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BOARD OF COUNTY COMMISSIONERS
March 27, 2018
Agenda
10:00 A.M.

INVOCATION AND PLEDGE OF ALLEGIANCE
CALL TO ORDER, President Terry L. Baker
APPROVAL OF MINUTES –MARCH 20, 2018

10:05 A.M.

COMMISSIONERS’ REPORTS AND COMMENTS

10:15 A.M.

REPORTS FROM COUNTY STAFF

10:25 A.M.

CITIZENS PARTICIPATION

10:30 A.M.

PRESENTATION TO NATHANIEL MCKINSEY, AN OUTSTANDING
WASHINGTON COUNTY YOUTH AND AMBASSADOR – Board of County
Commissioners

10:40 A.M.

YOUTH MERITORIOUS AWARD PRESENTATION - Board of County
Commissioners

10:50 A.M.

SECOND QUARTER ADJUSTMENTS TO THE WASHINGTON COUNTY
BOARD OF EDUCATION FY2018 GENERAL FUND BUDGET – Jeffrey Proulx,
Chief Operating Officer, WCPS and David Brandenburg, Executive Director of
Finance, WCPS

11:00 A.M.

POLICY PR-24 HIRING PROCESS – Stephanie Stone, Director of Health and
Human Services and Deb Peyton, Deputy Director of Human Resources

11:10 A.M.

FISCAL YEAR 2019 ANNUAL TRANSIT GRANT APPLICATION – APPROVAL
TO SUBMIT APPLICATION AND ACCEPT AWARDED FUNDING - Stephanie
Lapole, Grant Manager, Office of Grant Management

11:15 A.M.

MULTI-PURPOSE FACILITY AND PUBLIC SAFETY TRAINING CENTER –
Scott Hobbs, Director of Engineering

11:25 A.M.

FISCAL YEAR 2019 SOLID WASTE BUDGET AND PROPOSED FEE’S – Dave
Mason, Deputy Director, Department of Solid Waste and Watershed Programs

Individuals requiring special accommodations are requested to contact the Office of the County Commissioners, 240.313.2200 Voice/TDD, to make
arrangements.

11:45 A.M.

CLOSED SESSION

(To discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal,
resignation, or performance evaluation of appointees, employees, or officials over whom this public body has jurisdiction;
or any other personnel matter that affects one or more specific individuals; to consult with staff, consultants, or other
individuals about pending or potential litigation; and to consult with counsel to obtain legal advice on a legal matter.)

12:25 P.M.

Break
EVENING MEETING WITH THE TOWN OF CLEAR SPRING
Location: Town Hall, 146 Cumberland Street, Clear Spring, MD

07:00 P.M.

INVOCATION AND PLEDGE OF ALLEGIANCE
CALL TO ORDER, President Terry L. Baker

07:05 P.M.

MAYOR AND COUNCIL’S REPORTS AND COMMENTS

07:10 P.M.

COMMISSIONERS’ REPORTS AND COMMENTS

07:15 P.M.

REPORTS FROM COUNTY STAFF

07:20 P.M.

CITIZENS PARTICIPATION

07:25 P.M.

ADJOURNMENT

Individuals requiring special accommodations are requested to contact the Office of the County Commissioners, 240.313.2200 Voice/TDD, to make
arrangements.
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Agenda Report Form

Open Session Item
SUBJECT:

Youth Meritorious Award Presentation

PRESENTATION DATE: Tuesday, March 27, 2018
PRESENTATION BY: Tiffany Miller & Board of County Commissioners
RECOMMENDED MOTION: No motion or action is requested or recommended.
REPORT-IN-BRIEF: The following individuals have been selected for the Youth Meritorious Award for the
month of March. They were selected based on their scholastic achievement, leadership qualities, community
service performed or other positive contributions to their school or community.
March 2018 – Janelle Armstrong – 9th Grade – Clear Spring High School
Parent(s) – Mark and Nancy Armstrong
Hometown – Hagerstown, MD
Nominated by Nancy Armstrong
March 2018 – Brittany Durben – 12th Grade – Broadfording Christian Academy
Parent(s) – Larry and Rhonda Durben-Ramsey
Hometown – Hagerstown, MD
Nominated by Elizabeth Luhn

