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BOARD OF COUNTY COMMISSIONERS 
October 08, 2024 

OPEN SESSION AGENDA 

 
 
9:00 AM INVOCATION AND PLEDGE OF ALLEGIANCE 

CALL TO ORDER, President John F. Barr 
APPROVAL OF MINUTES: September 10, 2024 

September 16, 2024 (Town Hall Meeting) 
September 17, 2024 

 
9:05 AM COMMISSIONERS’ REPORTS AND COMMENTS 

9:25 AM STAFF COMMENTS 

9:30 AM CITIZEN PARTICIPATION  

Convene as the Board of Health 
 
9:40 AM LEAD SERVICES – POTOMAC CASE MANAGEMENT SERVICES, INC./PCS 

Earl Stoner, Health Officer, Washington County Health Department; Victoria Sterling, 
BHS Director, Washington County Health Department 

  
Reconvene as the Board of County Commissioners of Washington County 
 
9:45 AM WASHINGTON COUNTY COMMUNITY COALITION:  RECAP OF 2024; 

REQUEST FOR SUPPORT IN 2025 
 Paul Frey, President and CEO, Washington County Chamber of Commerce; Jim 

Kercheval, Executive Director, Greater Hagerstown Committee  
 
10:10 AM CHARACTER COUNTS! FUNDING REQUEST AND OCTOBER 2024 

PROCLAMATION 
  Carolyn Brooks, Director, Character Counts! 
 
10:20 AM PROCLAMATION FOR DOMESTIC VIOLENCE AWARENESS MONTH 
 Board of County Commissioners to Kelly Clopper, Attorney for CASA; Jennifer 

McNew, Meritus Forensic Nurse Department 
 
10:30 AM RESOLUTION TO ESTABLISH RULES OF DECORUM FOR PARTICIPANTS IN 

OPEN MEETINGS AND/OR PUBLIC HEARINGS 
  Aaron Weiss, Assistant County Attorney  

Derek Harvey 
Wayne K. Keefer 
Randall E. Wagner 

100 West Washington Street, Suite 1101 | Hagerstown, MD 21740-4735 | P: 240.313.2200 | F: 240.313.2201 
WWW.WASHCO-MD.NET 
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OPEN Session Agenda 
October 8, 2024 

 
Individuals requiring special accommodations are requested to contact the Office of the County Commissioners, 240.313.2200 
Voice/TDD, to make arrangements no later than ten (10) working days prior to the meeting.   
 

 
10:50 AM CHILD SUPPORT ENFORCEMENT COOPERATIVE AGREEMENT – 

APPROVAL TO SUBMIT APPLICATION AND ACCEPT AWARDED FUNDING 
Lieutenant James Grimm, Washington County Sheriff’s Office; Richard Lesh, Grant 
Manager, Grant Management 

 
10:55 AM MARYLAND 9-1-1 BOARD – APPROVAL TO SUBMIT APPLICATION AND 

ACCEPT AWARDED FUNDING 
Alan Matheny, Director, Emergency Management and Communications; Richard 
Lesh, Grant Manager, Grant Management 

 
11:05 AM EMS STAFFING TRANSITION DISCUSSION, NEXT STEPS 

R. David Hays, Director, Emergency Services; David Chisholm, Deputy Director – 
Field Operations, Emergency Services; Dale Fishack, Vice President, Washington 
County Volunteer Fire and Rescue Association (WCVFRA) 

 
11:15 AM LASERFICHE RENEWAL AGREEMENT (PUR-1712) FOR INFORMATION 

TECHNOLOGY 
Rick Curry, Director, Purchasing; Josh O’Neal, Chief Technical Officer, Information 
Technology 
 
TRANSIT ROUTING/DISPATCHING HARDWARE/SOFTWARE (HARFORD 
COUNTY RFP 23-180) PROCUREMENT 

  Rick Curry, Director, Purchasing; Andrew Eshleman, Director, Public Works 
 
11:25 AM FY24 BUDGET ADJUSTMENT 
  Kelcee Mace, Chief Financial Officer 
 
11:30 AM FY24 EXCESS REVENUES 
  Kelcee Mace, Chief Financial Officer 
 
11:45 AM WATER AND SEWER POLICY UPDATE 
  Mark Bradshaw, Director, Environmental Management 
 
11:55 AM PRESENTATION OF 2024-2025 FARM OF THE YEAR AWARD 
 Kelsey Keadle, Business Specialist – Agriculture, Business and Economic 

Development; Carmen Harbaugh, Business Support Specialist, Business and Economic 
Development 

 
12:05 PM CLOSED SESSION – (To discuss the appointment, employment, assignment, 
promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of 
appointees, employees, or officials over whom this public body has jurisdiction; or any other 
personnel matter that affects one or more specific individual. (1) These topics include the discussion 
of confidential personnel matters. 
 

 Discussion of advertisement of open position in Budget and Finance. 
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OPEN Session Agenda 
October 8, 2024 

 
Individuals requiring special accommodations are requested to contact the Office of the County Commissioners, 240.313.2200 
Voice/TDD, to make arrangements no later than ten (10) working days prior to the meeting.   
 

 
 

 Discussion of transitional hiring in Budget and Finance. 
 Discuss appointments to two County volunteer boards (Property Tax Assessment 

Appeals Board and Planning Commission) 
 Discussion of County hiring matter. 
 Personnel Discussion related to County vendor. 

• To consider a matter that concerns the proposal for a business to locate, expand, or remain 
in the State (4).  
 Discussion pertains to proprietary plans and development of the business to expand 

operations in Washington County. Open session discussion would dissuade 
company from sharing proprietary information or otherwise looking elsewhere to 
locate. 

• To consult with counsel to obtain legal advice on a legal matter. Discussion protected by 
attorney-client privilege. (7) 
 County attorney to update Board on a legal matter. Discussion may also necessitate 

advice on strategy and negotiations of pending legal matter, which would prejudice 
the Board in litigation if the discussion were to occur in open session. 

 Discussion and consultation with County Attorney about County-Involved 
Litigation and litigation strategies. 

 Discussion of contract negotiations between County and two non-County entities, 
discussion protected by attorney-client privilege) 

 
2:45 PM RECONVENE IN OPEN SESSION 

2:45 PM SECOND STAFF COMMENTS 

ADJOURNMENT 
 

 



Open Session Item 

NOTE:  The Board will need to convene as the Board of Health when considering this request. 

From:      

SUBJECT: 

PRESENTATION DATE: 

PRESENTATION BY:      

 Michelle Hutchinson, Purchasing-Washington County Health Dept. 

 LEAD Services – Potomac Case Management Services, Inc./PCS  

October 8, 2024       

 Earl Stoner, Health Officer & Victoria Sterling, BHS Director 

RECOMMENDED MOTION:  The health department is recommending that the Board of Health 
approval the contract to Potomac Case Management Services, Inc./Potomac Community Services of 
Washington County in the amount of $205,560.00 for funding legislated for the LEAD – Let Everyone 
Advance with Dignity Grant, awarded September 5th, 2024, from the Governor’s Office of Crime 
Control and Prevention. Contract period of July 1st, 2024, through June 30th, 2025.  

REPORT-IN-BRIEF:                 Washington Co. faces significant challenges with individuals who 
are of high utilizers of the behavioral health system and are frequently involved in the criminal justice 
system. These individuals often struggle with complex issues such as substance use disorder, mental 
health disorders, homelessness, and socioeconomic disparities. Traditional approaches to address these 
challenges have been insufficient, resulting in high rates of recidivism, increased strain on law 
enforcement and emergency services, and limited access to appropriate care and support. The LEAD 
program recognizes the need for a coordinated, community-based approach to addressing these 
challenges. By partnering with law enforcement, behavioral health providers and community 
organizations, LEAD aims to create a seamless system of care that meets the diverse needs of 
individuals involved in the criminal justice system. 

In response to these challenges, the Let Everyone Advance with Dignity (LEAD) program seeks to 
provide an alternative approach to addressing substance use disorders and reducing criminal justice 
involvement among individuals. By offering intensive case management, peer support services and 
linked to comprehensive care. LEAD’s goal is to break the cycle of incarceration and connect 
individuals with the support they need to achieve stability and recovery. 

