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BOARD OF COUNTY COMMISSIONERS 
September 24, 2024 

OPEN SESSION AGENDA 

9:00 AM INVOCATION AND PLEDGE OF ALLEGIANCE 
CALL TO ORDER, President John F. Barr 
APPROVAL OF MINUTES: September 10, 2024 

9:05 AM COMMISSIONERS’ REPORTS AND COMMENTS 

9:15 AM STAFF COMMENTS 

9:20 AM CITIZEN PARTICIPATION  

9:30 AM MERITUS HEALTH – COMMUNITY HEALTH INITIATIVES 
Dr. Maulik Joshi, President and CEO of Meritus Health; Beth Fields Dowdell, 
Director, Community Health and Outpatient Care Management, Meritus Health 

 
Convene as the Board of Health 
 
9:40 AM LEAD SERVICES – POTOMAC CASE MANAGEMENT SERVICES, INC./PCS 

Earl Stoner, Health Officer, Washington County Health Department; Victoria Sterling, 
BHS Director, Washington County Health Department 

  
Reconvene as the Board of County Commissioners of Washington County 
 
9:45 AM TRANSIT ROUTING/DISPATCHING HARDWARE/SOFTWARE (HARFORD 

COUNTY RFP 23-180) PROCUREMENT 
  Rick Curry, Director, Purchasing; Andrew Eshleman, Director, Public Works 
 

INTERGOVERNMENTAL COOPERATIVE PURCHASE/INSTALLATION OF IT 
DATA CABLING (INTG-24-0156) 
Rick Curry, Director, Purchasing; Andrew Eshleman, Director, Public Works  
 

9:50 AM CHILD SUPPORT ENFORCEMENT COOPERATIVE AGREEMENT – 
APPROVAL TO SUBMIT APPLICATION AND ACCEPT AWARDED FUNDING 
Lieutenant James Grimm, Washington County Sheriff’s Office; Richard Lesh, Grant 
Manager, Grant Management 

 
9:55 AM FY24 BUDGET ADJUSTMENT 
  Kelcee Mace, Chief Financial Officer 
 

Derek Harvey 
Wayne K. Keefer 
Randall E. Wagner 

100 West Washington Street, Suite 1101 | Hagerstown, MD 21740-4735 | P: 240.313.2200 | F: 240.313.2201 
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OPEN Session Agenda 
September 24, 2024 

 
Individuals requiring special accommodations are requested to contact the Office of the County Commissioners, 240.313.2200 
Voice/TDD, to make arrangements no later than ten (10) working days prior to the meeting.   
 

 
 
10:00 AM AGRICULTURE – FACES OF FARMING PRESENTATION 
  Kelsey Keadle, Business Specialist-Agriculture, Business and Economic Development 
 
10:05 AM CLOSED SESSION – (To discuss the appointment, employment, assignment, 
promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of 
appointees, employees, or officials over whom this public body has jurisdiction; or any other 
personnel matter that affects one or more specific individual. (1) These topics include the discussion 
of confidential personnel matters. 

• Discussion of advertisement of open position. 
• Discussion of transitional hiring for soon to be open position. 

To consult with counsel to obtain legal advice on a legal matter. Discussion protected by attorney-
client privilege. 

• County attorney to update Board on a legal matter. Discussion may also necessitate 
advice on strategy and negotiations of pending legal matter, which would prejudice 
the Board in litigation if the discussion were to occur in open session.) 

 
10:40 AM RECONVENE IN OPEN SESSION 
 
10:40 AM SECOND STAFF COMMENTS 

RECESS 

EVENING MEETING AT THE TOWN OF SHARPSBURG 
Location:  106 E. MAIN STREET, SHARPSBURG, MARYLAND 

 
6:00 PM INVOCATION AND PLEDGE OF ALLEGIANCE 

CALL TO ORDER, President John F. Barr 
 
6:05 PM TOWN OF SHARPSBURG LEADERS’ REPORTS AND COMMENTS 

 
6:20 PM COMMISSIONERS’ AND COUNTY ADMINISTRATOR’S REPORTS AND 

COMMENTS 
 

6:30 PM CITIZENS PARTICIPATION 
 

7:00 PM ADJOURNMENT 
 



 

Open Session Item 

SUBJECT:  Meritus Health - Community Health Initiatives 

PRESENTATION DATE:   September 24, 2024 

PRESENTATION BY:  Maulik Joshi, Dr.P.H., President and CEO and Beth Fields Dowdell, CRNP,  
Director, Community Health and Outpatient Care Management, Meritus Health 

RECOMMENDED MOTION: For information 

REPORT-IN-BRIEF:  As an independent, not for profit health system, Meritus Health is an anchor 
organization for the community.  Annually, Meritus Health contributes over $60 million in community 
benefit and was recognized for being in the top 1.5% of 2,400 not for profit hospitals nationally in 
terms of their benefit to the community.  Meritus provides a variety of community health programs 
including, but not limited to, providing free transportation to people for medical appointments, 
providing free food, calling lonely residents through the Care Caller program, and a mobile clinic, 
among other programs to be highlighted.  Of the over $60 million in community benefit, over $10 
million is for free care for those who needed it.  

