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BOARD OF COUNTY COMMISSIONERS
January 30, 2018
Agenda
10:00 A.M.

INVOCATION AND PLEDGE OF ALLEGIANCE
CALL TO ORDER, President Terry L. Baker
APPROVAL OF MINUTES – JANUARY 9, 2018 AND JANUARY 16, 2018

10:05 A.M.

COMMISSIONERS’ REPORTS AND COMMENTS

10:10 A.M.

REPORTS FROM COUNTY STAFF

10:15 A.M.

CITIZENS PARTICIPATION

10:20 A.M.

YOUTH MERITORIOUS AWARD PRESENTATION – Tiffany Miller, Office of
Community Grant Management and Board of County Commissioners

10:30 A.M.

FY19 RURAL LEGACY PROGRAM GRANT – APPROVAL TO SUBMIT
APPLICATION AND ACCEPT AWARDED FUNDS – Stephanie Lapole, Grant
Manager, Office of Community Grant Management and Eric Seifarth, Rural
Preservation Administrator, Planning and Zoning

10:35 A.M.

APPROVAL OF MEMORANDUM OF AGREEMENT BETWEEN THE BOARD
OF COUNTY COMMISSIONERS OF WASHINGTON COUNTY AND FEDERAL
PRISON INDUSTRIES, INC. (DBA UNICOR) – David Mason, P.E., Deputy
Director, Department of Solid Waste and Watershed Programs

10:40 A.M.

BID AWARD (PUR-1368) ROOF REPLACEMENT OF THE CONTROL
BUILDING AT THE CONOCOCHEAGUE WASTEWATER TREATMENT
PLANT – Rick Curry, Director, Purchasing Department and Rocky Bishop, Chief of
Maintenance, Department of Water Quality.

10:45 A.M.

DELIBERATION / DECISION ON APPLICATION FOR ZONING MAP
AMENDMENT RZ-17-003 – Travis Allen, Comprehensive Planner, Department of
Planning and Zoning

10:55 A.M.

APPROVAL OF OFFER ON 59 WINTER STREET (FORMER WINTER STREET
ELEMENTARY SCHOOL) – Susan Small, Real Property Administrator

11:00 A.M.

APPROVAL OF OFFER ON 22930 FEDERAL LOOKOUT (JDC) – Susan Small,
Real Property Administrator

Individuals requiring special accommodations are requested to contact the Office of the County Commissioners, 240.313.2200 Voice/TDD, to make
arrangements.

11:05 A.M.

CLOSED SESSION

(To discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal,
resignation, or performance evaluation of appointees, employees, or officials over whom this public body has jurisdiction;
or any other personnel matter that affects one or more specific individuals.)

11:50 A.M. DEPART FOR SPICHER’S APPLIANCE TO MEET COMPTROLLER PETER
FRANCHOT – Shop Maryland Energy Tax-Free Weekend, February 17-19, 2018

Individuals requiring special accommodations are requested to contact the Office of the County Commissioners, 240.313.2200 Voice/TDD, to make
arrangements.

Board of County Commissioners of Washington County, Maryland

Agenda Report Form

Open Session Item
SUBJECT:

Youth Meritorious Award Presentation

PRESENTATION DATE: Tuesday, January 30, 2018
PRESENTATION BY: Tiffany Miller & Board of County Commissioners
RECOMMENDED MOTION: No motion or action is requested or recommended.
REPORT-IN-BRIEF: The following individuals have been selected for the Youth Meritorious
Award for the month of November. They were selected based on their scholastic achievement,
leadership qualities, community service performed or other positive contributions to their school or
community.
January 2018 – Rachel Gross – 8th Springfield Middle School
Parent(s) – James and Romayne Gross
Hometown – Hagerstown, MD
Nominated by Romayne Gross
January 2018 – Hunter Briscoe – 8th Springfield Middle School
Parent(s) – Dave and Amberly Briscoe
Hometown – Williamsport, MD
Nominated by Jennifer Joyce