DISCUSSION: 

FISCAL IMPACT:                 100% of the funding for this contract is provided through a Maryland 
Department of Health Behavioral Health Administration. No additional funding is being 
requested. 

CONCURRENCES: 

Board of County Commissioners of Washington County, Maryland 

Agenda Report Form 



ATTACHMENTS:  Copy of the contract 
 





































































Open Session Item 

SUBJECT:  Washington County Community Coalition:  Recap of 2024; Request for support in 2025 

PRESENTATION DATE:   October 8, 2024 

PRESENTATION BY:  Paul Frey, President and CEO, Washington County Chamber of Commerce, 
and Jim Kercheval, Executive Director, Greater Hagerstown Committee 

RECOMMENDED MOTION: 

REPORT-IN-BRIEF:  Since 2005, local leaders from the Washington County Community Coalition, 
an advocacy group, have had a two-fold mission: First, we lobby Annapolis on issues important to 
Washington County. Second, we educate State leaders and policy makers on the priorities, activities, 
and strengths of our community. To be successful, the Coalition understands that it must go to 
Annapolis with “one voice.” To build this consensus, we debate the issues among the Coalition 
members and select only those on which all of the Coalition partners agree. We then go to Annapolis 
with a unified message and an increased chance for success. Once the issues are chosen and the 
agenda is set, the Coalition works with a team of professional lobbyists, led by John Favazza of Manis 
Canning & Associates. The lobbying team uses our consensus agenda to develop a coordinated plan of 
action.  

DISCUSSION:  

FISCAL IMPACT:  To be determined

CONCURRENCES:   

ATTACHMENTS:  2024 Community Coalition Results; 2024 Proposed Coalition Agenda

Board of County Commissioners of Washington County, Maryland 

Agenda Report Form 



WCCC Update on the 2024 Session 

The 2024 legislative session ended as expected with limited success due to a tight budget year and projections 
for large budget shortfalls in the coming years. Getting large sums of money for any one project was very difficult 
this year – particularly for rural counties. Overall, it looks like we will get about $1.7M in funding for items on 
the Coalition’s agenda. We also were successful in keeping the tax exemption for aircraft parts alive for another 
5 years. While we are still waiting for official notification from our lobbyist and state representatives, below are 
the highlights from what we could gather: WIN    LOSS    PARTIAL WIN 

• Aircraft Parts Tax Exemption – SB 574/HB 557 (passed) extends the sunset on the sales and use tax
exemption for aircraft parts and equipment until June 30, 2030 (it would have expired in 2025 if this bill 
didn’t pass). We tried to get the sunset eliminated this year, but were unsuccessful. 

• I-81 – General Assembly passed several new taxes/fees which are predicted to raise about $300M for the
Transportation Trust Fund as well as money for education. They included car registration fee increases, EV 
registration fee ($100/$125), UBER/Lyft fee ($0.75), and increased taxes on cigarettes/nicotine. However, 
MDOT was seeking $450M to restore funding for the projects cut in November of 2023 which included I-81. 
Governor Moore and legislative leaders are expected to consider additional revenue options next session 
following the final report of the TRAIN Commission.  According to our lobbyist, “Throughout the 
transportation debate, the I-81 project was raised as a critical safety project that needs to be move forward. 
The awareness of the project among legislative leaders and staff has never been greater.” How MDOT uses 
this new funding may not be known until the next draft of their CTP comes out in August/September. The 
Key Bridge collapse could also pull funding from other state projects in future years (though it has other 
funding sources). 

• I-70/MD 65 – No new construction funding identified and expect challenges in finding funding in the near
term with transportation funding limits. 

• Williamsport’s Rt 11 Bridge – A PELL Study was completed in early 2024 and results were shared with town.
However, no decisions were made yet as to whether bridge realignment is feasible. The town did not push
for this issue this session and prioritized I-81 and the Springfield Manor Farm project. They will continue to
work with MDOT on this issue in the coming year.

• Hagerstown Field House – No additional funding. The fact that the project broke ground hindered chances
to get additional funding as the State felt this project would happen with or without funding. In previous 
years, this project received a total of $3.75M. 

• Williamsport’s Springfield Manor Historic Farm – Received $500K in the Senate and another $250K in the
House for $750K total. This will dramatically help the town acquire this property which they believe they can
get for around $2.1M. They had previously received a $700K federal earmark for acquisition which they can
combine with these state funds.

• Doleman Black Heritage Museum – $150K from House was approved.

• Full CADE Formula Funding for Higher Education (HCC) – Governor Moore’s proposed 2025 budget included
the fourth largest cut to community colleges in the history of the Cade Funding Formula, a $22 million
reduction.  The legislature restored $10 million, resulting in a $12 million reduction.



• Long Range Water & Wastewater Infrastructure Needs Study – While there won’t be funding for a broader,
County/City/Town study as reported in the paper, Hagerstown will receive $250K to complete their planned 
infrastructure study on the Hagerstown owned systems. Since the City provides 90% of our water and 
wastewater, this study will still be a step forward and will benefit all of the rate payers on the City’s system 
as less local funding from water/sewer rates will be needed to pay for this study. That includes County, 
Williamsport, Maugansville, Funkstown, Smithsburg, etc.) 

• Public Safety Training Center Phase 3 – No funding provided by State (However, the County recently
received a Federal Congressional Earmark for $1M in March) 

• Visit Hagerstown’s New Downtown Visitor’s Center – Received $500K in the capital budget. This was the
minimum the CVB needed to advance this project. With this funding, the CVB can match a $500K grant they
previously received from ARC contingent on finding matching funds. This takes their funding to $1M (though
there are strings on what the ARC money can be used for – mainly exhibits).

Watch List Items: 

•  Raising Tourism Promotions Grant Funding – This issue was dropped by state tourism offices early in the
session due to the tight budget year. They will pursue it in future years. 

• Highway User Revenue – The House and Senate conferees rejected a BRFA provision that would have
advanced the reduction in the local share of the Highway User Revenue Distribution that would have 
occurred in fiscal 2028 to fiscal 2026. This protected some of the local funding cuts for roads. It seems 
unlikely that we will see HUR funding increased or restored in the near future. 

•  State Library Capital Funding  and State Resource Center Funding – The House cut the State library capital 
increase from the budget, and we don’t believe it was backfilled somewhere else. The State Library Resource 
Center funding increase bill (SB 434) passed and $776,000 was added to the FY 2025 operating budget 
contingent on the bill passing. 

• TRAIN Commission – This commission will remain intact and continue its work for the remainder of 2024
with a final report due to the General Assembly on January 1, 2025. They will provide input on new revenue
sources for transportation as well as a statewide scoring system to prioritize projects. The original House
transportation bill proposed eliminating this commission if all of their proposed revenue streams were
passed. However, the Senate opposed this approach and cut out this provision in the compromised budget
bill that passed.

• Shifting liabilities from state to counties – Nothing major reported, but still too early to confirm the impacts
of the many bills passed this year.

• HCC Athletic Infrastructure Study – Received $125K (HCC also received money in 2022 but had to return
that funding when the state discovered that was incorrectly authorized from a pot of revenue that couldn’t 
be used for studies. The funding this year rectified that error. 

• Gaming Revenue – No changes or threats

• Changes in annexation tax differential laws for counties and municipalities – There were no changes or
significant bills passed on this subject.

• K-12 Education Funding (MD Blueprint) – Received FY’25 funding but a portion of out-year needs is still
unfunded. 



Other projects, not part of the Coalition’s agenda (not official yet so may need revised): 

• Williamsport Library received $750K
• Meritus School of Osteopathic Medicine $500K
• Meritus ER Renovations $889K
• Fairplay Volunteer Fire Company - $150K
• Maugansville Fire Co. - $35K
• Smithsburg EMS - $100K
• Hancock (Downtown Revitalization) - $75K
• Boonsboro Water Reservoir Replacement- $1.5M + Water/Wastewater upgrades - $300K

Other Items previously approved that remained in this year’s budget: 
• Hagerstown Community College – Advanced Technology Center Renovation (Northern Ave) - Ended up

getting a little less than what they were hoping for, but Dr. Klauber said they’ll make it work
• George Edwards Fund - $10M (installment #3 of a 4-year plan approved in 2022 when Sen. Edwards retired)

Overall, we received $1.775M for Coalition projects on the Coalition’s agenda and extended our tax 
exemption on aircraft parts.  Most of our Watch List items made out okay. There was also another $4.3M 
provided for other Washington County Projects plus $10M for George Edwards Fund and funding for HCC’s ATC 
renovations on Northern Avenue (This list does not include any public school construction/renovation projects). 



