
Individuals requiring special accommodations are requested to contact the Office of the County Commissioners, 240.313.2200 Voice/TDD, to make 
arrangements no later than ten (10) working days prior to the meeting.   
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BOARD OF COUNTY COMMISSIONERS 
April 30, 2019 

OPEN SESSION AGENDA 

08:00 A.M. MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE 
CALL TO ORDER, President Jeffrey A. Cline 
APPROVAL OF MINUTES – April 23, 2019 

08:05 A.M. COMMISSIONERS’ REPORTS AND COMMENTS 

08:15 A.M. REPORTS FROM COUNTY STAFF 

08:25 A.M. CITIZENS PARTICIPATION 

08:35 A.M. INTERGOVERNMENTAL COOPERATIVE PURCHASE (INGT-19-0016) – TWO (2) FORD 
POLICE INTERCEPTOR UTILITY VEHICLES FOR THE SHERIFF’S OFFICE – Rick F. 
Curry, CPPO, Director, Purchasing Department and Cody Miller, Property/Planning/Fleet 
Management/Grants, Washington County Sheriff’s Office 

08:40 A.M. ROCKDALE SOLAR – REQUEST FOR PAYMENT IN LIEU OF TAXES (PILOT) 
AGREEMENT – Andrew F. Wilkinson, Esquire 

09:00 A.M. EMERGENCY MEDICAL SERVICES OF WASHINGTON COUNTY - Gary Hoffman, Jr. 
Paramedic, EMS Coordinator, Williamsport Volunteer Fire & EMS, Inc., Ward Fleiger, 
Paramedic, EMS Committee Co-Chair, Assistant Chief, Smithsburg Area Emergency Medical 
Services, and Robert Buck, Paramedic, Assistant Chief, Community Rescue Service 

09:20 A.M. EMERGENCY MEDICAL SERVICES – R. David Hays, Director, Division of Emergency 
Services, David Chisholm, Assistant Director, Division of Emergency Services, Robert Moncrief, 
President, Washington County Volunteer Fire and Rescue Association 

09:50 A.M. FY2020 BUDGET DISCUSSION – Sara Greaves, Chief Financial Officer 

11:00 A.M. ADJOURNMENT 

Jeffrey A. Cline, President 
Terry L. Baker, Vice President 
Krista L. Hart, Clerk 

Wayne K. Keefer 
Cort F. Meinelschmidt 
Randall E. Wagner 

100 West Washington Street, Suite 1101 | Hagerstown, MD 21740-4735 | P: 240.313.2200 | F: 240.313.2201 
WWW.WASHCO-MD.NET 



Open Session Item 

SUBJECT:  Intergovernmental Cooperative Purchase (INGT-19-0016) – Two (2) Ford 
Police Interceptor Utility Vehicles for the Sheriff’s Office 

PRESENTATION DATE:  April 30, 2019 

PRESENTATION BY:  Rick F. Curry, CPPO, Director, Purchasing Department and Cody Miller, 
Property/ Planning/ Fleet Management/ Grants, Washington County Sheriff’s Office 

RECOMMENDED MOTION:  Move to authorize by Resolution, The Sheriff’s Office to 
purchase two (2) – 2020 Ford Police Inceptors Utility vehicles from Hertrich Fleet Services, Inc. 
of Milford, DE; cost per vehicle being $33,916.00 for the total sum amount of $67,832.00 and to 
utilize another jurisdiction’s contract (#4400003197) that was awarded by Howard County Office 
of Purchasing. 

REPORT-IN-BRIEF:  The Code of Public Laws of Washington County, Maryland (the Public 
Local Laws) §1-106.3 provides that the Board of County Commissioners may procure goods and 
services through a contract entered into by another governmental entity, in accordance with the 
terms of the contract, regardless of whether the County was a party to the original contract. 
Howard County Office of Purchasing took the lead in soliciting the resulting agreement. If the 
Board of County Commissioners determines that participation by Washington County would 
result in cost benefits or administrative efficiencies, it could approve the purchase of 
these vehicles in accordance with the Public Local Laws referenced above by resolving that 
participation would result in cost benefits or in administrative efficiencies. 

The County will benefit with direct cost savings in the purchase of these vehicles because of the 
economies of scale this buying group leveraged. I am confident that any bid received as a result of 
an independent County solicitation would exceed the spend savings that the Howard County Office 
of Purchasing bid provides through this agreement. Additionally, the County will realize savings 
through administrative efficiencies as a result of not preparing, soliciting and evaluating a bid. 
This savings/cost avoidance would, I believe, be significant.  

