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BOARD OF COUNTY COMMISSIONERS
February 25, 2025
OPEN SESSION AGENDA

INVOCATION AND PLEDGE OF ALLEGIANCE
CALL TO ORDER, President John F. Barr
APPROVAL OF MINUTES: January 28, 2025

COMMISSIONERS’ REPORTS AND COMMENTS
STAFF COMMENTS

CITIZEN PARTICIPATION - (Citizens’ participation is scheduled for a total of 10
minutes and each citizens’ comment will be limited to 3 minutes. This time limit will
be strictly enforced by the President.)

1. DIVERSITY AND INCLUSION COMMITTEE REPORT

Terence Ngwa, Chair, Zsun-nee Matema, member, Fatima Sakarya, member; Eric
Schwartz, member, Allenia Washington, member, and Angela Yamashita, member,
Washington County Diversity and Inclusion Committee

2. BLACK HISTORY MONTH PROCLAMATION

Washington County Board of County Commissioners to Terence Ngwa, Chair; Zsun-
nee Matema, member; Fatima Sakarya, member, Eric Schwartz, member, Allenia
Washington, member, and Angela Yamashita, member, Washington County Diversity
and Inclusion Committee

3. FY25 BUDGET ADJUSTMENTS TO THE WASHINGTON COUNTY BOARD
OF EDUCATION’S GENERAL FUND BUDGET

Jeffrey Proulx, Chief Operating Officer; Eric Sisler, Executive Director of Finance,
Washington County Public Schools

4. PRESENTATION AND DISCUSSION OF THE BOARD OF EDUCATION’S
DRAFT FY2026 GENERAL FUND BUDGET FOR WASHINGTON COUNTY
PUBLIC SCHOOLS (WCPS)

Dr. April Zentmeyer, President;, Dr. David Sovine, Superintendent of Schools, Jeffrey
Proulx, Chief Operating Officer, Eric Sisler, Executive Director of Finance; Kameron
Shives, Budget and Finance Reporting Analyst, Washington County Public Schools

5. WASHINGTON COUNTY FREE LIBRARY BUDGET PRESENTATION
Jenny L. Bakos, Executive Director, Washington County Free Library



10:35 AM

11:05 AM

11:15 AM

11:30 AM

11:35 AM

11:40 PM

11:45 AM

11:50 AM

11:55 AM

12:00 PM

12:05 PM

Page 2 of 3
OPEN Session Agenda
February 25, 2025

6. FY26 GENERAL FUND BUDGET — PUBLIC SAFETY (LAW ENFORCEMENT
AND EMERGENCY SERVICES

Sheriff Brian Albert, Washington County Sheriff’s Office; Davie Hays, Director,
Emergency Services

RECESS

7. FY2026 GENERAL FUND BUDGET- REQUESTED VERSION
Kelcee Mace, Chief Financial Officer; Kim Edlund, Director, Budget and Finance

8. FY25 CIP BUDGET ADJUSTMENT
Kelcee Mace, Chief Financial Officer

9. FY26 RURAL LEGACY PROGRAM GRANT — APPROVAL TO SUBMIT
APPLICATION AND ACCEPT AWARDED FUNDING
Chris Boggs, Rural Preservation Administrator, Planning and Zoning

10. INTERGOVERNMENTAL COOPERATIVE PURCHASE (INTG-25-0178)
NEW 2024 CHEVROLET TAHOE SPECIAL SERVICE VEHICLE
Brandi Kentner, Director, Purchasing, R. David Hays, Director, Emergency Services

11. BID AWARD (PUR-1724) — ROLL-UP DOOR REPLACEMENT AT
CONOCOCHEAGUE WWTP

Brandi Kentner, Director, Purchasing; Joe Moss, Deputy Director- Engineering
Services, Environmental Management

12. WASHINGTON COUNTY DETENTION CENTER — MOOR GRANT
Meaghan Willis, Program Director, Washington County Sheriff’s Office; Carsten
Ahrens, Senior Grant Manager, Grant Management

13. WASHINGTON COUNTY DETENTION CENTER — MOOR GRANT
Meaghan Willis, Program Director, Washington County Sheriff’s Office; Carsten
Ahrens, Senior Grant Manager, Grant Management

14. PARK RULES REVISIONS AND SPECIAL EVENT POLICY

Jaime Dick, Deputy Director, Public Works; Daniel Hixon, Deputy Director —
Buildings, Grounds, and Facilities, Public Works, Pamela Boyd, Parks Supervisor,
Parks & Recreation

15. NAMING OF TWO SOFTBALL FIELDS AT KEMPS MILL PARK IN HONOR
OF STEVE DANFELT AND DWAYNE BOWLUS
Jaime Dick, Deputy Director, Public Works

Individuals requiring special accommodations are requested to contact the Office of the County Commissioners, 240.313.2200
Voice/TDD, to make arrangements no later than ten (10) working days prior to the meeting.
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12:10 PM 16. 2025 EMERGENCY MANAGEMENT BRIC GRANT - APPROVAL TO
SUBMIT GRANT APPLICATION AND ACCEPT AWARDED FUNDING
Alan Matheny, Director, Emergency Management and Communications, Richard
Lesh, Grant Manager, Grant Management

12:15 PM 17. AGRICULTURE - FACES OF FARMING PRESENTATION
Kelsey Keadle, Business Specialist — Agriculture, Business and Economic Development

12:20 PM CLOSED SESSION - (To discuss the appointment, employment, assignment, promotion,
discipline, demotion, compensation, removal, resignation, or performance evaluation of appointees, employees,
or officials (1). Confidential personnel matters to be discussed.
o Discussion of EMS Staffing Transition
e Hiring Recommendations in DES, IT, and Transit Departments of County Government
o Appointments to fill vacancies on Airport Advisory Commission, Housing Authority of Washington
County, and Board of Social Services.
o Discussion of personnel matter in Transit Department.
To consider a matter that concerns the proposal for a business or industrial organization to locate, expand, or
remain in the County. (4) Discussion in open session would lead to disclosure of proprietary or confidential
company information or business plans not yet finalized or available to the public.
e Discussion of financial incentives and overview of proposed project for business looking to locate
in Washington County.
To consider the marketing of public securities. (6) Discussion of terms on which bonds may be issued, excepted
by OMA 3-306(c)(4).
e Discussion of terms on which to issue bonds.
To consult with counsel to obtain legal advice on a legal matter. Discussion in open session would violate
attorney-client privilege (7).
e  Update from County Attorney on effect of certain legislation and County involved litigation.)

2:20 PM RECONVENE IN OPEN SESSION

ADJOURNMENT

Citizens’ comments regarding the items on this Agenda or any other item of County business may
be directed to the County Commissioners at contactcommissioners@washco-md.net.

You may also contact each Commissioner individually at:
John F. Barr, President: jbarr@washco-md.net or (240) 313-2205;
Jeffrey A. Cline, Vice President: jcline@wwashco-md.net or (240) 313-2208;
Derek Harvey, Commissioner: dharvey@washco-md.net or (240) 313-2206,
Randall E. Wagner, Commissioner: rwagner@washco-md.net or (240) 313-2207.

Additionally, you may contact Michelle Gordon, County Administrator at
mgordon@washco-md.net or (240) 313-2202.

Individuals requiring special accommodations are requested to contact the Office of the County Commissioners, 240.313.2200
Voice/TDD, to make arrangements no later than ten (10) working days prior to the meeting.
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Open Session Item
SUBJECT: Diversity and Inclusion Committee Report
PRESENTATION DATE: February 25, 2025

PRESENTATION BY:

Terence Ngwa, Chair
Zsun-nee Matema, member
Fatima Sakarya, member

Eric Schwartz, member
Allenia Washington, member
Angela Yamashita, member

RECOMMENDED MOTION: For Informational Purposes Only

REPORT-IN-BRIEF: The Diversity and Inclusion Committee report details the committee’s
activities between January and December 2024. It includes among other issues, community outreach
activities, partnerships, successes, challenges, and recommendations for the county commissions.

DISCUSSION: See Above

FISCAL IMPACT: None

CONCURRENCES: N/A
ATTACHMENTS: PowerPoint Presentation Attached



Diversity and
nclusion Committee
Washington
County

Annual Report
2024




* The Committee is an acknowledgment of the growing
diversity of our county.

* The aim of the Committee is to advise the Washington
County Commissioners (“Commissioners”) on public policy
as it relates to county residents of diverse backgrounds —
both in race and ethnicity, and also religious affiliation,
physical/cognitive disabilities and sexual/gender

M iSS | on orientation as well.

State ment * The Committee aims to promote greater communication
and encourage engagement of all residents, in business and
community affairs and to advocate for services and
programs which will enhance the quality of life for all
residents of Washington County. '

* In short, the Committee aims to be a bridge betweenze
Commissioners and residents of the County who may have
been unseen or unheard. 7
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Changes in Demographics -2010 2020




Person Gender Count of Person Gender
Female 736
Male 873

County 2
Government Count of Person Gender
Employees .
Gender E |

Breakdown I I

Femnale Male Nonbinary

1000 e S

Person Gender



County

Government

Employees
Ethnicity
Breakdown

Person Ethnicity

American Indian or Alaska Native

Asian

Black or African American

| am Hispanic or Latino.

Male

Native Hawaiian or other Pacific Islander
Not disclosed

Two or more races

bipca-— - — -~ ———— - _ —— k¥l

White
Cou nt of_li‘e-r;t.'arn-i’.tii_nic;t;,'1
Two or more races | 4
Not disclosed | 5
'Person Ethnici_ty i:ther Pacific Islander 1

Male
| am Hispanic or Latino. 1 17

Black or African American s 95

Asian 1 11
American Indian or Alaska Native 1 8

Count of Person Ethnicity
8
11
95
17
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1200 1400 1600

1800

m Total




Committee Meetings
and Promotions

Neeoppolsanizanssd - Community Outreach

Progress

Presence in the
Community




Challenges

Conflation of Progressive
National Issues with the
Committee’s Mission

Irregular Attendance at
Listening Tours

Variations in Public Opinion at
Listening Tours



* Include “Equity” in the Committee’s Mission
Statement

* Community Survey

* More Visibility and Presence in the

Recommendations Community

* Leverage the Cultural Diversity of all Cultural
Groups in the County

* Competency Training
* Promotion of Ethnic Festivals




FY 2025

Projections

* Solicit More Community Input

* Work Toward Eliminating Hate and Hate
Speech in our Communities

* Seek Common Ground Among All County
Demographic Groups



Beauty and richness is in
the difference.



Science and Technology

* Located just an hour from Washington, DC’s
biotech corridor and 30 minutes from the national
biodefense resource of Fort Detrick in Frederick,
MD, Washington County is an affordable place to
do business with nearby metropolitan areas.

* About 25% of Ft. Detrick’s employees live in
Washington County and the activities and related
agencies at Ft. Detrick generate more than §1.7
billion in economic activity in the region.



Science and Technology

* Roughly 11,000 life-science professionals living in
Washington County enjoys its affordable quality of life.
Some are seeking ways to start their own biotech
research closer to home and find the biotech incubator
setting a cost-effective option. Low-traffic and short
commutes are a plus!

 Among the firms joining the list of entrepreneurs in the
area are:

* Mountainside Teleport — satellite communications
* TransOva Genetics — genetic preservation and cloning

* Innovative, Inc. — IT/computer services

12



Manufacturing

* Washington County has a long and distinguished
history in developing and producing high quality brand
name products, including Mack Trucks, Moller Organs
and Statton Furniture.

* The County’s diversified workforce includes more than
400,000 skilled and manufacturing-oriented
employees.

13



Manufacturing

* Customized workforce and training development programs
are offered through Hagerstown Community College, the
Western Maryland Consortium, and Washington County
Public Schools’” Academy of Manufacturing & Engineering.

* Among the manufacturing firms operating in the county are:
* Fives Landis Corp- precision grinding tools
» Hitachi Rail — Trains for railways
* Lehigh Phoenix — Custom designed book components

* Ring Container Technologies — Food-grade plastic containers

* Volvo Truck Enterprises, Inc. — Truck engines and
transmissions

14



Transportation & Logistics

* Washington County has become a well-established
crossroads and hub location for distribution and logistics
because of the intersection of I-70 and |-81.

* Distribution centers and motor freight trucking firms already
located in the area to take advantage of the regional location
and transportation infrastructure in the area include:

* Amazon
* D M Bowman Logistics
* Federal Express

* GXO & Conair Distribution Center

* Lennox Distribution Center

* Strategies Distribution Center

15



Transportation & Logistics

* Washington County also has a rich history in the
aircraft and aviation industry dating to 1930s
establishment of Fairchild Aircraft Co., a leading
manufacturer of WWII military aircraft.

* The area is also the birthplace of Piedmont Airlines,
part of US Airways.

* Hagerstown Regional Airport today is Maryland’s
second largest public use airport in terms of runway
length, served by two commercial airlines, Allegiant Air
and Sun Air.

* It also hosts a number of aircraft and aviation S
technology/service firms.

16



Places of worship

* Christianity is the dominant religion in Washington County.

* However, Hagerstown Area Religious Council membership includes a
synagogue, Islamic centers and a Buddhist temple in the county’s
more than 30 interfaith centers.

* Congregation B’nai Abraham Islamic Center of Western Maryland.
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LGBTQ_ lives here N\

Washington County has more
7 than 40 agencies and

Y & = PRECI organizations serving the

. ‘ LGBTQ community, including:

e TRUIST i TRUIST BH

* New Light Metropolitan
Community Church

* Serenity Wellness
Counseling

* Washington County Health
Department

18




Board of County Commissioners of Washington County, Maryland

Agenda Report Form

Open Session Item
SUBJECT: Black History Month Proclamation
PRESENTATION DATE: February 25, 2025

PRESENTATION BY: Board of County Commissioners to Terence Ngwa, Chair; Zsun-nee Matema,
member; Fatima Sakarya, member; Eric Schwartz, member, Allenia Washington, member, and Angela
Yamashita, member, Washington County Diversity and Inclusion Committee

REPORT-IN-BRIEF: Proclamation Presentation

WHEREAS, President Gerald Ford established Black History Month in 1976. He stated that it was to
celebrate the often-neglected accomplishments of African-Americans throughout the country’s history,
and;

WHEREAS, February was specifically chosen for various reasons, one being that Carter Godwin
Woodson wanted to pay tribute to two great men - Abraham Lincoln and Frederick Douglass, both born
in February, and;

WHEREAS, these men changed the fortune of blacks in America and brought about several reforms
to give blacks equal status as their white counterparts, and;

WHEREAS, the story of the African-American experience in Maryland includes the life and
accomplishments of Frederick Douglass, Harriet Tubman’s Underground Railroad Byway, and
Thurgood Marshall, one of this century’s foremost leaders in the struggle for equal rights.

NOW THEREFORE, we, the Board of County Commissioners of Washington County, Maryland,
hereby recognize the month of February as Black History Month. With this recognition, we celebrate
the many achievements and contributions made by African- Americans to our economic, cultural,
spiritual, and political development.



Board of County Commissioners of Washington County, Maryland

Agenda Report Form

Open Session Item

SUBJECT: FY25 Budget Adjustments to the Washington County Board of Education’s
General Fund Budget

PRESENTATION DATE: February 25,2025

PRESENTATION BY: Mr. Jeffrey Proulx, Chief Operating Officer, WCPS
Mr. Eric Sisler, Executive Director of Finance, WCPS

RECOMMENDED MOTION: Move to approve the requested adjustments to
the Board of Education’s FY2025 General Fund Budget.

REPORT-IN-BRIEF: The Annotated Code of Maryland requires local school systems to
periodically re-forecast their financial needs and make necessary changes to their budgets. To that
end, the Washington County Board of Education approved the attached list of changes to its
FY2025 General Fund Budget at its February 18, 2025, meeting.

DISCUSSION: The changes that the Board of Education approved on February 18, 2025, cross
major categories. Therefore, these requested adjustments must also be approved by the Board of
County Commissioners. The Board of Education has asked its Finance staff to review the requested
budget changes with the Commissioners and answer any questions that they may have.

FISCAL IMPACT: None. These proposed modifications merely adjust various categories of the
budget to reflect updated information on revenue and spending trends.

CONCURRENCES: Washington County Public Schools Finance staff recommended the
adjustments for approval by the full Board. The Board of Education approved these changes at
their February 18, 2025, meeting.

