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AGRICULTURAL INNOVATION and EQUIPMENT GRANT 2025 
 

 
Overview 
 
The Washington County Department of Business and Economic Development understands 
how important funding is for farmers and agricultural businesses in our community.  That’s 
why we created the Agricultural Innovation and Equipment Grant—to help local producers 
grow or improve their operations.  This grant gives financial support that doesn’t need to be 
paid back, so farmers can invest in new tools or technologies.  These updates can make 
farms more efficient, productive, and competitive. 
 
 
Process, Timeline, and Non-Compliance 
 
Applications open Monday, October 13, 2025, at 8:00 a.m. EST, and close Friday, October 
31, 2025, at 4:00 p.m. EST. 
 
All complete applications will be reviewed by a three-person panel selected by the 
Washington County Department of Business and Economic Development.  If selected, 
applicants will be notified and will sign a grant agreement. 
 
If you don’t meet the deadlines, you could lose your grant funding—even if some of the 
money has already been paid.  Not following the rules could also prevent you from getting 
future grants from our department.  Sticking to the timeline is key to keeping your funding 
and support.  
 
 
Definitions 
 
Budget – A budget plan includes marketing budget, enterprise budget, balance sheet, 
projected income statement, and cash flow statement. 
 
Business Plan – Business Plan must include the following: an executive summary, mission 
statement; long range and future plans for the business, current and future 
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products/services offered, marketing analysis including a SWOT Analysis, financial 
assumption and financial data including a cash flow projection, human resources, current 
assets, and any other supporting documents necessary.  
For personal assistance, please contact Herb Melrath, Business Consultant through the 
Maryland Small Business Development Center, at 888-237-9007 or 
hjmelrath@frostburg.edu. You can also schedule a meeting directly by visiting his personal 
scheduling tool at: https://go.oncehub.com/HerbMelrath  
For self-guided assistance in developing your business plan, please go to: 
https://www.sba.gov/business-guide/plan-your-business/write-your-business-plan. The 
University of Minnesota also offers draft agriculture business plans for those just starting a 
plan. Visit them at: www.AgPlan.UMN.edu. 
 
Photos or Drawings – Provide photos of the farming operation and how the grant will be 
utilized on the farm or where the grant funds will be utilized. 
 
Project Description – Provide a detailed narrative of how the grant request amount will be 
spent and its impact to the farm/business operation. 
 
Project Impact – Explain how this grant will impact your operation and assist in its long-
term sustainability. 
 
Quotes – Estimates and quotes for the project, including costs of materials required. 
 
Tax Returns – Provide the farming and/or agricultural business tax returns to substantiate 
the grant amount requested. 
 
 
Eligibility Criteria and Requirements 
 
This guide outlines who is eligible for the Agricultural Innovation and Equipment Grant: 
 

• You must be a crop or livestock farmer, value-added producer, agritourism business, 
agricultural cooperative, or a seafood processor 

• Your primary farm business must have been operating in Washington County, MD for 
at least 2 years 

• You may apply for funding to support new business enterprises or value-added 
services that complement and expand your existing, primary farm business 

• You must either: 
o Make at least $2,500 in sales per year, or 
o Include a business plan that explains how much you are investing and how it 

will help increase your future sales 
• If your project needs approval from the Washington County Department of Planning 

and Zoning, you must show proof (like an email) that you reached out to them 

https://go.oncehub.com/HerbMelrath
https://www.sba.gov/business-guide/plan-your-business/write-your-business-plan
http://www.agplan.umn.edu/
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• You must be in Good Standing with: 
o Washington County Government 
o The IRS 
o The State of Maryland 
o This means you don’t owe taxes, fees, or other charges, and your business 

must be registered with the State. 
•  Applicants must not have open zoning or permit violations tied to their property or 

name. 
 

Award Amount, Performance Period, and Disbursement 
 
Applicants can apply for grants ranging from a minimum of $1,000 to a maximum of 
$25,000. 
 