DISCUSSION:  N/A 

FISCAL IMPACT:  Funds are available in the department’s Capital Improvement Plan (CIP) 
account VEH006. 
CONCURRENCES:  N/A 
ALTERNATIVES:  Process a formal bid and the County could possibly incur a higher cost for 
the purchase, or Do not award the purchase of vehicles. 
ATTACHMENTS:  Heritech Fleet Services Inc. quote
AUDIO/VISUAL NEEDS: N/A
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HeRTRICH FLEET SERVICES, INC 
 1427 Bay Road Milford, DE  19963 
 

Ford - Chevrolet - Dodge - Jeep 
Lincoln - Honda - Buick - GMC - Toyota - Nissan 

 
“A Member of the HeRTRICH Family of Automobile Dealerships” 

(800) 698-9825 (302) 422-3300 Fax: (302) 839-0555 

April 17, 2019 
 
Washington County Sheriff’s Office 
500 Western Maryland Parkway 
Hagerstown, MD  21740 
 
We are pleased to provide a quote for a New 2020 Ford Police Interceptor Utility, priced per the 
Howard County Contract # 4400003197, and equipped as follows: 
 

 Code Description Amount 
 Vehicle 2020 Ford Police Interceptor Utility AWD ; 3.3L V6 DI Engine (Opt.) $33,246 

 
 YZ/96 Oxford White Exterior with Cloth Front, Rear Vinyl Seats and Vinyl Floors N/C 
 500A All Standard Equipment per PEP 500A N/C 
 BLT Bluetooth STD 
 153 Front License Plate Bracket N/C 
 18D Global Unlock NC 
 68G Rear  Doors and Locks – In-Operable INCL 
 52P Hidden Door-Lock Plunger w/Rear-door controls inoperable (locks, handles 

and windows – includes 68G  
$160 

 549 Mirrors – Heated Sideview  $60 
 60R Noise Suppression Bonds (Ground Straps) $100 
 51R  Drivers Side LED Spotlight $395 
 43D Dark Car Feature – Courtesy Lamp Disabled when any door is opened $25 
 17T Cargo Area Dome Lamp – Red / White  $50 
 85R Rear Console Plate $45 
 59_* Keyed Alike- 7 codes available – (OK with Keyless –opt 55F if desired) $50 
                                                                     Manufacturer Destination & Delivery $1,095 
                                                     MSRP  $39,065  
                              Fleet/Government Pricing Per Contract $35,226 
                                        Additional discount per Howard County Contract ($1,110) 
                                         Additional Concession ($200) 
  Total $33,916 

 

Please contact me with any questions or to place an order.  Respectfully submitted, 

Jim Blecki jblecki@hertrichfleet.com  Or Call 800-698-9825 

 

mailto:jblecki@hertrichfleet.com
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Open Session Item 

SUBJECT: Proposal for PILOT Agreement for Rockdale Solar, LLC 

PRESENTATION DATE: April 30, 2019 

PRESENTATION BY: Andrew F. Wilkinson, Esq. 

RECOMMENDED MOTION: Move to accept the proposal for PILOT Agreement with 
Rockdale Solar, LLC. 

REPORT-IN-BRIEF: On July 12, 2017, Rockdale Solar, LLC (the Company) was approved to 
construct a two (2) megawatt solar farm on 18 acres of farmland located at 14339 Clear Spring 
Road, Williamsport, MD 21795. The property is immediately adjacent to a Martin Marietta 
quarry. As such, there are limited future development opportunities. 

Due to the intensity of the start-up capital costs of a solar farm, the General Assembly passed 
Md. Code, Tax-Property § 7-514(c)(1) which allows the County to “enter into an agreement with 
the owner of a facility for the generation of electricity that is located or locates in the county for 
a negotiated payment by the owner in lieu of taxes on the facility.” Rockdale Solar request a 
payment in lieu of taxes as permitted by the Maryland Code. 

DISCUSSION: Maryland’s Renewable Portfolio Standard Law (RPS Law) mandates that by 
2020, 25% of Maryland’s electricity is to be generated from renewable sources, with at least 
2.5% of the electricity coming from solar power. 

The initial capital investment for a solar farm is expensive - solar panels and related equipment 
cost millions of dollars. Due to the intensity of the start-up capital costs, the effect of the 
business personal property taxes is comparatively more significant for a solar project than for the 
average business in the County for which only a portion of the start-up costs are considered 
“business personal property.” This is especially the case for the early years of the project. To 
ease the initial burden on solar companies, and to meet the requirements of the RPS Law, the 
General Assembly passed Md. Code, Tax-Property § 7-514(c)(1) which allows the County to 
“enter into an agreement with the owner of a facility for the generation of electricity that is 
located or locates in the county for a negotiated payment by the owner in lieu of taxes on the 
facility.” 

