
 
Individuals requiring special accommodations are requested to contact the Office of the County Commissioners, 240.313.2200 Voice/TDD, to make 
arrangements. 

 

 

 

 
 

 
BOARD OF COUNTY COMMISSIONERS 

February 6, 2018 
Agenda 

 
9:00 A.M. INVOCATION AND PLEDGE OF ALLEGIANCE 

CALL TO ORDER, President Terry L. Baker 
APPROVAL OF MINUTES – JANUARY 30, 2018 

 
9:05 A.M. CONVENE IN CLOSED SESSION 
To discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal, resignation, 
or performance evaluation of appointees, employees, or officials over whom this public body has jurisdiction; or any other 
personnel matter that affects one or more specific individuals; to consider a matter that concerns the proposal for a business 
or industrial organization to locate, expand or remain in the State; to consider matters that relate to collective bargaining 
negotiations; and to consult with counsel to obtain legal advice on a legal matter. 
 
10:00 A.M. RECONVENE IN OPEN SESSION 
 
10:01 A.M. COMMISSIONERS’ REPORTS AND COMMENTS 
 
10:05 A.M. REPORTS FROM COUNTY STAFF 
 
10:15 A.M. COMMUNITY GRANT MANAGEMENT OFFICE NAME AND TITLE CHANGES  
 Jim Hovis, Chief Operations Officer 
 
10:20 A.M. URBAN IMPROVEMENT PROJECT GRANT AGREEMENT AND SUB-RECIPIENT 

AGREEMENT 
 Susan Buchanan, Grant Manager, Community Grant Management 
 
10:30 A.M. CITIZENS PARTICIPATION 
 
10:35 A.M. IMRE T. JARMY AND LINDA A. JARMY CONSERVATION RESERVE 

ENHANCEMENT PROGRAM (CREP) EASEMENT 
Eric Seifarth, Rural Preservation Administrator, Planning and Zoning 

 
10:40 A.M. CONOCOCHEAGUE TREATMENT PLANT ENR UPGRADE CHANGE ORDER 

Mark Bradshaw, Deputy Director, Division of Water Quality, Engineering 
 
10:50 A.M. SOLE SOURCE BID AWARD – PURCHASE OF GAS CHROMATOGRAPHY/MASS 

SPECTROMETER EQUIPMENT 
Rick Curry, Director, Purchasing; Sheriff Doug Mullendore 

 
(continued on second page) 

Terry L. Baker, President 
Jeffrey A. Cline, Vice 
President 

John F. Barr 
Wayne K. Keefer 
LeRoy E. Myers, Jr. 
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Individuals requiring special accommodations are requested to contact the Office of the County Commissioners, 240.313.2200 Voice/TDD, to make 
arrangements. 

 

10:55 A.M. REJECTION OF BIDS (PUR-1359) ONE NEW HAZMAT UNIT 
 Rick Curry, Director, Purchasing; Jonathan Hart, Assistant Director, Fire Operations 
 
11:00 A.M. RECESS/DEPART FOR CHAMBER OF COMMERCE LUNCH/PROGRAM 
 Location: Hager Hall Conference Center, 901 Dual Highway, Hagerstown, Maryland 
 
1:30 P.M. JOINT MEETING: WASHINGTON COUNTY BOARD OF EDUCATION  
 Location: Center for Education Services, 10435 Downsville Pike, Hagerstown, Maryland 

• Washington County Board of Education’s Draft FY 2019 General Fund Operating 
Budget – Board of Education members and staff 

 
2:30 P.M. RECESS 
 
 

EVENING MEETING AT THE TOWN OF WILLIAMSPORT 
Location: 2 N. Conococheague Street, Williamsport, Maryland 

 
7:00 P.M. INVOCATION AND PLEDGE OF ALLEGIANCE  
 CALL TO ORDER, President Terry L. Baker 
 
7:05 P.M. MAYOR AND COUNCIL’S REPORTS AND COMMENTS 
 
7:15 P.M. COMMISSIONERS’ REPORTS AND COMMENTS 
 
7:20 P.M. REPORTS FROM COUNTY STAFF 
 
7:25 P.M. CITIZENS PARTICIPATION 
 
7:35 P.M. ADJOURNMENT 
 
 



 

 

Open Session Item 

SUBJECT:  Office of Community Grant Management Name and Title Changes  

PRESENTATION DATE:  February 6, 2018 

PRESENTATION BY:  James Hovis, Chief Operations Officer 

RECOMMENDED MOTION: Move to approve renaming the Office of Community Grant 
Management the Office of Grant Management, and changing the job title of the department’s 
Administrative Assistant to Charitable Gaming Manager. 

REPORT-IN-BRIEF: The Office of Community Grant Management requests approval to 
change the name of the department and the job title of one staff position to more accurately 
reflect the nature of both the department and the position.  

DISCUSSION:  In 2011, the Office of Community Grant Management was created 
as a result of the merger of the Washington County Community Partnership for Children & 
Families and the Washington County Gaming Office.  Since that time the role of the office has 
changed from managing community grants for youth and families to providing management and 
oversight for all County grant funding.  The proposed re-naming of the department more 
accurately represents the department’s purpose and will prevent confusion that the department 
provides grant-writing services for the general public.  Moreover, the name change will be 
consistent with other County grant offices both within the State of Maryland and nationwide. 

In addition to grant management, oversight of the County’s charitable gaming program is an 
important function of the Department of Community Grant Management.   Laura Reamy, the 
department’s Administrative Assistant, currently manages and provides oversight over the 
department’s gaming operations.  Ms. Reamy was hired in 2006 as an Office Associate, and as 
her job duties and responsibilities changed she has been upgraded to Senior Office Associate in 
2009 and Administrative Assistant in 2012.   Despite the upgrades to position, the job description 
of Administrative Assistant still does not accurately reflect Ms. Reamy’s actual job duties or her 
function within the department.  Changing this job title to Charitable Gaming Manager and 
updating the job description to include these job duties will accurately reflect the nature of the 
position.  This will also make it easier for the public to determine whom to contact for gaming 
information within the department. 
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FISCAL IMPACT:  There is no fiscal impact, the requested changes to the job title and 
job description will not impact the position’s grade or pay rate.  

CONCURRENCES:  Stephanie Stone, Director of Health and Human Services 

ALTERNATIVES:  Deny request  

ATTACHMENTS:  Proposed Charitable Gaming Manager job description 

AUDIO/VISUAL NEEDS:  



Charitable Gaming Manager  
  Grade: 9 
  FLSA Status: Non-Exempt 
 
GENERAL DEFINITION OF WORK: 
Manages the day-to day operations of the charitable gaming program.  Direction is provided by the Director of the 
Department of Grant Management. Supervision may be exercised over subordinate clerical personnel. 
 
ESSENTIAL FUNCTIONS/TYPICAL TASKS: 
(These are intended only as illustrations of the various types of work performed. The omission of specific duties 
does not exclude them from the position if the work is similar, related, or a logical assignment to the position.) 
 
