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BOARD OF COUNTY COMMISSIONERS 
June 30, 2020 

OPEN SESSION AGENDA 

The meeting of the Board of County Commissioners of Washington County will be held at 100 West Washington Street, 
Suite 1113, Hagerstown. Due to Governor Hogan’s Executive Order and gathering restrictions, Board members will be 
practicing social distancing. County buildings remain closed to public access except by appointment. Therefore, there 
will be no public attendance in the meeting chambers. The meeting will be live streamed on the County’s YouTube and 
Facebook sites. 

10:00 AM MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE 
CALL TO ORDER, President Jeffrey A. Cline 

10:05 AM APPROVAL OF MINUTES: June 2, 2020 and June 9, 2020 

10:10 AM COMMISSIONERS’ REPORTS AND COMMENTS 

10:20 AM STAFF COMMENTS 

10:30 AM BID AWARD (PUR1471) HEATING, VENTING, AIR CONDITIONING, AND 
AUTOMATIC TEMPERATURE CONTROLS MAINTENANCE SERVICES AT 
COUNTY FACILITIES – Brandi Naugle, Buyer, Purchasing; Danny Hixon, Deputy 
Director, Parks & Facilities 

10:35 AM BROWNFIELD REVITALIZATION INCENTIVE PROGRAM – Susan Small, Director, 
Business Development 

10:40 AM AGRICULTURAL PRESERVATION EASEMENT RANKINGS FY2021 - Chris Boggs, 
Land Preservation Planner, Planning & Zoning  

10:45 AM APPLICATION FOR ZONING MAP AMENDMENT RZ-19-007 – Travis Allen, 
Comprehensive Planner, Planning & Zoning  

10:50 AM CONTRACT AWARD (PUR1470) INTERVENTION AND CASE MANAGEMENT 
FOR YOUTH OF INCARCERATED PARENTS IN WASHINGTON COUNTY – Rick 
Curry, Director, Purchasing; Allison Hartshorn, Grant Manager, Office of Grant Management 

10:55 AM CONTRACT AWARD (PUR1465) INSURANCE BROKERAGE AND RISK 
MANAGEMENT SERVICES – Rick Curry, Director, Purchasing; Tracy McCammon, Rick 
Management Coordinator, Human Resources 

11:00 AM INTERGOVERNMENTAL COOPERATIVE PURCHASE (INTG-20-0034) FOUR 
DUMP TRUCKS – Rick Curry, Director, Purchasing; Jack Reynard, Fleet Manager; Zane 
Rowe, Deputy Director, Highway Department 

11:05 AM FORT RITCHIE CONTRACT EXTENSION – Kirk Downey, County Attorney 

11:25 AM ADJOURNMENT 

Wayne K. Keefer 
Cort F. Meinelschmidt 
Randall E. Wagner 

100 West Washington Street, Suite 1101 | Hagerstown, MD 21740-4735 | P: 240.313.2200 | F: 240.313.2201 
WWW.WASHCO-MD.NET 



 

Open Session Item 

SUBJECT: Bid Award (PUR-1471) Heating, Venting, Air Conditioning and Automatic 
Temperature Controls Maintenance Services (HVAC/ATC) Services at County Facilities 

PRESENTATION DATE:  June 30, 2020 

PRESENTATION BY:  Brandi Naugle, CPPB, Buyer – Purchasing Department and Danny 
Hixon, Deputy Director Public Works, Parks and Facilities 

RECOMMENDED MOTION:  Move to award the Heating, Venting, Air Conditioning and 
Automatic Temperature Controls Maintenance Services (HVAC/ATC) contract to the responsive, 
responsible bidder Mick’s Plumbing & Heating, of Thurmont, MD based on the Total Base Bid of 
$306,000.00 based on the hourly rates/formula contained in its bid dated May 29, 2020. The Total 
Base Bid formula included in the bid document for determining the low bidder was as follows:   

1,800 Hours x $                 (Regular HVAC Technician Labor Rate) Plus 1200 Hours x 
$___       (Regular Helper Labor Rate) = Total Base Bid 

 
The County sets the percentage markup for repair parts and materials billed at cost plus a 

percentage at fifteen (15%) percent. 

REPORT-IN-BRIEF:  On May 28, 2020 a request to renew the contract was submitted by Mick’s 
Plumbing and Heating for the existing Heating, Venting, Air Conditioning and Automatic 
Temperature Controls Maintenance (HVAC/ATC) Services contract at County Facilities. The 
request was considered to be excessive and was brought before the Board for rejection, which the 
Board did rejected the request and granted approval to rebid the services for new pricing.   

On June 3, 2020 the County accepted bids for the Heating, Venting, Air Conditioning and 
Automatic Temperature Controls Maintenance (HVAC/ATC) Services at County Facilities.   The 
Bid notice was advertised in the local newspaper, listed on the State of Maryland’s 
“eMarylandMarketPlace” and on the County’s website. Twenty-Eight (28) persons/companies 
registered/downloaded the bid document online. Three (3) bid were received.  The contract is a 
one (1) year contract that is to tentatively commence July 1, 2020 and end June 30, 2021, with an 
option by the County to renew for up to four (4) additional consecutive one (1) year periods.   

The work to be performed under this contract shall consist of performing quarterly inspections, 
furnishing all materials, labor, supervision, tools, equipment, permits and insurance necessary to 
service, all controls and equipment for the heating, ventilating and air conditioning systems for the 
County office buildings and various locations.  The Washington County Health Department and 
Washington County Free Library are included in this contract.   

