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BOARD OF COUNTY COMMISSIONERS
March 3, 2020
OPEN SESSION AGENDA
The Board of County Commissioners have been invited to attend the State of the City at 7:00 a.m.

10:00 A.M.

MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE
CALL TO ORDER, President Jeffrey A. Cline
APPROVAL OF MINUTES – February 25, 2020

10:05 A.M.

CLOSED SESSION

(To discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal, resignation, or performance
evaluation of appointees, employees, or officials over whom this public body has jurisdiction; or any other personnel matter that affects one or more
specific individuals; to consult with counsel to obtain legal advice on a legal matter; and to comply with a specific constitutional, statutory, or
judicially imposed requirement that prevents public disclosures about a particular proceeding or matter.)

11:00 AM

RECONVENE IN OPEN SESSION

11:05 AM

COMMISSIONERS’ REPORTS AND COMMENTS

11:15 AM

REPORTS FROM COUNTY STAFF

11:25 AM

CITIZENS’ PARTICIPATION

11:30 AM

FUNKSTOWN PARK ACQUISITION (20 West Poplar Street) – Paul Crampton, Jr.,
Mayor, Funkstown; Andrew Eshleman, Director, Public Works

11:40 AM

FORT RITCHIE / CASCADE SUSTAINABLE COMMUNITIES DESIGNATION
RENEWAL – Jill Baker, Director, Planning & Zoning

11:45 A.M.

FORT RITCHIE CONTRACT – Kirk C. Downey, County Attorney/Interim County
Administrator

11:50 AM

ACCEPTANCE OF EASEMENT FROM TOWN OF WILLIAMSPORT – Todd Moser,
Real Property Administrator

12:55 PM

SEWER BUDGET ADJUSTMENT REQUEST – Mark Bradshaw, Deputy Director

1:00 PM

GOVERNOR’S OFFICE FOR CHILDREN FY21 COMMUNITY PARTNERSHIP
AGREEMENT PROPOSAL – Stephanie Lapole, Senior Grant Manger, Grant Management

1:05 PM

PASSENGER TERMINAL EXPANSION – APPROVAL TO SUBMIT & ACCEPT
AWARDED FUNDING – Allison Hartshorn, Grant Manger, Grant Management; Garrison
Plessinger, Director, Airport; Mahesh Kukata, Airport Design Consultant

1:10 PM

RUNWAY REHABILITATION – APPROVAL TO SUBMIT & ACCEPT AWARDED
FUNDING – Allison Hartshorn, Grant Manager, Grant Management; Garrison Plessinger,
Director, Airport; Mahesh Kukata, Airport Design Consultant
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1:15 PM

FY21 GENERAL FUND BUDGET PRESENTATION (Humane Society, Law
Enforcement, Emergency Services) - Sara Greaves, CFO

1:45 PM

RECESS

EVENING MEETING AT THE TOWN OF BOONSBORO
Location: Town Hall, 21 North Main Street, Boonsboro, Maryland 21713
6:00 PM

MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE
Call to Order, President Jeffrey A. Cline

6:05 PM

TOWN OF BOONSBORO LEADERS’ REPORTS AND COMMENTS

6:10 PM

COMMISSIONERS’ REPORTS AND COMMENTS

6:20 PM

REPORTS FROM COUNTY STAFF

6:25 PM

CITIZENS’ PARTICIPATION

6:30 PM

ADJOURNMENT

Individuals requiring special accommodations are requested to contact the Office of the County Commissioners, 240.313.2200 Voice/TDD, to
make arrangements no later than ten (10) working days prior to the meeting.

Board of County Commissioners of Washington County, Maryland

Agenda Report Form
Open Session Item
SUBJECT: Funkstown Park Acquisition – 20 West Poplar Street
PRESENTATION DATE: March 3, 2020
PRESENTATION BY: Paul Crampton Jr, Mayor, Funkstown and Andrew Eshleman, P.E., Director,
Public Works
RECOMMENDATION: Discussion
REPORT-IN-BRIEF: The Town of Funkstown is seeking to expand park and recreational opportunities
and has signed an Agreement of Sale with the intent to purchase 20 West Poplar Street. The property is
located at the corner of West Poplar Street and North Westside Avenue (Alt Route 40) and contains 2.34
acres more or less, with approximately 500 feet of stream frontage along the Antietam Creek. The property
is currently a mobile home park being sold “as-is” with 25 lots comprised of 19 mobile homes, 13 leased
lots and 6 abandoned/vacant units without clear title and 6 vacant lots. The entire property is within the
100 year FEMA floodplain. The property is listed for sale at $295,000.
The Town is intending to convert the property into a park with non-motorized boating and recreational
access to the Antietam Creek. The park location would contribute to the overall development of the
Antietam Creek Water Trail.
DISCUSSION: The project would be eligible for Program Open Space (POS) funds which includes
reimbursement of up to 100% of the allowable project costs to include the direct land cost, incidental costs
relating to the to the acquisition of the property, and planning costs. If the sale is executed, the closing must
occur on or before May 30th. The project is not currently in the County’s approved POS Annual FY20
program; and therefore, approval from the Board of County Commissioners (BOCC) is needed for the
acquisition to be eligible for reimbursement.
The Town is requesting assistance from the County in forward funding the acquisition cost. The County
would need to execute an Agreement with the Town to forward fund the money and define repayment
terms. The Town would submit applications and reimbursements through POS with a portion of the cost
covered from the County’s unencumbered POS acquisition fund balance in FY20 with a commitment to
approve the remaining balance in the FY21 Annual Program. FY21 Annual Program requests have been
received, and there is approximately $264,500 of acquisition funds available that could be allocated to the
project to cover the total project cost without future funding commitment outlays. The FY21 POS Annual
Program is anticipated to be presented to the BOCC in June, 2020 with funding available July, 2020
pending Maryland Department of Natural Resources and Maryland Board of Public Works concurrence
and approval.
FISCAL IMPACT: County to forward fund up to $315,000 to include POS eligible direct, indirect, and
planning costs with full repayment anticipated from Funkstown via POS within 180 days from date of
closing.
CONCURRENCES: CFO; Recreation and Parks Board concerns to discuss
ALTERNATIVES: Do not authorize forward funding or POS funds to be used for the acquisition.
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Agenda Report Form

Open Session Item
SUBJECT:

Ft. Ritchie/Cascade Sustainable Communities Designation Renewal

PRESENTATION DATE: March 3, 2020
PRESENTATION BY: Jill Baker, Director, Department of Planning and Zoning
RECOMMENDED MOTION:
Move to direct Staff to submit the application to renew the
Sustainable Communities designation for Fort Ritchie/Cascade.
REPORT-IN-BRIEF: A Sustainable Communities designation was approved for Fort
Ritchie/Cascade area in February 2014. The designation expires 5 years after approval, however,
the Maryland Department of Housing and Community Development has informed Staff that
renewal is possible with the submission of an updated application. The designation provides
access to a toolbox of revitalization financing programs and tax credit incentives for the
designated area. The incentives are available to local governments, community development
organizations, non-profits and some small businesses.
DISCUSSION: The initial designation was completed by a member of the Board of Trustees of
the former Pen Mar Development Corporation, a previous owner of the former Fort Ritchie
property. The adjacent Cascade community was included and approved in the original
designation of 1210 acres in order to extend the benefits of the assistance and incentive programs
to the community which experienced losses when the former army base was closed.
*Note: This matter was previously approved by the Board on February 12, 2019 however, the
application was held per instruction by the former County Administrator due to ongoing
discussion regarding the sale of Fort Ritchie / Cascade.
FISCAL IMPACT: No impact to Washington County, however, the County must act as a
conduit or applicant for many of the programs.
CONCURRENCES: Susan Buchanan, Director, Office of Grants Management
ALTERNATIVES: Not renew the designation
ATTACHMENTS: Map of Cascade/Fort Ritchie Sustainable Community area, Summary of
potential grant programs available under the Sustainable Community designation
AUDIO/VISUAL NEEDS: n/a
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Sustainable Communities

