an MDE rep, Health Dept staff, City and County staff, and a Meritus rep – 
need to address problem areas identified in 2009 W&S Plan; direction – joint letter of support 
from County Commissioners/M&CC/Health Department, form a work group to outline issues of 
concern related to County W&S Plan/wells and septics/public water and sewer systems, work 
group to meet with MDE on several issues, work group prepare a briefing report to County and 
City Administrators for delivery to elected bodies. 

 December 16, 2019 – first work group meeting – discussion of problem areas identified in 2009 
W&S Plan, desirability of update of 1980 R.E. Wright Report, capacity and infrastructure 
constraints, differing water quality expectations for private wells and public water plants; Health 
Dept goals for the work group include setting health priorities, gaining an overview of core 
infrastructure, and creating a regulatory changes wish list; future meeting to review conflicting 
regs affecting water and wastewater; County GIS will provide Health Dept with their GIS layer of 
failing wells and septics with data from last 11 years; Health Dept will provide copy of R.E. 
Wright Report; all agencies identify potential limitations, priority service areas, and public health 
issues. 

 January 21, 2020 – Health Department presentation to Mayor and City Council with Jill Baker 
and Kathy Maher in attendance; Health Department seeking support for update to 1980 R.E. 
Wright Report. 

 February 2020 – NEXT MEETING  
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Water Demand Based on Growth Projections - 2019 Status Update

Projected Growth between 2015 and 2035 and Capacity (all in EDU's) 

15 MGD 

at 

Potomac

Potomac 

(15 MGD) & 

Edgemont

18 MGD 

at 

Potomac

1 Total Water Supply - Potomac is 15 MGD and Edgemont is 0.7 MGD 75,000 78,500 90,000

2 Existing peak water demand (peak demand in summer months in FY 2019) 61,050 61,050 61,050

3 Available Capacity in the System for New Development [1-2] 13,950 17,450 28,950

4 New residential demand from Map 2-3 4,837 4,837 4,837

5 New non-residential demand from Map 2-3 (assumes 25% of total demand) 1,612 1,612 1,612

6

Increased water permit requests by Towns (unused allocation plus increase of 1,700 by 

Smithsburg) 2,858 2,858 2,858

7 Water demand from LRGA properties with pre-annexation agreements (total is 998 in 2019) 499 499 499

8 Sub-Total of Projected Demand 9,806 9,806 9,806

9 Capacity Available for Other MRGA growth [line 3 minus line 8] 4,144 7,644 19,144

Ultimate Demand if Built Out and Capacity (all in EDU's) 

1 Available Water Supplies at Hagerstown WTP 75,000 78,500 90,000

2 Existing Water Demand (peak demand in summer months in FY 2019) 61,050 61,050 61,050

3 Available Capacity in the System for New Development [1-2] 13,950 17,450 28,950

4 Potential new water demand from City and annexable areas (Map 2-3) 6,449 6,449 6,449

5

Potential new demand from Towns (2,858) and Prior Annexation Policy approvals outside 

MRGA (998 in 2019) 3,856 3,856 3,856

6 Potential demand from residential raw land in MRGA (2019) 6,716 6,716 6,716

7 Potential demand from non-residential raw land in MRGA (2019) 2,474 2,474 2,474

8 Demand from residential pre-annexation agreements in MRGA (2019) 2,222 2,222 2,222

9 Demand from non-residential pre-annexation agreements in MRGA (2019) 158 158 158

10 Total Ultimate Potential New Water Demand in City and MRGA [4+5+6+7+8+9] 21,875 21,875 21,875

11 Capacity Deficit (line 3 minus line 10) -7,925 -4,425 7,075

Updated data from Figures 4-6, 4-7, and 4-8 in Comp Plan, with below caveats:

1.   Used FY 2019 peak demand. Average daily demand was 10.25 MGD in FY 2019.

2.  Because of changing MDE requirements and funding, Edgemont is no longer viable for capacity planning.

3.  When reach 80% capacity of plant (12 MGD or 60,000 EDU), the City can request an increase in our permit for

 Potomac up to 18 MGD total. This increase would require hydrolic upgrade and addressing system pressure issues 

with transmission mains.

4. New estimate for raw land and pre-annexation agreements based on developers, Google map aerials, or Comp Plan 

land yield formula.

PCAD, 10/18/19
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