FISCAL IMPACT: N/A
CONCURRENCES: N/A
ALTERNATIVES: N/A
ATTACHMENTS: Student Summaries
AUDIO/VISUAL NEEDS: N/A

Youth Meritorious Award Summary for:
Janelle Armstrong
9th Grade Student
Clear Spring High School
Nominated By: Nancy Armstrong
Parent(s) – Mark and Nancy Armstrong
Nancy Armstrong endorsed the following:
Janelle volunteers with Breast Cancer Awareness of Cumberland Valley with their Step N Stride and
Purse Auction each year and is very passionate about their program called “For Our Kids”. Due to
being a child of a parent who has had breast cancer; she has found out about children and sent gifts on

her own to encourage these children as their parent battles this disease. She has spread the word about
this organization by being part of the Miss Maryland Organization and currently holds the title of Miss
Antietam’s Outstanding Teen.
She volunteers at the Maugansville Rurtitan Club with their pancake breakfast and has helped raise
funds for Wounded Warrior Project. This past December she participated in Wreaths Across America
at Arlington National Cemetery. She also volunteered at National Nite Out, Krumpy’s Donut Run,
Krumpy’s Donut Drop, and The Glow Run for Brook Lane; Kevin Lumm Memorial Golf Tournament
and numerous other events. During Law Enforcement Week she has baked and delivered baked goods
to the state, county and city police departments and also does the same over the Christmas holidays.
In addition to all of the volunteer hours that puts in she is currently a cheerleader at Clear Spring High
School and a distinguished honor roll student. She takes all honors classes in school. She is a member
of National Junior Honor Society and is a member of the Women’s Small Ensemble at school. She
was also recognized as a Star Student by her 8th grade Middle School ELA Teacher last year. During
this past year she has been a good friend and mentor to a 3rd grader to encourage her to be all that she
can be and to come out of her quiet shell. When Janelle was in the 6th grade and attended the same
school as this young lady, she was her prayer partner and they bonded at that time.
Even though she has been bullied she has not allowed that to dampen her spirits and always willing to
encourage others.

Youth Meritorious Award Summary for:
Brittany Durben
12th Grade Student
Broadfording Christian Academy
Nominated By: Elizabeth Luhn
Parent(s) – Larry and Rhonda Durben-Ramsey
Elizabeth Luhn endorsed the following:
It has been a privilege to have Brittany Durben as a student at Broadfording Christian Academy. I
have known Brittany for several years. I currently serve as her National Honor Society adviser and
high school guidance counselor. She’s a joy to work with because of her strong abilities and positive
attitude. In December 2017, she was recognized for these attributes by the Herald Mail, our local tristate newspaper, and was featured as a Student Standout. In November 2017, she was chosen by her
peers as the schools Homecoming Queen.
She has consistently chosen a rigorous academic course load throughout high school. She is a member
of prestigious National Honor Society and has done a beautiful job of maintaining the high standards
of scholarship, leadership, service and character.
In addition to her strong academics, Brittany serves as the president of the Fellowship of Christian
Athletes (FCA) club. Within her community, Brittany is an active member of her local church,
volunteering and taking part in the church Worship Team. Brittany has traveled to South Korea to help
foreign students improve their English proficiency, at which time she was awarded the Exemplary
Behavior Group Award.

Throughout high school, Brittany has enjoyed volleyball, cheerleading, choir, art, and piano. In 2015,
she received the Wilson College Artwork Award and had her artwork displayed at the college’s
Bogigian Gallery.
She has a bright mind and a determined attitude. Together, these two gifts have served her well, and
no doubt, will continue to do so. She has my HIGHEST recommendation.
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Open Session Item

SUBJECT: Second Quarter Adjustments to the Washington County Board of Education’s
FY2018 General Fund Budget
PRESENTATION DATE: March 27, 2018
PRESENTATION BY: Mr. Jeffrey Proulx, Chief Operating Officer, WCPS
Mr. David Brandenburg, Executive Director of Finance, WCPS
RECOMMENDED MOTION: Move to approve the requested second quarter adjustments to
the Board of Education’s FY2018 General Fund Budget.
REPORT-IN-BRIEF: The Annotated Code of Maryland requires local school systems to
periodically re-forecast their financial needs and make necessary changes to their budgets. To that
end, the Washington County Board of Education approved the attached list of changes to its
FY2018 General Fund Budget at its March 6, 2018 meeting.
DISCUSSION: Several of the changes that the Board of Education approved on March 6 cross
major categories. Therefore, these requested adjustments must also be approved by the Board of
County Commissioners. The Board of Education has asked its Finance staff to review the requested
budget changes with the Commissioners and answer any questions that they may have.
FISCAL IMPACT: None. These proposed modifications merely adjust the budget to allow for
proper categorization of revenues and expenses.
CONCURRENCES: The Board of Education’s Finance Committee reviewed the proposed
adjustments at their meeting on March 2, 2018, and recommended them for approval by the full
Board. The Board of Education unanimously approved these changes at their March 6, 2018
meeting.
ALTERNATIVES: None
ATTACHMENTS:


Proposed second quarter budget adjustments for the Washington County Board of
Education’s FY2018 General Fund Operating Budget.

