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Welcome and Introductions

• State and Local Elected Officials

• Various County and City Staff

• Local Health Experts
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Welcome and Introductions
Members of COVID-19 Business Response Team:

• Maryland Department of Commerce Western Maryland Rep – Andrew Sargent
• Washington County, Director of Department of Business Development – Susan Small
• City of Hagerstown, Dir. of Community and Economic Development –Jill Thompson
• President of the Washington County Chamber of Commerce – Paul Frey
• President of the Convention and Visitors Bureau – Dan Spedden
• Executive Director of the Greater Hagerstown Committee – Jim Kercheval
• Chief Executive Officer of Goodwill Industries – Dave Shuster
• Operations Manager, Fire Operations/Special Operations - Sam Anderson
• Emergency Manager, Washington County DES - Tom Brown
• Director of Public Safety & Campus Police - Eric Byers
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Today’s Panelists:

Deputy Director of Health Department – Dr. Diana Gaviria

Chief Executive Officer, Meritus – Dr. Maulik Joshi

Chief Quality Officer, Meritus – Carrie Adams
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Housekeeping and Disclosures
• Due to the large number of people on the webinar, all attendees must 

remain on mute. Those calling in on cell phones please mute yourself 
during the presentation in order to minimize background noise.

• The purpose of this webinar is to provide our businesses with the latest 
health information, as well as starting guidance and resources to help you 
reopen. There will also be time to answer questions.

• The presentation is being recorded so that we can share the webinar with 
those who could not attend.



www.washcorises.net

Housekeeping and Disclosures

• All Questions will be taken via the chat feature anytime during the 
webinar. We hope to have an hour for Q&A and will be answering questions 
in the order submitted until our time has ended. For unanswered questions, 
we will be posting FAQ documents on our website.

• The slide deck and webinar recording will be made available via 
www.washcorises.net within 24 hours.

• This is a public webinar, so please note the press may be joining the call.
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Housekeeping and Disclosures

While the information provided in the presentation is intended to be 
accurate, it should not be considered legal advice. Businesses should 
review all state and local policies and guidelines or contact their own 
legal and professional teams before making business decisions.  
Washington County Government and its affiliates and/or partner 
organizations cannot be held responsible for any errors or omissions.
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What brought us to today... 

• March 5th - Governor declared a state of emergency after 
several Marylanders tested positive for COVID-19.

• Over the past 50 days multiple Executive Orders were 
issued forcing people to stay at home, shutting down all 
non-essential business and limiting large gatherings.

• Social distancing and restrictive measures allowed us to 
limit the spread of the virus and prevent a surge in new 
infections  - preventing our hospitals from exceeding 
their capacity to treat patients.
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What brought us to today... 

• Thanks to everyone’s courage, hard work,  and 
sacrifice, we have flattened the curve, saved 
thousands of lives, and have put ourselves in a 
position to partially reopen. 

• As of Friday, May 15th at 5 pm, all counties are 
authorized to begin Stage 1 of the State’s Roadmap to 
Recovery at the discretion of their local elected 
officials.

• This does not mean we have beaten the virus and still 
have a long road ahead until there is a vaccine 
available. 
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What brought us to today... 

• Local jurisdictions are empowered to decide the timing 
of Stage One openings. 

• However, they can only be more restrictive – NOT more 
lenient than allowed by the Governor’s Executive 
Orders. We can only implement Stage Two when the 
Governor approves us to do so.

• Based on our health data and our current capacity to 
handle projected rises in infections, Washington County 
is in a position to open our county to the fullest extent 
allowed in Stage One
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Rebuilding Our Economy While
While Protecting Public Health... 