Large	Group	Speakers:
• Bill	Ferguson,	Senate	President
• Adriene	Jones,	House	Speaker
• Sen.	Guy	Guzzone,	Chair	B&T,	TRAIN	Commission
• Eric	Luedke,	Chief	Legislative	Officer
• Sen.	Steve	Hershey,	Minority	Leader,	TRAIN	Commission
• Frank	Principe,	Chair	TRAIN	Commission
• Molly	Byron,	Director	Intergovernmental	Affairs
• Dylan	Goldberg,	Dep.	Director	Intergovernmental	Affairs
• Washington	County	Delegation	Members

Washington	County	Community	Coalition	Highlights

Small	Group	Meetings	with:
• Del.	Mark	Chang,	Chair	Capital	Budget	Subcommittee
• Del.	Courtney	Watson, Chair	Transportation	Subcommittee
• Sen.	Craig	Zucker,	Chair	Capital	Budget	Subcommittee
Informal	contacts	with	Delegation	Members,								
Comptroller	Brook	Lierman,	and	Governor	Moore
Reception:
30	Local	Vendors	showcased	our	community
Over	100	community	members	incl. Leadership	Wash.	County
Over	120	State	Officials:	Delegates	(67),	Senators	(14),	Other	(41)
Articles	in	the	Herald	Mail	and	Maryland	Reporter

https://www.heraldmailmedia.com/story/news/state/2024/01/24/were-a-county-thats-united-washington-county-comes-to-annapolis/72329745007/
https://marylandreporter.com/2024/01/24/state-roundup-moore-joins-dem-governors-in-urging-federal-help-with-large-number-of-asylum-seekers-jan-6-involvement-to-be-litmus-test-for-elections-board/


Washington	County	
Community	Coalition	
Large	Group	Meetings



Washington	County	Community	Coalition	Reception



Washington County Community Coalition 2025 Draft Legislative Agenda 
Next meeting date: October 9th, 2024, COC Office & Zoom 

• Below are the results of past brainstorming exercises proposing possible agenda items. No voting has taken place to officially add
these items to the WCCC 2025 agenda. That vote is planned for our next meeting on October 9th. There was a consensus of the
representatives at the last meetings to propose the items below.

• “Rank” – Each partner was asked to rank each of the “capital” items they submitted which is reflected above (that is why you have
multiple #1’s).  Each partner also provided a separate ranking for their “policy/legislative” items. Rank reflects their ranking
compared to the other items that this partner submitted. It is not a ranking compared to all the items on the list. Rankings will not be
reflected in our 2024 Legislator booklet – they are only for internal use as we go through our agenda setting process and for our
lobbyist to better understand our overall agenda.

• Highlighted Agenda Items:
o Green – reflects items where there was a unanimous consensus to be recommended for the final list – An official vote will 

take place at the October 9th WCCC meeting after partners have had time to consult with their elected bodies or boards 
o Yellow – reflects items requiring more information before being recommended to be on the final list – feedback is needed
o Red – reflects items that were recommended to be removed from the 2025 list – but could be agenda items in future years.

• Each Partner submitting an item must prepare a Blue Sheet with detailed information on the item, state ask, and graphics/photos

RANK BLUE 
SHEET PARTNER AGENDA ITEM COMMENTS 

Transportation 
2 NO Williamsport Rt 11 Bridge funding for a NEPA 

study 
TBD - $Unknown (A NEPA study tends to cost about 2% of the total 
project cost. Large bridge projects are $100M+ so NEPA study is 
$2M+) 

1 NO COC, GHC, 
County 

I-81 – Reinstate Design Funding
Phase 2 

Work to reinstate remaining Phase 2 design funding (@$4M+), while 
continuing to push and advocate for the restoration of Phase 2 
construction funding ($68M+) pulled in 2022. Also ask for $10M to 
design Phase 3 & 4 to PA line so it’s ready for construction by 2030 
and begin planning for construction funding of Phase 3 and 4. Scott 
Hobbs will update blue sheet. 

2 NO COC, GHC I-70/MD65
Scott Hobbs will update blue sheet. 

Construct a partial cloverleaf and other safety enhancements (I-70 
Bridge portion completed 2024). Request the state begin the design 
stage or remaining phases and allocate future construction funding. 
There was some talk about removing this item this year due to lack 
of funding and to keep I-81 as the #1 priority. We will discuss this 
more at the next meeting so poll your leadership for their feedback. 

Community Revitalization 
1 NO Williamsport Facility Improvements to 

current, old library building in 
park and town hall 

$TBD Old library has water, moisture, and aesthetic issues and 
needs significant renovation. The town would like to keep the old 
library building for other uses if a new library is constructed on 
another site. Town Hall is also in need of renovations 

1 NO Library New Williamsport Library Estimated at $15.6M (State $10.9M/County $4.7M). A variety of 
sites are under review, but a final site has yet to be determined. 
Without a final site, this item may need to be pulled out until 
future years. Without an approved site, County and Library do not 
feel the project will be ready for a State request this year 

Health/Public Safety 
1 YES Smithsburg Sewer Pump Station Upgrades 

and Replacements 
Pump Stations included in request: Chips Meadow, Henrietta, 
Smithsburg High School. The Town and RK&K (engineer) are 
estimating a projected $3.8 to $4.5 million dollars cost for this 
project. Currently projected to invest nearly $1.3 million of business 
funds (Water/Sewer), State Allocation Funds from Governor Hogan 
(Water Street Project), and ARPA into our aging infrastructure in 
FY24. Have spoken to County about potential County match due to 
pumps discharging into treatment plant operated by Washington 
County. With upgrades town will increase its sewer EDU allowance 
capacity for future growth. 



RANK BLUE 
SHEET PARTNER AGENDA ITEM COMMENTS 

Health/Public Safety (continued) 
TBD NO County Public Safety Training Building: 

 Phase 3 – Propane Firefighting 
Training Props ($1M) and/or 
High Bay/Training Building 
($4.5M) 

As part of ongoing expansion plans, this includes the expansion of 
the tactical village, the addition of new training structures, and the 
construction of a high bay building designed for indoor elevated 
training and equipment storage. The request also includes certified 
class B propane flammable liquid training props that are not 
present anywhere in Washington County. Examples include bulk 
flammable liquid fuel storage facilities and propane storage 
facilities. The propane fueled props will the ability to train 
repeatedly on vehicle related fires. Same request as last year 

TBD NO County Replacement of Circuit Court Total cost roughly estimated at $60-80M (90%/10% split between 
State/Local). Local costs estimated at $6-8M. State’s $54-$72M. 

1 YES City City Public Safety Complex in 
Hagerstown 

Police/Fire/Rescue – Move HPD out of Burhan’s location into new 
facility and combine space with some targeted fire and EMS 
operations 

2 NO City Drug House Ordinance 
Legislation 

City is working with MML as this could be a statewide item and will 
report back legislation details 

TBD NO City Additional staffing for State’s 
Attorney Office 

Councilman Peter Perini noted concerns they’ve heard over staffing 
shortages at the State Attorney’s office and the need for additional 
state support. Currently, these positions are funded solely by the 
counties, and requests for additional staff can be made during the 
annual budgetary request to the County from the S.A. office. More 
research is needed to see if State funding could be requested for a 
county’s State’s Attorney staff. City to research and provide more 
information on this item. Lobbyist will also be contacted 

Education 

1 YES HCC Advanced Technology Center This project is in the master list of prioritized Community College 
capital requests. This statewide capital program gets about $80M 
from the state each year. This $8.8M HCC project is in the middle of 
that list and should get funding next year unless state cuts are 
made.  It’s been 30 years since the last renovation of that building. 
County has budgeted their required match of this funding in their 
CIP. 