• Each business can submit only one application. 
• Applications will be reviewed and scored based on the criteria listed on the Project 

Scoring Sheet on page 5.  Those with the highest scores will be awarded first.   
• If awarded, you will receive your funds by check, mailed to the address listed on 

your W-9 form. 
• You will be required to submit proof of how you spent the grant money after you 

receive it. 
• All grant funds must be spent within 12 months of receiving the funds. 

 
Use of Funds 
 
Eligible expenses are items or improvements that help farmers grow or improve their 
business.  These may include:   
 

• Conservation projects, research, or testing new ideas 
• Improving or upgrading farm buildings 
• Buying equipment or major tools 
• Building or fixing structures used only for agricultural purposes 
• Expanding marketing or advertising 
• Planning events or hosting farm-related activities 
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Ineligible Expenses and Activities 
 
The following expenses are not eligible for grant funding: 
 

• Projects that were already funded by a previous grant 
• Any project, equipment, or expenses paid before January 1, 2025 
• Mortgage refinancing 
• Loan interest or other borrowing costs 
• Insurance payments 
• Zoning, permit, or licensing fees 
• Site plan costs 
• Wage or salaries paid to the applicant or employees 
• Items for personal or non-business use 
• Legal fees or attorney costs 
• Any expense that is against federal, state, or local laws 
• Cannabis businesses, due to the use of federal funding 
• Any cost that was already covered by a different grant 

 
How Applications Are Scored and Selected 
All submissions will be evaluated using a predefined project scoring sheet, which outlines 
the criteria and point values for each section of the application. The scoring sheet is 
included on page 5 as part of the application materials to help applicants understand how 
proposals will be assessed and to guide preparation.  
 
Applications received after the 4:00 p.m. deadline on October 31, 2025, even those 
submitted just one minute late, will not be accepted or reviewed. 
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Evaluation Criteria 
Total  
Points 

Points 
 Given Weak or Limited Average or Moderate Compelling and STRONG 

PROJECT SCORING 

Description of Project 15  < 5 Points 5-10 Points >10 Points 

Please describe your 
project, including what 
you will do and how you 
plan to achieve it 

 Simply defines project goals and path to 
project completion 

Partially defines project goals and path to 
project completion 

Clearly defines project goals and path to 
project completion 

Budget & Capital 
Needed 

10  <3 Points 3-6 Points >6 points 

List project expenses by 
category (e.g., materials, 
ads, travel) and note any 
other funding sources. 
Briefly describe 
equipment or facilities to 
be purchased and how 
long they'll last. 

 Limited detail on project expenses, funding  
sources, description of equipment/facilities 
and estimate of useful life 

Some detail on project expenses, funding  
sources, description of equipment/facilities  
and estimate of useful life 

Provides detailed list of project expenses,  
funding sources, description of equipment/ 
facilities and estimate of useful life 

Innovation 15  <5 Points 5-10 Points >10 Points 

Please explain how your 
project will diversify or 
expand your farm 
operation and contribute 
to future revenue growth 

 Project is limited on diversification and/or 
expansion of the operation 

Moderate  
diversification/  

expansion of the operation 

Strong diversification/ expansion and/or  
incorporation of new ideas and products 

Economic Impact 15  <5 Points 5-10 Points >10 Points 

Provide a brief 
description of the impact 
this project will have on  
your farm enterprise 
and/or the  
community 

 Limited details on economic impact to 
business and/or community 

Moderate economic impact on business 
and/or community 

Clearly defines a strong economic impact on 
business and community 

BUSINESS PLAN SCORING Provide the project start date, key milestones, and expected completion date. See above for business plan details. 

Executive Summary 10  <3 Points 3-6 Points >6 Points 

  Gives minimal business background and 
goals; plan summary is limited 

Gives business background and future 
goals; plan is partially defined 

Gives detailed business background and 
goals; plan summary is clearly defined 

Operations 10  <3 Points 3-6 Points >6 Points 

  Limited detail on products and sales. Limited 
risk management details 

Moderate detail on products and sales.  
Some risk management details 

Outstanding detail on products and sales.  
Detailed risk management 

Marketing Plan 10  <3 Points 3-6 Points >6 Points 

  Marketing strategy and target market are 
unclear; limited industry insights 

Marketing strategy and target market are  
defined; offers industry insights 

Marketing strategy and target market is 
clearly defined. Provides industry insights 