Partnering to Revitalize Maryland Communities
The Sustainable Communities program is designed to encourage interagency and cross-governmental collaboration by providing designated Sustainable
Communities with the opportunity to access an interagency revitalization toolbox of financing programs and tax credit incentives. The Maryland Department of
Housing and Community Development and its partners support the development and prosperity of Sustainable Communities by providing the following benefits for
Sustainable Communities:

Financing Programs (Dept. of Housing and Community Development)
Community Legacy Program: Provides local governments and community development organizations in
Sustainable Communities with funding for essential projects aimed at strengthening communities through
activities such as business retention and attraction, encouraging homeownership, and commercial revitalization. Some examples of eligible projects include mixed-use development consisting of residential, commercial
and/or open space; streetscape improvements; and façade improvement programs.

Strategic Demolition Fund: Provides grants and loans to local governments and community development

The Wharf in Leonardtown

Berlin Main Street

organizations in Sustainable Communities for predevelopment activities including demolition and land assembly for housing and revitalization projects. The Fund catalyzes public and private investment in the reuse of
vacant and underutilized sites. Awards will focus on those smart growth projects that will have a high economic and revitalization impact in their existing communities.

Neighborhood BusinessWorks Program: Loan program providing gap financing, i.e. subordinate financing,
to new or expanding small businesses and nonprofit organizations located in Priority Funding Areas. Projects
must include first floor business or retail space that generates street-level activity in mixed use projects and Brentwood Park
improve either a vacant or under-utilized building or site.

Maryland Mortgage Program - You’ve Earned It! Initiative: For a limited time, the Maryland Mortgage
Program is offering a 0.25% discount on the standard Maryland Mortgage Program mortgage
rate and $5,000 in Down Payment Assistance to qualified home buyers that have at least $25,000 of student debt, and who are purchasing a home in one of Maryland's Sustainable Communities

Operating Assistance Grants: Provides funding for Main Street Improvement Program, Nonprofit Assistance Fund and Technical Assistance Grants to support costs such as, but not limited to, staff and a portion of
Development in Mount Traditional Neighborhoods in Easton
general operating expenses; consulting expertise/technical assistance or training; and consultants or services Infill
Airy
directly associated with community development projects in Sustainable Communities.

Financing Programs (Dept. of Transportation)
Maryland Bikeways Program: Maryland Department of Transportation (MDOT) program supporting projects
that maximize bicycle access and fill missing links in the State’s bike system. Additional points awarded to
projects located in or connecting to a Sustainable Community. Sustainable Communities also are considered
a “priority investment area” under the Bikeways Program and projects may be eligible for reduced matching
requirements.

The Lustine Center Adaptive Reuse
Project in Hyattsville

Carroll Creek Park in Frederick

Community Safety and Enhancement Program: A State Highway Administration program that provides
funding for transportation improvements along State highways that support planned or on-going revitalization efforts. Improvements typically include pedestrian and vehicular safety, intersection capacity/
operations, sidewalks, roadway reconstruction or resurfacing, drainage repair/upgrade and landscaping.
Projects must be in a Priority Funding Area and projects in Sustainable Community areas are given preference
Annapolis Main Street

Sidewalk Retrofit Program: This program helps finance the construction and replacement of sidewalks
along State highways by covering 50 percent of the cost for approved projects. The program covers 100 per-

Financing Programs (Dept. of Environment)
Water Quality Revolving Loan Fund: Administered by the Maryland Department of the Environment Water

The Greenbelt Theater

Miller’s Court mixed-use rehabilitation in
Baltimore

Quality Financing Administration, the fund provides below-market interest rate loans and additional subsidies—such as loan-forgiveness and grants—to finance: construction of publicly-owned wastewater treatment
works, implementation of non-point source/estuary capital improvements, and/or implementation of U.S. EPA
defined “green” projects. Projects are ranked and can receive up to 100 points. Seven points are awarded to
projects in Sustainable Communities.

Tax Credit Programs and Incentives
Low Income Housing Tax Credit: Administered by the Dept. of Housing and Community Development
and supports the development of multi-family affordable housing. Eight points are awarded to applications with projects located in a state-designated Transit Oriented Development area. For areas that are not
state-designated Transit Oriented Development areas, but are Sustainable Communities, applications will be
awarded four additional points.

Shriner’s Court Senior Housing in Union Bridge

Maryland Economic Development Corporation/Dept. of Planning - Enhanced Local Tax Increment
Financing Authority: Enables designated Sustainable Communities to issue bonds to finance public im-

Snow Hill Historic District

Hagerstown Bicycle
Parking

provements, and expands the permitted use of tax increment financing beyond traditional public infrastructure. The set of eligible uses of tax increment financing is broadened in Sustainable Communities to include
historic preservation or rehabilitation; environmental remediation; demolition and site preparation; parking
lots, facilities or structures of any type, public or private; highways; schools; and affordable or mixed-income
housing. Local governments with Sustainable Communities may also pledge alternative local tax revenues
generated within or attributed to the tax increment financing district to its associated special fund.

Job Creation Tax Credit: Administered by the Department of Commerce. Employers are eligible for enhanced incentives for new jobs created in Sustainable Communities. The maximum tax credit rises from
$1,000 to $1,500 per employee. The threshold to qualify drops from 60 to 25 jobs created.

