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BOARD OF COUNTY COMMISSIONERS 
March 10, 2020 

OPEN SESSION AGENDA 

  9:00 AM MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE 
CALL TO ORDER, President Jeffrey A. Cline 
APPROVAL OF MINUTES – March 3, 2020 

  9:05 AM CLOSED SESSION 
(to discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal, 
resignation, or performance evaluation of appointees, employees, or officials over whom this public body has 
jurisdiction; or any other personnel matter that affects one or more specific individuals; to consult with counsel to 
obtain legal advice on a legal matter; and to comply with a specific constitutional, statutory, or judicially imposed 
requirement that prevents public disclosures about a particular proceeding or matter.) 

10:00 AM RECONVENE IN OPEN SESSION 

10:05 AM COMMISSIONERS’ REPORTS AND COMMENTS 

10:15 AM REPORTS FROM COUNTY STAFF 

10:25 AM CITIZENS’ PARTICIPATION 

10:30 AM FORMAL APPROVAL OF ZONING MAP AMENDMENT RZ-19-006 (Heritage 
Huyett LLC) – B. Andrew Bright, Assistant County Attorney 

10:35 AM NATIONAL ROAD MUSEUM – REQUEST OF HOTEL RENTAL TAX FUNDS – 
Richard Keesecker and Tiffany Ahalt 

10:40 AM REJECTION OF BID (PUR1454) – MATTRESS AND BED BASE REMOVAL, 
DISPOSAL AND RECYCLING – Brandi Naugle, Buyer, Purchasing; Dave Mason, Deputy 
Director, Solid Waste 

10:45 AM TERMINATION OF FIRST RIGHT OF REFUSAL FOR POTENTIAL SALE OF 
PROPERTY – Todd Moser, Real Property Administrator 

10:50 AM FY21 GENERAL FUND BUDGET PRESENTATION - Sara Greaves, CFO 

11:20 AM ADJOURNMENT  

Wayne K. Keefer 
Cort F. Meinelschmidt 
Randall E. Wagner 

100 West Washington Street, Suite 1101 | Hagerstown, MD 21740-4735 | P: 240.313.2200 | F: 240.313.2201 
WWW.WASHCO-MD.NET 



 

 

Open Session Item 

SUBJECT:  Formal Approval of Zoning Map Amendment RZ-19-006 (Heritage Huyett LLC) 

PRESENTATION DATE: March 10, 2020 

PRESENTATION BY:  B. Andrew Bright, Assistant County Attorney 

RECOMMENDED ACTION:  Motion to formally approve Decision granting rezoning RZ-19-
006 as requested by Heritage Huyett, LLC, and enact an Ordinance to Amend the Zoning Map 
for Washington County, Maryland as attached. 

REPORT-IN-BRIEF:  On February 11, 2020, the Board of County Commissioners 
(Commissioners), conducted a public hearing on an application by Heritage Huyett, LLC to 
rezone its parcel located on the west side of MD 63 (Greencastle-Williamsport Pike), 
approximately 0.1 mile north of US 40 (National Pike) as Planned Industrial (PI) After the public 
hearing, the Commissioners reached unanimous consensus to approve the requested Zoning Map 
Amendment and directed the County Attorney’s Office to prepare the required decision.  The 
written Decision and Ordinance have been prepared and are attached hereto. 

DISCUSSION:  Heritage Huyett LLC’s parcel consists of 90.34 acres.  Currently, 60.77 acres 
are already zoned PI, and 29.57 acres are zoned Business Local (BL).  The requested amendment 
would designate the entire parcel as PI.  The written decision tracks and adopts the decision of 
the Planning Commission, which was issued December 2, 2019, and amended January 14, 2020.  
The decision was corroborated by evidence presented at the public hearing.  There was no 
opposition to the application at any stage of the rezoning process. 

FISCAL IMPACT: N/A 

CONCURRENCES: N/A 

ALTERNATIVES: N/A 

ATTACHMENTS: Written Decision granting the request, and Ordinance to Amend the 
Zoning Map for Washington County, Maryland. 

AUDIO/VISUAL NEEDS: None 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  

 































 

 

Open Session Item 

SUBJECT:  Hotel Rental Tax Funding Request, National Road Museum   

PRESENTATION DATE:  March 10, 2020 

PRESENTATION BY:  Richard Keesecker & Tiffany Ahalt   

RECOMMENDED MOTION:  Move to approve the request for Hotel Rental Tax funding 
from the National Road Museum in the amount of $________, for direct expenses associated 
with the National Road Museum Exhibits project.   
 
REPORT-IN-BRIEF:  The National Road Museum has submitted a request for Hotel Rental 
Tax funding to assist with costs associated with exhibit fabrication for National Road Museum in 
Boonsboro, MD. The amount of funding requested for this project is $75,000.  The application 
has been reviewed by the Office of Grant Management and the organization and application are 
considered eligible for Hotel Rental Tax funding.  

DISCUSSION:  The National Road Museum would like to request $75,000 from the Hotel 
Rental Tax Fund to support our efforts for funds toward the fabrication of the NRM exhibits. The 
story of the National Road will show the significance of how the National Road has affected 
Boonsboro, Washington County and its connection to the Civil War, state of Maryland and the 
Nation.  

The National Road Museum is designed for the modern visitor to be totally immersed into 
National Road history through visual, tactile, audio, and interactive experiences that will serve to 
engage them, spark personal relationships, and encourage social conversations. We will build on 
those relationships for grants, memberships, marketing, social media, and development efforts 
for future sustainability.  For additional information, please see attachments. 

FISCAL IMPACT:  The Hotel Rental Tax Fund will be reduced by the amount of this award.  

CONCURRENCES:  N/A 

ALTERNATIVES:  Deny the applicant’s request for Hotel Rental Tax Funding. 

ATTACHMENTS:  Hotel Rental Tax Funding Application, Positive Impact on Washington 
County and Target Audiences Information, National Road Scenic Byway Promotional Video 
Links 

AUDIO/VISUAL NEEDS:  N/A  

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  











 

 
 
 
 
 

 

NATIONAL ROAD MUSEUM 

The only museum in Maryland dedicated to this historic highway. 

The National Road Museum would like to request $75,000 from the Hotel Rental Tax Fund to support 

our efforts for funds toward the fabrication of the NRM exhibits. 

The story of the National Road will show the significance of how the National Road has affected 

Boonsboro, Washington County and its connection to the Civil War, state of Maryland and the Nation.  

The National Road Museum is designed for the modern visitor to be totally immersed into National 

Road history through visual, tactile, audio, and interactive experiences that will serve to engage them, 

spark personal relationships, and encourage social conversations. We will build on those relationships 

for grants, memberships, marketing, social media, and development efforts for future sustainability 

The positive impact on Washington County visitor attendance, Hotel Rental Occupancy and 

economically are listed below: 

National Park Service reported that in 2017, 331 million park visitors spent billions and helped support 

“gateway communities” located near the U.S.’s most popular parks. 

Visitor spending in parks throughout the country has grown each year over the past five years. Overall, 

visitors spent $18.2 billion in national parks last year, with the majority going towards hotels, 

restaurants, gas, and retail.  

Antietam National Battlefield had 326,197 visitors in 2018. Harpers Ferry National Historical Park had 

265,737 visitors in 2018. To start, we are projecting 35,000 visitors a year, including 24 tour bus groups. 

We anticipate that 3% will stay in hotels in Washington County for an additional 1050 room nights per 

year. 

 

Marketing & Public Relations 
Promotional efforts will link with National Road communities to showcase events, preservation-related issues and 

travel on the byway. 

 

Cross promote National Parks, regional and state destination marketing organizations, and the five states located 

on the byway (PA, WV, OH, IN, IL) 

 

 

 

 

 

 

https://www.curbed.com/2016/7/8/12123252/where-to-stay-national-park-best-hotels


 

 

 

 

 

 

 

 

NATIONAL ROAD MUSEUM 

 Maryland’s first museum dedicated to America’s first highway. 

Page 2 

             

Target audiences are a broad age range and include: 

• Family groups on day trips or vacations 

• National Scenic Byway or Maryland Scenic Byway travelers 

• Heritage tourism groups, bus tours 

• Motorcycle, antique automobile touring groups 

• DC or Baltimore visitors looking for a trip in the country 

• Visitors to Antietam NB or Gettysburg NMP 

• Residents of Boonsboro and the surrounding area 

• Visitors in town for Nora Roberts events 

 

 

National Road Museum Developing Phases - Completed 

Phase 1   Restoration of Museum Exterior – $66,000 

Phase 2   Demolition of Museum Interior - $17, 500 

Phase 3  Rehabilitation of Museum Interior – 150,000 

  Roof Replacement - -$18,000 

Phase 4a  Prerequisite for Phase 4 – 29,000 

Phase 4  Visitor Experience Plan & Exhibits - $100,000 

Phase 5  Exhibits Pre-Production - $100,000 

 

Current and Future phases: 

Phase 6 Funding Raising – To raise fund for the cost of the production of the exhibits. 

Phase 7  Actual fabrication of the exhibits 

Phase 8  *Opening of the National Road Museum 

 

* Fabrication and installation is expected to take 4 – 6 months which will determine exact opening date. 