1. Monitors the regulatory and statutory compliance of gaming operators and wholesalers. 
2. Ensures tip jar packet game structures are compliant with State and local regulations. 
3. Reconciles data provided by tip jar manufacturers and wholesaler reports to ensure proper tax is collected. 
4. Performs onsite and remote inspections and investigations of gaming related complaints. 
5. Possesses comprehensive knowledge of Maryland State Gaming laws along with County Gaming Regulations. 
6. Recommends the approval/denial of gaming licenses and permits. 
7. Maintains inventory of gaming related office supplies.  
8. Utilizes available databases such as the Maryland State Department of Assessments and Taxations, GuideStar,  

IRS, Maryland Judiciary Business Licenses in order to gather data used for processing applications. 
9. Tracks tip jar tax collections through the County’s fiscal management system. 
10. Produces regular gaming reports for the review of the department director. 
11. Assists Director with development of Gaming budget. 
12. Produces the annual Washington County Charitable Gaming Report. 
13. Provides gaming program guidance to the department’s Senior Office Associate and Gaming Inspector. 
14. Provides direct customer service to department customers in person, via phone, and by email. 
15. Provides oversight over amusement and bingo licenses and permits ensuring compliance with regulations. 
16. Performs related tasks as required. 
 
KNOWLEDGE, SKILLS AND ABILITIES: 
Thorough knowledge of all aspects of County’s charitable gaming program including State and Local regulations; 
ability to work with minimal oversight and provide recommendations to Director; thorough knowledge of proper 
business English and spelling; ability to interpret legal documents; thorough knowledge and expertise in the 
operation of personal computers with excellent skills in the use of Microsoft Word and Excel; ability to create 
complex reports; ability to answer inquiries and assist the general public in a courteous manner; ability to organize 
and assist in a wide variety of projects; ability to understand and follow complex oral and written instructions; 
ability to supervise a small group of clerical/secretarial personnel possessing a wide variety of skills; ability to 
establish and maintain effective working relationships with associates and the general public. 
 
EDUCATION AND EXPERIENCE: 
Two years’ experience in the gaming industry or regulation of gaming or similar type of field is strongly preferred. 
Any combination of education and experience equivalent to graduation from high school. Advanced training 
certificate/degree in related field preferred. 
 
PHYSICAL REQUIREMENTS: 
This is sedentary work requiring the exertion of up to 10 pounds of force occasionally, and a negligible amount of 
force frequently or constantly to move objects; work requires reaching, fingering, and repetitive motions; vocal 
communication is required for expressing or exchanging ideas by means of the spoken word; hearing is required to 
perceive information at normal spoken word levels; visual acuity is required for preparing and analyzing written or 
computer data, operation of machines, determining the accuracy and thoroughness of work, and observing general 
surroundings and activities; the worker is not subject to adverse environmental conditions. 
 
SPECIAL REQUIREMENTS: 
Possession of a valid driver’s license with ability to maintain. 



 

 

Open Session Item 
 

SUBJECT: Hagerstown Urban Improvement Project-Grant Agreement and  
Sub-Recipient Agreement Review and Approval  

 
PRESENTATION DATE: February 6, 2018 
 
PRESENTATION BY: Susan Buchanan, Grant Manager 
 Office of Community Grant Management    
 
RECOMMENDED MOTION: Move to approve the presented sub-recipient agreements 
for execution to the City of Hagerstown for consideration and formal approval by their Mayor 
and Council; Allow for non-substantive modifications to the sub- recipient agreements with the 
concurrence of the County Attorney; and upon execution of this sub-recipient agreements, 
approve the execution of two (2) Fiscal Year 2018 Capital Projects Grant Agreements between 
the State of Maryland (Funder), the County (Grantee), and the City of Hagerstown(Recipient). 
 
REPORT-IN-BRIEF: In 2017, the Hagerstown Urban Improvement Project received two 
(2) Maryland Capital Bond Bill awards - One award in the amount of one hundred fifty-five 
thousand Dollars ($155,000) and the second in the amount of forty-five thousand dollars 
($45,000). The Bond Bill language designated Washington County as the Grantee and City of 
Hagerstown as the beneficiary on both bond bills. As the grantee, the County is responsible to 
draft and enter into sub-recipient agreements with the beneficiary. Upon execution of the sub-
recipient agreements the County and beneficiary must agree to and execute the Capital Projects 
Grant Agreements to receive awarded funding. Should approval be provided upon the 
agreements presented herein, any substantive requests from sub-recipients will be brought before 
the Board for formal approval. 
 
DISCUSSION: The sub-recipients agreement primarily serves as a means to detail agreed 
upon financial considerations as well as the obligations associated with the receipt of such 
funding. The entire agreement is contingent upon receipt of funding from the State. The 
document details specific reporting procedures and remedies available to the County for a default 
of agreement. Most importantly, the document incorporates the Capital Project Grant Agreement 
into the sub-recipient agreement and holds the beneficiary responsible to the same conditions and 
requirements as the County. The agreement also serves to limit the County’s risk of fiscal 
recovery by the funder in the event of a default of agreement. 

Per agreement with the UIP partners, this award totaling $200,000 will be used for expenses 
associated Plaza component of the UIP project. 

FISCAL IMPACT:  The execution of the sub-recipient agreements and the Capital 
Grant Agreement will have no fiscal impact to the County. However, the County could be 
responsible initially for fiscal recovery in the event of a default by the sub-recipient. The sub-
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recipient agreement will provide the County remedies to recover any liabilities from the sub-
recipients of the awarded funding. 

CONCURRENCES:  County Administrator, Chief Operations Officer 
 
ALTERNATIVES:  Deny the awarded funding thereby eliminating the need for the 
sub-recipient agreement. 
 
ATTACHMENTS:  Capital Projects Grant Agreements, Draft Sub-Recipient 
Agreements 
 
AUDIO/VISUAL TO BE USED:  N/A 
 



































































HAGERSTOWN URBAN IMPROVEMENT PROJECT 
 LEGISLATIVE BOND BILL 
 SUBRECIPIENT AGREEMENT 
 FISCAL YEAR 2018 
 

THIS SUBRECIPIENT AGREEMENT (“Agreement”) is made this ______ day of 
_____________, 2017, by and between THE CITY OF HAGERSTOWN a body corporate 
and politic and a political subdivision of the State of Maryland (the “Subrecipient”) and the 
BOARD OF COUNTY COMMISSIONERS OF WASHINGTON COUNTY, 
MARYLAND, a body corporate and politic and a political subdivision of the State of 
Maryland (the “County”). 
 
 RECITALS 

 
The Maryland General Assembly has authorized a Grant entitled “Hagerstown 

Urban Improvement Project”. The authorization of this grant in the form of a Bond Bill was 
authorized by the Maryland General Assembly and enacted into Law by Chapter 022, Acts 
of 2017. 

 
Pursuant to a CAPITAL PROJECTS GRANT AGREEMENT (the “Grant 

Agreement”) between the State of Maryland (the “State”) acting by and through the Board 
of Public Works (the “BPW”) and the County, a copy of which is attached hereto as 
Attachment #1 and which is incorporated herein by reference and made a part of this 
Agreement as if entirely stated herein, the County has received an award of grant funds for 
the Hagerstown Urban Improvement Project (the “UIP”) in the amount of Forty Five 
Thousand Dollars ($45,000.00) (the “Grant”). The purpose of the Grant is to provide 
funding for the acquisition, planning, design, construction, repair, renovation, 
reconstruction, site improvement, and capital equipping of the UIP, located in Hagerstown, 
Washington County, Maryland. 

 
As part of the Grant Agreement, Subrecipient has agreed to comply with all 

requirements of the Grant as set forth in the Grant Agreement, and as a result the County 
has designated Subrecipient to be the beneficiary of the authorized funding for eligible 
expenses, and has allocated Forty-Five Thousand Dollars ($45,000.00) (“Subrecipient Grant 
Funds”) to Subrecipient for that purpose. 