Other Incentives
Public Art in Cambridge

The Armory in Bel Air

Sustainable Maryland Certified: A program administered by the University of Maryland Environmental Finance Center that supports sustainability efforts in Maryland municipalities. With the Sustainable Community
designation, a municipality can receive 20 points towards the 150 points needed for certification.
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Open Session Item
SUBJECT: Fort Ritchie Contract – Second Amendment
PRESENTATION DATE: Tuesday, March 3, 2020
PRESENTATION BY: Kirk C. Downey, Interim County Administrator/County Attorney
RECOMMENDED MOTION: Move to approve the proposed Second Amendment to the
Contract between John W. Krumpotich (“Buyer”) and the Board of County Commissioners
(“County”) for the sale of Fort Ritchie
REPORT-IN-BRIEF: The parties have negotiated a Second Amendment to the Contract.
DISCUSSION: The parties entered into the Contract on November 5, 2019, and signed the First
Amendment on January 16, 2020, which extended the Buyer’s feasibility period to March 5, 2020,
and the closing date to April 6, 2020. The parties have negotiated other modifications of the
amended Agreement as to roadways, utilities, lakes, and dams, together with an increased purchase
price and other commitments from Buyer. The extended feasibility period and closing dates remain
unchanged.
FISCAL IMPACT: Increase in purchase price.
CONCURRENCES: Andrew Eshleman, Director, Public Works Division; Jeremy Mose,
Director, Division of Environmental Management; Susan Small, Director, Department of Business
Development
ALTERNATIVES: Take no action
ATTACHMENTS: Contract, First Amendment, draft Second Amendment
AUDIO/VISUAL NEEDS: N/A

FIRST k\1ENDMENT TO AGREEMENT OF SALE OF REAL PROPERTY
THIS FIRST AMENDMENT TO AGREEMENT OF SALE OF REAL
PROPERTY ('<First Amendment") is effective as of this I Co-r t\ day of January, 2020, by
and between THE.BOARD OF COUNTY COMMISSIONERS OF WASHINGTON
COUNTY, MARYLAND, u body corporate and politic and a political gubdivision of thG
State of Maryland ("Seller") and JOHN W. KRUMPOTICH, of Smithsburg, Maryland,
AND/OR ASSIGNS ("Buyer").

WHEREAS, Seller and Buyer did enter into a certain Agreement of Sale of Real
Property, dated November 5, 2019 (the "Agreement"), pursuant to which Seller agreed
to sell certain real property as further described therein; and
WHEREAS, Buyer is proceeding in good faith and due diligence per the
Agreement, however, the amount of due diligence required is such that the parties
wish to extend certain timelines under the Agreement and amend the Title
Report/title objection period under Section 9 of the Agreement and amend the
Feasibility Period under Section 10 of the Agreement; and
WHEREAS, Seller and Buyer are negotiating in good faith an agreement to
more specifically define Seller ownership and obligations with regard to certain
roadways, water bodies, and public water and sewer utilities in the Property, and
anticipate reaching an agreement by the end of the Feasibility Period, as amended
below; and

WHEREAS, in consideration fm the extension of timeframes and the
clarifications as to roadways and utilities as set forth herein, the Buyer agrees to pay
an additional Thirty-Seven Thousand, Five Hundred Dollars ($37;500.00) as part of
the Purchase Price as well as pay additional non-refundable deposit(s) to be credited
toward the Purchase Price at Closing as more specifically set forth herein; and
WHEREAS, the parties have reached an agreement regarding such matters and

now wish to amend and modify the Agreement in order to memorialize their
understandings , and to commit Ruch agreements to writing.

NOW, THEREFORE, WITNESSETH: That foi- and in consideration as stated
and in consideration of the mutual covenants and conditions set forth herein and for
other good and valuable conside-ration, the receipt and sufficiency of which are hereby
acknowledged, Seller and Buyer do hereby amend and modify the Agreement as
follows:
The parties agree that the Purchase Price is One Million, Seven Hundred
and Fifty Thousand Dollars ($1,750,000.00).
1.

48:J.2·6681 ·47 3G.v7

2.
The parties agree that the Title Report period under Section 9 of the
Agreement is extended forty-five (45) days to February 19, 2020, time being of the
essence.
3.
The parties agree that the Feasibility Period under Section 10 of the
Agreement is extended fortrfive (45) days to March 5, 2020, time being of the essence.
4.
Buyer will pay an additional non-refundable deposit of Seventy-Five
Thousand Dollars ($75,000.00) to Seller on March 6, 2020, which additional deposit
will be credited toward the Purchase Price at the Closing to be scheduled within thirty
(30) days following expiration of the Feasibility Pe1·iod, being April 4, 2020, as
provided in Section 5 of the Agreement. Since April 4, 2020 is a Saturday, the Buye1·
and Seller agree to extend the Closing date to Monday, April 6, 2020. In the event the
parties agree to a further extension of the Closing date, Buyer agrees to pay an
additional non-refundable deposit of Seventy-Five Thousand Dollars ($75l000.00) to
Seller every thirty (30) days after April 6, 2020 until the Closing occurs, in which
additional deposit(s) will be credited toward the Purchase Price, or until Buyer
terminates the Agreement as provided therein.

5.
In all other respects not specifically modified in this First Amendment,
the terms, conditions, provisions, covenants and agreements set forth in the
Agreement shall remain in fu 11 force and effect. Any and all defined terms set forth
herein shall have the same meaning as set forth in the Agreement, except as modified
herein. This First Amendment shall only be valid and enforceable upon the execution
hereof by the parties. Furthermore, this First Amendment may be circulated to the
respective parties for execution by facsimile or other electronic transmission and such
copy of this First Amendment shall be sufficient to bind the parties to the terms,
condjtions and provisions hereof. The signatures of the parties need not appear on the
same counterpart of this First Amendment provided that each pai,ty has fully executed
a counterpart hereof.

[SIGNATURES ON FOLLOWING PAGE]

The parties have hereunto set their hands to this First Amendment under seal,
as a specialty, on the day and year above written.

WITNESS:

THE BOARD OF COUNTY COMMISSIONERS
OF WASHINGTON COUNTY, MARYLAND

B y : ~ : c~ f t . . ,

. (SEAL)

Title: President
SELLER
_ _ _ _ _ _ _ _ _ _ _ (SEAL)
John W. Krumpotich
BUYER

The parties have hereunto set their hands to this First Amendment under seal,
as a specialty, on the day and year above written.

WITNESS:

THE BOARD OF COUNTY COMMISSIONERS

OF WASHINGTON COUNTYt MARYLAND
By :_ _ _ _ _ __ __ __
Name: Jeffrey A. Cline
Title : President

(SEAL)

SELLER

BUYER

SECOND AMENDMENT TO AGREEMENT OF SALE
OF REAL PROPERTY
THIS SECOND AMENDMENT TO AGREEMENT OF SALE OF REAL
PROPERTY ("Second Amendment") is effective as of this _ _ day of February,
2020, by and between THE BOARD OF COUNTY COMMISSIONERS OF
WASHINGTON COUNTY, MARYLAND, a body corporate and politic and a
political subdivision of the State of Maryland ("Seller"), and JOHN W.
KRUMPOTICH, of Smithsburg, Maryland, AND/OR ASSIGNS ("Buyer").
WHEREAS, Seller and Buyer did enter into a certain Agreement of Sale of
Real Property, dated November 5, 2019 (the "Agreement"), pursuant to which Seller
agreed to sell certain real property as further described therein; and
WHEREAS, Seller and Buyer, although proceeding in good faith and with
due diligence, recognized that additional time was required to complete a title
examination, an ALT A survey and due diligence and, as a consequence, agreed in
the First Amendment to the Agreement of Sale of Real Property (the "First
Amendment") to certain extensions of the time lines under the Agreement, including
amending the Title Report/Title Objection Period under Section 9 of the Agreement
and amending the Feasibility Period under Section 10 of the Agreement; and
WHEREAS , with continuing due diligence and further discussion among the

Parties, it has become apparent that certain changes are required to the Agreement,
as amended, to permit Seller to consummate the settlement and acquisition of the
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Property and to achieve what is in the mutual interest of all concerned, namely
pursuit of the development of a project that will restore Fort Ritchie to be a thriving
and attractive community that will be an asset to Washington County; and, as a
consequence, have agreed to the terms of this Second Amendment; and
WHEREAS, in consideration for the agreed upon modifications of the
Agreement, as amended, as set forth herein as to roadways, utilities and the lakes
and dams, Buyer agrees to pay an additional One Hundred Thousand Dollars
($100,000.00) as part of the Purchase Price and make other commitments detailed
hereinafter; and

WHEREAS , the Parties have reached an agreement regarding such matters
and now wish to amend and modify the Agreement, as amended by the First
Amendment, to memorialize their understandings and to commit to such agreements
in writing.
NOW, THEREFORE WITNESSETH: That for and in consideration as stated
and in consideration of the mutual covenants and conditions set forth herein and for
other good and valuable consideration, the receipt and sufficiency of which are
hereby acknowledged, Seller and Buyer do hereby amend and modify the
Agreement, as amended by the First Amendment, as follows:
1.