DISCUSSION:  

FISCAL IMPACT:   

CONCURRENCES:   

ATTACHMENTS: Slides attached. 
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Meritus Health: 
Expert Care, 
Close to Home 
Dedicated to Improving the 
Health of our Community

1



About Meritus

● Meritus Health is the largest healthcare 
provider in Western Maryland, serving 
over 200,000 residents in the tri-state 
region of Western Maryland, Southern 
Pennsylvania, and the Eastern Panhandle 
of West Virginia.

● As a nonprofit, community hospital and 
health system, we support our neighbors 
by ensuring they have access to high-
quality healthcare. 

● Every year, Meritus proudly supports 
charity care and invests into our 
community. 
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Annual Community Benefit Report
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Meritus Health contributed more than $65M in benefits to the community in FY2023.

Areas of Focus Financial 
Support

Mission Driven Health Care 
Services 

$49,463,755

Charity Care $12,269,867

Community Health Services $2,060,258

Health Professions Education $877,639

Financial Contributions $431,090

Research $161,850

Community Benefit & Building 
Operations

$32,765

Total $65,297,225

Meritus Health was recognized by the 
Lown Institute for being in the 
Top 1.5% of the most generous 

nonprofit hospitals in the country 
when it comes to providing charity 
care and community investment.



Mission Driven Community Benefit Efforts

Care to Share
Over $100,000 in food 

donated annually
4

Complementary  
Rides

350 rides per week

Care Caller Program
142,000 minutes of calls annually

340 participants
95% say they are less lonely

Mobile Clinic
1,135 visits annually

Charity Care
provided annually

$10M

Mental Health Urgent 
Care Walk-In Clinic

1,000+ annual walk-ins

Crisis Center
300+ annual admits



 

 

Open Session Item 

NOTE:  The Board will need to convene as the Board of Health when considering this request. 

From:                                           Michelle Hutchinson, Purchasing-Washington County Health Dept. 

SUBJECT:                                   LEAD Services – Potomac Case Management Services, Inc./PCS 

PRESENTATION DATE:         September 24th, 2024         

PRESENTATION BY:               Earl Stoner, Health Officer & Victoria Sterling, BHS Director 

RECOMMENDED MOTION:  The health department is recommending that the Board of Health 
approval the contract to Potomac Case Management Services, Inc./Potomac Community Services of 
Washington County in the amount of $205,560.00 for funding legislated for the LEAD – Let Everyone 
Advance with Dignity Grant, awarded September 5th, 2024, from the Governor’s Office of Crime 
Control and Prevention. Contract period of July 1st, 2024, through June 30th, 2025.  

REPORT-IN-BRIEF:                 Washington Co. faces significant challenges with individuals who 
are of high utilizers of the behavioral health system and are frequently involved in the criminal justice 
system. These individuals often struggle with complex issues such as substance use disorder, mental 
health disorders, homelessness, and socioeconomic disparities. Traditional approaches to address these 
challenges have been insufficient, resulting in high rates of recidivism, increased strain on law 
enforcement and emergency services, and limited access to appropriate care and support. The LEAD 
program recognizes the need for a coordinated, community-based approach to addressing these 
challenges. By partnering with law enforcement, behavioral health providers and community 
organizations, LEAD aims to create a seamless system of care that meets the diverse needs of 
individuals involved in the criminal justice system. 

In response to these challenges, the Let Everyone Advance with Dignity (LEAD) program seeks to 
provide an alternative approach to addressing substance use disorders and reducing criminal justice 
involvement among individuals. By offering intensive case management, peer support services and 
linked to comprehensive care. LEAD’s goal is to break the cycle of incarceration and connect 
individuals with the support they need to achieve stability and recovery. 

DISCUSSION: 

FISCAL IMPACT:                 100% of the funding for this contract is provided through a Maryland 
Department of Health Behavioral Health Administration. No additional funding is being 
requested. 

               

CONCURRENCES:   
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ATTACHMENTS:  Copy of the contract 
 





































































 

 

Open Session Item 

SUBJECT: Transit Routing/Dispatching Hardware/Software (Harford County RFP 23-180) 
Procurement 
  
PRESENTATION DATE: September 24, 2024 
 
PRESENTATION BY: Rick F. Curry, CPPO, Purchasing Director; Andrew Eshleman, Public 
Works Director 
 
RECOMMENDED MOTION: Move to authorize the procurement for the routing, dispatching, 
scheduling hardware and software for County Transit in the amount of $74,555.15 from Ecolane 
of Wayne, PA and in the amount of $198,424.89 from Passio Technologies of Atlanta, GA based 
on their proposals.  
 