DISCUSSION:  N/A 
FISCAL IMPACT:  Funds are budgeted in various departmental budget line item accounts for 
these services. 

CONCURRENCES: Division Director of Public Works    
ALTERNATIVES:  N/A 
ATTACHMENTS:  Bid Tabulation Matrix 

Board of County Commissioners of Washington County, Maryland 
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*HVAC Technician (Hourly Rate)

**Helper (Hourly Rate)

HVAC Technician (Hourly Rate)

Helper (Hourly Rate)

HVAC Technician (Hourly Rate)

Helper (Hourly Rate)

Consulting & Design Services

(Hourly Rate)

TOTAL BASE BID FORMULA -
1,800 Hours x Hourly *Regular HVAC 

Technicial Labor Rate

Plus 1,200 Hours x Hourly ** Regular Helper 

Labor Rate

TOTAL BASE BID

Remarks/Exceptions:

$150.00

$188.00

$252.00

$125.00

$135.00

$165.00

Affordable Heating & 

Air Conditioning, LLC

Hancock, MD

$234,000.00

$48,000.00

$282,000.00

$198,000.00

$108,000.00

$306,000.00

Mick's Plumbing & Heating, Inc.

Thurmont, MD

Miler & Anderson, Inc.

Clear Brook, VA

$226,800.00

$128,800.00

$339,600.00

HOURLY RATES 

Regular Working Hours - Routine

Evenings and Saturdays - Emergency

$126.00$110.00

$200.00

$60.00

PUR-1471

Maintenance Services for Heating, Ventilating, Air Conditioning and Automatic Temperature Controls

Sundays and Holidays - Emergency

$130.00

$141.00

$189.00

$135.00

$165.00

$50.00

$160.00

$40.00 $90.00 $94.00

$185.00

Bids Opened 6/03/2020



 

 

Open Session Item 

SUBJECT:  Brownfield Revitalization Incentive Program (BRIP) 

PRESENTATION DATE:  June 30, 2020 

PRESENTATION BY: Susan Small, Director of Department of Business Development 

RECOMMENDED MOTION: Move to adopt the “Brownfields Property Tax Credit Ordinance 
for Washington County, Maryland.”   

REPORT-IN-BRIEF: It is recommended the Board adopt the attached ordinance providing for 
a tax relief incentive program in Washington County. The program will incentivize the economic 
revitalization of property requiring significant investment in order to prepare it for rehabilitation, 
properties designated by the State of Maryland as “Brownfield Sites.” 

DISCUSSION: The Environmental Protection Agency (EPA) defines a brownfield as, “a 
property, the expansion, redevelopment, or reuse of which may be complicated by the presence or 
potential presence of a hazardous substance, pollutant, or contaminant.” 

Washington County, Maryland’s brownfields provide a unique opportunity for our community to meet 
economic development goals, environmental protection and sustainability goals, and help achieve our 
comprehensive plan visions and objectives. Washington County’s brownfields can be assets for 
revitalization, reinvestment, and redevelopment. There are approximately 21 active brownfield sites (as 
of July 2, 2018) located within Washington County, MD listed on the State of Maryland’s Brownfield 
Master Inventory. 

- Eligible sites earn a 50% property tax credit on the increase (the difference between the pre-
remediation and post-remediation tax assessments) of county and/or municipal real property 
tax.  

- Brownfields located within an Enterprise Zone may receive the tax credit for up to 10 years, 
and properties outside these zones receive the credit for five years.  

As of January 2019, jurisdictions that have enacted BRIP legislation include:  Allegany, Anne Arundel, 
Baltimore, Cecil, Dorchester, Frederick, Howard, Montgomery, Prince George’s, Queen Anne’s, 
Somerset, and Worcester counties – and the following municipalities: Baltimore City, Colmar Manor, 
Cumberland, Frederick, Salisbury, and Taneytown. 

FISCAL IMPACT: N/A 

CONCURRENCES:  N/A 

ALTERNATIVES: Do not adopt the ordinance. 

ATTACHMENTS: Draft Ordinance ORD-2020 

Board of County Commissioners of Washington County, Maryland 
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ORDINANCE NO. ORD-2020-___ 

AN ORDINANCE TO ENACT THE “BROWNFIELDS PROPERTY TAX CREDIT 
ORDINANCE FOR WASHINGTON COUNTY, MARYLAND” 

RECITALS 

 Pursuant to Maryland Code, Tax-Property Article, § 9-229, the Board of County 
Commissioners of Washington County, Maryland (the County) has the authority to adopt 
a brownfields property tax credit ordinance that provides for the imposition of such a tax 
credit in Washington County and its municipalities. 

 The County Commissioners now wish to create a property tax credit against the 
increased property tax liability of a qualified Brownfields site. 

 A public hearing was held on _______________ , 20___, following due notice and 
advertisement of the text of the proposed Brownfields Property Tax Credit Ordinance 
(the Ordinance). 

 Public comment was received, reviewed, and considered concerning the aforesaid 
proposed Ordinance. 

 The County desires to ensure that the COVID-19 pandemic does not cause 
applicants for the Brownfields Property Tax Credit to fail to obtain timely credits that 
would have been obtained had the pandemic not occurred  

 Section 5 of the Ordinance will forestall any negative implications of the COVID-
19 pandemic by facilitating favorable treatment of applications promptly filed following 
adoption of the Ordinance;  

NOW, THEREFORE, BE IT ORDAINED by the Board of County Commissioners 
of Washington County, Maryland, that the Brownfields Property Tax Credit Ordinance 
for Washington County, Maryland, attached hereto, is enacted as written. 

