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BOARD OF COUNTY COMMISSIONERS 

August 25, 2020 

OPEN SESSION AGENDA 

The meeting of the Board of County Commissioners of Washington County will be held at 100 West Washington Street, Suite 1113, 

Hagerstown. Due to Governor Hogan’s Executive Order and gathering restrictions, Board members will be practicing social 

distancing. County buildings remain closed to public access except by appointment. Therefore, there will be no public attendance in 

the meeting chambers. The meeting will be live streamed on the County’s YouTube and Facebook sites. 

10:30 AM MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE 

CALL TO ORDER, President Jeffrey A. Cline 

10:35 AM APPROVAL OF MINUTES:  August 11, 2020 

10:40 AM COMMISSIONERS’ REPORTS AND COMMENTS 

10:45 AM STAFF COMMENTS 

10:50 AM OLDEN RURAL LEGACY PROGRAM EASEMENT – Chris Boggs, Land Preservation 

Planner, Planning & Zoning 

10:55 AM CONSENSUS – APPLICATION FOR ZONING MAP AMENDMENT RZ-20-001 – 

Travis Allen, Comprehensive Planner, Planning & Zoning 

11:00 AM PUBLIC HEARING: REQUESTS BY ORGANIZATIONS TO BE ADDED TO THE 

LIST OF NONPROFIT ORGANIZATIONS TO WHICH THE BOARD OF COUNTY 

COMMISSIONERS MAY CONTRIBUTE FUNDS, PURSUANT TO § 1-108 OF THE 

CODE OF THE PUBLIC LOCAL LAWS OF WASHINGTON COUNTY, 

MARYLAND– Kirk Downey, County Attorney 

11:10 AM INTERGOVERNMENTAL COOPERATIVE PURCHASE (INTG-20-0038) 

LEASE/PURCHASE ONE (1) USED D8T DOZER AND ONE (1) NEW EXCAVATOR 

FOR SOLID WASTE – Rick Curry, Director, Purchasing; Dave Mason, Deputy Director, 

Solid Waste 

11:15 AM STUDENT LEARNING CENTER – Andrew Eshleman, Director, Public Works; Jaime Dick, 

Deputy Director, Parks & Recreation 

11:25 AM CLOSED SESSION - To discuss the appointment, employment, assignment, promotion, discipline, demotion, 

compensation, removal, resignation, or performance evaluation of appointees, employees, or officials over whom 

this public body has jurisdiction; or any other personnel matter that affects one or more specific individuals) 

12:00 PM ADJOURNMENT 

Wayne K. Keefer 

Cort F. Meinelschmidt 

Randall E. Wagner 

100 West Washington Street, Suite 1101 | Hagerstown, MD 21740-4735 | P: 240.313.2200 | F: 240.313.2201 
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Open Session Item 

SUBJECT:  Olden Rural Legacy Program (RLP) Easement 

PRESENTATION DATE:  August 25, 2020 

PRESENTATION BY:  Chris Boggs, Land Preservation Planner, Dept. of Planning & Zoning 

RECOMMENDED MOTION:  Move to approve the Drew S. Olden RLP Easement project, in the 
amount of $546,360.00 for 184.12 easement acres, paid for 100% by the Maryland Department of Natural 
Resources, and to adopt an ordinance approving the easement purchase and to authorize the execution of 
the necessary documentation to finalize the easement purchase. 

REPORT-IN-BRIEF:  The Olden property is located at 3702 Rohrersville Rd., Rohrersville, and the 
easement will serve to permanently preserve a valuable scenic, environmental and historic property in the 
County.  The parcel is mostly hay, cropland and woodland.  It lies in a part of Washington County that 
was heavily trafficked during the Civil War and the Battle of Antietam.  It borders DNR’s historic Rails 
to Trails line and is within the viewshed of Elk Ridge and the Battle of South Mountain.   

The farm is contiguous to other preserved farmland near Antietam Battlefield and will aid in expanding 
the current block of protected lands.  Fourteen (14) development rights will be extinguished with this 
easement.  

DISCUSSION:  Since 1998, Washington County has been awarded more than $23 million to purchase 
Rural Legacy easements on more than 7,000 acres near Antietam Battlefield in the Rural Legacy Area. 
RLP is a sister program to the Maryland Agricultural Land Preservation Program (MALPP) and includes 
the protection of environmental and historic features in addition to agricultural parameters. RLP uses an 
easement valuation system (points) to establish easement value rather than appraisals used by MALPP. 
For FY 2020, Washington County was awarded RLP grants totaling $1,502,982. The Olden RLP 
Easement will use part those funds.  Easement applicants were previously ranked based on four main 
categories: the number of development rights available, the quality of the land/land management 
(agricultural component), natural resources (environmental), and the historic value. 