FISCAL IMPACT: N/A
CONCURRENCES: N/A
ALTERNATIVES: N/A
ATTACHMENTS: Student Summaries
AUDIO/VISUAL NEEDS: N/A

Youth Meritorious Award Summary for
Rachel Gross
8th Grade Student
Springfield Middle School
Nominated By: Romayne Gross
Parent(s) – James and Romayne Gross
Romayne Gross endorsed the following:
I am nominating my daughter, Rachael Gross, for the Washington County Youth Meritorious Award.
Rachael is an outstanding student and has been on the Distinguished Honor Roll (straight A’s) every
semester in middle school and has had straight A’s all throughout elementary school. She has been in
the STEM (Science Technology Engineering Math) magnet programs through elementary and middle
schools. She has been recognized as a STAR student at school and frequently receives
complementary postcards from her teachers who recognize her excellent work in class and her
positive attitude. She is also currently enrolled in high school geometry in the Hybrid Geometry
curriculum and in Introduction to Engineering Design, another high school level class. Rachael is a
conscientious and hard worker who puts forth her best effort in all she does academically and in her
extra-curricular activities.
Rachael has been an avid dancer at The City Ballet School in Hagerstown, MD since she was four
years old. She has participated in the production of The Nutcracker for eight years. She dances ballet,
pointe, tap, jazz, and modern and is now a member of the Western MD City Ballet Company. She
also has been involved in athletics, playing soccer in fall and spring seasons up until last year (as her
dancing schedule has required her to focus full-time on those classes), and has placed in the top ten
runners in numerous cross country races at school. She has been involved in orchestra, 24 Club, SGA,
and yearbook club. Rachael has also volunteered at the MS Walk in Hagerstown and Frederick, MD
and at the City Ballet’s Princess Tea Party as an entertainer and server. Rachael has a smile on her
face all of the time, is the first to say ‘thank you’, and has a heart of gold. We are so proud of her
character and achievements.

Youth Meritorious Award Summary for
Hunter Briscoe
8th Grade Student
Springfield Middle School
Nominated By: Jennifer Joyce
Parent(s) – Dave and Amberly Briscoe
Jennifer Joyce endorsed the following:
Hunter Briscoe is an 8th grade student at Springfield Middle School. He is involved in the
WEB program at school that helps grade 6 students’ transition to middle school. He is a
strong student and has been on the Honor Roll numerous times.
He is involved in volunteering at the Williamsport Retirement Village at least once a week.
He is also an assistant captain on the U14 Hagerstown Bulldogs Ice Hockey team where he
has played for many years. Hunter is an exceptional young man who works hard to do well
and help others.
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Open Session Item
SUBJECT: FY19 Rural Legacy Program Grant – Approval to Submit Application and Accept
Awarded Funds
PRESENTATION DATE: January 30, 2018
PRESENTATION BY:
Stephanie Lapole, Grant Manager, Office of Community Grant
Management and Eric Seifarth, Rural Preservation Administrator, Planning & Zoning
RECOMMENDED MOTION: Move to approve the submission of the grant application for the
fiscal year 2019 Rural Legacy Program, in the amount of $2,388,000 and to accept awarded
funding.
REPORT-IN-BRIEF: Each year the Department of Planning and Zoning submits a funding
request to the Maryland Department of Natural Resources for the purchase of easements in the
County’s Rural Legacy Area. Rural Legacy properties are lands of significant agricultural, historic,
environmental, public and cultural value inside of the designated Rural Legacy Area boundary,
which is concentrated around the Antietam Battlefield. Past Rural Legacy grants have significantly
contributed to the progress Washington County has made toward the stated goal of 50,000
permanently preserved acres of prime and productive farm and open space land.
DISCUSSION: The Office of Community Grant Management has reviewed the grant application
and funding guidelines. There are no unusual conditions or requirements attached to the acceptance
of the grant.
FISCAL IMPACT: There are recurring department operating expenses for the inspections of
the easement properties by staff. Time required for inspections are 8 hours per year or $300.00 per
year and the cost is covered by the Department of Planning and Zoning.
CONCURRENCES:

N/A

ALTERNATIVES:

Deny approval for the submission of this request

ATTACHMENTS:

Rural Legacy Map

AUDIO/VISUAL NEEDS: N/A

Board of County Commissioners of Washington County, Maryland

Agenda Report Form

Open Session Item
SUBJECT:

Approval of Memorandum of Agreement between the Board of County
Commissioners of Washington County and Federal Prison Industries, Inc.
(DBA UNICOR)

PRESENTATION DATE:

January 30, 2018

PRESENTATION BY:
David A. Mason, P. E., Deputy Director – Department of
Solid Waste and Watershed Programs
RECOMMENDED MOTION:
Motion to approve the Memorandum of Agreement with
UNICOR for the Electronics Recycling Program.
REPORT-IN-BRIEF:
UNICOR has asked for an increase from $0.18 per pound to $0.20
per pound for TV’s, CRT’s and LCD monitors. All other items will continue to be accepted at
no cost. In addition to the rate increase, the Contract also states that the County will be
responsible for transportation cost; this was not included in the previous MOA. The
transportation cost thru UNICOR is estimated to be $635 per truck load.
DISCUSSION:
The Department has researched costs of electronics recycling in
surrounding areas and found the average is $0.20 per pound. The Department, in an attempt to
reduce transportation cost, sent a request for bids to 17 local firms for transportation of
electronics to the UNICOR facility, but did not receive any bids. The Department will continue
to advertise the electronics on GovDeals.com, to which we have had limited success.
FISCAL IMPACT:

All costs will be paid from Account 588040-21-21200, $63,000.00.

CONCURRENCES:

County Attorney’s Office, Purchasing Department

ALTERNATIVES:

N/A

ATTACHMENTS:

N/A

AUDIO/VISUAL NEEDS: N/A

MEMORANDUM OF AGREEMENT
BETWEEN THE
BOARD OF COUNTY COMMISSIONERS OF WASHINGTON COUNTY,
MARYLAND AND
FEDERAL PRISON INDUSTRIES, INC.
PURPOSE: The Board of County Commissioners of Washington County, Maryland (“Customer”), a
body corporate and politic and a political subdivision of the State of Maryland, and Federal Prison
Industries, Inc. (trade name “UNICOR”) enter into this Memorandum of Agreement (“MOA”) effective
upon the date of final signature of this agreement. Customer agrees that it may provide UNICOR certain
electronic equipment in lieu of abandonment and destruction to benefit Customer, the environment and
to improve public health, safety, and welfare. UNICOR agrees to use the electronic equipment in
meeting its mission of providing opportunities for job training and skills development of inmates.
CONFIDENTIAL INFORMATION: Confidential information, as referenced in this agreement, shall
mean any and all technical and non-technical information belonging to each disclosing party and
designated as confidential or secret, including, but not limited to, techniques, inventions, know-how of
processes, apparatus, equipment, software programs, and proposed products, documents and activities of
such disclosing party, and further includes, without limitation, any information, procurement
requirements, purchasing, manufacturing customer lists, sales or service customer lists, vendor customer
lists, business forecasts, sales and merchandising, and marketing plans and information.
Each receiving party agrees that it will not copy or use in any way confidential information, except to
the extent necessary for negotiations, discussions, or consultations with personnel or authorized
representatives of the disclosing party for the purposes described above. Unless otherwise provided
herein, the furnishing of any confidential information hereunder shall not constitute the granting of any
right or license to copy or use such information in any way.
Each receiving party agrees that, except as may be required by court order or overriding federal law, it
shall disclose the disclosing party’s confidential information only to those of its employees who need to
know such information. Each receiving party also agrees to advise each such employee, before he or she
receives access to the confidential information, of the obligations of the receiving party under this
agreement.
RELATIONSHIP OF THE PARTIES: UNICOR and Customer are independent contractors. Neither
party shall represent itself as being an agent of the other party in any manner. This agreement shall not
be construed as an agreement of partnership, of joint venture, or any other form of business arrangement
other than as an agreement between independent parties. UNICOR or Customer will not make any
representations or commitments on behalf of one another without prior written consent.
CUSTOMER RESPONSIBILITIES: Customer may provide some or all of its electronic equipment to
UNICOR for recycling or reuse. Customer will pay twenty cents ($0.20) per pound for all Televisions,
CRT monitors ad LCD monitors. All other items listed below will be accepted free of charge. Customer
will arrange and pay for the transportation of electronic equipment to UNICOR’s recycling facilities.
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Customer understands that all materials generated from this operation are recycled, resold, or reused.
Overall administration of this MOA is the responsibility of the designated Customer Point of Contact
and UNICOR Point of Contact identified herein. Customer may supply any of the following electronic
equipment to UNICOR:
Audio/Visual Equipment
BlackBerrys
Calculators
Cell Phones
Computer Equipment
Hard/Floppy Drives
Memory Sticks/Boards
Modems
Network/Video/Sound Cards
Phone Equipment
Printers
Scrap Copper
Tape Drives
Test Equipment
UPSs