REPORT-IN-BRIEF: Washington County participated in a joint purchasing venture RFP 23-180 
Intelligent Transportation Systems administered by Harford County that also included Frederick 
County, Charles County, St Mary’s County, and Worcester Commission on Aging for procuring 
Routing Hardware and Software. The procurement process received concurrence from the 
Maryland Transit Administration and is therefore eligible for an 80% Federal and 10% State cost 
share reimbursement. 
 
Washington County Transit (WCT) participated in the request for proposal (RFP) process and 
review committee and concurs that the two vendors met the criteria and can provide this needed 
service for Washington County Transit. 
 
The services will continue to allow WCT to have an electronic scheduling and notification system. 
The Ecolane software supports the demand response operation (aka Paratransit) including vehicle 
scheduling software and automated voice response system for rider trip reminders. Passio software 
and hardware supports the fixed route bus operation and includes software, GPS tracking, data 
reporting, automated voice announcements, audio interrupt systems, driver mobile data terminals, 
stop request modules and messaging. 
   
The maintenance support includes licensing for staff access (users), cellular connectivity for data 
exchange, and Help Desk support for back-end software processes. Ongoing annual maintenance 
for Ecolane over the service period is $21,479 while Passio is $27,825. The contract service period 
can extend up to 5 years. 
 
 
DISCUSSION: Washington County Transit has relied on electronic routing and scheduling since 
2018 and these services are necessary for continuity of operations and service.   
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FISCAL IMPACT: Funds in the amount of $300,000 are available in the department’s Capital 
Improvement account EQP049 and anticipated a 80% federal, 10% state, and 10% local cost share. 
The County’s local cost share will be 10% or $27,298. 
 
CONCURRENCES: N/A  
 
ALTERNATIVES: N/A 
 
ATTACHMENTS: Ecolane and Passio Quotes 
 
AUDIO/VISUAL NEEDS: N/A 
 

 





Year 1 Subtotal $51,340.00

Discount ($14,792.00)

Ecolane
940 West Valley Road
Wayne, PA 19087
United States

T: 844-326-5263

Quote # 155 v5

Date 2024/09/04

Expires 2024/09/30

Contact Bo Foster

Prepared for Washington County Transit
Connor Shank
1000 W Washington St
Hagerstown, MD 21740
United States

T: (240) 313-2750
E: cshank@washco-md.net

EVOLUTION - Traditional
Year 1 Fees
Item Qty Price Total

EVOLUTION and MDT Software Licenses

Core Ecolane Software, Includes licenses for core system, driver MDTs, and map data for 5
contiguous counties. Priced per vehicle with unlimited users

43% Item Discount ($14,792.00)

8 $4,300.00 $34,400.00
$19,608.00†

Onsite Training

Training, and Go-live days. 8-hour work days

7 $1,100.00 $7,700.00†

Remote setup and installation

Includes implementation project management, remote server setup, and remote training. 8-
hour work days

3 $1,100.00 $3,300.00†

Travel

For On-site services. Per trip.

 

 

2 $2,970.00 $5,940.00†

Ongoing Annual Fees
Item Qty Price Total

EVOLUTION and MDT Software Contract Annual Maintenance 8 $860.00 $6,880.00†

* Recurring fees billed Ongoing Annual Fees with 0 upfront payment(s).

ACCEPT QUOTE

Quote
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https://ecolane.quoter.com/checkout/2495-e753c5cd-ff58-4077-b8ef-d69e005be32d


Ongoing Annual Fees
Subtotal $6,880.00

Year 1 Subtotal $56,495.00

Discount ($18,487.85)

Ongoing Annual Fees
Subtotal $14,599.00

† Non-taxable item

Please contact us if you have any questions.

Value Adds
Year 1 Fees
Item Qty Price Total

INTERACTIVE

Use an Interactive Voice Response system to automatically call your riders to remind them
of their trip and let them cancel, without ever having to bother your call center. Requires
third-party licensing and setup costs for one call flow. Additional charges required to cover
monthly IVR call costs with committment estimates based on trip volume.

43% Item Discount ($18,487.85)

1 $42,995.00 $42,995.00
$24,507.15†

INTERACTIVE Monthly IVR Costs, Annualized Year 1

Customer responsible for overages set at $0.044/min, allotted 4,000 minutes/month, which
is based upon 700 trips performed weekly.

1 $6,000.00 $6,000.00†

INTERACTIVE Setup costs and licenses

Includes 1 call flow (night before or day-of service arrival notifications) and web-based call
flow reports

1 $7,500.00 $7,500.00†

Ongoing Annual Fees
Item Qty Price Total

INTERACTIVE Contract Annual Maintenance 1 $8,599.00 $8,599.00†

INTERACTIVE Monthly IVR Costs, Annualized

Customer responsible for overages set at $0.044/min, allotted 4,000 minutes/month, which
is based upon 700 trips performed weekly.

