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This document presents the FY2027 Washington County budget.  The County budget is based on a fiscal 
year beginning July 1 and ending on June 30.  The budget document, a comprehensive guide to the County’s 
financial plans and strategies, is divided into several sections: 

 

The Table of Contents provides a link to each section and subsection. 

The County Administrator Message provides insight into the County’s strategic plans, prior year 
accomplishments; issues the County faces and actions taken to remedy those issues.  It also provides 
FY2027 budget highlights. 

The Organization and Community Profile provides information about the elected Board of Washington 
County Commissioners and Administrative Officials; the County’s Mission and Vision Statements; goals and 
objectives; the County organizational structure; summary of personnel and general information about the 
County, it’s form of government, and recent demographic and economic data. 

The Operation Overview provides a detailed look into the County’s fiscal policies and budget processes, an 
overview of the different operating funds and information on sources and uses of County funds. 

The Capital Program and Debt Management section provides summary information about our Capital 
Program, a debt affordability analysis, and a summary of capital projects.  A comprehensive look at our 
Capital Improvement Program can be located by clicking here -> Ten Year Capital Improvement Plan and 
selecting the 2027-2036 Capital Improvement Plan document. 

The General Fund section focuses on the County’s largest fund and consists of summaries of revenues and 
expenses in the general fund followed by detailed expenditures by department.  In each department, the 
reader can find detailed information on: 

• The function of each department 

• The goals for the current fiscal year 

• Accomplishments from the prior fiscal year 

• Performance indicators or services provided 

• Sources of funding 

• Breakdown of expenditures by wages and benefits, operating expenses and capital expenses, and 
budget highlights explaining major changes to the budget 

• Personnel summary along with any changes in staffing. 

The Highway Fund, Other Governmental Funds and Enterprise Funds provide similar information as the 
general fund. 

The Information and Resources section provides users with answers to frequently asked questions, contact 
information for County officials and definitions for commonly used terms and acronyms within the budget 
document. 

 

 

 

Guide to Reading the Budget 

https://www.washco-md.net/budget-finance/financial-documents/
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The Government Finance Officers Association (GFOA) presented a Distinguished Budget Presentation 
Award to Washington County Government for its annual budget beginning July 1, 2025 (FY2026) with 
special recognition for its Capital Program. The Distinguished Budget Presentation Award is the highest 
award in governmental budgeting. 

In order to receive the award, the entity had to publish a budget document that satisfied nationally 
recognized guidelines for effective budget presentation .  These guidelines are designed to assess how well 
an entity’s budget serves as a policy document, a financial plan, an operations guide and a communications 
device.  Budget documents must be rated proficient in all four categories and in the fourteen mandated 
criteria within those categories to receive the award.   

This award is valid for a period of one year only.  Washington County believes the current budget continues 
to meet or exceed program requirements and we will be submitting it to the GFOA to determine eligibility 
for the award for the FY2027 budget. 

 

 

GFOA Budget Award 



 
 

  
   

     

 

 
  OFFICE OF THE COUNTY ADMINISTRATOR 

 

 
WWW.WASHCO-MD.NET 

 

100 West Washington Street, Suite 1101 | Hagerstown, MD 21740 | P: 240.313.2200 | F: 240.313.2201 | Hearing Impaired: 7-1-1 

 

July 2026 
 
To the Citizens of Washington County 
 
As County Administrator for Washington County, I am dedicated to supporting our residents, 
businesses, and visitors; and it is my privilege to serve the residents and businesses of 
Washington County.  By applying county resources in a responsible and effective manner, the 
approved budget for fiscal year 2027 of $536.2 million prioritizes this administration’s core 
values of transparency, accountability, and sustainability.  The budget incorporates input 
from the community and demonstrates fiscal responsibility. The fiscal year 2027 budget 
reflects strategic investments in the community and in County infrastructure while focusing 
on these priorities: public safety; capital improvements; and economic development. 
 
An important role of the County Administrator is to develop a budget that identifies and 
invests in the priorities of our community.  Budgets are an expression of our values; and the 
approved budget supports efficient, community-focused services.  This budget also 
recognizes the efforts put forth by our county employees who work hard each day to make 
Washington County the best place to Live ● Work ● Play.   
 
The financial health and economy in 
Washington County are strong.  All 
three (3) of the largest bond rating 
agency rating reports continue to 
reflect strong confidence in 
Washington County.  Washington 
County’s AA+ rating reflects  a financial 
resilience assessment of ‘aaa’.  This 
assessment incorporates an 
assessment of a high midrange level of 
budgetary flexibility and assumes that 
the County will maintain available 
reserves at approximately 20% to 25%  
of general fund spending.  Other positive credit factors include a strong liability burden, fixed 
carrying costs metric for debt service and annual pension spending at 9.4% of governmental 
expenditures (85th percentile).  This AA+ bond rating allows Washington County to garner 
low interest rates for bonded debt that ultimately saves taxpayers hundreds of thousands of 
dollars, which in turn is reinvested in our community.  
 
The development of the fiscal year 2027 budget incorporates outcome-based strategies.  This 
method ensures that division budgets align with the County’s goal of making Washington 
County the best place to Live ● Work ● Play.  To prepare for development of the budget, 

250 Years of Excellence! 
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Budget and Finance Staff and I met with County departments and many of our partner 
agencies where we analyzed historical expenditures and reviewed new requests.  Where 
possible,     the     County’s    budget      uses  
one-time funding for one-time expenditures 
to ensure fiscal responsibility and 
compliance with financial policies.   
 
From January 2026 through May 2026, 
numerous budgetary sessions were held to 
discuss the fiscal year 2027 proposed 
budget and proposed service rates for 
operations and services provided for water, 
sewer, and at the landfill and airport.  
Businesses, community partners and 
residents shared their budget priorities 
during citizen comment at public hearings, 
in person directly to commissioners and 
staff and in writing.  I worked very closely 
with the Board, department heads, and 
community leaders using common-sense 
solutions to develop the fiscal year 2027 
budget while balancing the increased need 
for significant investments in our public 
safety, emergency services, public schools, 
and core services.  
 

PUBLIC SAFEY  
 
Strengthening neighborhoods means investing in public safety to ensure that communities 
where residents Live ● Work ● Play are safe. County government must be vigilant and adopt 
a proactive approach to public safety.  Public safety needs to be responsive, respectful, and 
vigilant to keep communities secure. The approved fiscal year 2027 budget includes $97.3 
million in operating funds for public safety.   In fiscal  year 2026,  we  executed two  (2)  year  

collective bargaining agreements for our personnel in 
emergency medical and fire services, law enforcement 
officers and detention officers by providing well-
deserved pay increases to all three (3) bargaining 
units. These two (2) year agreements also included a 
“me too” clause where a fiscal year 2027 Cost of Living 
Adjustment (COLA) and step increase would be 
provided if a COLA and step increase were also 
included in the fiscal year 2027 budget for employees 
who are not covered under a bargaining agreement.  
The initiative to create a competitive salary package 
for public safety employees began in fiscal year 2022 
and has continued yearly since then by providing 
annual increases, recruitment and retention  bonuses,   
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and shift differential incentives for those employees. By prioritizing these salary initiatives, 
the County has improved public safety employee retention and provides competitive wages 
in order to attract a new generation of individuals interested in making public safety their 
lifetime careers.  The fiscal year 2027 budget includes the addition of three (3) patrol officer 
positions, one (1) auto services technician for the patrol division  and the reclassification of 
two (2) existing patrol positions to create additional sergeant and lieutenant positions for 
expansion of the chain of command.  
 
Over the past few years, the Board began transitioning fire and emergency medical services 
from an all-volunteer model to a combination-model that incorporates both volunteers and 
County paid staffing.  County paid staffing counts for fire and emergency medical services 
have increased from 10 positions in fiscal year 2017 to 126 positions in the proposed fiscal 
year 2027 budget (fiscal year 2026 included 108 positions). In fiscal year 2027, the county is 
applying for funding through the Staffing for Adequate Fire and Emergency Response 
(SAFER) grant program to fund the addition of 9 to 18 additional fire positions.  Additionally,  
the budget for fiscal year 2027 includes $500 thousand 
to    continue    the    transition    of    emergency  
medical   services personnel.    I’d   like   to  
extend a thank you to all of the men and  
women in Washington  County who serve  
in our law  enforcement,  detention,  fire  
and emergency   medical   services depart- 
ments for their hard work and dedication 
to our communities.   

 

EDUCATION 
 
Lifelong learning is essential for a healthy life, and that is why the fiscal year 2027 general 
fund operating budget includes $128.8 million for Washington County Public Schools (WCPS), 
$11.1 million for Hagerstown Community College, and $5.6 million for the County’s five (5) 
free public libraries.   
 
The Board of County Commissioners (Board) of Washington County has historically made 
consistent investments  in  County schools; and  the fiscal  year  2027 budget continues  that  
funding priority with additional funds that focus on County youth. The fiscal year 2027 budget 
includes $125.6 million in funding for WCPS based on State  mandated  Maintenance of  Effort 
(MOE) calculations and an additional $3.1 million to fund additional state cost shifts for 
teacher pension costs in the MD State Retirement and Pension System.  This equates to an 
increase of $6.0 million over the fiscal year 2026 budget of $122.8 million.  Despite stagnant 
growth in student enrollment, the Board is committed to making strategic investments in 
education.  Essential funding is in place to ensure that WCPS is able to implement the 
Blueprint for Maryland’s Future. 
 