NATIONAL ROAD MUSEUM  

Hotel Tax Funding Request 

 

National Road Scenic Byway Promotional Videos 

These videos were produced by the Maryland Office of Tourism Development to promote the 

Maryland portion of the Historic National Scenic Byway. Maryland is home to a total of 

eighteen byways, with the Historic National Road being designated at the first.  

 

 Eastern Corridor -   https://youtu.be/fDUSPd7Kuu4 

 

 Western Corridor -  https://youtu.be/Um0sNBlFu64 

 

National Road Museum Fly-Thru Video 

This video was recently upgraded to reflect the final exhibits and interactive experiences 

planned for the National Road Museum.  

https://youtu.be/HzQMtX2ar9c 

 

https://youtu.be/fDUSPd7Kuu4
https://youtu.be/Um0sNBlFu64
https://youtu.be/HzQMtX2ar9c


 

 

Open Session Item 

SUBJECT:  Rejection of Bid - (PUR-1454) for Mattress and Bed Base Removal, Disposal and 
Recycling 
 
PRESENTATION DATE:  March 10, 2020 
 
PRESENTATION BY:  Brandi Naugle, CPPB, Buyer and Dave Mason, P.E., Deputy Director, 
Department of Solid Waste  
    
RECOMMENDED MOTION:  Move to take action, in the best interest of the County and to 
request the bids for Mattress and Bed Base Removal, Disposal and Recycling be rejected due to 
the bids’ exceeding the estimated budget. The estimated cost per mattress was $5/mattress, based 
on the proposed bid the cost of each mattress would be over $15/mattress. 
 
REPORT-IN-BRIEF:  Notice of the bid was published in the local newspaper, listed on the State 
of Maryland’s “eMaryland Marketplace Advantage” (eMMA) website, and on the County’s 
website.  Thirteen (13) persons/companies registered/downloaded the bid document on-line and 
one (1) bid was received for this service.  Mr. Mason and I recommend that the Board reject the 
bid and request permission to rebid the project with a modified scope of work at a later date to 
solicit pricing. 
 
DISCUSSION:  N/A 
 
FISCAL IMPACT:  Funds are allocated in the FY’20 budget 588040-21-21200 Recycling/ Other 
in the amount of $17,500 for the Mattress and Bed Base Removal, Disposal and Recycling.  

CONCURRENCES:  N/A  

ALTERNATIVES:  N/A 

ATTACHMENTS:  Bid Tabulation Matrix 
 
AUDIO/VISUAL NEEDS:  N/A 
 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  



TOTAL PRICE PER TON FOR 

Mattress and Bed Base Removal, 

Disposal Recycling

$595.00

LOCATION, NAME OF FACILITY, 

AND ADDRESS LOCATION 1

Turbo Haul, Inc.

11071-A Guilford Road

Annapolis Junction, MD 20701

LOCATION, NAME OF FACILITY, 

AND ADDRESS LOCATION 2

Remarks/Exceptions:

Note: Per ton price equals approximately $16 / Unit

Turbo Haul operates its own mattress and bed base recycling facility.  While we maintain 

relationships with a number of mattress remanufacturers, our facility is the only one we 

know of in the region that provides comprehensive recycling services for mattresses and 

bed bases.  Therefore, all units will be processed through our facility.

PUR-1454 Mattress & Base Removal, Disposal Recycling

Turbo Haul, Inc.

Annapolis Junction, MD

ADDRESS OF MATRESS AND BED BASE RECYCLING FACILITY(IES)                                                                                                        

(Contractor shall supply the folowing information for the facility of facilities to be 

used under this contract.)

Bid Date: January 29, 2020



 

 

Open Session Item 
 
SUBJECT:  Termination of First Right of Refusal for Potential Sale of Property 
 
PRESENTATION DATE:  March 10, 2020  
 
PRESENTATION BY:  Todd Moser, Real Property Administrator, Division of Engineering 
 
RECOMMENDED MOTION:  Move to approve the termination of the first right of refusal. 
 
REPORT-IN-BRIEF:  The Community Volunteer Company Inc. of District No. 12 (Fire Company) is 
requesting the termination of the first right of refusal clause in a potential sale of property.  The Fire 
Company owns a former schoolhouse building located at 18005 Tilghmanton Road in Fairplay and the 
County has first right of refusal if the Fire Company decides to sell the property.  
 
DISCUSSION:  The Fire Company has been approached by a local resident that is interested in 
purchasing the former schoolhouse.  The potential buyer’s sole purpose is to restore the shell of the 
building to maintain the history and integrity of the building.  Parking would continue to be permitted for 
any fire company events under the new ownership.  The Fire Company has spent over $25,000 to have 
asbestos removed in order to have the building ready for future renovations or razing.  The sale of the 
property could recoup the monies spent, save the cost of demolition, and preserve the historic building.  
To date no decision has been made by the Fire Company to sell the building, however the Fire Company 
would like to avoid future delays if they decide to sell the property. 
 
FISCAL IMPACT: N/A 
 
CONCURRENCES:  County Attorney 
 
ALTERNATIVES:  Keep the first right of refusal clause and revisit this issue at the time of sale. 
 
ATTACHMENTS:  Aerial Map, Resolution  
 
AUDIO/VISUAL NEEDS:  N/A 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  
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RESOLUTION NO. RS-2020- 
 

A RESOLUTION TO TERMINATE FIRST RIGHT OF REFUSAL FOR THE 
POTENTIAL SALE OF PROPERTY 

 
 

RECITALS 
 
 WHEREAS, by deed dated October 23, 1986, recorded at Liber 824, folio 604 
among the Land Records of Washington County, Maryland, the Board of County 
Commissioners of Washington County (“Commissioners”) received, as a third party 
beneficiary, a right of first refusal as to certain property, together with the improvements 
thereon, which was conveyed by District #12 Ruritan Club, Inc. to Community 
Volunteer Fire Company; and 
 
 WHEREAS, the County Commissioners, having no intent of exercising said right 
of first refusal, now agree to waive and terminate the right of first refusal, which is 
recited as Restrictive Covenant No. 2 contained in the aforementioned deed. 
 
 NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners 
of Washington County, Maryland, that the Right of First Refusal for the aforesaid 
property be waived and terminated and that the President of the Board and the County 
Clerk be and are hereby authorized and directed to execute and attest, respectively, all 
such documents for and on behalf of the County necessary to affect the waiver 
termination. 
 
 Adopted this ____ day of _____________, 2020. 
 
 Effective the ____ day of _____________, 2020. 
 
 
ATTEST:    BOARD OF COUNTY COMMISSIONERS 
     OF WASHINGTON COUNTY, MARYLAND 
 
___________________________ BY: _____________________________________ 
Krista L. Hart, Clerk                  Jeffrey A. Cline, President 
 
 
 
 



Approved as to form 
and legal sufficiency:     Mail to: 
       Office of the County Attorney 
___________________________   100 W. Washington Street, Ste. 1101 
B. Andrew Bright     Hagerstown, MD  21740 
Assistant County Attorney  



Open Session Item 

SUBJECT:  FY2021 General Fund Budget 

PRESENTATION DATE:  March 10, 2020 

PRESENTATION BY:  Sara Greaves, Chief Financial Officer; Kim Edlund, Director Budget & 
Finance 

RECOMMENDED MOTION:  None 

REPORT-IN-BRIEF:  General Fund revenue discussion and certain specific departmental budgets to 
be presented for Board consideration.  

DISCUSSION: General Fund revenues, including any major changes and/or assumptions will be 
included in presentation. Expenditure budgets to be presented include: 

Information Technology 
Wireless Communication 
Budget & Finance 
Independent Accounting and Auditing 
Purchasing 
Central Services  
Grant Management 
Gaming 
Community Funding 
Any adjustments needed for balancing of the FY2021 budget are not included in the request and will 
be discussed if applicable at a later date.  

Total FY2021 General Fund requests total $251,792,570, or 18.0M and 7.7% more than the FY2020 
budget.  