The Parties agree that the Purchase Price is One Million Eight Hundred

and Fifty Thousand Dollars ($1 ,850,000.00).

Kl 7004\000002\4830-3604-8053 .v2-2/l 7/20

2.

The Parties hereby ratify and re-affirm the terms and conditions of the

Agreement and the First Amendment.
3.

The parties agree that the roadways identified as "Public Roads" on

Exhibit A (attached hereto and incorporated herein; the "Public Roads") are to be
owned and maintained by Seller, insofar as the Public Roads are currently
maintained by the County and meet the applicable Washington County Road Design
and Construction Standards, it being understood and agreed that the public has an
expectation that Seller controls and should continue to control the Public Roads,
consistent with Washington County public roadways. Upon Closing, Seller shall
retain fee simple ownership of the Public Roads, and, to the extent not already
completed, at the appropriate time and consistent with the typical Washington
County road acceptance procedures, Seller shall accept the Public Roads as part of
its Washington County Roads Inventory. Seller further agrees to own, maintain, and
repair the Public Roads as County roadways, but shall have no immediate obligation
upon Closing to maintain or repair any of the Public Roads or any portion thereof.
4.

The Parties agree that the two lakes - Lake Wastler and Lake Royer -

and the dams thereon to the extent that said dams are situate on the Property (the
"Lakes" and/or the "Dams") are to be owned, maintained, and repaired by Seller
insofar as the parties desire, as a result of this transaction, to ensure that the general
public will have access to and be permitted to use the Lakes. The County already

K l 7004\000002\4830-3604-8053 .v2-2/l 7/20

maintains the Lakes and Dams, and the public has the expectation that the Seller
controls and maintains and should continue to control and maintain the Lakes and
Dams now and in the future, either via fee simple ownership or an easement upon
the Lakes and Dams.
5.

In consideration of the County' s willingness to continue to own,

maintain, and repair the Lakes and Dams as set forth in the preceding paragraph,
Buyer, upon consummation of the acquisition of the Property, shall cause to be
created a Property Owners Association ("POA") which will require all persons and
entities owning or acquiring any lot or parcel in such Property to be members of the
POA and to pay dues to the POA, five percent (5%) of which will be dedicated to
assist in funding future maintenance and repair of the Lakes and Dams. In addition,
Buyer and the POA, together, following consummation of the acquisition of the
Property, shall agree to pay an annual fee of Twelve Thousand Five Hundred Dollars
($12,500.00) for water treatment costs for the Lakes and Dams for a period of not
less than ten (10) years following Closing.
6.

The parties agree that the water and sewerage utilities identified as

"Public Water and Sewer Facilities" on Exhibit A (attached hereto and incorporated
herein; the "Public Water and Sewer") are to be owned and maintained by Seller,
insofar as the Public Water and Sewer is already built and conveying water and
sewer provided by Washington County, it being understood and agreed that the

Kl 7004\000002\4830-3604-8053 .v2-2/17/20

County already maintains the Public Water and Sewer, and the public has an
expectation that Seller controls and maintains and should continue to control and
maintain the Public Water and Sewer, as typical of County-provided water and
sewer. Upon Closing, Seller shall retain ownership, control, maintenance, and repair
responsibility of the Public Water and Sewer.
a.

As to the Sewer Facilities to be retained by Seller as set forth

hereinabove, Seller agrees to continue its pursuit of Maryland Department of
·Housing & Community Development (DHCD) grant funds which may be available
to Seller to assist in necessary upgrades of any deteriorated Sewer Facilities. For
any new construction on the Property following acquisition by Buyer, such as the
planned residential parcel, the developer thereof will be responsible for sewer
installation and upgrades necessary to tie into the existing public sewer being owned
and maintained by the County and, upon completion in accordance with the
County' s design standards and specifications, and the County ' s acceptance thereof,
will convey such new sewer connections to the County. Buyer will ensure that any
future contract with any developer for any new construction on the Property contains
terms and conditions imposing the responsibilities of this paragraph upon said
developer.
b.

The Parties also recognize that there are Fifty-Eight (58) existing

townhomes on the Property being acquired by Buyer that currently are served by
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sewer service through the adjacent Cascade Town Centre Development, LLC,
Property ("Cascade Property"). The Buyer and/or the assignee of those townhome
units seeking building permits to restore such townhomes, shall have the
responsibility to connect sewer service for those units to the County system on
Buyer' s property and to seal connections with sewer utilities existing on and serving
the Cascade Property. Buyer will ensure that any future contract with any
assignee/developer for restoration of such townhomes contains terms and conditions
imposing the responsibilities of this paragraph upon said assignee/developer.
c.

The Parties acknowledge that the County is not required to make

any upgrades to the existing Public Water or Sewer Facilities.
7.

.Buyer, in further consideration of the County ' s agreement to the terms

hereof commits, upon the completion of the acquisition of the Property, to donate a
building on Barrack A venue for the creation of and use as a stand-alone museum
dedicated to preserving the history and legacy of Fort Ritchie and its role in the war
effort in World War II. The creation, operation, and maintenance of said museum
shall be at no cost to the County.
8.

The Parties recognize that the Community Center, which is located on

a stand-alone parcel owned by the County, but within the confines of Fort Ritchie,
is a valuable asset for the citizens of Washington County and also an important
amenity for the future development of Fort Ritchie. The Community Center is
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operated by Fort Ritchie Community Center Corporation, an independent, non-profit
corporation. The Fort Ritchie Community Center Corporation will continue to
operate and maintain the Community Center. In recognition of the foregoing, Buyer,
as a condition for the development of the residential section in the Property, agrees
to require as a condition for such development, that the builder who develops the
residential parcel shall make a contribution of One Hundred Thousand Dollars
($100,000) (at the time of the builder' s acquisition of said parcel) to the County to
be used for operational or capital costs associated with the Community Center.
9.

In addition, the POA, once formed, will collect dues and shall pay to

the Fort Ritchie Community Center such amounts as necessary for every
contributing property owner to obtain a membership in the Community Center, said
membership fee to be established in accordance with the Community Center's fee
schedule.
10.