Bar Coding Equipment
Blu-Ray & DVD Players
Cameras
Circuit Boards
Connectors/Cords
Laptops
Microfiche Readers
Monitors
Oscilloscopes
Plotters/Copiers
Radios
Shredders
Telescopes
Toasters
Video Game Consoles

Batteries (see below)
Cable TV Boxes
CD ROM Drives
Communications Equipment
Fax Machines
Mainframes/Servers
Microscopes
Motherboards
PDAs
Power Supplies/Strip
Scanners
Streaming Media Players
Televisions
Toner Cartridges
Wire/Cable (except fiber
optic cable)

Batteries: UNICOR will accept all types of batteries except for alkaline and Lithium ion polymer soft
side batteries. UNICOR will accept lead acid batteries, nickel-cadmium batteries, lithium batteries, etc.
Other electronics may be accepted by prior arrangement and approval with the UNICOR Point of
Contact listed herein. This does not include consumer appliances such as air conditioners, refrigerators,
or washers and dryers, which may be recycled per a separate agreement. UNICOR reserves the right of
refusal, at Customer’s expense, for any load received not in accordance with this MOA.
UNICOR will not accept equipment with bio hazards, radioactive material, white goods, and items
containing refrigerant and liquids. These items will be returned to Customer at the Customer’s expense.
UNICOR RESPONSIBILITIES: UNICOR will provide the materials, personnel and facilities to
process electronic equipment for recycling or reuse in a secondary market. The storage, treatment or
disposal of any electronic equipment shall be done in accordance with all applicable local, state, and
federal regulations. UNICOR will provide written certification of recycling or destruction (whichever is
appropriate) to Customer upon request. UNICOR will provide documentation that all equipment donated
by Customer is processed by a factory certified under the Responsible Recycling Practices for
Electronics Recyclers (R2:2013) standard.
PROCEDURAL COORDINATION: A designated representative of the Customer will notify
UNICOR by telephone at least three (3) business days in advance of any pickup or delivery of electronic
equipment. UNICOR will confirm the date and times acceptable for pickup at Customer’s location or
delivery to UNICOR. The confirmation must occur within at least two (2) business days of the
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telephonic notification. If necessary, changes to the pickup/delivery date or time will be coordinated
between the Customer Point of Contact and the UNICOR Point of Contact.
PREPARATION, PACKAGING AND TRANSPORTATION: Customer will make reasonable
efforts to ensure that any confidential information, proprietary data, or software has been removed from
any equipment transferred to UNICOR. If any confidential information, proprietary data, or software is
found by UNICOR, it will notify the Customer within two (2) business days of discovery. UNICOR will
secure and preserve confidential information, proprietary data, or software, regardless of the media, for
seven (7) business days, after which it will either be returned to Customer at Customer’s expense or
destroyed, as directed by Customer.
Packing and packaging will be to specifications provided by the UNICOR Point of Contact. CPUs,
televisions, and monitors will normally be stacked on pallets and shrink wrapped in place. Small
printers, faxes, keyboards, and other miscellaneous electronics will normally be packed in palletized
Gaylord boxes. UNICOR is responsible for informing customer of any required security clearances that
could affect or delay the delivery. UNICOR will establish security measures to minimize damage, loss,
or theft of equipment within its control until it is processed.
EQUIPMENT TRANSFER: Customer will prepare the documentation transferring all material to
UNICOR. Customer, at its option, may provide a weight and truck seal number for the load. UNICOR,
upon processing the material, will verify the truck seal (if utilized) and the weight of the shipment, as
requested by the Customer.
TERM: The term of this MOA is in effect indefinitely, beginning on the date of final signature of this
agreement. Either party may terminate this MOA by written thirty (30) day notification to the other
party. The addresses are as follows:
CUSTOMER
Board of County Commissioners
100 West Washington Street, Ste. 1101
Hagerstown, MD 21740