Tourism 
1 YES CVB NEW Washington County Visitor 

Welcome Center (Old Antietam 
Paper Building) 

Funding is needed for a new Visitor Welcome Center for 
Hagerstown and Washington County. CVB has been given $1M in 
grant funds to build amazing museum style exhibits for a first-rate 
center but lacks money for the build-out costs of a leased Antietam 
Paper building by Meritus Park. Build-out will include ADA 
accessibility, security, bus parking, an office suite, etc. The 
Appalachian Regional Commission is holding a $500K grant for 
exhibits which is matched with $500K from the State’s 2024 Capital 
Budget. CVB could afford to cover the costs of a long-term lease 
through their hotel/motel tax revenue if buildout costs can be 
raised from other sources. 

2 YES CVB Lift the Cap on MD Heritage 
Area Funding 

The Maryland Heritage Area funding cap, initially set at $3 million 
in 1996 for nine heritage areas, was raised to $6 million in 2016 
under bipartisan support due to increased demand and the 
expansion to 13 heritage areas. By 2025, a further increase to $12 
million is needed to keep pace with growing demand, larger 
heritage areas, and inflation. Senator Corderman and Delegate 
Grossman have agreed to introduce a bill to lift the cap. Support 
will also be mobilized from Heritage Area Directors across the state 
and other local officials. This funding comes from the transfer tax 
and not from the state’s general operating budget. 



Other Pages Needed for Legislator Booklet: 
BLUE 
SHEET PARTNER INFORMATIONAL PAGE COMMENTS 

YES USMH USMH Data Sheet Provided each year to highlight enrollment and programs 

NO County County Economic Development 2024 had 2 pages highlighting county projects and incentives 

NO Hagerstown Hagerstown Economic 
Development 

2024 had 2 pages on Community Center Plan and 1 page on recent 
growth/development data in the city of Hagerstown 

2025 Watch List: 
Monitor any legislation or policy changes that impact Washington County 

• State per capita funding for libraries – Libraries statewide working together on a plan to increase library funding
based on population – specific details to come out prior to session

• Gaming revenue protection
• Shifting of liabilities from state to localities
• Transportation Revenue and Infrastructure Needs (TRAIN) Commission impacts on our county – Commission was

reorganized in 2023 with less members and could be making recommendations on new transportation funding
options and a new scoring system to prioritize transportation projects

• Highway User Revenue restoration - HUR funding is stable next year but will drop in future years if not restored
• State funding of K-12 education – MD Blueprint for Education – Monitor effects on our County
• Changes in annexation or tax differential laws between counties and municipalities
• Higher Education Funding (CADE Formula & USM) Maintain CADE Funding – Do not cut USM funding as this

would result in cuts to HCC as current funding formula for all community colleges based on what USM receives.
• Monitor any capital funding requests for Washington County Museum of Fine Arts Expansion Project

Misc. Items. 
• Work to secure visits from key Maryland General Assembly Committees (House Appropriations, Senate Budget

& Tax, etc.) as well as Governor’s Administration.
Note: The House Ways & Means Committee will be visiting Hagerstown on October 22nd

SAVE THE DATE: 
Wednesday, January 22, 2025 – Washington County Day in Annapolis 

• Lunch with Western MD Delegation (11:30am – 1:00pm)
• Large Group Meetings with State VIP’s (1:00pm – 4:00pm)
• Washington Co. Reception (4:30 - 6:30pm)



 

Open Session Item 

SUBJECT:  Character Counts! Funding Request and October 2024 Proclamation 

PRESENTATION DATE:   October 8, 2024 

PRESENTATION BY:  Carolyn Brooks, Director, Character Counts! 

RECOMMENDED MOTION:  Move to approve $3,000 in funding for direct expenses associated 
with the year-end event (Elementary Youth Celebration) from the Commissioners Contingency Fund. 

PROCLAMATION:   

WHEREAS, young people will be the stewards of our communities, nation and world in critical times, 
and the present and future well-being of our society requires an involved, caring citizenry with good 
character, and; 
 
WHEREAS, concerns about the character training of children has taken on a new sense of urgency as 
violence by and against youth threatens the physical and psychological well-being of the nation, and; 
 
WHEREAS, more than ever, children need strong constructive guidance from their families and their 
communities, including schools, youth organizations, religious institutions and civic groups, and;   
 
WHEREAS, the character of a nation is only a strong as the character of its individual citizens, and the 
community benefits when young people learn that good character counts in personal relationships, in 
schools and in the workplace, and; 
 
WHEREAS character development is first and foremost, an obligation of families, through efforts by 
faith communities, schools, and youth, civic and human service organizations also play an important 
role in supporting family efforts by fostering and promoting good character. Every adult has the 
responsibility to promote the development of good character.  
 
NOW THEREFORE, we the Board of County Commissioners of Washington County, Maryland, do 
hereby recognize October 2024 as “CHARACTER COUNTS! Month” and encourage our citizens, 
schools, business and government to support Washington County’s “CHARACTER COUNTS!” 
program.   
 

  
 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  



 

 

Open Session Item 

SUBJECT:  Proclamation for Domestic Violence Awareness Month 

PRESENTATION DATE:  October 8, 2024 

PRESENTATION BY:  Board of County Commissioners to Kelly Clopper, Attorney for CASA, 
Inc. and Jennifer McNew, Meritus Forensic Nurse Department 

REPORT-IN-BRIEF:  Proclamation Presentation  
 
WHEREAS, domestic violence is an abuse of power that tears apart the fabric of relationships and 
families and undermines the well-being of communities.  1 in 4 women and 1 in 10 men have 
experienced sexual violence, physical violence or stalking by an intimate partner during their lifetime, 
and;   
 
WHEREAS, Domestic Violence Awareness Month is intended to draw attention to the fact that 
domestic violence is widespread and has public health implications for every community member of 
Washington County, and; 
 
WHEREAS, staff and volunteers of anti-violence programs in Washington County encourage every 
person to speak out when witnessing acts of violence.  Through prevention education and increased 
awareness, there is compelling evidence that we can be successful in reducing domestic violence in 
Washington County and hold perpetrators who commit acts of violence responsible for their actions, 
and;  
 
WHEREAS, Washington County strongly supports the efforts of the national, state and local partners 
and of every citizen to actively engage in public and private efforts, including conversations about what 
domestic violence is, how to prevent it, and how to help survivors connect with services.  
  
NOW THEREFORE, we the Board of County Commissioners of Washington County, Maryland, 
hereby recognize the month of October as “Domestic Violence Awareness Month” and encourage all 
citizens to speak out against domestic violence and support efforts to educate young people about 
healthy relationships centered on respect, support victims and survivors, and to support the efforts of 
victim advocates, service providers, health care providers, and the legal system in working to end 
domestic violence. 
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Open Session Item 

SUBJECT: PUBLIC HEARING - Resolution to Establish Rules of Decorum 
for Participants in Open Meetings and/or Public Hearings 

PRESENTATION DATE:   October 8, 2024 

PRESENTATION BY: Aaron R. Weiss, Assistant County Attorney 

RECOMMENDATION: Adopt the Civility Code as written.  The Board may also propose 
amendments in response to public comment or may take the matter under 
advisement for action at a later date.  

REPORT-IN-BRIEF: This proposed Civility Code seeks to establish basic rules of conduct 
for Open Meetings and Public Hearings held by or on behalf of the 
County, concerning County Business. 

DISCUSSION: The County seeks to establish and/or clarify the rules of decorum and 
civility for its open meetings and public hearings.  The proposed Civility 
Code provides measures meant to promote and encourage civility and 
respect at such meetings and hearings.  Care was taken to account for 
both the United States Constitution’s First Amendment protections, and 
the County’s reasonable desire for civility to the extent disruptions 
impede the orderly administration of business. 

FISCAL IMPACT: N/A 

CONCURRENCES: N/A 

ATTACHMENTS: Resolution and Exhibit A for the Washington County Code of Civility 
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RESOLUTION NO. 