AUDIO/VISUAL NEEDS: None

Board of County Commissioners of Washington County, Maryland

Agenda Report Form

Open Session Item
SUBJECT: Policy PR-24 Hiring Process
PRESENTATION DATE: March 27, 2018
PRESENTATION BY: Stephanie Stone, Dir., Health and Human Services
Debbie Peyton, Deputy Director of Human Resources
RECOMMENDED MOTION: Motion to approve amendments to the PR-24 Hiring Process as
desired by Board of County Commissioners.
REPORT-IN-BRIEF: Staff has been asked to review the current method in which vacant employee
positions are approved for advertisement and subsequently filled. Then to provide additional options
for the Board's consideration.
DISCUSSION: To assist with the discussion I have attached the previously approved hiring policy
adopted January 5, 1999 that I will outline during this presentation. Staff has reported, and I concur
that this process worked very effectively and efficiently and allowed for positions to be filled in a
more expedient manner than our current policy. There have been times when the current process has
affected our ability to hire the most favored candidate due to unintended delays. Unintended delays
can also impede a department’s ability to meet its obligations to our customers and the effectiveness
of our operations.
(Review of current and previous policy)
The options available to the Board are:
1. PR-24 remains as currently written with no changes
2. Revert to the previous PR-24 (adopted-1/5/1999) policy as written or with Board revisions
3. Revise PR-24 to meet new procedures as determined by the Board.
FISCAL IMPACT: N/A
CONCURRENCES: County Administrator
ALTERNATIVES: To be discussed.
ATTACHMENTS: PR-24 Hiring (1/5/1999); PR-24 Hiring Process approved 11/28/2017
AUDIO/VISUAL NEEDS: N/A

POLICY TITLE:

Hiring

POLICY NUMBER:

PR-24

ADOPTION DATE:

January 5, 1999

EFFECTIVE DATE:
REVISION DATE:

January 5,1999
October 26, 1999

I.

PURPOSE
To provide written guidelines governing the employment of individuals within Washington
County.

II.

GENERAL POLICY
Washington County’s basic hiring policy is to ensure that every reasonable effort is made to
recruit, screen, and select job applicants on the basis of predetermined qualifications that do
not arbitrarily discriminate against any qualified person. It is Washington County’s intent
under this policy to hire and promote individuals who demonstrate the greatest and most
desirable level of skills, knowledge, abilities, adaptations, fitness, and other qualifications
appropriate to the position.

III.

GUIDELINES AND RESPONSIBILITIES FOR EMPLOYMENT
It shall be the responsibility of the Human Resources Director to develop the most suitable
methods of recruitment, screening, and related hiring programs and procedures to ensure that
this policy is carried out in the most efficient, timely, and lawful manner reasonable.
The Human Resources Department will be responsible for placement of recruitment notices
and will receive all employment applications. The Department will complete the necessary
recruitment activity records before forwarding all applications to the appropriate Department
Head or Division Director.
The Department Head/Division Director will assure that all applications are reviewed and
that a reasonable representative number of individuals are selected for interview. All
applications, including those selected for interview, will be returned to the Human Resources
Department. After assuring that all persons selected for interview meet the qualifications for
the position, Human Resources staff will work with Department Heads/Division Directors
in establishing an interview schedule and notifying those applicants selected for interview.
Department Heads/Division Directors (or their designated representative) will conduct all
employment interviews in a legally acceptable format outlined by various County policies
and procedures. Upon completion of interviews, the interviewing department will conduct
job related reference checks, using standard reference forms, on the top candidates for the
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III.

GUIDELINES AND RESPONSIBILITIES FOR EMPLOYMENT (cont)
position. Once a candidate has been selected, a written recommendation, signed by the
Department Head/Division Director, along with all supporting documentation will be
forwarded to the Human Resources Department for review. To the maximum extent
possible, three names will be submitted in priority to the Human Resources Department.
The Human Resources Director will assure that the recommended applicant appears to meet
the qualifications of the job and that the interviewing department followed established policy.
Once the Human Resources Director is confident that every reasonable effort has been made
to hire the most qualified person for the position then he/she will endorse the
recommendation and verify wage information.
If the vacancy is for a part-time or regular full-time non-supervisory position, the Human
Resources Director will review the recommendation with the County Administrator for
approval. The County Administrator also has the authority to approve lateral transfers for
all positions and requests for voluntary demotion to an open vacancy.
If the vacancy is for a regular full-time position in Grade 14 or higher, the Human Resources
Director will review the recommendation with the Board of County Commissioners for
approval. The Board of County Commissioners will also be consulted if the Department
Head/Division Director is recommending a wage higher than the minimum established
within the appropriate salary grade. In addition, all disagreements between the Department
Head and Human Resources Director or County Administrator and potential conflict of
interest will be brought to the attention of the Board of County Commissioners.

IV.