ALTERNATIVES: None

ATTACHMENTS:

e FY2025 general fund budget adjustments

AUDIO/VISUAL NEEDS: None



Washington County Public Schools
Requested FY2025 Budget Adjustments

Category Value The primary reason for variance is:
Revenue $1,381,485]Interest income and additional state revenue for NBC teachers
Other Instructional Costs $173,263]Savings from transfers for HCC dual enrollment costs
Student Transportation
! : P ! 184,305|Savings on fuel
Services
Maintenance of Plant 860,113|Reduce contracted maintenance
Fixed Charges 140,231]Savings in health insurance and other fringe benefits due to vacancies
Capital Outlay 26,538]Salary turnover savings
Total Expense
2,765,935
Reductions/Additional Revenue $2,765,935
New elementary AP's (4), few administrators on paid leave with another employee coverin
Mid-Level Administration $502,783 W ) ¥ i (4), few ) .I ! pal ve wi ploy vering
position, higher substitute and additional pay costs
NBC teacher salary expense (we are receiving associated additional revenue) and higher
Instructional Salaries $557,183 . Yy exp ( g ) g
substitute costs
Instructional Textbooks and
u‘ ! X $129,836]HCC Dual Enrollment textbook costs
Supplies
Higher contracted speech therapists and paraprofessionals to cover vacancies we were unable
Special Education 51,188,884 g‘ P P parap
to fill and meet student needs
Student Services $19,418|Salary budget adjustments to account for current staff
Operation of Plant 367,831)New safety & security assistant positions and higher additional pay
Total Expense
P $2,765,935

Increases/Reduced Revenue

Net Effect on Fund Balance

S0

1/23/2025

January FY25 Category Transfers - Final



Board of County Commissioners of Washington County, Maryland

Agenda Report Form

Open Session Item

SUBJECT: Presentation and discussion of the Board of Education’s Draft FY2026 General Fund
Budget for Washington County Public Schools (WCPS).

PRESENTATION DATE: February 25, 2025

PRESENTATION BY: Dr. April Zentmeyer, President
Dr. David T. Sovine, Superintendent of Schools
Mr. Jeffrey Proulx, Chief Operating Officer
Mr. Eric Sisler, Executive Director of Finance
Mr. Kameron Shives, Budget & Financial Reporting Analyst

RECOMMENDED MOTION: N/A

REPORT-IN-BRIEF: The Superintendent and staff will present the Board of Education’s Draft
FY2026 General Fund Budget request for discussion with the Commissioners.

FISCAL IMPACT: $118,473,482 allocation from the Board of County Commissioners and
$365,190,798 total operating budget.

CONCURRENCES: The Board of Education adopted their Draft FY2026 General Fund Budget
on February 18, 2025. The Board of Education is currently scheduled to have a public hearing
during their business meeting on March 18, 2025 and to adopt the budget as their final FY2026
General Fund Budget at their business meeting on April 15, 2025.

ALTERNATIVES: N/A
ATTACHMENTS:
AUDIO/VISUAL NEEDS: A PowerPoint presentation will be provided.



BOARD OF EDUCATION'S FY2026 DRAFT BUDGET

DR. APRIL ZENTMEYER, President of the Board of Education
DR. DAVID SOVINE, Superintendent of Schools

JEFFREY PROULX, Chief Operating Officer

ERIC SISLER, Executive Director of Finance

KAMERON SHIVES, Budget and Financial Reporting Analyst

Washington County Board of County Commissioners
— February 25, 2025

WCPS | riicsias™



ANTICIPATED REVENUE — STATE

e Enrollment Increase
o 207 students

o Increase in enroliment subgroups

e Revenue increases in all aid categories

NGV "8S

e Revenue decrease in Guaranteed Tax Base grant



ANTIGIPATED REVENUE — LOCAL

e Move from Maintenance of Effort (MOE)
to Local Share of Blueprint formula

NE"8S

e No request above the amount required by law



ADDITIONAL REVENUE I

o
N~

e Interest income (exceeding budget in FY25)

MLGES



ANTICIPATED REVENUE — TOTAL

STATE: $8,487,401
LocAL: $8,300,642

+ OTHER: $251,485

TOTAL: $17,039,528



UNKNOWN REVENUE FACTORS

e BLUEPRINT PAUSE ON FOUNDATION
o Delays collaborative planning time implementation until 2030
o Reduced revenue by $163 per student OR $3.64M State and $2.13M Local

e SHIFT OF PENSION COSTS TO LOCAL GOVERNMENT

o Would require additional allocations from county government to
Board of Education



BLUEPRINT REQUIRED ITEMS

e Technology Initiatives: $1.46M
e Prekindergarten: $500K

e Multilingual Learners: $1.05M

N¢ 7S

e Career Ladder NBC: $1.23M



CULTURE, SAFETY, AND WELLNESS

e 1 Athletic Director (Hancock High School)
e 17 Special Education Paraprofessionals (13 added in FY25)

e 1 Student Intervention Specialist

<D
e 15 Safety & Security Assistants a
e 4 Assistant Principals (added in FY25) 'O
e National Board Certification salary increase O

e Salary Resource Pool
e Health Insurance Premium (10%) and other Benefits premium increases

e Technology software and contractual increases



STUDENT SUCCESS

PreK Teacher (1)

PreK Paraprofessionals (&)

ML Teachers (/)

ML Paraprofessionals (7)
Supplemental Math Teachers (2)

Contingency Teachers (3)

Instructional Substitutes

Instructional Materials



ACCESS AND OPPORTUNITY l

e School bus inflation

e Bus contractor contractual increases

e AP/IB student registration fees

NEBES



COMMUNITY ENGAGEMENT I

e Principal & Administrative Assistant increased to 12-month at Cascade

e Additional postage



REDUCTIONS FROM FY25 BUDGET

ELIMINATE
e Deputy Communications Officer
e Supervisor of Equity and Excellence
e Technology Integration Specialist

e Social Worker

MELS-

e Licensed Practical Nurse

e Health Paraprofessional



BUDGET ADJUSTMENTS BY PROGRAM

e Line-by-line review

e Turnover credit

16885

e FY25 salary review



DISCUSSIONS/QUESTIONS



FY2026 BOE Draft General Fund Budget
Summary of Changes from FY2025 Budgeted Revenues & Expenditures

Cumulative
Amount Amount Page # Item #
I. ANTICIPATED INCREMENTAL REVENUE $17,039,528

A. - Total State Revenue (Based on Latest MSDE State Aid Document from 1/16/25 & Anticipated Legislative Changes) $8,487,401 1

B. - Total Local Revenue $8,300,642 1
1 | - Local Revenue - Local Share of Blueprint Formula $8,300,642

C. - Other Revenue $251,485 1
1 | - Other Revenue - Interest Income $251,485

. ANTICIPATED INCREMENTAL EXPENSE $17,928,482

A. Culture, Safety & Wellness $15,004,874
1 | - 4.0 Elementary Assistant Principals (Added in FY25) $420,000 3 6
2 | - Clerical Additional Employment / OT / Substitutes $142,500 3 19 & 22
3 | - Communications (Required Technology Spend) $126,000 4 32
4 | - 1.0 FTE Athletic Director (Hancock Middle Senior High - Added FY25) $83,000 7 6
5 | -1.0 FTE Student Intervention Specialist $40,000 8 20
6 | -13.0 FTE Special Education Paras (Added FY25) $403,000 17 9
7 | - 4.0 FTE Special Education Paras $124,000 17 9
8 | - Contracted Services (Care Solace - From Grant) $53,000 22 8
9 | - Operational Supplies (Inflation) $150,000 26 21
10 | - Insurance on Buildings (Inflation) $265,000 26 25
11 | - Additional Wages (Required Technology Spend) $25,000 27 5
12 | - Small Computer Equipment (Required Technology Spend) $230,000 27 10
13 | - Computer Software (Required Technology Spend) $125,000 27 11
14 | - 15 Safety & Security Assistants (Added in FY25) $639,000 28 3
15 | - Pension Increase from Rate Increases and Prior Years Salary Increases $165,000 32 1
16 | - Health Insurance Premium Increase (10.0%) $4,664,510 32 4
17 | - Life Insurance $120,000 32 6
18 | - Long-Term Disability $20,000 32 7
19 | - Resource Pool $4,734,334 32 20
20 | - Maintenance Contracts (Required Technology Spend) $347,750 41 2
21 | - Computer Software (Required Technology Spend) $2,500 41 4
22 | - Dues & Subscriptions (Required Technology Spend) $3,500 41 6
23 | - National Board Certification Teacher Expense (Required by Blueprint) $1,231,910 Throughout
24 | - Benefits Adjustment for positions $889,870

B. Student Success $3,200,974
1 | - 1.0 PreK Teacher (Blueprint Required) $65,000 7 1
2 | - 3.0 Contingency Teachers $195,000 7 2
3 | - 2.0 Supplemental Math Teachers (Springfield Middle) $130,000 7 5
4 | - 8.0 PreK Paras (Blueprint Required) $256,680 8 17
5 | - Instructional Substitutes (Regular Instruction) $400,000 8 37
6 | - Small Computer Equipment (Required Technology Spend) $325,000 8 48
7 | - Computer Software (Required Technology Spend) $71,000 8 49
8 | - Instructional Materials (Elementary) $50,000 8 54
9 | - 1.0 ML Lead Teacher (Blueprint Required) $70,000 10 2
10 | - 6.0 ML Teachers (Blueprint Required) $390,000 10 4
11 | - 7.0 Multi-Lingual Liaison Paras (Blueprint Required) $199,500 10 7
12 | - Instructional Substitutes (Targeted Instruction - Required ML Spend) $95,000 10 9
13 | - Instructional Materials (Required ML Spend) $5,000 10 11
14 | - Travel (Required ML Spend) $2,500 10 12
15 | - Special Ed Instructional Materials (Inflation) $130,000 17 25
16 | - Tech - Repairs & Maintenance (Required Technology Spend) $200,000 27 7
17 | - Benefits Adjustment for positions $616,294

C. Access & Opportunity $382,500
1 | - AP/IB Registration Fees $30,000 6 12
2 | - Contracted Drivers $105,000 24 21
3 | - Repairs & Maintenance Parts Increase (Inflation) $130,000 24 27
4 | - Buses (Inflation) $117,500 24 44

D. Community Engagement $64,456
1 | - Move Cascade Principal & Admin Asst to 12M $22,633 3 1&6
2 | - Postage $40,000 26 19
3 | - Benefits Adjustment for positions $1,823

2/19/2025 Page 10f3 FY2026 BOE Draft Budget - 02-18-25 - Summary of Changes



FY2026 BOE Draft General Fund Budget
Summary of Changes from FY2025 Budgeted Revenues & Expenditures

Cumulative
Amount Amount Page # Item #
E. Savings from Other Reductions ($724,322)
1 | - 1.0 Supervisor of Equity & Excellence (Staffing Reduction) ($140,000) 5 1
2 | - 1.0 Technology Integration Specialist (Staffing Reduction) ($100,000) 5 4
3 | - 2.0 Social Workers (Staffing Reduction) ($130,000) 22 3
4 | - 1.0 Health Para (Staffing Reduction) ($30,000) 23 3
5 | - 1.0 LPN (Staffing Reduction) ($40,000) 23 4
6 | - 1.0 Deputy Communications Officer (Staffing Reduction) ($145,000) 33,38 2,1
7 | - Benefits Adjustment for positions ($139,322) 32 2-4
. | A. BUDGET ADJUSTMENTS BY PROGRAM ($888,954)
- School Principals and School Staff ($56,000)
1 | - School Principals - Admin Assistant | Moved from 0.5 FTE to 1.0 FTE $16,000 3 8
2 | - School Principals - Computer Software moved to Data and Information Services ($72,000) 4 27
- Office of Instructional Supervision S0
3 | - Instructional Supervision - Redeployed .3 FTE from Elementary Encore to Curriculum & Instructional Spec. S0 5 3
- Classroom Instructional Programs ($396,604)
4 | - Classroom Instruction - Redeployed .3 FTE from Elementary Encore to Curriculum & Instructional Spec. S0 7 3
5 | - Classroom Instruction - High School Summer School Salaries ($95,000) 8 36
6 | - Classroom Instruction - Athletic Trainers $31,000 8 42
7 | - Classroom Instruction - Textbooks - Secondary (Dual Credit) $100,000 8 52
8 | - Classroom Instruction - Transfers ($432,604) 9 80
- Career Technical Programs $21,000
9 | - Career Technical - Instructional Substitutes $21,000 11 6
- School Library Programs S0
10 | - School Library - Summer / Additional Employment ($24,000) 13 3
11 | - School Library - Instructional Substitutes $24,000 13 4
- Professional Development ($41,250)
12 | - Professional Development - Maintenance Contracts moved to Data Information Services ($41,250) 14 8
- School Counseling Programs $32,000
13 | - School Counseling - Conflict Resolution Materials ($2,000) 15 11
14 | - School Counseling - Travel $2,000 15 12
15 | - School Counseling - Instructional Substitutes $32,000 15 4
- Special Education Programs in WCPS $75,500
16 | - Special Ed - Additional Employment / Summer School $55,000
17 | - Special Ed - Instructional Substitutes $197,000 17 14
18 | - Special Ed - Turnover Credit ($200,000) 17 15
19 | - Special Ed - Computer Software $3,500 17 24
20 | - Special Ed - Maryland LEAs (Tuition) $20,000 17 32
- Special Education Staff Development Program S0
21 | - Special Ed - Staff Development - Workshop Pay ($20,000) 19 1
22 | - Special Ed - Staff Development - Consultants $10,000 19 3
23 | - Special Ed - Staff Development - Travel $10,000 19 5
- Supervision of Special Education Programs $10,000
24 | - Special Ed Supervision - Travel $10,000 21 9
- Student Services Programs $8,000
25 | - Student Services - Office Supplies $4,000 22 9
26 | - Student Services - Travel $4,000 22 12
- Student Health Programs $35,740
27 | - Student Health - Nursing Services Contract (Currently Out to Bid) $85,740 23 11
28 | - Student Health - Medical Supplies ($50,000)
- Student Transportation Programs $41,000
29 | - Student Transportation - Redeploy 1.0 Garage Employee to 1.0 Bus Router (Clerical) S0 24 2&5
30 | - Student Transportation - Redeployed 3.0 Bus Attendants to 2.0 Bus Drivers S0 24 6&7
31 | - Student Transportation - Additional Pay $150,000 24 9
32 | - Student Transportation - Summer School Transport $50,000 24 10
33 | - Student Transportation - Substitute Bus Attendants $40,000 24 13
34 | - Student Transportation - Turnover Credit ($150,000) 24 14
35 | - Student Transportation - Repairs - Private Garage $40,000 24 19
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FY2026 BOE Draft General Fund Budget
Summary of Changes from FY2025 Budgeted Revenues & Expenditures

Cumulative
Amount Amount Page # Item #
36 | - Student Transportation - Computer Software $20,000 24 25
37 | - Student Transportation - Tires, Repairs & Disposal Fees ($20,000) 24 26
38 | - Student Transportation - Bus Insurance $20,000 25 33
39 | - Student Transportation - Vehicle Fuel ($189,000) 25 34
40 | - Student Transportation - School System Activities $80,000 25 36
- Facilities Operations Programs ($30,000)
41 | - Facilities Operations - Redeploy 0.5 FTE Project Manager from Facilities Operations to Capital Outlay S0 26 1
42 | - Facilities Operations - Additional Wages $310,000 26 5
43 | - Facilities Operations - Turnover Credit ($150,000) 26 6
44 | - Facilities Operations - Vehicle Insurance $10,000 26 23
45 | - Facilities Operations - Vehicle Fuel $20,000 26 24
46 | - Facilities Operations - Heating Fuel ($70,000) 26 28
47 | - Facilities Operations - Natural Gas & Propane ($150,000) 26 30
- Safety/Security and Risk Management Programs $2,500
48 | - Safety/Security - SRO Liability Insurance $2,500 28 17
- Facilities Maintenance Programs $10,000
49 | - Facilities Maintenance - Redeploy 0.5 FTE Project Manager from Facilities Maintenance to Capital Outlay S0 29 1
50 | - Facilities Maintenance - Temporary Employment $20,000 29 4
51 | - Facilities Maintenance - Additional Pay $45,000 29 5
52 | - Facilities Maintenance - Professional Services $200,000 29 11
53 | - Facilities Maintenance - Mechanical Repair $200,000 29 13
54 | - Facilities Maintenance - Building Repairs ($321,000) 29 14
55 | - Facilities Maintenance - Regulatory Services ($75,000) 29 15
56 | - Facilities Maintenance - Plumbing, Mechanical, Electrical & Structural Supplies ($59,000) 29 16
- Facilities Capital Outlay $4,000
57 | - Facilities Capital Outlay - Redeploy 1.0 FTE Project Manager from Facilities Maintenance & Operations S0 30
58 | - Facilities Capital Outlay - Computer Software $4,000 30 7
- Employee Benefit Program ($747,340)
59 | - Adjustments Required to FY26 Budget to Reflect Actual FY25 Salary Cost ($977,087) Throughout
60 | - Employee Benefits - Benefits Adjustment (S.S., Workers Comp, & Medical Insurance) for other salary adjustments $229,747 32 2&3
- Elected Board Member Services $10,750
61 | - Elected Board - Scholarship Fund for Student Member $750 33 15
62 | - Elected Board - Auditing Services $10,000 33 5
63 | - Elected Board - Travel - Legal Staff $4,900 33 12
64 | - Elected Board - Dues & Subscriptions - Board ($4,900) 33 13
- Executive Leadership Team $12,000
65 | - Executive Leadership - Additional Wages $5,000 34 3
66 | - Executive Leadership - Office Supplies ($3,000) 34 4-6
67 | - Executive Leadership - Travel - Supt. $2,000 34 9
68 | - Executive Leadership - Travel Asst. Supt. $1,000 34 10
69 | - Executive Leadership - Dues & Subscriptions - Supt. $7,000 34 12
- Financial Services $6,500
70 | - Financial Services - Internal Audit Fees $4,000 35 5
71 | - Financial Services - Office Supplies $2,500 35 7
- Printing Services S0
72 | - Printing Services - Equipment Rental ($50,000) 37 6
73 | - Printing Services - Equipment $50,000 37 12
- Community Relations and Public Engagement Services S0
74 | - Community Relations - Video & Marketing ($10,000) 38 5
75 | - Community Relations - Systemwide Appreciation & Recognition $5,000 38 10
76 | - Community Relations - Travel & Professional Development $4,000 38 11
77 | - Community Relations - Dues & Subscriptions $1,000 38 12
- Human Resource Services ($5,000)
78 | - Human Resources - Maintenance Contracts moving to Data Information Services ($5,000) 39 10
79 | - Human Resources - ADA Compliance Materials ($9,000) 39 16
80 | - Human Resources - Recruitment & Retention $11,000 39 19
81 | - Human Resources - Recruitment Travel ($2,000) 39 23
- Data and Information Processing Services $118,250
82 | - Data Processing - Maintenance Contracts $118,250 41 2
Anticipated Surplus / (Shortfall) Based on Projected Revenue & Expenditure Changes $0
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Revenue - Unrestricted

Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25 vs Bud26 Bud25 vs Bud26
Local Revenue
County Appropriation 105,841,710 109,070,360 11,590,017 3,874,446 0 (3,874,446) -100.00%
Foundation Program 0 0 52,481,105 56,207,497 62,247,921 6,040,424 10.75%
State Compensatory Aid 0 0 31,804,509 34,511,160 37,078,770 2,567,610 7.44%
English Language Learners 0 0 2,075,835 2,820,678 3,445,413 624,735 22.15%
Teacher Career Ladder 0 0 72,025 71,460 432,763 361,303 505.60%
Special Education - Formula 0 0 6,582,570 7,877,221 9,315,856 1,438,635 18.26%
College & Career Readiness 0 0 300,547 153,710 485,825 332,115 216.07%
Prekindergarten 0 0 3,289,249 4,086,999 4,990,817 903,818 22.11%
Transitional Supplemental Instruction 0 0 874,503 569,669 423,725 (145,944) -25.62%
Blueprint Coordinator 0 0 0 0 52,392 52,392 100.00%
105,841,710 109,070,360 109,070,360 110,172,840 118,473,482 8,300,642 7.53%
State Revenue
Foundation Program 105,150,311 119,869,000 123,145,055 123,853,507 127,291,112 3,437,605 2.78%
State Compensatory Aid 44,942,463 45,109,344 60,754,381 63,105,766 64,113,270 1,007,504 1.60%
English Language Learners 2,958,644 3,630,990 5,001,963 6,467,062 7,284,043 816,981 12.63%
Teacher Career Ladder 33,000 159,205 221,974 208,540 1,079,147 870,607 417.48%
Special Education - Formula 8,992,164 12,264,185 14,678,404 16,920,629 18,765,509 1,844,880 10.90%
Special Education - Nonpublic 1,443,285 1,377,988 1,189,723 1,450,000 1,200,000 (250,000) -17.24%
Student Transportation - Regular 7,550,869 8,159,192 8,846,034 9,006,754 9,360,342 353,588 3.93%
Student Transportation - Special Ed. 400,000 544,000 617,000 599,000 676,000 77,000 12.85%
Guaranteed Tax Base 7,501,367 8,570,703 9,092,960 7,823,646 6,076,759 (1,746,887) -22.33%
College & Career Readiness 0 785,105 840,824 451,137 1,073,353 622,216 137.92%
Prekindergarten 3,739,801 6,963,041 5,313,499 6,549,455 8,013,388 1,463,933 22.35%
Blueprint Coordinator 0 0 0 107,634 97,608 (10,026) -9.31%
Out-Of-County, Schools Near Co. Lines 6,893 6,279 4,243 19,320 19,320 0 0.00%
SB #1030 - The Blueprint for MD's Future 9,038,673 0 0 0 0 0 0.00%
191,757,470 207,439,032 229,706,059 236,562,450 245,049,851 8,487,401 3.59%
Federal Revenue
Impact Aid 0 11,431 0 0 0 0 0.00%
Other Federal Revenue 0 178,541 0 0 0 0 0.00%
0 189,972 0 0 0 0 0.00%
Other Revenue
Tuition - Non-Resident Students 98,551 137,231 171,662 95,000 95,000 0 0.00%
Tuition - Summer School 0 0 0 0 0 0 0.00%
Other Tuition 0 0 0 500 500 0 0.00%
Technology Fees 3,138 18,068 11,554 20,000 20,000 0 0.00%
Interest Income 77,292 779,736 2,325,108 748,515 1,000,000 251,485 33.60%
Rental - School Facilities 19,522 23,567 28,301 50,000 50,000 0 0.00%
Miscellaneous 147,313 58,961 867,288 56,965 56,965 0 0.00%
Recovery of Costs 299,183 197,663 272,554 165,000 165,000 0 0.00%
645,000 1,215,225 3,676,967 1,135,980 1,387,465 251,485 22.14%
Other Resources
Transfers In - Maryland LEAs 214,171 219,005 208,267 220,000 220,000 0 0.00%
Sale of Assets 197,471 298,821 139,558 60,000 60,000 0 0.00%
411,643 517,826 347,825 280,000 280,000 0 0.00%
Total Revenue 298,655,822 318,432,416 342,801,212 348,151,270 365,190,798 17,039,528 4.89%
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Summary of Unrestricted Expenditures

Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25 vs Bud26 Bud25 vs Bud26
Instructional Programs
School Principals & School Staff 14,405,637 14,905,508 16,027,613 16,672,914 17,107,832 434,918 2.61%
Office of Instructional Supervision 4,173,152 4,906,545 5,390,324 5,700,078 5,474,843 (225,235) -3.95%
Testing & Accountability Programs 538,698 521,242 761,682 769,142 919,199 150,057 19.51%
Classroom Instructional Programs 96,258,001 103,431,625 109,504,199 114,169,756 115,650,372 1,480,616 1.30%
Targeted Instructional Programs 5,475,337 6,261,181 7,990,850 9,215,958 10,122,876 906,918 9.84%
Career Technology Programs 5,520,329 5,720,772 5,668,704 5,946,252 5,922,761 (23,491) -0.40%
Gifted and Talented Programs 3,794,682 3,993,006 3,989,480 4,182,017 4,236,305 54,288 1.30%
School Library Media Programs 2,993,141 3,128,804 3,299,340 3,412,018 3,438,245 26,226 0.77%
Professional Development 1,290,131 1,404,527 1,487,803 1,543,795 1,508,236 (35,559) -2.30%
School Counseling Programs 4,539,592 4,905,899 6,725,264 7,131,903 7,145,740 13,837 0.19%
Psychological Services Programs 788,913 990,938 1,145,760 867,181 866,840 (341) -0.04%
Sp. Ed. Programs in WCPS 18,365,997 22,133,810 25,627,170 25,264,912 25,967,585 702,673 2.78%
Sp. Ed. Prog. In Private/Contr. Centers 4,219,638 4,453,851 3,993,145 4,800,000 4,800,000 0 0.00%
Sp. Ed. Staff Development Program 107,917 36,446 89,434 57,500 57,500 0 0.00%
Admin. & School Staff in Local Sp. Ed. Centers 245,027 259,501 275,905 260,122 260,143 21 0.01%
Supervision of Sp. Ed. Programs 970,622 1,092,393 1,258,139 1,332,973 1,339,917 6,944 0.52%
Total - Instructional Programs 163,686,815 178,146,049 193,234,811 201,326,520 204,818,393 3,491,872 1.73%
Student/Staff Support Programs
Student Services Programs 2,291,693 2,728,282 3,077,624 3,290,303 3,223,822 (66,481) -2.02%
Student Health Programs 3,013,712 3,506,304 3,700,568 4,226,692 4,187,786 (38,907) -0.92%
Student Transportation Programs 13,228,643 13,964,705 14,598,816 15,004,838 15,382,047 377,209 2.51%
Facilities Operations Programs 15,699,091 16,381,404 17,816,980 18,616,068 18,962,309 346,241 1.86%
Technology Support & Maintenance 5,290,014 5,470,369 5,978,726 5,995,137 6,586,382 591,245 9.86%
Safety and Security Programs 1,668,648 1,961,681 2,799,141 3,583,782 4,204,533 620,751 17.32%
Facilities Maintenance Programs 8,498,574 11,061,597 10,723,198 10,334,773 10,337,945 3,171 0.03%
Facilities Capital Outlay 4,786,657 1,276,629 978,671 505,105 607,381 102,275 20.25%
Food Services Program 0 41,034 58,593 30,000 30,000 0 0.00%
Employee Benefit Program 69,160,142 72,819,322 76,233,942 76,929,178 88,231,990 11,302,813 14.69%
Total - Student/Staff Support Programs 123,637,175 129,211,327 135,966,259 138,515,877 151,754,194 13,238,317 9.56%
Administrative Services
Elected Board Member Services 689,855 673,677 832,878 857,270 801,821 (55,448) -6.47%
Executive Leadership Team 805,214 827,268 880,809 1,030,418 1,070,944 40,526 3.93%
Financial Services (207,661) 51,537 306,290 915,043 929,701 14,658 1.60%
Purchasing Services 309,294 324,602 350,214 366,346 363,814 (2,532) -0.69%
Printing Services 689,902 674,208 552,126 770,551 770,562 11 0.00%
Comm. Relations & Public Engagement Serv. 392,496 465,057 517,542 549,108 487,694 (61,414) -11.18%
Human Resources Services 1,271,391 1,259,203 1,375,189 1,350,977 1,374,604 23,627 1.75%
Employee Benefits Administration 201,727 206,027 204,587 226,319 226,340 22 0.01%
Data & Information Processing Serv. 1,670,500 1,962,852 2,173,388 2,242,842 2,592,731 349,889 15.60%
Total - Administrative Services 5,822,719 6,444,431 7,193,023 8,308,873 8,618,211 309,338 3.72%
Total Expenditures 293,146,709 313,801,808 336,394,093 348,151,270 365,190,798 17,039,528 4.89%
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School Principals and School Staff

MSDE Category: Mid-Level Administration
MSDE Subcategory: Office Of The Principal

Program Staffing Summary Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25 vs Bud26 Bud25 vs Bud26
Principals
Elementary 25.0 25.0 25.0 25.0 25.0 0.0 0.00%
Middle 7.0 7.0 7.0 7.0 7.0 0.0 0.00%
High 8.0 8.0 8.0 8.0 8.0 0.0 0.00%
Career & Technology Education 1.0 1.0 1.0 1.0 1.0 0.0 0.00%
Alternative/Evening High 1.0 1.0 1.0 1.0 1.0 0.0 0.00%
Assistant Principals
Elementary 10.0 10.0 10.0 16.0 20.0 4.0 25.00%
Middle 14.6 14.6 14.6 15.0 15.0 0.0 0.00%
High 18.4 20.4 20.4 20.0 20.0 0.0 0.00%
Career & Technology Education 1.0 1.0 1.0 1.0 1.0 0.0 0.00%
Alternative/Evening High 1.0 1.0 1.0 1.0 1.0 0.0 0.00%
Administrative Interns 0.0 0.0 3.0 2.0 2.0 0.0 0.00%
STEM Coordinator - Outdoor School 1.0 1.0 1.0 1.0 1.0 0.0 0.00%
Clerical
Elementary 33.0 33.0 36.0 36.0 36.0 0.0 0.00%
Middle 20.5 21.0 21.5 21.5 21.5 0.0 0.00%
High 34.4 34.4 339 342 347 0.5 1.46%
Career & Technology Education 2.7 2.7 2.7 2.7 2.7 0.0 0.00%
Alternative/Evening High 1.5 1.5 1.5 1.5 1.5 0.0 0.00%
Other School (Outdoor/Children's Village) 2.0 2.0 2.0 2.0 2.0 0.0 0.00%
Total FTE 182.1 184.6 190.6 195.9 200.4 4.5 2.30%
Program Budget Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25vs Bud26 Item #
Salaries and Wages
Principals
Elementary 2,814,395 2,996,659 3,090,711 3,096,464 3,021,695 (74,768) 241% 1
Middle 795,078 805,064 837,798 860,198 863,300 3,102 036% 2
High 971,151 1,051,052 1,093,066 1,120,888 1,125,009 4,121 037% 3
Career & Technology Education 104,911 124,692 130,203 131,577 131,591 14 0.01% 4
Alternative 111,410 113,482 121,061 128,994 129,008 14 0.01% 5
Assistant Principals
Elementary 809,152 839,540 1,011,354 1,460,015 1,851,500 391,485 2681% 6
Middle 1,252,164 1,341,464 1,441,996 1,450,370 1,409,422 (40,948) 2.82% 7
High 1,777,459 2,098,530 2,070,491 2,165,843 2,144,293 (21,549) -0.99% &8
Career & Technology Education 94,970 102,636 108,090 111,333 111,349 16 0.01% 9
Alternative 79,286 85,695 105,076 108,618 108,633 15 0.01% 10
Administrative Interns 0 0 209,331 154,364 160,388 6,024 3.90% 11
STEM Coordinator - Outdoor School 81,252 86,199 89,238 91,915 91,925 10 0.01% 12
Clerical
Elementary 1,560,416 1,629,084 1,795,891 1,921,727 1,888,629 (33,098) -1.72% 13
Middle 801,206 804,800 847,328 898,622 887,027 (11,596) -1.29% 14
High 1,346,667 1,357,187 1,431,629 1,505,681 1,521,245 15,563 1.03% 15
Career & Technology Education 132,473 134,836 144,974 151,225 151,235 10 0.01% 16
Alternative/Evening High 71,661 66,607 70,276 75,007 75,006 (€] 0.00% 17
Other School (Outdoor/Children's Village) 75,309 80,363 87,190 89,322 89,327 5 0.01% 18
Additional Employment - Clerical 39,602 47,766 116,530 50,000 120,000 70,000 140.00% 19
Additional Empl. - A&S 0 0 11,841 0 0 0 0.00% 20
Instructional Substitutes 0 121 0 0 0 0 0.00% 21
Substitutes - Clerical 110,633 105,855 118,117 47,500 120,000 72,500 152.63% 22
Turnover Credit 0 0 0 (100,000) (100,000) 0 0.00% 23

13,029,194 13,871,632 14,932,190 15,519,664 15,900,582 380,918 2.45%
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School Principals and School Staff (Continued)

Program Budget Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25vs Bud26 Item #

Contracted Services

Consultants 0 0 0 0 0 0 0.00% 24
Tech. - Service Contracts 0 0 0 0 0 0 0.00% 25
0 0 0 0 0 0 0.00%
Supplies and Materials
Office Supplies 750 1,099 1,028 3,750 3,750 0 0.00% 26
Computer Software 63,913 66,470 69,128 72,000 0 (72,000) -100.00% 27
Postage - Schools 56,637 50,826 45,139 60,500 60,500 0 0.00% 28
Diplomas 11,747 9,503 8,914 10,000 10,000 0 0.00% 29
Food/Meals 1,637 3,330 5,614 3,000 3,000 0 0.00% 30
134,684 131,228 129,824 149,250 77,250 (72,000) -48.24%
Other Charges
Travel/Mileage 30,320 39,044 61,879 55,000 55,000 0 0.00% 31
Communications - Schools 1,211,439 863,604 903,720 949,000 1,075,000 126,000 13.28% 32
1,241,759 902,648 965,599 1,004,000 1,130,000 126,000 12.55%
Property
Equipment 0 0 0 0 0 0 0.00% 33
Program Total 14,405,637 14,905,508 16,027,613 16,672,914 17,107,832 434,918 2.61%
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Office of Instructional Supervision
MSDE Category: Mid-Level Administration
MSDE Subcategory: Instructional Administration and Supervision