 
NOW, THEREFORE, in consideration of the mutual promises contained in this 

Agreement and intending to be legally bound, the parties agree as follows: 
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1. Subrecipient shall faithfully perform and certify the performance of the UIP as 
outlined in the Grant Agreement. 

 
2.  Subrecipient recognizes there is a matching funds requirement associated with the 

acceptance of this Grant. The matching funds equal Forty-Five Thousand Dollars 
($45,000) or the amount of the Grant funds as stated in the Enabling Act. 

 
3. Subrecipient shall arrange for and provide satisfactory evidence of all matching 

funds to the UIP budget as may be required under the Grant Agreement. 
 
4. The County, as recipient of grant funds, shall reimburse Subrecipient on a periodic 

basis in an amount equal to the actual expenses incurred by Subrecipient for 
approved Grant activities as certified to the County by Subrecipient using the 
prescribed forms. The receipt of State grant funds from BPW is a condition 
precedent to the County’s obligation to reimburse Subrecipient as set forth in this 
paragraph. 

 
5. Subrecipient shall maintain accurate financial records and shall prepare and certify 

all reports required by the Grant Agreement and by this Agreement.  Certified 
reports shall be provided to the assigned Washington County Office of Community 
Grant Management Grant Manager (“OCGM Grant Manager”) for approval and 
forwarding to the State. 

 
6. Subrecipient shall submit all required or requested fiscal and programmatic reports 

to the OCGM Grant Manager in a timely manner upon request. For reports with 
established due dates, Subrecipient shall submit all required reports on or before the 
corresponding due date. 

 
7. Subrecipient acknowledges that the County has the right to take any and all 

corrective action it deems necessary in its sole and absolute discretion to address 
Subrecipient’s failure to comply with established reporting requirements. Corrective 
action includes, but is not limited to, withholding of payments, instituting financial 
penalties, and declaring Subrecipient in default of this Agreement. 

 
8. Subrecipient acknowledges that all payments for work performed under the 

provisions of this Agreement shall be made utilizing a “reimbursement method” 
unless otherwise specified and agreed to by all parties subject to this Agreement.  

 

2 
 



 (a) Disbursement of funds under this Agreement shall be for actual expenses 
only as determined by the County to have been properly incurred and 
allowable by the Grant Agreement. 

 
 (b) Subrecipient may request funds to pay for eligible, actual costs already 

incurred in connection with the UIP.  The County shall have the right at any 
time to request the Subrecipient provide additional supporting 
documentation in connection with any request for disbursement. 

 
 (c) The Request for Disbursement should utilize the Payment Request form 

which is available at www.dgs.maryland.gov/documents/grants/payment-
req.pdf and provided as an attachment to this Agreement as Attachment 2.  
The request must include supporting documentation, including sufficient 
receipts, invoices, and cancelled checks.   

 
 (d) The County has the right to withhold disbursement of the Subrecipient Grant 

Funds if it is determined that the Subrecipient is not performing or 
completing the UIP in accordance with the terms and provisions of this 
Agreement. 

 
9. The parties agree that Subrecipient shall act as an independent contractor for the 

purposes of fulfilling its duties and obligations under this Agreement. 
 
10. Subrecipient shall be subject to the same terms and conditions applicable to the 

County as contained in the Grant Agreement between the County and the State.  
Should a conflict arise during the performance or administration of the UIP between 
this Agreement and the Grant Agreement, the terms of the Grant Agreement shall 
prevail. 

 
11. Subrecipient acknowledges that the County has designated the assigned OCGM 

Grant Manager to administer the Grant Agreement and this Agreement. 
 
12. The designated contact person for Subrecipient shall be the Mayor of the City of 

Hagerstown or his/her designee. The contact person shall be responsible to ensure 
that all communications received from the County in relation to the Grant 
Agreement and this Agreement are reviewed and addressed to in a timely manner. 

 
13. Any modifications to the UIP as described in this Agreement, which are mutually 

agreed upon by the County, State, and Subrecipient may be incorporated into this 
Agreement by a written letter of amendment upon approval by all parties. 
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14. Subrecipient agrees that the County or its agents has the right to periodically 

review/monitor the fiscal and programmatic records of the Subrecipient relating to 
this Agreement and further agrees to fully cooperate with any reasonable request(s) 
by the County in relation to any said review/monitoring. 

 
15. Subrecipient shall permit the County, OCGM, or their agents, and any authorized 

representatives of the State to inspect and audit all data and records of Subrecipient 
relating to its performance under this Agreement at any time during the term of this 
Agreement.  This section shall survive any termination of this Agreement. 

 
16. If the Subrecipient contracts any portion of the work to another organization, 

person(s), business or entity they must fully comply with and follow all provisions 
related to procurement, contractor selection, debarment, and necessary contract 
clauses, required by the County and the State.  All eligible contracts including 
contracts for matching funds shall be submitted to the State and the County for 
approval prior to requesting reimbursement for incurred costs.  The subrecipient 
must provide evidence to the County that any selected person, business, or entity is 
not debarred from doing business with the State or County prior to entering into any 
binding contract to perform work related to the UIP.  Detailed instructions regarding 
the procedures for obtaining State approval for contracts granted under this award 
are found in the Maryland Capital Grants Projects (Information for State of 
Maryland Capital Grant Recipients) found at 
http://dgs.maryland.gov/Documents/grants/cglbook.pdf. 

  
17. Subrecipient acknowledges that all correspondence, questions, or concerns in 

relation to this Agreement should be directed to the OCGM Grant Manager or 
Director of the OCGM.  

 
18. In performance of its obligations under this Agreement, Subrecipient, its agents, 

employees and assigns, shall comply with all applicable State, federal, and local 
laws, regulations and requirements. Subrecipient shall promptly notify the 
appropriate OCGM Grant Manager in the event of any allegations or evidence of 
theft, misappropriation of funds, or any other criminal act or civil litigation. 

 
19. The following provisions regarding equal employment opportunity shall apply: 
 

A. Subrecipient shall comply with all applicable federal, State and local laws, 
rules and regulations pertaining to equal employment opportunity and shall 
not discriminate in any manner against any employee or applicant for 
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employment because of race, color, religion, creed, age, sex, sexual 
orientation, marital status, national origin, ancestry or disability of a qualified 
individual with a disability.  Subrecipient will take affirmative action to 
ensure that applicants are employed and employees are treated fairly during 
employment without regard to their race, color, religion, creed, age, sex, 
sexual orientation, marital status, national origin, ancestry or disability of a 
qualified individual with a disability.  Such action shall include, but not be 
limited to the following:  employment, promotion, demotion, transfer, 
recruitment, or recruitment advertising, furloughs or terminations, rates of 
pay or other forms of compensation, and selection for training, including 
apprenticeships. Subrecipient shall post in a conspicuous place, available to 
employees and applicants for employment, notices setting forth the 
provisions of this nondiscrimination clause. 

 
B. Subrecipient shall, in all solicitations or advertisements for employees placed 

by or on behalf of Subrecipient; state that all qualified applicants will receive 
consideration for employment without regard to race, color, religion, creed, 
age, sex, sexual orientation, marital status, national origin, ancestry or 
disability of a qualified individual with a disability. 

 
C. Subrecipient shall permit access to its books, records and accounts by the 

State, County, OCGM, or their agents for purposes of investigation and 
review to ascertain compliance with this section. 