FISCAL IMPACT:  RLP funds are 100% State dollars, mainly from DNR Open Space funds. In 
addition to the easement funds, we receive up to 3% of the easement value for administrative costs, a 
mandatory 1.5% for compliance/monitoring costs, and funds to cover all of our legal/settlement costs. 

CONCURRENCES:  Both the State RLP Board and the State Department of Natural Resources (DNR) 
staff have approved and support our program. A final money allocation will be approved by the State 
Board of Public Works. 

ALTERNATIVES:  If Washington County rejects State funds for RLP, the funds will be allocated to 
other counties in Maryland. 

ATTACHMENTS:  Aerial Map, Location Map, Ordinance 

AUDIO/VISUAL NEEDS:  N/A 
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Open Session Item 

SUBJECT:  Consensus - Application for Zoning Map Amendment RZ-20-001 

PRESENTATION DATE: August 25, 2020  

PRESENTATION BY: Travis Allen, Comprehensive Planner, Department of Planning and Zoning 

RECOMMENDED MOTION: The purpose of this agenda item is to reach a consensus to either 
approve or deny the applicant’s request to rezone property. 

REPORT-IN-BRIEF: Application is being made to rezone four properties totaling 11.64 acres along 
Hopewell Road from the current Highway Interchange (HI) to Residential Transition (RT). 

DISCUSSION: The applicant Jone L. Bowman Residuary Trust and Linda Lou Ebersole Family 
Irrevocable Trust seek a map amendment for four properties located at 11107, 11111, 11115 and 11119 
Hopewell Rd.  The factors to be considered in a request for a map amendment are listed in Article 27.3 
of the Washington County Zoning Ordinance.  Primarily, the applicant must demonstrate that there has 
been a change in the character of the neighborhood since the time of the last comprehensive zoning 
plan, or a mistake made in the zoning designation placed on the property at that same time.  For these 
two properties, the Comprehensive Rezoning of the Urban Growth Area in 2012 is the point from which 
“Change or Mistake” should be evaluated.  The applicant is claiming a “Mistake” was made in 2012 in 
their request to rezone the property to HI.        

This item was presented to the Washington County Planning Commission at a Public Information 
Meeting held on May 18, 2020.  It was then brought back for recommendation at the June 1, 2020 
meeting, where the members unanimously recommended for approval of the proposed map 
amendment. 

Thus far, one written public comment has been received in favor of the proposed rezoning.  No public 
comments were made during the Public Information Meeting. 

The Public Hearing for this item was presented to the Board of County Commissioners on August 11, 
2020.  No action was taken by Commissioners on the request at that time.     

FISCAL IMPACT: N/A 

CONCURRENCES: Washington County Planning Commission 

ALTERNATIVES: N/A 

ATTACHMENTS: Application, staff report, Planning Commission recommendation, approved 
Planning Commission minutes and written public comments 

AUDIO/VISUAL NEEDS: none 
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Open Session Item 

SUBJECT:  PUBLIC HEARING – Requests by organizations to be added to the list of nonprofit 
organizations to which the Board of County Commissioners may contribute funds, pursuant to § 1-108 
of the Code of the Public Local Laws of Washington County, Maryland (the “1-108 List”). 

PRESENTATION DATE:  Tuesday, August 25, 2020; 11:00 a.m. 

PRESENTATION BY:  Kirk C. Downey, County Attorney 

RECOMMENDED MOTION:  None. The Board may discuss, take action, and/or make any motion 
after the public hearing is closed. 

REPORT-IN-BRIEF:  The following organizations have submitted letters of request to be added to 
the 1-108 List: 

  TruNorth 
  Main Street Hancock, Inc.   
   
DISCUSSION:  The approval by the Board of County Commissioners of a request of a nonprofit 
organization to be added to the list does not assure that the organization will receive funding from the 
Board; that decision is made separately as a part of the Community Organization Funding process and 
ultimately the County’s budgetary process. 