The parties acknowledge and agree that in order to consummate the

contemplated transaction, subdivision of the Property is necessary. Therefore, the
parties agree as a condition of Closing that a plat of subdivision, substantially in the
form attached hereto as EXHIBIT B, shall be reviewed, approved, and recorded in
accordance with applicable Washington County laws, rules and procedure (the
"Plat"). This provision does not constitute an impermissible agreement of approval
by Seller, but is a recitation of a condition of Closing. The Plat shall effectuate the
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transfer of those portions of the Property to be owned by Buyer subsequent to
Closing, and shall further effectuate the retention of those portions of the Property
to be owned by Seller subsequent to Closing. If within ten (10) days of Closing, the
appeal period for the approved Plat has not expired, then the parties agree that Two
Hundred Fifty Thousand Dollars ($250,000.00) shall be held in escrow from the
Purchase Price until such appeal period has expired and approval of the Plat remains
in full force and effect.
11.

As a condition of Seller's acceptance of Buyer' s requested

amendments, Buyer has agreed, at Buyer' s own expense, to provide mowing,
grounds maintenance, and snow removal services for the Community Center parcel.
12.

Seller agrees to use reasonable efforts to ensure that all remaining

development approvals and plan approvals for the Property, including but not limited
to, preliminary plan approvals, site development plan approvals, final subdivision
and final improvement plan reviews, are performed in a succinct, timely manner,
without undue delay, consistent with the Seller' s development review process.
13.

In all other respects, not specifically modified in this Second

Amendment, the terms, conditions, provisions, covenants, and agreements set forth
in the Agreement and the First Amendment, shall remain in full force and effect.
Any and all defined terms set forth herein shall have the same meaning as set forth
in the Agreement and First Amendment, except as modified herein. This Second
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Amendment shall only be valid and enforceable upon the execution hereof by the
parties. Furthermore, this Second Amendment may be circulated to the respective
parties for execution by facsimile or other electronic transmission and such copy of
this Second Amendment shall be sufficient to bind the parties to the terms,
conditions, and provisions hereof. The signatures of the parties need not appear on
the same counterpart of this Second Amendment provided that each party has fully
executed a counterpart hereof.
14.

Notwithstanding any other term or provision of the Agreement and the

First Amendment which have been identified as surviving Closing, it is the express
intent of the Parties that all provisions of this Second Amendment be incorporated,
but not merged, into the Agreement and First Amendment and shall survive Closing.

[SIGNATURES ON FOLLOWING PAGE]
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The parties have hereunto set their hands to this Second Amendment under
seal, as a specialty, on the day and year above written.

WITNESS:

THE
BOARD
OF
COUNTY
COMMISSIONERS OF WASHINGTON
COUNTY, MARYLAND
By: _ _ _ _ _ _ _ _ _(SEAL)
Name: Jeffrey A. Cline
Title: President
SELLER
_ _ _ _ _ _ _ _ _ _(SEAL)
John W. Krumpotich
BUYER

K l 7004\000002\4830-3604-8053.v2-2/l 7/20

Date: 9 JAN 2020

FORT RITCHIE REDEVELOPMENT

EXHIBIT 'A'

Date: 7 FEB 2020

FORT RITCHIE REDEVELOPMENT

EXHIBIT 'B'

Board of County Commissioners of Washington County, Maryland

Agenda Report Form

Open Session Item
SUBJECT: Acceptance of Easement from the Town of Williamsport
PRESENTATION DATE: March 3, 2020
PRESENTATION BY: Todd Moser, Real Property Administrator, Division of Engineering
RECOMMENDED MOTION: Move to approve the acceptance of easement consisting of 5,280 +/square feet from the Town of Williamsport.
REPORT-IN-BRIEF: The town of Williamsport will grant the County an easement that adjoins to the
former Miller Lumber Company that will allow stormwater infrastructure to be placed over the easement.
DISCUSSION: The Maryland Economic Development Corporation (MEDCO) has proposed that the
Town of Williamsport grant the County an easement for stormwater infrastructure to be placed over the
easement for the new C&0 Canal Headquarters. The maintenance of the easement and stormwater
infrastructure will be the responsibility of MEDCO for the life of the ground lease between the County
and MEDCO.
FISCAL IMPACT: N/A
CONCURRENCES: County Attorney’s Office
ALTERNATIVES: N/A
ATTACHMENTS: Aerial Map
AUDIO/VISUAL NEEDS: N/A

C&O Canal Headquarters

West Potomac Street
Proposed SWM Facility
5,280 SF +/-

North Vermont Street
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Board of County Commissioners of Washington County, Maryland

Agenda Report Form

Open Session Item
SUBJECT: Sewer Budget Adjustment
PRESENTATION DATE: March 3, 2020
PRESENTATION BY: Mark D Bradshaw PE, Deputy Director
RECOMMENDED MOTION: Approval of Budget Adjustment
REPORT-IN-BRIEF: The CIP for FY 2020 included the issuing of $500,000 worth of bonds for
Pump Stations Upgrades-Various Location.
DISCUSSION: Water Quality hasn’t identified a pump station upgrade needing these funds; thus we
are will not need these funds at this time. These funds may be placed in a future budget once a project
has been identified.
FISCAL IMPACT: The funds currently budgeted will allow the Department to upgrade the pump
station that had been identified for upgrade.
CONCURRENCES: Jeremy Mose – Director of DEM and Sara Greaves - CFO
ALTERNATIVES: Issue bonds
ATTACHMENTS: Budget Adjustment Form
AUDIO/VISUAL NEEDS: NA

Washington County, Maryland
Budget Adjustment Form

Print Form

Budget Amendment - Increases or decrease the total spending authority of an accounting fund or department

Transaction/Post -Finance
Deputy Director - Finance

Budget Transfer - Moves revenues or expenditures from one account to another or between budgets or funds.

Mark D Bradshaw

Department Head Authorization

Digitally signed by Mark D Bradshaw
Date: 2020.02.21 07:30:53 -05'00'

Kelcee Mace

Preparer, if applicable

Required approval with date

Division Director / Elected Official Authorization

If applicable with date

Budget & Finance Director Approval

Required approval with date

County Administrator Approval

Required approval with date

County Commissioners Approval

Required > $ 25,000 with date

Expenditure /
Account Number

Fund
Number

Department
Number

Project Number

498016

32

42010

599999

32

42010

Activity Code

Department and Account Description

Increase (Decrease)
+/-

LIN034

0000

Bond Fund - 2020

-500,000

LIN034

CNST

Pump Station Upgrades - Various Stations

-500,000

Grant Number

Explain
Budget Adjustment

Required Action by
County Commissioners

Digitally signed by Kelcee Mace
Date: 2020.02.19 08:29:29 -05'00'