The County taxes equipment used to generate electricity based on 50% of its value. The tax rate 
on business personal property in the County is 2.37%. To handle the initial capital outlay for 
new equipment, the Company requests the opportunity to enter a PILOT Agreement as permitted 
by Md. Code, Tax-Property § 7-514(c)(1) setting an annual payment at $6,000 per MW of 
installed capacity. The PILOT would begin the first year the Project breaks ground and continue, 



at least, through the initial 30-year term of the Project’s ground lease with the landowners. After 
the initial 30 years, the Company and the County may continue the PILOT payment for the 
remaining 10 years of the lease or re-negotiate the amount and structure of the payments based 
on a reasonable assessment of the circumstances at that time. 

Taking into account the 50% assessment abatement and depreciation, the total payments received 
from the project at $6,000 per MW over the total life of the 40-year lease represents a 30% 
reduction from what would otherwise be payable. 

The County previously entered an agreement dated December 13, 2016 on the same terms with 
Pinesburg Solar, LLC, a related company to Rockdale Solar. As such, the request is for the same 
arrangement as has been previously approved by the Board of County Commissioners. 

In addition, the PILOT will help reduce overall operating costs of this community solar project, 
thereby reducing electricity prices low for Washington County residents in the Potomac Edison 
territory who become subscribers to the community solar project. The Rockdale community 
solar project is offering electricity to subscribers at a 10% savings to residents who subscribe. 

FISCAL IMPACT: Real property taxes on the 18 acres of land as an agricultural use provides 
the County approximately $85.00 per year, or $3,400.00 over the next 40 years. Therefore, 
while the County may forego $200,000+ of extra tax revenue over 40 years by granting the 
PILOT, the County gains $480,000 of tax revenue it would not otherwise receive were the land 
to remain in agriculture. 

CONCURRENCES:  N/A 
 

ALTERNATIVES:  Do not grant the PILOT request 
 

ATTACHMENTS:  Excel spreadsheet 
 

AUDIO/VISUAL NEEDS:  None 
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Open Session Item 

SUBJECT:  Emergency Medical Services of Washington County

PRESENTATION DATE:  April 30, 2019  

PRESENTATION BY:  Gary Hoffman, Jr. Paramedic, EMS Coordinator, Williamsport Volunteer 
Fire & EMS, Inc., Ward Fleiger, Paramedic, EMS Committee Co-Chair, Assistant Chief, 
Smithsburg Area Emergency Medical Services, and Robert Buck, Paramedic, Assistant Chief, 
Community Rescue Service

RECOMMENDATION:  For Informational Purposes

REPORT-IN-BRIEF:  The above noted indiviual's have requested to speak before the Board of 
County Commissioners with regards to the Emergency Medical Services System of Washington 
County

DISCUSSION:  N/A

FISCAL IMPACT:   N/A

CONCURRENCES:  N/A

ALTERNATIVES:   N/A  

ATTACHMENTS:    N/A



Open Session Item 

SUBJECT:  Emergency Medical Services 

PRESENTATION DATE:  April 30, 2019  

PRESENTATION BY:  R. David Hays, Director, Division of Emergency Services, David 
Chisholm, Assistant Director, Division of Emergency Services, Robert Moncrief, President, 
Washington County Volunteer Fire and Rescue Association  

RECOMMENDATION:  N/A 

REPORT-IN-BRIEF:  The Division of Emergency Services and the Washington County Volunteer 
Fire and Rescue Association, through direction of the Board of County Commissioners (The Board) 
have worked to develop a phased in approach to County EMS staffing.  The WCVFRA’s ALS Sub-
Committee (who has been evaluating the current EMS funding and system structure) made a vote to 
make recommendation to the Board of County Commissioners begin transition of their current 
employees into county government.  A process was identified in the original EMS Master Plan (2007) 
that prescribes how this should occur. 

DISCUSSION:  As the county continues to move forward with efforts to provide additional 
assistance to our emergency service community, the Division of Emergency Services previously 
received authorization for the submission of a SAFER grant application, executed on March 22, 2019.  
The successful grant awards are expected to be forthcoming over the next several months. 

Through County Resolution RS-2014-17 and COMAR TITLE 30 Regulations (Code of Maryland 
Regulations) the Board of County Commissioners are the Authority Having Jurisdiction.  
Subsequently through the COMAR regulations, the Commissioners hold the responsibility to ensure 
that an EMS Operational Program exist, and that it is functioning within the regulations contained 
within COMAR TITLE 30.  The regulations require that the jurisdictional EMS Operational Program 
maintain 6 primary components: 

• An EMS operational program medical director.
• A comprehensive quality assurance program.
• EMS operational program quality assurance officer.
• Provide an Infection Control Program consistent with the requirements of COMAR TITLE

30.03.09.
• Provide remedial education as necessary.
• Provide an emergency medical dispatch program (911 EMS dispatch protocols).

