











Page 50of 6
OPEN Session, April 28, 2020

(Ordinance No. ORD-2020-17 is recorded among the Acts, Ordinances, and Resolutions of
Washington County and the originals are in the County Commissioners’ Office.)

MARTZ-LEMASTER-SALAMONE RURAL LEGACY PROGRAM EASEMENT

Mr. Boggs recommended approval of the Sherry D. Martz, Sonja D. Lemaster, and Scott G.
Salamone Rural Legacy Program (RLP) project, paid for 100% by the Maryland Department of
Natural Resources, for $264,810 for 89.27 easement acres, to adopt an ordinance approving the
purchase, and to authorize execution of the necessary documentation to finalize the easement
purchase. Mr. Boggs shared that the property is located at 3215 Chestnut Grove Road, Keedysville,
Maryland, and composed of primarily hay and woodland and is bisected by Sharman’s Branch. Mr.
Boggs shared that five (5) development rights will be extinguished with the easement.

Commissioner Keefer, seconded by Commissioner Meinelschmidt, moved to approve the Martz-
Lemaster-Salamone RLP Easement, and to adopt an ordinance approving the purchase of the
easement and to authorize the execution of the necessary documentation to finalize the easement
purchase. The motion passed unanimously.

(Ordinance No. ORD-2020-18 is recorded among the Acts, Ordinances, and Resolutions of
Washington County and the originals are in the County Commissioners’ Office.)

FISCAL YEAR 2021 BUDGET

Ms. Greaves presented information as it pertains to the FY21 General Fund Budget (draft 2) at
$235,443,580 and Capital Improvement Budget (draft 4) at $54,874,000. Additionally, Ms. Greaves
provided the Board with an outline of reductions to the FY21 budget, adding that the largest increase
proposed is for the Board of Education.

Ms. Greaves recommended that approximately $2.5 million in Capital Expenditures for unfunded
projects be delayed. Additionally, she recommended a delay in the proposed wage increase for
County staff. Commissioner Cline suggested that the wage increase for County staff could be
reevaluated in January 2021.

The proposed water and sewer rate increase of 3.5% was discussed in detail; Ms. Greaves requested
consensus from the Commissioners to move forward with a hearing regarding same on May 121,
On this matter, Commissioner Baker asked that the rates and any previous agreements for residents
of the Maugansville Community be reviewed by staff.

The Commissioners reached a consensus to proceed with the proposed Water and Sewer Rate
Increase Public Hearing on May 12, 2020 and a Budget Hearing rescheduled to May 14, 2020 as
requested. Additionally, a meeting will be held on May 26, 2020.

Ms. Greaves discussed highlights of the Capital Improvement Plan Budget, adding that priorities
from FY21 and current projects with savings or delayed projects have been carefully reviewed. She
shared that certain projects would be reduced to fund FY21 priorities and then monies would be put
back for years two and three.

CONVENE IN CLOSED SESSION

Commissioner Meinelschmidt, seconded by Commissioner Keefer, moved to convene in closed
session at 11:44 a.m. to discuss the appointment, employment, assignment, promotion, discipline,
demotion, compensation, removal, resignation or performance evaluation of appointees, employees,
or officials over whom this public body has jurisdiction; or any other personnel matter that affects
one or more specific individuals; to consult with counsel to obtain legal advice on a legal matter; to
consult with staff, consultants, or other individuals about pending or potential litigation; to discuss
public security, if the public body determines that public discussion would constitute a risk to the
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public or to public security, including: (i) the development of fire and police services and staff; and
(i) the development and implementation of emergency plans; and to comply with a specific
constitutional, statutory, or judicially imposed requirement that prevents public disclosures about a
particular proceeding or matter, in accordance with Sections 3-305(b)(1), (7), (8), (10), and (13) of
the General Provisions Article of the Annotated Code of Maryland. The motion passed unanimously.

In closed session, the Commissioners discussed the employment assignment, promotion,
compensation, or performance evaluation of appointees, employees or officials over whom this
public body has jurisdiction; or any other personnel matter that affects one or more specific
individuals. The Commissioners consulted with legal counsel to obtain legal advice on a legal matter
involving potential litigation and gave direction to counsel regarding the conduct of such matter.
The Commissioners also consulted with staff, consultants and legal counsel regarding the
development of emergency services and staff, and the development of emergency plans.

Present during closed session were Commissioners Jeffrey A. Cline, Terry L. Baker, Wayne K.
Keefer, Cort F. Meinelschmidt, and Randall E. Wagner. Also present were Kirk C. Downey, County
Attorney/Interim County Administrator; Krista L. Hart, County Clerk; Kendall Desaulniers, Deputy
County Attorney, and at various times Andrew Bright, Assistant County Attorney; Dave Hays,
Director, Emergency Services; Dale Fishack, President, Volunteer Fire and Rescue Association;
Rachel Brown, Director, Human Resources;, Dave Chisholm, Assistant Director, Emergency
Services; Joanie Gerber, President, Smithsburg Emergency Services; and Kevin Karpinski, Esquire.

RECONVENE IN OPEN SESSION
Commissioner Wagner, seconded by Commissioner Meinelschmidt, moved to reconvene in open
session at 12:03 p.m. The motion passed unanimously.

ADJOURNMENT
Commissioner Meinelschmidt, seconded by Commissioner Wagner, moved to adjourn at 12:04 p.m.
The motion passed unanimously.
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Krista L. Hart, County Clerk