Establishing Rules of Decorum and Behavior for County Employees, County Volunteers or 
other County Agents, and Members of the Public who Participate in Open Meetings and/or 

Public Hearings 

RECITALS 

The Board of County Commissioners for Washington County (the “Board”) desires that 
all open and public meetings be accessible to the public; and 

The Board also desires that all who attend such public meetings, whether as County 
Employees, County volunteers, other County agents, and all participants and members of the 
public maintain a level of decorum and civility to encourage the orderly administration of 
business, and to prevent needless disruptions or disturbances. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 
COMMISSIONERS OF WASHINGTON COUNTY, MARYLAND, that the Board hereby adopts 
this Code of Civility, attached hereto as Exhibit A. 

BE IT FURTHER RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF 
WASHINGTON COUNTY, MARYLAND, that in signing this resolution, the Board manifests its 
support for this Code of Civility and its intent to act in accordance therewith. 

ADOPTED and EFFECTIVE this ___ day of _________, 2024. 

ATTEST: BOARD OF COUNTY COMMISSIONERS 
OF WASHINGTON COUNTY, MARYLAND 

______________________ BY:_________________________________ 
Dawn L. Marcus, Clerk  John F. Barr, President 

Approved as to form and 
legal sufficiency: Mail to: 

Office of the County Attorney 
_____________________________ 100 W. Washington St., Rm. 202 
Zachary J. Kieffer, County Attorney Hagerstown, MD  21740 



EXHIBIT A 
WASHINGTON COUNTY CODE OF CIVILITY 

Decorum at Open Meetings and/or Public Hearings 

The purpose of Code of Civility is to establish rules of conduct that shall prevent the 
disruption or disturbance of open meetings and/or public hearings initiated, moderated, or 
conducted by Washington County employees or its agents regarding or concerning County-
related matters. 

This Code of Civility shall apply to all meetings and/or hearings which the County 
makes open to the public, including hearings moderated by County commissions, County 
employees or agents, or the Board of County Commissioners. 

(a) Rules for citizen participation:

Each citizen who wishes to participate in an open meeting/and or public hearing shall:

(1) Limit all comments to no more than three (3) minutes, regardless of the number
of topics to be addressed.

(2) Speak and act politely, calmly, and reasonably.
(3) Avoid making slanderous or profane remarks.
(4) Avoid making personal attacks on any individual, unless the topic is a specific

individual’s qualifications or conduct.
(5) Avoid using threatening, loud, or abusive language which disturbs the orderly

administration of the hearing.
(6) Avoid the use of props, signs, or other objects to communicate a message that

violates this Subtitle.

(b) Enforcement of Code of Civility:

This Code of Civility shall be enforced as follows: 

(1) Warning.  Following a violation of the rules of participation, the presiding officer
shall request that the person who is in breach of the Code of Civility modify her or
his behavior to comply with said the rules for citizen participation.

(2) Removal.  If, following a warning, the individual continues to violate the Code of
Civility, the presiding officer shall order the disruptive individual to leave the
meeting.  If the individual fails to comply, the presiding officer may instruct law
enforcement to remove the individual from the meeting.



Open Session Item 

SUBJECT:  Child Support Enforcement Cooperative Agreement- Approval to Submit 
Application and Accept Awarded Funding. 

PRESENTATION DATE:  October 8, 2024

PRESENTATION BY:  Lieutenant James Grimm, Washington County Sheriff’s Office and 
Richard Lesh, Grant Manager, Office of Grant Management.  

RECOMMENDED MOTION:  Move to approve the submission of the application for the 
Child Support Administration Cooperative Reimbursement Agreement to the Maryland 
Department of Human Services requesting a total of $600,437.00 for FY25 and accept funding as 
awarded by the Agency.   

REPORT-IN-BRIEF:  The Washington County Sheriff’s Office is requesting approval to 
submit an application to renew the Cooperative Agreement between the Department of Human 
Services Child Support Administration and the Board of County Commissioners to reimburse 
costs of child support enforcement services provided by the Washington County Sheriff’s Office. 
The application is requesting a total amount of $600,437, which will reimburse the salaries and 
fringe benefits for assigned Deputies and Sheriff’s office civilian staff to serve child support 
warrants, summons and provide assistance to the local Department of Social Services as needed. 

DISCUSSION:  The Office of Grant Management has reviewed the application and program 
guidelines. The performance period of the cooperative agreement is for one year, starting 
October 1, 2024 and ending September 30, 2025. There is no match requirement associated with 
the agreement.  

FISCAL IMPACT:  Provides $600,437 to partially reimburse the expenses incurred by the 
Washington County Sheriff’s Office associated with child support enforcement.   

CONCURRENCES:  Kelcee Mace, CFO 

ALTERNATIVES:  Deny approval for submission of this request 

ATTACHMENTS:  N/A 

AUDIO/VISUAL NEEDS:   N/A 
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Open Session Item 

SUBJECT:  Maryland 9-1-1 Board – Approval to Submit Application and Accept Awarded 
Funding 

PRESENTATION DATE:  October 8, 2024 

PRESENTATION BY:  Alan Matheny, Director of Emergency Management & Communications, 
and Richard Lesh, Grant Manager, Office of Grant Management  

RECOMMENDED MOTION:  Move to approve the submission of grant application to the 
Maryland 9-1-1 Board in the amount of $56,992.68 and accept funding as awarded for the 
replacement of 18 Iron Horse 4000 Series chairs.   

REPORT-IN-BRIEF:  The Department of Emergency Communications is requesting approval 
for the submission of grant application and to accept grant funds in the amount of $56,992.68 from 
the Maryland 9-1-1 Board.  

DISCUSSION:  The Maryland 9-1-1 Board is a diverse team of 9-1-1 system experts and stakeholders 
brought together by the Governor to coordinate the enhancement of county 9-1-1 systems across Maryland. 
Washington County Emergency Communications is requesting funding to replace the Iron Horse 
chairs through the Public Safety Answering Points (PSAP) 3-year funding plan. The existing chairs 
are due for replacement and the new chairs are engineered, tested and designed for 24/7 
environments. The unit price for each chair is $3006.26 (with the shown contract discount) 

FISCAL IMPACT:  Provides $56,992.68 for the Department of Emergency Communications. 

CONCURRENCES:  Kelcee Mace, CFO, Division of Budget & Finance, Office of Grant 
Management 

ALTERNATIVES:  Deny approval for submission of this request 

ATTACHMENTS:  N/A 

AUDIO/VISUAL NEEDS:  N/A 
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Open Session Item 

SUBJECT: EMS Staffing Transition Discussion, Next Steps 

 

 

PRESENTATION DATE: October 8th, 2024  

 

PRESENTATION BY: R. David Hays   -  Director, Division of Emergency Services (DES) 

David Chisholm – Deputy Director – Field Operations, Division of 

Emergency Services (DES) 

Dale Fishack – Vice President, Washington County Vol. Fire and 

Rescue Association (WCVFRA) 

 

RECOMMENDATION: Motion to approve the EMS Employee Transition MOU with the 

Hancock Rescue Squad and authorize the Division of Emergency Services to hire eight (8) FF/FAO’s 

that would allow dedicated staffing for Rescue Squad 59. 

REPORT-IN-BRIEF: On August 13th, 2024, the Division of Emergency Services received 

direction and authority from the BOCC to engage in discussion with the Hancock Rescue Squad on 

the transition of  the volunteer corporation employees into County employment. 

 

The specifics of the employee transition, relative to wages and benefits for the Hancock employees, 

and a requirement to move billing services to the County vender are in line with the requirements 

during the EMS employee transition for Smithsburg EMS and Williamsport Fire/EMS in March of 

2024. 

 

DISCUSSION: During discussions with Hancock Rescue Squad Leadership, County staff 

learned that with the EMS only transition of employees, Hancock Rescue Squad would be unable to 

provide any staffing for Rescue Squad 59, which serves as the primary special service unit in Western 

Washington County. 

 

In April of 2024, the Hancock Fire Department sent an email advisement expressing concerns over 

the extended timeframes that mutual aid departments require to arrive to the aid of Hancock 

firefighters. In many cases, the first arriving mutual aid assistance is 15-20 mins. away, in some 

instances more. During times when volunteer hours are limited, some of the mutual aid apparatus is 

responding driver only or understaffed (less than 3 firefighters). 