 
D. If Subrecipient fails to comply with the nondiscrimination clauses of this 

Agreement, this Agreement may be terminated/cancelled in whole or in part 
by written notice from the County and Subrecipient may be declared 
ineligible for further agreements with the County.  Subrecipient shall include 
the provisions of the foregoing paragraphs in every subcontract or purchase 
order so that such provision will be binding upon each subcontractor or 
vendor.  Subrecipient shall take such action with respect to any subcontract 
or purchase order as the County may direct as means of enforcing such 
provisions including sanctions for noncompliance.  Provided, however, that if 
Subrecipient becomes involved in or is threatened with litigation with the 
subcontractor or vendor as a result of such direction by the County, 
Subrecipient may request the County to enter into such litigation to protect 
the interest of the County. 

 
20. Default, Repayment and Remedies: 
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  a) A default under this Agreement shall occur if: 
 

1. Subrecipient fails to obligate and expend the Subrecipient 
Grant Funds within the time frames set forth in Section 3 of the 
Grant Agreement. 

2. There is any use of the Subrecipient Grant Funds by 
Subrecipient for any purpose other than authorized by the Act, 
the Regulations, any documents promulgated under the 
Regulations, this Agreement, and as specifically described in 
the Purpose description located in Section 1 of the Grant 
Agreement. 

3. There is a breach of any covenant, agreement, provision, 
representation, warranty or certification of Subrecipient which 
was made in this Agreement or the Grant Agreement or any 
grant application. 

 
b) Upon the occurrence of any default, the County shall have the right to 

terminate this Agreement by notice to Subrecipient, subject to the 
provisions of Section 12 of the Grant Agreement. Pursuant to Section 
12(a) of the Grant Agreement; upon default the County may: 

 
1. Require Subrecipient to repay the Grant, in whole or in part. 
2. Recoup the amount the Grant already paid from funds due the 

Subrecipient from any other current of future State or County 
grant or loan or any other funds, otherwise due and owing 
Subrecipient. 

3. Withhold further payments under this Agreement. 
4. Terminate this Agreement. 

 
c) Except in the case of a default under Section 20(a) (1) of this 

Agreement, Subrecipient shall have thirty (30) days from the date of 
the County’s notice to cure the default, unless the State or County 
requests the repayment of any Subrecipient Grant Funds in which case 
Subrecipient shall immediately return the Subrecipient Grant Funds to 
the County.  If repayment has not been requested and, after the 
conclusion of the thirty (30) day period referenced above, Subrecipient 
has not cured the default to the satisfaction of the County, the County 
may terminate this Agreement. 

 
d) In the event of termination of this Agreement as provided foe herein: 

6 
 



 
1) Subrecipient’ s authority to request any further disbursement shall 

immediately cease and Subrecipient shall have no right, title, or 
interest in or to any of the Subrecipient Grant Funds not disbursed; 
and 

2) The County may demand the immediate repayment of all or a 
portion of the Subrecipient Grant Funds which have been 
previously disbursed. 

 
e) Any and all of the County’s remedies may be exercised 

contemporaneously, and all of such rights shall survive any 
termination of this Agreement. 

 
f) If a default occurs, the County may at any time proceed to protect and 

enforce all rights available to the County under the Regulations, the 
Act, at law or in equity, or by any other appropriate proceedings, 
which rights and remedies shall survive the termination of this 
Agreement. Furthermore, no failure or delay by the County to insist 
upon the strict performance of any term, condition, representation or 
warranty of this Agreement or to exercise any right, power or remedy 
shall constitute a waiver of any such term, condition, representation or 
warranty nor preclude the County or State from exercising any such 
right, power, or remedy at any later time. 

 
21. All covenants, agreements, representations and warranties made in this Agreement 

and in any other documents delivered pursuant hereto shall survive closeout of the 
Grant Agreement and shall continue in full force and effect until the County has 
complied with all terms and conditions of the close-out agreement executed by and 
between State and the County for the UIP. 

 
21. In accordance with the guidelines of the Capital Projects Grant program, no officer, 

member or employee of the County, or other local public agencies which exercise 
any functions or responsibilities in review or approval of the undertaking or 
carrying out of this Agreement, shall have any personal interest, direct or indirect, 
apart from his or her official duties, in this Agreement or its proceeds. 

 
23. This Agreement contains the entire understanding and obligations of the parties and 

supersedes all prior representation, understandings, and communications.  
Furthermore, this Agreement shall not be construed to imply that the County will 
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pay for any expenses incurred by Subrecipient as provided above and beyond the 
period ending June 1, 2024. 

 
DULY EXECUTED on behalf of the parties as of the day and year first written. 

 
 
 
ATTEST/WITNESS: THE CITY OF HAGERSTOWN 
 
___________________________  BY: ___________________________________ 
            Robert E. Bruchey, II, Mayor 
 
 
ATTEST:     BOARD OF COUNTY COMMISSIONERS 

OF WASHINGTON COUNTY, MARYLAND 
 
___________________________  BY: ___________________________________ 
Vicki C. Lumm, Clerk          Terry L. Baker, President 
 
 
 
 
 
Approved:      Approved as to form and 
       Legal sufficiency: 
___________________________ 
James B. Hovis, Director    ________________________________ 
Washington County Office of   John M. Martirano 
Community Grant Management   County Attorney 
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HAGERSTOWN URBAN IMPROVEMENT PROJECT 
 LEGISLATIVE BOND BILL 
 SUBRECIPIENT AGREEMENT 
 FISCAL YEAR 2018 
 

THIS SUBRECIPIENT AGREEMENT (“Agreement”) is made this ______ day of 
_____________, 2017, by and between THE CITY OF HAGERSTOWN a body corporate 
and politic and a political subdivision of the State of Maryland (the “Subrecipient”) and the 
BOARD OF COUNTY COMMISSIONERS OF WASHINGTON COUNTY, 
MARYLAND, a body corporate and politic and a political subdivision of the State of 
Maryland (the “County”). 
 
 RECITALS 

 
The Maryland General Assembly has authorized a Grant entitled “Hagerstown 

Urban Improvement Project”. The authorization of this grant in the form of a Bond Bill was 
authorized by the Maryland General Assembly and enacted into Law by Chapter 022, Acts 
of 2017. 

 
Pursuant to a CAPITAL PROJECTS GRANT AGREEMENT (the “Grant 

Agreement”) between the State of Maryland (the “State”) acting by and through the Board 
of Public Works (the “BPW”) and the County, a copy of which is attached hereto as 
Attachment #1 and which is incorporated herein by reference and made a part of this 
Agreement as if entirely stated herein, the County has received an award of grant funds for 
the Hagerstown Urban Improvement Project (the “UIP”) in the amount of One Hundred 
Fifty Five Thousand Dollars ($155,000.00) (the “Grant”). The purpose of the Grant is to 
provide funding for the acquisition, planning, design, construction, repair, renovation, 
reconstruction, site improvement, and capital equipping of the UIP, located in Hagerstown, 
Washington County, Maryland. 

 
As part of the Grant Agreement, Subrecipient has agreed to comply with all 

requirements of the Grant as set forth in the Grant Agreement, and as a result the County 
has designated Subrecipient to be the beneficiary of the authorized funding for eligible 
expenses, and has allocated One Hundred Fifty-Five Thousand Dollars ($155,000.00) 
(“Subrecipient Grant Funds”) to Subrecipient for that purpose. 

 
NOW, THEREFORE, in consideration of the mutual promises contained in this 

Agreement and intending to be legally bound, the parties agree as follows: 
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1. Subrecipient shall faithfully perform and certify the performance of the UIP as 
outlined in the Grant Agreement. 