The ten (10) year 2027-2036 Capital Improvement Plan (Plan) includes $47.8 million for a 
replacement elementary school with $15.0 million from County dedicated funding and $32.8 
million in state funding. This project is currently under construction and is expected to be 
completed by fiscal year 2028.  This project   includes the construction of a new elementary  



 
 

Washington County, Maryland  Page iv 
FY2027 County Administrator Message 

school that will replace two (2) existing 
elementary schools that are beyond the 
normal expected service life; and it will 
provide modernization, create 
efficiencies and expand student capacity 
to meet the needs of our growing 
community.  The Plan includes $25.9 
million ($8.8 million from local funds) 
for construction of a 2-round addition to 
an elementary school, which would add 
an additional 394 seat capacity in 
response to residential and economic 
growth. For fiscal year 2027, the Plan 
includes an additional $12.3 million in 
tax supported funding ($3.5 million in 
local   dollars  and  $8.8 million  in  State  

funding) for maintenance and repairs of buildings at WCPS and $50,000 for local libraries.  
Additionally, $21.9 million is included for a replacement public library that serves the 
community in the Town of Williamsport.  That project includes $4.5 million in local tax 
dollars, $15.4 million in state funding and $2.1 million in other contributions.   The fiscal year 
2027 Plan includes $64.6 million ($15.3 million of that is from local funds) for various 
infrastructure projects at Hagerstown Community College (road widening and building 
maintenance and renovations). 
 
Maintaining and upgrading our aging infrastructure is crucial for keeping our community 
vibrant and thriving.  This strategic focus allows us to enhance, support and advance 
community goals.  
 

COUNTY WORKFORCE 
 
I’ve already mentioned that the Washington County Board of County Commissioners is 
committed to ensuring that our public safety personnel have competitive wages to improve 
retention.  The Board is equally dedicated to ensuring that the remaining County workforce 
is retained, productive and satisfied by recognizing how important they are for providing the 
best possible services to County residents.     
 
In fiscal year 2024, the Board began a salary 
scale realignment that brought the lowest 
grades on the non-public safety salary scales to 
the new Maryland minimum wage of $15.00 
per hour.  This resulted in a compression of the 
non-public safety grade scale.  In fiscal years 
2025, 2026 and 2027, the Board approved 
additional wage increases to employees 
covered by the non-public safety wages scale to 
work towards decompressing the scale.  
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The fiscal year 2027 budget provides for a COLA of 1.0%, a step of 2.5% for eligible employees 
and continued decompression of the salary scale that resulted from the fiscal year 2024 salary 
scale realignment.  As part of the salary scale decompression, the fiscal year 2026 budget 
provides for an additional 1.0%-4.8% for employees in all grades (grades 1-22). 

 
CAPITAL PROJECTS INITIATIVES 
 
New appropriations of $103.5 million are 
included in the proposed fiscal year 2027 
Capital Improvement Plan (Plan) to support 
County projects.  The budget reflects the 
Board’s commitment to enhancing and 
maintaining County infrastructure.   
 
Some of the notable projects in the $87.5 
million general fund Plan include:  

• $3.8 million for bridge replacements  
• $46.7 million for a new elementary 

school and maintenance to existing 
schools, colleges and libraries. 

• $1.9 million for parks and recreation 
improvements at various parks such 
as: security upgrades, resurfacing of 
parking lots and resurfacing of 
hardcourt playing surfaces at various 
parks;    design    of    a    new,    regional  
county park;  improved water access for the public as part of the Antietam Creek Water 
Trail project; statue and fine art installations at County parks and in common areas; 
and renovations and accessibility improvements to Marty Snook Pool and Trail. 

• $19.6 million for public safety projects such as: renovations to and relocation of patrol 
services and administration;  construction of the Tactical Village at the Public Safety 
Training Center; maintenance and repairs of the detention center; 911 Emergency 
Communications Center replacement equipment; P25 UHF radio communications 
system upgrades; and vehicle and equipment replacements for patrol and emergency 
services. 

• $11.9 million for drainage and road improvements such as the pavement maintenance 
and preservation program, Eastern Boulevard extended and widening, and vehicle and 
equipment replacements for the Highways Department. 

 
The $16.0 million Plan for self-supporting  funds include the following notable projects: 
 

• The Airport fund includes $7.8 million for a replacement Air Traffic Control Tower and 
taxi way maintenance. 

• The Water Quality fund includes $2.8 million for water infrastructure development 
and vehicle and equipment replacements. 
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• The Solid Waste fund includes $4.6 million for construction of Cells 5 and 8 at the 40 
West Landfill, and vehicle and equipment replacements.  

• The Transit fund includes $0.9 million for renovations and expansion of the West 
Washington Street facility, preventative maintenance, and bus replacements.  

 

A HEALTHY BUDGET FOR WASHINGTON COUNTY  
 
Washington County has experienced notable economic, residential and commercial growth 
in recent years.  Additionally, Washington County has realized a net population gain as the 
migration of workers from other counties in Maryland to Washington County continues to 
take place.  The population migration from other Maryland Counties is driven by our lower 
home prices, lower cost of living and job opportunities.  The Department of Business and 
Economic Development aims to attract high-paying, quality jobs to our County and to support 
local businesses and entrepreneurs as they begin or expand in Washington County.  The 
intersection of Interstates 70 and 81 have played a vital role in this economic progress.   
 

The fiscal year 2027 approved budget includes robust reserve funds, fulfills long-term 
pension obligations and makes calculated capital investments to uphold our AA+ bond rating.  
This budget ensures that the County has strong financial health and delivers programs and 
services to help keep County residents safe and healthy.  It also continues to plan and fund 
infrastructure improvements for our schools, libraries, law enforcement, roads, fire and 
emergency medical services and more.  
 

Special recognition and thanks should be given to our Budget and Finance Team, our Board 
of County Commissioners and our entire Washington County workforce for their expertise in 
finalizing this year’s operating and capital budgets.  Development of the budget is a complex 
and time intensive endeavor.  This approved budget reflects collaboration and community 
input.  It invests in our citizens and takes a strategic, responsible approach to keep 
Washington County strong and a great place to Live ● Work ● Play. 
 

Sincerely, 

 
Michelle Gordon, MBA 
County Administrator 
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 For additional details on museum activities, please refer to our presentation to the County 
Commissioners on January 13, 2026, or click here ->  

  
 

Key Data 
 

Programs/Services Provided 
FY2024 
Actual 

FY2025 
Actual 

FY2026 
Estimated 

FY2027 
Projected 

Number of Educational Programs Held 89  60  70  70 

Number of New Exhibits 8  7  7  8 

Number of Visitors to the Museum 45,654 41,982 43,243 46,000 

 

Category Funding Sources 
2025 

 Budget 
2026 

 Budget 
2027 

 Budget 
$ Change % Change 

General Fund Support 140,000 142,000 143,500 1,500  1.06% 
Grants/Intergovernmental 0 0 0 0  0.00% 
Fees/Charges 0 0 0 0  0.00% 

Total 140,000 142,000 143,500 1,500  1.06% 

      

Program Expenditures by Category 
2025 

 Budget 
2026 

 Budget 
2027 

 Budget 
$ Change % Change 

Wages and Benefits 0 0 0 0  0.00% 
Operating 140,000 142,000 143,500 1,500  1.06% 
Capital Outlay 0 0 0 0  0.00% 

Total 140,000 142,000 143,500 1,500  1.06% 

 
 
 
 
 
 
 
 
 
 
 

 

http://www.washco-md.net/uploads/260113a
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General Fund – Public Works, Engineering, 
Permits & Inspections, Planning & Zoning 

Summary 

  

 

      
 
 
 

Category 
2025 

 Budget 
2026 

 Budget 
2027 

 Budget 
$ Change % Change 

Public Works 357,530 386,420 515,950 129,530  33.52% 

Buildings Grounds & Facilities 2,630,020 2,535,350 2,737,790 202,440  7.98% 

Engineering 3,175,710 3,270,360 3,577,910 307,550  9.40% 

Permits & Inspections 3,349,700 3,773,880 4,078,340 304,460  8.07% 

Planning & Zoning 1,530,580 1,617,800 1,745,580 127,780  7.90% 

Zoning Appeals 67,240 68,390 60,890 (7,500) (10.97%) 

Total 11,110,780 11,652,200 12,716,460 1,064,260  9.13% 
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Budget by Department
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Engineering

Buildings Grounds and
Facilities

Public Works

Budget Highlights: 
 

• 1% COLA and 2.5% step increase for employees. 

• Decompression of the civilian salary scale. 

• Several new/reclassified positions related to maintaining buildings/facilities. 

• Increased operating expenses related to increased costs for software. 

• Several capital outlay purchases including a vehicle each for Engineering and Permits and 
Inspections departments and an equipment trailer for Buildings, Grounds and Facilities. 
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Public Works                              Contact: Andrew Eshleman                               

Department Description/Function 

To provide administration, coordination, support and leadership for public works services and ensure high-
quality maintenance of the County’s public works infrastructure in an economically and environmentally 
responsible manner.  Provide operational guidance to the Public Works departments of the Airport, 
Highways, Transit, Parks and Recreation, and Buildings Grounds and Facilities. 

 
Goals Fiscal Year 2027 

 Evaluate the efficiency of operation of division of departments to ensure cost effective services 
are provided. This is an ongoing department goal. 

 Ensure that major capital improvement projects are designed and implemented on a timely basis. 
This is an ongoing goal. 

 Submit building performance data for the State’s Building Energy Performance Standards. 
 Support the Transit Department in improving bus stops and route modifications. 
 Support the Airport Department in efforts to secure funding for the replacement of the Air Traffic 

Control Tower and a new fuel farm. 
 Secure a long-term lease of property for North County Regional Park. 
 Complete many capital projects within the Division including: 

• Airport Terminal Expansion 
• MLK Gymnasium 
• County Office Building Roof Replacement 
• Elevator Modernization 

• Regional Park Trails 
• Antietam Creek Water Trail 

• Black Rock Golf Course Training Center 
 
 
Accomplishments Fiscal Year 2026 
 

 Secured capital grant funds for the design of a new Air Traffic Control Tower. 