1 $6,000.00 $6,000.00†

* Recurring fees billed Ongoing Annual Fees with 0 upfront payment(s).

Summary

Quote
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Year 1 Subtotal $107,835.00

Discount ($33,279.85)

Total Licenses and
Professional Services

for Year 1
$74,555.15 USD

Annual Recurring
Total After Year 1 $21,479.00 USD

Cost Breakdown

Category Year 1 Fees Ongoing Annual Fees

Value Added Items $48,995.00 $8,599.00

Recurring Items — $6,000.00

Non-Recurring Items $7,500.00 —

Core Licenses $34,400.00 $6,880.00

Professional Services $16,940.00 —

Discount ($33,279.85) —

Total $74,555.15 USD $21,479.00 USD

Quote Attachments
 Master_Agreement_-_Ecolane.pdf (230 KB)

The Year One Cost includes initial licensing, Year One maintenance, and professional services; annual maintenance is paid in years 2-5.

Payment Terms: 75% is due upon (a) contract execution and (b) server spin-up, 20% is due at training completion, and 5% is due at system

acceptance. The annual payment is due one year from contract execution.

Additional Terms:

Implementation/Training Assumes eight hours per day on-site, excluding weekends and holidays.

All prices are in US dollars. All applicable sales/use taxes are additional, and payment of such is the sole responsibility of the prime contractor. 

Prime contractors may purchase tablets and airtime through a cellular provider. Depending on the carrier, tablet prices range from $0 to $499. Please

coordinate your cellular data and tablet provider with Ecolane before ordering hardware.

Upgrade and webinar training is included for Value Ad module upgrades; additional on-site or new employee training is invoiced using Training Day

rates as applicable.

* Data plan does not include web browsing, etc. A 2GB data plan is sufficient for Ecolane Touchscreen MDT Software and Navigation usage. Unless

otherwise noted, the agency is responsible for the data plan and any overages.

** All licensing costs include annual hosting - support & licensing fees due one year from contract execution set at 20% of MSRP.

 

ACCEPT QUOTE

Quote
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Washington County

Communications & Outreach Mgr

Connor  Shank

cshank@washco-md.net

Quote #: 2481 v6



Passio Cover Letter
Please review this quote from Passio Technologies  to Washington County

 

Quote #: 2481 v6

Quote total: $198,424.89 USD

Thank you, 

The Passio Team

6100 Lake Forrest Dr

Atlanta 30328

678-825-3456

marketing@passiotech.com

www.passiotech.com

Quote
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Passio Technologies
6100 Lake Forrest Dr
Atlanta, GA 30328
United States

T: 678-825-3456
F: 866-633-9504

Quote # 2481 v6

Date Sep 4, 2024

Expires Dec 31, 2024

Contact Keven Izen

Prepared for Washington County
Connor Shank
MD
United States
E: cshank@washco-md.net

Passio Technologies CORE Quote for Washington County MD

Passio GO. CAD/AVL GPS Tracking
One-Time Fees
Category Item Qty Price Total

Setup Passio GO CAD/AVL GPS Setup

Setup Passio GO solution for customer account. One fee per system.

35% Item Discount ($922.95)

1 $2,637.00 $2,637.00
$1,714.05†

Code: GOga

Base Price $2,637.00 $2,637.00

License Passio GO GPS CAD/AVL Software License

Per unit one time software license. Includes lifetime updates. For Installed,
Portable, and API Configuration.

21 $108.00 $2,268.00

Code: GOgpsavl

Base Price $108.00 $2,268.00

Hardware VLU

Vehicle Logic Unit for GPS Tracking.

21 $350.00 $7,350.00

Code: VLU

Hardware VLU Roof Mount Antenna

Antenna: Roof Mount Antenna SMA/SMC, TriBand (Higher Accuracy Gain), 9'

 

21 $220.00 $4,620.00

Code: 1210025VLU

ACCEPT QUOTE

Quote
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One-Time Subtotal $21,684.00

Discount ($922.95)

Annual Subtotal $11,844.00

Hardware Power Management Module

Power protection and surge management module.

21 $229.00 $4,809.00

Code: PWRMGT

Category Item Qty Price Total

Annual Fees
Category Item Qty Price Total

Recurring Passio GO GPS/AVL Recurring Annual

Per unit annual recurring fee. Configuration updates, reporting, and data
storage.

21 $564.00 $11,844.00†

Code: 40RX21PGO

* Recurring fees billed annually with 0 upfront payment(s).

Automated Voice Announcements
One-Time Fees
Category Item Qty Price Total

Setup AVA: Automated Voice Announcement Standard Setup

Automated Voice Announcement solution setup

35% Item Discount ($2,310.35)

1 $6,601.00 $6,601.00
$4,290.65†

Code: 1213009AVA

License AVA: Automated Voice Announcement Software License

Per unit one time software license. Includes lifetime updates.