 
2.  Subrecipient recognizes there is a matching funds requirement associated with the 

acceptance of this Grant. The matching funds equal One Hundred Fifty-Five 
Thousand Dollars ($155,000.00) or the amount of the Grant funds as stated in the 
Enabling Act. 

 
3. Subrecipient shall arrange for and provide satisfactory evidence of all matching 

funds to the UIP budget as may be required under the Grant Agreement. 
 
4. The County, as recipient of grant funds, shall reimburse Subrecipient on a periodic 

basis in an amount equal to the actual expenses incurred by Subrecipient for 
approved Grant activities as certified to the County by Subrecipient using the 
prescribed forms. The receipt of State grant funds from BPW is a condition 
precedent to the County’s obligation to reimburse Subrecipient as set forth in this 
paragraph. 

 
5. Subrecipient shall maintain accurate financial records and shall prepare and certify 

all reports required by the Grant Agreement and by this Agreement.  Certified 
reports shall be provided to the assigned Washington County Office of Community 
Grant Management Grant Manager (“OCGM Grant Manager”) for approval and 
forwarding to the State. 

 
6. Subrecipient shall submit all required or requested fiscal and programmatic reports 

to the OCGM Grant Manager in a timely manner upon request. For reports with 
established due dates, Subrecipient shall submit all required reports on or before the 
corresponding due date. 

 
7. Subrecipient acknowledges that the County has the right to take any and all 

corrective action it deems necessary in its sole and absolute discretion to address 
Subrecipient’s failure to comply with established reporting requirements. Corrective 
action includes, but is not limited to, withholding of payments, instituting financial 
penalties, and declaring Subrecipient in default of this Agreement. 

 
8. Subrecipient acknowledges that all payments for work performed under the 

provisions of this Agreement shall be made utilizing a “reimbursement method” 
unless otherwise specified and agreed to by all parties subject to this Agreement.  
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 (a) Disbursement of funds under this Agreement shall be for actual expenses 
only as determined by the County to have been properly incurred and 
allowable by the Grant Agreement. 

 
 (b) Subrecipient may request funds to pay for eligible, actual costs already 

incurred in connection with the UIP.  The County shall have the right at any 
time to request the Subrecipient provide additional supporting 
documentation in connection with any request for disbursement. 

 
 (c) The Request for Disbursement should utilize the Payment Request form 

which is available at www.dgs.maryland.gov/documents/grants/payment-
req.pdf and provided as an attachment to this Agreement as Attachment 2.  
The request must include supporting documentation, including sufficient 
receipts, invoices, and cancelled checks.   

 
 (d) The County has the right to withhold disbursement of the Subrecipient Grant 

Funds if it is determined that the Subrecipient is not performing or 
completing the UIP in accordance with the terms and provisions of this 
Agreement. 

 
9. The parties agree that Subrecipient shall act as an independent contractor for the 

purposes of fulfilling its duties and obligations under this Agreement. 
 
10. Subrecipient shall be subject to the same terms and conditions applicable to the 

County as contained in the Grant Agreement between the County and the State.  
Should a conflict arise during the performance or administration of the UIP between 
this Agreement and the Grant Agreement, the terms of the Grant Agreement shall 
prevail. 

 
11. Subrecipient acknowledges that the County has designated the assigned OCGM 

Grant Manager to administer the Grant Agreement and this Agreement. 
 
12. The designated contact person for Subrecipient shall be the Mayor of the City of 

Hagerstown or his/her designee. The contact person shall be responsible to ensure 
that all communications received from the County in relation to the Grant 
Agreement and this Agreement are reviewed and addressed to in a timely manner. 

 
13. Any modifications to the UIP as described in this Agreement, which are mutually 

agreed upon by the County, State, and Subrecipient may be incorporated into this 
Agreement by a written letter of amendment upon approval by all parties. 
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14. Subrecipient agrees that the County or its agents has the right to periodically 

review/monitor the fiscal and programmatic records of the Subrecipient relating to 
this Agreement and further agrees to fully cooperate with any reasonable request(s) 
by the County in relation to any said review/monitoring. 

 
15. Subrecipient shall permit the County, OCGM, or their agents, and any authorized 

representatives of the State to inspect and audit all data and records of Subrecipient 
relating to its performance under this Agreement at any time during the term of this 
Agreement.  This section shall survive any termination of this Agreement. 

 
16. If the Subrecipient contracts any portion of the work to another organization, 

person(s), business or entity they must fully comply with and follow all provisions 
related to procurement, contractor selection, debarment, and necessary contract 
clauses, required by the County and the State.  All eligible contracts including 
contracts for matching funds shall be submitted to the State and the County for 
approval prior to requesting reimbursement for incurred costs.  The subrecipient 
must provide evidence to the County that any selected person, business, or entity is 
not debarred from doing business with the State or County prior to entering into any 
binding contract to perform work related to the UIP.  Detailed instructions regarding 
the procedures for obtaining State approval for contracts granted under this award 
are found in the Maryland Capital Grants Projects (Information for State of 
Maryland Capital Grant Recipients) found at 
http://dgs.maryland.gov/Documents/grants/cglbook.pdf. 

  
17. Subrecipient acknowledges that all correspondence, questions, or concerns in 

relation to this Agreement should be directed to the OCGM Grant Manager or 
Director of the OCGM.  

 
18. In performance of its obligations under this Agreement, Subrecipient, its agents, 

employees and assigns, shall comply with all applicable State, federal, and local 
laws, regulations and requirements. Subrecipient shall promptly notify the 
appropriate OCGM Grant Manager in the event of any allegations or evidence of 
theft, misappropriation of funds, or any other criminal act or civil litigation. 

 
19. The following provisions regarding equal employment opportunity shall apply: 
 

A. Subrecipient shall comply with all applicable federal, State and local laws, 
rules and regulations pertaining to equal employment opportunity and shall 
not discriminate in any manner against any employee or applicant for 
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employment because of race, color, religion, creed, age, sex, sexual 
orientation, marital status, national origin, ancestry or disability of a qualified 
individual with a disability.  Subrecipient will take affirmative action to 
ensure that applicants are employed and employees are treated fairly during 
employment without regard to their race, color, religion, creed, age, sex, 
sexual orientation, marital status, national origin, ancestry or disability of a 
qualified individual with a disability.  Such action shall include, but not be 
limited to the following:  employment, promotion, demotion, transfer, 
recruitment, or recruitment advertising, furloughs or terminations, rates of 
pay or other forms of compensation, and selection for training, including 
apprenticeships. Subrecipient shall post in a conspicuous place, available to 
employees and applicants for employment, notices setting forth the 
provisions of this nondiscrimination clause. 

 
B. Subrecipient shall, in all solicitations or advertisements for employees placed 

by or on behalf of Subrecipient; state that all qualified applicants will receive 
consideration for employment without regard to race, color, religion, creed, 
age, sex, sexual orientation, marital status, national origin, ancestry or 
disability of a qualified individual with a disability. 

 
C. Subrecipient shall permit access to its books, records and accounts by the 

State, County, OCGM, or their agents for purposes of investigation and 
review to ascertain compliance with this section. 

 
D. If Subrecipient fails to comply with the nondiscrimination clauses of this 

Agreement, this Agreement may be terminated/cancelled in whole or in part 
by written notice from the County and Subrecipient may be declared 
ineligible for further agreements with the County.  Subrecipient shall include 
the provisions of the foregoing paragraphs in every subcontract or purchase 
order so that such provision will be binding upon each subcontractor or 
vendor.  Subrecipient shall take such action with respect to any subcontract 
or purchase order as the County may direct as means of enforcing such 
provisions including sanctions for noncompliance.  Provided, however, that if 
Subrecipient becomes involved in or is threatened with litigation with the 
subcontractor or vendor as a result of such direction by the County, 
Subrecipient may request the County to enter into such litigation to protect 
the interest of the County. 