 Partnered with Catoctin Land Trust and a whole watershed grant program to fund Antietam Creek 
Water Trail projects. 

 Designed and provided project management on multiple Public Works projects including: 

• MLK Gymnasium 

• Black Rock Golf Course Learning Center 

• Airport NW Utilities and Airpark Sign 

• Regional Park Trails 

• Antietam Creek Water Trail 
• Agricultural Center Pole Barn Building 

 Secured $2.4 million for two Maryland Energy Administration Local Government Energy 
Modernization Grants. 
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Key Data 

 

Programs/Services Provided 
FY2024 
Actual 

FY2025 
Actual 

FY2026 
Estimated 

FY2027 
Projected 

Administer Program Open Space $1,916,701  $686,847  $544,413  $1,077,378  

 

Category Funding Sources 
2025 

 Budget 
2026 

 Budget 
2027 

 Budget 
$ Change % Change 

General Fund Support 357,530 386,420 515,950 129,530  33.52% 

Grants/Intergovernmental 0 0 0 0  0.00% 

Fees/Charges 0 0 0 0  0.00% 

Total 357,530 386,420 515,950 129,530  33.52% 

      

Program Expenditure by Category 
2025 

 Budget 
2026 

 Budget 
2027 

 Budget 
$ Change % Change 

Wages and Benefits 341,760 372,490 499,310 126,820  34.05% 

Operating 15,770 13,930 16,640 2,710  19.45% 

Capital Outlay 0 0 0 0  0.00% 

Total 357,530 386,420 515,950 129,530  33.52% 

 

Summary of Personnel Changes 

 Although the total number of positions did not change in FY2027, the Office Manager position 

was reclassified to a Facility Manager due to the level of expertise needed to manage facilities, 

work orders, energy management, building lease agreements, and contract maintenance 

services. 

 

Full Time Positions FY 2027 
FY2026 

Adjusted FY 2026 
FY2025 

Adjusted FY 2025 FY 2024 

Director of Public Works 1 1 1 1 1 1 

Facility Manager 1 0 0 0 0 0 

Office Manager 0 1 1 1 1 1 

Total 2 2 2 2 2 2 
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Buildings, Grounds & Facilities - Department 11910        Contact: Andrew Eshleman                                

Department Description/Function 

This department is responsible for the operation and maintenance of the County’s buildings, facilities and 
grounds including 520 acres of land within Washington County’s 18 park sites. 

 
Goals Fiscal Year 2027 

 Start construction on the MLK Gymnasium renovations. This is due to the achievement of the 
FY2026 goal of completing the plans for the renovation. 

 Support county government facility improvement and renovations requests including the newly 
acquired 540 Western Maryland Parkway building. 

 Complete elevator modernization at the County Office Building and Circuit Courthouse. 
 Design and construct a new maintenance storage building at Doub’s Woods Park. 

 
Accomplishments Fiscal Year 2026 
 

 Constructed maintenance facility restrooms at Doub’s Woods Park. 

 Completed roof replacements at the Doub’s Woods maintenance building. 

 Partial roof replacement at 128 West Washington Street. 

 Supported multiple office renovations. 
 

Key Data 
 

Programs/Services Provided 
FY2024 
Actual 

FY2025 
Actual 

FY2026 
Estimated 

FY2027 
Projected 

Total Acres of County Land Maintained 520  520  520  520 

Total Number of County Buildings Maintained 64  64  64  64 

Total Number of County Parks Maintained 18  18  19 19 

 

Category Funding Sources 
2025 

 Budget 
2026 

 Budget 
2027 

 Budget 
$ Change % Change 

General Fund Support 2,628,020 2,533,350 2,735,790 202,440  7.99% 

Grants/Intergovernmental 0 0 0 0  0.00% 

Fees/Charges 2,000 2,000 2,000 0  0.00% 

Total 2,630,020 2,535,350 2,737,790 202,440  7.98% 

      

Program Expenditure by Category 
2025 

 Budget 
2026 

 Budget 
2027 

 Budget 
$ Change % Change 

Wages and Benefits 2,217,650 2,123,150 2,307,530 184,380  8.68% 

Operating 412,370 412,200 415,330 3,130  0.76% 

Capital Outlay 0 0 14,930 14,930  100.00% 

Total 2,630,020 2,535,350 2,737,790 202,440  7.98% 
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Summary of Personnel Changes 

 A Maintenance Worker position was added in FY2027 to assist in managing the increased 

workload due to the addition of several new buildings in recent years with no increase in staff 

since 2001. 

 

Full Time Positions 
FY 

2027 
FY2026 

Adjusted 
FY 

2026 
FY2025 

Adjusted 
FY 

2025 
FY 

2024 

Deputy Director of Public Works - 
Buildings, Grounds & Facilities 1 1 1 1 1 1 

Supervisor of Grounds & Facilities 1 1 1 1 1 1 

Building Maintenance Supervisor 1 1 1 1 1 1 

Maintenance Tradesworker 2 2 2 2 2 2 

Equipment Operator Mechanic 2 2 2 2 2 2 

Park/Playground Inspector & 
Equipment Operator 1 1 1 1 1 1 

Maintenance Lead Worker - Parks 2 2 2 2 2 2 

Senior Office Associate 1 1 1 1 1 1 

Maintenance Lead Worker - Facilities 1 1 1 1 1 1 

Maintenance Lead Worker - Buildings 1 1 1 1 1 1 

Maintenance Worker - Facilities 2 1 1 1 1 1 

Maintenance Worker -Parks 4 4 4 4 4 4 

Total 19 18 18 18 18 18 

 
 

 
Pavilions that are located in our County Parks are available for rent by contacting the 

 Parks and Recreation department at 240-313-2700. 
In-County Resident Fee: $75.00  

Out-of-County Resident Fee: $95.00 
*Specialty Pavilions follow a separate fee structure 



  WASHINGTON COUNTY APPROVED BUDGET                                                                              FY 2027 

 

2027 Budget Document                 221 

Engineering - Department 11620                                   Contact: Scott Hobbs                               

Department Description/Function 

This department is responsible for the planning, surveying, real property administration, design and 
management of infrastructure projects from the Washington County Capital Improvement Plan (CIP); 
supporting the Department of Planning and Zoning by reviewing subdivision and site plan submissions for 
grading, stormwater management, and impacts from traffic and utilities; supporting the Department of 
Permits and Inspections by providing plan review for grading, entrance and utility permits; and 
administering the County Floodplain Management program. 

 
Goals Fiscal Year 2027 

 Complete construction on the following projects: 
• Professional Boulevard Phase III/IV 
• Public Safety Training Center Tactical Village Site Work 
• Kretsinger Road Culvert 

• Country Store Lane Culvert 
• Appletown Road Culvert 
• Showalter at Perini Avenue Intersection Improvements 
• Longmeadow Road at Paradise Church Road Intersection Improvements 

 Start construction on the following projects: 
• Public Safety Training Center Tactical Village Buildings 
• Detention Center Renovation Phase I 

• 540 Western Maryland Parkway Renovation 
• Western Section Highway Department Fuel Center 

• Eastern Boulevard Widening Phase I 
• Crystal Falls Drive Bridge 
• Halfway Boulevard Bridges 

 Complete the planning and design for the following projects: 
• Public Safety Training Center Tactical Village Buildings 
• Western Section Highway Department Fuel Center 
• Eastern Boulevard Widening Phase I 
• Crystal Falls Drive Bridge 
• Halfway Boulevard Bridges 

• Wright Road/Hopewell Road Realignment 

• Eastern Boulevard at Antietam Drive 
• Intersection/ADA Improvements 

 Plan, design and manage stormwater projects to meet MS4 requirements 
 Provide most effective means for maintenance and repair of roads, bridges and culverts 
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Accomplishments Fiscal Year 2026 
 

 Completed construction on Halfway Boulevard Extended, Public Safety Training Center Tactical 
Village Burn Building, Stream Restoration at Smithsburg High School, Swope Road Culvert, Bowie 
Road Culvert, Remsburg Road Culvert, and Lanes Road Culvert. 

 Completed major bridge inspections. 

 Completed Pavement Condition Survey for Pavement Maintenance Program. 

 Started construction on Kretsinger Road Culvert. 

 Resurfaced 17 miles of road with asphalt overlay and 23 miles of chip seal applications. 

 Completed designs for: 

• Public Safety Training Center Tactical Village/Burn Building and Site Work 

• Detention Center Renovation Phase I 

• Eastern Boulevard Widening Phase I 

• Showalter Road at Perini Avenue Intersection Improvements 

• Longmeadow Road at Paradise Church Road Intersection Improvements 

• Crystal Falls Drive Bridge 
 
 

Key Data 
 

Programs/Services Provided 
FY2024 
Actual 

FY2025 
Actual 

FY2026 
Estimated 

FY2027 
Projected 

Miles of Road Asphalt Overlay 10  16  17  19 

Miles of Chip & Seal 30  23  23  25 

Bridges Inspected (Major) - inspected every 2 years 93  N/A 95  N/A 

Bridges Inspected (Minor) - inspected every 4 years 201  N/A N/A N/A 

Plan Reviews - Grading, SWM, Traffic 1,091  977  1,000  1,000 

 

Category Funding Sources 
2025 

 Budget 
2026 

 Budget 
2027 

 Budget 
$ Change % Change 

General Fund Support 3,050,610 3,145,360 3,452,910 307,550  9.78% 

Grants/Intergovernmental 0 0 0 0  0.00% 

Fees/Charges 125,100 125,000 125,000 0  0.00% 

Total 3,175,710 3,270,360 3,577,910 307,550  9.40% 

      

Program Expenditure by Category 
2025 

 Budget 
2026 

 Budget 
2027 

 Budget 
$ Change % Change 

Wages and Benefits 3,042,230 3,193,240 3,455,550 262,310  8.21% 

Operating 76,480 77,120 87,360 10,240  13.28% 

Capital Outlay 57,000 0 35,000 35,000  100.00% 

Total 3,175,710 3,270,360 3,577,910 307,550  9.40% 
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Summary of Personnel Changes 

 No changes in FY2027. 