Financial Plan 10  <3 Points 3-6 Points >6 Points 

  Limited financial details and projections; no 
expense quotes provided 

Includes some financial information,  
projections, and expense quotes 

Includes full financial overview with quotes 
and detailed projections 

TOTAL POINTS 
POSSIBLE 

95     

 5 Bonus Points: First-time recipient of the Washington County Agricultural Innovation and Equipment Grant 

 100 TOTAL POINTS POSSIBLE w/BONUS 
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By submitting this application, you agree to the following: 
 
 

• All information provided is true and accurate. 
 

• You (and the person signing) have the authority to submit this application and agree 
to all its terms. 

 
• You agree to follow all federal and Maryland state laws, including rules that protect 

people from discrimination. 
 

• If any part of your application is found to be false or misleading, you must pay back 
the full grant amount to Washington County Government. 

 
• This program depends on available funding; and awards are given based on the 

scoring sheet on page 5 

 
• You give Washington County Government permission to take photos or videos of 

your project to use in marketing campaigns. 

 
• You agree to complete your project on time and as outlined in your application. 

 
• You agree to keep all receipts and records for five (5) years and share them with the 

County, State, or Federal Government if asked.  
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AGRICULTURAL INNOVATION and EQUIPMENT GRANT 
 

APPLICATION 
 

 
Who Are You and How Can We Contact You? 
 
 
Applicant Name: ____________________________________________________________________ 
 
Owner’s Name: (if different from above): ______________________________________________ 
 
Business/Farm Name: ______________________________________________________________ 
 
Business/Farm Address: ____________________________________________________________ 
 
City: ________________________________________________ State: _______ Zip: __________ 
 
Email Address: _____________________________________________________________________ 
 
Phone: _____________________________________________________________________________ 
 
Mobile Phone: ______________________________________________________________________ 
 
Amount Requested for this Grant: $___________________________________________________ 
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Written Narratives – Be sure to check the Project Scoring Sheet on page 5 to make sure 
your answers fully meet the requirements. 
 
Project Scoring 
 
Description of Project 
Tell us about your project, what your goals are, and how you plan to succeed:  

 
Budget and Capital Needed 
List what your project will cost. Be sure to include all project expenses, other funding 
sources, equipment or buildings needed and how long they’ll last, and any extra materials 
like invoices, material lists, price quotations, or ads (attach a separate page if needed):  
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Innovation 
How will your project help your farm grow or try something new? Tell us about any creative 
ideas, products, or services that will help your business stand out: 

 
 
 
Economic Impact 
What positive effects will your project have on the local economy? Be specific—like how 
many jobs you’ll create or how it might help other small businesses, etc.: 
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Business Plan Scoring - answer the following questions based on your business plan and 
you must also include a complete copy of your business plan with your submission 
 
Executive Summary 
Describe your farm or business and your plans for the future.  What are your goals for 
growth and success?: 

 
 
Operations 
What do you grow, raise, or sell?  Share a list and explain how you manage risks (like 
weather, costs, etc.): 
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Marketing Plan 
Who are your customers? How do you plan to reach them? Share your marketing ideas and 
industry knowledge: 

 
Financial Plan 
How will this grant improve your farm’s income? Provide financial details and attach any 
documents that support your budget: 

 
Have you received the Washington County Department of Business and Economic 
Development’s Agricultural Innovation and Equipment Grant in the past? 
 
Yes:  __________  No: __________ 
 
 
 

 

 



12 

By signing below, you confirm that everything in this application is true and correct, you 
agree to follow the rules of the program, and if approved, you understand that failure to 
comply with the terms may result in the grant being revoked and subjected to repayment. 