 
20. Default, Repayment and Remedies: 
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  a) A default under this Agreement shall occur if: 
 

1. Subrecipient fails to obligate and expend the Subrecipient 
Grant Funds within the time frames set forth in Section 3 of the 
Grant Agreement. 

2. There is any use of the Subrecipient Grant Funds by 
Subrecipient for any purpose other than authorized by the Act, 
the Regulations, any documents promulgated under the 
Regulations, this Agreement, and as specifically described in 
the Purpose description located in Section 1 of the Grant 
Agreement. 

3. There is a breach of any covenant, agreement, provision, 
representation, warranty or certification of Subrecipient which 
was made in this Agreement or the Grant Agreement or any 
grant application. 

 
b) Upon the occurrence of any default, the County shall have the right to 

terminate this Agreement by notice to Subrecipient, subject to the 
provisions of Section 12 of the Grant Agreement. Pursuant to Section 
12(a) of the Grant Agreement; upon default the County may: 

 
1. Require Subrecipient to repay the Grant, in whole or in part. 
2. Recoup the amount the Grant already paid from funds due the 

Subrecipient from any other current of future State or County 
grant or loan or any other funds, otherwise due and owing 
Subrecipient. 

3. Withhold further payments under this Agreement. 
4. Terminate this Agreement. 

 
c) Except in the case of a default under Section 20(a) (1) of this 

Agreement, Subrecipient shall have thirty (30) days from the date of 
the County’s notice to cure the default, unless the State or County 
requests the repayment of any Subrecipient Grant Funds in which case 
Subrecipient shall immediately return the Subrecipient Grant Funds to 
the County.  If repayment has not been requested and, after the 
conclusion of the thirty (30) day period referenced above, Subrecipient 
has not cured the default to the satisfaction of the County, the County 
may terminate this Agreement. 

 
d) In the event of termination of this Agreement as provided foe herein: 
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1) Subrecipient’ s authority to request any further disbursement shall 

immediately cease and Subrecipient shall have no right, title, or 
interest in or to any of the Subrecipient Grant Funds not disbursed; 
and 

2) The County may demand the immediate repayment of all or a 
portion of the Subrecipient Grant Funds which have been 
previously disbursed. 

 
e) Any and all of the County’s remedies may be exercised 

contemporaneously, and all of such rights shall survive any 
termination of this Agreement. 

 
f) If a default occurs, the County may at any time proceed to protect and 

enforce all rights available to the County under the Regulations, the 
Act, at law or in equity, or by any other appropriate proceedings, 
which rights and remedies shall survive the termination of this 
Agreement. Furthermore, no failure or delay by the County to insist 
upon the strict performance of any term, condition, representation or 
warranty of this Agreement or to exercise any right, power or remedy 
shall constitute a waiver of any such term, condition, representation or 
warranty nor preclude the County or State from exercising any such 
right, power, or remedy at any later time. 

 
21. All covenants, agreements, representations and warranties made in this Agreement 

and in any other documents delivered pursuant hereto shall survive closeout of the 
Grant Agreement and shall continue in full force and effect until the County has 
complied with all terms and conditions of the close-out agreement executed by and 
between State and the County for the UIP. 

 
21. In accordance with the guidelines of the Capital Projects Grant program, no officer, 

member or employee of the County, or other local public agencies which exercise 
any functions or responsibilities in review or approval of the undertaking or 
carrying out of this Agreement, shall have any personal interest, direct or indirect, 
apart from his or her official duties, in this Agreement or its proceeds. 

 
23. This Agreement contains the entire understanding and obligations of the parties and 

supersedes all prior representation, understandings, and communications.  
Furthermore, this Agreement shall not be construed to imply that the County will 
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pay for any expenses incurred by Subrecipient as provided above and beyond the 
period ending June 1, 2024. 

 
DULY EXECUTED on behalf of the parties as of the day and year first written. 

 
 
 
ATTEST/WITNESS: THE CITY OF HAGERSTOWN 
 
___________________________  BY: ___________________________________ 
            Robert E. Bruchey, II, Mayor 
 
 
ATTEST:     BOARD OF COUNTY COMMISSIONERS 

OF WASHINGTON COUNTY, MARYLAND 
 
___________________________  BY: ___________________________________ 
Vicki C. Lumm, Clerk          Terry L. Baker, President 
 
 
 
 
 
Approved:      Approved as to form and 
       Legal sufficiency: 
___________________________ 
James B. Hovis, Director    ________________________________ 
Washington County Office of   John M. Martirano 
Community Grant Management   County Attorney 
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Open Session Item 

SUBJECT:  Imre T. Jarmy and Linda A. Jarmy Conservation Reserve Enhancement Program 
(CREP) Easement 

PRESENTATION DATE:  February 6, 2018 

PRESENTATION BY:  Eric Seifarth, Rural Preservation Administrator, Dept. of Planning & 
Zoning 

RECOMMENDED MOTION:  Move to approve the Jarmy farm CREP Easement project, in the 
amount of $28,540.26 on 12.981 easement acres, paid for 100% by the Maryland Department of 
Natural Resources, and to adopt an ordinance approving the easement purchase and to authorize the 
execution of the necessary documentation to finalize the easement purchase. 

REPORT-IN-BRIEF:  The Jarmy property is located at 18703 Keedysville Road, Keedysville.  
The CREP easement will protect the entirety of the property, which contains 2.62 acres of forest 
and 9.251 acres of crop and hay fields.  It will also serve to buffer 541 linear feet of an Antietam 
Creek tributary on the property.  The majority of the parcel will be protected by CREP easement 
language and the owner will be compensated with funding from the CREP program.  1.11 acres 
around the dwelling on the property is protected as “Additional Easement Area”, which means it 
has less restrictive easement provisions and is not paid for with the CREP funding, but serves as 
a means to preserve the parcel in its entirety.  The farm is located just west of the Town of 
Keedysville and is surrounded by thousands of acres of permanently preserved land.  
Additionally, the farm is on the Maryland Inventory of Historic Places and was used as a field 
hospital by the 107th Pennsylvania Regimen during the Battle of Antietam.  The three (3) 
development rights associated with this property will be extinguished by the easement.   

Since 2010, Washington County has been funded to purchase CREP easements on 828 acres of 
land.  The main focus of the program is to protect water quality by removing marginal 
agricultural land from production and replacing it with best management practices including 
riparian buffers, stabilization of highly erodible soils, and restoration of wetlands.  Landowners 
who currently hold a 15-year CREP contract voluntarily agree to sell a conservation easement in 
perpetuity.  The CREP easement program is administered by the Land Acquisition and Planning 
Unit of the MD Department of Natural Resources and is funded from Program Open Space 
funds.  The completed recorded easements are held jointly by the County and DNR. 

DISCUSSION:  For FY2018, the State of Maryland is awarding CREP grants to eligible 
properties on a project-by-project basis.  The Jarmy CREP Easement uses this funding.  

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  



Easement applicants are chosen from those who are already enrolled in a 15-year CREP 
Contract. 

FISCAL IMPACT:  CREP funds are 100% State dollars, mainly from DNR Open Space funds. In 
addition to the easement funds to the property owner, the County will receive up to 3% of the 
easement value for administrative costs, a mandatory 1.5% for compliance/monitoring costs, and 
funds to cover all of our legal/settlement costs. 