 

 
           Remsburg Road Culvert Replacement project 

Full Time Positions FY 2027 
FY 2026 

Adjusted FY 2026 
FY 2025 

Adjusted FY 2025 FY 2024 

Director of Engineering 1 1 1 1 1 1 

Chief of Plan Review 1 1 1 1 1 1 

Chief of Design 1 1 1 1 1 1 

Chief Project Manager 1 1 1 1 1 1 

Senior Architectural Project 
Manager 1 1 1 1 1 1 

Civil Engineer 2 2 2 2 2 2 

Structural Engineer 1 1 1 1 1 1 

Transportation Engineer 1 1 1 1 1 1 

Sr. Plan Review, Flood Plain 
Manager 1 1 1 1 1 1 

Real Property Administrator 1 1 1 1 1 1 

Plan Reviewer 1 1 1 1 1 1 

Chief of Surveys 1 1 1 1 1 1 

Project Manager 3 3 3 3 3 3 

Survey Party Chief 1 1 1 1 1 1 

GIS Analyst 1 1 1 1 1 1 

Engineering Technician III 3 3 3 3 3 3 

Technology Coordinator 0 0 0 0 0 1 

Survey Technician 1 1 1 1 1 1 

Administrative Assistant 1 1 1 1 1 1 

Total 23 23 23 23 23 24 
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Permits and Inspections - Department 11630                        Contact: Gregory Cartrette                                

Department Description/Function 

The Department of Permits and Inspections processes building and trade permits and performs plan review 
and inspections of residential and commercial building construction, renovation, and improvements for 
properties located in Washington County and for properties located within the town limits of Sharpsburg, 
Keedysville, Williamsport, Funkstown, Boonsboro, Clear Spring and Hancock.  Performs fire plan review and 
inspections for life safety compliance. Processes and maintains trade licenses for plumbing, mechanical and 
electrical.  Inspects construction of infrastructure improvements in the Washington County Capital 
Improvement Plan (CIP).  Inspects public and privately-owned storm water management (SWM) 
structures.  The department also inspects private land development in the County. 
 

Goals Fiscal Year 2027 

 To maintain 24 hours or less response time to all inspection requests.  This is an ongoing 
departmental goal. 

 Continue to evaluate divisional policies/procedures for efficiency. This is an ongoing departmental 
goal. 

 Maintain an in-house training program to provide specific training topics to permit technicians, 
inspectors and plans examiners as it relates to their responsibilities. This is an ongoing 
departmental goal. 

 Participate in the Washington County Home Show to provide citizens with the opportunity to 
meet with staff in person to ask questions and receive informational brochures on various 
permitting items. This is an ongoing departmental goal. 

 Conduct fire/life safety plan review and inspections to provide a high level of fire prevention 
services.  We will educate Washington County residents and businesses on the importance of fire 
prevention. This is an ongoing departmental goal. 

 Send out monthly press releases on the number of permits issued and inspections conducted. 
 Start the review process of the 2024 Building Codes with the Building Codes Review Committee. 

 
Accomplishments Fiscal Year 2026 
 

 Maintained a 24–48-hour window of processing permits as they come in.  Prior to FY2025 this 
time frame was up to two weeks. 

 Held several meetings of the Building Code Board of Appeals on various appeals. 

 Took over fire prevention from the State Fire Marshal within Permits and Inspections by adding 
the Washington County Office of Fire Marshal and adding a Fire Plans Examiner, Fire Inspector 
and Commercial Plans Examiner. 

 Conducted a Fire Prevention education community outreach event. 
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Key Data 
 

Programs/Services Provided 
FY2024 
Actual 

FY2025 
Actual 

FY2026 
Estimated 

FY2027 
Projected 

Total Permits Issued 5,035 5,021 5,000 5,000 

Total Inspections Conducted 28,688 31,577 30,000 30,000 

Inspections per Inspector per Day 20-25 20-25 18-20 18-20 

 

Category Funding Sources 
2025 

 Budget 
2026 

 Budget 
2027 

 Budget 
$ Change % Change 

General Fund Support 2,361,450 2,354,630 2,867,590 512,960  21.79% 

Grants/Intergovernmental 0 0 0 0  0.00% 

Fees/Charges 988,250 1,419,250 1,210,750 (208,500) (14.69%) 

Total 3,349,700 3,773,880 4,078,340 304,460  8.07% 

      

Program Expenditure by Category 
2025 

 Budget 
2026 

 Budget 
2027 

 Budget 
$ Change % Change 

Wages and Benefits 3,193,680 3,599,870 3,928,510 328,640  9.13% 

Operating 129,370 174,010 149,830 (24,180) (13.90%) 

Capital Outlay 26,650 0 0 0  0.00% 

Total 3,349,700 3,773,880 4,078,340 304,460  8.07% 
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Summary of Personnel Changes 

 No changes in FY2027. 
 
 

Full Time Positions FY 2027 
FY2026 

Adjusted FY 2026 
FY2025 

Adjusted FY 2025 FY 2024 

Director of Permits and Inspections 1 1 1 1 1 1 

Deputy Code Official 1 1 1 1 1 1 

Chief of Permitting 1 1 1 1 1 1 

Chief Building Inspector 1 1 1 1 1 1 

Combination Inspector 1 1 1 1 1 1 

Fire Plans Examiner/Inspector 1 1 1 0 0 0 

Commercial Building Plans Examiner 1 1 1 0 0 0 

Chief Site Inspector 1 1 1 1 1 1 

Electrical Inspector I 2 2 2 2 2 2 

Electrical Inspector II 1 1 1 1 1 1 

Plumbing Inspector I 1 1 1 1 1 1 

Plumbing Inspector II 1 1 1 1 1 1 

Building Inspector I 2 2 2 2 2 3 

Permits Systems Specialist 1 1 1 1 1 0 

Plans Examiner II 2 2 2 2 2 2 

Construction Inspector 5 5 5 5 5 5 

Fire Inspector 1 1 1 0 0 0 

Senior Office Associate 1 1 1 1 1 1 

Permit Coordinator  1 1 1 1 1 1 

Permits Technician I 4 4 4 4 4 4 

Administrative Assistant 1 1 1 1 1 1 

Total 31 31 31 28 28 28 
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Planning and Zoning - Department 10800                  Contact: Alyssa Sabetto                              

Department Description/Function 

The Department of Planning and Zoning is responsible for establishing and implementing short- and long-
term land use planning goals that help maintain a balanced and diversified land base for our 
community.  Short-term planning activities include review of subdivision and development plans for 
compliance with County, State and Federal regulatory ordinances.  Long-term planning activities carried out 
by the department are continual analysis and maintenance of land development planning documents such 
as the Comprehensive Plan, Zoning Ordinance, Subdivision Ordinance, and Forest Conservation Ordinance 
as well as functional plans such as the Water and Sewerage Plan, Land Preservation, Parks and Recreation 
Plan and the Solid Waste Management and Recycling Plan.  In addition to planning for future land 
development, the Department administers the County land preservation program and conducts historic 
resources preservation initiatives.  Zoning activities within the Department include review of building 
permits, development plans, and administration of the Board of Zoning Appeals.  In support of all planning 
and zoning activities the Department has a robust Geographic Information System (GIS) staff, creating, and 
maintaining mapping data and layers for map production to be used in planning documents and on an as 
needed project basis.  
 

Goals Fiscal Year 2027 

 Complete the update of the Water and Sewerage Plan.  This began in FY2026 and is expected to 
be completed in FY2027. 

 Continue an address correction public awareness campaign and implement strategy in 
preparation for Next Generation 911. This is an ongoing departmental goal. 

 Continue to maximize our land preservation efforts through various state and local programs.  
This is an ongoing departmental goal. 

 Develop a historic restoration grant program. 
 Advertise and select a consultant to begin the update to the Zoning Ordinance Modernization 

project.  The primary goal is to update the ordinance and organize all principal, special exception 
and accessory uses into one user friendly chart. 

 
Accomplishments Fiscal Year 2026 
 

 Achieved the FY2026 goal of completing address correction process related to NextGen 911 in 
the Rohrersville Fire District.  This brings the total to ten districts being completed out of 17. 

 Permanent Land Preservation efforts in Washington County have surpassed 43,500 acres 
preserved through various land preservation programs. 

 Developed a Memorandum of Agreement with Towns so that structures in the municipalities 
may take advantage of the updated historic tax credit program. 

 Approved subdivision applications in the department creating 104 new lots of record. 

 Approved 63 commercial site plans with a total gross building area of 2,158,875 square feet 
thereby advancing economic development efforts. 
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Key Data 
 

Programs/Services Provided 
FY2024 
Actual 

FY2025 
Actual 

FY2026 
Estimated 

FY2027 
Projected 

Number of Subdivision Applications Reviewed 69  72  54  60 

Number of Site Plans Reviewed 50 37 41 44 

Number of Board of Zoning Appeals Applications 58 49 37 40 

Number of Rezoning Applications 4 9 5 5 

Planning Commission Public Meetings/Workshops 12 11 12 12 

Historic District Commission Public Meetings 8 8 10 10 

Agricultural Land Pres. Advisory Board Meetings 4 1 2 1 

Right to Farm Board Meetings 1  0  0  1 

 

Category Funding Sources 
2025 

 Budget 
2026 

 Budget 
2027 

 Budget 
$ Change % Change 

General Fund Support 1,386,380 1,456,200 1,578,980 122,780  8.43% 

Grants/Intergovernmental 0 0 0 0  0.00% 

Fees/Charges 144,200 161,600 166,600 5,000  3.09% 

Total 1,530,580 1,617,800 1,745,580 127,780  7.90% 

      

Program Expenditure by Category 
2025 

 Budget 
2026 

 Budget 
2027 

 Budget 
$ Change % Change 

Wages and Benefits 1,485,230 1,564,230 1,691,120 126,890  8.11% 

Operating 45,350 53,570 54,460 890  1.66% 

Capital Outlay 0 0 0 0  0.00% 

Total 1,530,580 1,617,800 1,745,580 127,780  7.90% 
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Summary of Personnel Changes 

 No changes in FY2027. 