The requested funding included in this ARF is in addition to current programs that support EMS 
operations; i.e. cardiac monitor/defibrillator maintenance, ambulance fuel and maintenance, property 
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and casualty insurance, EMS supplies/pharmacy charges, the operational medical director and 
wireless broadband for ECC telemetry transmission from the field. 

In understanding of the County’s responsibility for public safety and in this case EMS services, the 
Board has directed staff to prepare potential options for utilization of the $1,000,000.00 funding 
included in the upcoming FY20 budget.  The options outlined in the spreadsheets listed below utilize 
an assumptive split in EMS Billing funding between the EMS companies and county government that 
will be utilized to cover staffing cost.  The entire 2009 EMS staffing subsidy is also being utilized as 
part of the funding solution to cover the staffing cost in Option 1.   

EMS options are very difficult to determine and as such 3 scenarios are presented for consideration in 
the upcoming FY 2020 budget.  As you will see, staff and the WCVFRA have recommended Option 
1 as it is the only opportunity to begin transition of the EMS career staffing into a single employer 
which has been recommended in both the MIEMSS S.W.O.T Study (Recommendation C1 – Establish 
a Single County Employment System) and the VFIS Fire-EMS Study (Recommendation 18-28 -
Develop Plan and Implement EMS Study Recommendations). 

Option 1 - Would include hiring up to 49 ALS Providers at a cost of $832,667.33 (this is in addition 
to the 30% billing and existing EMS staffing subsidy). 

Option 2 - Would include the hiring of up to 41 BLS Providers at a cost of $576,492.33 (this is in 
addition to the 20% billing and existing EMS staffing subsidy). 

Option 3 - Would divide the $1,000,000.00 equally among each transport unit (approximately 
$67,376.00 per staffed unit, 24 hours) and be allocated based on required staffing levels. 

Whatever the option or opportunity that is exercised, it must include new processes and procedures 
that will ensure wages and benefits are similar throughout the system.  The processes must be 
designed to prevent the great disparity in wages that has developed and is present throughout the 
current EMS system structure.  Overall system accountability measures must also be included that 
ensure accountability and efficiency for all county tax payer dollars. 

In consideration of the budget shortfall and subsequent challenges presented in the same, strategies 
have been taken that work to structure options that could work towards a phased in approach over a 
defined period.  Of secondary note, the funding needed to implement any, or all the above options 
will need the support from additional revenue sources moving forward. 

FISCAL IMPACT:   Year 1, $1,000,000.00 

CONCURRENCES:  County Administrator 

ALTERNATIVES:   Continue with current funding and staffing levels.  

ATTACHMENTS:    EMS Staffing Options, COMAR TITLE 30, County Resolution RS-2014-17 



WASHINGTON COUNTY EMS FIELD STAFFING PLAN - Absorbing ALS (paramedics) and BLS (EMT's) Staffing
Assumptions utilize the mid-range salary (Grade 5, Step 7) for analysis

Utilizing a FTE Factor of 3.5
# OF ALS CHASE 

UNITS  1 ALS 
PROVIDER

# OF ALS UNITS                     
1 ALS PROVIDER & 

1 BLS

TOTAL # OF 
ALS 

PROVIDERS

SUPERVISOR 
SALARY

HEALTH 
INSURANCE

SUPERVISOR 
BENEFITS

ALS 
PROVIDER 

SALARY

HEALTH 
INSURANCE

ALS 
PROVIDER 
BENEFITS

BLS 
PROVIDER 

SALARY

HEALTH 
INSURANCE

BLS 
PROVIDER 
BENEFITS

TOTAL COST PER 
UNIT

SHARPSBURG - CO. 19
0 1 1 1 $51,492.00 $16,000.00 $22,656.48 $91,648.48 3.5 $320,769.68 $44,292.00 $16,000.00 $19,488.48 $81,280.48 3.5 $284,481.68 $605,251.36

WILLIAMSPORT - CO. 2
0 1 1 1 $51,492.00 $16,000.00 $22,656.48 $91,648.48 3.5 $320,769.68 $44,292.00 $16,000.00 $19,488.48 $81,280.48 3.5 $284,481.68 $605,251.36

HALFWAY - CO. 26   

268 0 1 1 1 $51,492.00 $16,000.00 $22,656.48 $91,648.48 3.5 $320,769.68 $44,292.00 $16,000.00 $19,488.48 $81,280.48 3.5 $284,481.68 $605,251.36
269 0 1 1 1 $51,492.00 $16,000.00 $22,656.48 $91,648.48 3.5 $320,769.68 $44,292.00 $16,000.00 $19,488.48 $81,280.48 3.5 $284,481.68 $605,251.36

CLEAR SPRING - CO. 49
0 1 1 1 $51,492.00 $16,000.00 $22,656.48 $91,648.48 3.5 $320,769.68 $44,292.00 $16,000.00 $19,488.48 $81,280.48 3.5 $284,481.68 $605,251.36