 

 Adopted this ___ day of _____________, 20__. 

 Effective this ___ day of _____________, 20__. 

 

  



 

 

ATTEST:     BOARD OF COUNTY COMMISSIONERS 
      OF WASHINGTON COUNTY, MARYLAND 
 
 
 
________________________  BY: __________________________________ 
Krista L. Hart, Clerk     Jeffrey A. Cline, President 
 
 
 
 
 
Approved as to form 
and legal sufficiency: 
 
 
 
_____________________________ 
Kirk C. Downey 
County Attorney 
 
 
Mail to: 
County Attorney’s Office 
100 W. Washington Street, Suite 1101 
Hagerstown, MD 21740-4735 
 

 

 

  



 

 

 

 

 

 

BROWNFIELDS PROPERTY TAX CREDIT ORDINANCE 

FOR WASHINGTON COUNTY, MARYLAND 
 

Adopted ______________, 2020 
Effective ______________, 2020 

 

 

 

 

 

 

  



 

 

1. Establishment of tax credit. 

1.01. In accordance with Maryland Code, Tax-Property Article, §9-229, as 
amended from time to time, there is a Brownfields Property Tax Credit imposed in 
Washington County. 

2. Definitions. 

2.01. The words and phrases used in this ordinance shall have their usual 
meaning, unless otherwise defined in this section. 

2.02.  Enterprise Zone means an area designated an enterprise zone under 
Section _____ of the Economic Development Article of the Annotated Code of Maryland. 

2.03. Increased Property Tax Liability means the remaining property tax 
liability, after first applying all other property tax credits applicable to the site, 
attributable to the increase in the assessment of a qualified Brownfields site, including 
improvements added to the site within the tax credit period provided for in this section, 
over the assessment of the qualified Brownfields site before its voluntary cleanup or 
corrective action plan. 

2.04. Qualified Brownfields Site has the meaning stated in Section 5-301 of 
the Economic Development Article of the Annotated Code of Maryland. 

3. Calculation, Application, and Termination of Tax Credit. 

3.01. Tax Credit Imposed. There is a Brownfields property tax credit of fifty 
percent (50%) against the increased property tax liability of a qualified Brownfields site. 

3.02. Additional Property Tax Credit. A qualified Brownfields site shall 
receive an additional property tax credit of twenty percent (20%) against the increased 
property tax liability if: 

(a) The cost of the voluntary cleanup or corrective action plan is more 
than $1,000,000; or 

(b) The qualified Brownfields site is located in an enterprise zone.  
However, in the event that an enterprise zone tax credit is already being 
applied against the county portion of the taxes for a property, the Brownfields 
tax credit will not apply to the county portion of the property taxes, but shall 
be applied against the state portion of the property taxes.    



 

 

3.03. Cost of Cleanup, Corrective Action. The cost of the voluntary cleanup 
or corrective action plan shall be determined by the demonstrated costs incurred for the 
voluntary cleanup or corrective action plan at the time of the application for the property 
tax credits. 

3.04. Application and Duration of Credits. Unless otherwise provided in this 
ordinance, an application for a tax credit under this section shall be filed in the first 
taxable year in which the property qualifies.  The credits shall apply in each of the taxable 
years immediately following the first revaluation of the qualified Brownfields site after 
completion of a voluntary cleanup or corrective action plan for:  

  (a) five (5) taxable years; or 

(b) If the qualified Brownfields site is in an enterprise zone, ten (10) 
taxable years. 

3.05. Maryland Economic Development Assistance Fund. For each year of the 
credit period, the County shall contribute to the Maryland Economic Development 
Assistance Fund established under Section 5-313(8) of the Economic Development Article 
of the Annotated Code of Maryland an amount equal to thirty percent (30%) of a qualified 
Brownfields site's increased property tax liability. 

3.06. Termination. The Brownfields property tax credit granted to a 
qualified Brownfields site under this section terminates if: 

(a) The recipient of the Brownfields property tax credit withdraws 
from the voluntary cleanup program under § 7-512(a) or (b) of the 
Environment Article of the Annotated Code of Maryland; or  

(b) The State Department of the Environment withdraws approval 
of a response action plan or a certificate of completion under § 7-
512(e) and (f) of the Environment Article of the Annotated Code of 
Maryland. 

4. Administration. 

4.01. Administration. The Chief Finance Officer may adopt guidelines, 
regulations, or procedures to administer this section. 



 

 

5. Timing of Applications. 

5.01. Applications Filed Before December 31, 2021.  Any application filed 
between the date of adoption of this ordinance and December 31, 2021 will be considered 
to have been filed as if it were timely filed in accordance with Section 3.4, even if it is filed 
after the deadline proscribed in that Section.  Any such property for which an application 
is filed in accordance with this Section 5.01 shall be entitled to the full extent of the credits 
available under Section 3.4, as if the application had been filed in accordance with that 
Section.  If, as of the date of filing of the application, the applicant has already paid the 
property tax bill for a tax year in which the tax credit would have been applied if the 
application had been timely filed, the unapplied tax credit amount shall be applied 
against the property tax bill for the tax year that follows the final year that a credit is to 
be applied in accordance with Section 3.4.     

5.02. Applications Filed After December 31, 2021.  For applications filed after 
December 31, 2021, failure to apply in the first qualifying tax year will result in the loss 
of the credit for that tax year. 