 

Full Time Positions FY 2027 
FY2026 

Adjusted FY 2026 
FY2025 

Adjusted FY 2025 FY 2024 

Planning and Zoning Director 1 1 1 1 1 1 

Deputy Director Planning and Zoning 1 1 1 1 1 1 

GIS Coordinator 1 1 1 1 1 1 

Senior Office Associate 1 1 1 1 1 1 

GIS Analyst 1 1 1 1 1 1 

Comprehensive Planner 1 1 1 1 1 1 

Administrative Assistant 1 1 1 1 1 1 

GIS Technician 1 1 1 1 1 1 

Zoning Inspector 1 1 1 1 1 1 

Senior Planner 1 1 1 1 1 1 

Planner 2 2 2 2 2 2 

Zoning Coordinator 1 1 1 1 1 1 

Total 13 13 13 13 13 13 
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Zoning Appeals - Department 10810                          Contact: Alyssa Sabetto 

Department Description/Function 

The Board of Zoning Appeals is supported by the Department of Planning and Zoning.  An administrative 
clerk is assigned to serve as an intermediary between the Board and the public.  Zoning applications are 
accepted for variances, special exceptions, and non-conforming uses.  In addition, the Board accepts 
applications charging administrative error of decisions made by the Zoning Administrator, appeals on 
decisions made by the Planning Commission, and appeals related to administration of the Floodplain 
Ordinance.  
 

Goals Fiscal Year 2027 

 Continue to process applications for variances, special exceptions, and administrative appeals.  
This is an ongoing departmental goal. 

 Provide assistance to citizens in understanding zoning issues. This is an ongoing departmental 
goal. 

 
Accomplishments Fiscal Year 2026 
 

 Assisted the public in applying for variances, special exceptions, and administrative appeals. 
 
 

Key Data 
 

Programs/Services Provided 
FY2024 
Actual 

FY2025 
Actual 

FY2026 
Estimated 

FY2027 
Projected 

Number of Board of Zoning Appeals Applications 58  49  37  40 

Number of Public Meetings/Workshops 24  23  21  24 

 

Category Funding Sources 
2025 

 Budget 
2026 

 Budget 
2027 

 Budget 
$ Change % Change 

General Fund Support 49,240 50,390 45,890 (4,500) (8.93%) 

Grants/Intergovernmental 0 0 0 0  0.00% 

Fees/Charges 18,000 18,000 15,000 (3,000) (16.67%) 

Total 67,240 68,390 60,890 (7,500) (10.97%) 

      

Program Expenditure by Category 
2025 

 Budget 
2026 

 Budget 
2027 

 Budget 
$ Change % Change 

Wages and Benefits 26,640 26,640 26,640 0  0.00% 

Operating 40,600 41,750 34,250 (7,500) (17.96%) 

Capital Outlay 0 0 0 0  0.00% 

Total 67,240 68,390 60,890 (7,500) (10.97%) 
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General Fund – Parks and Recreation 
 Summary 

  

 

      
 

Category 
2025 

 Budget 
2026 

 Budget 
2027 

 Budget 
$ Change % Change 

Martin L. Snook Pool 179,010 185,910 193,060 7,150  3.85% 

Parks and Recreation 1,816,780 1,871,550 2,098,720 227,170  12.14% 

Total 1,995,790 2,057,460 2,291,780 234,320  11.39% 
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Budget by Department

Parks and Recreation

Marty Snook Pool

Budget Highlights: 
 

• 1% COLA and 2.5% step increase for  
employees. 

• Decompression of the civilian salary scale. 

• Continued to offer quality programs without 
significant increases in costs.  To see all that 
Parks and Recreation has to offer, visit 
https://www.washco-md.net/recreation-
fitness/ or click the image to the right to 
access our registration page. 

https://mdwashingtoncountyweb.myvscloud.com/webtrac/web/splash.html
https://www.washco-md.net/recreation-fitness/
https://www.washco-md.net/recreation-fitness/
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Martin L. Snook Pool – Department 12000                            Contact: Pam Boyd                               

Department Description/Function 

The function of Martin L. Snook Pool is to offer affordable swimming opportunities in a safe environment 
to citizens. 

 
Goals Fiscal Year 2027 

 Successfully and safely operate the pool facility with adequate staffing to maximize swimming 
opportunities for the public. This is an ongoing department goal. 

 Start designing a renovated pool building and facility. 
 
Accomplishments Fiscal Year 2026 
 

 Successfully staffed the pool to remain open for the public. 

 Extended internet service to the facility and installed equipment for  
electronic payments. 

 

Key Data 
 

Programs/Services Provided 
FY2024 
Actual 

FY2025 
Actual 

FY2026 
Estimated 

FY2027 
Projected 

Pool Visits (Paid Attendance - non-camp) 7,424  9,000  9,316  9,325 

Number of Days in Full Operation 73  74  74  74 

Number of Private Rentals 31  32  28  33 

Number of Season Passes Sold 20  21  23  25 

 

Category Funding Sources 
2025 

 Budget 
2026 

 Budget 
2027 

 Budget 
$ Change % Change 

General Fund Support 132,010 133,910 136,060 2,150  1.61% 

Grants/Intergovernmental 0 0 0 0  0.00% 

Fees/Charges 47,000 52,000 57,000 5,000  9.62% 

Total 179,010 185,910 193,060 7,150  3.85% 

      

Program Expenditure by Category 
2025 

 Budget 
2026 

 Budget 
2027 

 Budget 
$ Change % Change 

Wages and Benefits 137,590 142,470 150,520 8,050  5.65% 

Operating 41,420 43,440 42,540 (900) (2.07%) 

Capital Outlay 0 0 0 0  0.00% 

Total 179,010 185,910 193,060 7,150  3.85% 

 
 
 

https://www.washco-md.net/parks-facilities/county-park/parks-marty-snook/
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Parks and Recreation - Department 12200                  Contact: Jaime Dick                                

Department Description/Function 

The Department of Parks and Recreation administrates and coordinates a wide range of programming to 
meet the needs of citizens of all ages and abilities in the community.  This includes pursuing recreational 
facilities for organized activities in numerous locations throughout the County.  The department is 
responsible for operating the parks and providing recreational services and programs for the County.  The 
department also works with special events, marketing, and scheduling of the Agricultural Center and Board 
of Education facilities for public and private community organizations. 

 
Goals Fiscal Year 2027 

 Expand seasonal park facility open hours based on staffing availability.  This is an ongoing 
departmental goal. 

 Start construction on the Regional Park Trail Network. Design was completed in FY2026. 
 Start construction on the new Antietam Water Trail Park at Antietam Drive.  Design was 

completed in FY2026. 
 Complete the WCPS Tennis Court resurfacing. 
 Install park entrance gates to Marty Snook, Pen Mar and Regional Parks. 

 
Accomplishments Fiscal Year 2026 
 

 Achieved the FY2026 goal of completing renovations at Woodland Way Park by replacing the 
playground. 

 Increased participation at Community Recreation Centers. 

 Completed County Park Tennis Court resurfacing. 

 Achieved the FY2026 goal of executing a new WCPS Tennis Court Joint Use Agreement. 
 

Key Data 
 

Programs/Services Provided 
FY2024 
Actual 

FY2025 
Actual 

FY2026 
Estimated 

FY2027 
Projected 

Recreation Reservations Received 3,150  2,261  2,301  2,500 

Number of Pavilion Reservations 1,059  1,122  1,122  1,135 

Number of Summer Camp Participants 1,138  1,501  1,550  1,600 

Number of Recreation Programs 215  190  173  180 

 

Category Funding Sources 
2025 

 Budget 
2026 

 Budget 
2027 

 Budget 
$ Change % Change 

General Fund Support 1,413,380 1,458,050 1,658,420 200,370  13.74% 

Grants/Intergovernmental 0 0 0 0  0.00% 

Fees/Charges 403,400 413,500 440,300 26,800  6.48% 

Total 1,816,780 1,871,550 2,098,720 227,170  12.14% 
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Program Expenditure by Category 
2025 

 Budget 
2026 

 Budget 
2027 

 Budget 
$ Change % Change 

Wages and Benefits 1,644,960 1,699,100 1,898,400 199,300  11.73% 

Operating 171,820 172,450 200,320 27,870  16.16% 

Capital Outlay 0 0 0 0  0.00% 

Total 1,816,780 1,871,550 2,098,720 227,170  12.14% 

 

Summary of Personnel Changes 

 No changes in FY2027. 