21 $726.00 $15,246.00†

Code: AVAlicense

Hardware AVA: Audio Interrupt System

Includes audio interrupt hardware, ancillary equipment, and wiring for
connection to existing PA or Head Unit system with installed speakers. If
additional audio equipment is required, Passio can provide this option as an
upgrade to the customer. 

21 $522.00 $10,962.00

Code: 1219045AVA

Hardware MDT - Fixed Mount Mobile Data Terminal

Rugged Android MDT, Multi Connections, Stationary Mount.

21 $912.00 $19,152.00

Code: 1210003MDT

Quote
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One-Time Subtotal $51,961.00

Discount ($2,310.35)

Annual Subtotal $7,140.00

One-Time Subtotal $42,293.00

Discount ($3,145.45)

RAM Mount: RAM-B-Std-Fixed-Bundle (RAMMDTF)

Category Item Qty Price Total

Annual Fees
Category Item Qty Price Total

Recurring AVA: Automated Voice Announcement Recurring Annually

Per unit annual recurring fee. Configuration updates, reporting, and data
storage.

21 $340.00 $7,140.00†

Code: AVAannual

* Recurring fees billed annually with 0 upfront payment(s).

Automated Voice Announcements - Stop Request
One-Time Fees
Category Item Qty Price Total

Setup/License Stop Request Integration Module

Setup Stop Request indicator to be triggered by on board tape or pull cord
system. Includes notification on driver Mobile Data Terminal (Passio
provided MDT solution) and Stop Requested message on Passio provided
internal message sign solution (SmartSense). 

35% Item Discount ($3,145.45)

1 $8,987.00 $8,987.00
$5,841.55

Passio (Code: SRSET)

Setup/License Stop Request License Fee

Per vehicle license fee for Stop Request Module.

21 $654.00 $13,734.00

Passio (Code: SRLIC)

HDW&INST Stop Request Hardware

Per vehicle wiring, relay hardware, installation, and testing.

21 $932.00 $19,572.00

Passio (Code: SRHDW)

Annual Fees

Quote
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Annual Subtotal $4,662.00

One-Time Subtotal $45,748.04

Discount ($876.40)

Category Item Qty Price Total

Recurring Stop Request Annual Support and Maintenance

Annual per vehicle fee for support, maintenance, and upgrades for stop
request module.

21 $222.00 $4,662.00

Passio (Code: SRANN)

* Recurring fees billed annually with 0 upfront payment(s).

SmartSense. Interior, Passenger Facing LED Signs
One-Time Fees
Category Item Qty Price Total

Setup/License SmartSense LED Setup

Setup of SmartSense for new TranSign interior passenger information sign.

35% Item Discount ($876.40)

1 $2,504.00 $2,504.00
$1,627.60†

Code: LEDset

Setup/License SmartSense LED Software License

Per vehicle software license fee for passenger information sign and/or
destination sign management.

21 $395.00 $8,295.00†

Code: LEDsl

Hardware Passenger Information SmartSense LED Sign

Amber Interior LED Sign 3.5" x 32.25" x 2.25"

 8x96 pixels 

21 $1,664.24 $34,949.04

TranSign LLC (Code: 1210007SSNS)

Required SmartSense Accessories:

15' Data Link Custom Cable (LD-CP)
Wiring harness, mounts, hardware (SSHDW)

Annual Fees
Category Item Qty Price Total

Recurring SmartSense LED Software Recurring Annually

Per unit annual recurring fee for SmartSense LED management, includes
Passenger Information Sign and Destination Signs.

21 $199.00 $4,179.00†

Quote
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Annual Subtotal $4,179.00

One-Time Subtotal $2,354.00

One-Time Subtotal $38,640.00

† Non-taxable item

Code: LEDsoftRA

Category Item Qty Price Total

* Recurring fees billed annually with 0 upfront payment(s).

Spare Devices
One-Time Fees
Category Item Qty Price Total

Hardware MDT - Fixed Mount Mobile Data Terminal

Rugged Android MDT, Multi Connections, Stationary Mount.

2 $827.00 $1,654.00

Code: 1210003MDT

RAM Mount: Replacement MDT - No Mount (RMDT)

Hardware VLU

Vehicle Logic Unit for GPS Tracking.

2 $350.00 $700.00

Code: VLU

Installation
One-Time Fees
Category Item Qty Price Total

Installation Installation - Single Door Vehicles

Hardware installation and connectivity testing. On site charges, travel, and
initial costs. 