HANCOCK - CO. 59
591 0 1 1 1 $51,492.00 $16,000.00 $22,656.48 $91,648.48 3.5 $320,769.68 $44,292.00 $16,000.00 $19,488.48 $81,280.48 3.5 $284,481.68 $605,251.36

BOONSBORO - CO. 69
69-1 0 1 1 1 $51,492.00 $16,000.00 $22,656.48 $91,648.48 3.5 $320,769.68 $44,292.00 $16,000.00 $19,488.48 $81,280.48 3.5 $284,481.68 $605,251.36

HAGERSTOWN - CO. 75
751 0 1 1 1 $51,492.00 $16,000.00 $22,656.48 $91,648.48 3.5 $320,769.68 $44,292.00 $16,000.00 $19,488.48 $81,280.48 3.5 $284,481.68 $605,251.36
752 0 1 1 1 $51,492.00 $16,000.00 $22,656.48 $91,648.48 3.5 $320,769.68 $44,292.00 $16,000.00 $19,488.48 $81,280.48 3.5 $284,481.68 $605,251.36
754 0 1 1 1 $51,492.00 $16,000.00 $22,656.48 $91,648.48 3.5 $320,769.68 $44,292.00 $16,000.00 $19,488.48 $81,280.48 3.5 $284,481.68 $605,251.36
755 0 1 1 1 $51,492.00 $16,000.00 $22,656.48 $91,648.48 3.5 $320,769.68 $44,292.00 $16,000.00 $19,488.48 $81,280.48 3.5 $284,481.68 $605,251.36
759 0 1 1 1 $51,492.00 $16,000.00 $22,656.48 $91,648.48 3.5 $320,769.68 $44,292.00 $16,000.00 $19,488.48 $81,280.48 3.5 $284,481.68 $605,251.36

ALS Chase/Supervisor 1 0 1 0 $66,044.00 $16,000.00 $29,059.36 $112,603.36 3.5 $394,111.76 0 $394,111.76
SMITHSBURG - CO. 79

791 0 1 1 1   $51,492.00 $16,000.00 $22,656.48 $91,648.48 3.5 $320,769.68 $44,292.00 $16,000.00 $19,488.48 $81,280.48 3.5 $284,481.68 $605,251.36
(Existing) TOTALS 1 13 14 13 $8,262,379.44

ALS Chase/Supervisor 1 0 1 0 $66,044.00 $16,000.00 $29,059.36 $111,853.36 0 $0.00 0 $0.00

ALS Staff 49 $4,564,117.60 BLS Staff 46 $3,698,261.84 $8,262,379.44

Current Subsidy $2,026,520.00 Current Subsidy $2,026,520.00

$2,537,597.60 $1,671,741.84

Total EMS Cost
Revenue Recovery 

(90%) Add'l. $$$ Needed

30% of Total 
Revenue 
Recovery

20% of Total 
Revenue 
Recovery Option 1 Option 2

$8,262,379.44 $6,608,917.34 $1,653,462.10 $1,982,675.20 $1,321,783.47 $1,982,675.20 $1,321,783.47

$554,922.4 $349,958.4 $904,880.8
Revenue Recovery 

(85%)

$8,262,379.44 $6,351,200.52 $1,911,178.92 $1,905,360.16 $1,270,240.10 $1,905,360.16 $1,270,240.10

$632,237.4 $401,501.7 $1,033,739.18
Revenue Recovery 

(80%)

$8,262,379.44 $6,096,807.55 $2,165,571.89 $1,829,042.27 $1,219,361.51 $1,829,042.27 $1,219,361.51

$708,555.33 $452,380.33 $1,160,935.66

ADD $124,112.00 ADD $124,112.00
F/F ALS Total

DES Paramedic and F/F Salary Needs due to Schedule Change $47,704.00 $75,808.00 $123,512.00
Power DMS Licences $600.00

$124,112.00















 

 

Open Session Item 

SUBJECT:  FY2020 Budget  

PRESENTATION DATE:  April 30, 2019 

PRESENTATION BY:  Sara Greaves, Chief Financial Officer 

RECOMMENDED MOTION:  For Informational Purposes 

REPORT-IN-BRIEF:  The FY2020 General Fund budget is $237,180,760  

DISCUSSION:  For public safety and economic vitality, essential services must be funded. To provide 
Education, Fire, EMS, and Sewer, among other services, the FY2020 base budget was reduced by $7.8 
Million while revenues were increased by roughly the same amount. The cost savings will pay for one-
time sewer expenses while increased revenue will serve to pay for Education, Fire, and EMS in FY 
2020 and future years.  