TEMPORARY UPGRADES
The Human Resources Director has authority to approve temporary upgrade requests that
conform to County policy. Requests that deviate from County policy will be discussed with
the County Administrator and decision made on a case-by-case basis.

V.

MINOR WAGE ADJUSTMENTS
In the event that minor discrepancies are found in wages paid to County employees, it is the
responsibility of the Department Head to provide detailed written documentation and a
recommendation on how best to address the situation. The correspondence will be reviewed
by the Human Resources Director and must be approved by the County Administrator. Any
requests that requires additional budget appropriation must be approved by the Board of
County Commissioners.

VI.

DISCHARGE
The Board of County Commissioners will be the sole authority in the discharge of any
County employee.

POLICY TITLE:

Hiring Process

POLICY NO.:

PR-24

I.

PURPOSE
The purpose of this Policy is to provide written guidelines governing the
employment of individuals within Washington County.

II.

GENERAL POLICY
Washington County’s basic hiring policy strives to ensure that every reasonable
effort is made to recruit, screen, and select job applicants on the basis of
predetermined qualifications that do not arbitrarily discriminate against any
qualified person. Washington County’s intention under this Policy is to hire and
promote individuals who demonstrate the greatest and most desirable level of
skills, knowledge, abilities, adaptations, fitness, and other appropriate
qualifications.

III.

GUIDELINES AND RESPONSIBILITIES FOR EMPLOYMENT
A.

The Director of Health and Human Services is responsible for developing
the most suitable methods of recruitment, screening, and related hiring
programs and procedures to ensure that this Policy is carried out in the most
efficient, timely, and lawful manner.

B.

The Department of Human Resources is responsible for placement of
recruitment notices and receipt of all employment applications. When a
recruitment notice is placed, the Department of Human Resources will
complete the necessary recruitment tracking records before forwarding all
received applications to the employing department head or division director.

C.

The employing department head or division director will ensure that all
applications are reviewed and that a reasonable representative number of
individuals are selected for interview. The employing department head or
division director will return all applications, including those of the
applicants selected for interview, to the Department of Human Resources.
After ensuring that all persons selected for interview meet the qualifications
for the vacant position, the Department of Human Resources staff will work
with the employing department head or division director to establish an
interview schedule and to notify those applicants selected for interview.

D.

The employing department head or division director (or designated
representative) will conduct all employment interviews in a legally
acceptable format. Upon completion of interviews, the employing
department head or division director will ensure that job-related reference
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checks are conducted on the top candidates for the vacant position. The
employing department head or division director may use a standard
reference form available from the Department of Human Resources or a
comparable written format that includes all necessary documentation to
show that job-related references have been checked. Once a candidate has
been selected, the employing department head or division director will
forward a written and signed recommendation, along with all supporting
documentation, to the Department of Human Resources for review. To the
extent possible, three names will be submitted in priority of qualification to
the Department of Human Resources.

IV.

E.

The Director of Health and Human Services will ensure that all applicable
policies were followed during the interviewing process and that the
recommended applicant meets the qualifications of the vacant position.
Once the Director of Health and Human Services is confident that every
reasonable effort has been made to hire the most qualified person for the
vacant position, then he or she will endorse the recommendation and verify
wage information. The recommendation is then taken before the Board of
County Commissioners for final approval.

F.

If the vacant position is for a part-time or temporary position, the Director
of Health and Human Services has authority to approve the
recommendation. If the vacant position is for a regular full-time nonsupervisory position, the Director of Health and Human Services will
review the recommendation for approval.

G.

The Board of County Commissioners will be consulted if the employing
department head or division director is recommending a wage higher than
the minimum established within the appropriate salary grade.

TEMPORARY UPGRADES
The Director of Health and Human Services has authority to approve temporary
upgrade requests that conform to County policy. 1 Requests that deviate from
County policy will be discussed with the County Administrator, and decisions will
be made under those circumstances on a case-by-case basis.

V.

DISCHARGE
The Board of County Commissioners has sole authority for discharge of any fulltime County employee. The Director of Health and Human Services has the
authority to discharge part-time, temporary, or seasonal employees.

1

See Policy No. PR-10 Guidelines for the Temporary Upgrade of Employees.
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CRIMINAL BACKGROUND CHECKS
A.

Historical and Legal Precedence
In 1986 the Maryland State Legislature enacted a law that requires criminal
background checks of all persons hired after October 1, 1986, who
supervise youth or who, by the nature of their jobs, are afforded the
opportunity of direct, frequent contact with youths. Washington County
instituted a standard procedure with regard to all full- and part-time
employees hired after October 1, 1986. The departments most directly and
frequently affected by these procedures are Washington County Parks and
Facilities and the Washington County Recreation and Fitness Department.
Section VI of this Policy outlines procedures to ensure that the Board of
County Commissioners of Washington County complies with Title 5,
Subtitle 5, Section 5-561, of the Family Law Article of the Annotated Code
of Maryland, which requires criminal background checks to be conducted
on all employees of a recreation center or recreation program operated by
State or local governments primarily serving minors.