FISCAL IMPACT:  Not yet balanced 

CONCURRENCES:  Not applicable 

ALTERNATIVES:  Not Applicable 

ATTACHMENTS:  General fund Revenue Summary, Department Summaries, Community 
Organization Funding 

AUDIO/VISUAL NEEDS:  Not applicable 

Board of County Commissioners of Washington County, Maryland 

Agenda Report Form 



2021 2020
Operating 

Budget
Operating 

Budget
Requested Approved

General Revenues

Property Tax
400000 - Real Estate Tax - Current 119,464,580 3,602,160 3.11% 115,862,420 
400120 - Corp Personal Prop - Current 14,057,110 0 0.00% 14,057,110 
400140 - State Administration Fees (620,000) (40,000) 6.90% (580,000)
400200 - Interest - Current Year 380,000 0 0.00% 380,000 
400210 - Interest - Prior Year 15,000 0 0.00% 15,000 
400220 - County Payment In Lieu of Tax 283,100 (6,900) (2.38)% 290,000 
400230 - Enterprise Zone Tax Reimburse 239,480 35,980 17.68% 203,500 
400250 - Service Chg - Semi-annual tax 140,000 80,000 133.33% 60,000 
400260 - Property Tax Sales 60,000 0 0.00% 60,000 
400300 - Enterprise Zone Tax Credit (478,950) (71,950) 17.68% (407,000)
400320 - County Homeowners Tax Credit (220,000) 0 0.00% (220,000)
400330 - Agricultural Tax Credit (430,000) (20,000) 4.88% (410,000)
400345 - Other Tax Credits (85,000) 0 0.00% (85,000)
400355 - Veteran's Disabled Tax Credit (275,000) (50,000) 22.22% (225,000)
400400 - Disc Allowed on Property Tax (340,000) (15,000) 4.62% (325,000)
496020 - Federal Pay in Lieu of Taxes 22,750 1,150 5.32% 21,600 

132,213,070 3,515,440 2.73% 128,697,630 

Local Tax
400500 - Income Tax 103,000,000 15,050,000 17.11% 87,950,000 
400510 - Admissions & Amusements Tax 280,000 25,000 9.80% 255,000 
400520 - Recordation Tax 6,500,000 0 0.00% 6,500,000 
400530 - Trailer Tax 250,000 (300,000) (54.55)% 550,000 

110,030,000 14,775,000 15.51% 95,255,000 

Interest
404400 - Interest - Investments 1,500,000 500,000 50.00% 1,000,000 
404410 - Interest - Municipal Investment 200,000 0 0.00% 200,000 

1,700,000 500,000 41.67% 1,200,000 

Total General Revenues 243,943,070 18,790,440 8.35% 225,152,630 

Washington County, Maryland
General Fund Revenues - Requested

FY21

$ Change % Change

2/27/2020 1:25 PM F:\ACCNTNG\Budget FY 21\Summary Budget Reports\General Fund Requested\022720 
Revenue Summary Report - General Fund.xlsx
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2021 2020
Operating 

Budget
Operating 

Budget
Requested Approved

Washington County, Maryland
General Fund Revenues - Requested

FY21

$ Change % Change

Program Revenues

Charges for Services - Other

Circuit Court
486070 - Reimbursed Exp - Circuit Court 8,420 0 0.00% 8,420 
486075 - Circuit Court - Jurors 75,000 0 0.00% 75,000 

83,420 0 0.00% 83,420 

Weed Control
403120 - Weed Control Fees 323,300 64,910 25.12% 258,390 

323,300 64,910 25.12% 258,390 

General
403020 - Election Filing Fees 0 (200) (100.00)% 200 
403135 - Sheriff Auxiliary 10,000 0 0.00% 10,000 
404510 - Rental - Building 70,000 0 0.00% 70,000 
485000 - Reimburse Administrative 6,500 0 0.00% 6,500 
490000 - Miscellaneous 150,000 (1,490) (0.98)% 151,490 
490010 - Gain or Loss on Sale of Asset 50,000 0 0.00% 50,000 
490080 - Bad Check Fees 750 0 0.00% 750 
490200 - Registration Fees 3,000 (8,000) (72.73)% 11,000 
490210 - Sponsorships 24,000 8,000 50.00% 16,000 

314,250 (1,690) (0.53)% 315,940 

Plan Review & Permitting
401040 - Miscellaneous Licenses 700 0 0.00% 700 
401070 - Building Permits - Residential 165,000 0 0.00% 165,000 
401080 - Building Permits - Commerical 150,000 30,000 25.00% 120,000 
401085 - Municipal Fees 10,000 0 0.00% 10,000 
401090 - Electrical Licenses Fees 7,500 (3,500) (31.82)% 11,000 
401100 - Electrical Permit - Residential 200,000 0 0.00% 200,000 
401110 - Electrical Permit - Commercial 130,000 0 0.00% 130,000 
401115 - HVAC Registration Fees 3,000 (7,000) (70.00)% 10,000 
401120 - HVAC Permit - Residential 95,000 0 0.00% 95,000 
401130 - HVAC Permit - Commercial 47,000 0 0.00% 47,000 
401140 - Other Permit Fees 42,000 0 0.00% 42,000 
401160 - Plumbing Licenses Fees 5,000 (21,000) (80.77)% 26,000 
401170 - Plumbing Permits - Residential 110,000 0 0.00% 110,000 
401180 - Plumbing Permits - Commercial 42,000 0 0.00% 42,000 
402020 - Fines & Forfeitures 100 0 0.00% 100 
403035 - Technology Fees 60,000 10,000 20.00% 50,000 
403045 - Review Fees 156,000 0 0.00% 156,000 
440110 - Drawings/Blue Line Prints 200 0 0.00% 200 
486010 - Reimbursed Exp - Plan Review 200 200 0.00% 0 
486045 - Reimbursed Expense - Other 10,000 0 0.00% 10,000 

1,233,700 8,700 0.71% 1,225,000 

2/27/2020 1:25 PM F:\ACCNTNG\Budget FY 21\Summary Budget Reports\General Fund Requested\022720 
Revenue Summary Report - General Fund.xlsx
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2021 2020
Operating 

Budget
Operating 

Budget
Requested Approved

Washington County, Maryland
General Fund Revenues - Requested

FY21

$ Change % Change

Engineering
440110 - Drawings/Blue Line Prints 3,000 0 0.00% 3,000 

3,000 0 0.00% 3,000 

Construction
401140 - Other Permit Fees 500 0 0.00% 500 

401145 - Temp. Occupancy Fee - Commercial 1,800 0 0.00% 1,800 
402020 - Fines & Forfeitures 0 (500) (100.00)% 500 
403035 - Technology Fees 250 0 0.00% 250 
403045 - Review Fees 7,000 0 0.00% 7,000 

9,550 (500) (4.98)% 10,050 

Planning and Zoning
403030 - Zoning Appeals 12,000 (4,000) (25.00)% 16,000 
403040 - Rezoning 7,000 0 0.00% 7,000 
403050 - Development Fees 10,000 (4,000) (28.57)% 14,000 
403055 - Other Planning Fees 400 0 0.00% 400 

29,400 (8,000) (21.39)% 37,400 

Sheriff - Judicial
402010 - Peace Order Service 5,000 (2,000) (28.57)% 7,000 
403010 - Sheriff Fees - Judicial 50,000 (2,000) (3.85)% 52,000 

55,000 (4,000) (6.78)% 59,000 

Sheriff - Process Servers
402010 - Peace Order Service 214,000 0 0.00% 214,000 

214,000 0 0.00% 214,000 

2/27/2020 1:25 PM F:\ACCNTNG\Budget FY 21\Summary Budget Reports\General Fund Requested\022720 
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2021 2020
Operating 

Budget
Operating 

Budget
Requested Approved

Washington County, Maryland
General Fund Revenues - Requested

FY21

$ Change % Change

Sheriff - Patrol
402000 - Parking Violations 1,000 0 0.00% 1,000 
402040 - School Bus Camera Fines 30,000 10,000 50.00% 20,000 
403000 - Speed Cameras 1,600,000 (861,560) (35.00)% 2,461,560 
486020 - Reimbursed Exp - Patrol 87,000 27,000 45.00% 60,000 
490020 - Sale of Publications 6,500 0 0.00% 6,500 

1,724,500 (824,560) (32.35)% 2,549,060 

Sheriff - Central Booking
404510 - Rental - Building 15,720 0 0.00% 15,720 

15,720 0 0.00% 15,720 

Sheriff - Detention Center
403080 - Housing Federal Prisoners 450 0 0.00% 450 
403090 - Housing State Prisoners 175,000 0 0.00% 175,000 
403100 - Home Detention Fees 11,000 (6,500) (37.14)% 17,500 
403110 - Prisoners Release Program Fees 8,000 (54,750) (87.25)% 62,750 
486050 - Reimbursed Exp - Detention 1,500 0 0.00% 1,500 
486055 - Alien Inmate Reimbursement 15,000 0 0.00% 15,000 
486060 - Soc Sec Inc Reimbursement 15,000 0 0.00% 15,000 

225,950 (61,250) (21.33)% 287,200 

Sheriff - Day Reporting Center
403075 - Day Reporting Fees 10,000 (10,160) (50.40)% 20,160 

10,000 (10,160) (50.40)% 20,160 

Sheriff - Narcotics Task Force
486030 - Reimbursed Exp - NTF 393,490 24,500 6.64% 368,990 

393,490 24,500 6.64% 368,990 

403015 - Academy Fees 99,000 0 0.00% 99,000 
99,000 0 0.00% 99,000 

Sheriff - Washington County Police Academy

2/27/2020 1:25 PM F:\ACCNTNG\Budget FY 21\Summary Budget Reports\General Fund Requested\022720 
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2021 2020
Operating 

Budget
Operating 

Budget
Requested Approved

Washington County, Maryland
General Fund Revenues - Requested

FY21

$ Change % Change

Emergency Services
403060 - Alarm Termination Fee 30,000 0 0.00% 30,000 

486040 - Reimbursed Exp - Emer Management 405,630 0 0.00% 405,630 
403070 - EMCS Salary Reimbursement 15,600 0 0.00% 15,600 