Applicant’s Signature: _____________________________________________________________ 

Title:  __________________________________________ Date: __________________________ 

Need Help or Have Questions? Contact: 

Kelsey Keadle | Business Specialist, Agriculture 
AgInnovation@WashCo-MD.net   |   Ph: 301-573-7039 

OR 

Linda Spence | Financial Programs Administrator 
AgInnovation@WashCo-MD.net  |  Ph: 301-302-5230 

How to Submit: 

Email 

The completed application and supporting documentation to:  
AgInnovation@WashCo-MD.net with “Ag Innovation and Equipment Grant 2025” in the 

subject Line 

OR 

Hand Deliver to: 

Attention: Kelsey Keadle  
Washington County Administration Building 

c/o Washington County Department of Business and Economic Development 
100 West Washington Street, Suite 1401 

Hagerstown, MD 21740 

mailto:AgInnovation@WashCo-MD.net
mailto:AgInnovation@WashCo-MD.net
mailto:AgInnovation@WashCo-MD.net
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Disclaimer: 
 
This grant opportunity has been promoted through a variety of public communication 
channels to ensure broad accessibility and awareness. 
 
All applications must be received no later than October 31, 2025, at 4:00 p.m. Late 
submissions will not be accepted or reviewed under any circumstances, including but not 
limited to missed deadlines, technical difficulties, or lack of awareness of the grant 
opportunity. 
 
 
Important:  
 
Meeting the deadline does not guarantee funding.  Applications will be reviewed and 
awarded based on both scoring and the order in which fully completed applications are 
received.  Submitting early and answering all questions thoroughly is strongly encouraged.  
The total funding available for this round of grants is $100,000. 



PURCHASING	DEPARTMENT	
DIVISION	OF	BUDGET	&	FINANCE	

	

WWW.WASHCO‐MD.NET	

	100	West	Washington	Street,	Room	3200	|	Hagerstown,	MD	21740‐4748	|	P:	240.313.2330	|	F:	240.313.2331	|	Hearing	Impaired:	7‐1‐1	

TO:  All Vendors 

FROM: Washington County Purchasing Department 

SUBJECT: W-9 Supplier Information 

One of our County Departments has requested that you/your company be issued a vendor 
number so that a purchase order or check can be issued to you.  Prior to issuing a purchase 
order or check, we are required by the IRS to obtain your Taxpayer Identification Number (TIN), 
which is your Social Security number, or your company’s Employer Identification Number (EIN). 

Please complete the bottom of this form and also the first page of the attached W-9 Form, Part I 
(name, address and TIN), and Part II (signature and date) and return them to our office, either by 
fax (240-313-2331) or by mail at the address shown above.  This Taxpayer Identification Number 
(TIN) and Certification information is required by the IRS for tax purposes only and will not be 
disclosed to other entities.  Failure to submit the W-9 Form will delay payment(s). 

a. Individual/Sole proprietor or a Partnership Vendor - enter your Social Security
number in Part I

b. Corporation - please enter your Employer Identification Number in Part I
c. Land Acquisition - enter your Social Security number in Part I
d. Other - enter your Social Security number or Employer Identification Number in

Part I

Please indicate on the bottom of this form if your ordering address, area code, phone/fax is 
different from your remitting address, area code, phone/fax, since all purchase orders are 
faxed and checks are mailed.  Thank you for your cooperation. 

Please 
Complete 

Both 
Ordering 

& 
Remitting 
Addresses 

Ordering Name & Address: 

____________________________________ 

____________________________________ 

____________________________________ 

Phone No. _________________________ 

FAX No.    _________________________ 

Remitting Name & Address: 

____________________________________ 

____________________________________ 

____________________________________ 

Phone No. _________________________ 

FAX No.    _________________________ 

Make sure that your correct Remitting address appears on all invoices. 



Form W-9 Request for Taxpayer Give Form to the 

(Rev. October 2018) Identification Number and Certification requester. Do not 

Department of the Treasury send to the IRS. 
Internal Revenue Service ► Go to www.irs.gov/FormW9 for instructions and the latest information.