 
 

Full Time Positions FY 2027 
FY2026 

Adjusted FY 2026 
FY2025 

Adjusted FY 2025 FY 2024 
Deputy Director Public Works - Parks & 
Recreation 1 1 1 1 1 1 

Parks Supervisor 1 1 1 1 1 1 

Recreation & Fitness Supervisor 1 1 1 1 1 1 

Assistant Parks Supervisor 1 1 1 1 1 1 

Recreation Program Coordinator 2 2 2 2 2 2 

Senior Office Associate 2 2 2 2 2 2 

Total 8 8 8 8 8 8 

 

             
                         Playground Equipment at Pen Mar Park         Playground Equipment at Regional Park 

 

 
Tennis  Court at Pleasant Valley Park              
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General Fund – Facilities Summary   

      

Category 
2025 

 Budget 
2026 

 Budget 
2027 

 Budget 
$ Change % Change 

Martin Luther King Building 126,480 101,210 109,290 8,080  7.98% 

Administration Building 343,880 330,910 381,430 50,520  15.27% 

540 Western Maryland Parkway Bldg. 0 29,310 236,460 207,150  706.76% 

Court House 343,880 355,630 374,450 18,820  5.29% 

County Office Building 257,800 238,850 263,080 24,230  10.14% 

Administrative Annex 150,600 156,180 134,750 (21,430) (13.72%) 

Dwyer Center 34,390 0 0 0  0.00% 

Election Board Facility 118,040 107,270 102,200 (5,070) (4.73%) 

Central Services 135,400 136,290 138,210 1,920  1.41% 

Properties 1,730 4,450 4,580 130  2.92% 

Senior Center Building 12,210 12,210 14,410 2,200  18.02% 

Public Facilities Annex 104,110 112,230 102,910 (9,320) (8.30%) 

Total 1,628,520 1,584,540 1,861,770 277,230  17.50% 
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Budget Highlights: 
 

• 540 Western Maryland Parkway Building budget established for FY2027.  This building will host the 
Patrol and 911 Communications departments once it is renovated. 

• Other increases primarily related to utilities and contracted services for building maintenance. 
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Facilities  – Departments 10900 - 11325                        Contact: Andrew Eshleman                              

Department Description/Function 

The Facilities Departments are responsible for the maintenance and operations of the following buildings: 

Goals Fiscal Year 2027 

 Introduce an electronic work order and maintenance tracking system. 
 Complete a County building energy usage audit on high consumption buildings. 
 Start design on County Office Building system electrification and entrance modifications. 
 Complete County Office Building roof replacement. 
 Complete County Office Building and Court House Elevators modernization. 
 Complete MLK Building Gymnasium Renovation and roof replacement projects. 

 
Accomplishments Fiscal Year 2026 
 

 Completed office renovations to the County Administration Building. 

 Executed license agreements with MLK building tenants . 
 

 
 

                             
                                Martin Luther King Building                             County Administration Building 

 
 
 
 
 

 Martin Luther King Building 

 Administration Building 

 540 Western MD Parkway Building (New) 

 Court House 

 County Office Building 

 Administrative Annex 

 Election Board Facility  

 Central Services 

 Properties 

 Senior Center Building 

 Public Facilities Annex 
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Key Data 
 

Programs/Services Provided 
FY2024 
 Actual 

FY2025 
Actual 

FY2026 
Estimated 

FY2027 
Projected 

Service Contract Oversight 10  10  10 10  

Courier Support 246  250  250 250 

 

Category Funding Sources 
2025 

 Budget 
2026 

 Budget 
2027 

 Budget 
$ Change % Change 

General Fund Support 1,628,520 1,584,540 1,861,770 277,230  17.50% 

Grants/Intergovernmental 0 0 0 0  0.00% 

Fees/Charges 0 0 0 0  0.00% 

Total 1,628,520 1,584,540 1,861,770 277,230  17.50% 

      

Program Expenditures by Category 
2025 

 Budget 
2026 

 Budget 
2027 

 Budget 
$ Change % Change 

Wages and Benefits 0 0 0 0  0.00% 

Operating 1,628,520 1,584,540 1,861,770 277,230  17.50% 

Capital Outlay 0 0 0 0  0.00% 

Total 1,628,520 1,584,540 1,861,770 277,230  17.50% 
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Highway Fund Summary   

 

                       

 
    

                                                                                                                      

 
 
 

                             Revenue                 Expenses 

 

General Fund Appropriation

Highway User Revenue

Other

General Operations Road Maintenance

Snow Removal Storm Damage

Traffic Control Fleet Management

About the Division 
 

The Highway Division consists of six 
departments: General Operations, Road 
Maintenance, Snow Removal, Storm 
Damage, Traffic Control and Fleet 
Management.  Additional information 
about the Highway Division at 
https://www.washco-md.net/highways/ 

 
 

Highway Division                                                                   Contact: Zane Rowe 

The mission of the Washington County Highway Division is to provide a safe, well-maintained 
highway system that offers mobility and supports safe travel for all citizens 

Budget Highlights 
 

• Revenue needed to cover expenses comes from 
additional General Fund support.  This is the 
major source of funding for the Highway due to  
reductions in Highway User Revenue. 

• Increase in wages and benefits due to addition 
of one new position as well as the 1% COLA, 
2.5% step, and civilian salary scale 
decompression.  

• Operating expenses continue to increase due to 
rising cost of materials and frequency of more 
severe storms.     

 
 

       
 
 

https://www.washco-md.net/highways/
https://www.washco-md.net/highways/
https://www.washco-md.net/wp-content/uploads/HighwaySections.pdf
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Highway Fund Revenues 

 
 

   Category 
2025 

 Budget 
2026 

 Budget 
2027 

 Budget 
$ Change % Change 

404420 - Interest, Penalties & Fees 0  0  100  100  100.00% 

420100 - Recycling Revenues 4,000  4,000  4,000  0  0.00% 

490000 - Miscellaneous 10,000  10,000  10,000  0  0.00% 

490010 - Gain or Loss on Sale of 
Asset 

38,000  79,000  46,000  (33,000) (41.77%) 

490045 - Oper Transfer - General 
Fund 

10,405,590  10,470,480  11,286,870  816,390  7.80% 

496200 - Highway User Revenues 3,030,040  3,432,900  3,411,370  (21,530) (0.63%) 

499400 - Projects 30,000  30,000  25,000  (5,000) (16.67%) 

499410 - Street Lighting 37,000  37,000  37,000  0  0.00% 

499420 - Fuel 324,480  279,340  290,280  10,940  3.92% 

499430 - Guardrails 5,000  5,000  0  (5,000) (100.00%) 

499470 - Auto Repair 30,000 30,000 40,000 10,000  33.33% 

Total Highway Revenue 13,914,110 14,377,720 15,150,620 772,900  5.38% 

 
 

Highway Fund Expenditures 
 
 

Category 
2025 

 Budget 
2026 

 Budget 
2027 

 Budget 
$ Change % Change 

20010 - General Operations 1,563,500  1,505,410  1,504,490  (920) (0.06%) 

20020 - Road Maintenance 7,281,320  7,578,210  8,141,010  562,800  7.43% 

20030 - Snow Removal 1,316,170  1,353,970  1,451,130  97,160  7.18% 

20040 - Storm Damage 15,080  55,180  64,220  9,040  16.38% 

20050 - Traffic Control 784,080  858,040  847,250  (10,790) (1.26%) 

20060 - Fleet Management 2,953,960  3,026,910  3,142,520  115,610  3.82% 

Total 13,914,110 14,377,720 15,150,620 772,900  5.38% 
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Highway Fund - Departments 20010 - 20060                                

Department Description/Function 

The Highway Department is responsible for the maintenance of the County’s road system.  This includes  
patching, resurfacing, stabilization of roads, keeping ditch lines clear of debris, roadside tree care and 
trimming, snow and ice removal, line striping, signal maintenance, and signing of County roads.  Our Fleet 
Department also provides maintenance for County owned vehicles. 

 
Goals Fiscal Year 2027 

 Complete the Lanes Run Culvert. 
 Complete the County Store Lane Culvert. 
 Start the Western Highway Section fuel facility replacement and maintenance building expansion. 

 Install a Camera Detection System at Hopewell Road and Edgewood Drive. 

 
Accomplishments Fiscal Year 2026 
 

 Met the FY2026 goal of replacing the Swope Road Bridge. 

 Met the FY2026 goal of replacing the Bowie and Remsburg Road culverts. 

 Met the FY2026 goal of starting an in-house winter maintenance brine treatment program by 
adding a brine pretreatment truck. 

 Enhanced road maintenance and traffic control on roads affected by the US 40 Conococheague 
Creek bridge road closure. 

 Removed debris at multiple stone arch bridges. 

 Installed Camera Detection Systems at Crayton Boulevard and Massey Boulevard. 
 

Key Data 

 

Programs/Services Provided 
FY2024 
Actual 

FY2025 
Actual 

FY2026 
Estimated 

FY2027 
Projected 

Salt Usage (Tons) 8,365  10,500  6,250  8,400 

County Vehicles Maintained by Highway Department 320  320  320  320 

Highway Sign Work Orders Processed 340  355  370  390 

Miles of Roadside Mowing 859  875  885  890 

Number of Work Requests Received 750  780  760  775 

 

Category Funding Sources 
2025 

 Budget 
2026 

 Budget 
2027 

 Budget 
$ Change % Change 

General Fund Support 10,405,590 10,470,480 11,286,870 816,390  7.80% 

Operating and Capital Grants 0 0 0 0  0.00% 

Highway User Revenue 3,030,040 3,432,900 3,411,370 (21,530) (0.63%) 

Fees/Charges 478,480 474,340 452,380 (21,960) (4.63%) 

Total 13,914,110 14,377,720 15,150,620 772,900  5.38% 
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Program Expenditures by Category 
2025 

 Budget 
2026 

 Budget 
2027 

 Budget 
$ Change % Change 

Wages and Benefits 9,529,990 9,750,480 10,453,550 703,070 7.21% 

Operating 4,367,120 4,559,100 4,623,770 64,670  1.42% 

Capital Outlay 17,000 68,140 73,300 5,160  7.57% 

Total 13,914,110 14,377,720 15,150,620 772,900  5.38% 

 

Summary of Personnel Changes 

 Assistant Section Supervisor position added in FY2027 to allow for two crews dedicated to 

maintenance and citizen complaints. 