21 $1,840.00 $38,640.00

Passio (Code: Install)

Component Install:

MDT (Mobile Data Terminal) (MDTINST)
VLU (Vehicle Logic Unit) (VLUINST)
AVA Interrupt (AVAINST)
LED Interior Sign - SmartSense (LEDINST)
Roof Mount Antenna (RMANINST)
Stop Request (STOPREQ)

Summary

Quote
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Please contact us if you have any questions. One-Time Subtotal $202,680.04

Discount ($7,255.15)

Shipping $3,000.00

Total One-Time $198,424.89 USD

Total Annually $27,825.00 USD

Cost Breakdown

Category One-Time Fees Annual Fees

Setup $9,238.00 —

License $17,514.00 —

Hardware $84,196.04 —

Recurring — $27,825.00

Setup/License $33,520.00 —

HDW&INST $19,572.00 —

Installation $38,640.00 —

Discount ($7,255.15) —

Shipping $3,000.00 —

Total $198,424.89 USD $27,825.00 USD

Standard Terms and Conditions

Installation

All installation quotes are estimates based on customer provided vehicle information. Limited vehicle availability or
undocumented vehicle configuration information may result in increased installation  costs and/or trip charges.

Sales & Use Tax

Customers are responsible for all applicable sales tax. If you are sales tax exempt or use taxes are accrued, please provide
that documentation at the time of order acceptance. 

Term of Agreement

Standard term is 36 months for optimal pricing. Customers have the option to select 60 month term to lock in pricing for an
extended period. Lesser term periods are subject to higher recurring fees. After term agreement is completed customer
has the option to transition to a new term agreement or month to month arrangement, any price adjustments will be
communicated, in writing, at that time. Month to month customers may cancel at any time by providing a minimum of 30
days' written notification. 

Deposit

New customers are required to pay a deposit equal to 50% of the one time costs prior to shipment of any equipment or

ACCEPT QUOTE

Quote
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account setup.

Quote
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Open Session Item 
 

SUBJECT:  Intergovernmental Cooperative Purchase/Installation of IT Data Cabling (INTG-24-
0156)  
 
PRESENTATION DATE:  September 24, 2024 
 
PRESENTATION BY:  Rick Curry, CPPO, Purchasing Director and Andrew Eshleman, Public 
Works Director 
 
RECOMMENDED MOTION:  Move to authorize by Resolution, Public Works to have IT data 
cabling removed and installed on the second floor of the County Administrative Building by High 
Performance Cabling Corporation of Hagerstown, MD and to use the Washington County Public 
Schools Contract 21006 Bid 2020-09 Unit Price Contract for Cabling Installation, Parts, and 
Equipment for the total estimated sum amount listed below. 
 

Item Description                       Quoted Amount 

Data Cable Demolition           $10,000 
Data Cable Installation               $47,800 
 
     Total Est. $57,800   

 
REPORT-IN-BRIEF:  Section §1-106.3 of the Public Local Laws of Washington County grants 
authorization for the County to procure goods or services under contracts entered into by other 
government entities. On items over $50,000 a determination to allow or participate in an 
intergovernmental cooperative purchasing arrangement shall be by Resolution and shall indicate 
that the participation will provide cost benefits to the county or result in administrative efficiencies 
and savings. 
 
The County will benefit with the direct cost savings in the purchase of the equipment because of 
economies of scale these contracts have leveraged. I am confident that any bid received as a result 
of an independent County solicitation would exceed the spend savings that the WCPS contract 
provides through this agreement. Acquisition of the services by utilizing the WCPS contract and 
eliminating our county’s bid process would result in an administrative and cost savings for the 
Division in preparing specifications and the Purchasing Department facilitating the bid process.  
 
DISCUSSION:  The Human Resources and Information Technology Departments need additional 
office space for staff and services provided. Public Works staff has been directed to facility office 
renovations and relocations on the second floor of the County Administration Building at 100 West 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  



 

 

Washington Street. A major work component is relocating the IT network switch and data rack as 
well as recabling the offices to the new location. There is value in utilizing the WCPS contract for 
this work. The work has been broken down into phases with estimates provided for the cost. 
 
While not specifically associated with the office renovations and motion, a cost estimate of 
$28,900 is provided to complete all 2nd floor cable replacement which will upgrade everything to 
Cat 6 cable. Staff recommends and seeks concurrence to complete this work as a future phase of 
work.    
 
FISCAL IMPACT:  Funds in the amount of $100,000 were budgeted within the Capital 
Improvement Plan BLD078 Systemic Improvements – Buildings account for the 2nd Floor 
Renovations. 
 
CONCURRENCES:  County Administrator 
 
ALTERNATIVES:  
 
1.  Process a formal bid and the County could possibly incur a higher cost for the equipment, or  
2.  Do not award the purchase and create an alternate plan. 
 