1 Name (as shown on your income tax return). Name is required on this line; do not leave this line blank. 

2 Business name/disregarded entity name, if different from above 

C0 
Ql 

3 Check appropriate box for federal tax classification of the person whose name is entered on line 1. Check only one of the 4 Exemptions (codes apply only to 
Ol following seven boxes. certain entities, not individuals; see 

instructions on page 3): 
C □ Individual/sole proprietor or D C Corporation D S Corporation D Partnership D Trust/estate 
0 

. "' single-member LLC Exempt payee code (if any) 
Ql C: 
C. 0 

□.a,.:: Limited liability company. Enter the tax classification (C=C corporation, S=S corporation, P=Partnership) ►
0 

... :, Note: Check the appropriate box in the line above for the tax classification of the single-member owner. Do not check Exemption from FATCA reporting 0 ... 

1: � LLC if the LLC is classified as a single-member LLC that is disregarded from the owner unless the owner of the LLC is code (if any) ·- C: another LLC that is not disregarded from the owner for U.S. federal tax purposes. Otherwise, a single-member LLC that,.__ 
D,. 0 is disregarded from the owner should check the appropriate box for the tax classification of its owner.

0 
□ Other (see instructions) ► (Applies to accounts maintained outside the U.S.) 

Ql 
C. 5 Address (number, street, and apt. or suite no.) See instructions. Requester's name and address (optional) U) 

Ql 
Ql 

6 City, state, and ZIP code 

7 List account number(s) here (optional) 

■::r.1, •■ Taxpayer Identification Number (TIN) 
Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid I Social security number I 

. ' . .  ' ' ' . . 
backup w1thhold1ng. For md1v1duals, this Is generally your social security number (SSN). However, for a 
resident alien, sole proprietor, or disregarded entity, see the instructions for Part I, later. For other 
entities, it is your employer identification number (EIN). If you do not have a number, see How to get a 
TIN, later. 

DIJ -DJ -I I I I I 
or 

Note: If the account is in more than one name, see the instructions for line 1. Also see What Name and
Number To Give the Requester for guidelines on whose number to enter. 

I Employer identification number 

Certification 
Under penalties of perjury, I certify that: 
1. The number shown on this form is my correct taxpayer identification number (or I am waiting for a number to be issued to me); and 
2. I am not subject to backup withholding because: (a) I am exempt from backup withholding, or (b) I have not been notified by the Internal Revenue 

Service (IRS) that I am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that I am
no longer subject to backup withholding; and 

3. I am a U.S. citizen or other U.S. person (defined below); and
4. The FATCA code(s) entered on this form (if any) indicating that I am exempt from FATCA reporting is correct. 
Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding because 
you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage interest paid, 
acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and generally, payments 
other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the instructions for Part II, later. 

Sign 
Here I Signature of 

U.S. person ► 

General Instructions 

Section references are to the Internal Revenue Code unless otherwise 
noted. 
Future developments. For the latest information about developments 
related to Form W-9 and its instructions, such as legislation enacted 
after they were published, go to www.irs.gov/FormW9.

Purpose of Form 
An individual or entity (Form W-9 requester) who is required to file an 
information return with the IRS must obtain your correct taxpayer 
identification number (TIN) which may be your social security number 
(SSN), individual taxpayer identification number (ITIN), adoption 
taxpayer identification number (ATIN), or employer identification number 
(EIN), to report on an information return the amount paid to you, or other 
amount reportable on an information return. Examples of information 
returns include, but are not limited to, the following. 
• Form 1099-INT (interest earned or paid) 

Cat. No. 10231X 

Date► 

• Form 1099-DIV (dividends, including those from stocks or mutual
funds) 
• Form 1099-MISC (various types of income, prizes, awards, or gross
proceeds)
• Form 1099-B (stock or mutual fund sales and certain other
transactions by brokers)
• Form 1099-S (proceeds from real estate transactions)
• Form 1099-K (merchant card and third party network transactions)
• Form 1098 (home mortgage interest), 1098-E (student loan interest),
1098-T (tuition)
• Form 1099-C (canceled debt) 
• Form 1099-A (acquisition or abandonment of secured property)

Use Form W-9 only if you are a U.S. person (including a resident
alien), to provide your correct TIN. 

If you do not return Form W-9 to the requester with a TIN, you might
be subject to backup withholding. See What is backup withholding, 
later. 

Form W-9 (Rev. 10-2018) 
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