UNICOR
Recycling Business Group
400 1st Street NW
Washington, DC 20534

With a copy to:
Office of the County Attorney
100 West Washington Street, Ste. 1101
Hagerstown, MD 21740
PAYMENT: UNICOR shall invoice Customer for items containing CRTs. Customer shall pay
UNICOR within thirty (30) days from the date of invoice. Any amount for which payment is overdue
shall accrue interest at the Prompt Payment Interest Rate. Any unpaid invoices that are one hundredeighty (180) days past due will be sent to the U.S. Department of the Treasury for collections. Payment
to UNICOR shall be made by either electronic funds transfer using www.pay.gov or by check sent to the
following address via a tracked (tracking number) delivery:
Federal Prison Industries, Inc. (UNICOR)
P.O. Box 11890
Lexington, KY 40578-1890
3

Attn: Accounts Payable
MODIFICATION: This MOA may be modified only by a writing that is signed by duly authorized
representatives of both parties, and that specifically identifies the provisions being added or modified.
POINTS OF CONTACT: The Customer Point of Contact is Anthony Drury, whose contact
information is (240) 313-2796 and adrury@washco-md.net, and the alternate is David Mason, whose
contact information is (240) 313-2634 and dmason@washco-md.net. The UNICOR Point of Contact is
Duane Lamper, whose contact information (570) 419-2815 and Duane.lamper@usdoj.gov, and the
alternate is Antwoine Davis, whose contact information is (202) 305-3953 and
antwoine.davis@usdoj.gov.

The parties hereby execute this Memorandum of Agreement with effect as of the date of final signature
below.
Authorized Representative
Board of County Commissioners of Washington
County, Maryland

Authorized Representative
Federal Prison Industries, Inc.

____________________________________
Terry Baker
Date
President, Board of County Commissioners

____________________________________
Robert Grieser
Date
General Manager, Recycling Business
Group

Recommended for execution by the County:
____________________________________
Lisabeth L. Day
Date
Chief of Procurement

___________________________________
Anthony Drury

Approved for execution by the County as to
form and legal sufficiency:

___________________________________
Kirk C. Downey, Deputy County Attorney
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Open Session Item
SUBJECT: Bid Award (PUR-1368) - Roof Replacement of the Control Building at the
Conococheague Wastewater Treatment Plant
PRESENTATION DATE: January 30, 2018
PRESENTATION BY: Rick Curry, CPPO, Director - Purchasing Department and Rocky
Bishop, Chief of Maintenance – Department of Water Quality
RECOMMENDED MOTION:
Move to award the bid for the roof replacement of the
Control Building at the Conococheague Wastewater Treatment Plant (CWwTP) to the responsive,
responsible, bidder Detwiler Roofing of New Holland, PA who submitted the lowest total lump
sum amount of $66,460.00.
REPORT-IN-BRIEF: On December 13, 2017, the County accepted bids for the roof replacement
project. The Invitation to Bid (ITB) was advertised locally in the newspaper and on the County’s
web site, as well as on the State’s “eMaryland Marketplace” web site. Six (6) vendors were
represented at the Pre-Bid Conference. The project is to be substantially completed within fortyfive (45) consecutive calendar days of the Notice to Proceed.
Eighty-seven (87)
persons/companies registered/downloaded the bid document on-line.
DISCUSSION: The original roof was installed on the CWwTP Control Building around 1990.
The roof has exceeded its life expectancy and water is infiltrating through the roof. The Contractor
will be replacing the existing membrane and installing new TPO roof system with a system that
has a twenty-five (25) year warranty.
FISCAL IMPACT: Funds in the amount of $255,000.00 are budgeted in Water Quality’s Capital
Improvement Plan (CIP) account 37-40010-BLD096.

CONCURRENCES:

Deputy Director of Division of Environmental Management

ALTERNATIVES:

N/A

ATTACHMENTS:

Bid Tabulation Matrix

AUDIO/VISUAL NEEDS: N/A

PUR-1368
Roof Membrane Replacement at Conococheague WwTP Plant Control Bldg. located at
16232 Elliott Pkwy, Williamsport, MD