451,230 0 0.00% 451,230 

Wireless Communications
404520 - Rental - Other 46,000 3,600 8.49% 42,400 

46,000 3,600 8.49% 42,400 

Parks
404000 - Sale of Wood 8,000 2,000 33.33% 6,000 
404010 - Rental Fees 35,000 (5,000) (12.50)% 40,000 
404020 - Ballfield Fees 8,000 (2,800) (25.93)% 10,800 
404030 - Ballfield Lighting Fees 1,000 (2,000) (66.67)% 3,000 
404040 - Concession Fees 5,000 0 0.00% 5,000 
404300 - Program Fees 9,000 0 0.00% 9,000 
490060 - Park Contrib from Residents 1,000 0 0.00% 1,000 
499420 - Fuel 2,000 500 33.33% 1,500 

69,000 (7,300) (9.57)% 76,300 

Martin L. Snook Pool
404100 - Swimming Pool Fees 57,000 0 0.00% 57,000 
404110 - Swimming Pool - Concession Fee 15,000 0 0.00% 15,000 

72,000 0 0.00% 72,000 

Fitness and Recreation
404300 - Program Fees 338,620 18,620 5.82% 320,000 

338,620 18,620 5.82% 320,000 

Total Charges for Services 5,711,130 (797,130) (12.25)% 6,508,260 
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2021 2020
Operating 

Budget
Operating 

Budget
Requested Approved

Washington County, Maryland
General Fund Revenues - Requested

FY21

$ Change % Change

Grants
495000 - Operating Grants 300,000 115,000 62.16% 185,000 
496110 - State Aid - Police Protection 712,000 20,200 2.92% 691,800 
496120 - 911 Fees 1,257,000 419,000 50.00% 838,000 
401190 - Marriage Licenses 50,000 (5,000) (9.09)% 55,000 
401210 - Trader's License 200,000 (10,000) (4.76)% 210,000 
402020 - Fines & Forfeitures 20,000 (10,000) (33.33)% 30,000 
403130 - Marriage Ceremony Fees 4,000 0 0.00% 4,000 
495100 - Operating - Federal Grants 0 (7,500) (100.00)% 7,500 
496130 - State Park Fees 100,000 0 0.00% 100,000 
Total Grants for Operations 2,643,000 521,700 24.59% 2,121,300 

Total Program Revenues 8,267,130 (362,430) (4.20)% 8,629,560 

Total General Fund Revenue 252,297,200 18,515,010 7.92% 233,782,190 

2/27/2020 1:25 PM F:\ACCNTNG\Budget FY 21\Summary Budget Reports\General Fund Requested\022720 
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2021 2021 2020 2019 2018
Operating 

Budget
Operating 

Budget
Operating 

Budget Actuals Actuals
Requested Requested Approved Final Final

500000 - Wages - Full Time 982,640 0 982,640 23,840 2.49% 958,800 954,867 955,775
500040 - Other Wages 1,800 0 1,800 0 0.00% 1,800 0 1,046
500100 - FICA - Employer 75,310 0 75,310 1,820 2.48% 73,490 70,690 70,820
500120 - Health Insurance 266,690 0 266,690 31,310 13.30% 235,380 224,992 234,891
500125 - Other Insurance 6,320 0 6,320 620 10.88% 5,700 5,825 5,875
500130 - Pension 255,490 0 255,490 8,110 3.28% 247,380 171,581 162,182
500140 - Workers Compensation 3,270 0 3,270 180 5.83% 3,090 2,910 2,610
500155 - Personnel Requests 97,220 0 97,220 97,220 100.00% 0 0 0
500170 - Personal Development 1,680 0 1,680 0 0.00% 1,680 120 0
500171 - Employee Recognition 1,300 0 1,300 0 0.00% 1,300 0 0
500172 - Team Building 350 0 350 0 0.00% 350 0 345
Wages and Benefits 1,692,070 0 1,692,070 163,100 10.67% 1,528,970 1,430,984 1,433,545

505050 - Dues & Subscriptions 500 0 500 0 0.00% 500 0 75
505140 - Office Supplies 3,000 0 3,000 0 0.00% 3,000 5,358 1,834
505160 - Personal Mileage 500 0 500 0 0.00% 500 0 184
505230 - Travel Expenses 500 0 500 0 0.00% 500 0 0
515180 - Software 876,950 0 876,950 38,000 4.53% 838,950 740,454 800,189
515270 - Maintenance Contract Services 107,300 0 107,300 0 0.00% 107,300 68,510 41,429
520000 - Training 3,000 0 3,000 0 0.00% 3,000 1,194 1,057
525000 - Supplies/Material - Operating 15,000 0 15,000 0 0.00% 15,000 19,652 22,715
526000 - Supplies/Material-Maintenance 52,000 0 52,000 0 0.00% 52,000 33,379 58,506
527060 - Auto Gasoline 2,000 0 2,000 0 0.00% 2,000 554 264
527090 - Auto Repairs 1,000 0 1,000 0 0.00% 1,000 86 242
535010 - Copy Machine Rental 500 0 500 0 0.00% 500 279 340
540000 - Communications 22,500 0 22,500 2,500 12.50% 20,000 16,709 13,868
540010 - Wireless Communication 5,200 0 5,200 0 0.00% 5,200 5,966 6,897
540020 - Telephone Expenses 1,700 0 1,700 0 0.00% 1,700 1,432 1,441

$ Change % Change

Washington County, Maryland
General Fund

Department 11000 - Information Technology
FY21 Expenses

Adjustment



2021 2021 2020 2019 2018
Operating 

Budget
Operating 

Budget
Operating 

Budget Actuals Actuals
Requested Requested Approved Final Final

$ Change % Change

Washington County, Maryland
General Fund

Department 11000 - Information Technology
FY21 Expenses

Adjustment

540022 - Cable TV & Internet Services 15,000 0 15,000 0 0.00% 15,000 11,034 12,800
545050 - Waste/Trash Disposal 200 0 200 0 0.00% 200 44 96
Operating Expenses 1,106,850 0 1,106,850 40,500 3.80% 1,066,350 904,652 961,937

599999 - Controllable Assets 0 0 0 0 0.00% 0 30,497 14,870
Capital Outlay 0 0 0 0 0.00% 0 30,497 14,870

Total 2,798,920 0 2,798,920 203,600 7.84% 2,595,320 2,366,133 2,410,352



2021 2021 2020 2019 2018
Operating 

Budget
Operating 

Budget
Operating 

Budget Actuals Actuals
Requested Requested Approved Final Final

500000 - Wages - Full Time 276,070 0 276,070 10,680 4.02% 265,390 258,821 249,316
500010 - Wages - Overtime 1,360 0 1,360 50 3.82% 1,310 3,343 2,469
500040 - Other Wages 510 0 510 0 0.00% 510 0 270
500100 - FICA - Employer 21,260 0 21,260 820 4.01% 20,440 19,563 18,861
500120 - Health Insurance 59,790 0 59,790 3,200 5.65% 56,590 52,876 52,876
500125 - Other Insurance 1,740 0 1,740 550 46.22% 1,190 1,624 1,574
500130 - Pension 71,780 0 71,780 2,980 4.33% 68,800 46,418 42,463
500140 - Workers Compensation 6,020 0 6,020 0 0.00% 6,020 5,483 5,123
500170 - Personal Development 600 0 600 0 0.00% 600 0 0
500171 - Employee Recognition 460 0 460 0 0.00% 460 0 0
500172 - Team Building 130 0 130 0 0.00% 130 0 0
Wages and Benefits 439,720 0 439,720 18,280 4.34% 421,440 388,128 372,952

505040 - Books 0 0 0 0 0.00% 0 289 0
505050 - Dues & Subscriptions 100 0 100 0 0.00% 100 49 56
505140 - Office Supplies 500 0 500 0 0.00% 500 329 368
505160 - Personal Mileage 0 0 0 0 0.00% 0 0 381
505170 - Postage 20 0 20 0 0.00% 20 5 4
505230 - Travel Expenses 1,000 0 1,000 0 0.00% 1,000 0 403
515180 - Software 435,700 0 435,700 24,000 5.83% 411,700 393,972 356,438
515270 - Maintenance Contract Services 401,750 0 401,750 38,000 10.45% 363,750 325,617 337,930
520000 - Training 1,000 0 1,000 0 0.00% 1,000 647 0
525000 - Supplies/Material - Operating 300 0 300 0 0.00% 300 0 81
525040 - Small Tools & Equipment 18,000 0 18,000 0 0.00% 18,000 17,544 12,859
525050 - Welding Material/Supplies 0 0 0 0 0.00% 0 0 158
527030 - Diesel Fuel 0 0 0 (1,000) (100.00)% 1,000 877 913
527035 - Off Road Diesel 1,000 0 1,000 1,000 100.00% 0 0 0
527060 - Auto Gasoline 9,900 0 9,900 0 0.00% 9,900 6,972 7,054
527090 - Auto Repairs 3,010 0 3,010 0 0.00% 3,010 5,387 6,910
540010 - Wireless Communication 3,500 0 3,500 0 0.00% 3,500 2,342 2,451

$ Change % Change

Washington County, Maryland
General Fund

Department 11540 - Wireless Communication
FY21 Expenses

Adjustment



2021 2021 2020 2019 2018
Operating 

Budget
Operating 

Budget
Operating 

Budget Actuals Actuals
Requested Requested Approved Final Final

$ Change % Change

Washington County, Maryland
General Fund

Department 11540 - Wireless Communication
FY21 Expenses

Adjustment

540020 - Telephone Expenses 1,500 0 1,500 0 0.00% 1,500 1,718 1,687
545010 - Electric 37,000 0 37,000 (7,000) (15.91)% 44,000 36,445 37,544
545030 - Propane Gas 2,000 0 2,000 0 0.00% 2,000 989 1,032
Operating Expenses 916,280 0 916,280 55,000 6.39% 861,280 793,183 766,270