 
 

Full Time Positions 
FY 

2027 
FY2026 

Adjusted 
FY 

2026 
FY2025 

Adjusted 
FY 

2025 
FY 

2024 

Deputy Director of Public Works - Highways 1 1 1 1 1 1 

Supervisor of Operations, Highways 1 1 1 1 1 1 

Fleet Manager 1 1 1 1 1 1 

Assistant Fleet Manager 1 1 1 1 1 1 

Section Supervisor 3 4 4 4 4 4 

Supervisor Central Section 1 1 1 1 1 1 

Traffic Control and Safety Supervisor 1 1 1 1 1 1 

Construction Supervisor 1 0 0 0 0 0 

Fleet Services Coordinator 1 1 1 1 1 1 

Assistant Section Supervisor 4 3 3 3 3 3 

Welder 1 1 1 1 1 1 

Office Manager 1 1 1 1 1 1 

Equipment Operator III 12 12 12 12 12 12 

Automotive Service Technician 5 5 5 5 5 5 

Automotive Body/Paint Technician 1 1 1 1 1 1 

Sign Mechanic 3 3 3 3 3 3 

Lead Construction Specialist 1 1 1 1 1 1 

Senior Office Associate 1 1 1 1 1 1 

Crew Coordinator/Equip Operator II 1 1 1 1 1 1 

Equipment Operator II 43 43 43 43 43 43 

Equipment Operator I 3 3 3 3 3 3 

Auto Services Assistant 1 1 1 1 1 1 

Office Associate 1 1 1 1 1 1 

Total 89 88 88 88 88 88 
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Other Governmental Funds Summary   

 

                       

 
    
 
 

Other Governmental Fund Revenues/Expenses by Fund* 
 
 

Category 
2025 

 Budget 
2026 

 Budget 
2027 

 Budget 
$ Change % Change 

Cascade Town Centre 108,000 108,000 111,700 3,700  3.43% 

Agricultural Education Fund 322,660  340,460  313,640  (26,820) (7.88%) 

Grant Management 660,730  1,414,470  1,837,130  422,660  29.88% 

Inmate Welfare 630,310  738,650  843,720  105,070  14.22% 

Gaming 2,136,000  2,339,210  2,336,000  (3,210) (0.14%) 

Hotel Rental Tax 2,000,000  2,000,000  2,500,000  500,000  25.00% 

Land Preservation 3,869,530  2,848,670  2,152,600  (696,070) (24.43%) 

HEPMPO 811,750  808,340  807,680  (660) (0.08%) 

Emergency Services Billing 816,890  1,075,190  2,885,700  1,810,510  168.39% 

Contraband 0  30,000  30,000  0  0.00% 

Foreign Trade Zone 40,000  50,000  50,000  0  0.00% 

Total Other Govt. Fund Budgets 11,395,870 11,752,990 13,868,170 2,115,180  18.00% 

*Note – The revenues and expenses for these funds are balanced (equal to each other) 

 
 
 
 
 
 
 
                                                                                                                         

Other Governmental Funds                                                Contact: Various 

This section contains budget information for eleven smaller funds that account for the 
activities associated with each of the funds mentioned and are immaterial in nature.   
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Cascade Town Centre – Fund 22 – Department 22020          Contact – Andrew Eshleman                                

Department Description/Function 

Cascade Town Centre Fund was created to foster development at the Fort Ritchie site.  The County 
continues to support certain operational expenditures utilizing proceeds from the sale of the property. 

 
Goals Fiscal Year 2027 

 Complete the design for the Lake Royer Dam #70 sluice gate and spillway repairs. 
 Continue to support the building and facility maintenance of the Fort Ritchie Community Center. 

This is an ongoing departmental goal. 
 Start a bike and pedestrian facility plan for the lake and surrounding community destinations and 

trails. 
 
Accomplishments Fiscal Year 2026 
 

 Continued lake treatments. 

 Successfully updated the Dam Emergency Action Plan. 
 

Key Data 
 

Category Funding Sources 
2025 

 Budget 
2026 

 Budget 
2027 

 Budget 
$ Change % Change 

General Fund Support 0 0 0 0 0.00% 

Grants/Intergovernmental 0 0 0 0  0.00% 

Fees/Charges 108,000 108,000 111,700 3,700  3.43% 

Total 108,000 108,000 111,700 3,700  3.43% 

      

Program Expenditure by Category 
2025 

 Budget 
2026 

 Budget 
2027 

 Budget 
$ Change % Change 

Wages and Benefits 0 0 0 0 0.00% 

Operating 108,000 108,000 111,700 3,700  3.43% 

Capital Outlay 0 0 0 0  0.00% 

Total 108,000 108,000 111,700 3,700  3.43% 
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Agricultural Education  Center – Fund 23 – Departments 23010-23050 
                 Contact – Andrew Eshleman                                

Department Description/Function 

The Agricultural Education Center’s function is to promote agricultural and recreational programs and 
activities which involve youth, the agriculture industry and the general public as well as educating the 
community on the Rural Heritage of the County. The site includes a multi-purpose building, four pole barns, 
horse show arena, tractor pull track, milking parlor, kennel club building, two pavilions, playground 
equipment, Washington County Services Extension offices, the Rural Heritage Museum, and a Heritage 
Village.   

 
Goals Fiscal Year 2027 

 Expand the utilization of the facility in the number of days used and total visitors. This is an 
ongoing departmental goal. 

 Install a new perimeter fence and an improved parking overflow exit onto Keedysville Road. 
 Install RV electrical hookups. 
 Maintain the number of events hosted at the facility. 
 Host the County’s 250th Celebration. 

 
Accomplishments Fiscal Year 2026 
 

 Met the FY2026 goal of completing construction of a new pole barn building including sound 
system extension 

 Met the FY2026 goal of supporting the Rural Heritage Museum in constructing a new pavilion. 

 Installed new industrial ceiling fans in the multipurpose building. 

 Installed air conditioning in the pull track press box. 
 

Key Data 
 

Programs/Services Provided 
FY2024 
Actual 

FY2025 
Actual 

FY2026 
Estimated 

FY2027 
Projected  

Number of Events Hosted 56 200 200 205 

Number of Facility Visitors 110,400 80,000 90,000 100,000 

Number of Museum Visitors 2,500 2,700 3,000 3,000 

 
 

Category Funding Sources 
2025 

 Budget 
2026 

 Budget 
2027 

 Budget 
$ Change % Change 

General Fund Support 255,760 254,430 200,000 (54,430) (21.39%) 

Grants/Intergovernmental 0 0 0 0 0.00% 

Fees/Charges/Fund Balance 66,900 86,030 113,640 27,610 32.09% 

Total 322,660 340,460 313,640 (26,820) (7.88%) 
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Program Expenditure by Category 
2025 

 Budget 
2026 

 Budget 
2027 

 Budget 
$ Change % Change 

Wages and Benefits 94,610 91,910 80,120 (11,790) (12.83%) 

Operating 228,050 245,230 222,340 (22,890) (9.33%) 

Capital Outlay 0 3,320 11,180 7,860  236.75% 

Total 322,660 340,460 313,640 (26,820) (7.88%) 

 

Summary of Personnel Changes 

 No changes in FY2027. 

 
 

Full Time Positions FY2027 
FY2026 

Adjusted FY2026 
FY2025 

Adjusted FY2025 FY2024 

Facility Administrator 1 1 1 1 1 1 

Total 1 1 1 1 1 1 
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Grant Management – Fund 24 – Departments 24010 – 24040   Contact – Maria Kramer                                

Department Description/Function 

The Office of Community Grant Management is charged with administration and management of the Local 
Management Board (LMB) Initiative, Community Development Block Grant (CDBG) Funding, Neighborhood 
Conservation Initiative, Board of County Commissioners Community Organization Funding, and Appalachian 
Regional Commission Funding Programs.  In addition, the office administers a portion of the Hotel Rental 
Tax and General Fund Contingency funding programs.  The Office of Grant Management is also responsible 
for oversight and management of all grant funds received by Washington County from State, Federal, or 
private sources.  Our Mission is to provide funding opportunities to local organizations for services and 
projects that improve the lives of Washington County citizens in a manner that ensures accountability and 
measured results. 

 
Goals Fiscal Year 2027 

 Continue to effectively manage County grant funding with a goal of 100% compliance. This is an 
ongoing departmental goal. 

 Update bylaws for the Local Management Board (LMB). 
 Implementation of a strategic plan to guide the work of the LMB in setting direction for expansion 

of services and initiatives for youth and families in Washington County. This work began in FY2026 
and is expected to be implemented in FY2027. 

 Implementation of new grant management software to streamline grant application processes to 
provide grantees an easier and more positive experience when applying for county funding. 
 

Accomplishments Fiscal Year 2026 
 

 Successfully met the FY2026 goal of securing grant funding from the Children’s Cabinet 
Interagency Funding to continue programs that impact Governor Moore’s strategic goals for 
serving children and families. 

 Effectively managed County grant funding with 100% compliance which met the FY2026 
department goal. 

 Began strategic planning process that when completed will guide the work of the LMB in setting 
direction for expansion of services and initiatives for youth and families in Washington County. 

 Completed all monitoring and close out processes for outstanding State and Federal grants. 
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Key Data 
 
 

Programs/Services Provided 
FY2024 
Actual 

FY2025 
Actual 

FY2026 
Estimated 

FY2027 
Projected  

State/Federal Grant Applications Processed 127 145 156 160 

 
 

Category Funding Sources 
2025 

 Budget 
2026 

 Budget 
2027 

 Budget 
$ Change % Change 

General Fund Support 522,510 548,600 598,300 49,700 9.06% 

Grants/Intergovernmental 138,020 863,880 1,209,020 345,140  39.95% 

Fees/Charges/Fund Balance 200 1,990 29,810 27,820 1,397.99% 

Total 660,730 1,414,470 1,837,130 422,660 29.88% 

      

Program Expenditure by Category 
2025 

 Budget 
2026 

 Budget 
2027 

 Budget 
$ Change % Change 

Wages and Benefits 503,790 533,500 714,640 181,140 33.95% 

Operating 156,940 880,970 1,122,490 241,520 27.42% 

Capital Outlay 0 0 0 0 0.00% 

Total 660,730 1,414,470 1,837,130 422,660 29.88% 

 

 

Summary of Personnel Changes 

 Midway through FY2026 the position of Opioid Restitution Fund Manager was created to 

provide oversight of fund allocation and ensure appropriate use of opioid settlement funds. 