 

 

Open Session Item     

SUBJECT:   Agricultural Preservation Easement Rankings FY 2021 
PRESENTATION DATE:  June 30, 2020  
 
PRESENTATION BY: Chris Boggs, Land Preservation Planner, Department of Planning & Zoning 
 
RECOMMENDED MOTION: Move to approve the priority ranking of Agricultural Land 
Preservation Easement applications as recommended by the Agricultural Land Preservation Advisory 
Board and to forward the top 12 applications to the Maryland Agricultural Land Preservation 
Foundation (MALPF).  
 
REPORT-IN-BRIEF: The purchase of permanent land preservation easements through the 
Maryland Agricultural Land Preservation Program (MALPP) is the largest part of Washington 
County’s rural preservation strategy.  All applications are ranked by the local Agricultural Land 
Preservation Advisory Board using the adopted Priority Ranking Formula which assigns points for 
such things as quality of soils, proximity to other preserved lands, agricultural status, economic 
viability, and relationship to other land use areas in the County.   
 
DISCUSSION:  The Commissioners were introduced to the subject at the Public Hearing on June 16, 
2020 and allotted two weeks for public comment to be submitted.  Following review and 
consideration of public comment from this public hearing, Commissioners are requested to approve 
the top 12 applications to be forwarded to the MALPF Board. Easements are purchased in order from 
the priority list until funds are exhausted. 
 
Maryland law requires MALPF and the County to maintain confidentiality of financial information 
and rankings for our easement applicants until the end of an annual easement acquisition cycle. 
Therefore, only the County Commissioners have the Excel spreadsheet of rankings by the Ag Board. 
The public copy lists only the names of applicants.  
 
FISCAL IMPACT:  No impact to County General Fund.  The County will have an opportunity to 
contribute locally collected Agricultural Transfer Taxes and Real Estate Transfer Taxes in the Fall 
2020.  Local and State funds are combined (60% State and 40% County) to fund the matching portion 
of the program. 
 
CONCURRENCES: The Agricultural Land Preservation Advisory Board has approved the rankings 
of these applications and the limit of 12 applications being forwarded to MALPF. 
 
ALTERNATIVES:  Change ranking and/or number of applicants submitted. 
 
ATTACHMENTS:  None 
 
AUDIO/VISUAL NEEDS:  PDF County Map of Applicants 

Board of County Commissioners of Washington County, Maryland 
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Open Session Item 

SUBJECT:  Consensus - Application for Zoning Map Amendment RZ-19-007 

PRESENTATION DATE: June 30, 2020  

PRESENTATION BY: Travis Allen, Comprehensive Planner, Department of Planning and Zoning 

RECOMMENDED MOTION: The purpose of this agenda item is to reach a consensus to either 
approve or deny the applicant’s request to rezone property. 

REPORT-IN-BRIEF: Application is being made to extend an existing Rural Business floating zone 
over an adjacent .88-acre property through a rezoning map amendment.   

DISCUSSION: The applicant WALZC, LLC seeks a map amendment for a property adjacent to the 
site of Mt. Tabor Builders at 14624 National Pike near the Rural Village of Wilson.  An existing RB 
floating zone was established over the parcel containing Mt. Tabor Builders in 2015.  The current 
proposal seeks to extend the RB zone to accommodate use of an accessory structure related to business 
operations that would not be permitted under its current zoning designation.   

The factors to be considered in a request for the creation of a new RB zoning district are listed in Article 
5E of the Washington County Zoning Ordinance.  RB districts must designate a specific type of land 
use and demonstrate that the proposed use will be compatible with the existing neighborhood which 
surrounds it.  The purpose of the RB zoning district is to permit the continuation and development of 
businesses that support the agricultural industry and farming community, serve the needs of the rural 
residential population, provide for recreation and tourism opportunities, and to establish locations for 
businesses and facilities not otherwise permitted in the rural areas of the County.   

This item was presented to the Washington County Planning Commission at a Public Information 
Meeting held during their regular meeting on February 3, 2020.  It was then brought back for 
recommendation at the March 2, 2020 meeting, where the members unanimously recommended in 
favor of the proposed map amendment. 

Thus far, one public comment in favor of the proposal was received during the Public Information 
Meeting.  This is the only public comment received to date either for or against the proposed rezoning. 

The Public Hearing for this item was presented to the Board of County Commissioners on June 16, 
2020.  No action was taken by Commissioners on the request at that time.   

FISCAL IMPACT: N/A 

CONCURRENCES: Washington County Planning Commission 

ALTERNATIVES: N/A 

ATTACHMENTS: Application, staff report, Planning Commission recommendation, approved 
Planning Commission minutes and written public comments 

Board of County Commissioners of Washington County, Maryland 
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Open Session Item 

SUBJECT:  Contract Award (PUR-1470) – Intervention and Case Management for Youth of 
Incarcerated Parents in Washington County   
  
PRESENTATION DATE:  June 30, 2020 
 
PRESENTATION BY:  Rick Curry, CPPO – Director of Purchasing and Allison Hartshorn, 
Grant Manager – Washington County Office of Grant Management (OGM)    
 
RECOMMENDED MOTION: Move to award the contract for the Intervention and Case 
Management for Youth of Incarcerated Parents in Washington County, Maryland to the 
responsible proposer with the responsive proposal. 
    