FISCAL IMPACT:  $237,180,760 

CONCURRENCES:  N/A 

ALTERNATIVES:  N/A 

ATTACHMENTS:  Budget Summary by Department 

AUDIO/VISUAL NEEDS:  N/A 
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PUBLIC SAFETY and 
ECONOMIC VITALITY 

require adequate funding 
of essential services. 
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DISCRETIONARY BUDGET REDUCTIONS

Function Percent Million

Board of Education 43% 98.5

Outside Entities 11% 25.5

County Funds 7% 16.5

Operating 6% 14.1

Debt Service 6% 14.3

Wages & Benefits 26% 60.7

$7.5M in reductions to 
FY19 budget

6% has been reduced 
from discretionary funds

Discretionary Budget: $116.8M
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PROPERTY

 Rate increase from 0.948 to 0.998
 $6M in revenue

SAMPLE:

Median home price: $185,000
Rate Increase: 0.948 to 0.998

Total Cost per household per year: $92.50

INCOME

 Rate increase from 2.80% to 3.0%
 $2.6M in revenue

SAMPLE:

Avg. net taxable income per return: $50,980
Rate Increase: 2.8% to 3.0%

Total Cost per return per year: $102.00

TOTAL HOUSEHOLD COST: $194.50 PER YEAR
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Sheet1

		Real Estate Tax

		Year-to-Date				Budget Variance				Actual Growth

		Budget		Revenues		$		%		PY vs. CY %

		113,679,470		114,125,516		446,046		0.4%		2.2%






Sheet1

		Income Tax

		Year-to-Date				Budget Variance				Actual Growth

		Budget		Revenues		$		%		PY vs. CY %

		45,203,110		44,623,536		(579,574)		(1.3%)		4.5%
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Board
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Revenue PAST PRESENT FUTURE
FY18 FY19 FY20

Budget Actual Budget Actual (Proj) Budget Actual

Property Tax 123,602,410 125,111,784 126,448,250 126,900,000 134,697,630 N/A 

Income Tax 82,000,000 77,919,871 84,000,000 81,586,300 85,350,000 N/A 

Other revenues 16,739,290 17,391,558 16,882,760 16,382,760 15,011,830 N/A 

Grants 3,259,158 3,267,236 2,308,300 2,308,310 2,121,300 N/A 

Total 225,600,858 223,690,449 229,639,310 227,177,370 237,180,760 N/A 
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Income Tax -2.8

Speed Camera -1.5

Real Estate 0.4

Total -3.9

Following February Distribution

$3.9M revenue shortfall was derived from 3 main revenue sources:
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FY19 Projection

Revenue Projection 227,177,370

Expense Projection 229,584,155

Projected Shortfall (2,406,785)

Sewer (2,000,000)

Total Shortfall (4,406,785)
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Use Current Year Project Savings $1.5M

Slow Funds to CIP $1.5M

Sale of Properties $0.9M

Operational Savings $0.5M

Total $4.4M

TO ADDRESS
FY19 PROJECTED 

SHORTFALL
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• 2018 Projections were 
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• 2020 projections 
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STAFF IS REQUIRED 
TO PRESENT A 

BALANCED 
BUDGET

Balanced Budget
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WHAT HAPPENS WITH NO ADDITIONAL REVENUE?
 5% sewer rate increase through FY24 to address deficit ($4.2M)

 Eliminate employee step ($700K)

 10% reduction to Outside Agencies ($2M)

 Eliminate EMS funding by ($600K) for FY20, additional reductions in future years

 No funding for SAFER grant in future years

 Reduce workforce further through hiring freeze or additional steps ($900K)
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GFOA Best Practice

While positions were not added and other 
expenditures were reduced, various budget line items 
have increased mainly due to pension redistribution.  
It is now allocated fully to departments in accordance 

with GFOA best practice. 
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Department Total Budget Increase Summary

90000 - Board of Education

1,962,110 Funds $1,962,110 more than FY2019 which provides for 13 new Pre-K teachers; 14 new 
paraprofessionals; 10 new counselors, 3 new EL teachers, 2 new tech positions, and a new PT 
clerical position including related benefits (social security, workers comp, OPEB, and medical 
insurance) plus provides additional funding to address SB1030. 

90040 - Hagerstown Community College - Flat funding due to budget constraints.
93400 - Free Library - Flat funding due to budget constraints.
10990 - Clear Spring Library Building (1,000) Reduced based on average use of funds for maintaining libraries.
10991 - Smithsburg Library Building (1,000) Reduced based on average use of funds for maintaining libraries.
10992 - Boonsboro Library Building (1,000) Reduced based on average use of funds for maintaining libraries.
10993 - Hancock Library Building 11,000 This is the first budget year for Hancock Library.

11300 - Judicial
146,860 - $22K in health insurance;

- $131K in pension;
- Offset by various line items.

11305 - Process Server
7,610 - $1.5K in health insurance; 

- $4K in pension; 
- Offset by various line items.