Program Staffing Summary Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25 vs Bud26
Professional
Regular Programs 27.0 31.0 32.0 32.0 31.0 (1.0) -3.13%
Career & Technology Programs 2.0 2.0 2.0 3.0 3.0 0.0 0.00%
Curriculum & Instr. Specialists 5.0 42 52 52 5.5 0.3 5.77%
Technology Integration Specialists 3.0 3.0 3.0 3.0 2.0 (1.0 -33.33%
Clerical and Support
Regular Programs 10.0 10.0 10.0 10.0 10.0 0.0 0.00%
Career & Technology Programs 1.0 1.0 1.0 1.0 1.0 0.0 0.00%
Total FTE 48.0 51.2 53.2 54.2 52.5 (1.7 -3.14%
Program Budget Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25 vs Bud26 Item #

Salaries and Wages

Professional
Regular Programs 2,758,680 3,452,124 3,716,478 3,999,901 3,852,100 (147,801) -3.70% 1
Career & Technology Programs 201,169 205,914 299,825 287,343 287,373 30 0.01% 2
Curriculum & Instr. Specialists 384,514 338,195 426,584 422,775 462,588 39,813 9.42% 3
Technology Integration Specialists 244,057 260,207 266,084 279,428 165,252 (114,176) -40.86% 4
Clerical and Support 0 0.00%
Regular Programs 457,347 482,368 516,642 533,035 529,914 (3.,121) -0.59% 5
Career & Technology Programs 35,947 42,330 46,607 57,095 57,116 21 0.04% 6
Temporary Employment 422 0 0 0 0 0 0.00% 7
Additional Pay 33,242 34,735 43,394 40,000 40,000 0 0.00% &
4,115,378 4,815,874 5,315,614 5,619,578 5,394,343 (225,235) -4.01%
Contracted Services
Consultants 6,567 0 0 0 0 0 0.00% 9
6,567 0 0 0 0 0 0.00%
Supplies and Materials
Office Supplies 7,796 4,572 7,077 8,000 8,000 0 0.00% 10
Small Computer Equipment 0 0 0 0 0 0 0.00% 11
Food/Meals 0 57 351 500 500 0 0.00% 12
7,796 4,629 7,429 8,500 8,500 0 0.00%
Other Charges
Travel/Prof. Development 34,663 80,921 61,684 60,000 60,000 0 0.00% 13
Dues & Subscriptions 8,748 5,121 5,598 12,000 12,000 0 0.00% 14
43,411 86,042 67,282 72,000 72,000 0 0.00%
Property
Equipment 0 0 0 0 0 0 0.00% 15
Program Total 4,173,152 4,906,545 5,390,324 5,700,078 5,474,843 (225,235) -3.95%
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Testing and Accountability Programs
MSDE Category: Administration
MSDE Subcategory: Planning, Research, Development, and Evaluation Services

Program Staffing Summary Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)

FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25 vs Bud26

Professional 3.0 3.0 3.0 3.0 3.0 0.0 0.00%

Clerical and Support 1.0 1.0 1.0 1.0 1.0 0.0 0.00%

Total FTE 4.0 4.0 4.0 4.0 4.0 0.0 0.00%

Program Budget Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25vs Bud26 Item #

Salaries and Wages

Professional 291,213 267,355 290,266 301,923 301,954 31 0.01% 1
Clerical and Support 43,704 45,570 48,892 51,719 51,745 26 0.05% 2
Temporary Employment 0 0 0 0 0 0 0.00% 3
Additional Wages 5,990 645 0 1,000 1,000 0 0.00% 4
340,908 313,570 339,158 354,642 354,699 57 0.02%

Contracted Services
Research Consultants 0 0 0 0 0 0 0.00% 5

Contracted Services 0 0 0 0 0 0 0.00% 6
0 0 0 0 0 0 0.00%
Supplies and Materials
Software and Supplies 859 0 0 2,000 2,000 0 0.00% 7
Testing Materials 5,741 4,321 119,773 120,000 240,000 120,000 100.00% &
G&T Screening Exams 33,600 78,750 39,999 40,000 40,000 0 0.00% 9
40,200 83,071 159,772 162,000 282,000 120,000 74.07%
Other Charges
Travel/Professional Dev. 808 465 1,345 2,000 2,000 0 0.00% 10
PSAT Fees 78,660 36,222 39,536 50,000 50,000 0 0.00% 11
AP/IB Registration Fees 78,025 87,758 221,782 200,000 230,000 30,000 15.00% 12
Dues & Subscriptions 97 156 89 500 500 0 0.00% 13
157,590 124,601 262,752 252,500 282,500 30,000 11.88%
Property
Equipment 0 0 0 0 0 0 0.00% 14
Program Total 538,698 521,242 761,682 769,142 919,199 150,057 19.51%
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Classroom Instructional Programs
MSDE Categories: Instructional Salaries

Instructional Textbooks & Supplies

Other Instructional Costs

Program Staffing Summary Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25 vs Bud26
Teachers
Pre-Kindergarten 51.5 64.5 63.5 65.0 66.0 1.0 1.54%
Elementary
Regular Classes, Gr. K-5 426.0 430.0 441.0 417.0 420.0 3.0 0.72%
Encore 87.3 87.4 87.4 87.4 87.1 (0.3) -0.34%
Intervention 10.5 7.5 7.5 8.5 8.5 0.0 0.00%
Middle 296.5 296.5 299.5 309.0 311.0 2.0 100.00%
High School 331.4 331.4 329.4 330.4 331.4 1.0 0.30%
Behavior Modification 9.0 12.0 12.0 11.0 11.0 0.0 0.00%
InnovatED Learning Hub 19.0 19.0 19.0 30.0 30.0 0.0 0.00%
Outdoor School 3.0 3.0 3.0 3.0 3.0 0.0 0.00%
Family Life 2.0 2.0 2.0 2.0 2.0 0.0 0.00%
Instructional Assistants
Instr. Assistants-Regular-Elem. 2.0 2.0 12.0 9.0 9.0 0.0 0.00%
Instr. Assistants-Regular-Second. 3.0 3.0 3.0 3.0 3.0 0.0 0.00%
Instructional Assistants-Pre-K 57.0 68.0 68.0 67.0 75.0 8.0 11.94%
Behavior Modification 26.0 30.0 30.0 30.0 30.0 0.0 0.00%
Middle Sch. Drop-out Prevention 6.0 6.0 6.0 6.0 6.0 0.0 0.00%
High School Drop-out Prevention 11.0 13.0 14.0 13.0 14.0 1.0 100.00%
Instr. Assistants-ISS-Secondary 13.0 13.0 13.0 13.0 13.0 0.0 0.00%
InnovatED Learning Hub 2.0 2.0 2.0 4.0 4.0 0.0 0.00%
IA - Teacher Interns 0.0 0.0 0.0 0.0 0.0 0.0 0.00%
Total FTE 1,356.2 1,390.3 1,412.3 1,408.3 1,424.0 15.7 1.11%
Program Budget Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25 vs Bud26 Item #

Salaries and Wages

Teachers

Pre-Kindergarten 3,211,981 4,270,818 4,452,590 4,644,570 4,641,755 (2,815) -0.06% 1
Elementary

Regular Classes, Gr. K-5 27,000,591 28,528,384 29,630,825 29,713,765 29,577,151 (136,614) -0.46% 2

Encore 5,747,778 6,020,620 6,246,852 6,451,599 6,315,716 (135,883) 2.11% 3

Intervention 730,556 597,198 431,585 646,256 632,320 (13,936) -2.16% 4
Middle 19,407,796 20,221,067 20,776,395 22,467,425 22,592,142 124,717 0.56% 5
High School 21,593,306 22,755,724 23,266,090 24,281,610 24,208,736 (72,874) -0.30% 6
Behavior Modification 550,128 752,831 772,379 736,979 744,587 7,607 1.03% 7
InnovatED Learning Hub 1,318,602 1,375,186 1,427,585 2,262,212 2,315,407 53,196 2.35% 8
Outdoor School 247,782 263,930 256,095 262,417 262,444 26 0.01% 9
Family Life 156,824 166,636 173,443 177,714 177,738 24 0.01% 10
National Board Certified 0 125,996 172,886 172,000 1,100,000 928,000 539.53% 11
Home & Hospital 479,025 464,268 556,518 430,000 430,000 0 0.00% 12
Evening High School - Add'l Pay 558,820 615,294 426,266 475,000 475,000 0 0.00% 13
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Classroom Instructional Programs (Continued)

Program Budget Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25 vs Bud26 Item #
Adult Correctional Facility Instr. 48,799 41,334 2,670 35,000 35,000 0 0.00% 14
Instructional Assistants
Instr. Assistants-Regular-Elem. 61,994 67,965 194,542 254,457 265,609 11,152 438% 15
Instr. Assistants-Regular-Second. 82,401 90,116 93,622 96,784 96,785 1 0.00% 16
Instructional Assistants-Pre-K 1,302,704 1,752,253 1,932,392 2,043,999 2,288,096 244,098 11.94% 17
Behavior Modification 485,373 688,043 799,007 916,491 921,044 4,554 0.50% 18
Middle Sch. Drop-out Prevention 198,999 202,673 217,941 219,230 223,572 4,342 1.98% 19
High School Drop-out Prevention 433,404 524,246 558,760 572,112 612,162 40,050 7.00% 20
Instr. Assistants-ISS-Secondary 284,257 342,468 364,686 403,984 378,073 (25,911) -6.41% 21
InnovatED Learning Hub 46,992 48,741 58,491 114,704 116,190 1,487 1.30% 22
Lunchtime Assistants 641,348 686,549 813,914 745,000 745,000 0 0.00% 23
Summer/Additional Empl. 224,395 100,194 73,409 150,000 150,000 0 0.00% 24
Add'l Pay-Elem Planning 608,294 593,138 469,245 740,000 740,000 0 0.00% 25
Add'l Pay-Elem Extended Learning 54,790 52,836 62,911 80,000 80,000 0 0.00% 26
Add'l Pay-Middle Sch. After School Activities 44,610 26,387 27,807 56,005 56,005 0 0.00% 27
Add'l Pay-SHS 86,055 121,774 168,747 100,000 100,000 0 0.00% 28
Add'l Pay-Middle Sat./Drop-out 97,262 77,920 88,527 115,000 115,000 0 0.00% 29
Add'l Pay-High Sat./Twilight 88,795 119,246 138,371 125,000 125,000 0 0.00% 30
Add'l Pay-D/O Intervent'n 14,371 23,742 32,406 30,000 30,000 0 0.00% 31
Add'l Pay-Upward Bound Tutoring 0 1,225 2,733 5,000 5,000 0 0.00% 32
SIT Planning Workshop 169,020 160,416 160,185 228,500 228,500 0 0.00% 33
Summer School-Elementary 0 0 0 0 0 0 0.00% 34
Summer School-Middle 0 0 0 0 0 0 0.00% 35
Summer School-High 0 0 180 395,000 300,000 (95,000) -24.05% 36
Instructional Substitutes 2,570,517 3,208,951 3,366,246 2,900,000 3,300,000 400,000 13.79% 37
Extra-Curricular Compensation 729,948 804,899 808,821 900,000 900,000 0 0.00% 38
Turnover Credit 0 0 0 (2,400,000) (2,400,000) 0 0.00% 39
89,277,517 95,893,069 99,025,120 101,547,813 102,884,033 1,336,220 1.32%

Contracted Services

Equipment Rental 278,453 271,211 393,367 400,000 400,000 0 0.00% 40
Official Fees 176,100 176,100 176,100 176,100 176,100 0 0.00% 41
Athletic Trainer Services 238,310 153,072 393,717 429,000 460,000 31,000 7.23% 42
Music and Arts 78,572 81,529 86,452 85,000 85,000 0 0.00% 43
Interpreters 108,646 58,917 67,109 77,300 77,300 0 0.00% 44
Home and Hospital 21,613 15,985 15,818 30,900 30,900 0 0.00% 45
Contracted Services 369,022 349,906 232,085 51,100 51,100 0 0.00% 46
1,270,716 1,106,718 1,364,648 1,249,400 1,280,400 31,000 2.48%

Supplies and Materials

Printing Supplies 112,993 79,436 76,590 150,000 150,000 0 0.00% 47
Small Computer Equipment 1,334,424 1,273,081 802,091 2,175,000 2,500,000 325,000 14.94% 48
Computer Software 461,895 449,892 860,743 714,000 785,000 71,000 9.94% 49
Textbooks-School Allocations 2,202 189 1,772 1,000 1,000 0 0.00% 50
Textbooks-Supv. - Elementary 255,902 25,138 19,977 216,000 216,000 0 0.00% 51
Textbooks-Supv. - Secondary 131,130 387,399 664,655 340,000 440,000 100,000 2941% 52
Instructional Mat'ls-School Alloc. 1,075,849 968,962 951,260 1,099,000 1,099,000 0 0.00% 53
Instr. Mat's-Supv. - Elementary 815,342 745,130 1,104,947 959,000 1,009,000 50,000 521% 54
Instr. Mat's-Supv. - Secondary 574,128 1,034,887 899,465 1,112,000 1,112,000 0 0.00% 55
Instr. Mat's-504 Plans 0 4,756 0 0 0 0 0.00% 56
Instr. Mat's-Outdoor School 6,713 5,218 5,400 5,400 0 0.00% 57
Instructional Mat'ls-Classroom 94,236 161,330 146,466 192,000 192,000 0 0.00% 58
Summer School Materials-Elem. 2,781 13,330 258 0 0 0 0.00% 59
Summer School Materials-Second. 955 0 0 5,000 5,000 0 0.00% 60
Instr. Mat's-Planetarium 2,497 2,505 12,871 2,700 2,700 0 0.00% 61
Instr. Mat's-Drop-out Prevention 9,986 9,649 8,706 10,800 10,800 0 0.00% 62
Instr. Mat's-Family Life 17,999 17,960 18,906 19,400 19,400 0 0.00% 63
Instr. Mat's-Drop-out Prev.Incentives 3,281 1,172 1,415 3,200 3,200 0 0.00% 64
4,902,312 5,174,816 5,575,340 7,004,500 7,550,500 546,000 7.79%
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Classroom Instructional Programs (Continued)

Program Budget Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25 vs Bud26 Item #
Other Charges
Travel - Dropout Prevent 2,416 2,715 2,708 5,000 5,000 0 0.00% 65
Travel - Diversity Achieve. Coun. 0 0 0 1,000 1,000 0 0.00% 66
Traveling Teachers 8,205 14,977 8,246 10,000 10,000 0 0.00% 67
Mileage - Home Instruction 16,101 8,163 3,886 30,000 30,000 0 0.00% 68
SIT Grants 69,661 70,572 105,568 92,000 92,000 0 0.00% 69
School Enrichment Activities 70,184 78,167 92,401 125,500 125,500 0 0.00% 70
Middle School After School Activities 13,692 10,362 0 0 0 0 0.00% 71
Interscholastic Athletics 230,384 191,475 158,884 230,384 230,384 0 0.00% 72
Other - Contingency 382 384 2,748 10,000 10,000 0 0.00% 73
411,025 376,814 374,440 503,884 503,884 0 0.00%
Property
Instr. Equip.-School Alloc. 0 8,679 0 0 0 0 0.00% 74
Instr. Equip.-Supv. - Elementary 79,999 58,789 79,924 60,000 60,000 0 0.00% 75
Instr. Equip.-Supv. - Secondary 80,828 19,260 141,864 65,000 65,000 0 0.00% 76
Instructional Technology 0 0 0 0 0 0 0.00% 77
160,828 86,728 221,788 125,000 125,000 0 0.00%
Transfers
Tuition (to other Md. LEA's) 51,157 95,913 89,965 50,000 50,000 0 0.00% 78
State Institutions 34,899 76,023 65,672 150,000 150,000 0 0.00% 79
Transfers - Private/Other Institutions 149,547 621,545 2,787,227 3,539,159 3,106,555 (432,604) -12.22% 80
235,603 793,480 2,942,863 3,739,159 3,306,555 (432,604) -11.57%
Program Total 96,258,001 103,431,625 109,504,199 114,169,756 115,650,372 1,480,616 1.30%
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Targeted Instructional Programs

MSDE Categories: Instructional Salaries

Instructional Textbooks & Supplies

Other Instructional Costs

Program Staffing Summary

Lead Teachers-Elem.
Lead Teachers-Second.
Family Center
ML

Instructional Assistants
Family Center
ML

Total FTE

Program Budget

Salaries and Wages
Teachers
Lead Teachers-Elem.
Lead Teachers-Second.
Family Center
ML
National Board Certified
Instructional Assistants
Family Center
ML
Summer/Additional Pay
Instructional Substitutes