 

With the remoteness of Hancock and the far western portions of the County, it is felt that the addition 

of dedicated Rescue Squad staffing will enhance firefighting and rescue capabilities. The additional 

staffing for the Rescue Squad will also providing staffing opportunities for the 2nd ambulance owned 

by Hancock Rescue Squad. 

 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  



The intent of the Division of Emergency Services is to utilize all county staffing assigned to the fire 

and EMS stations in Hancock universally, handling Fire or EMS calls to the fullest extent possible. 

 

FISCAL IMPACT: $700,000.00 (budgeted in FY25) 

CONCURRENCES: Director of Emergency Services, R. David Hays 

   Hancock Rescue Squad, Inc. Board of Directors 

County Administrator Michelle Gordon 

   Chief Financial Officer (CFO) Kelcee Mace 

   President James Sprecher, WCVFRA 

   Vice President Dale Fishack, WCVFRA 

 

ALTERNATIVES: N/A 

ATTACHMENTS: Transition and Staffing MOU’s 











































Open Session Item 

SUBJECT: Laserfiche Renewal Agreement (PUR-1712) for the Information Technology 

PRESENTATION DATE:  October 8, 2024 

PRESENTATION BY: Rick Curry, CPPO, Director of Purchasing; Josh O’Neal, Chief Technical 
Officer, Information Technology   

RECOMMENDATION: Move to authorize, the Information Technology to enter into a one (1) year 
Laserfiche support and subscription renewal Agreement for the total sum of $69,720.35 from MCCI of 
Tallahassee, FL.  

REPORT-IN-BRIEF:   The agreement covers various types of annual Laserfiche support and subscription. 
The Laserfiche platform has allowed for our manual processes to be streamlined into an elegant digital 
workflow which has increased accessibility and searchability and has eliminated the paper trail. Using 
digital forms to standardize processes saves time on printing documents and maintaining hard copies. The 
system keeps a log for every task that shows what was done, who did it, and when it was done, which 
provides better transparency. 

DISCUSSION:  N/A   

FISCAL IMPACT:  Funds in the amount of $1,525,363 are budgeted in the department’s account 515180-
10-11000.

CONCURRENCES:  N/A  

ALTERNATIVES:  N/A 

ATTACHMENTS: MCCI’s quote 

AUDIO/VISUAL NEEDS: N/A  
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Open Session Item 

SUBJECT: Transit Routing/Dispatching Hardware/Software (Harford County RFP 23-180) 
Procurement 

PRESENTATION DATE:  October 8, 2024

PRESENTATION BY: Rick F. Curry, CPPO, Purchasing Director; Shawn Harbaugh, Interim 
Director, Transit,  

RECOMMENDED MOTION: Move to authorize the procurement for the routing, dispatching, 
scheduling hardware and software for County Transit in the amount of $74,555.15 from Ecolane 
of Wayne, PA and in the amount of $198,424.89 from Passio Technologies of Atlanta, GA based 
on their proposals.  

REPORT-IN-BRIEF: Washington County participated in a joint purchasing venture RFP 
23-180 Intelligent Transportation Systems administered by Harford County that also included 
Frederick County, Charles County, St Mary’s County, and Worcester Commission on Aging for 
procuring Routing Hardware and Software. The procurement process received concurrence 
from the Maryland Transit Administration and is therefore eligible for an 80% Federal and 
10% State cost share reimbursement. 

Washington County Transit (WCT) participated in the request for proposal (RFP) process 
and review committee and concurs that the two vendors met the criteria and can provide this 
needed service for Washington County Transit. 

The services will continue to allow WCT to have an electronic scheduling and notification 
system. The Ecolane software supports the demand response operation (aka Paratransit) 
including vehicle scheduling software and automated voice response system for rider trip 
reminders. Passio software and hardware supports the fixed route bus operation and includes 
software, GPS tracking, data reporting, automated voice announcements, audio interrupt 
systems, driver mobile data terminals, stop request modules and messaging. 

The maintenance support includes licensing for staff access (users), cellular connectivity for data 
exchange, and Help Desk support for back-end software processes. Ongoing annual maintenance 
for Ecolane over the service period is $21,479 while Passio is $27,825. The contract service period 
can extend up to 5 years. 

DISCUSSION: Washington County Transit has relied on electronic routing and scheduling since 
2018 and these services are necessary for continuity of operations and service.  
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FISCAL IMPACT: Funds in the amount of $300,000 are available in the department’s Capital 
Improvement account EQP049 and anticipated a 80% federal, 10% state, and 10% local cost share. 
The County’s local cost share will be 10% or $27,298. 
 
CONCURRENCES: N/A  
 
ALTERNATIVES: N/A 
 
ATTACHMENTS: Ecolane and Passio Quotes 
 
AUDIO/VISUAL NEEDS: N/A 
 

 





Year 1 Subtotal $51,340.00

Discount ($14,792.00)

Ecolane
940 West Valley Road
Wayne, PA 19087
United States

T: 844-326-5263

Quote # 155 v5

Date 2024/09/04

Expires 2024/09/30

Contact Bo Foster

Prepared for Washington County Transit
Connor Shank
1000 W Washington St
Hagerstown, MD 21740
United States

T: (240) 313-2750
E: cshank@washco-md.net

EVOLUTION - Traditional
Year 1 Fees
Item Qty Price Total

EVOLUTION and MDT Software Licenses

Core Ecolane Software, Includes licenses for core system, driver MDTs, and map data for 5
contiguous counties. Priced per vehicle with unlimited users

43% Item Discount ($14,792.00)

8 $4,300.00 $34,400.00
$19,608.00†

Onsite Training

Training, and Go-live days. 8-hour work days

7 $1,100.00 $7,700.00†

Remote setup and installation

Includes implementation project management, remote server setup, and remote training. 8-
hour work days

3 $1,100.00 $3,300.00†

Travel

For On-site services. Per trip.

 

 

2 $2,970.00 $5,940.00†

Ongoing Annual Fees
Item Qty Price Total

EVOLUTION and MDT Software Contract Annual Maintenance 8 $860.00 $6,880.00†

* Recurring fees billed Ongoing Annual Fees with 0 upfront payment(s).

ACCEPT QUOTE

Quote
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Ongoing Annual Fees
Subtotal $6,880.00

Year 1 Subtotal $56,495.00

Discount ($18,487.85)

Ongoing Annual Fees
Subtotal $14,599.00

† Non-taxable item

Please contact us if you have any questions.

Value Adds
Year 1 Fees
Item Qty Price Total

INTERACTIVE

Use an Interactive Voice Response system to automatically call your riders to remind them
of their trip and let them cancel, without ever having to bother your call center. Requires
third-party licensing and setup costs for one call flow. Additional charges required to cover
monthly IVR call costs with committment estimates based on trip volume.

43% Item Discount ($18,487.85)

1 $42,995.00 $42,995.00
$24,507.15†

INTERACTIVE Monthly IVR Costs, Annualized Year 1

Customer responsible for overages set at $0.044/min, allotted 4,000 minutes/month, which
is based upon 700 trips performed weekly.

1 $6,000.00 $6,000.00†

INTERACTIVE Setup costs and licenses

Includes 1 call flow (night before or day-of service arrival notifications) and web-based call
flow reports

1 $7,500.00 $7,500.00†

Ongoing Annual Fees
Item Qty Price Total

INTERACTIVE Contract Annual Maintenance 1 $8,599.00 $8,599.00†

INTERACTIVE Monthly IVR Costs, Annualized

Customer responsible for overages set at $0.044/min, allotted 4,000 minutes/month, which
is based upon 700 trips performed weekly.

1 $6,000.00 $6,000.00†

* Recurring fees billed Ongoing Annual Fees with 0 upfront payment(s).