CONCURRENCES:  Department of Natural Resources (DNR) staff has approved and supports 
our program. A final money allocation will be approved by the State Board of Public Works. 

ALTERNATIVES:  If Washington County rejects State funds for CREP, the funds will be 
allocated to other counties in Maryland. 

ATTACHMENTS:  Aerial Map, Location Map, Ordinance 

AUDIO/VISUAL NEEDS:  N/A 



 
 

ORDINANCE NO. ORD-2018-___ 
 
 

AN ORDINANCE TO APPROVE THE PURCHASE OF A CONSERVATION 
EASEMENT UNDER THE MARYLAND CONSERVATION RESERVE 

ENHANCEMENT PROGRAM (CREP) 
 

(Re: Jarmy CREP Easement) 
 

RECITALS 
 

1. The Maryland Conservation Reserve Enhancement Program ("CREP") is a 
federal-State natural resources conservation program that addresses state and nationally 
significant agricultural related environmental concerns related to agriculture. 

 
2. CREP provides financial incentives to program participants to voluntarily 

remove cropland and marginal pastureland from agricultural production in order to improve, 
protect, and enhance water quality in the Chesapeake Bay watershed and replacing it with the 
best management practices including establishment of riparian buffers, grass plantings, forbs, 
shrubs and trees, stabilization of highly erodible soils, habitat restoration for plant and animal 
species, and restoration of wetlands. 

 
3. Protection is provided through the acquisition of easements and fee estates from 

willing landowners currently holding a fifteen (15) year CREP contract and the supporting 
activities of CREP Sponsors and local governments. 

 
4. For FY2018, the State of Maryland (“State”) is awarding CREP grants to eligible 

Counties (the "CREP Funds"). 
 
5. Imre and Linda Jarmy are the owners of real property consisting of 12.981 acres, 

more or less, (the "Property") in Washington County, Maryland.  The Property is more 
particularly described on Exhibit A attached hereto. 

 
6. The County has agreed to pay the approximate sum of TWENTY-EIGHT 

THOUSAND FIVE HUNDRED FORTY DOLLARS AND TWENTY-SIX CENTS ($28,540.26), which is a 
portion of the CREP Funds, to the Property Owner for a Deed of Conservation Easement on the 
Property (the "Jarmy CREP Easement"). 
 
  



THEREFORE, BE IT ORDAINED by the Board of County Commissioners of Washington 
County, Maryland that the purchase of the Jarmy CREP Easement is approved and that the 
President of the Board and the County Clerk be and are hereby authorized and directed to 
execute and attest, respectively, all such documents for and on behalf of the County relating to 
the purchase of the Jarmy CREP Easement. 
  

ADOPTED this ____ day of February, 2018. 
 
 
 
ATTEST:     BOARD OF COUNTY COMMISSIONERS 
      OF WASHINGTON COUNTY, MARYLAND 
 
__________________________   BY:        
Vicki C. Lumm, Clerk            Terry L. Baker, President  
 
 
Approved as to legal sufficiency: 
       Mail to: 
_____________________________   Office of the County Attorney 
John M. Martirano     100 W. Washington Street, Suite 1101 
County Attorney     Hagerstown,  MD  21740 
 
 
 
 
 
 
 
 
 
 
I:\Documents\Planning\CREP Easements\JARMY CREP Easement\ORD\Jarmy Ordinance.docx 
 
 
 



EXHIBIT A--DESCRIPTION OF EASEMENT AREA 
 

 All those tracts, lots, or parcels of land, and all the rights, ways, privileges and 
appurtenances thereunto belonging or in anywise appertaining, situate in Election District No. 
19, Washington County, Maryland, being part of the property identified by the State 
Department of Assessments and Taxation as tax account no. 19-002616, and being indicated as 
“CREP CONTRACT EASEMENT AREA” or “CREP MATCH EASEMENT AREA” on the plat prepared 
by Frederick Seibert & Associates, Inc., dated November 13, 2017, and entitled “BOUNDARY & 
EASEMENT SURVEY CREP EASEMENT FOR IMRE & LINDA JARMY,” recorded on November 22, 2017 
as Miscellaneous Plat Number 717 among the Plat Records of Washington County, Maryland. 
 
 BEING part of the same property which was conveyed from Imre T. Jarmy to Imre T. 
Jarmy and Linda A. Jarmy, his wife, by Deed dated December 6, 2012 and recorded in Liber 
4432, folio 79 among the Land Records of Washington County, Maryland. 
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Open Session Item 

 
SUBJECT:  Discussion on Washington County Board of Education’s (BOE) Draft FY2019 General 
Fund Operating Budget 
 
PRESENTATION DATE:  February 6, 2018 
 
PRESENTATION BY:  Members of Washington County Board of Education and Staff 
 
RECOMMENDED MOTION:  N/A 
 
REPORT-IN-BRIEF:  The BOE and staff will present the Draft FY2019 General Fund Operating Budget 
to the Washington County Commissioners.  The adoption of the draft budget and presentation were 
preceded by two work sessions on December 19, 2017, and January 2, 2018, where the BOE discussed the 
challenges of meeting the needs of a diverse student population and providing appropriate compensation 
for employees including health care.    
 
 
DISCUSSION:    The BOE’s budget includes initiatives to increase student readiness to learn in 
kindergarten by expanding the number of pre-kindergarten programs and increase services to English 
Learners by adding four teachers to serve a growing population. The budget also addresses the need to 
increase the number of special education professionals and add a pupil personnel worker to meet the 
changing needs of Washington County’s student population.  Additionally, the budget provides increases 
in compensation to employees, covers increases in health care costs, and provides sick/safe leave to 
employee groups not covered by WCPS’ negotiated agreements per HB 1 of 2017.   
 
 
FISCAL IMPACT:  The BOE’s FY2019 Draft General Fund Budget is valued at $275,995,704, with 
$99,353,005 requested in county funding.  The BOE is requesting $97,039,242 in maintenance of effort 
funding, $1,261,518 as a result of the county being identified as a “low effort” county per COMAR 
13A.02.05.05, and $1,052,245 above maintenance of effort.   
 
 
CONCURRENCES:   The BOE held two work sessions on the FY2019 Draft General Fund Operating 
Budget on December 19, 2017, and on January 2, 2018.  A review was conducted by the Budget Advocacy 
and Review Committee with a report presented to the BOE on January 16, 2018, immediately followed by 
a public hearing on the same day. 
 
 
ALTERNATIVES:  None 
 
ATTACHMENTS:   
 
AUDIO/VISUAL NEEDS:  None 

Board of County Commissioners of Washington County, Maryland 
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Open Session Item 

SUBJECT:  Sole Source Bid Award (PUR-1384) - Purchase of Gas 
Chromatography / Mass Spectrometer Equipment 

PRESENTATION DATE: February 6, 2018 

PRESENTATION BY: Rick Curry, CPPO – Director of Purchasing and Sheriff - Doug 
Mullendore 

RECOMMENDED MOTION: Move to authorize a Sole Source Procurement of the Gas 
Chromatography / Mass Spectrometer equipment, warranty, software, PC, monitor, and 
installation for use by Western Maryland Regional Laboratory in the amount of $116,036.48 
from Agilent Technologies, Inc. of Wilmington, DE based on its proposal dated December 18, 
2017. 