599999 - Controllable Assets 0 0 0 0 0.00% 0 74,843 0
Capital Outlay 0 0 0 0 0.00% 0 74,843 0

Total 1,356,000 0 1,356,000 73,280 5.71% 1,282,720 1,256,153 1,139,222



2021 2021 2020 2019 2018
Operating 

Budget
Operating 

Budget
Operating 

Budget Actuals Actuals
Requested Requested Approved Final Final

500000 - Wages - Full Time 934,030 0 934,030 36,290 4.04% 897,740 868,717 814,453
500040 - Other Wages 2,000 0 2,000 (20) (0.99)% 2,020 0 1,648
500100 - FICA - Employer 71,610 0 71,610 2,780 4.04% 68,830 63,080 59,382
500120 - Health Insurance 279,830 0 279,830 (17,390) (5.85)% 297,220 258,000 244,653
500125 - Other Insurance 5,880 0 5,880 230 4.07% 5,650 5,423 4,936
500130 - Pension 242,850 0 242,850 10,310 4.43% 232,540 156,393 133,496
500140 - Workers Compensation 2,050 0 2,050 80 4.06% 1,970 1,772 1,759
500155 - Personnel Requests 75,650 0 75,650 75,650 100.00% 0 0 0
500170 - Personal Development 1,800 0 1,800 0 0.00% 1,800 459 340
500171 - Employee Recognition 1,390 0 1,390 0 0.00% 1,390 805 0
500172 - Team Building 380 0 380 0 0.00% 380 317 353
Wages and Benefits 1,617,470 0 1,617,470 107,930 7.15% 1,509,540 1,354,966 1,261,021

505010 - Advertising 0 0 0 0 0.00% 0 0 138
505050 - Dues & Subscriptions 5,000 0 5,000 0 0.00% 5,000 2,674 1,843
505120 - Licenses & Certifications 1,700 0 1,700 0 0.00% 1,700 1,562 635
505130 - Small Office Equipment 500 0 500 0 0.00% 500 0 0
505140 - Office Supplies 23,500 0 23,500 0 0.00% 23,500 20,041 23,881
505150 - Other - Miscellaneous 0 0 0 0 0.00% 0 0 55
505160 - Personal Mileage 1,300 0 1,300 0 0.00% 1,300 138 1,245
505170 - Postage 150 0 150 0 0.00% 150 34 188
505180 - Printing Expenses 500 0 500 0 0.00% 500 244 644
505230 - Travel Expenses 4,000 0 4,000 (500) (11.11)% 4,500 814 3,163
505240 - Entertainment/Business Exp 0 0 0 0 0.00% 0 0 25
515000 - Contracted/Purchased Service 500 0 500 0 0.00% 500 683 105
515130 - Consulting Services 0 0 0 0 0.00% 0 0 11,139
515180 - Software 120 0 120 0 0.00% 120 208 119
520010 - Certification Classes 6,000 0 6,000 0 0.00% 6,000 2,960 4,583
520040 - Seminars/Conventions 250 0 250 250 100.00% 0 185 235
520050 - Tuition Assistance 4,000 0 4,000 0 0.00% 4,000 1,291 300

$ Change % Change

Washington County, Maryland
General Fund

Department 10500 - Budget and Finance
FY21 Expenses

Adjustment



2021 2021 2020 2019 2018
Operating 

Budget
Operating 

Budget
Operating 

Budget Actuals Actuals
Requested Requested Approved Final Final

$ Change % Change

Washington County, Maryland
General Fund

Department 10500 - Budget and Finance
FY21 Expenses

Adjustment

535010 - Copy Machine Rental 3,500 0 3,500 250 7.69% 3,250 3,538 2,999
535020 - Equipment Rental 500 0 500 0 0.00% 500 0 446
540010 - Wireless Communication 800 0 800 80 11.11% 720 742 484
540020 - Telephone Expenses 1,920 0 1,920 (80) (4.00)% 2,000 1,491 1,655
Operating Expenses 54,240 0 54,240 0 0.00% 54,240 36,605 53,882

599999 - Controllable Assets 0 0 0 0 0.00% 0 272 30
Capital Outlay 0 0 0 0 0.00% 0 272 30

Total 1,671,710 0 1,671,710 107,930 6.90% 1,563,780 1,391,844 1,314,932



2021 2021 2020 2019 2018

Operating Budget
Operating 

Budget
Operating 

Budget Actuals Actuals
Requested Requested Approved Final Final

515010 - Auditing Services 70,000 0 70,000 0 0.00% 70,000 58,300 65,170
Operating Expenses 70,000 0 70,000 0 0.00% 70,000 58,300 65,170

Total 70,000 0 70,000 0 0.00% 70,000 58,300 65,170

Adjustment $ Change % Change

Washington County, Maryland
General Fund

Department 10510 - Independent Accounting & Auditing
FY21 Expenses



2021 2021 2020 2019 2018

Operating Budget
Operating 

Budget
Operating 

Budget Actuals Actuals
Requested Requested Approved Final Final

500000 - Wages - Full Time 299,330 0 299,330 6,720 2.30% 292,610 285,636 258,305
500040 - Other Wages 450 0 450 0 0.00% 450 0 450
500100 - FICA - Employer 22,930 0 22,930 510 2.27% 22,420 20,697 18,252
500120 - Health Insurance 84,890 0 84,890 (12,890) (13.18)% 97,780 88,944 95,350
500125 - Other Insurance 1,980 0 1,980 80 4.21% 1,900 1,843 1,597
500130 - Pension 77,830 0 77,830 1,840 2.42% 75,990 51,375 42,028
500140 - Workers Compensation 660 0 660 10 1.54% 650 583 541
500170 - Personal Development 720 0 720 0 0.00% 720 0 0
500171 - Employee Recognition 560 0 560 0 0.00% 560 0 0
500172 - Team Building 150 0 150 0 0.00% 150 168 134
Wages and Benefits 489,500 0 489,500 (3,730) (0.76)% 493,230 449,245 416,656

505010 - Advertising 300 0 300 0 0.00% 300 112 167
505050 - Dues & Subscriptions 2,500 0 2,500 0 0.00% 2,500 2,558 2,089
505120 - Licenses & Certifications 600 0 600 0 0.00% 600 350 -385
505140 - Office Supplies 2,100 0 2,100 0 0.00% 2,100 1,198 1,042
505150 - Other - Miscellaneous 0 0 0 0 0.00% 0 0 52
505160 - Personal Mileage 700 0 700 0 0.00% 700 185 305
505170 - Postage 100 0 100 0 0.00% 100 0 22
505230 - Travel Expenses 5,000 0 5,000 (2,500) (33.33)% 7,500 5,684 10,062
515130 - Consulting Services 500 0 500 0 0.00% 500 0 1,094
515180 - Software 0 0 0 0 0.00% 0 0 225
515270 - Maintenance Contract Services 0 0 0 0 0.00% 0 426 0
520010 - Certification Classes 4,400 0 4,400 900 25.71% 3,500 0 127
520040 - Seminars/Conventions 0 0 0 0 0.00% 0 25 0
520050 - Tuition Assistance 3,500 0 3,500 (3,300) (48.53)% 6,800 4,887 2,359

$ Change % ChangeAdjustment

Washington County, Maryland
General Fund

Department 10520 - Purchasing
FY21 Expenses



2021 2021 2020 2019 2018

Operating Budget
Operating 

Budget
Operating 

Budget Actuals Actuals
Requested Requested Approved Final Final

$ Change % ChangeAdjustment

Washington County, Maryland
General Fund

Department 10520 - Purchasing
FY21 Expenses

527060 - Auto Gasoline 100 0 100 100 100.00% 0 23 0
535010 - Copy Machine Rental 600 0 600 0 0.00% 600 411 460
540020 - Telephone Expenses 1,000 0 1,000 0 0.00% 1,000 628 654
Operating Expenses 21,400 0 21,400 (4,800) (18.32)% 26,200 16,486 18,272

599999 - Controllable Assets 0 0 0 0 0.00% 0 182 5,752
Capital Outlay 0 0 0 0 0.00% 0 182 5,752

Total 510,900 0 510,900 (8,530) (1.64)% 519,430 465,913 440,680



2021 2021 2020 2019 2018
Operating 

Budget
Operating 

Budget
Operating 

Budget Actuals Actuals
Requested Requested Approved Final Final

505140 - Office Supplies 2,000 0 2,000 0 0.00% 2,000 468 1,922
505170 - Postage 95,000 0 95,000 0 0.00% 95,000 81,893 87,758
505180 - Printing Expenses 0 0 0 0 0.00% 0 0 32
535010 - Copy Machine Rental 4,000 0 4,000 (900) (18.37)% 4,900 3,998 6,477
535055 - Lease Payments 27,000 0 27,000 0 0.00% 27,000 25,098 21,509
540020 - Telephone Expenses 300 0 300 0 0.00% 300 314 150
Operating Expenses 128,300 0 128,300 (900) (0.70)% 129,200 111,771 117,847