Summary

Quote
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Year 1 Subtotal $107,835.00

Discount ($33,279.85)

Total Licenses and
Professional Services

for Year 1
$74,555.15 USD

Annual Recurring
Total After Year 1 $21,479.00 USD

Cost Breakdown

Category Year 1 Fees Ongoing Annual Fees

Value Added Items $48,995.00 $8,599.00

Recurring Items — $6,000.00

Non-Recurring Items $7,500.00 —

Core Licenses $34,400.00 $6,880.00

Professional Services $16,940.00 —

Discount ($33,279.85) —

Total $74,555.15 USD $21,479.00 USD

Quote Attachments
 Master_Agreement_-_Ecolane.pdf (230 KB)

The Year One Cost includes initial licensing, Year One maintenance, and professional services; annual maintenance is paid in years 2-5.

Payment Terms: 75% is due upon (a) contract execution and (b) server spin-up, 20% is due at training completion, and 5% is due at system

acceptance. The annual payment is due one year from contract execution.

Additional Terms:

Implementation/Training Assumes eight hours per day on-site, excluding weekends and holidays.

All prices are in US dollars. All applicable sales/use taxes are additional, and payment of such is the sole responsibility of the prime contractor. 

Prime contractors may purchase tablets and airtime through a cellular provider. Depending on the carrier, tablet prices range from $0 to $499. Please

coordinate your cellular data and tablet provider with Ecolane before ordering hardware.

Upgrade and webinar training is included for Value Ad module upgrades; additional on-site or new employee training is invoiced using Training Day

rates as applicable.

* Data plan does not include web browsing, etc. A 2GB data plan is sufficient for Ecolane Touchscreen MDT Software and Navigation usage. Unless

otherwise noted, the agency is responsible for the data plan and any overages.

** All licensing costs include annual hosting - support & licensing fees due one year from contract execution set at 20% of MSRP.

 

ACCEPT QUOTE
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Washington County

Communications & Outreach Mgr

Connor  Shank

cshank@washco-md.net

Quote #: 2481 v6



Passio Cover Letter
Please review this quote from Passio Technologies  to Washington County

 

Quote #: 2481 v6

Quote total: $198,424.89 USD

Thank you, 

The Passio Team

6100 Lake Forrest Dr

Atlanta 30328

678-825-3456

marketing@passiotech.com

www.passiotech.com

Quote
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Passio Technologies
6100 Lake Forrest Dr
Atlanta, GA 30328
United States

T: 678-825-3456
F: 866-633-9504

Quote # 2481 v6

Date Sep 4, 2024

Expires Dec 31, 2024

Contact Keven Izen

Prepared for Washington County
Connor Shank
MD
United States
E: cshank@washco-md.net

Passio Technologies CORE Quote for Washington County MD

Passio GO. CAD/AVL GPS Tracking
One-Time Fees
Category Item Qty Price Total

Setup Passio GO CAD/AVL GPS Setup

Setup Passio GO solution for customer account. One fee per system.

35% Item Discount ($922.95)

1 $2,637.00 $2,637.00
$1,714.05†

Code: GOga

Base Price $2,637.00 $2,637.00

License Passio GO GPS CAD/AVL Software License

Per unit one time software license. Includes lifetime updates. For Installed,
Portable, and API Configuration.

21 $108.00 $2,268.00

Code: GOgpsavl

Base Price $108.00 $2,268.00

Hardware VLU

Vehicle Logic Unit for GPS Tracking.

21 $350.00 $7,350.00

Code: VLU

Hardware VLU Roof Mount Antenna

Antenna: Roof Mount Antenna SMA/SMC, TriBand (Higher Accuracy Gain), 9'

 

21 $220.00 $4,620.00

Code: 1210025VLU

ACCEPT QUOTE
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One-Time Subtotal $21,684.00

Discount ($922.95)

Annual Subtotal $11,844.00

Hardware Power Management Module

Power protection and surge management module.

21 $229.00 $4,809.00

Code: PWRMGT

Category Item Qty Price Total

Annual Fees
Category Item Qty Price Total

Recurring Passio GO GPS/AVL Recurring Annual

Per unit annual recurring fee. Configuration updates, reporting, and data
storage.

21 $564.00 $11,844.00†

Code: 40RX21PGO

* Recurring fees billed annually with 0 upfront payment(s).

Automated Voice Announcements
One-Time Fees
Category Item Qty Price Total

Setup AVA: Automated Voice Announcement Standard Setup

Automated Voice Announcement solution setup

35% Item Discount ($2,310.35)

1 $6,601.00 $6,601.00
$4,290.65†

Code: 1213009AVA

License AVA: Automated Voice Announcement Software License

Per unit one time software license. Includes lifetime updates.

21 $726.00 $15,246.00†

Code: AVAlicense

Hardware AVA: Audio Interrupt System

Includes audio interrupt hardware, ancillary equipment, and wiring for
connection to existing PA or Head Unit system with installed speakers. If
additional audio equipment is required, Passio can provide this option as an
upgrade to the customer. 

21 $522.00 $10,962.00

Code: 1219045AVA

Hardware MDT - Fixed Mount Mobile Data Terminal

Rugged Android MDT, Multi Connections, Stationary Mount.

21 $912.00 $19,152.00

Code: 1210003MDT

Quote
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One-Time Subtotal $51,961.00

Discount ($2,310.35)

Annual Subtotal $7,140.00

One-Time Subtotal $42,293.00

Discount ($3,145.45)

RAM Mount: RAM-B-Std-Fixed-Bundle (RAMMDTF)

Category Item Qty Price Total

Annual Fees
Category Item Qty Price Total

Recurring AVA: Automated Voice Announcement Recurring Annually

Per unit annual recurring fee. Configuration updates, reporting, and data
storage.

21 $340.00 $7,140.00†

Code: AVAannual

* Recurring fees billed annually with 0 upfront payment(s).

Automated Voice Announcements - Stop Request
One-Time Fees
Category Item Qty Price Total

Setup/License Stop Request Integration Module

Setup Stop Request indicator to be triggered by on board tape or pull cord
system. Includes notification on driver Mobile Data Terminal (Passio
provided MDT solution) and Stop Requested message on Passio provided
internal message sign solution (SmartSense). 

35% Item Discount ($3,145.45)

1 $8,987.00 $8,987.00
$5,841.55

Passio (Code: SRSET)

Setup/License Stop Request License Fee

Per vehicle license fee for Stop Request Module.

21 $654.00 $13,734.00

Passio (Code: SRLIC)

HDW&INST Stop Request Hardware

Per vehicle wiring, relay hardware, installation, and testing.

21 $932.00 $19,572.00

Passio (Code: SRHDW)

Annual Fees

Quote
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Annual Subtotal $4,662.00

One-Time Subtotal $45,748.04

Discount ($876.40)

Category Item Qty Price Total

Recurring Stop Request Annual Support and Maintenance

Annual per vehicle fee for support, maintenance, and upgrades for stop
request module.

21 $222.00 $4,662.00

Passio (Code: SRANN)

* Recurring fees billed annually with 0 upfront payment(s).

SmartSense. Interior, Passenger Facing LED Signs
One-Time Fees
Category Item Qty Price Total

Setup/License SmartSense LED Setup

Setup of SmartSense for new TranSign interior passenger information sign.

35% Item Discount ($876.40)

1 $2,504.00 $2,504.00
$1,627.60†

Code: LEDset

Setup/License SmartSense LED Software License

Per vehicle software license fee for passenger information sign and/or
destination sign management.

21 $395.00 $8,295.00†

Code: LEDsl

Hardware Passenger Information SmartSense LED Sign

Amber Interior LED Sign 3.5" x 32.25" x 2.25"

 8x96 pixels 

21 $1,664.24 $34,949.04

TranSign LLC (Code: 1210007SSNS)

Required SmartSense Accessories:

15' Data Link Custom Cable (LD-CP)
Wiring harness, mounts, hardware (SSHDW)

Annual Fees
Category Item Qty Price Total

Recurring SmartSense LED Software Recurring Annually

Per unit annual recurring fee for SmartSense LED management, includes
Passenger Information Sign and Destination Signs.

21 $199.00 $4,179.00†

Quote
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Annual Subtotal $4,179.00

One-Time Subtotal $2,354.00

One-Time Subtotal $38,640.00

† Non-taxable item

Code: LEDsoftRA

Category Item Qty Price Total

* Recurring fees billed annually with 0 upfront payment(s).