REPORT-IN-BRIEF: The Mass Spectrometer used by the Western Maryland Regional 
Laboratory to conduct testing can no longer be repaired and must be replaced. This is a vital 
piece of equipment for the laboratory. The Sheriff’s Office wishes to apply Sections 1-
106.2(a)(1) & (2) of the Code of Local Public Laws of Washington County, Maryland, to the 
procurement requested.  These sections state that a sole source procurement is authorized and 
permissible when:  (1) Only one source exists that meets the County’s requirements and (2) The 
compatibility of equipment, accessories, or replacement parts is the paramount consideration. 

DISCUSSION:  The Western Maryland Laboratory is requesting DAG funds be 
used to purchase the Mass Spectrometer that will be used by the Western Maryland Laboratory 
to test evidence for numerous police agencies in the area. The current instrument is almost nine 
(9) years old and can no longer be repaired. The Mass Spectrometer is used to test illicit drugs 
and many other pieces of evidence for law enforcement. 

FISCAL IMPACT:     Funding is available in GRT905 account to cover the purchase of 
the equipment. There also is a grant through the City of Hagerstown in the amount of $18,159.00 
that will be used towards the cost of the equipment, which will reduce the requested amount 
from GRT905 to $97,877.48.    

CONCURRENCES:  Sheriff - Doug Mullendore, Hagerstown City Police Chief - Victor 
Brito, and State’s Attorney - Charles Strong 

ALTERNATIVES:   (1) Not approve the purchase, or (2) send all evidence to the 
Maryland State Police (MSP) lab and loose court cases because MSP cannot process the 
evidence in time for trial. 

Board of County Commissioners of Washington County, Maryland 
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ATTACHMENTS:  Agilent Technologies’ Quote    

AUDIO/VISUAL NEEDS:  N/A 

 















 

 

Open Session Item 

SUBJECT:  Rejection of Bids (PUR-1359) - One (1) New Hazmat Unit 
 
PRESENTATION DATE:  February 6, 2018 
 
PRESENTATION BY:  Rick Curry, CPPO – Director of Purchasing Department 
and Jonathan Hart – Assistant Director of Fire Operations 
 
RECOMMENDED MOTION: Move to reject the bids received on October 25, 2017, for 
the purchase of one (1) Hazmat Unit due to either the bid did not meet bid specifications or the 
bid exceeds the available budget for the unit. 
 
REPORT-IN-BRIEF:  Notice of the bid was published in the local newspaper, 
listed on the State of Maryland’s “eMaryland Marketplace” website, and on the County’s 
website.  Thirty (30) person’s/companies registered/downloaded the bid document on-line. Two 
(2) bids were received, which one (1) was for more than the available budget and the other  bid 
did not meet the specifications.  The division is going to revise the specifications to solicit new 
pricing.    
 
DISCUSSION:  N/A 
 
FISCAL IMPACT:  Funds are in the division’s CIP account VEH009. 
 
CONCURRENCES:  Director of the Division of Emergency Services 
 
ALTERNATIVES:  N/A 
 
ATTACHMENTS:  Bid Matrix Tabulation. 
 
AUDIO/VISUAL NEEDS: N/A 
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PUR-1359 
 

Item No. 1: One (1) New 2018 or Latest Production Model Heavy Duty Hazmat Unit 

 Atlantic Emergency Solutions 
(Pierce Mfg.)  

Williamsport, MD 

DPC Emergency Equipment 
Marydel, DE 

Price Per Unit $630,000.00 $557,852.00 
Delivery Date 360 days  

Remarks/Exceptions 1-Pierce Saber Stock Option 
Unit #30647  $488,879.00  

 

Remarks / Exceptions 
 

Atlantic Emergency Solutions (Pierce Mfg.) DPC Emergency Equipment 
F. BREAKING SYSTEMS:  
#10 Auxiliary Air Outlets (a) – No Pump Panel 

G. WHEELS and TIRES: 
#3 Front Wheels (a) – Alum. 
#5 Rear Wheels (a) – Alum. 

I. FUEL SYSTEM:  
#3 Auxiliary Fuel Pump (a) – Not required on Detroit 
Motors 
#4 Fuel Shut Off (a) – Automatic with Detroit Motors 

I. FUEL SYSTEM:  
#3 Auxiliary Fuel Pump (a) – N/A 

O. CAB CONSTRUCTION: 
#3 Cab Floor (c) – Enforcer Option 
#9 Interior (b) – Enforcer option 
#21 450 MHz Mobile Radio Head (a) – Deleted 
#23 Map Book and Portable Radio Chargers (c) – 
Deleted 
#25 Intercom System (c) - Deleted 

O. CAB CONSTRUCTION: 
#21  450 MHz Mobile Radio Head (a) – See Add 
#25 Intercom System  (c) - See Add 
 

W. LOOSE EQUIPMENT: 
#1 To be provided by the Manufacturer (a) Bullets 2 
through 8 – Deleted 
#1 To be provided by the Manufacturer (b) Entire 
cell except for bottom 2 bullets - Deleted 

Q. ROOF DESIGN:  
#11 Hydrocarbon Offload System (e) – See Add 

X. OPTIONED EQUIPMNET: 
#2 Portable Winch Receiver (a) - $2,300.00 
#2 Portable Winch Receiver (b) - $174.00 Each 
#3 Hitch Receivers (3) (a) - $1,181.00 
#3 Hitch Receivers (3) (b) - $764.00 
#4 Rope Anchors (a) - $1,053.00 
#5 Video/Light Tower (a) - $26,000.00 
#5 Video/Light Tower (c)  – TBD Mast? 
#6 Latest Generation Safety Features (b) – Side Roll 
Front Impact Air Bags $10,000.00 
#7 Independent Front Suspension (a) - $12,000.00 
#8 Independent Front Suspension (a) - $3,946.00  
E-Coat Standard 

S. EMERGENCY WARNING LIGHTS AND SIREN: 
#2 Zone A (m) – Rosenbauer will not use Bid Whelen 
 
 
 
 
 
 
 
 
 
 
 
 

 V. PAINT & FINISH, LETTERING and STRIPING 
#4 Striping (d) - Alum 

  

Bids Opened: October 25. 2017 



PUR-1359 
 

Item No. 1: One (1) New 2018 or Latest Production Model Heavy Duty Hazmat Unit 
  
 DPC Emergency Equipment 
 W. LOOSE EQUIPMENT: 

#1 To be provided by Manufacturer (a) – See Add. 
#1 To be provided by Manufacturer (b) – See Add. 

 X. OPTIONED EQUIPMENT: 
#2 Portable Winch Receiver (a) - $2,350.00 
#2 Portable Winch Receiver (b) - $270.00 EA. 
#3 Hitch Receivers (3) (a) - $696.00 
#3 Hitch Receivers (3) (b) - $1,210.00 
#4 Rope Anchors (a) - $1,150.00 
#5 Video/Light Tower (a, b, & c) - $63,500.00 
#5 Video/Light Tower (d) – In Price 
#5 Video/Light Tower (e) – In Price 
#6 Latest Generation Safety Features (b) – Frontal Air 
Bags (4) $3,985.00 
#7 Independent Front Suspension (a) - $12,800.00 
#7 Independent Front Suspension (b) – Reyco 
Granning 
#8 Rear Suspension (a) – In Price 
#8 Rear Suspension (b) – Ridewell Air $3,250.00 

 Y. MANUALS, WARRANTIES and  
CERTIFICATIONS: 
#14 Windshield Wiper Durability Certification (a) – 
N/A 

 

  

Bids Opened: October 25. 2017 
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