11310 - Patrol

303,800 - Savings of $250K in full-time wages 
- $87K in health insurance; 
- $446K in pension;
- $47K in speed camera fees;
- Offset by various line items.

11315 - Central Booking

84,000 - $14K in full-time wages;
- $8K in health insurance;
- $49K in pension;
- $12K in public and general liability insurance

Note: reduction of $4M in 11200 General Operations for redistribution of pension expense 
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Department Total Budget Increase Summary

11320 - Detention Center

862,360 - The full-time Major position is being eliminated with net savings of $150K
- $138K in health insurance;
- $557K in pension;
- $240K required inmate food, supplies, medical 
- $66K in computer/software equipment

11321 - Day Reporting Center
(60,680) - Decrease of $65,730 in lease payments;

- Offset by various line items.

11330 - Narcotics Task Force
46,280 - $26K in health insurance;

- $26K in pension

11335 - Washington County Police Academy
99,000 New program that will have two police academies a year. Directly offset with revenues of same 

amount.

11420 - Air Unit
(8,180) - Decrease of $6K in building maintenance; $1K in uniforms; $1K in fleet insurance

11430 - Special Operations
4,450 - $8K in safety equipment;

- Offset by various line items

11440 - 911 Communications

559,770 - $205K in wages
- $16K FICA;
- $85K in health insurance;
- $242K in pension;
- $25K in software

11520 - EMS Operations

1,099,530 - $9K in full-time wages; 
- $55K in pension; 
- $1M in personnel requests for EMS staffing plan;
- $43K contracted costs;
- $12K in auto gasoline

Note: reduction of $4M in 11200 General Operations for redistribution of pension expense 



April 30, 2019

Washington County, Maryland
FY2020 General Fund Budget

washco-md.net

Department Total Budget Increase Summary

11525 - Fire Operations

574,530 - $36K in wages
- $42K in pension;
- $27K in workers compensation;
- $378K for transition of 29 firefighters; 
- $109K turnout gear

11530 - Emergency Management (19,530) - Decrease in full-time wages of $16,200 due to staffing changes.
93110 - Civil Air Patrol - No budget increase was requested.

93130 - Fire and Rescue Volunteer Services

196,360 - $242K in appropriations for increase in fuel, maintenance, utility cost;
- $111K in reimbursable expenses related to recruitment and retention coordinator;
- $100K in contracted/purchased services for accounting;
- Decreases of $258K for insurance

93100 - Humane Society of Washington County - Flat funding due to budget constraints.

91020 - Highway
(69,850) Decrease due to using more highway user revenues towards operations and reduced highway user 

revenue for CIP.
91021 - Solid Waste (395,270) Decrease due to debt service schedule.
91022 - Cascade Town Centre 200,000 Appropriations to balance Cascade Town Centre Fund budget.

91023 - Agricultural Education Center
(12,820) Reduced due to a decrease in wages and benefits; and used fund balance reserve to balance 

budget.
91024 - Grant Management 36,820 Represents operational support for service or program provided.
91028 - Land Preservation (95,270) Reduced due to a retirement.
91029 - HEPMPO 440 Local match that is split between Transit and General Funds.
91040 - Utility Administration 24,480 Increase due to wages and benefits, dept supported by GF.
91041 - Sewer 7,484,820 Appropriations to balance Sewer Fund budget and contribute to reserves.

91044 - Transit 85,580 The increase represents GF requirement. Transit is supported approx.50% through grants.

91045 - Airport (14,500) Reduced due to a decrease in wages and benefits due to staff changes.

Note: reduction of $4M in 11200 General Operations for redistribution of pension expense 
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Total Budget 

Increase
Summary

91046 - Golf Course 44,610 Increase due to reduced revenue projections.
92010 - Municipality in Lieu of Bank Shares - No increase
91230 - Capital Improvement Fund (3,541,000) Reduced due to available funding.
12700 - Debt Service 711,920 - Based on schedule.

10200 - Circuit Court
180,710 - $14K in health insurance;

- $66K in pension;
- $124K in required staffing of new judge

10210 - Orphans Court 6,740 - $7K in pension

10220 - State's Attorney
285,210 - $41K in full-time wages;

- $45K in health insurance;
- $198K in pension

10400 - Election Board

286,840 - $57K in contracted/purchased services;
- $107K in lease payments;
- $123K in controllable assets;

Above are state mandated increases 
12300 - Soil Conservation - Flat funding due to budget constraints.