B.

Employees
1.

All employees working with youth, as governed by the laws of the
State of Maryland, must undergo criminal background checks (State
and FBI) upon hire.

2.

The fingerprinting required for criminal background checks will be
conducted by an agency designated by the County at its sole
discretion. The background investigation is considered to be the last
step in the employment process and will only occur after the
appropriate approvals for employment have been made pursuant to
Section III of this Policy. Newly hired employees who are
requested to report to work prior to the receipt of background check
results do so with the understanding that, if an unfavorable report is
received, this will be treated as a violation of established County
policy and immediate termination will result. The County is
responsible for all fees associated with conducting criminal
background checks.

3.

Independent Contractors
All independent contractors hired by the County to work with youth
or to have frequent access to youth are required to undergo criminal
background checks as part of a contract award. The costs associated
with the criminal background checks are the sole responsibility of
and must be paid by the independent contractor.

PR-24 Hiring Process
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Volunteers
The Board of County Commissioners, in keeping with the letter of
the law, requires all unpaid volunteers to undergo criminal
background investigations at County expense if their volunteer work
includes involvement in programs that put them in direct, frequent
contact with youth.

5.

Confidentiality
All results of background investigations will be kept in strictest
confidence.

VII.

PHYSICAL EXAMINATIONS
A.

Pre-Employment Physical Examination
Before any applicant or prospective employee is finally accepted for
employment with Washington County, he or she must undergo a preemployment physical examination, including a drug screening, to determine
physical capability of handling job duties and to identify any pre-existing
condition that might jeopardize the health or safety of the prospective
employee, other employees, or the public. Pre-employment physical
examinations will be conducted by a physician selected by the County
Commissioners, and any expenses incurred will be paid by Washington
County. If, during the course of a pre-employment physical examination,
an applicant or prospective employee is found to have a physical restriction
or disability that was incurred prior to applying for employment with
Washington County, the County-designated examining physician will
determine whether the applicant or prospective employee can perform the
essential functions of the job for which the applicant or prospective
employee is being considered. This condition is imposed to protect
Washington County and the public and to prevent denial of employment
due to disability. 2

B.

Return-to-Work Physical Examination
If an employee has been absent from his or her position for a prolonged
length of time, whether due to a work-related or non-work-related injury or
illness, he or she may be asked to undergo a return-to-work physical
examination to determine physical capability to return to work and resume
normal job duties. Return-to-work physical examinations will be conducted
by a physician selected by the County Commissioners, and any expenses
incurred will be paid by Washington County. Failure to comply with the

2

See Policy No. PR-31 Americans with Disabilities Act (ADA) and Americans with Disabilities
Amendments Act (ADAAA).
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requested examination may subject the employee to disciplinary action up to
and including termination.
C.

Conditions of Employment
All applicants, prospective employees, and employees are required to
comply with the recommendations of the County-designated examining
physician, including any determination made pursuant to Section VII of this
Policy regarding conditions, if any, of employment or continued
employment. If a question arises as to whether the County should employ
or should continue to employ a person who does not pass the physical
examination, the decision of the Board of County Commissioners or
designated representative will be final.

VIII. EMPLOYMENT OF RELATIVES
A.

Background and Rationale
Washington County’s employment policy fosters the hiring, promotion, and
transfer of employees on the basis of individual merit and seeks to avoid
any appearance of favoritism or discrimination in making employment
decisions. Certain positions within County government represent a sphere
of influence with regard to employment- and compensation-related
decisions that have the potential to appear fraught with favoritism or
discrimination when such decisions involve relatives who are employed by
Washington County. Also, the employment of relatives within any one
department or division in County government may produce discomfort and
dysfunction in working relationships. The employment of relatives at
certain levels of County government that result in supervisor-subordinate
relationships between relatives, or the employment of relatives in positions
where a relative might have influence over another relative’s status or job
security, is regarded as a potential violation of Washington County’s
employment policy.

B.