REPORT-IN-BRIEF: The purpose of the service to be provided is to fulfill the 
requirements of the County’s Community Partnership Agreement (CPA) for fiscal year 2021 with 
the Governor's Office of Crime Prevention, Youth, and Victim Services (GOCPYV).  The services 
are to be performed during the contract period that commences upon contract execution and end 
on June 30, 2021 with an option by the OGM to renew the awarded Contract for up to two (2) 
additional years through fiscal year 2023. 

The Coordinating Committee was comprised of the following members: Director of Purchasing, 
OGM Director designee, OGM Grant Manager (Chairman Designee), LMB Board Chairperson, 
or designee and LMB Community Planning and Review Committee Chairperson or designee.  The 
RFP was advertised locally in the newspaper and on the County’s web site, as well as on the State’s 
“eMaryland Marketplace Advantage” (eMMA) web site.  Notice of the RFP was e-mailed to those 
individuals/firms on the OGM’s e-mail list.  Twenty-seven (27) persons/firms accessed the RFP 
document from the web site.  Three (3) firms were represented at the pre-proposal conference. 
 
DISCUSSION:  N/A   
 
FISCAL IMPACT:  Funding from the Maryland Governor’s Office for Children in the amount 
of $90,000.  
 
CONCURRENCES:  Award as unanimously recommended by the Coordinating Committee.  
 
ALTERNATIVES:  N/A 
 
ATTACHMENTS:  Scope of Work (excerpt from RFP document). 
 
AUDIO/VISUAL NEEDS:  N/A 

Board of County Commissioners of Washington County, Maryland 
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PUR-1470 

Intervention and Case Management for Youth of Incarcerated  
Parents in Washington County, Maryland  

 
After accessing the needs of the community and review of current data about school 
readiness, the Washington County Local Management Board has concluded that 
programming is necessary to impact this issue particularly among those youth whose 
parent(s) have been or are currently incarcerated.  Research indicates that this population 
has increased risk of poor school performance.  The Board wishes to fund a program that 
will coordinate with local law enforcement to provide school readiness/success resources 
along with case management to this population. The program will specifically target youth 
ages 0-18 (along with their caregivers) with at least one parent currently incarcerated at the 
Washington County Detention Center (WCDC) or the Washington County Day Reporting 
Center (WCDRC).  The selected organization will work closely with both agencies to 
provide services including but not limited to family assessment, case management and 
referral to services.  Parent/caregiver classes will be provided to include school readiness 
and parenting skills curriculum.  The overall goal of the program is to provide services to 
youth of incarcerated parents and their caregivers, recognizing the adverse impact parental 
incarceration may have on the family. 
 

1. Staffing – Case Management Services may be provided by one or more Case 
Managers either on a full or part-time basis as long as the services meet the 
minimum requirement of 390 hours per quarter.  A qualified applicant 
preferably has a bachelor’s degree or higher in a mental health or human 
services field with at least two years’ experience working with youth and 
families.  Applicants with bachelor’s degree in other fields or with Associates 
Degrees in mental health or human services field with at least four years’ work 
experience working with youth and families will also be considered.  Please 
note staff or employee leave time including but not limited to vacation, personal 
and sick leave will not be reimbursable under this project per GOCPYV 
guidelines and policies. 
 

2. Collaborative efforts – Services must include strong agency and community 
collaboration and involvement.  It will be required that the Applicant create 
and/or maintain a collaborative relationship with local law enforcement and 
service providers.  

 
3. Coordination with local law enforcement – A Memorandum of Understanding 

between the Applicant and WCDC and WCDRC is required to be executed 
prior to the start of services.  The service provider shall obtain all necessary 
malpractice and liability insurances in the amounts required by WCDC and 
WCDRC.  

 
4. Referrals to Service – The Program will be accessible by all targeted youth and 

families (see POPULATION SERVED), allowing referrals from all law 



 

 

 

enforcement agencies (including WCDC and WCDRC), school systems, 
service providers, and citizens.   

 
5. Location of Services – Location of services in close proximity to the WCDC 

and WCDRC is preferred but not required.  
 

6. Outreach – The success of this program will be dependent upon the target 
population being referred to it, therefore, outreach is an important component.  
The Applicant should ensure the target population and service providers are 
aware of the program.  

 
7. Case Management – The Case Manager(s) will provide case management 

services, including (but not limited to) family assessment, referral services, 
family centered services, and follow up support as necessary to the youth and 
families served.  

 
8. Training and Education – The Intervention and Case Management for Youth of 

Incarcerated Parents program will focus on two educational components: (1) 
preparing youth under 5 for school readiness and (2) ensuring school age youth 
are successful in school.  To achieve these goals the program will offer training 
workshops/educational learning experiences in these subject matters at least 
quarterly. 

 
9. Population Data Collection – In addition to program data, the applicant will be 

responsible for collecting local data/statistics on the target population of youth 
with incarcerated parents.  This data will be used to determine the needs of the 
local population. 

 
10. Program Data collection – The Applicant must collect and report indicator data 

and program outcome information as required by the Evaluation Contract 
executed with the Office of Community Grant Management.  Data collection 
will be required through the duration of the program.  The following data 
outcome measures are the minimum measures expected of the selected 
Applicant.   

 
a. Number of hours of services provided per quarter 
b. Number of school aged children served by program 
c. Number of pre-school age children served by program 
d. Number of families served by program 
e. Number of parents 
f. Number of caregivers 
g. Number and percent of classes provided to participants  
h. Number and percent of participants receiving a referral for additional 

services 
i. Number and percent of participants which would recommend the 

program to others 



 

 

 

j. Number and percent of pre-school age children participating in the 
program that are assessed as being developmentally on the target for 
school success per Ages & Stages Questionnaire 

k. Number and percent of caregivers/parents of school aged children 
participating in the program that feel services provided by the program 
will help improve their child’s attendance 

 
These measures may be revised at the discretion of the OGM and GOCPYV.  
 