FISCAL IMPACT:  N/A 

CONCURRENCES:  N/A 

ALTERNATIVES:  N/A 

ATTACHMENTS:  Letters of Request and Supplemental Information 
 
AUDIO/VISUAL NEEDS:  None. 
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 RESOLUTION NO. RS-2020-___ 
 

(Nonprofit Organizations Listed Under Section 1-108 of the 
Code of the Public Local Laws of Washington County, Maryland) 

 
 

RECITALS 
 

Pursuant to Section 1-108(a), Code of the Public Local Laws of Washington County, 
Maryland (“Public Local Laws”), the Board of County Commissioners may contribute annually 
to the care, operation, maintenance, or capital expense of certain nonprofit organizations in 
Washington County if the amount is included in the regular annual budget of Washington 
County for that fiscal year. 

 
Pursuant to Section 1-108(c) of the Public Local Laws, the County Commissioners may 

add to the list of such organizations (the “List”) upon application by a qualifying organization 
and after a public hearing on the request has been held. 

 
On due notice, a public hearing was held on August 25, 2020. 
 
The Board of County Commissioners has found that the organizations listed below qualify 

to be added to the List: 
TruNorth 
Main Street Hancock, Inc. 

 
Inclusion on the List does not guarantee that the qualifying organizations will be funded 

by the Board of County Commissioners. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF WASHINGTON COUNTY, MARYLAND, that the following 
organizations are added to the List pursuant to Section 1-108 of the Public Local Laws: 

(1) TrueNorth 
(2) Main Street Hancock, Inc. 

 
 Adopted and effective this 25th day of August, 2020. 
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ATTEST:     BOARD OF COUNTY COMMISSIONERS 
OF WASHINGTON COUNTY, MARYLAND 

 
 
______________________________  BY: ________________________________________ 
Krista L. Hart, Clerk           Jeffrey A. Cline, President 
 
 
Approved as to form and 
legal sufficiency: 
 
_______________________________ 
Kirk C. Downey 
County Attorney 
 
 
 
 
Mail to: 
Office of the County Attorney 
100 W. Washington Street, Suite 1101 
Hagerstown, MD  21740 
 
 
 
 































 

 

Open Session Item 

SUBJECT:  Intergovernmental Cooperative Purchase (INTG-20-0038) – Lease/Purchase of One (1) 
Used D8T Dozer and One (1) New Excavator for Solid Waste Department 

PRESENTATION DATE:  August 25, 2020     

PRESENTATION BY:  Rick Curry, CPPO, Director of Purchasing and Dave Mason, P. E., Deputy 
Director of Solid Waste Department   

RECOMMENDED MOTION:  Move to authorize by Resolution, the Solid Waste Department to 
purchase one (1) used CAT D8T Waste Handler Dozer, and one (1) new CAT 336 Excavator from 
Carter Machinery Company, Inc. of Baltimore, MD and to utilize another jurisdiction’s contract 
(#032119-CAT) that was awarded by Sourcewell (formerly National Joint Powers Alliance) to 
Caterpillar, Inc. and contingent upon approval of the final Lease Agreement by the County Attorney’s 
Office.   

Equipment   Vendor   Bid Amount 

One Used (1) D8T  Carter Machinery  Annual Lease  
Dozer Waste Handler Company, Inc.  Payment for 5 Years  

     Baltimore, MD  $170,820.66 / Yr. 
 
One New (1) 336  Carter Machinery  Annual Lease 
Excavator   Company, Inc.  Payment for 5 Years  
    Baltimore, MD  $84,231.89 / Yr. 
 

REPORT-IN-BRIEF:  The department has rented equipment from various companies to handle 
emergency situations and equipment breakdowns.  Depending on the pump size, delivery, pick-up 
charges and the duration of the situation the rental fees can be expensive.  The proposed dozer and 
excavator will meet the department’s needs in handling the day-to-day operations; the units are 
designed to be used in waste handling operations.  With the lease/purchase of the dozer and excavator 
the department will realize a savings in having the units readily available. The equipment will perform 
functions such as increasing production because the unit will be available 24/7 and the department will 
experience less downtime as well. The dozer, excavator and articulated dump truck will replace four 
(4) existing pieces of equipment; a 2000 model year, CAT 400E Articulated Dump Truck,  2002 model 
year John Deere 850K Crawler, 2015 model year 330LX Link Belt Excavator, and a 2002 model year 
CAT 621F Motor Scrapper (motor grader). The existing equipment will not be sold on GovDeal 
because the equipment was used as a trade-in against the purchase of the new/used equipment.        
 