Definition of Relative
For purposes of Section VIII of this Policy, relative is defined as the
following and includes step- and half-relationships:
Father
Mother
Son
Daughter
Brother
Sister
Husband

Wife
Father-In-Law
Mother-In-Law
Uncle
Aunt
Nephew
Niece

Son-In-Law
Daughter-In-Law
Brother-In-Law
Sister-In-Law
Grandfather
Grandmother
Grandchild

PR-24 Hiring Process
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Prohibited Employment Relationships
Supervisors, department heads, and division directors are prohibited from
attempting to influence the hiring of or recommending the employment of
relatives as defined in Section VIII.B. Supervisors, department heads, and
division directors are also prohibited from remaining in employment
relationships with relatives as their subordinates. When employment
circumstances arise which are contrary to Section VIII. of this Policy,
whether by promotion, transfer, marriage, or some other means, the affected
employees will have six (6) months in which to voluntarily resolve the
prohibited employment circumstances; that is, one or more of the affected
employees may request a transfer to a different department or division or
may voluntarily terminate employment. If the affected employees are
unable to resolve the prohibited employment circumstances on their own,
their immediate supervisor(s), the Director of Health and Human Services,
and the County Administrator will review the case and will recommend to
the County Commissioners which employee(s) should be transferred or
terminated. The County Commissioners will make the final decision
concerning the resolution of the situation, and the Board’s decision will be
binding. 3

IX.

EMPLOYEE RESIDENCY REQUIREMENT
A.

Residency Requirement for Specified Positions
The County Administrator, all department heads and division directors, and all
members of boards and commissions appointed by the Board of County
Commissioners must reside in Washington County. All newly hired
department heads and division directors, as well as all members of boards and
commissions appointed by the Board of County Commissioners, if not already
County residents, must establish County residency within six (6) months of
date of hire or appointment. Any department head, division director, or
commission or board member who fails to relocate his or her residence inside
Washington County within six (6) months of date of hire or appointment will
be terminated, unless, under specially warranted circumstances as determined
solely by the Board of County Commissioners, the Board grants a longer
period of time for said relocation. Any department head, division director, or
member of any board or commission appointed by the Board of County
Commissioners who relocates his or her residence outside Washington County
will be terminated from employment or be removed from his or her position
on the board or commission. 4

3

See Policy No. PR-13 Anti-Harassment and Complaint Procedure for County policy and procedure relating
to dating and consensual romantic and sexual relationships.
4
See Policy No. PR-22 Boards and Commissions for additional information regarding residency
requirements for appointees to County boards and commissions.
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Exception to Residency Requirement for Specified Positions
All department heads and division directors residing outside of the County
prior to the adoption of this Policy will be allowed to maintain their out-ofCounty residence and will not be required to relocate.

X.

INTERNAL JOB POSTING PROCEDURE
A.

The internal job posting procedure ensures that all employees are made aware
of and have the opportunity to apply for open positions either before or
concurrently with the County’s consideration of external candidates for
employment. All positions will be posted internally when openings occur.
Job postings within a bargaining unit only will be posted or advertised
internally within County government for a period of five (5) business days
prior to being advertised outside of County government. Bargaining unit jobs
will only be advertised externally if no qualified candidate applies during the
five (5) day posting period and is selected to fill the job opening.

B.

While it is the County’s philosophy to promote from within whenever
possible, there are conditions under which a position could be posted
internally and externally at the same time. Examples of conditions that justify
simultaneous internal and external posting include, without limitation,
organizational restructuring; position requirements that include skills,
education, or experience not known to match any existing employee; and
critical operation needs.

C.

The following procedure will be followed for internal job postings:
1.

Method of Posting - Internal job postings will be distributed via email. Department heads and division directors will be requested to
distribute postings or display them on departmental bulletin boards
for all employees who do not have access to e-mail.

2.

Posting Duration - Jobs are posted for seven (7) calendar days during
which time applications may be submitted to the Department of
Human Resources.

3.

Posting Information - Each job posting will contain the following
information:
a.

Job title;

b.

Department;

c.

Complete job description which includes a summary of
principal duties, responsibilities, and requirements of the job,
and minimum qualifications of the candidates for the job; and
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d.
4.

Grade and salary range.

Application Procedures - Employees who wish to apply for a posted
position must complete the following:
a.

Obtain and complete an Internal Job Application Form
available from the Department of Human Resources or online
at the County’s website at www.washco-md.net;

b.

Forward the completed Internal Job Application Form and an
updated resume to the Department of Human Resources by
the closing date specified on the job posting.

PR-24 Hiring Process
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Policy Actions
Action Taken
Adoption
Revision
Revision – new policy
consolidating and rewriting
PR-1 Criminal Background
Checks (effective 10/1/86),
PR-4 Physical
Examinations (7/1/87), PR7 Employment of Family
Members (adopted and
effective 12/6/88), PR-14
Employee Residency
Requirement (adopted and
effective 1/26/98, revised
6/27/95 and effective
10/1/95), PR-24 Hiring
(adopted and effective
1/5/99, revised 10/26/99),
PR-28 Job Posting Policy
and Procedure (adopted
5/24/05 and effective
7/5/05)