Contracted Services
ML

Supplies and Materials
Instructional Materials - ML

Other Charges
Travel - ML

Property
Equipment

Program Total

2/19/2025

Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25 vs Bud26
22.5 235 235 235 23.5 0.0 0.00%
23.0 22.0 22.0 23.0 24.0 1.0 4.35%
2.5 2.5 2.5 0.0 0.0 0.0 0.00%
28.0 33.0 55.0 72.0 78.0 6.0 8.33%
1.0 1.0 1.0 0.0 0.0 0.0 0.00%
0.0 0.0 1.0 1.0 8.0 7.0 700.00%
77.0 82.0 105.0 119.5 133.5 14.0 11.72%
Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25 vs Bud26 Item #
1,656,818 1,807,207 1,882,752 1,942,792 1,941,961 (831) -0.04% 1
1,672,535 1,778,536 1,825,314 1,933,443 2,032,117 98,674 5.10% 2
161,295 168,912 173,027 0 0 0 0.00% 3
1,844,128 2,287,043 3,855,783 5,099,539 5,543,621 444,082 8.71% 4
0 10,000 17,000 17,000 80,000 63,000 370.59% 5
24,269 26,434 20,705 0 0 0 0.00% 6
0 0 29,716 30,184 229,677 199,493 660.92% 7
866 4,832 1,780 10,500 10,500 0 0.00% &
65,785 137,778 142,548 55,000 150,000 95,000 172.73% 9
5,425,695 6,220,742 7,948,625 9,088,458 9,987,876 899,418 9.90%
32,198 22,222 0 60,000 60,000 0 0.00% 10
32,198 22,222 0 60,000 60,000 0 0.00%
12,000 12,068 34,778 60,000 65,000 5,000 833% 11
12,000 12,068 34,778 60,000 65,000 5,000 8.33%
5,445 6,148 7,447 7,500 10,000 2,500 3333% 12
5,445 6,148 7,447 7,500 10,000 2,500 33.33%
0 0 0 0 0 0 0.00% 13
0 0 0 0 0 0 0.00%
5,475,337 6,261,181 7,990,850 9,215,958 10,122,876 906,918 9.84%
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Career Technical Programs

MSDE Categories: Instructional Salaries

Instructional Textbooks & Supplies

Other Instructional Costs

Program Staffing Summary

Teachers
Middle School CTE Teachers
High School CTE Teachers
Instructional Assistants
Total FTE

Program Budget

Salaries and Wages
Teachers
Middle School CTE Teachers
High School CTE Teachers
National Board Certified
Instructional Assistants
Summer/Add. Employment
Instructional Substitutes

Contracted Services
Contractor Trades Education

Supplies and Materials
Small Computer Equipment
Textbooks
Instructional Materials - CTE

Other Charges
Travel
Dues & Subscriptions

Property
Equipment

Program Total

2/19/2025

Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)

FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25 vs Bud26

7.5 7.5 7.5 7.5 7.5 0.0 0.00%

56.1 56.1 56.1 55.1 55.1 0.0 0.00%

4.0 4.0 4.0 4.0 4.0 0.0 0.00%

67.6 67.6 67.6 66.6 66.6 0.0 0.00%

Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)

FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25 vs Bud26 Item #

508,874 518,719 518,497 530,021 534,281 4,260 0.80% 1
3,836,228 3,977,190 4,059,432 4,169,349 4,064,598 (104,751) 2.51% 2
0 20,000 44,250 44,000 100,000 56,000 127.27% 3
93,705 100,187 120,952 122,882 122,882 0 0.00% 4
47,123 38,348 43,941 65,000 65,000 0 0.00% 5
87,571 144,488 100,642 79,000 100,000 21,000 26.58% 6

4,573,501 4,798,931 4,887,713 5,010,252 4,986,761 (23,491) -0.47%
21,637 10,770 15,594 20,000 20,000 0 0.00% 7

21,637 10,770 15,594 20,000 20,000 0 0.00%
93,400 90,000 47,943 93,500 93,500 0 0.00% &
140,119 30,000 28,687 31,000 31,000 0 0.00% 9
491,391 432,550 583,630 639,500 639,500 0 0.00% 10

724,910 552,550 660,261 764,000 764,000 0 0.00%
52,201 43,964 37,025 40,000 40,000 0 0.00% 11
10,565 12,224 11,583 12,000 12,000 0 0.00% 12

62,766 56,188 48,608 52,000 52,000 0 0.00%
137,515 302,333 56,529 100,000 100,000 0 0.00% 13

5,520,329 5,720,772 5,668,704 5,946,252 5,922,761 (23,491) -0.40%

Page 11 of 41

FY2026 BOE Draft Budget - 02-18-25



Gifted and Talented Programs
MSDE Categories: Instructional Salaries
Instructional Textbooks & Supplies

Other Instructional Costs

Program Staffing Summary

Teachers
Talented & Gifted-Enrichment
Talented & Gifted-Magnet
Other Enriched/Advanced Prog.
BISFA Arts Teachers
Total FTE

Program Budget

Salaries and Wages
Teachers
Talented & Gifted-Enrichment
Talented & Gifted-Magnet
Other Enriched/Advanced Prog.
BISFA Arts Teachers
National Board Certified
Temporary Employment
Summer/Additional Pay - G&T
Summer/Additional Pay - BISFA
Instructional Substitutes

Contracted Services
Contracted Services - G&T

Supplies and Materials
Small Computer Equipment
Materials - G&T
Materials - STEM
Magnet Program-Materials-Elem.
Magnet Program-Materials-Second.

Other Charges
Travel - Prof. Development
Dues & Subscriptions

Program Total

2/19/2025

Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25 vs Bud26
21.5 21.5 21.5 21.5 21.5 0.0 0.00%
16.0 16.0 16.0 16.0 16.0 0.0 0.00%
2.0 2.0 2.0 2.0 2.0 0.0 0.00%
7.5 7.5 7.5 7.5 7.5 0.0 0.00%
47.0 47.0 47.0 47.0 47.0 0.0 0.00%
Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25 vs Bud26 Item #
1,467,798 1,564,625 1,555,349 1,653,671 1,636,658 (17,013) -1.03% 1
972,788 1,003,834 1,053,083 1,080,768 1,098,999 18,231 1.69% 2
170,327 163,374 170,020 174,198 174,201 3 0.00% 3
550,746 592,501 598,572 613,380 613,447 67 0.01% 4
0 29,895 36,186 37,000 90,000 53,000 143.24% 5
211,001 233,178 182,589 200,000 200,000 0 0.00% 6
27,783 35,362 34,312 35,000 35,000 0 0.00% 7
14,888 12,776 4,121 20,000 20,000 0 0.00% &
74,987 63,808 62,594 73,000 73,000 0 0.00% 9
3,490,318 3,699,354 3,696,827 3,887,017 3,941,305 54,288 1.40%
12,847 13,047 13,497 15,000 15,000 0 0.00% 10
12,847 13,047 13,497 15,000 15,000 0 0.00%

0 0 0 0 0 0 0.00% 11
74,400 49,988 58,883 50,000 50,000 0 0.00% 12
38,252 49,983 43,565 50,000 50,000 0 0.00% 13
19,889 19,965 21,600 20,000 20,000 0 0.00% 14

7,261 19,934 15,825 20,000 20,000 0 0.00% 15
139,801 139,870 139,873 140,000 140,000 0 0.00%

94,035 102,041 110,838 105,000 105,000 0 0.00% 16

57,681 38,694 28,445 35,000 35,000 0 0.00% 17
151,716 140,735 139,283 140,000 140,000 0 0.00%
3,794,682 3,993,006 3,989,480 4,182,017 4,236,305 54,288 1.30%
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School Library Media Programs
MSDE Categories: Instructional Salaries
Instructional Textbooks & Supplies

Other Instructional Costs

Program Staffing Summary

Librarians
Total FTE

Program Budget

Salaries and Wages
Librarians
National Board Certified
Summer/Additional Employment
Instructional Substitutes

Supplies and Materials
Library Materials

Other Charges
Dues & Subscriptions

Property
Equipment

Program Total

2/19/2025

Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25 vs Bud26
38.0 38.0 38.0 38.0 38.0 0.0 0.00%
38.0 38.0 38.0 38.0 38.0 0.0 0.00%
Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25vs Bud26 Item #
2,489,283 2,623,616 2,745,262 2,844,018 2,850,245 6,226 022% 1
0 10,000 0 0 20,000 20,000 100.00% 2
44,574 36,462 24,704 67,000 43,000 (24,000) -35.82% 3
84,715 75,058 60,261 46,000 70,000 24,000 5217% 4
2,618,572 2,745,136 2,830,227 2,957,018 2,983,245 26,226 0.89%
213,378 221,621 225,081 215,000 215,000 0 0.00% 5
213,378 221,621 225,081 215,000 215,000 0 0.00%
161,192 162,047 244,033 240,000 240,000 0 0.00% 6
0 0 0 0 0 0 0.00% 7
2,993,141 3,128,804 3,299,340 3,412,018 3,438,245 26,226 0.77%
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Professional Development
MSDE Categories: Instructional Salaries
Instructional Textbooks & Supplies

Other Instructional Costs

Program Staffing Summary

Mentor Resource Teachers
Total FTE

Program Budget

Salaries and Wages
Mentor Resource Teachers
Additional Pay - ESP
Additional Pay - Teachers
Workshops
Workshops - G&T
Substitutes - Prof. Growth

Contracted Services
Consultants
Maintenance Contracts

Supplies and Materials
Oftfice Supplies
Workshop Supplies
Food/Meals

Other Charges
Travel/Professional Dev.
Dues & Subscriptions

Property
Equipment

Program Total

2/19/2025

Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25 vs Bud26
5.0 5.0 5.0 5.0 5.0 0.0 0.00%
5.0 5.0 5.0 5.0 5.0 0.0 0.00%
Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25vs Bud26 Item #
425,227 417,046 436,779 447,545 453,236 5,691 127% 1
2,227 2,600 1,112 5,000 5,000 0 0.00% 2
7,447 3,586 6,983 20,000 20,000 0 0.00% 3
490,141 594,744 688,465 700,000 700,000 0 0.00% 4
104,299 87,938 82,065 85,000 85,000 0 0.00% 5
14,191 32,507 33,489 38,000 38,000 0 0.00% 6
1,043,532 1,138,422 1,248,894 1,295,545 1,301,236 5,091 0.44%
104,295 110,266 86,603 80,000 80,000 0 0.00% 7
36,636 38,102 40,126 41,250 0 (41,250) -100.00% &
140,932 148,367 126,729 121,250 80,000 (41,250) -34.02%
0 0 0 0 0 0 0.00% 9
47,378 36,844 30,905 40,000 40,000 0 0.00% 10
2,973 5,073 2,162 5,000 5,000 0 0.00% 11
50,351 41,917 33,068 45,000 45,000 0 0.00%
43,335 50,845 69,440 70,000 70,000 0 0.00% 12
11,981 24,976 9,674 12,000 12,000 0 0.00% 13
55,316 75,821 79,113 82,000 82,000 0 0.00%
0 0 0 0 0 0 0.00% 14
1,290,131 1,404,527 1,487,803 1,543,795 1,508,236 (35,559) -2.30%
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School Counseling Programs
MSDE Categories: Instructional Salaries
Instructional Textbooks & Supplies

Other Instructional Costs

Program Staffing Summary

School Counselors
Instructional Assistants
Total FTE

Program Budget

Salaries and Wages
School Counselors
Instructional Assistants
Additional Employment
Instructional Substitutes

Contracted Services
Contracted Services

Supplies and Materials
Oftfice Supplies
Career Counseling - Reg. Prog.
Computer Software
Student Service Learning Materials
PBIS Materials
Conflict Resolution Materials

Other Charges
Travel
Dues & Subscriptions

Property
Equipment

Transfers
Transfers - Private/Other Institutions

Program Total

2/19/2025

Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25 vs Bud26
65.0 70.5 74.5 73.5 73.5 0.0 0.00%
2.0 1.0 1.0 1.0 1.0 0.0 0.00%
67.0 71.5 75.5 74.5 74.5 0.0 0.00%
Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25 vs Bud26 Item #
4,079,096 4,418,925 4,889,459 5,216,932 5,198,773 (18,159) -0.35% 1
50,560 31,326 36,926 37,771 37,767 4) -0.01% 2
227,822 232,659 226,016 255,000 255,000 0 0.00% 3
167 32,243 36,588 8,000 40,000 32,000 400.00% 4
4,357,645 4,715,153 5,188,990 5,517,703 5,531,540 13,837 0.25%
0 0 0 0 0 0 0.00% 5
0 0 0 0 0 0 0.00%
1,171 1,476 932 1,500 1,500 0 0.00% 6
43,840 45,967 61,854 53,000 53,000 0 0.00% 7
124,469 127,872 127,620 132,500 132,500 0 0.00% &
2,328 3,816 3,538 4,000 4,000 0 0.00% 9
630 805 144 10,000 10,000 0 0.00% 10
0 0 0 2,000 0 (2,000) -100.00% 11
172,438 179,936 194,088 203,000 201,000 (2,000) -0.99%

314 1,059 6,990 1,000 3,000 2,000 200.00% 12
9,196 9,752 9,724 10,200 10,200 0 0.00% 13
9,509 10,810 16,714 11,200 13,200 2,000 17.86%

0 0 0 0 0 0 0.00% 14
0 0 1,325,472 1,400,000 1,400,000 0 0.00% 15
4,539,592 4,905,899 6,725,264 7,131,903 7,145,740 13,837 0.19%
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Psychological Services Programs
MSDE Categories: Instructional Salaries
Instructional Textbooks & Supplies

Other Instructional Costs

Program Staffing Summary

Professional
Total FTE

Program Budget

Salaries and Wages
Professional
Additional Pay

Contracted Services
Psychologists

Supplies and Materials
Office Supplies
Small Computer Equipment
Computer Software
Assessment Materials

Other Charges
Travel

Property
Equipment

Program Total

2/19/2025

Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25 vs Bud26
8.0 8.0 9.0 9.0 9.0 0.0 0.00%
8.0 8.0 9.0 9.0 9.0 0.0 0.00%
Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25vs Bud26 Item #
590,406 751,241 686,174 822,681 822,340 (341) -0.04% 1
12,401 12,042 10,149 2,000 2,000 0 0.00% 2
602,807 763,283 696,323 824,681 824,340 (341) -0.04%
162,525 195,650 414,445 5,000 5,000 0 0.00% 3
162,525 195,650 414,445 5,000 5,000 0 0.00%
1,516 3,552 5,491 3,500 3,500 0 0.00% 4
0 0 0 1,000 1,000 0 0.00% 5
0 0 0 1,000 1,000 0 0.00% 6
21,050 26,952 25,586 25,000 25,000 0 0.00% 7
22,566 30,504 31,077 30,500 30,500 0 0.00%
1,015 1,502 3,915 7,000 7,000 0 0.00% &
0 0 0 0 0 0 0.00% 9
788,913 990,938 1,145,760 867,181 866,840 (341) -0.04%
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Special Education Programs in Washington County Public Schools

MSDE Category: Special Education

MSDE Subcategory: Public School Instruction Programs

Program Staffing Summary

Professional
Teachers
Intervention
Social Workers
Special Education
Lead Teachers - Special Education
Occupational Therapists
Speech, Language, Audiology
Instructional Assistants
Occup. Therapist Assistants
Total FTE

Program Budget

Salaries and Wages
Professional
Teachers
Intervention
Social Workers
Special Education
Lead Teachers - Special Education
Occupational Therapists
Speech, Language, Audiology
National Board Certified
Instructional Assistants
Occup. Therapist Assistants
Adult Correctional Facility Instr.
Additional Pay
Additional Empl./Summer School
Instructional Substitutes
Turnover Credit

Contracted Services
Legal Fees
Consultants
Speech/Language Therapists
Assessments
Interpreters

Other Contr. Serv. / Behavior Initiatives

Supplies and Materials
Oftfice Supplies
Small Computer Equipment
Computer Software
Instructional Materials
Assessment Materials
Library Materials
Other Supplies

Other Charges
Travel
Student Admission Fees

Property
Equipment

Transfers
Maryland LEAs (Tuition)