The Code of the Public Laws of Washington County, Maryland (the Code) §1-106.3 provides that the 
Board of County Commissioners may procure goods and services through a contract entered into by 
another governmental entity, in accordance with the terms of the contract, regardless of whether the 
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County was a party to the original contract.  If the Board of County Commissioners determines that 
participation by Washington County would result in cost benefits or administrative efficiencies, it could 
approve the purchase of the equipment in accordance with the Code referenced above by resolving that 
participation would result in cost benefits or in administrative efficiencies. The County will benefit 
with direct cost savings in the purchase of the equipment because of the economies of scale this large 
buying group Sourcewell has leveraged.   

DISCUSSION:  N/A 
 
FISCAL IMPACT:  Funds in the amount of $350,000 are budgeted in the department’s account 21-
21020 

CONCURRENCES:  Division Director of Environmental Management 

ALTERNATIVES:  Do not award the purchase of the equipment. 

ATTACHMENTS:  Carter Machinery Company, Inc price quotes dated November 25, 2019 and 
August 12, 2020. 

AUDIO/VISUAL NEEDS:  N/A 

 

 

 

 















 

 

Open Session Item 

SUBJECT:  Student Learning Center 

PRESENTATION DATE: August 25, 2020 

PRESENTATION BY:  Andrew Eshleman, Director of Public Works; Jaime Dick, Deputy 
Director of Public Works, Parks & Recreation 

RECOMMENDED MOTION:  To be determined 

REPORT-IN-BRIEF:  Many local schools will start the year in a distance learning platform, 
including Washington County Public Schools. For many essential County personnel teleworking 
will not be an option, and therefore, those employees may need to seek alternate arrangements 
for their children to participate in order for them to perform their job duties. 

The idea was preliminary presented during Commissioner Staff Comments on August 18 due to 
a need and interest from employees affected by distance learning that are not afforded the same 
flexibility as employees who can telework. Those Divisions include Emergency Services, 
Sheriff’s Office, Environmental Management, Public Works, Plan Review and Permitting, and 
Construction, however the service could be used by other County Divisions as well. 

The County has qualified part time staffing in its Parks and Recreation Department to support 
one distance learning center with up to 15 participants. Volunteer participation could be used for 
special activities, but the background and clearance process could not be completed in time for 
volunteers to assist with operating the program in lieu of staff. It is not anticipated that the 
County could scale this service in the time needed to offer multiple group sites for the public 
when schools start August 31. 

DISCUSSION:  The cost to operate a student learning center operating 10 hours a day is 
approximately $2,200 week. The preferred location is anticipated to be in the downtown office 
buildings including the computer lab. Staff would provide before school care and will move into 
distance learning support from 9-3 with a break for lunch. After school care and activities would 
be provided to the end of the work day. The County would follow the policies and procedures 
that were in place for its Summer Camp Program related to COVID and social distancing 
measures. 

For the program to be cost neutral to operate for the County, full participation would be required 
and a daily or weekly fee equivalent to $150/ week per student charged. After following up with 
multiple interested employees, this cost is too high to ensure that all available spots would be 
filled and that the program would be self-supporting. For reference, the subsidized County 
Summer Recreation Camp program fee is $75/ week.  
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Other local Student Learning Centers offer similar services around the $150/ week per child rate, 
and due to greater scale in enrollment numbers can also accommodate a wider range of operating 
hours that would be needed for our employees’ work schedules. It is not anticipated that the 
program would be successful as a service to County employees versus other options at the $150/ 
week rate. A fee around $75/ week would need to be considered and the program offered as an 
employee benefit to level the playing field for those employees that can’t telework for the service 
to be preferred versus other available options.  

Each employee’s family, work, and childcare situation is unique. In the absence of an 
employee’s children participating in a supervised home or supported learning center, employees 
should communicate with their supervisor any special requests or considerations that may need 
to be considered so job responsibilities are still fulfilled. If the employee anticipates taking 
extended leave they shall coordinate with their Department Director and Human Resources to 
complete the necessary Families First Coronavirus Response Act paperwork. In some instances it 
may be in the employees’ best financial interest to take the extended paid family leave versus 
working and paying for the cost of childcare.    

FISCAL IMPACT: $2200/week with offsetting revenue depending on enrollment fee and 
participation.  

CONCURRENCES:  County Administrator, HR 

ALTERNATIVES:  Do not provide the service; employees enroll in program offered elsewhere 
or take extended leave  

ATTACHMENTS:   

AUDIO/VISUAL NEEDS:  
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