ATTACHMENTS:  N/A  
 
AUDIO/VISUAL NEEDS: N/A 
 
 

 

 
 
 

 



 

HIGH PERFORMANCE CABLING CORPORATION 
18708 Crestwood Drive – Hagerstown, Md.  21742 

Telephone: 301.739.8989    Fax: 301.797.4545 
tnelling@hpcabling.com 

 
 
 

 
         July 25, 2024  
 
Project: 
100 West Wash St 
Data cabling of Second Floor 
 
 
This will be a phased project – below is the approximate breakdown of the  
Phases 
 
 
Phase 1 Area - Data cabling as shown on drawing - $47,800.00 
 
 
Note: The phases in this project may need to be adjusted due to working  
Spaces being occupied – Example – Phase #1 flipped with Phase # 2  
 
 
       Tim Nelling 
 
       Vice President  
       H P Cabling, Inc.    
    



 

HIGH PERFORMANCE CABLING CORPORATION 
18708 Crestwood Drive – Hagerstown, Md.  21742 

Telephone: 301.739.8989    Fax: 301.797.4545 
tnelling@hpcabling.com 

 
 
 

 
         July 25, 2024  
 
Project: 
100 West Wash St 
Data cabling of Second Floor 
 
 
This will be a phased project – below is the approximate breakdown of the  
Phases 
 
 
Phase# 1 Area  – Demo of Existing cables to make room for new cabling in  
Phase 1 area as show on drawing - $10,000.00 
 
 
Note: The phases in this project may need to be adjusted due to working  
Spaces being occupied – Example – Phase #1 flipped with Phase # 2  
 
 
       Tim Nelling 
 
       Vice President  
       H P Cabling, Inc.    
    



 

HIGH PERFORMANCE CABLING CORPORATION 
18708 Crestwood Drive – Hagerstown, Md.  21742 

Telephone: 301.739.8989    Fax: 301.797.4545 
tnelling@hpcabling.com 

 
 
 

 
         July 25, 2024  
 
Project: 
100 West Wash St 
Data cabling of Second Floor 
 
 
This will be a phased project – below is the approximate breakdown of the  
Phases 
 
 
Phase # 2area  Demo of existing cables in Phase # 2 area as shown on drawing  
$5,000.00 
 
Phase # 2 – Data cabling as shown on drawing - $23,900.00 
 
Total of Both - $28,900.00 
 
 
Note: The phases in this project may need to be adjusted due to working  
Spaces being occupied – Example – Phase #1 flipped with Phase # 2  
 
       Tim Nelling 
 
       Vice President  
       H P Cabling, Inc.    
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RESOLUTION NO. RS-2024- 
 
(Intergovernmental Cooperative Purchase [INTG-24-0156] and Installation of IT Data 

Cabling) 
 

RECITALS 
 
 The Code of Public Local Laws of Washington County, Maryland (the “Public Local 
Laws”), § 1-106.3, provides that the Board of County Commissioners of Washington County, 
Maryland (the “Board”), “may procure goods and services through a contract entered into by 
another governmental entity in accordance with the terms of the contract, regardless of whether 
the county was a party to the original contract.” 

Subsection (c) of § 1-106.3 provides that “A determination to allow or participate in an 
intergovernmental cooperative purchasing arrangement under subsection (b) of this section shall 
be by resolution and shall either indicate that the participation will provide cost benefits to the 
county or result in administrative efficiencies and savings or provide other justifications for the 
arrangement.” 

 
The Public Works Department is requesting to have Information Technology (IT) data 

cabling removed and installed on the second floor of the County Administrative Building by High 
Performance Cabling Corporation of Hagerstown, Maryland, and to utilize the Washington 
County Public Schools Contract 21006 Bid 2020-09 Unit Price Contract for cabling installation, 
parts, and equipment for the total estimated sum of $57,800. 

 
Eliminating the County’s bid process will result in administrative and cost savings for the 

County. The County will benefit with direct cost savings because of the economy of scale the 
aforementioned contract has leveraged. Additionally, the County will realize administrative 
efficiencies and savings as a result of not preparing, soliciting, and evaluating bids. 
 

 NOW, THEREFORE, BE IT RESOLVED by the Board, pursuant to § 1-106.3 of the Code 
of Public Local Laws, that the Public Works Department is hereby authorized to purchase IT data 
cabling to be installed on the second floor of the County Administrative Building by High 
Performance Cabling Corporation of Hagerstown, Maryland, and to use the Washington County 
Public Schools Contract 21006 Bid 2020-09 Unit Price Contract for cabling installation, parts, and 
equipment for the total estimated sum of $57,800. 

  
Adopted and effective this ____ day of ________, 2024. 
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ATTEST:     BOARD OF COUNTY COMMISSIONERS 
      OF WASHINGTON COUNTY, MARYLAND 
 
_____________________________             BY: ______________________________________ 
Dawn L. Marcus, County Clerk          John F. Barr, President 
       
 
Approved as to form 
and legal sufficiency:     Mail to: 
       Office of the County Attorney 
______________________________   100 W. Washington Street, Suite 1101 
Zachary J. Kieffer     Hagerstown, MD  21740 
County Attorney 



 

 

Open Session Item 

SUBJECT:  Child Support Enforcement Cooperative Agreement- Approval to Submit 
Application and Accept Awarded Funding. 