Approval Date
January 5, 1999
October 26, 1999
November 28, 2017

Effective Date
January 5, 1999
October 26, 1999
November 28, 2017

Board of County Commissioners of Washington County, Maryland

Agenda Report Form

Open Session Item
SUBJECT: Fiscal Year 2019 Annual Transit Grant Application – Approval to Submit
Application and Accept Awarded Funding
PRESENTATION DATE: March 27, 2018
PRESENTATION BY:
Stephanie Lapole, Grant Manager, Office of Community Grant
Management and Kevin Cerrone, Director, Washington County Transit
RECOMMENDED MOTION: Move to approve the resolution authorizing the filing of the
application for a grant under the Federal Transit Act and approve the execution of the grant
agreement upon receipt, subject to review and approval by the County Attorney’s Office.
REPORT-IN-BRIEF: Washington County Transit annually applies to the Maryland Transit
Administration (MTA) for Federal and State operational and capital grant funding through the
Annual Transportation Improvement Plan (ATP). The ATP also includes an updated Title VI Plan.
The fiscal year 2019 application requests $2,936,036 in State and Federal funds from MTA and
the Federal Transit Administration (FTA). The grant funds are used to operate authorized
transportation programs within Washington County, which includes the Section 5307 Public
Transportation Program – Fixed Route Transit, the American Disability Act (ADA)
Complementary Paratransit Program, the Job Opportunity Bus Shuttle (JOBS), the Statewide
Special Transportation Assistance Program (SSTAP) – aka: Ride Assist Voucher Program and the
Capital Assistance Program (CAP).
DISCUSSION: The Office of Grant Management has reviewed the grant application. There are
no unusual conditions or requirements attached to the acceptance of the grant.
FISCAL IMPACT: A local match (General Fund, DSS & in-kind) is required to secure the
Federal and State grant funds. The local match requirement associated with the fiscal year 2019
application is $915,886.
General Fund:
SSTAP Local Match (In Kind & Fares):
DSS Local Match:
SSTAP Reimbursement:
5307 Capital Grant Local Match:

$550,664.00
$68,972.00
$103,500.00
$30,750.00
$162,000.00
$915,886.00

CONCURRENCES: Director, Office of Grant Management, County Attorney

ALTERNATIVES: If a decision is made not to apply for the grant funds and/or provide the
local match requirements, the County would become ineligible for the Federal and State transit
grant funds in fiscal year 2019.
ATTACHMENTS: County Attorney has grant application in his possession.
AUDIO/VISUAL NEEDS: N/A

Board of County Commissioners of Washington County, Maryland

Agenda Report Form

Open Session Item
SUBJECT: Multi-Purpose Facility and Public Safety Training Center
PRESENTATION DATE: March 27, 2018
PRESENTATION BY: Scott Hobbs, Director of Engineering
RECOMMENDED MOTION: Not Applicable.
REPORT-IN-BRIEF: The Multi-Purpose Facility is proposed new construction and includes
facilities and fields to accommodate a long standing need for training, recreation, athletic, and large indoor events of all kinds in the county. The Sharpsburg Pike property at the rear of the proposed Public
Safety Training Center Facility offers potential for maximum use and cost efficiency, however other
locations will be equally evaluated.
DISCUSSION: The original Public Safety Training Center budget was $5,000,000 as proposed in the
FY17 Capital Improvement Plan budget; several sites were evaluated and a site of interest at 825
Commonwealth Avenue on a 3/10 acre site with a 36,000 SF building that needed improvements was
approximately $5,000,000. The current and prior designs for the Public Safety Training Center have
been developed to maximize training space. The cost for a new 40,000 SF building on approximately
49 acres at 9238 Sharpsburg Pike is now proposed in the FY19 Capital Improvement Plan budget for
$11,500,000. To help offset increased costs for the training center since near inception at 825
Commonwealth Avenue, there have been a variety of facilities proposed for the rear of the Sharpsburg
site as part of the planning phase. These included a drone flying area, alternative energy systems,
outdoor firing range, commercial transportation instructional driving facility (coordinated by
Hagerstown Community College), and the collaborative use of a multi-purpose facility. The proposed
multi-purpose facility would support the training needs of emergency services, police, and fire
personnel during day time hours throughout the week and allow for use by the community on nights
and weekends. In addition to the fields and indoor space, the combined site offers a large paved surface
valued by the stakeholders. The paved surface could be reconsidered for a single larger space and
designed for extended heavy vehicle training. There has also been discussion about long range plans
for a road connection between Sharpsburg Pike and Lappans Road. The ultimate location, funding
sources, and programmed space of the facilities will be fully considered and presented for input.
Stakeholders have attended design meetings from the early planning stage and staff including the
Sheriff and Emergency Services Director are supportive of the plan presented. Design will begin later
in 2018 if approved; the budget and schedule will be further defined in the preliminary engineering and
design phases.
FISCAL IMPACT: The draft proposed FY19 Capital Improvement Plan budget for the Multi-Purpose
Facility is $7,638,000 (FY19-FY23). The Multi-Purpose Facility includes Program Open Space