Program Total

2/19/2025

Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25 vs Bud26
0.0 0.0 2.0 2.5 2.5 0.0 0.00%
3.5 35 35 35 35 0.0 0.00%
8.0 8.0 8.0 9.0 9.0 0.0 0.00%
1483 1514 161.4 163.4 163.4 0.0 0.00%
7.0 7.0 7.0 7.0 7.0 0.0 0.00%
5.6 6.6 6.6 6.6 6.6 0.0 0.00%
20.0 20.0 20.0 29.0 29.0 0.0 0.00%
151.6 180.8 196.8 215.0 232.0 17.0 7.91%
3.0 3.0 3.0 3.0 3.0 0.0 0.00%
347.0 380.3 408.3 439.0 456.0 17.0 3.87%
Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25 vs Bud26 Item #
0 0 146,043 250,554 221,883 (28,671) -11.44% 1
244,848 259,411 270,733 278,181 293,962 15,782 5.67% 2
510,271 546,989 583,823 675,177 656,321 (18,855) 2.79% 3
9,738,134 10,162,689 11,235,975 11,893,519 11,898,166 4,647 0.04% 4
542,146 540,419 550,107 563,809 543,051 (20,758) 3.68% 5
406,381 453,990 551,042 556,557 553,547 (3,009) -0.54% 6
1,055,708 1,169,102 1,812,682 2,369,945 2,320,479 (49,466) 2.09% 7
0 10,000 10,000 10,000 121,910 111,910 1119.10% 8
3,670,606 4,230,813 5,816,169 6,809,849 7,295,394 485,545 713% 9
127,191 137,428 163,507 166,821 166,870 49 0.03% 10
0 0 0 5,000 5,000 0 0.00% 11
113 649 440 1,000 1,000 0 0.00% 12
304,557 445,040 471,796 385,000 440,000 55,000 1429% 13
441,392 603,325 754,270 543,000 740,000 197,000 36.28% 14
0 0 0 (300,000) (500,000) (200,000) 66.67% 15
17,041,346 18,559,856 22,366,587 24,208,412 24,757,585 549,173 2.27%
69,218 6,188 67,242 80,000 80,000 0 0.00% 16
56,265 26,555 0 90,000 90,000 0 0.00% 17
0 468,601 1,426,023 0 0 0 0.00% 18
0 541 37,217 0 0 0 0.00% 19
80,909 683,149 571,277 405,000 405,000 0 0.00% 20
295,673 1,748,089 483,995 10,000 10,000 0 0.00% 21
502,065 2,933,123 2,585,753 585,000 585,000 0 0.00%
1,561 5,506 3,076 5,000 5,000 0 0.00% 22
0 8,199 3,080 0 0 0 0.00% 23
49,500 51,152 40,231 51,500 55,000 3,500 6.80% 24
626,809 370,995 435,474 270,000 400,000 130,000 48.15% 25
56,937 66,119 60,680 54,000 54,000 0 0.00% 26
0 338 0 1,000 1,000 0 0.00% 27
0 0 0 0 0 0 0.00% 28
734,807 502,309 542,541 381,500 515,000 133,500 34.99%
51,075 62,715 85,853 60,000 60,000 0 0.00% 29
0 0 0 0 0 0 0.00% 30
51,075 62,715 85,853 60,000 60,000 0 0.00%
0 15,615 122 0 0 0 0.00% 31
36,705 60,192 46,314 30,000 50,000 20,000 66.67% 32
18,365,997 22,133,810 25,627,170 25,264,912 25,967,585 702,673 2.78%
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Special Education Programs in Private/Contracted Centers

MSDE Category: Special Education
MSDE Subcategory: Non-Public School Programs

Program Budget

Transfers
Special Placements - Residential
Special Placements - Day
State Institutions

Program Total

2/19/2025

Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25 vs Bud26 Item #
819,400 846,448 459,705 850,000 850,000 0 0.00% 1
3,384,106 3,593,513 3,510,449 3,910,000 3,910,000 0 0.00% 2
16,132 13,890 22,991 40,000 40,000 0 0.00% 3
4,219,638 4,453,851 3,993,145 4,800,000 4,800,000 0 0.00%
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Special Education Staff Development Program

MSDE Category: Special Education
MSDE Subcategory: Instructional Staff Development

Program Budget

Salaries and Wages
Workshop Pay

Substitutes - Staff Develop.

Contracted Services
Consultants

Supplies and Materials
Workshop Materials
Other Charges
Travel

Professional Development
Dues & Subscriptions

Program Total

2/19/2025

Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25vs Bud26 Item #
26,013 5,308 15,019 35,000 15,000 (20,000) -57.14% 1
0 0 0 0 0 0 0.00% 2
26,013 5,308 15,019 35,000 15,000 (20,000) -57.14%
0 4,078 15,534 0 10,000 10,000 100.00% 3
6,075 11,796 1,742 12,500 12,500 0 0.00% 4
0 1,352 509 1,000 11,000 10,000 1000.00% 5
67,996 10,713 53,226 6,000 6,000 0 0.00% 6
7,834 3,200 3,404 3,000 3,000 0 0.00% 7
75,830 15,264 57,139 10,000 20,000 10,000 100.00%
107,917 36,446 89,434 57,500 57,500 0 0.00%
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Administrators and School Staff in Local Special Education Centers
MSDE Category: Special Education
MSDE Subcategory: Office of the Principal

Program Staffing Summary Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25 vs Bud26
Principals - Special Education 2.0 2.0 2.0 2.0 2.0 0.0 0.00%
Clerical and Support 1.0 1.0 1.0 1.0 1.0 0.0 0.00%
Total FTE 3.0 3.0 3.0 3.0 3.0 0.0 0.00%
Program Budget Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25 vs Bud26 Item #
Salaries and Wages
Principals - Special Education 193,452 205,230 217,632 199,165 199,190 25 0.01% I
Clerical and Support 51,158 53,281 56,810 60,457 60,453 4) -0.01% 2
Additional Employment 417 990 1,464 500 500 0 0.00% 3
245,027 259,501 275,905 260,122 260,143 21 0.01%
Other Charges
Travel 0 0 0 0 0 0 0.00% 4
0 0 0 0 0 0 0.00%
Program Total 245,027 259,501 275,905 260,122 260,143 21 0.01%
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Supervision of Special Education Programs
MSDE Category: Special Education
MSDE Subcategory: Instructional Administration and Supervision

Program Staffing Summary Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25 vs Bud26
Professional 5.0 5.0 6.0 6.0 6.0 0.0 0.00%
Special Education Specialists 5.0 5.0 5.0 5.0 5.0 0.0 0.00%
Clerical and Support 3.0 3.0 3.0 3.0 3.0 0.0 0.00%
Total FTE 13.0 13.0 14.0 14.0 14.0 0.0 0.00%
Program Budget Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25 vs Bud26 Item #

Salaries and Wages

Professional 500,978 514,876 672,979 734,643 737,182 2,539 0.35% 1
Special Education Specialists 348,448 431,232 435,925 446,675 441,059 (5,616) -1.26% 2
Clerical and Support 109,484 112,160 121,547 128,655 128,677 21 0.02% 3
Clerical / Additional Pay 0 11 26 4,000 4,000 0 0.00% 4
Summer / Additional Pay 0 1,422 110 1,500 1,500 0 0.00% 5
958,911 1,059,700 1,230,588 1,315,473 1,312,417 (3,056) -0.23%
Contracted Services
Consultants 0 0 0 0 0 0 0.00% 6
0 0 0 0 0 0 0.00%
Supplies and Materials
Office Supplies 1,321 840 1,892 2,000 2,000 0 0.00% 7
Small Computer Equipment 2,788 0 0 500 500 0 0.00% &
4,109 840 1,892 2,500 2,500 0 0.00%
Other Charges
Travel 7,191 30,504 21,054 10,000 20,000 10,000 100.00% 9
Dues & Subscriptions 411 1,349 4,606 5,000 5,000 0 0.00% 10
7,602 31,852 25,660 15,000 25,000 10,000 66.67%
Property
Equipment 0 0 0 0 0 0 0.00% 11
Program Total 970,622 1,092,393 1,258,139 1,332,973 1,339,917 6,944 0.52%
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Student Services Programs
MSDE Category: Student Personnel Services

Program Staffing Summary Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25 vs Bud26
Professional 0.0 2.0 3.0 3.0 3.0 0.0 0.00%
Pupil Personnel Workers 8.0 8.0 8.0 8.0 8.0 0.0 0.00%
Social Workers 20.0 25.0 26.0 26.0 24.0 (2.0) -7.69%
Clerical and Support 2.0 2.0 2.0 2.0 2.0 0.0 0.00%
Total FTE 30.0 37.0 39.0 39.0 37.0 (2.0) -5.13%
Program Budget Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25vs Bud26 Item #

Salaries and Wages

Professional 0 56,079 263,591 316,518 320,120 3,602 1.14% 1
Pupil Personnel Workers 729,875 769,890 798,200 818,263 818,357 94 0.01% 2
Social Workers 1,337,923 1,674,232 1,762,083 1,920,319 1,789,126 (131,193) -6.83% 3
Clerical and Support 110,819 113,459 120,950 126,203 126,219 16 0.01% 4
Additional Pay 20,569 22,513 33,936 22,500 22,500 0 0.00% 5
Instructional Substitutes 370 536 1,870 500 500 0 0.00% 6
2,199,554 2,636,708 2,980,630 3,204,303 3,076,822 (127,481) -3.98%
Contracted Services
School/Family Liaison/Alt. Prog. 75,000 75,000 75,000 75,000 75,000 0 0.00% 7
Other Contracted Services 634 0 0 0 53,000 53,000 100.00% 8
75,634 75,000 75,000 75,000 128,000 53,000 70.67%
Supplies and Materials
Oftfice Supplies 9,615 5,559 11,177 4,000 8,000 4,000 100.00% 9
Small Computer Equipment 887 2,056 764 1,000 1,000 0 0.00% 10
Attendance Incentive Materials 3,109 2,600 2,000 2,000 2,000 0 0.00% 11
13,611 10,215 13,941 7,000 11,000 4,000 57.14%
Other Charges
Travel 2,894 6,359 8,053 4,000 8,000 4,000 100.00% 12
Property
Equipment 0 0 0 0 0 0 0.00% 13
Program Total 2,291,693 2,728,282 3,077,624 3,290,303 3,223,822 (66,481) -2.02%
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Student Health Programs

MSDE Category: Student Health Services

Program Staffing Summary Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25 vs Bud26 Bud25 vs Bud26
Professional 1.0 2.0 2.0 3.0 3.0 0.0 0.00%
Physical Therapist 3.0 3.0 3.0 3.0 3.0 0.0 0.00%
Instructional Assistant - Health Services 6.0 6.0 6.0 6.0 5.0 (1.0) -16.67%
Nurses 11.0 11.0 11.0 11.0 10.0 (1.0) -9.09%
Clerical and Support 0.5 1.0 1.0 1.0 1.0 0.0 0.00%
Total FTE 21.5 23.0 23.0 24.0 22.0 (2.0) -8.33%
Program Budget Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25 vs Bud26 Bud25vs Bud26 Item #

Salaries and Wages

Professional 129,329 166,817 159,687 298,660 299,883 1,224 0.41% 1
Physical Therapist 269,509 285,920 298,057 304,877 304,914 37 0.01% 2
ParaPro - Health Services 85,792 123,210 124,003 188,527 153,262 (35,265) -1871% 3
Nurses 238,514 314,685 376,386 460,714 420,055 (40,660) -8.83% 4
Clerical and Support 20,029 35,722 41,804 40,405 40,422 18 0.04% 5
Temporary Employment 2,705 0 0 0 0 0 0.00% 6
Additional Pay 4,358 1,446 4,498 8,000 8,000 0 0.00% 7
Instructional Substitutes 3,649 5,063 4,515 5,000 5,000 0 0.00% &
Substitute - Nurses 18,678 29,019 18,105 25,000 25,000 0 0.00% 9
772,563 961,880 1,027,055 1,331,182 1,256,536 (74,647) -5.61%
Contracted Services
Equipment Repair 26,675 30,585 0 31,000 31,000 0 0.00% 10
Nursing Services 2,005,993 2,137,159 2,527,447 2,554,260 2,640,000 85,740 3.36% 11
Physical/Occupational Therapists 0 0 0 0 0 0 0.00% 12
Other Contracted Services 82,846 256,306 35,960 115,000 115,000 0 0.00% 13
2,115,515 2,424,050 2,563,407 2,700,260 2,786,000 85,740 3.18%
Supplies and Materials
Office Supplies 26,120 10,179 11,580 10,000 10,000 0 0.00% 14
Computer Software 37,640 40,775 42,955 45,250 45,250 0 0.00% 15
Medical Supplies 57,924 65,546 45,559 135,000 85,000 (50,000) -37.04% 16
121,684 116,501 100,094 190,250 140,250 (50,000) -26.28%
Other Charges
Travel 3,949 3,874 3,311 5,000 5,000 0 0.00% 17
Property
Equipment 0 0 6,701 0 0 0 0.00% 18
Program Total 3,013,712 3,506,304 3,700,568 4,226,692 4,187,786 (38,907) -0.92%
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Student Transportation Programs
MSDE Category: Student Transportation Services

Program Staffing Summary Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25 vs Bud26 Bud25 vs Bud26
Professional 49 4.9 49 4.9 49 0.0 0.00%
Clerical and Support 5.0 5.0 5.0 5.0 6.0 1.0 20.00%
Driver Trainer 1.0 1.0 1.0 1.0 1.0 0.0 0.00%
Shop Foreman 1.0 1.0 1.0 1.0 1.0 0.0 0.00%
Garage Employees 8.0 8.0 8.0 8.0 7.0 (1.0 -12.50%
Bus Drivers 134.0 134.0 134.0 136.0 138.0 2.0 1.47%
Bus Attendants 50.0 50.0 50.0 46.0 43.0 (3.0) -6.52%
Total Employees 203.9 203.9 203.9 201.9 200.9 (1.0) -0.50%
Program Budget Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25 vs Bud26 Bud25vs Bud26 Item #

Salaries and Wages

Professional 415,285 458,251 500,742 520,796 520,853 57 0.01% 1
Clerical and Support 261,856 273,882 245,589 283,923 342,099 58,176 20.49% 2
Driver Trainer 64,277 66,509 70,403 72,904 72,931 27 0.04% 3
Shop Foreman 80,709 79,523 96,987 101,464 101,474 10 0.01% 4
Garage Employees 482,593 398,253 486,625 569,112 516,252 (52,860) -9.29% 5
Bus Drivers 3,707,250 4,173,461 4,191,802 4,387,620 4,444,674 57,054 1.30% 6
Bus Attendants 567,706 738,038 884,674 1,061,618 982,864 (78,754) -1.42% 7
Temporary Employment 0 1,373 17,093 0 0 0 0.00% &
Additional Pay 285,450 259,459 377,895 150,000 300,000 150,000 100.00% 9
Summer School Transp. 36,778 28,877 12,751 50,000 100,000 50,000 100.00% 10
In-service Training 17,894 27,095 25,669 27,000 27,000 0 0.00% 11
Substitute Bus Drivers 246,351 317,151 298,220 300,000 300,000 0 0.00% 12
Substitute Bus Attendants 238,255 242,458 241,316 200,000 240,000 40,000 20.00% 13
Turnover Credit 0 0 0 (150,000) (300,000) (150,000) 100.00% 14
6,404,406 7,064,329 7,449,766 7,574,438 7,648,147 73,709 0.97%
Contracted Services
Consultants 2,088 2,193 2,259 2,500 2,500 0 0.00% 15
Physical Exams 22,702 23,450 18,696 25,000 25,000 0 0.00% 16
Drug Testing 12,102 10,682 9,262 10,000 10,000 0 0.00% 17
Contracted Training 25,398 7,717 8,222 12,000 12,000 0 0.00% 18
Repairs - Private Garages 143,923 53,350 80,997 50,000 90,000 40,000 80.00% 19
Other Contracted Services 20,725 (40,268) 9,192 0 0 0 0.00% 20
Contracted Drivers 3,016,264 2,678,806 2,838,872 2,932,000 3,037,000 105,000 3.58% 21
Public Carriers 31,732 53,595 59,470 50,000 50,000 0 0.00% 22
3,274,933 2,789,525 3,026,969 3,081,500 3,226,500 145,000 4.71%
Supplies and Materials
Training Supplies 1,198 1,653 0 1,400 1,400 0 0.00% 23
Small Computer Equipment 0 0 0 0 0 0 0.00% 24
Computer Software 74,517 70,456 87,888 80,000 100,000 20,000 25.00% 25
Tires, Repairs & Disposal Fees 24,925 56,122 46,207 70,000 50,000 (20,000) -28.57% 26
Repair & Maintenance Parts 295,956 401,717 416,158 290,000 420,000 130,000 44.83% 27
Title and Transfer Fees 400 1,700 2,800 2,000 2,000 0 0.00% 28
Uniforms 0 5,289 6,926 18,000 18,000 0 0.00% 29
Miscellaneous Supplies & Mat. 118,283 55,873 113,056 113,000 113,000 0 0.00% 30
515,279 592,810 673,035 574,400 704,400 130,000 22.63%
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Student Transportation Programs (Continued)