PRESENTATION DATE:  September 24, 2024 

PRESENTATION BY:  Lieutenant James Grimm, Washington County Sheriff’s Office and 
Richard Lesh, Grant Manager, Office of Grant Management.  

RECOMMENDED MOTION:  Move to approve the submission of the application for the 
Child Support Administration Cooperative Reimbursement Agreement to the Maryland 
Department of Human Services requesting a total of $600,437.00 for FY25 and accept funding as 
awarded by the Agency.   

REPORT-IN-BRIEF:  The Washington County Sheriff’s Office is requesting approval to 
submit an application to renew the Cooperative Agreement between the Department of Human 
Services Child Support Administration and the Board of County Commissioners to reimburse 
costs of child support enforcement services provided by the Washington County Sheriff’s Office. 
The application is requesting a total amount of $600,437, which will reimburse the salaries and 
fringe benefits for assigned Deputies and Sheriff’s office civilian staff to serve child support 
warrants, summons and provide assistance to the local Department of Social Services as needed. 

DISCUSSION:  The Office of Grant Management has reviewed the application and program 
guidelines. The performance period of the cooperative agreement is for one year, starting 
October 1, 2024 and ending September 30, 2025. There is no match requirement associated with 
the agreement.  

 
FISCAL IMPACT:  Provides $600,437 to partially reimburse the expenses incurred by the 
Washington County Sheriff’s Office associated with child support enforcement.   

CONCURRENCES:  Kelcee Mace, CFO 

ALTERNATIVES:  Deny approval for submission of this request   

ATTACHMENTS:  N/A 

AUDIO/VISUAL NEEDS:   N/A 
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Open Session Item 

SUBJECT:  FY24 Budget Adjustment   

PRESENTATION DATE:  September 24, 2024 

PRESENTATION BY:  Kelcee Mace, Chief Financial Officer 

RECOMMENDED MOTION:  A motion to approve a budget transfer in the amount of 
$140,010 from General Fund department 11525 – Fire Ops to CIP Project Budget VEH009 – 
Emergency Services Vehicle and Equipment Replacement. 

REPORT-IN-BRIEF:  A budget adjustment is being requested to move funds for unpurchased 
equipment from General Fund operating budget to the capital budget. 

DISCUSSION:  Staff is requesting moving funds budgeted for equipment for the reserve 
engines to be transferred to the CIP budget to allow equipment to be purchased in FY25.  
Delivery of the reserve engines is currently expected to be in October or November 2024. 

FISCAL IMPACT:  $0 net 

CONCURRENCES:  Dave Hays, Director of Emergency Services 

ALTERNATIVES:  N/A 

ATTACHMENTS:  Budget Adjustment Form 

AUDIO/VISUAL NEEDS:  N/A 
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Washington County, Maryland
Budget Adjustment Form

Form Routing

Budget Amendment

Budget Transfer

Fiscal Year 2024

BOCC Approval Date (if known) 09/24/2024

Deputy Director - Finance



 

 

Open Session Item 

SUBJECT:  Agriculture – Faces of Farming Presentation   

PRESENTATION DATE:  Tuesday, September 24, 2024 

PRESENTATION BY:  Kelsey Keadle, Business Specialist, Agriculture    
Department of Business and Economic Development 

RECOMMENDED MOTION: N/A  

REPORT-IN-BRIEF: “Faces of Farming” is an agricultural-focused video marketing campaign that 
will showcase two local Washington County farms every month, for one year. The “Faces of Farming” 
marketing videos will be showcased on the County’s website, as well as Facebook and other social 
media platforms, and will target a new industry and highlight a local farmer from that specific 
agricultural industry.  Additionally, the Faces of Farming marketing campaign will be utilized in 
Washington County Public Schools as an agricultural education element focused on kindergarten to 
Fifth grade students to connect Washington County youth directly with local farms.  

DISCUSSION: Washington County’s agricultural business represents the backbone of the County’s 
landscape. With almost 900 operating family farms and $167,907,000 in market value of products sold, 
agriculture is the cornerstone of Washington County’s economy. The “Faces of Farming” marketing 
campaign will aim to educate residents in Washington County, along with the surrounding States and 
Counties, about the economic impact of the Ag industry. Additionally, these videos will be used for 
agricultural education to numerous streams around Washington County, such as, 4-H and FFA (Future 
Farmers of America) meetings, Ag Expo and Fair, and they will be available on the Washington County 
Ag App and website.   

FISCAL IMPACT:  N/A 

CONCURRENCES:  N/A 

ALTERNATIVES:  N/A 

ATTACHMENTS: N/A 

AUDIO/VISUAL NEEDS:  Yes - Faces of Farming Videos: Hixon Farm of Hancock, MD and Valley 
Meadow Farms of Hancock, MD.   
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