Total 128,300 0 128,300 (900) (0.70)% 129,200 111,771 117,847

% Change

Washington County, Maryland
General Fund

Department 10970 - Central Services
FY21 Expenses

Adjustment $ Change



Revenues:

25-22 General Fund Appropriation 284,690 284,690 0 0.00% 284,690
25-22 Fund Balance Reserve 7,600 7,600 7,600 1 100.00% 0
25-22 Operating Grants - DHCD 25,000 25,000 22,550 2 920.41% 2,450
25-22 Operating Grants - GOC 121,400 121,400 0 0.00% 121,400
25-22 Operating Grants - MSDE 16,630 16,630 (340) 3 -2.00% 16,970

Total Revenues 455,320 0 455,320 29,810 7.01% 425,510

1

2

3

Expenses:

25-24 General Operations - County 172,290 172,290 7,600 4 4.61% 164,690
25-31 School Based Mental Health 120,000 120,000 0 0.00% 120,000
25-32 Housing & Com Devlpmt Grants 25,000 25,000 22,550 5 920.41% 2,450
25-34 Gov. Office for Children Grant 121,400 121,400 0 0.00% 121,400
25-37 Md State Dept of Educ Grants 16,630 16,630 (340) 6 -2.00% 16,970

Total Expenses 455,320 0 455,320 29,810 7 7.01% 425,510

4

5

       
6

7 Category Summary:

Salaries and Benefits 321,870 0 321,870 34,110 11.85% 287,760
Operating 133,450 0 133,450 (4,300) -3.12% 137,750
Capital Outlay 0 0 0 0 0.00% 0

455,320 0 455,320 29,810 7.01% 425,510

Fund Balance Reserve:

Operating Grants - DHCD:

General Operations - County:
    - This increase is due to an increase in the allocation percentage, an increase in wages and employee elected benefits, as well as 
the need to replace office equipment.  Salary and benefit costs are shared between the Grant Management Fund (Fund 24) and 
Gaming Fund (Fund 26) .  Allocation percentages are an estimate of time projected towards Grant Management.

Housing & Community Development Grants:

    - This revenue source is being provided from the fund balance of Grant Management. Over the past several years the fund 
balance has increased enough to maintain the General Fund Appropriation at the same level as last year. The increase in funding 
needed is due to an increase in wages and benefits, an increase in the allocation percentages for General Operations, as well as 
the need to purchase new printers.

    - This revenue reflects the amount obtained for the administration of the Community Development Block Grant for the ARC of 
Washington County ($25,000). It is an increase from the Hagerstown YMCA After School Program at Hancock Grant received in the 
past.

Operating Grants - MSDE:
  - This revenue reflects the amount obtained for the administration of the Maryland State Department of Education Healthy Families 
Grant ($6,610). It is a reduction in amount from last year.

MD State Dept of Education Grants:
    - The Healthy Families Grant is expected to be reduced from $6,950.

    - The Hagerstown YMCA Grant ended. A new grant for the ARC of Washington County was obtained for a higher amount.

Washington County, Maryland
Grant Management Fund Operating Budget

Detailed Summary
Fiscal Year 2021

Pa
ge

 FY 2021 
Requested 

Budget
Adjustment

FY 2021 
Requested 

Budget
$ Change N

ot
e

% Change Original Budget 
FY 2020Category by Function



Operating Revenues:

25-40 Gaming Commission - Licenses 30,810 30,810 0 0.00% 30,810
25-40 Gaming Commission - Stickers 115,000 115,000 0 0.00% 115,000
25-40 Gaming Commission - Fees 1,976,960 1,976,960 0 0.00% 1,976,960
25-40 Video Games - Licenses 50,000 50,000 8,000 1 19.05% 42,000

Total Revenues 2,172,770 0 2,172,770 8,000 0.37% 2,164,770

1 Video Games - Licenses:

Expenses:

25-42 General Operations 195,810 195,810 8,000 2 4.26% 187,810
25-49 Gaming Distributions 1,976,960 1,976,960 0 0.00% 1,976,960

Total Expenses 2,172,770 0 2,172,770 8,000 3 0.37% 2,164,770

2

3 Category Summary:

Salaries and Benefits 179,970 0 179,970 9,400 5.51% 170,570
Operating 1,992,800 0 1,992,800 (1,400) -0.07% 1,994,200

2,172,770 0 2,172,770 8,000 0.37% 2,164,770

General Operations:
- Salary and benefit costs are shared between the Gaming Fund (Fund 26) and Grant Management Fund (Fund 24). Allocation

percentages are an estimate of time projected towards Gaming activities. Also, several employees elected health coverage that have
declined in the past.

    -  Video Game Licenses has been increased to reflect the trend of increased amusement license revenue. 

Category by Function

Washington County, Maryland
Gaming Fund Operating Budget

Detailed Summary 
Fiscal Year 2021

Pa
ge

 FY 2021 
Requested  

Budget
Adjustment

FY 2021 
Requested  

Budget
$ Change

N
ot

e

% Change Original Budget 
FY 2020
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 Approved  Requested Growth % $ Change  Projected Growth % $ Change  Projected Growth % $ Change  Projected Growth % $ Change Projected Growth % $ Change

General Revenue

Real Estate/Property Tax 128,697,630 132,213,070 2.7% 3,515,440 135,968,397 2.5% 3,755,327 139,367,607 2.5% 3,399,210 142,851,797 2.5% 3,484,190 146,423,092 2.5% 3,571,295

Income Tax 85,889,663 95,218,626 10.9% 9,328,963 97,599,092 2.5% 2,380,466 100,039,069 2.5% 2,439,977 102,540,046 2.5% 2,500,977 105,103,547 2.5% 2,563,501

Disparity 2,060,337 7,781,374 277.7% 5,721,037 7,781,374 0.0% 0 7,781,374 0.0% 0 7,781,374 0.0% 0 7,781,374 0.0% 0

Admission and Amusement Tax 255,000 280,000 9.8% 25,000 280,000 0.0% 0 280,000 0.0% 0 280,000 0.0% 0 280,000 0.0% 0

Recordation Tax 6,500,000 6,500,000 0.0% 0 6,500,000 0.0% 0 6,500,000 0.0% 0 6,500,000 0.0% 0 6,500,000 0.0% 0

Trailer 550,000 250,000 -54.5% (300,000) 250,000 0.0% 0 250,000 0.0% 0 250,000 0.0% 0 250,000 0.0% 0

Interest 1,200,000 1,700,000 41.7% 500,000 1,700,000 0.0% 0 1,700,000 0.0% 0 1,700,000 0.0% 0 1,700,000 0.0% 0

225,152,630 243,943,070 8.3% 18,790,440 250,078,862 2.5% 6,135,792 255,918,050 2.3% 5,839,187 261,903,217 2.3% 5,985,167 268,038,013 2.3% 6,134,796

Program Revenues:

Charges for Services 6,508,260 5,711,130 -12.2% (797,130) 5,711,130 0.0% 0 5,711,130 0.0% 0 5,711,130 0.0% 0 5,711,130 0.0% 0

Operating Grants 2,121,300 2,643,000 24.6% 521,700 2,943,000 0.0% 300,000 2,943,000 0.0% 0 2,943,000 0.0% 0 2,943,000 0.0% 0

8,629,560 8,354,130 -3.2% (275,430) 8,654,130 3.6% 300,000 8,654,130 0.0% 0 8,654,130 0.0% 0 8,654,130 0.0% 0

Total Revenues 233,782,190 252,297,200 7.9% 18,515,010 258,732,992 2.6% 6,435,792 264,572,180 2.3% 5,839,187 270,557,347 2.3% 5,985,167 276,692,143 2.3% 6,134,796

Wages:

Full Time Wages 33,024,940 34,456,890 4.3% 1,431,950 35,662,881 3.5% 1,205,991 36,911,082 3.5% 1,248,201 38,202,970 3.5% 1,291,888 39,540,074 3.5% 1,337,104

Part Time Wages 1,790,180 1,911,120 6.8% 120,940 1,978,009 3.5% 66,889 2,047,240 3.5% 69,230 2,118,893 3.5% 71,653 2,193,054 3.5% 74,161

Overtime Wages 1,023,620 1,055,260 3.1% 31,640 1,092,194 3.5% 36,934 1,130,421 3.5% 38,227 1,169,986 3.5% 39,565 1,210,935 3.5% 40,949

Other Wages 901,550 907,370 0.6% 5,820 939,128 3.5% 31,758 971,997 3.5% 32,869 1,006,017 3.5% 34,020 1,041,228 3.5% 35,211

Personnel Requests 0 1,222,010 100.0% 1,222,010 1,264,780 3.5% 42,770 1,309,048 3.5% 44,267 1,354,864 3.5% 45,817 1,402,285 3.5% 47,420

36,740,290 39,552,650 7.7% 2,812,360 40,936,993 3.5% 1,384,343 42,369,787 3.5% 1,432,795 43,852,730 3.5% 1,482,943 45,387,576 3.5% 1,534,846

Fringe Costs:

Fica 2,784,900 2,932,300 5.3% 147,400 3,034,931 3.5% 102,631 3,141,153 3.5% 106,223 3,251,093 3.5% 109,940 3,364,882 3.5% 113,788

Health 8,950,000 9,474,050 5.9% 524,050 9,805,642 3.5% 331,592 10,148,839 3.5% 343,197 10,504,049 3.5% 355,209 10,871,690 3.5% 367,642

Pension 9,148,710 9,367,560 2.4% 218,850 9,695,425 3.5% 327,865 10,034,764 3.5% 339,340 10,385,981 3.5% 351,217 10,749,491 3.5% 363,509

OPEB 565,000 0 -100.0% (565,000) 0 0.0% 0 0 0.0% 0 0 0.0% 0 0 0.0% 0

Workers Comp 1,454,790 1,418,040 -2.5% (36,750) 1,467,671 3.5% 49,631 1,519,040 3.5% 51,368 1,572,206 3.5% 53,166 1,627,234 3.5% 55,027

Other 512,940 522,860 1.9% 9,920 541,160 3.5% 18,300 560,101 3.5% 18,941 579,704 3.5% 19,604 599,994 3.5% 20,290

23,416,340 23,714,810 1.3% 298,470 24,544,828 3.5% 830,018 25,403,897 3.5% 859,069 26,293,034 3.5% 889,136 27,213,290 3.5% 920,256

Operations:

Education 113,732,910 121,615,090 6.9% 7,882,180 124,655,467 2.5% 3,040,377 127,771,854 2.5% 3,116,387 130,966,150 2.5% 3,194,296 134,240,304 2.5% 3,274,154

Public Safety 15,975,890 18,549,550 16.1% 2,573,660 18,920,541 2.0% 370,991 19,298,952 2.0% 378,411 19,684,931 2.0% 385,979 20,078,629 2.0% 393,699

Operating Transfers 16,045,230 18,736,370 16.8% 2,691,140 19,111,097 2.0% 374,727 19,493,319 2.0% 382,222 19,883,186 2.0% 389,866 20,280,849 2.0% 397,664

Courts 397,280 403,540 1.6% 6,260 411,611 2.0% 8,071 419,843 2.0% 8,232 428,240 2.0% 8,397 436,805 2.0% 8,565

State 4,578,550 4,814,810 5.2% 236,260 4,911,106 2.0% 96,296 5,009,328 2.0% 98,222 5,109,515 2.0% 100,187 5,211,705 2.0% 102,190

Other External Approp 1,719,000 1,804,880 5.0% 85,880 1,840,978 2.0% 36,098 1,877,797 2.0% 36,820 1,915,353 2.0% 37,556 1,953,660 2.0% 38,307

Debt Service 15,185,870 15,689,080 3.3% 503,210 16,159,752 3.0% 470,672 16,644,545 3.0% 484,793 17,143,881 3.0% 499,336 17,658,198 3.0% 514,316

Internal Operations 5,542,540 5,840,170 5.4% 297,630 5,856,973 2.0% 16,803 5,974,113 2.0% 117,139 6,093,595 2.0% 119,482 6,215,467 2.0% 121,872

173,177,270 187,453,490 8.2% 14,276,220 191,867,526 2.4% 4,414,036 196,489,751 2.4% 4,622,225 201,224,851 2.4% 4,735,100 206,075,618 2.4% 4,850,767

Controllable  Assets/Capital Outlay:

Education 0 0 0.0% 0 0 0.0% 0 0 0.0% 0 0 0.0% 0 0 0.0% 0

Public Safety 273,520 734,590 168.6% 461,070 0 0.0% (734,590) 0 0.0% 0 0 0.0% 0 0 0.0% 0

Courts 0 43,690 100.0% 43,690 0 0.0% (43,690) 0 0.0% 0 0.0% 0 0 0.0% 0

State 174,070 14,340 -91.8% (159,730) 0 0.0% (14,340) 0 0.0% 0 0 0.0% 0 0 0.0% 0

Internal Operations 700 279,000 39757.1% 278,300 0 0.0% (279,000) 0 0.0% 0 0 0.0% 0 0 0.0% 0

448,290 1,071,620 100.0% 623,330 0 -100.0% (1,071,620) 0 #DIV/0! 0 0 #DIV/0! 0 0 #DIV/0! 0

Total Expenditures 233,782,190 251,792,570 7.7% 18,010,380 257,349,347 2.2% 5,556,777 264,263,436 2.7% 6,914,089 271,370,615 2.7% 7,107,179 278,676,483 2.7% 7,305,868

Excess Revenue (Expenditures) 0 504,630 504,630 1,383,645 879,015 308,743 (1,074,902) (813,268) (1,122,012) (1,984,341) (1,171,072)

Current and Furture Expected costs

Included in budget above

Fire-SAFER 326,471 326,471 0.0% 0 326,471 0.0% 0 326,471 0.0% 0 326,471 0.0% 0

3 New FF Emp 286,119 296,133 3.5% 10,014 306,498 3.5% 10,365 317,225 3.5% 10,727 328,328 3.5% 11,103

EMS 2,000,000 2,000,000 0.0% 0 2,000,000 0.0% 0 2,000,000 0.0% 0 2,000,000 0.0% 0

Capital 5,800,000 5,800,000 0.0% 0 5,800,000 0.0% 0 5,800,000 0.0% 0 5,800,000 0.0% 0

Cascade Fund Appropriation 746,520 746,520 0.0% 0 746,520 0.0% 0 746,520 0.0% 0 746,520 0.0% 0

Water 300,000 300,000 0.0% 0 300,000 0.0% 0 300,000 0.0% 0 300,000 0.0% 0

Not included in Budget above 0 0 0 0

Fire-SAFER 342,795 1,492,093 335.3% 1,149,298 2,569,243 72.2% 1,077,150 2,670,593 3.9% 101,350

Police Fire & EMS Training Facility 400,000 450,000 12.5% 50,000 500,000 11.1% 50,000 550,000 10.0% 50,000

SRO 250,000 500,000 100.0% 250,000 500,000 0.0% 0 500,000 0.0% 0 500,000 0.0% 0

Capital 150,000 100.0% 150,000 150,000 0.0% 0 400,000 166.7% 250,000

Kirwan 2,000,000 2,000,000 0.0% 0 2,000,000 0.0% 0 2,000,000 0.0% 0

Cascade Fund Appropriation (746,520) (746,520) 0.0% 0 (746,520) 0.0% 0 (746,520) 0.0% 0

Other Capital - one time 0

Additional costs not included in budget base 0 250,000 2,496,275 104.0% 260,014 3,845,573 54.1% 1,349,298 4,972,723 29.3% 1,127,150 5,374,073 8.1% 401,350

Expenditures with Additional 233,782,190 252,042,570 7.8% 18,260,380 259,845,622 3.1% 7,803,052 268,109,009 3.2% 8,263,387 276,343,338 3.1% 8,234,329 284,050,556 2.8% 284,050,556

Excess Revenue (Expenditures) 0 254,630 254,630 (1,112,630) (1,367,260) (3,536,830) (2,424,200) (5,785,991) (2,249,162) (7,358,414) (277,915,760)

Property/Fire Tax 0 0 0 0 0

-                    -                    0 0

Income Tax Rate 3.2% 0.00% 0.00% 0.00% 0.00% 0.00%

-                    -                    

Total GF Revenue Impact 0 0 0 0 0

Sewer Rate Increase 3.0% 3.5% 3.5% 3.5% 3.5% 3.5%

Water Rate Increase 0.0% 3.5% 3.5% 3.5% 3.5% 3.5%

Solid Waste Increase 0% 2% 0 2% 0

2025

Proposed budget

2024

Projected

20232020 2021 2022

Washington County, Maryland

Long Range Financial Projections 

Source



2021 2020 2019

Operating Budget Operating Budget Operating Budget

Requested Approved Actuals

Education

Direct Primary

90000 - Board of Education 108,337,650 7,822,040 7.78% 100,515,610 98,530,760 

108,337,650 7,822,040 7.78% 100,515,610 98,530,760 

Secondary

90040 - Hagerstown Community College 10,035,290 0 0.00% 10,035,290 10,035,290 

10,035,290 0 0.00% 10,035,290 10,035,290 

Other Education

93400 - Free Library 3,242,150 60,140 1.89% 3,182,010 3,182,010 

10990 - Clear Spring Library Building 11,000 0 0.00% 11,000 10,348 

10991 - Smithsburg Library Building 11,000 0 0.00% 11,000 10,135 

10992 - Boonsboro Library Building 11,000 0 0.00% 11,000 7,726 

10993 - Hancock Library Building 11,000 0 0.00% 11,000 0 

3,286,150 60,140 1.86% 3,226,010 3,210,219 

Total Education 121,659,090 7,882,180 6.96% 113,776,910 111,776,269 

Public Safety

Sheriff

11300 - Judicial 3,036,220 99,200 3.38% 2,937,020 2,686,004 

11305 - Process Server 171,670 6,600 4.00% 165,070 140,277 

11310 - Patrol 13,006,540 660,660 5.35% 12,345,880 11,852,737 

11311 - Sheriff Auxillary 0 0 0.00% 0 42,111 

11315 - Central Booking 1,075,530 69,890 6.95% 1,005,640 900,242 

11320 - Detention Center 16,304,960 756,030 4.86% 15,548,930 14,123,510 

11321 - Day Reporting Center 486,650 (5,470) (1.11)% 492,120 498,861 

11330 - Narcotics Task Force 967,420 109,590 12.78% 857,830 777,102 

11335 - Washington County Police Academy 99,000 0 0.00% 99,000 20,812 

35,147,990 1,696,500 5.07% 33,451,490 31,041,656 

Emergency Services

11420 - Air Unit 29,720 (530) (1.75)% 30,250 25,348 

11430 - Special Operations 260,960 177,590 213.01% 83,370 98,298 

11440 - 911 Communications 6,142,500 658,200 12.00% 5,484,300 5,085,787 

11520 - EMS Operations 3,922,990 1,335,760 51.63% 2,587,230 1,584,033 

11525 - Fire Operations 2,923,530 983,130 50.67% 1,940,400 1,387,050 

11530 - Emergency Management 235,380 (6,510) (2.69)% 241,890 168,941 

93110 - Civil Air Patrol 3,600 0 0.00% 3,600 3,600 

93130 - Fire and Rescue Volunteer Services 7,951,320 682,570 9.39% 7,268,750 6,819,406 