Program Budget Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25 vs Bud26 Item #
Other Charges
Travel/Professional Dev. 2,885 3,376 2,603 4,500 4,500 0 0.00% 31
Dues & Subscriptions 155 265 257 1,500 1,500 0 0.00% 32
Insurance - Buses 99,497 96,940 120,097 140,000 160,000 20,000 1429% 33
Vehicle Fuel, Oil, Etc. 1,260,948 1,245,174 1,133,116 1,489,000 1,300,000 (189,000) -12.69% 34
Operations Credit (296,404) (290,348) (340,630) (400,000) (400,000) 0 0.00% 35
School System Activities Transp. 179,421 172,566 279,118 130,000 210,000 80,000 61.54% 36
Arts Enrichment - Transp. 20,278 36,173 53,939 30,000 30,000 0 0.00% 37
Extended Learning - Transp. 8,888 30,753 10,672 25,000 25,000 0 0.00% 38
Co-Curricular Trips 41,652 59,740 63,883 80,000 80,000 0 0.00% 39
Student Transportation - CTE 16,105 27,532 33915 25,000 25,000 0 0.00% 40
Student Transportation - Special Ed 0 0 0 2,000 2,000 0 0.00% 41
Upward Bound Tutoring Prog. Transp. 40,393 49,588 65,542 50,000 50,000 0 0.00% 42
1,373,818 1,431,760 1,422,513 1,577,000 1,488,000 (89,000) -5.64%
Property
Equipment Other than Buses 11,361 8,045 6,346 30,000 30,000 0 0.00% 43
Buses 1,624,026 1,988,732 1,894,827 2,122,500 2,240,000 117,500 5.54% 44
Board Staff Vehicles 24,820 89,505 125,360 45,000 45,000 0 0.00% 45
1,660,208 2,086,282 2,026,533 2,197,500 2,315,000 117,500 5.35%
Program Total 13,228,643 13,964,705 14,598,816 15,004,838 15,382,047 377,209 2.51%

2/19/2025 Page 25 of 41 FY2026 BOE Draft Budget - 02-18-25



Facilities Operations Programs
MSDE Category: Operation of Plant

Program Staffing Summary Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25 vs Bud26
Professional 3.0 4.0 4.0 4.0 35 (0.5) -12.50%
Custodial Personnel 192.4 192.4 192.4 192.4 192.4 0.0 0.00%
Warehousing & Distribution Person. 2.0 2.0 2.0 2.0 2.0 0.0 0.00%
Equipment Maintenance Personnel 0.0 0.0 0.0 2.0 2.0 0.0 0.00%
Total FTE 197.4 198.4 198.4 200.4 199.9 (0.5) -0.25%
Program Budget Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25 vs Bud26 Item #

Salaries and Wages

Professional 206,027 254,219 351,852 397,633 363,888 (33,745) -8.49% 1
Custodial Personnel 6,897,307 7,033,226 7,621,078 8,153,847 8,108,783 (45,063) -0.55% 2
Warehousing & Distribution Pers. 84,724 86,968 92,319 93,625 93,644 18 0.02% 3
Equipment Maintenance Personnel 0 0 0 131,713 131,744 31 0.02% 4
Additional Wages/Substitutes 668,356 843,656 1,069,381 490,000 800,000 310,000 63.27% 5
Turnover Credit 0 0 0 (150,000) (300,000) (150,000) 100.00% 6
7,856,415 8,218,070 9,134,630 9,116,818 9,198,059 81,241 0.89%
Contracted Services
Facility Rental 87,254 83,294 98,164 100,000 100,000 0 0.00% 7
Equipment Rental 14,220 0 7,360 5,000 5,000 0 0.00% &8
Time Clocks, Fire Alarms 2,439 0 20,010 40,000 40,000 0 0.00% 9
Elevator Service Contracts 47,424 61,165 68,586 50,000 50,000 0 0.00% 10
Equipment Repair - Other 3,107 20,486 19,809 20,000 20,000 0 0.00% 11
Equipment Repair - CTE 28,233 19,570 9,753 15,000 15,000 0 0.00% 12
Equipment Repair - Science 10,965 1,065 2,495 10,000 10,000 0 0.00% 13
Equipment Repair - P.E./Arts 19,668 22,683 36,404 20,000 20,000 0 0.00% 14
Other Contracted Services 2,370 22,445 311 2,500 2,500 0 0.00% 15
Trash Removal 312,718 392,106 370,568 400,000 400,000 0 0.00% 16
Snow Removal 57,361 28,985 70,396 50,000 50,000 0 0.00% 17
Mowing Grass 0 0 0 0 0 0 0.00% 18
585,758 651,800 703,856 712,500 712,500 0 0.00%
Supplies and Materials
Postage 52,862 104,419 119,312 85,000 125,000 40,000 47.06% 19
Uniform Maintenance 360 3,850 11,495 5,750 5,750 0 0.00% 20
Operational Supplies 995,337 1,109,837 1,034,682 950,000 1,100,000 150,000 15.79% 21
1,048,559 1,218,106 1,165,489 1,040,750 1,230,750 190,000 18.26%
Other Charges
Recertification Training 3,706 1,315 247 3,000 3,000 0 0.00% 22
Vehicle Insurance 46,626 30,294 59,346 60,000 70,000 10,000 16.67% 23
Vehicle Fuel, Oil, Etc. 46,502 69,728 65,380 45,000 65,000 20,000 44.44% 24
Insurance on Buildings 430,005 451,879 589,715 635,000 900,000 265,000 41.73% 25
Insurance Deductible 19,166 7,725 1,726 8,000 8,000 0 0.00% 26
Water and Sewer 733,070 809,016 872,636 810,000 810,000 0 0.00% 27
Fuel - Heating 316,611 414,177 295,098 420,000 350,000 (70,000) -16.67% 28
Electricity 3,794,420 3,717,200 4,023,227 4,665,000 4,665,000 0 0.00% 29
Natural Gas & Propane 709,001 763,930 799,274 1,000,000 850,000 (150,000) -15.00% 30
6,099,107 6,265,265 6,706,651 7,646,000 7,721,000 75,000 0.98%
Property
Equipment 109,253 28,163 106,355 100,000 100,000 0 0.00% 31
109,253 28,163 106,355 100,000 100,000 0 0.00%
Program Total 15,699,091 16,381,404 17,816,980 18,616,068 18,962,309 346,241 1.86%
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Technology Support & Maintenance

MSDE Category: Operation of Plant

Program Staffing Summary Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25 vs Bud26
Technology - Professional 13.5 13.5 13.5 13.5 13.5 0.0 0.00%
Clerical and Support 1.0 1.0 1.0 1.0 1.0 0.0 0.00%
Tech. Electronics Technicians 12.0 12.0 12.0 12.0 12.0 0.0 0.00%
Total FTE 26.5 26.5 26.5 26.5 26.5 0.0 0.00%
Program Budget Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25vs Bud26 Item #

Salaries and Wages

Professional 1,072,209 1,146,954 1,141,322 1,274,590 1,282,581 7,992 0.63% 1
Clerical and Support 53,259 41,607 44,343 47,232 47,221 (11) -0.02% 2
Electronics Technicians 615,505 630,221 677,657 704,316 707,580 3,264 0.46% 3
Temporary Employment 12,510 20,733 18,987 30,000 30,000 0 0.00% 4
Additional Wages 35,945 29,499 44,120 20,000 45,000 25,000 125.00% 5
1,789,428 1,869,015 1,926,431 2,076,137 2,112,382 36,245 1.75%
Contracted Services
Tech. - Service Contracts 1,900,400 1,623,718 1,752,688 2,072,000 2,072,000 0 0.00% 6
Tech. - Repairs & Maintenance 249,025 245,222 484,491 250,000 450,000 200,000 80.00% 7
2,149,425 1,868,939 2,237,180 2,322,000 2,522,000 200,000 8.61%
Supplies and Materials
Office Supplies 1,792 806 6,028 2,000 2,000 0 0.00% &8
Tech. Support Supplies 263,579 296,498 868,438 385,000 385,000 0 0.00% 9
Small Computer Equipment 466,862 609,058 199,123 650,000 880,000 230,000 35.38% 10
Computer Software 477,271 453,064 545,666 300,000 425,000 125,000 41.67% 11
1,209,504 1,359,427 1,619,254 1,337,000 1,692,000 355,000 26.55%
Other Charges
Travel/Prof. Dev. 28,666 39,928 18,915 40,000 40,000 0 0.00% 12
Communications 112,992 117,277 109,867 120,000 120,000 0 0.00% 13
141,657 157,204 128,781 160,000 160,000 0 0.00%
Property
Equipment 0 215,784 67,080 100,000 100,000 0 0.00% 14
0 215,784 67,080 100,000 100,000 0 0.00%
Program Total 5,290,014 5,470,369 5,978,726 5,995,137 6,586,382 591,245 9.86%
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Safety and Security Programs
MSDE Category: Operation of Plant

Program Staffing Summary Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25 vs Bud26
Professional 1.2 1.2 22 22 22 0.0 0.00%
School Lobby Receptionist 0.0 0.0 0.0 0.0 0.0 0.0 0.00%
School Safety & Security Assistants 0.0 0.0 19.0 19.0 34.0 15.0 78.95%
Crossing Guards 22.0 22.0 22.0 22.0 22.0 0.0 0.00%
Total FTE 23.2 23.2 43.2 432 58.2 15.0 34.76%
Program Budget Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25 vs Bud26 Item #

Salaries and Wages

Professional 132,011 140,800 231,950 245,394 245,420 26 0.01% 1
School Lobby Receptionist 0 0 0 0 0 0 0.00% 2
School Safety & Security Assistants 0 282,830 731,213 831,761 1,464,844 633,083 76.11% 3
Crossing Guards 208,419 174,231 197,730 338,016 323,158 (14,858) -4.40% 4
Additional Wages 0 28,951 83,171 45,000 45,000 0 0.00% 5
Substitute-Crossing Guards 4,300 13,740 7,301 15,000 15,000 0 0.00% 6
344,730 640,551 1,251,364 1,475,171 2,093,422 618,251 41.91%
Contracted Services
Tech. - Service Contracts 95,586 70,234 72,267 140,000 140,000 0 0.00% 7
School Resource Officers 686,146 944,700 1,077,032 1,633,511 1,633,511 0 0.00% &
Security 14,004 34,085 73,576 30,000 30,000 0 0.00% 9
795,736 1,049,019 1,222,876 1,803,511 1,803,511 0 0.00%
Supplies and Materials
Office Supplies 0 393 1,547 500 500 0 0.00% 10
Small Computer Equipment 424,837 155,241 202,671 185,000 185,000 0 0.00% 11
Computer Software 58,377 50,274 65,926 70,000 70,000 0 0.00% 12
Crossing Guard Uniforms/Supplies 2,996 1,200 0 3,000 3,000 0 0.00% 13
Other - Miscellaneous 23,811 46,730 25,065 25,000 25,000 0 0.00% 14
510,021 253,837 295,210 283,500 283,500 0 0.00%
Other Charges
Travel/Professional Dev. 11,842 13,806 13,973 14,000 14,000 0 0.00% 15
Dues & Subscriptions 0 0 0 100 100 0 0.00% 16
Liability Insurance - Resource Officers 6,320 4,468 15,718 7,500 10,000 2,500 33.33% 17
18,161 18,273 29,691 21,600 24,100 2,500 11.57%
Property
Equipment 0 0 0 0 0 0 0.00% 18
0 0 0 0 0 0 0.00%
Program Total 1,668,648 1,961,681 2,799,141 3,583,782 4,204,533 620,751 17.32%
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Facilities Maintenance Programs
MSDE Category: Maintenance of Plant

Program Staffing Summary Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25 vs Bud26
Professional 3.0 3.0 3.0 3.0 2.5 (0.5) -16.67%
Clerical and Support 2.0 2.0 2.0 2.0 2.0 0.0 0.00%
Maintenance Personnel 34.0 33.0 33.0 31.0 31.0 0.0 0.00%
Total FTE 39.0 38.0 38.0 36.0 35.5 (0.5) -1.39%
Program Budget Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25vs Bud26 Item #

Salaries and Wages

Professional 252,707 291,374 281,266 300,142 262,867 (37,275) -12.42% 1
Clerical and Support 91,444 85,168 86,023 90,689 90,128 (562) -0.62% 2
Maintenance Personnel 1,462,003 1,322,768 1,614,445 1,810,442 1,841,450 31,008 1.711% 3
Temporary Employment 0 18,801 25,034 0 20,000 20,000 100.00% 4
Additional Pay 125,286 89,852 168,866 95,000 140,000 45,000 47.37% 5
1,931,440 1,807,963 2,175,634 2,296,273 2,354,445 58,171 2.53%
Contracted Services
Equipment Rental 50,385 79,327 98,176 50,000 50,000 0 0.00% 9
Equipment Repairs 110,435 136,501 159,094 75,000 75,000 0 0.00% 10
Professional Services 443,133 613,003 953,194 500,000 700,000 200,000 40.00% 11
Building Renovations 2,140,989 3,321,844 3,090,131 2,600,000 2,600,000 0 0.00% 12
Mechanical Repairs 1,232,449 2,058,273 1,195,734 1,000,000 1,200,000 200,000 20.00% 13
Building Repairs 834,597 1,105,463 889,730 1,521,000 1,200,000 (321,000) -21.10% 14
Regulatory Services 484,121 578,941 409,602 525,000 450,000 (75,000) -14.29% 15
5,296,111 7,893,353 6,795,662 6,271,000 6,275,000 4,000 0.06%
Supplies and Materials
Plumb., Mech., Elect., Struc. Sup. 894,913 1,078,519 1,175,094 1,309,000 1,250,000 (59,000) -4.51% 16
Small Equipment & Furniture 111,748 42,800 72,908 125,000 125,000 0 0.00% 17
Uniform Maintenance 12,899 11,183 15,854 10,500 10,500 0 0.00% 18
1,019,561 1,132,502 1,263,856 1,444,500 1,385,500 (59,000) -4.08%
Other Charges
Travel 6,077 7,226 732 6,000 6,000 0 0.00% 19
Recertification Training 26,182 7,754 14,501 4,000 4,000 0 0.00% 20
Vehicle Fuel, Oil, Etc.. 93,396 97,824 113,015 108,000 108,000 0 0.00% 21
125,654 112,803 128,248 118,000 118,000 0 0.00%
Property
Equipment 125,808 114,975 359,798 205,000 205,000 0 0.00% 22
Program Total 8,498,574 11,061,597 10,723,198 10,334,773 10,337,945 3,171 0.03%
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Facilities Capital Outlay

MSDE Category: Capital Outlay

Program Staffing Summary Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)

FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25 vs Bud26

Professional 4.0 4.0 4.0 4.0 5.0 1.0 25.00%

Clerical and Support 1.0 1.0 1.0 1.0 1.0 0.0 0.00%

Total FTE 5.0 5.0 5.0 5.0 6.0 1.0 20.00%

Program Budget Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25 vs Bud26 Item #

Salaries and Wages

Professional 388,334 414,240 436,926 421,388 512,220 90,832 21.56% 1

Clerical and Support 52,353 54,656 58,244 61,968 69,411 7,443 12.01% 2

Additional Pay 0 63 940 500 500 0 0.00% 3
440,687 468,959 496,110 483,855 582,131 98,275 20.31%

Contracted Services

Other Contracted Services 2,457,680 791,444 (2,750) 3,000 3,000 0 0.00% 4
2,457,680 791,444 (2,750) 3,000 3,000 0 0.00%
Supplies and Materials
Office Supplies 2,961 3,396 1,030 6,500 6,500 0 0.00% 5
Small Equipment & Furniture 659,994 1,748 0 0 0 0 0.00% 6
Computer Software 9,137 10,205 10,670 11,000 15,000 4,000 36.36% 7
672,093 15,349 11,700 17,500 21,500 4,000 22.86%
Other Charges
Travel/Professional Dev. 0 0 2,761 500 500 0 0.00% &8
Dues & Subscriptions 0 0 0 250 250 0 0.00% 9
0 0 2,761 750 750 0 0.00%
Property
Equipment 1,022,439 877 0 0 0 0 0.00% 10
Relocatable Buildings 193,759 0 0 0 0 0 0.00% 11
1,216,198 871 0 0 0 0 0.00%
Transfers
Transfer - Capital Projects 0 0 470,851 0 0 0 0.00% 12
Program Total 4,786,657 1,276,629 978,671 505,105 607,381 102,275 20.25%
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Food Services Program
MSDE Category: Food Services

Program Budget

Salaries and Wages
Additional Pay

Transfers
Transfer to Food Services

Program Total

2/19/2025

Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25vs Bud26 Item #
0 0 0 0 0 0 0.00% 1
0 0 0 0 0 0 0.00%
0 41,034 58,593 30,000 30,000 0 0.00% 2
0 41,034 58,593 30,000 30,000 0 0.00%
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Employee Benefit Program

MSDE Category: Fixed Charges

Program Budget Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25 vs Bud26 Bud25vs Bud26 Item #