A. Parameters of the Award of Funds 
 

1. The maximum award of $90,000 for the Intervention and Case Management for 
Youth of Incarcerated Parents program will begin on July 1, 2020 and end 
June 30, 2021 with an option by the OGM to renew the awarded Contract 
for up to two (2) additional years through fiscal year 2023. Renewal of this 
agreement is at the discretion of the Local Management Board and is 
contingent upon the following:  1) the continual award of funds from the 
GOCPYV, 2) the performance of the Applicant and 3) the goals/outcomes 
desired by the GOCPYV and OGM.  
 

III. POPULATION SERVED 
 

A. The program will provide services for youth ages 0-18 along with their parent/caregiver 
with at least one parent currently incarcerated at the Washington County Detention 
Center or Washington County Day Reporting Center.  Youth and families of 
individuals who are transferred from the WCDC/WCDRC to other correctional 
facilities may participate in the program as long as they reside in Washington County, 
Maryland.  

 



 

 

Open Session Item 

SUBJECT:  Contract Award (PUR-1465) – Insurance Brokerage and Risk Management Services  
 
PRESENTATION DATE:  June 30, 2020 
 
PRESENTATION BY:  Rick Curry, CPPO, Director of Purchasing and Tracy McCammon, Risk 
Management Coordinator, Human Resources 
 
RECOMMENDED MOTION:  Move to award the contract for the Insurance Brokerage and 
Risk Management Services to the responsible, responsive proposer, with the lowest proposal cost. 
 
REPORT-IN-BRIEF:  Proposals were seeking a team of industry professionals to assist and 
guide the County in identifying and managing the unique public sector risks and exposures 
encountered in its daily operations. The County accepted proposals from firms interested in 
providing the County with design of its risk financing program, including brokerage services, to 
include, but not be limited to, its  property and casualty risk financing program for the County 
which would contemplate use of cost-effective self-insured retentions, insurance deductibles, and 
other risk financing techniques. Services will also extend to preparation of insurance specifications 
for the insurance market, marketing and solicitation of insurance quotations, placement of 
insurance policies at the request of the County and other broker services as enumerated in the 
Scope of Services contained in the Request for Proposals, including efforts necessary to insure 
those volunteer fire and rescue companies who are members of the Washington County Volunteer 
Fire & Rescue Association.  The term of the contract is for a one (1) year period tentatively to 
commence August 1, 2020 with an option by the County to renew for up to four (4) additional 
consecutive one (1) year periods thereafter contingent upon satisfactory annual performance by 
the Contractor and fiscal appropriations.  

The Coordinating Committee was comprised of the Interim County Administrator/County 
Attorney (Committee Chairman), Human Resources Director, Risk Management Administrator, 
Safety Compliance/Training Coordinator, and Director of Purchasing (Chairman Designee).  The 
Request for Proposals (RFP) was advertised on the State’s “eMaryland Marketplace Advantage” 
website, on the County’s web site and in the local newspaper.  Twenty-eight (28) persons/firms 
accessed the RFP from the County’s web site.  Five (5) firms was represented at the Pre-Proposal 
Teleconference.  Submittals were received on May 7, 2020, from four (4) firms.  The 
Qualifications & Experience/Technical Proposals of two (2) of the firms were considered 
responsive by the Coordinating Committee.  The Price Proposals of those firms were opened.  
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DISCUSSION:  N/A 
 
FISCAL IMPACT: Funds are budgeted in individual departments for each of the lines of 
coverage. 
 
The present contract for these services was awarded in 2015 to Aon Risk Services, Inc. of 
Maryland at a cost of $250,000 for the five (5) years that ends July 31, 2020.  Prior to having an 
Insurance Brokerage contractor, Washington County's insurance program had traditionally been 
handled on an exposure basis, i.e. policy specifications for each line of coverage (property, inland 
marine, general liability, etc.) had been put out for bid individually.  Over time that resulted in 
over fifteen (15) separate policies negotiated through multiple agents or brokers.  Each insurance 
carrier paid the agent or broker for services via commissions paid by the insurance carrier and 
passed on to the County via-premium payments.  This process also tended to repeat the same 
carriers and agents from year to year due to the exclusive arrangements between carriers and 
agents.  The "value added" services provided by the larger brokers were also not available to the 
County due to the piecemeal policy placements. 
 
By contracting with one broker to place the County's entire insurance program, the County has 
access to needed safety and risk management resources provided by the broker as a "value added" 
service.  There is also greater access to carriers since the larger brokers have greater market access 
and technical expertise.  In addition, placement of multiple lines of coverage with one carrier has 
provided more cost-effective premiums and additional limits.  Since the broker is paid on a flat 
rate basis directly by the County and not through commissions paid by the carriers, premiums paid 
by the County are net of commission.  Cost savings were substantial enough to offset the County's 
needs for additional areas of coverage (pollution liability, media liability, etc.) and additional 
liability limits. 
 
CONCURRENCES:  As recommended by the Coordinating Committee. 
 