12400 - Weed Control
41,000 - $35K in vehicles;

- Note: Department is self-supported through generated revenues.
12410 - Gypsy Moth Program (2,000) Reduced based on historical use.
94000 - Health Department - No increase was requested.
94010 - Social Services - Flat funding due to budget constraints
94020 - University of MD Extension - Flat funding due to budget constraints
94030 - County Cooperative Extension - No increase was requested.
93000 - Community Funding (926,000) - Removed funding from COF for Commission on Aging (806K) and Museum of Fine Arts (120K)

10300 - County Administrator
80,320 - $33K in full-time wages due to transfer of position in FY19

- $9K in health insurance;
- $33K in pension

Note: reduction of $4M in 11200 General Operations for redistribution of pension expense 
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Department Total Budget Increase Summary

10310 - Public Relations and Marketing
18,560 - $24K in pension;

- Offset by various line items.

12500 - Business Development
4,210 - $16K in health insurance; 

- $23K in pension;
- Offset by staff turnover

10100 - County Commissioners
13,670 - $17K in full-time wages;

- $19K in pension;
- Decreases in health insurance of $20K

10110 - County Clerk 3,270 - $5K in pension

10530 - Treasurer
41,760 - $4K in full-time wages;

- $14K in health insurance;
- $24K in pension

10600 - County Attorney
(31,120) - Decreases in full-time wages of $54K due to staff turnover; 

- $24K in pension

11200 - General Operations

(4,421,710) - Decreases in pension of $4,079,000 due to line item being allocated to all funds and 
departments; $400K in wage reserve, which was earmarked for salary reviews

- $90K – the BOCC approved amount to Commission on Aging for a match on a possible 
grant funded CIP project

10500 - Budget and Finance
94,560 - $34K in health insurance;

- $71K in pension
10510 - Independent Accounting & Auditing - No increase was requested.

10520 - Purchasing
6,480 - Decreases of $17K in health insurance;

- $24K in pension

10700 - Human Resources
86,650 - $33K in pension;

- $61K in medical fees for known retirements and 29 firefighters

12200 - Fitness and Recreation
2,940 - Decrease in full-time wages of $15K due to staff turnover;

- $20K in pension

Note: reduction of $4M in 11200 General Operations for redistribution of pension expense 
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Department Total Budget Increase Summary

11000 - Information Technology

82,310 - Decreases of $95K in full-time wages due to reduction in number of positions.
- $61K in pension;
- $97K in software;
- $47K in maintenance contract services

11540 - Wireless Communication

(78,880) - Decrease of 50K due to elimination of position;
- Reduced controllable assets by 75K;
- $16K in pension;
- $18K in software;
- $14K in contract services

11100 - Women's Commission - No increase was requested.
11140 - Diversity and Inclusion Committee - No increase was requested.
11550 - Forensic Investigator - No increase was requested.
93230 - Commission on Aging 806,000 Moved from COF
93300 - Museum of Fine Arts 120,000 Moved from COF
10900 - Martin Luther King Building 17,290 - Increase for utilities and contracted services.
10910 - Administration Building 6,200 - Increase for utilities and contracted services.
10915 - Administration Building II 4,980 - Increase for utilities and contracted services.

10930 - Court House

49,810 - $9K in full-time wages;
- $5K in health insurance;
- $22K in pension;
- $12K in contract services;

10940 - County Office Building
13,840 - $9K in maintenance contract services;

- $7K in utilities

10950 - Administration Annex
1,620 - $3K in maintenance contract services;

- Decreases of $1K in building maintenance
10960 - Dwyer Center 2,950 - Increase for utilities and contracted services

10970 - Central Services
(9,030) - Decreases in operating costs of 14K

- $5K in lease payments.
10980 - Rental Properties (500) - Utilities
10985 - Senior Center Building 11,000 - New budget for general maintenance for facility.
11325 - Public Facilities Annex 2,620 - Contract svcs and utilities

Note: reduction of $4M in 11200 General Operations for redistribution of pension expense 
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Department Total Budget Increase Summary

11900 - Parks

144,580 - $70K in full-time wages;
- $20K in health insurance;
- $72K in pension;
- $10K fuel

12000 - Martin L. Snook Pool 1,470 - Part time wages and maintenance contracts

11600 - Public Works
(9,850) - Decrease in full-time wages of $26K due to staff turnover; 

- $8K in health insurance;
- $6K in pension

11610 - Plan Review & Permitting
65,500 - $15K in health insurance;

- $74K in pension;
- Offset by decrease in wages

11620 - Engineering
96,670 - $17K in health insurance;

- $106K in pension;
- Decreases of $25K wages due to staff turnover 

11630 - Construction

186,020 - $47K in full-time wages
- $11K in health insurance;
- $109K in pension;
- $5K in workers compensation;
- $18K in auto repairs;
- Decrease of $12K in books.

10800 - Planning and Zoning
48,530 - $10K in health insurance;

- $38K in pension
10810 - Zoning Appeals - No increase was requested.

Total Increase 7,541,450 

Note: reduction of $4M in 11200 General Operations for redistribution of pension expense 
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