funding and will consider other funding sources. The original FY17 Capital Improvement Plan budget
for the Public Safety Training Center was $5,000,000 and the draft proposed FY19 Capital
Improvement Plan budget for the Sharpsburg Pike location is $11,500,000 (FY19-FY26). Funding for
the Public Safety Training Center has been increased with projected speed camera funds.
CONCURRENCES: Not Applicable.
ALTERNATIVES: Not Applicable.
ATTACHMENTS: CIP Budget Sheets, Concept Plans
AUDIO/VISUAL NEEDS: Not Applicable.
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Open Session Item
SUBJECT: FY2019 Solid Waste Budget and Proposed Fee’s
PRESENTATION DATE: Tuesday, March 27, 2018
PRESENTATION BY: David A. Mason, P.E., Deputy Director Department of Solid Waste and
Watershed Programs
RECOMMENDED MOTION: N/A
REPORT-IN-BRIEF: The FY2019 Solid Waste budget overview and proposed fee increases will
be presented.
DISCUSSION: Solid Waste revenue requirements show that an increase in Solid Waste revenue is
necessary to support the Fund.
A Consensus is needed from the Board to move forward to Public Hearing.
FISCAL IMPACT: The change in fees will increase revenue in total by $439,920. The total budget
increased by $1.1M or 16.44%. Major contributions to this increase were closure/post closure costs
and debt service costs. The demands of the fund require an increase in fees to support the
expenditures. The last rate increase occurred 2012.
CONCURRENCES: N/A
ALTERNATIVES: N/A
ATTACHMENTS: Budget summary and Proposed Schedule of Fee’s for FY2019
AUDIO/VISUAL NEEDS: N/A

Category by Function

Requested

Adjustment

FY 2019
Proposed
Budget

$ Change

Note

Page

Washington County, Maryland
Solid Waste Fund Operating Budget
Detailed Summary
Fiscal Year 2019

% Change

Budget FY 2018

Landfill Fees:
17-3
17-3
17-3
17-3
17-3

1

Permit Fees
Licensing Fee - Comm Haulers
Tipping Fees - 40 West
Mulch/Compost Taxable
Mulch/Compost Non Taxable

7.56%
0.00%
7.12%
17.14%
-61.54%

890,400
1,140
5,232,820
35,000
1,300

1

7.23%

6,160,660

(2,000)
40,000
488,070 2
0
175,690 2

-100.00%
34.78%
103.05%
0.00%
95.72%

2,000
115,000
473,630
40,000
183,540

86.19%

814,170

957,700
1,140
5,605,440
41,000
500

0
0
0
0
0

957,700
1,140
5,605,440
41,000
500

67,300
0
372,620
6,000
(800)

6,605,780

0

6,605,780

445,120

Landfill Fees:
- Projected increase in waste stream based on current trends plus an increase in rates
Other Revenues:

17-3
17-3
17-3
17-3
17-3

2

17-5
17-10
17-14
17-16
17-18
17-20
17-22
17-23
17-25

3

Interest, Penalties & Fees
Miscellaneous
General Fund Appropriation
Recycling Fees
Fund Balance Reserve

0
155,000
961,700
40,000
359,230

0
0
0
0
0

0
155,000
961,700
40,000
359,230

1,515,930

0

1,515,930

701,760

GF Appropriation/Fund Balance Reserve:
- Used to fund closed sites that are not generating revenue plus to stabilize rates based on debt service schedule.
Total Revenues

8,121,710

0

8,121,710

General Operations
Forty West Landfill
Composting
Resh Landfill
Rubble Landfill
Old City/County Landfill
Hancock
Transfer Stations
Recycling Operations

3,659,040
2,929,050
150,370
205,150
117,064
220,366
5,700
563,260
271,710

0
0
0
0
0
0
0
0
0

3,659,040
2,929,050
150,370
205,150
117,064
220,366
5,700
563,260
271,710

Total Expenses

8,121,710

0

8,121,710

1,146,880
491,920
583,690
7,050
4,850
(1,996)
20,296
(2,900)
23,410
20,560
1,146,880

3

16.44%

6,974,830

15.53%
24.89%
4.92%
2.42%
-1.68%
10.14%
-33.72%
4.34%
8.19%

3,167,120
2,345,360
143,320
200,300
119,060
200,070
8,600
539,850
251,150

16.44%

6,974,830

Total Expenses:
- Increase due to debt service schedule, COLA increase and closure/postclosure costs.

Category Summary:
Salaries and Benefits
Operating
Capital Outlay

2,289,030
5,832,680
0

0
0
0

2,289,030
5,832,680
0

58,700
1,088,180
0

2.63%
22.94%
0.00%

2,230,330
4,744,500
0

8,121,710

0

8,121,710

1,146,880

16.44%

6,974,830