21,470,000 3,830,210 21.71% 17,639,790 15,172,463 

Washington County, Maryland

General Fund Expenditures - Requested

FY21

$ Change % Change



Other Public Safety

93100 - Humane Society of Washington County 1,471,680 70,080 5.00% 1,401,600 1,401,600 

1,471,680 70,080 5.00% 1,401,600 1,401,600 

Total Public Safety 58,089,670 5,596,790 10.66% 52,492,880 47,615,719 

Operating and Capital Transfers

Operating

91020 - Highway 9,502,140 463,890 5.13% 9,038,250 9,188,110 

91021 - Solid Waste 550,000 (48,340) (8.08)% 598,340 961,700 

91022 - Cascade Town Centre 746,520 542,640 266.16% 203,880 0 

91023 - Agricultural Education Center 188,730 3,830 2.07% 184,900 199,830 

91024 - Grant Management 284,690 0 0.00% 284,690 247,270 

91026 - Gaming 0 0 0.00% 0 2,370 

91028 - Land Preservation 32,970 14,800 81.45% 18,170 104,760 

91029 - HEPMPO 9,750 1,170 13.64% 8,580 8,060 

91040 - Utility Administration 235,360 7,220 3.16% 228,140 201,950 

91041 - Water 300,000 300,000 100.00% 0 0 

91042 - Sewer 0 (3,000,000) (100.00)% 3,000,000 60,820 

91044 - Transit 699,760 105,670 17.79% 594,090 484,480 

91045 - Airport 0 0 0.00% 0 24,550 

91046 - Golf Course 347,900 260 0.07% 347,640 409,970 

92010 - Municipality in Lieu of Bank Shares 38,550 0 0.00% 38,550 38,543 

12,936,370 (1,608,860) (11.06)% 14,545,230 11,932,413 

Capital

91230 - Capital Improvement Fund 5,800,000 4,300,000 286.67% 1,500,000 7,541,000 

12700 - Debt Service 15,689,080 503,210 3.31% 15,185,870 14,139,010 

21,489,080 4,803,210 28.79% 16,685,870 21,680,010 

Total Operating/Capital Transfers 34,425,450 3,194,350 10.23% 31,231,100 33,612,423 

General Government

Courts

10200 - Circuit Court 2,004,130 188,600 10.39% 1,815,530 1,569,683 

10210 - Orphans Court 36,150 (1,510) (4.01)% 37,660 33,068 

10220 - State's Attorney 4,127,530 247,540 6.38% 3,879,990 3,530,281 

6,167,810 434,630 7.58% 5,733,180 5,133,033 

State

10400 - Election Board 1,542,680 69,230 4.70% 1,473,450 1,112,191 

12300 - Soil Conservation 318,630 100,450 46.04% 218,180 218,180 

12400 - Weed Control 323,300 64,910 25.12% 258,390 216,133 

12410 - Environmental Pest Management 45,500 37,500 468.75% 8,000 7,290 

94000 - Health Department 2,339,270 0 0.00% 2,339,270 2,339,270 

94010 - Social Services 441,000 5,440 1.25% 435,560 435,560 

94020 - University of MD Extension 255,940 15,120 6.28% 240,820 240,820 

94030 - County Cooperative Extension 38,730 0 0.00% 38,730 38,730 

5,305,050 292,650 5.84% 5,012,400 4,608,174 



Community Funding

93000 - Community Funding 774,000 0 0.00% 774,000 774,000 

774,000 0 0.00% 774,000 774,000 

County Administrator

10300 - County Administrator 364,060 (200,920) (35.56)% 564,980 559,067 

10310 - Public Relations and Marketing 474,460 (10,410) (2.15)% 484,870 452,222 

12500 - Business Development 711,540 (7,910) (1.10)% 719,450 544,694 

1,550,060 (219,240) (12.39)% 1,769,300 1,555,983 

General Operations

10100 - County Commissioners 338,560 (440) (0.13)% 339,000 319,050 

10110 - County Clerk 207,830 86,740 71.63% 121,090 134,066 

10530 - Treasurer 561,210 30,550 5.76% 530,660 483,431 

10600 - County Attorney 750,930 (16,140) (2.10)% 767,070 723,583 

11200 - General Operations 643,180 (756,810) (54.06)% 1,399,990 5,869,520 

2,501,710 (656,100) (20.78)% 3,157,810 7,529,651 

Budget and Finance Division

10500 - Budget and Finance 1,671,710 107,930 6.90% 1,563,780 1,391,844 

10510 - Independent Accounting & Auditing 70,000 0 0.00% 70,000 58,300 

10520 - Purchasing 510,900 (8,530) (1.64)% 519,430 465,913 

2,252,610 99,400 4.62% 2,153,210 1,916,056 

Health and Human Services

10700 - Human Resources 1,280,720 345,860 37.00% 934,860 821,790 

12200 - Fitness and Recreation 1,059,300 71,400 7.23% 987,900 856,683 

2,340,020 417,260 21.70% 1,922,760 1,678,474 

Information Technology

11000 - Information Technology 2,798,920 203,600 7.84% 2,595,320 2,366,133 

11540 - Wireless Communication 1,356,000 73,280 5.71% 1,282,720 1,256,153 

4,154,920 276,880 7.14% 3,878,040 3,622,287 

Other

11100 - Women's Commission 2,000 0 0.00% 2,000 2,000 

11140 - Diversity and Inclusion Committee 2,000 0 0.00% 2,000 180 

11550 - Forensic Investigator 25,000 5,000 25.00% 20,000 25,950 

93230 - Commission on Aging 906,880 85,880 10.46% 821,000 806,000 

93300 - Museum of Fine Arts 120,000 0 0.00% 120,000 120,000 

1,055,880 90,880 9.42% 965,000 954,130 

Buildings

10900 - Martin Luther King Building 99,100 0 0.00% 99,100 85,019 

10910 - Administration Building 316,600 124,480 64.79% 192,120 203,894 

10915 - Administration Building II 0 (129,660) (100.00)% 129,660 76,977 

10930 - Court House 586,910 (110,840) (15.89)% 697,750 637,173 

10940 - County Office Building 213,230 4,710 2.26% 208,520 203,811 

10950 - Administration Annex 55,110 (110) (0.20)% 55,220 48,216 

10960 - Dwyer Center 33,590 330 0.99% 33,260 32,210 

10965 - Election Board Facility 60,170 60,170 #DIV/0! 0 0 

10970 - Central Services 128,300 (900) (0.70)% 129,200 111,771 

10980 - Rental Properties 6,000 500 9.09% 5,500 6,489 

10985 - Senior Center Building 11,000 0 0.00% 11,000 0 

11325 - Public Facilities Annex 77,600 8,060 11.59% 69,540 69,788 

1,587,610 (43,260) (2.65)% 1,630,870 1,475,348 



Parks

11900 - Parks 2,443,840 372,720 18.00% 2,071,120 1,946,276 

12000 - Martin L. Snook Pool 152,910 2,070 1.37% 150,840 130,481 

2,596,750 374,790 16.87% 2,221,960 2,076,757 

Public Works

11600 - Public Works 250,660 7,430 3.05% 243,230 262,147 

250,660 7,430 3.05% 243,230 262,147 

11610 - Plan Review & Permitting 1,557,470 (770) (0.05)% 1,558,240 1,439,048 

11620 - Engineering 2,389,020 101,040 4.42% 2,287,980 2,056,085 

11630 - Construction 2,255,200 157,970 7.53% 2,097,230 1,849,371 

6,201,690 258,240 4.34% 5,943,450 5,344,504 

Planning and Zoning

10800 - Planning and Zoning 823,750 6,100 0.75% 817,650 691,878 

10810 - Zoning Appeals 55,840 (2,600) (4.45)% 58,440 44,493 

879,590 3,500 0.40% 876,090 736,371 

Total Other Government Programs 37,618,360 1,337,060 3.69% 36,281,300 37,666,913 

Total Expenditures 251,792,570 18,010,380 7.70% 233,782,190 230,671,324 

Plan Review & Permitting, Engineering and 

Construction
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