ALTERNATIVES:  N/A 
 
ATTACHMENTS:  N/A   
 
AUDIO/VISUAL NEEDS:  N/A 
 

 

 



 

 

 
Open Session Item 

SUBJECT:  Intergovernmental Cooperative Purchase (INTG-20-0034) Four (4) Dump Trucks for the 
Highway Department  
PRESENTATION DATE:  June 30, 2020  
PRESENTATION BY:  Rick Curry, CPPO, Director, Purchasing Department, Jack Reynard, Fleet 
Manager, Highway Department and Zane Rowe, Deputy Director, Highway Department    
RECOMMENDED MOTION:  Move to authorize by Resolution, the Highway Department to purchase 
four (4) 4x2 Mack dump trucks from Potomac Truck Center, Inc. of Bladensburg, MD. The cost of each 
truck is $208,818 (extended warranty $3,318) for a total amount of $848,544 and to utilize another 
jurisdiction’s contract (#4400003267) that was awarded by Howard County, Maryland - Office of 
Purchasing.    
  
REPORT-IN-BRIEF:  The Highway Department is requesting to purchase four (4) dump trucks to 
replace trucks that are nineteen (19) years old and exceed the County’s Vehicle and Equipment Types 
and Usage Guidelines.  The County’s replacement guidelines for vehicles greater than 33,000 lbs. GVWR 
is recommended at a ten (10) year economic life cycle. The replaced trucks will be advertised on 
GovDeals.com for auctioning.  
 
The Code of Public Laws of Washington County, Maryland (the Public Local Laws) §1-106.3 provides 
that the Board of County Commissioners may procure goods and services through a contract entered into 
by another governmental entity, in accordance with the terms of the contract, regardless of whether the 
County was a party to the original contract. The government of Howard County, Maryland - Office of 
Purchasing took the lead in soliciting the resulting agreement. If the Board of County Commissioners 
determines that participation by Washington County would result in cost benefits or administrative 
efficiencies, it could approve the purchase of the trucks in accordance with the Public Local Laws 
referenced above by resolving that participation would result in cost benefits or in administrative 
efficiencies. 

The County will benefit with direct cost savings in the purchase of the trucks because of the economies 
of scale this buying group leveraged. I am confident that any bid received as a result of an independent 
County solicitation would exceed the spend savings that Howard County, Maryland - Office of 
Purchasing provides through this agreement. Additionally, the County will realize savings through 
administrative efficiencies as a result of not preparing, soliciting and evaluating a bid. This savings/cost 
avoidance would, I believe, be significant.  

FISCAL IMPACT:  Funds are budgeted in the Highway Department’s Capital Improvement Plan (CIP) account 
(EQP042) in the amount of $1,068,000 

CONCURRENCES:  Deputy Director of Highway Department 
ALTERNATIVES: 1.  Process a formal bid and the County could possibly incur a higher cost for the 
purchase, or 2.  Do not award the purchase of the dump trucks.  
ATTACHMENTS:  Potomac Mack Sales and Services, Inc. quote.  
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Open Session Item 

SUBJECT:  Fort Ritchie – Contract Extension 

PRESENTATION DATE:  June 30, 2020 

PRESENTATION BY:  Kirk C. Downey, County Attorney 

RECOMMENDATION:   Move to approve the Fifth Amendment to the Contract of 
Sale and authorize its execution. 

REPORT-IN-BRIEF: Fort Ritchie Contract Extension 

DISCUSSION:  The contract purchaser of Fort Ritchie requires a contract 
extension to allow for the Marhle litigation to be resolved. The contract extension is necessary if 
the transaction is to proceed to settlement. 

FISCAL IMPACT:  Additional carrying costs of the property during the extension; loss 
of proceeds from the sale if not extended. 

CONCURRENCES:  N/A 

ALTERNATIVES:  N/A 

ATTACHMENTS:  Fifth Amendment of Contract of Sale 

AUDIO/VISUAL NEEDS: None 
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FIFTH AMENDMENT TO 
AGREEMENT OF SALE OF REAL PROPERTY 

 
 THIS FIFTH AMENDMENT TO AGREEMENT OF SALE OF REAL PROPERTY (“Fifth 

Amendment”) is effective as of this __ day of June, 2020, by and between the BOARD OF COUNTY 

COMMISSIONERS OF WASHINGTON COUNTY, MARYLAND, a body corporate and politic and a 

political subdivision of the State of Maryland (“Seller”), and JOHN W. KRUMPOTICH, and/or 

ASSIGNS (“Buyer”), with Seller and Buyer being hereinafter sometimes collectively referred to as the 

“Parties”. 

EXPLANATORY NOTE: 

 WHEREAS, Seller and Buyer did enter into a certain Agreement of Sale of Real Property, dated 

November 5, 2019, as amended by a certain First Amendment to Agreement of Sale of Real Property 

dated January 16, 2020, a certain Second Amendment to Agreement of Sale of Real Property dated March 

3, 2020, and a Third Amendment to Agreement of Sale of Real Property dated April 6, 2020,  and a 

Fourth Amendment to Agreement of Sale of Real Property dated June 2, 2020 (hereinafter collectively 

referred to as the “Agreement”), pursuant to which Seller agreed to sell certain real property located in 

Washington County, Maryland, commonly known as the Fort Richie Military Installation and as further 

described therein (the “Property”), with all defined terms as set forth herein having the same meanings as 

set forth and defined in the Agreement unless otherwise expressly noted,  and 

 WHEREAS, on April 2, 2020, Craig Mahrle did file a Complaint for Declaratory Judgment and 

Injunctive Relief against Seller and Buyer in the Circuit Court for Washington County, Maryland (the 