No Approval Required

Approval Required

Approval Date if
Mar 3, 2020
Known

Board of County Commissioners of Washington County, Maryland

Agenda Report Form

Open Session Item
SUBJECT: Governor’s Office for Children FY21 Community Partnership Agreement Proposal
PRESENTATION DATE: March 3, 2020
PRESENTATION BY: Stephanie Lapole, Senior Grant Manager, Office of Grant Management
RECOMMENDED MOTION: Move to approve the submission of the FY21 Community
Partnership Agreement proposal to the Governor’s Office for Children requesting $723,447 and
accept funding as awarded.
REPORT-IN-BRIEF: The Washington County Office of Grant Management, on behalf of and
at the direction of the Local Management Board, requests approval to submit a Community
Partnership Agreement Proposal to the Governor’s Office for Children for fiscal year 2021 in
response to their Notice of Funding Availability. The proposal requests funding for six (6)
programs impacting the well-being of children, youth and families in Washington County as well
as support for County administrative expenses.
DISCUSSION: The funding requested by the Local Management Board includes the following
programmatic strategies and their respective vendors –
o Family Centered Support Services (Department of Social Services) - $78,800
o School Based Mental Health Services (Brook Lane Health Services, Inc.) - $226,560
o Disconnected Youth Program Enhancements (Western Maryland Consortium) - $67,687
o Family Strong Program (Vendor to be determined) - $90,000
o True Opportunities Program – (Potomac Case Management Services, Inc.) $90,000
o Local Care Team Coordinator (Vendor to be determined) $49,000
o Office of Grant Management Administration expenses - $121,400
FISCAL IMPACT: The grant will provide up to $121,400 to the Office of Grant Management
for the administrative costs of the Local Management Board.
CONCURRENCES: The Local Management Board approved the submission of the proposal
and recommends the acceptance of this award.
ALTERNATIVES: Deny approval of application submission and award of funds
ATTACHMENTS: N/A
AUDIO/VISUAL NEEDS: N/A

Board of County Commissioners of Washington County, Maryland

Agenda Report Form

Open Session Item
SUBJECT: Passenger Terminal Expansion – Approval to Submit Application and Accept
Awarded Funding
PRESENTATION DATE: March 3, 2020
PRESENTATION BY: Garrison Plessinger, Director, Hagerstown Regional Airport, Mahesh
Kukata, Airport Design Consultants Inc. and Allison Hartshorn, Grant Manager, Office of Grant
Management
RECOMMENDED MOTION: Move to approve the submission of a funding request to the
Federal Aviation Administration in the amount of $1,067,806 and accept awarded funding.
REPORT-IN-BRIEF: The proposed funding is for the Hagerstown Regional Airport to acquire
a passenger boarding bridge.
DISCUSSION: The proposed funding is for the Hagerstown Regional Airport to acquire a
passenger boarding bridge to provide cover for passengers to safely enter and exit the aircraft
without entering into the elements. This grant is the entitlement funds (2020) through the FAA.
Funding will be 90% from the Federal Aviation Administration. There is a matching requirement
of 5% for Washington County along with a 5% match provided by the Maryland Aviation
Administration.
Federal Aviation Administration
Maryland Aviation Administration
Washington County

(90%) $1,011,606
(5%)
$56,200
(5%)
$56,200
$1,067,806

FISCAL IMPACT: There is a 5% match associated in the amount of $56,200 pending approval
in the Airport’s FY21 CIP budget.
CONCURRENCES: Susan Buchanan, Director, Office of Grant Management
ALTERNATIVES: Deny submission of the application
ATTACHMENTS: N/A
AUDIO/VISUAL NEEDS: N/A

Board of County Commissioners of Washington County, Maryland

Agenda Report Form

Open Session Item
SUBJECT: Runway Rehabilitation – Approval to Submit Application and Accept Awarded
Funding
PRESENTATION DATE: March 3, 2020
PRESENTATION BY: Garrison Plessinger, Director, Hagerstown Regional Airport, Mahesh
Kukata, Airport Design Consultants Inc. and Allison Hartshorn, Grant Manager, Office of Grant
Management
RECOMMENDED MOTION: Move to approve the submission of a funding request to the
Federal Aviation Administration in the amount of $6,000,000 and accept awarded funding.
REPORT-IN-BRIEF: The proposed funding is for the Hagerstown Regional Airport to
rehabilitate the main runway 9-27.
DISCUSSION: The proposed funding is for the Hagerstown Regional Airport to rehabilitate the
main runway 9-27. The project will consist of milling out a portion of existing pavement and
overlaying new asphalt. This project will extend the life of the airport's runway in order to
maintain operation. This grant is discretionary funds through the FAA. Funding will be 90%
from the Federal Aviation Administration. There is a matching requirement of 5% for
Washington County along with a 5% match provided by the Maryland Aviation Administration.
Federal Aviation Administration
Maryland Aviation Administration
Washington County

(90%) $6,000,000
(5%)
$333,333
(5%)
$333,334
$6,666,667

FISCAL IMPACT: There is a 5% match associated in the amount of $333,334 which was
approved in the Airport’s CIP budget RUN018.
CONCURRENCES: Susan Buchanan, Director, Office of Grant Management
ALTERNATIVES: Deny submission of the application
ATTACHMENTS: N/A
AUDIO/VISUAL NEEDS: N/A

Board of County Commissioners of Washington County, Maryland

Agenda Report Form

Open Session Item
SUBJECT: FY2021 General Fund Budget, including Humane Society, Law Enforcement, and
Emergency Services.
PRESENTATION DATE: March 3, 2020
PRESENTATION BY: Sara Greaves, Chief Financial Officer
RECOMMENDED MOTION: None
REPORT-IN-BRIEF: 3 Separate budgets will be presented and include; Humane Society, presented
by Colin Berry, Executive Director of the Humane Society; Law Enforcement, presented by Sheriff
Mullendore; and Emergency Services, presented by Dave Hays, Director of Emergency Services.
DISCUSSION: Requested budgets will be presented for Board consideration.
Any adjustments needed for balancing of the FY2021 budget are not included in the request and will
be discussed if applicable at a later date.
Total FY2021 General Fund requests total $252,071,550, or 18.3M and 7.8% more than the FY2020
budget.
FISCAL IMPACT: Not yet balanced
CONCURRENCES: Not applicable
ALTERNATIVES: Not Applicable
ATTACHMENTS: Humane Society Power point; Law Enforcement and Emergency Services Budget
documents
AUDIO/VISUAL NEEDS: Not applicable

FY 20/21
Budget Request
Presented by
Colin Berry

77%

of the animals
who came to
HSWC in 2019
came in through
Animal Control

HSWC Animal Control:

Committed to Protecting the Animals
of Washington County
2,078 Calls received in 2019, including:
• 102 Requests to Assist First Responders
• 869 Complaints of Animal Cruelty
861 Stray animals taken in from the field
• Many requiring veterinary care
2,199 Stray animals accepted over the counter
51 Animals impounded for animal cruelty

HSWC Animal Control:

Committed to Protecting the Residents
of Washington County
•
•
•
•

124 Bite Reports Taken
18 Dogs Deemed Potentially Vicious and Dangerous (PVD)
11 Dogs Deemed Vicious and Dangerous (PV)
2,986 Rabies Vaccinations Administered (includes shelter
animals, reclaimed strays, TNR cats, community clinics)

TNR (Trap-Neuter-Return)
Preventing the birth of thousands of
unwanted kittens
• 2019: 373 feral cats
• 2020 Goal: 600 feral cats
(Includes spaying/neutering, vaccinating, ear tipping , treating
for parasites)

HSWC Animal Control:

Helping More Than Just Animals

Helping Vulnerable and Underserved
Populations in Washington County

•
•
•
•

Seniors
Low Income Residents
Special Needs
Children

Helping Senior Residents of
Washington County
• “Silver Safety Net” helped 111 seniors keep their
beloved pets through urgent veterinary care and
preventative medicine
•

Vaccinated pets belonging to 67 residents of Walnut and Potomac
Towers to help them comply with housing requirements

• Launched “Meals for Paws” initiative, where Field
Services delivers food to pet owners in need
•

29 recipients and growing from Walnut Towers, Potomac Towers,
C.W. Brooks, and Elizabeth Court since December 2019 launch

• Provided hundreds of bags of pet food for Meals on
Wheels (when requested)

Helping Low Income Residents of
Washington County
• 287 Public Assistance Veterinary Vouchers issued
• 515 Public animals received preventative care at
HSWC’s low cost wellness clinics
• 294 Vaccinations given at offsite Rabies Clinics
• Distributed 9,000 lbs. of pet food and supplies at
National Night Out and
during Field Service’s
Annual Holiday Outreach to
senior and disabled citizens

Helping Enrich Lives

•
•
•
•

Distribution of educational materials to children
Reading to dogs program
United Way- Day of Caring, nursing home visits
Star Community- volunteering and creating enrichment toys

Adoption!

FY 2020/2021 Budget Request
• Requesting $1,471,680
• 5% increase from current year’s budget
• Increase is critical to HSWC’s ability to fulfill our
contractual commitment to enforce county animal
control ordinances and to ensure public safety
• Also critical to ensure that HSWC can continue to
proactively provide community outreach programs
that keep families and pets together

Budget Highlights
• Animal Control
– HSWC Officers have misdemeanor arrest powers and
are responsible for attending court after hours. In
addition, they:
-

carry tasers
wear bullet proof vests
are required to have pre-exposure rabies vaccinations
are trained as euthanasia technicians
must be available for mandatory on call shifts
must be available for emergencies 24/7

– To better match the job’s demands, the hourly pay
rate was increased ($15 to $17). As a result, there is a
$22,580 increase in total officer wages.

• Animal Care

Budget Highlights

– HSWC continues to improve the professional level of
animal care offered through an increased focus on quality
in-house veterinary care and canine and feline enrichment
programs, resulting in a Live Release Rate of 83%.
– As a result, we evaluated
our staffing structure and
shifted one PT and one
FT position to Animal Care
in order to better meet the
needs of our animals.
($37,977)

Budget Highlights
• Animal Care Cont.
– Minimum wage increased and is
increasing again.
– Will add new Veterinary
Technician position to the
Receiving Clinic; Critical to
handling the steady intake of
5000+ animals and to bridge the
medical needs of animals when
they are in the shelter and not on
the Vet Center side ($36,500)

Budget Highlights
• Animal Care Cont.
– Bleach: cheap disinfecting product, but slow to kill
pathogens, toxic, and dangerous around animals
– Transitioned to Rescue™, a non-toxic, one-step
disinfectant cleaner that can quickly kill deadly
pathogens, including parvovirus.
– Change resulted in
substantial, but necessary,
increase in supply and
food budget.

Additional Expected
Expenditures
HSWC is on the cusp of
investing in two capital
projects that are critical to
enforcing Washington
County’s Animal Control
Ordinances.
• Animal Control Truck- $50,000
• Reconstruction of HVAC system- $500,000

Our Mission
The Humane Society of
Washington County exists
to promote the welfare of
companion and domestic
animals through
educational programs and
initiatives that reduce pet
overpopulation, endorse
fostering, enrich adoptions,
and encourage responsible
pet guardianship.

Thank you
for your
ongoing
support!
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Washington County, Maryland
Requested
Public Safety - Law Enforcement
Detailed Summary
Fiscal Year 2021

Category

Requested
FY 2021

Adjustment

FY 2011
Proposed
Budget

$ Change

% Change

Original Budget
FY 2020

Sheriff Operations:
8-3 Judicial

3,036,220

3,036,220

99,200

3.38%

2,937,020

1. Wages and benefits are increasing a total of $96,330 and 3.43%. This includes a proposed step of 2.5% and a 1% COLA.
2. Operating expenses requests are increasing by $2,870 and 2.2%. The department is anticipating an increase in the cost
of uniforms. Also the number of gallons of gas was increased based on actual usage.

8-9 Process Servers

171,670

171,670

6,600

4.00%

165,070

1. Wages and benefits are increasing a total of $6,600 and 4.16%. The increase is related to the proposed wage increase and In
related increases in benefits.

8-11 Patrol

13,006,540

13,006,540

660,660

5.35%

12,345,880

1. Wages and benefits are increasing by $595,740 and 5.80%. $63,462 is being requested for an additional Senior Office
Associate to enter and maintain warrants and civil orders. $3,488 is being requested to upgrade the Property/Fleet
and Grant Management position from a grade 10 to a grade 11.
2. Operating expenses requested increased by $35,510 or 1.69%. The majority of the increase is related to the ammunition
needed for 33 new rifles, an anticipated increase in the cost of uniforms, and increases in software costs. These increases
were partially offset by a decrease in speed camera fees which was reduced from $886,560 to $800,000 due to fewer
cameras and recorders being utilized.
3. The budget contains a $29,400 request for controllable assets such as bullet proof vests, launcher, and air conditioner
recovery unit.

8-41 Central Booking

1,075,530

1,075,530

69,890

6.95%

1,005,640

1. Wages and benefits are increasing by $69,730 and 7.12%. This increase is related to the proposed increase in wages
and related increases in benefits. It is slightly higher due to a transfer in of an employee at a higher step and two mid-year
promotions.
2. Operating expenses requested increased by $160 and .62%.

8-45 Detention Center

16,304,960

16,304,960

756,030

4.86%

15,548,930

1. Wages and benefits are increasing by $486,590 and 4.04% due to the proposed increase in wages and related benefits.
2. Operating expenses requested increased by $330,900 or 9.69%. The majority of the increase is related to medical costs,
electric, and water.
3. Capital outlay of $14,560 is being requested for 15 ballistic vests that will expire in FY21.
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Washington County, Maryland
Requested
Public Safety - Law Enforcement
Detailed Summary
Fiscal Year 2021

Category

Requested
FY 2021

8-84 Day Reporting Center

Adjustment

FY 2011
Proposed
Budget

486,650

$ Change

% Change

(5,470)

Original Budget
FY 2020

-1.11%

492,120

12.78%

857,830

1. Wages and benefits are increasing by $10,260 and 4.37% as a result of the proposed wage increase.
2. Operating expenses requested decreased by $15,730 and 6.11% due to less contract costs.

8-90 Narcotics Task Force

967,420

967,420

109,590

1. Wages and benefits are increasing by $13,520 and 2.61% due to the proposed wage increase and related benefits partially
offset by a decrease in health insurance related to a change in an employee's coverage.
2. The operating expenses requested increased $69,940 and 22.90%. The majority of the increase is related to laboratory request of
services which rose by $64,940 due to additional personnel. This is paid to the City of Hagerstown.
3. Requesting $26,130 for 4 helmet mount vision monoculars.