Spare Devices
One-Time Fees
Category Item Qty Price Total

Hardware MDT - Fixed Mount Mobile Data Terminal

Rugged Android MDT, Multi Connections, Stationary Mount.

2 $827.00 $1,654.00

Code: 1210003MDT

RAM Mount: Replacement MDT - No Mount (RMDT)

Hardware VLU

Vehicle Logic Unit for GPS Tracking.

2 $350.00 $700.00

Code: VLU

Installation
One-Time Fees
Category Item Qty Price Total

Installation Installation - Single Door Vehicles

Hardware installation and connectivity testing. On site charges, travel, and
initial costs. 

21 $1,840.00 $38,640.00

Passio (Code: Install)

Component Install:

MDT (Mobile Data Terminal) (MDTINST)
VLU (Vehicle Logic Unit) (VLUINST)
AVA Interrupt (AVAINST)
LED Interior Sign - SmartSense (LEDINST)
Roof Mount Antenna (RMANINST)
Stop Request (STOPREQ)

Summary

Quote
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Please contact us if you have any questions. One-Time Subtotal $202,680.04

Discount ($7,255.15)

Shipping $3,000.00

Total One-Time $198,424.89 USD

Total Annually $27,825.00 USD

Cost Breakdown

Category One-Time Fees Annual Fees

Setup $9,238.00 —

License $17,514.00 —

Hardware $84,196.04 —

Recurring — $27,825.00

Setup/License $33,520.00 —

HDW&INST $19,572.00 —

Installation $38,640.00 —

Discount ($7,255.15) —

Shipping $3,000.00 —

Total $198,424.89 USD $27,825.00 USD

Standard Terms and Conditions

Installation

All installation quotes are estimates based on customer provided vehicle information. Limited vehicle availability or
undocumented vehicle configuration information may result in increased installation  costs and/or trip charges.

Sales & Use Tax

Customers are responsible for all applicable sales tax. If you are sales tax exempt or use taxes are accrued, please provide
that documentation at the time of order acceptance. 

Term of Agreement

Standard term is 36 months for optimal pricing. Customers have the option to select 60 month term to lock in pricing for an
extended period. Lesser term periods are subject to higher recurring fees. After term agreement is completed customer
has the option to transition to a new term agreement or month to month arrangement, any price adjustments will be
communicated, in writing, at that time. Month to month customers may cancel at any time by providing a minimum of 30
days' written notification. 

Deposit

New customers are required to pay a deposit equal to 50% of the one time costs prior to shipment of any equipment or

ACCEPT QUOTE

Quote
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account setup.
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Open Session Item 

SUBJECT:  FY24 Budget Adjustment 

PRESENTATION DATE:  October 8, 2024

PRESENTATION BY:  Kelcee Mace, Chief Financial Officer 

RECOMMENDED MOTION:  A motion to approve a budget transfer in the amount of 
$140,010 from General Fund department 11525 – Fire Ops to CIP Project Budget VEH009 – 
Emergency Services Vehicle and Equipment Replacement. 

REPORT-IN-BRIEF:  A budget adjustment is being requested to move funds for unpurchased 
equipment from General Fund operating budget to the capital budget. 

DISCUSSION:  Staff is requesting moving funds budgeted for equipment for the reserve 
engines to be transferred to the CIP budget to allow equipment to be purchased in FY25.  
Delivery of the reserve engines is currently expected to be in October or November 2024. 

FISCAL IMPACT:  $0 net 

CONCURRENCES:  Dave Hays, Director of Emergency Services 

ALTERNATIVES:  N/A 

ATTACHMENTS:  Budget Adjustment Form 

AUDIO/VISUAL NEEDS:  N/A 

Board of County Commissioners of Washington County, Maryland 

Agenda Report Form 



Washington County, Maryland
Budget Adjustment Form

Form Routing

Budget Amendment

Budget Transfer

Fiscal Year 2024

BOCC Approval Date (if known) 09/24/2024

Deputy Director - Finance



 

Open Session Item 

SUBJECT:  FY24 Excess of Revenues   

PRESENTATION DATE:  October 8, 2024 

PRESENTATION BY:  Kelcee Mace, Chief Financial Officer 

RECOMMENDED MOTION:  Motion to approve allocation of funding as presented or as 
amended by the BOCC. 

REPORT-IN-BRIEF:  Staff recommends putting $10M into the pension fund and the 
remaining excess into the capital reserve fund for future use. 

DISCUSSION:  The FY24 excess of revenues over expenditures in the General Fund is 
approximately $29.3M.  The excess is the result of revenues exceeding final budget 
approximately $34.6M and expenses exceeding final budget by only approximately $5.3M.  It is 
best practice that excess funds be used for one-time costs and not on-going operating costs. 

FISCAL IMPACT:  Approximately $29.3M 

CONCURRENCES:  Michelle Gordon, County Administrator 

ALTERNATIVES:  N/A 

ATTACHMENTS:  N/A 

AUDIO/VISUAL NEEDS:  N/A 

 

 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  



 

 

Open Session Item 

SUBJECT: Water and Sewer Policy Update 
 
PRESENTATION DATE:  October 8, 2024  
 
PRESENTATION BY: Mark Bradshaw, P.E., Director, Environmental Management   

RECOMMENDATION: None – Provide update and request direction on future action 
 
REPORT-IN-BRIEF: Discuss proposed changes to be made to the Water and Sewer Policies. 

 DISCUSSION:  During the September 17, 2024 meeting, we discussed the proposed change to the 
policy that all grinder pumps installed after the adoption of the revised Water and Sewer Policies would 
be owned by the property owner instead of the County.  The question was asked do other municipalities 
repair privately owed grinder pumps.  I called several different municipalities and below is a summary 
of their policy regarding privately owned grinder pumps: 
 
Allegany County owns and maintains all grinder pumps. 
 
Frederick County has private owned grinder pumps, and they don’t perform maintenance on them. 
 
Carroll County – all grinder pumps are private, and they don’t perform maintenance on them. 
 
City of Westminster – all grinder pumps are private, and they don’t perform maintenance on them. 
 
City of Hagerstown – all new grinder pumps are private, and they don’t perform maintenance on them. 
 
City of La Vale - all grinder pumps are private, and they don’t perform maintenance on them. 
 
City of Frostburg - all grinder pumps are private, and they don’t perform maintenance on them. 
 
FISCAL IMPACT: None 
 
CONCURRENCES: None 
 
ATTACHMENTS : None  
 

 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  



Open Session Item 

SUBJECT:  Presentation of 2024-2025 Farm of the Year Award 

PRESENTATION DATE:  Tuesday, October 8, 2024 

PRESENTATION BY:  Kelsey Keadle, Business Specialist, Agriculture, Department of Business and 
Economic Development and Carmen Harbaugh, Business Support Specialist, Department of Business 
and Economic Development 

RECOMMENDED MOTION: N/A 

REPORT-IN-BRIEF: The Farm of the Year Award is designed to recognize outstanding agricultural 
achievement in proficiency of production, agricultural and community organization involvement, 
conservation and preservation practices, and technological advances. It is hoped that this award will 
enhance awareness for excellence in agriculture for Washington County, as well as create an improved 
awareness and understanding of the problems faced by today’s family farm businesses. 

DISCUSSION: The 2024-2025 Farm of the year is being honored for its exemplary commitment to 
sustainable agriculture. The farm stands out for its innovative practices that prioritize production, 
conservation & preservation, and community involvement. The farm is evident in their transformation 
of traditional methods into modern approaches that enhance efficiency and promote animal welfare. 
This recognition highlights their significant contributions to both the agricultural community and 
environmental stewardship within Washington County, MD. 

FISCAL IMPACT:  N/A 

CONCURRENCES:  N/A 

ALTERNATIVES:  N/A 

ATTACHMENTS: N/A 

AUDIO/VISUAL NEEDS: Yes, PR presence is requested to take photos of the Farm of the Year 
winner with BOCC and plaques.  

Board of County Commissioners of Washington County, Maryland 

Agenda Report Form 
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