 

 

Full Time Positions FY 2027 
FY 2026 

Adjusted FY 2026 
FY 2025 

Adjusted FY 2025 FY 2024 

Director  1 1 1 1 1 1 

Senior Grant Manager 1 1 1 1 1 1 

Grant Manager 1 1 1 1 1 1 

Opioid Restitution Fund Manager 1 1 0 0 0 0 

Grant Analyst 1 1 1 1 1 1 

Total 5 5 4 4 4 4 
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Inmate Welfare – Fund 25 – Department 25010           Contact – Major Craig Rowe                                

Department Description/Function 

The Washington County Inmate Welfare Fund was created by Correctional Services Article, Title 11, Subtitle 
9.  Article 11-902: Each local correctional facility may establish an inmate welfare fund that is beneficial to 
housed inmates.  This fund may be used only for goods or services that benefit the general inmate 
population as defined by regulations that the managing official of the local correctional facility adopts.  
Article 11-903: Each fund is a special continuing non-lapsing fund.  Each fund consists of profits derived 
from the sale of goods through commissary operations, telephone, and vending commissions.   

 
Goals Fiscal Year 2027 

 Review and evaluate the commissary revenues due to the FCC order eliminating any correctional 
facility from receiving commissions for inmate calling systems.   
 

Accomplishments Fiscal Year 2026 
 

 Replaced all mattresses facility wide. 

 Replaced all blankets, sheets, towels and wash cloths for the population. 

 Annual accounting audit by outside agency yielded no deficiencies. 
 

Key Data 

 

Programs/Services Provided 
FY2024 
Actual 

FY2025 
Actual 

FY2026 
Estimated 

FY2027 
Projected  

Commissary Orders Filled 14,760 12,382 11,650 12,000 

Average Commissary Order $36.95 $39.20 $36.94 $37.00 

Commissary Sales $545,441 $485,336 $430,355 $444,000 

Video Visits Conducted 23,131 29,485 20,450 21,000 

 

Category Funding Sources 
2025 

 Budget 
2026 

 Budget 
2027 

 Budget 
$ Change % Change 

General Fund Support 0 0 0 0 0.00% 

Grants/Intergovernmental 0 0 0 0 0.00% 

Fees/Charges 630,310 738,650 843,720 105,070 14.22% 

Total 630,310 738,650 843,720 105,070 14.22% 

      

Program Expenditure by Category 
2025 

 Budget 
2026 

 Budget 
2027 

 Budget 
$ Change % Change 

Wages and Benefits 26,170 26,170 26,170 0 0.00% 

Operating 604,140 712,480 812,310 99,830 14.01% 

Capital Outlay 0 0 5,240 5,240  100.00% 

Total 630,310 738,650 843,720 105,070 14.22% 
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Gaming – Fund 26 – Departments 26010 – 26020               Contact – Maria Kramer                                

Department Description/Function 

The Office of Community Grant Management interprets, implements, and enforces State law, County rules 
and regulations as well as all policies governing tip jar and bingo gaming activity within Washington County.  
The Office has sole authority to approve or deny license requests.  Also, compliance of gaming laws and 
regulations of non-profit clubs and for-profit taverns and restaurants is monitored.  Responsibilities include 
the accurate collection and management of monies deposited into the Gaming Fund for distributions which 
are then allocated by an appointed seven-member panel to fire and rescue companies and local charities. 

 
Goals Fiscal Year 2027 

 Maintain 100% gaming regulation compliance through regular inspections and operator 
education. This is an ongoing departmental goal. 

 Update best practices manual for the Gaming Department. 
 Implement a more streamlined/updated process for gaming applications and revenue collection. 

 
Accomplishments Fiscal Year 2026 
 

 Met the FY2026 goal of maintaining 100% gaming regulation compliance through regular 
inspections and operator education. 

 Met the FY2026 goal of educating new licensees on gaming regulations and ways to avoid non-
compliance and violations. 

 Provided cross-over training for staff in the office regarding State and County gaming regulations.   
 

Key Data 
 

Programs/Services Provided 
FY2024 
Actual 

FY2025 
Actual 

FY2026 
Estimated 

FY 2027 
Projected 

Gaming Licenses Issued 172 173 173 172 

Gaming Fund Disbursement $2,414,286 $2,347,409 $2,383,000 $2,370,000 

 

Category Funding Sources 
2024 

 Budget 
2025 

 Budget 
2026 

 Budget 
$ Change % Change 

General Fund Support 0 0 0 0 0.00% 

Grants/Intergovernmental 0 0 0 0 0.00% 

Fees/Charges/Fund Balance 2,136,000 2,339,210 2,336,000 (3,210) (0.14%) 

Total 2,136,000 2,339,210 2,336,000 (3,210) (0.14%) 
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Program Expenditure by Category 
2024 

 Budget 
2025 

 Budget 
2026 

 Budget 
$ Change % Change 

Wages and Benefits 124,540 127,750 124,330 (3,420) (2.68%) 

Operating 2,011,460 2,211,460 2,211,670 210  0.01% 

Capital Outlay 0 0 0 0  0.00% 

Total 2,136,000 2,339,210 2,336,000 (3,210) (0.14%) 

 

Summary of Personnel Changes 

 No changes in FY2027. 

 

 

Full Time Positions FY 2027 
FY2026 

Adjusted FY 2026 
FY2025 

Adjusted FY 2025 FY 2024 

Charitable Gaming Manager 1 1 1 1 1 1 

Senior Office Associate 1 1 1 1 1 1 

Total 2 2 2 2 2 2 
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Hotel Rental Tax – Fund 27 – Departments 27010 – 27030           Contact – Zane Garrett                                

Department Description/Function 

The Hotel Rental Tax Fund is used to account for revenue generated by a 6% hotel rental tax approved 
under Maryland Code Article 24, Title 9, and Subtitle 3 by local resolution.  The expenditure of the Hotel 
Rental Tax revenue is restricted by State statute.  The Convention and Visitors Bureau receives 50% of 
collected fees to promote tourism.  Municipalities receive a portion of the tax revenue based on population 
with each one receiving a minimum of $15,000.  The remaining amount is distributed as approved by the 
Board of County Commissioners to promote tourism, encourage economic development, or promote 
cultural and/or recreational activities in Washington County. 

 
Goals Fiscal Year 2027 

 Continue publishing annual expenditure reports on the county website providing transparency 
for expenditures and any remaining unspent hotel rental funds previously allocated to 
Municipalities, the City of Hagerstown and the County. This is an ongoing departmental goal. 
 

Accomplishments Fiscal Year 2025 
 

 Through June of 2026 significant use of funds includes payments of economic development grants 
to Jamison Door and various Farming Agricultural grants.  Funding was also provided for the 
Washington County 250th Anniversary celebration among several other smaller distributions to 21 
other organizations in support of Board of County Commissioner requests. 

 

Key Data 
 

Category Funding Sources 
2025 

 Budget 
2026 

 Budget 
2027 

 Budget 
$ Change % Change 

General Fund Support 2,000,000 2,000,000 2,500,000 500,000 25.00% 

Grants/Intergovernmental 0 0 0 0 0.00% 

Fees/Charges 0 0 0 0 0.00% 

Total 2,000,000 2,000,000 2,500,000 500,000 25.00% 

      

Program Expenditure by Category 
2025 

 Budget 
2026 

 Budget 
2027 

 Budget 
$ Change % Change 

Wages and Benefits 0 0 0 0 0.00% 

Operating 2,000,000 2,000,000 2,500,000 500,000 25.00% 

Capital Outlay 0 0 0 0 0.00% 

Total 2,000,000 2,000,000 2,500,000 500,000 25.00% 
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https://black-rock-golf-course.book.teeitup.com/?course=8680&date=2026-06-24&max=999999
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Contact Information   

 

For additional information, please contact: 
 
 

County Commissioners  

    

John A. Barr, President 240-313-2205 

Jeffrey A. Cline, Vice-President 240-313-2208 

Randall E. Wagner 240-313-2207 

Randal A. Leatherman 240-313-2209 

Neil Parrott 240-313-2206 

    

County Administrator 

    

Michelle Gordon 240-313-2300 

    

Chief Financial Officer 

    

Kelcee Mace 240-313-2305 

    

  

 
Additional financial documentation can be located online: 
 
 

Budget Documents 

2027 Budget Document Available online @ 

  https://www.washco-md.net/budget-finance/financial-documents/ 

10 Year Capital Improvement 
Program Available online @ 

  https://www.washco-md.net/budget-finance/financial-documents/ 

Audited Financial Statements Available online @ 

  https://www.washco-md.net/budget-finance/financial-documents/ 

Official Statement for Bond Issue Available online @ 

  https://www.washco-md.net/budget-finance/financial-documents/ 

    

 
All the above documents are available in hard copy upon request by calling 240-313-2300 or by mail: 
 

County Commissioners of Washington County 
Department of Budget and Finance 
100 West Washington Street Room 3100 

 Hagerstown, MD 21740 

https://www.washco-md.net/budget-finance/financial-documents/
https://www.washco-md.net/budget-finance/financial-documents/
https://www.washco-md.net/budget-finance/financial-documents/
https://www.washco-md.net/budget-finance/financial-documents/
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