8-103 Washington County Police Academy

99,000

99,000

0

100.00%

99,000

35,147,990

1,696,500

5.07%

33,451,490

The requested budget total did not change.

35,147,990

0

Category by Function

FY 2021
Requested
Budget

Adjustment

FY 2021
Requested
Budget

$ Change

Note
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Washington County, Maryland
Contraband Fund Operating Budget
Detailed Summary
Fiscal Year 2021
% Change

Original Budget
FY 2020

Revenues:
25-17 Fund Balance Reserve
1

0

0

0

(5,910)

1

-100.00%

5,910

-100.00%

5,910

-100.00%

5,910

-100.00%

5,910

Fund Balance Reserve:
Requesting a zero budget. The NTF Board will distribute requests as needed.
Total Revenues

0

0

0

(5,910)

0

0

0

(5,910)

0

0

0

(5,910)

Expenses:
25-19 General Operations
Total Expenses
2

General Operations:
Requesting a zero budget. The NTF Board will distribute requests as needed.

2

Category

FY 2021
Requested
Budget

Adjustment

FY 2021
Requested
Budget

380,000
117,500
0

0
0
0

380,000
117,500
0

13,430 1
5,900 2
(167,750)

497,500

0

497,500

(148,420)

$ Change

Note
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Washington County, Maryland
Inmate Welfare Fund Operating Budget
Detailed Summary
Fiscal Year 2021
% Change

Original Budget
FY 2020

General Revenues:
25-2 Commissary Revenue
25-2 Telephone Commission
25-2 Fund Balance Reserve

3.66%
5.29%
-100.00%

366,570
111,600
167,750

-22.98%

645,920

1

Commissary Revenue:
- Increase due to the inmate population projections and spending trends.

2

Telephone Commission:
- Increase due to average commission from previous year and inmate population projections.
Total Revenues

497,500

0

497,500

(148,420)

-22.98%

645,920

497,500

0

497,500

(148,420) 3

-22.98%

645,920

497,500

0

497,500

(148,420)

-22.98%

645,920

0
19,330
(167,750)

0.00%
4.28%
-100.00%

26,170
452,000
167,750

(148,420)

-22.98%

645,920

Expenses:
25-4 General Operations
Total Expenses
3

General Operations:
- Overall decrease due to equipment purchases in FY20 from fund balance reserves.

Category Summary:
Salaries and Benefits
Operating
Capital Outlay

26,170
471,330
0
497,500

0
0
0
0

26,170
471,330
0
497,500
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Washington County, Maryland
Requested
Public Safety - Emergency Services
Detailed Summary
Fiscal Year 2021
Category

9-3 Air Unit

Requested
FY 2021

29,720

Adjustment

FY 2011
Proposed
Budget
29,720

$ Change

(530)

% Change

Original Budget
FY 2020

-1.75%

30,250

214.69%

83,370

1. Operating expenses requests are decreasing by $6,430 and 21.26%.
2. Capital outlay requests of $1,500 were made for office furniture and $4,392 for three headset systems.

9-9 Special Operations

262,360

262,360

178,990

1. Operating expenses are increasing by $17,830 and 21.39%. The requested amount for auto repairs increased by $10,000
due to an aging fleet. There was also a request to increase equipment maintenance by $7,000 for various testing.
2. Capital outlay requests total $161,160. $142,800 is for self-contained breathing apparatus, $9,000 is requested for a boat
trailer, and $9,360 for communication equipment.

9-15 911 Communications

6,189,320

6,189,320

705,020

12.86%

5,484,300

1. Wages and benefits are increasing by $650,270 and 13.26%. During FY20 4 additional 911 call takers were approved.
There are personnel requests totaling $168,250 for 2 new positions, the $3/hr. on call pay, and temporary upgrades for
supervisors as needed.
2. Operating expenses requested increased by $44,700 or 7.73%. The majority of the increase is in electric and uniforms.
3. The budget contains a $9,600 request for computer monitors.

9-32 EMS Operations

3,923,490

3,923,490

1,336,260

51.65%

2,587,230

1. In total wages and benefits are decreasing due to reclassifying the $1,000,000 placeholder from this category to the operating
expenses. However, without that change wages would increase by $170,860 which is due to the proposed 3.5% increase
and changing from a schedule of 2,184 per year to 2,496 per year.
2. Operating expenses requested increased by $2,053,570 and 545.32%. $2,000,000 was added to the operating budget
for funding a plan to complete work with eight EMS companies. The medical supplies budget was increased by
$30,000 to bring it in line with what has been spent in prior years and due to the addition of 3rd chase unit.
3. Capital outlay of $111,830 is being requested for 24 AED units, 3 self contained breathing apparatus, a monitor/defibrillator,
and a dispensing machine for EMS supplies.
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9-41 Fire Operations

Requested
FY 2021

Adjustment

3,016,960

FY 2011
Proposed
Budget
3,016,960

$ Change
1,076,560

% Change
55.48%

Original Budget
FY 2020
1,940,400

1. Wages and benefits are increasing by $793,100 and 49.10% due to the proposed increase in wages and related
benefits, the addition of 3 full time firefighters and a volunteer service coordinator, changing from a 2,184 hour to 2,496 hour
scheduled, a personnel requests to increase overtime by $99,610 , a request to add a Fire Captain position that would be filled
by an existing employee at the airport. Also, $326,470 is the budget to fund the 25% match for the SAFER Grant.
The request is for a half year because we anticipate hiring the firefighters around January 2021.
2. Operating expenses requested increased by $111,560 or 68.66%. The majority of the increase is related to training costs
for structural collapse class and an increase in uniforms for the new firefighters.
3. Capital outlay of $334,400 is being requested. $255,500 is for turnout gear, $50,400 for breathing apparatus, and the
remainder is for computers and fit testing kits and machines.

9-81 Emergency Management

236,380

(5,510)

-2.28%

241,890

1. Wages and benefits are decreasing by $6,160 and 3.17%. The decrease is related to a change in health insurance
coverage by personnel. There is a new position being requested but grant funding is requested.
2. Operating expenses requested increased by $650 and 1.36%.

9-92 Volunteer Fire and Rescue

7,871,000

7,871,000

602,250

8.29%

7,268,750

1. Wages and benefits are decreasing by $262,650 and 19.98% due to the decrease in the required OPEB contribution and
the lower workers comp insurance premium.
2. The operating expenses requested increased $859,900 and 14.44%. The appropriations to Fire and Rescue companies
increased by $264,300. There is a detail of the appropriations in the packet. The utilities were estimated to increase by 3%
and a $21,000 additional allocation was budgeted for some of the volunteer fire companies. There was a decrease of
$100,000 because the LED lighting program was completed. Medical fees increased by $32,460. The program will now
be administered by County staff. The Volunteer Fire and Rescue Association is requesting an additional $198,000 for
new programs. $118,000 is requested for term life policies and $80,000 for benefits such as tuition and child care.
The budget also includes the 3 new incentives discussed with the BOCC - $161,000 for volunteer incentives, $162,000
for company incentives, and $130,000 for fundraising incentives.
3. Requesting $5,000 for headsets, cooling chairs, and microwave ovens.

21,529,230

0

21,529,230

3,893,040

22.07%

17,636,190