“Court”), referenced as Case No. C-21-CV-20-000183 (the “Litigation”), which among other things, 

challenges and seeks to prevent the sale of the Property from the Seller to the Buyer, and as such 

constitutes a cloud of title and a lis pendens on the Property; and 
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 WHEREAS, on April 15, 2020 and April 20, 2020, Seller and Buyer, respectively, filed motions 

with the Court, requesting dismissal of the Litigation; and 

 WHEREAS, on May 12, 2020, the Court filed an Opinion and Order granting the motions of 

Seller and Buyer and dismissing the Litigation (the “Dismissal Order”); and 

 WHEREAS, under Maryland law, the Dismissal Order is subject to a thirty (30)-day appeal period 

which expires on June 11, 2020 (the “Appeal Period”), and as such, the disposition of the Litigation is not 

final until the Appeal Period has run and expired; and 

 WHEREAS, on June 9, 2020, Craig Mahrle did file a Notice of Appeal to the Court of Special 

Appeals, referenced as Case No. CSA-REG-0327-2020 (the “Appeal”); and  

 WHEREAS, due to the existence of the Appeal, Seller cannot deliver title to the Buyer as required 

by Paragraph 9(a) of the Agreement by the extended Closing Date of June 30, 2020, and as a result 

thereof, the Parties have agreed to further extend the Closing Date in order to allow the Appeal to be 

resolved. 

 NOW, THEREFORE, in consideration of the mutual promises herein contained, to be kept and 

observed by the respective Parties hereto, and for other good and valuable consideration by each of the 

Parties hereto unto the other in hand paid, the receipt and sufficiency of which are hereby acknowledged, 

the Parties agree as follows: 

 1. The introductory clause and Explanatory Note set forth above accurately reflect the 

understanding of the Parties and by this reference are incorporated herein and made a part hereof.  Any 

and all defined terms as set forth in this Fifth Amendment shall have the same meaning and definition as 

set forth in the Agreement unless expressly provided otherwise hereunder.   

 2.  In order to allow time for Seller to continue to obtain the successful resolution of the 

Appeal and cause it to be dismissed and finally resolved, the Closing Date set forth in Paragraph 4 of the 
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Agreement is hereby further extended until the earlier of either the date the Appeal is fully resolved and 

concluded with no further proceedings pending or being pursued by Craig Mahrle or October 31, 2020; 

with it being expressly understood and agreed between the Parties that inasmuch as such extension is not 

due to any fault of Buyer, no extension fee or additional Deposit from Buyer is due or required.  From and 

after the date hereof, any and all references to the Closing Date as set forth in the Agreement shall mean 

and refer to the earlier of the two dates detailed in this paragraph of this Fifth Amendment. 

 3. With respect to the Appeal, Seller hereby agrees to proceed to fully and vigorously defend 

the Appeal and immediately seek to have the Appeal dismissed or successfully concluded with prejudice 

so that it no longer constitutes a cloud of title and lis pendens on the Property; time being of the essence.  

Notwithstanding the extension of the Closing Date as herein provided, because of the Appeal, Seller 

acknowledges that:  (a) while the Appeal is pending, Seller will not be able to convey the Property to 

Buyer in accordance with the requirements of the Agreement (as the continuing Appeal constitutes a 

“Title Defect” under paragraph 9. (a) of the Agreement which was not in existence of the date of the title 

report as described in such paragraph); and (b) in the event the Appeal is not resolved in the time 

contemplated or is resolved unsuccessfully, Buyer, in order to preserve and protect its current investment 

in the Property, shall have no alternative other than to avail itself of all rights and remedies under the 

Agreement, including but not limited to all of the Buyer’s rights under Paragraph 13 thereof.  

 4. In all other respects, not specifically modified in this Fifth Amendment, the terms, 

conditions, provisions, covenants, and agreements set forth in the Agreement, shall remain in full force 

and effect, and any conflicts among the terms of the Agreement and the terms of this Fifth Amendment 

shall be resolved in favor of the terms of this Fifth Amendment.  Any and all defined terms set forth herein 

shall have the same meaning as set forth in the Agreement, except as modified herein.   
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 5. The Parties do hereby expressly ratify and confirm all terms and provisions of the 

Agreement, as amended hereby, and nothing as set forth herein shall serve to nullify or constitute a waiver 

of any of Buyer’s rights under the Agreement, including all of the Buyer’s rights under Paragraph 13 of  

the Agreement.  

 6. This Fifth Amendment shall only be valid and enforceable upon the execution hereof by 

the Parties and may be executed and delivered in any number of counterparts, each of which so executed 

and delivered shall be deemed to be an original and all of which shall constitute one and the same 

instrument.  This Fifth Amendment may be circulated to the respective Parties for execution by facsimile 

or other electronic transmission and such copy of this Fifth Amendment shall be sufficient to bind the 

parties to the terms, conditions, and provisions hereof. The signatures of the Parties need not appear on the 

same counterpart of this Fifth Amendment provided that each party has fully executed a counterpart 

hereof. 

 

[SIGNATURES APPEAR ON FOLLOWING PAGE] 
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IN WITNESS WHEREOF, Seller and Buyer have caused this Fifth Amendment to be executed 

as of the day and year first above written. 

 
WITNESS:               BOARD OF COUNTY COMMISSIONERS  

           OF WASHINGTON COUNTY, MARYLAND 
       
 
 
______________________________    BY:_____________________________(SEAL) 
              Jeffrey A. Cline, President   
 
          SELLER 
 
 
WITNESS 
 
 
 
______________________________ _________________________________(SEAL) 
      John W. Krumpotich 
 

BUYER 
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