• Continue Social Distancing and Safe 
Practices

• Monitor Key Health Statistics

• Prepare Our Businesses to Reopen and 
Operate Safely

• Provide Businesses Resources and 
Financial Support

• BUILD CONFIDENCE in Consumers, 
Business Owners, and Employees to 
Come Back

We Must All Take 
Ownership and Do 

Our Part
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Health Update

Dr. Diana Gaviria, MD, MPH 

Deputy Health Officer and Medical Director Washington 
County Health Department
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COVID-19 in Washington County: Where are we now

• First case in Washington County was reported on March 21, 2020

• As of May 14:  306 confirmed cases,  12 deaths, 139  released from 
isolation

• Case rate in Maryland:   598 / 100,000 ;   death rate: 31 / 100,000

• Case rate in Washington county:  203.6/ 100,000 ; death rate 7.9/ 100,000 
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Social Distancing has worked 
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Going Forward – mindful of mitigation principles

• Teleworking when possible

• Masks/facial coverings

• Social distancing

• Hand hygiene and surface disinfection
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Health Update

Dr. Maulik Joshi, CEO 
Meritus Health 
Maulik.joshi@meritushealth.com

Carrie Adams, CQO 
Meritus Health 
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Maulik S. Joshi, Dr.P.H.
President & CEO

Maulik.joshi@meritushealth.com
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COVID-19 Dashboard
Key Measure Trigger for Heightened Focus 

and Next Level Action

Status As of 5/12/20 (Green / Yellow / Red)

1. COVID-19 Testing Limited Availability Meritus Health (MH) can test up to 350 a day and currently 

at less than 200 a day, plus additional VEIP site

2. PPE Availability Less than 14 days MH is above 14 days for all critical supplies, though less than 

ideal materials and need constant effort

3. Current Bed Capacity More than 80% census for med surg and ICU MH At 60% (Graph below)

4. Ventilator Capacity 80% in use MH at 11% in use

5. New COVID-19 Admissions 2 or more admissions for 6 consecutive days MH below trigger (Graph below)

6. Surge Planning Ability to surge to meet peak with staff, 

providers, supplies, and beds 

MH able to surge to 120 more beds and 150 COVID-19 

patients, if needed.  Peak has flattened over the last month. 

7. Days Since Doubling of Cases Less than 12 days Washington county at about 15 days

8. Outbreaks No outbreaks Potential at Sterling – 4 admissions in last few days

9. Contact tracing capability Capable to trace all positive residents    

(30 per 100,000)

Washington County Department of Health (DOH) has the 

capacity to do all positive residents

10. Deaths 1 or more a day for 6 consecutive days MH is below trigger
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Meritus Beds=257

Meritus Surge Beds=359
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www.WashCoRises.net – Your One-Stop-Shop For 
Reopening Information and Resources

• Preparedness List for reopening

• COVID –19 Business Toolkit

• COVID – 19 Business Resources

• Safety Best Practices by Industry

• FAQ’s

• Webinar Recording

Coming Soon – Together We Rise Local Grant Program For Businesses
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Ten Things Businesses Should 
Be Doing Now To Prepare To 
Reopen

• Start Now - Do Not Wait

• Inspect for touchpoints

• Create sanitation and operational plans

• Redesign your workspace

• Purchase PPE and Cleaning Supplies

• Train your Staff and begin communications 
with your customers

• Revise your business plans to withstand a 
slow recovery – Think Differently
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Maryland Strong: 
Back to Business Pledge

Maryland’s business community plays a critical 
role in protecting our citizens and preventing 
another surge of COVID-19 infections. Governor 
Hogan is encouraging Maryland business 
owners to take the Maryland Strong Back to 
Business Pledge, and display a signed pledge in 
their place of business.

Take the Pledge!

https://www.washco-md.net/wp-content/uploads/Maryland-Strong-Back-to-Business-Pledge-COVID-19.pdf
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Questions & Answers

• You must use Chat Function to ask 
questions or leave feedback.

• We will answer as many questions as we 
can in the time allotted.

• We will do our best prepare FAQ 
documents on our website for any 
unanswered questions.

• Please visit www.washcorises.net for the 
latest information and  resources.

• If we do not get to your question today, 
please email them to pr@washco-md.net

http://www.washcorises.net/
mailto:pr@washco-md.net


Together We Rise is a Collaboration Between:

Visit www.washcorises.net for more resources.

Thank You!

http://www.washcorises.net/