Vendor

Total Lump Sum Bid

Detwiler Roofing
New Holland, PA

$66,460.00

RRH Associates, LLC
Huntingtown, MD

$68,790.00

Heidler Roofing Services
Hagerstown, MD

$73,467.00

Ron Ruff Roofing, Inc.
Baltimore, MD

$73,695.00

Flynn Mid-Atlantic, LP
Linthicum, MD

$85,615.00

Allstate Contractor, Inc.
Centreville, VA

$120,000.00

Remarks/Exceptions:
Flynn Mid-Atlantic, LP
Price does not include for any Prevailing Wages, Minority Participation, Badging and/or Bonds

Bids Opened: 12-13-17
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Open Session Item
SUBJECT:

Deliberation/Decision on Application for Zoning Map Amendment RZ-17-003

PRESENTATION DATE: January 30, 2017
PRESENTATION BY:

Travis Allen, Comprehensive Planner, Washington County
Department of Planning and Zoning

RECOMMENDED MOTION:

Move to approve or deny zoning map amendment request.

REPORT-IN-BRIEF:
Application is being made to amend the official zoning map for
Washington County, Maryland. The applicant is requesting to change the zoning of land located
on the NW side of Downsville Pike, one-quarter mile north of Interstate 70 (Tax Map 57; Parcels
210 & 408) from existing Residential, Suburban (RS) to Highway Interchange (HI).
DISCUSSION:
Detailed discussion of the proposed amendment can be found in the Staff
Report and Analysis dated September 8, 2017, attached hereto.
FISCAL IMPACT: None.
ATTACHMENTS: Ordinance amendment application with justification statement and
rezoning site maps.
Staff Report and Analysis dated September 8, 2017
Planning Commission report and recommendation

AUDIO/VISUAL NEEDS:

Board of County Commissioners of Washington County, Maryland
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Open Session Item
SUBJECT:

Approval of Offer on 59 Winter Street (Former Winter Street Elementary School)

PRESENTATION DATE: January 30, 2018
PRESENTATION BY:
Engineering

Susan Small, Real Property Administrator, Division of

RECOMMENDED MOTION:
Move to approve the terms of the sale of the property
located at 59 Winter Street as presented and to execute the necessary documentation for an
agreement of sale.
REPORT-IN-BRIEF:
The property was formally listed on April 24, 2017. Staff has been
presented with a formal offer on the property and would like the Board to consider the approval
of the terms of the offer and move forward with the execution of a formal agreement of sale and
related steps necessary to consummate the transaction.
DISCUSSION:
The disposition of the property will be pending approval from the
Maryland Board of Public Works (BPW). County Staff is working with BPW to submit an
application for their agenda. The offer details are below.
Offer:
$300,000 purchase price
100% buyer paid closing costs; to include all fees and commissions
90-day feasibility period
Contingent upon approval of the Board of Public Works
Right of first refusal for BOCC within 5 years of purchase
$5,000 down to be held in seller’s agent escrow
FISCAL IMPACT:

$300,000 revenue from the sale of the property.

CONCURRENCES:

Director of Engineering

ALTERNATIVES:
ATTACHMENTS:

Aerial Map

AUDIO/VISUAL NEEDS: N/A
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Open Session Item
SUBJECT:

Approval of Offer on 22930 Federal Lookout (JDC)

PRESENTATION DATE: January 30, 2018
PRESENTATION BY:
Engineering

Susan Small, Real Property Administrator, Division of

RECOMMENDED MOTION:
Move to approve the terms of the sale of the property
located at 22930 Federal Lookout as presented and to execute the necessary documentation for
an agreement of sale.
REPORT-IN-BRIEF:
The property was formally listed on April 24, 2017. Staff has been
presented with a formal offer on the property and would like the Board to consider the approval
of the terms of the offer and move forward with the execution of a formal agreement of sale and
related steps necessary to consummate the transaction.
DISCUSSION:
The disposition of the property will be pending approval from the
Maryland Board of Public Works (BPW). County Staff is working with BPW to submit an
application for their agenda. The offer details are below.
Offer:
$300,000 purchase price
100% buyer paid closing costs; to include all fees and commissions
90-day feasibility period
Contingent upon approval of the Board of Public Works
Right of first refusal for BOCC within 5 years of purchase
$5,000 down to be held in seller’s agent escrow
FISCAL IMPACT:

$300,000 revenue from the sale of the property.

CONCURRENCES:

Director of Engineering

ALTERNATIVES:
ATTACHMENTS:
AUDIO/VISUAL NEEDS:

N/A
N/A
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