Other Charges
Retirement Plans 7,178,499 9,022,447 9,074,317 9,965,000 10,130,000 165,000 1.66% 1
Social Security 12,866,679 13,969,451 15,036,013 15,406,698 15,941,615 534917 347% 2
Workmen's Compensation 1,295,298 1,619,485 1,456,077 1,795,361 1,832,427 37,066 2.06% 3
Medical Insurance 39,759,068 40,620,895 42,936,699 46,645,104 52,336,599 5,691,496 1220% 4
OPEB Funding / GASB 45 5,000,000 5,000,000 5,000,000 159,515 159,515 0 0.00% 5
Life Insurance 178,293 373,725 405,530 280,000 400,000 120,000 42.86% 6
Long-Term Disability Insurance 28,032 31,285 57,247 40,000 60,000 20,000 50.00% 7
Family Leave 0 0 0 0 0 0 0.00% &
Unemployment Compensation 15,605 3,514 64,123 75,000 75,000 0 0.00% 9
Perfect Attendance - Sick Leave 838,368 507,516 581,977 565,000 565,000 0 0.00% 10
Retirement - Sick Leave 793,849 437,830 282,963 582,500 582,500 0 0.00% 11
Retirement - Annual Leave 466,343 294,809 396,000 345,000 345,000 0 0.00% 12
A&S Tuition Reimbursement 49,011 43,369 57,420 60,000 60,000 0 0.00% 13
Teacher Tuition Reimbursement 519,868 625,000 625,000 625,000 625,000 0 0.00% 14
ESP Tuition Reimbursement 21,254 26,471 31,312 35,000 35,000 0 0.00% 15
NBCT Certification Reimbursement 0 72,168 0 110,000 110,000 0 0.00% 16
Student Accident Insurance 15,743 18,514 18,512 20,000 20,000 0 0.00% 17
General Comprehensive Liability 134,233 152,842 210,751 220,000 220,000 0 0.00% 18
Encumbrance Clearing 0 0 0 0 0 0 0.00% 19
Resource Pool 0 0 0 0 4,734,334 4,734,334 100.00% 20

Program Total 69,160,142 72,819,322 76,233,942 76,929,178 88,231,990 11,302,813 14.69%
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Elected Board Member Services
MSDE Category: Administration
MSDE Subcategory: Board of Education Services

Program Staffing Summary Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25 vs Bud26
Board Members 7.0 7.0 7.0 7.0 7.0 0.0 0.00%
Professional 3.0 3.0 35 35 3.0 (0.5) -14.29%
Clerical and Support 1.0 1.0 1.0 1.0 1.0 0.0 0.00%
Total Board & Employees 11.0 11.0 11.5 11.5 11.0 (0.5) -4.35%
Program Budget Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25vs Bud26 Item #

Salaries and Wages

Board Members 84,500 86,750 89,000 92,000 95,000 3,000 3.26% 1
Professional 338,257 392,884 435,756 473,337 404,132 (69,205) -14.62% 2
Clerical and Support 51,701 53,520 56,839 58,533 58,539 6 0.01% 3
Additional Wages 819 648 1,949 1,000 1,000 0 0.00% 4
475,277 533,802 583,545 624,870 558,671 (66,198) -10.59%
Contracted Services
Audit & Accounting Fees 42,000 47,300 48,250 48,000 58,000 10,000 20.83% 5
Legal Fees 12,976 11,226 2,400 85,000 85,000 0 0.00% 6
Other Contracted Services 81,126 16,865 123,333 18,000 18,000 0 0.00% 7
136,101 75,390 173,983 151,000 161,000 10,000 6.62%
Supplies and Materials
Office Supplies-Board 893 470 1,107 2,000 2,000 0 0.00% &
Oftfice Supplies-Legal Counsel 1,205 2,021 2,079 2,000 2,000 0 0.00% 9
Food/Meals - Board 8,172 6,445 6,391 5,500 5,500 0 0.00% 10
10,270 8,936 9,576 9,500 9,500 0 0.00%
Other Charges
Travel-Board 4,440 5,411 5,739 9,500 9,500 0 0.00% 11
Travel-Legal Staff 368 395 5,376 500 5,400 4,900 980.00% 12
Dues & Subscriptions-Board 39,966 32,650 34,207 42,900 38,000 (4,900) -11.42% 13
Dues & Subs.-Legal Counsel 7,798 9,532 10,065 9,000 9,000 0 0.00% 14
Scholarship - Student Member 0 0 0 0 750 750 100.00% 15
Other - Miscellaneous 15,634 7,562 10,387 10,000 10,000 0 0.00% 16
68,207 55,549 65,775 71,900 72,650 750 1.04%
Property
Equipment 0 0 0 0 0 0.00% 17
Program Total 689,855 673,677 832,878 857,270 801,821 (55,448) -6.47%
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Executive Leadership Team
MSDE Category: Administration
MSDE Subcategory: Executive Administration

Program Staffing Summary Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25 vs Bud26
Professional 3.0 3.0 3.0 4.0 4.0 0.0 0.00%
Clerical and Support 3.0 3.0 3.0 3.0 3.0 0.0 0.00%
Total FTE 6.0 6.0 6.0 7.0 7.0 0.0 0.00%
Program Budget Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25 vs Bud26 Item #
Salaries and Wages
Professional 584,758 582,615 618,335 762,913 773,886 10,973 1.44% 1
Clerical and Support 202,882 214,660 220,094 237,006 254,558 17,553 741% 2
Additional Wages 91 386 4,397 0 5,000 5,000 100.00% 3
781,731 797,661 842,827 999,918 1,033,444 33,526 3.35%
Supplies and Materials
Office Supplies-Superintendent 1,082 1,441 530 2,000 1,000 (1,000) -50.00% 4
Oftfice Supplies-Assoc. Supt. 1,079 730 590 2,000 1,000 (1,000) -50.00% 5
Office Supplies-COO 2,533 1,307 728 2,000 1,000 (1,000) -50.00% 6
Books and Magazines-Supt. 22 106 230 200 200 0 0.00% 7
Books and Magazines-Assoc. Supt. 820 0 0 100 100 0 0.00% 8
5,535 3,585 2,079 6,300 3,300 (3,000) -47.62%
Other Charges
Travel-Superintendent 919 2,875 5,261 3,000 5,000 2,000 66.67% 9
Travel-Assoc. Supt. 0 3,438 7,798 1,500 2,500 1,000 66.67% 10
Travel-COO 25 255 2,251 1,000 1,000 0 0.00% 11
Dues & Subscriptions-Supt. 6,930 8,264 12,260 8,000 15,000 7,000 87.50% 12
Dues & Subscriptions-Assoc. Supt. 136 1 30 200 200 0 0.00% 13
Dues & Subscriptions-COO 52 44 43 500 500 0 0.00% 14
Other - Miscellaneous 3,888 11,145 8,261 10,000 10,000 0 0.00% 15
11,949 26,022 35,903 24,200 34,200 10,000 41.32%
Property
Equipment 0 0 0 0 0 0.00% 16
Program Total 805,214 827,268 880,809 1,030,418 1,070,944 40,526 3.93%
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Financial Services
MSDE Category: Administration
MSDE Subcategory: Fiscal Services

Program Staffing Summary Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)

FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25 vs Bud26

Professional 4.0 6.0 6.0 6.0 6.0 0.0 0.00%

Clerical and Support 8.0 8.0 9.0 9.0 9.0 0.0 0.00%

Total FTE 12.0 14.0 15.0 15.0 15.0 0.0 0.00%

Program Budget Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25vs Bud26 Item #

Salaries and Wages

Professional 413,009 543,310 659,422 680,151 687,094 6,943 1.02% 1
Clerical and Support 396,355 422,207 488,513 526,892 528,107 1,215 023% 2
Temporary Employment 0 6,775 13,744 0 0 0 0.00% 3
Additional Wages 19,324 22,296 57,812 10,000 10,000 0 0.00% 4
828,688 994,588 1,219,491 1,217,043 1,225,201 8,158 0.67%
Contracted Services
Internal Audit Fees 79,519 75,125 82,692 80,000 84,000 4,000 5.00% 5
Contracted / Temp Services 2,784 3,166 3,978 3,000 3,000 0 0.00% 6
82,303 78,291 86,670 83,000 87,000 4,000 4.82%
Supplies and Materials
Oftfice Supplies 9,961 25,591 16,373 7,500 10,000 2,500 3333% 7
Other Charges
Travel/Professional Dev. 1,504 8,011 3,671 4,000 4,000 0 0.00% &
Dues & Subscriptions 1,452 1,855 1,911 2,000 2,000 0 0.00% 9
Other - Miscellaneous 1,130 1,142 (1,668) 1,500 1,500 0 0.00% 10
4,086 11,007 3914 7,500 7,500 0 0.00%
Property
Equipment 0 0 0 0 0 0 0.00% 11
Transfers
Business Support Credit (1,132,698) (1,057,941) (1,020,157) (400,000) (400,000) 0 0.00% 11
Program Total (207,661) 51,537 306,290 915,043 929,701 14,658 1.60%
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Purchasing Services
MSDE Category: Administration
MSDE Subcategory: Purchasing Services

Program Staffing Summary Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)

FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25 vs Bud26

Professional 1.0 1.0 1.0 1.0 1.0 0.0 0.00%

Clerical and Support 4.0 4.0 4.0 4.0 4.0 0.0 0.00%

Total FTE 5.0 5.0 5.0 5.0 5.0 0.0 0.00%

Program Budget Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25vs Bud26 Item #

Salaries and Wages

Professional 92,729 98,373 101,839 104,894 102,348 (2,546) -2.43% 1
Clerical and Support 210,622 219,698 240,615 249,051 249,066 15 0.01% 2
Temporary Employment 0 0 0 0 0 0 0.00% 3
Additional Wages 0 124 617 500 500 0 0.00% 4
303,351 318,194 343,070 354,446 351,914 (2,532) -0.71%
Contracted Services
Contracted Services 1,620 1,620 1,592 2,400 2,400 0 0.00% 5
1,620 1,620 1,592 2,400 2,400 0 0.00%
Supplies and Materials
Office Supplies 883 1,184 728 3,500 3,500 0 0.00%
Advertising 0 0 0 0 0 0 0.00% 7
883 1,184 728 3,500 3,500 0 0.00%
Other Charges
Travel/Professional Dev. 21 1,237 1,979 2,000 2,000 0 0.00% &
Dues & Subscriptions 3,419 2,366 2,845 4,000 4,000 0 0.00% 9
3,440 3,604 4,823 6,000 6,000 0 0.00%
Property
Equipment 0 0 0 0 0 0 0.00% 10
Program Total 309,294 324,602 350,214 366,346 363,814 (2,532) -0.69%
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Printing Services
MSDE Category: Administration
MSDE Subcategory: Printing, Publishing, and Duplicating Services

Program Staffing Summary Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)

FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25 vs Bud26

Clerical and Support 2.0 2.0 2.0 2.0 2.0 0.0 0.00%

Technical 3.0 3.0 3.0 3.0 3.0 0.0 0.00%

Total FTE 5.0 5.0 5.0 5.0 5.0 0.0 0.00%

Program Budget Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25vs Bud26 Item #

Salaries and Wages

Clerical and Support 97,392 101,824 108,108 111,649 111,647 (1) 0.00% 1
Technical 119,929 125,535 133,080 136,902 136,914 13 0.01% 2
Temporary Employment 0 14,205 0 0 0 0 0.00% 3
Additional Wages 17,966 14,759 14,054 12,000 12,000 0 0.00% 4
235,287 256,323 255,243 260,551 260,562 11 0.00%
Contracted Services
Printing Services 3,529 5,229 0 10,000 10,000 0 0.00% 5
Equipment Rental 208,492 114,685 100,144 205,000 155,000 (50,000) -2439% 6
Service/Maint. Contracts 143,290 160,756 152,879 200,000 200,000 0 0.00% 7
Equipment Repair 2,235 3,648 675 2,000 2,000 0 0.00% &8
357,546 284,318 253,698 417,000 367,000 (50,000) -11.99%
Supplies and Materials
Office Supplies 6,477 2,404 1,099 1,000 1,000 0 0.00% 9
Printing Supplies 88,278 110,483 39,881 80,000 80,000 0 0.00% 10
Graphics 2,314 0 2,205 2,000 2,000 0 0.00% 11
97,070 112,887 43,186 83,000 83,000 0 0.00%
Property
Equipment 0 20,679 0 10,000 60,000 50,000 500.00% 12
Program Total 689,902 674,208 552,126 770,551 770,562 11 0.00%
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Community Relations and Public Engagement Services

MSDE Category: Administr:

ation
MSDE Subcategory: Information Services

Program Staffing Summary

Professional
Clerical and Support
Technical

Total FTE

Program Budget

Salaries and Wages
Professional
Clerical and Support
Technical
Additional Pay

Contracted Services
Video & Marketing
Printing
Contracted Services

Supplies and Materials
Public Information Supplies
Celebration of Excel./Sp. Events
Systemwide Apprec./Recog.

Other Charges
Travel/Professional Dev.
Dues & Subscriptions

Property
Equipment

Program Total

2/19/2025

Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25 vs Bud26

3.0 3.0 35 35 3.0 (0.5) -14.29%

0.0 0.0 0.0 0.0 0.0 0.0 0.00%

0.0 0.0 0.0 0.0 0.0 0.0 0.00%

3.0 3.0 35 3.5 3.0 (0.5) -14.29%

Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25 vs Bud26 Item #
235,747 254,426 360,458 387,058 325,644 (61,414) -1587% 1
19 0 0 0 0 0 0.00% 2
0 0 0 0 0 0 0.00% 3
1,086 379 0 0 0 0 0.00% 4
236,851 254,805 360,458 387,058 325,644 (61,414) -15.87%
9,339 13,827 3,635 20,000 10,000 (10,000) -50.00% 5
25,086 0 1,284 5,000 5,000 0 0.00% 6
110,598 174,341 131,966 120,500 120,500 0 0.00% 7
145,023 188,168 136,885 145,500 135,500 (10,000) -6.87%
(1,664) 5,126 3,160 4,000 4,000 0 0.00% &
908 5,379 53 0 0 0 0.00% 9
10,262 7,122 13,129 10,000 15,000 5,000 50.00% 10
9,506 17,627 16,342 14,000 19,000 5,000 35.71%

20 1,255 2,423 500 4,500 4,000 800.00% 11
1,096 3,203 1,435 2,050 3,050 1,000 48.78% 12
1,116 4,458 3,858 2,550 7,550 5,000 196.08%

0 0 0 0 0 0.00% 13
392,496 465,057 517,542 549,108 487,694 (61,414) -11.18%
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Human Resource Services
MSDE Category: Administration
MSDE Subcategory: Human Resource Services

Program Staffing Summary Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)

FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25 vs Bud26

Professional 5.0 5.0 5.0 5.0 5.0 0.0 0.00%

Clerical and Support 9.0 9.0 9.0 9.0 9.0 0.0 0.00%

Total FTE 14.0 14.0 14.0 14.0 14.0 0.0 0.00%

Program Budget Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25vs Bud26 Item #

Salaries and Wages

Professional 511,649 542,950 573,111 589,466 597,103 7,637 1.30% /1
Clerical and Support 488,310 492,466 522,135 534,512 555,501 20,989 3.93% 2
Temporary Employment 110 0 0 0 0 0 0.00% 3
Additional Wages 26,423 15,531 18,731 22,000 22,000 0 0.00% 4
Professional Dev. Pay 601 0 0 0 0 0 0.00% 5
1,027,094 1,050,947 1,113,977 1,145,977 1,174,604 28,627 2.50%

Contracted Services

Consultants 3,376 4,596 54,141 5,000 5,000 0 0.00% 6
Physical Exams 3,463 6,835 5,857 4,000 4,000 0 0.00% 7
Heptavax Vaccine 0 0 0 500 500 0 0.00% 8
Criminal Investigation 15,095 22,265 24,092 25,000 25,000 0 0.00% 9
Service/Maint. Contracts 17,714 17,034 25,782 20,000 15,000 (5,000) -25.00% 10
Interpreters 4,587 6,409 1,810 5,000 5,000 0 0.00% 11
Other Contracted Services 7 0 51 0 0 0 0.00% 12
44,243 57,140 111,733 59,500 54,500 (5,000) -8.40%
Supplies and Materials
Office Supplies 10,332 5,412 14,900 13,000 13,000 0 0.00% 13
Employee ID Supplies 31,265 1,505 11,463 12,000 12,000 0 0.00% 14
Supplies/Mitrls - Staff Development 4,185 3,245 2,785 2,000 2,000 0 0.00% 15
ADA Compliance Materials 0 875 2,297 12,000 3,000 (9,000) -75.00% 16
Small Computer Equipment 0 0 0 0 0 0 0.00% 17
Computer Software 140 272 (100) 0 0 0 0.00% 18
Recruitment & Retention 54,219 34,964 17,996 26,000 37,000 11,000 42.31% 19
Advertising 89,466 89,006 85,935 60,000 60,000 0 0.00% 20
Food/Meals Expense 1,775 1,853 1,167 1,000 1,000 0 0.00% 21
191,381 137,131 136,443 126,000 128,000 2,000 1.59%
Other Charges
Travel/Professional Dev. 4,002 3,660 4,501 7,500 7,500 0 0.00% 22
Recruitment Travel 1,338 2,059 1,362 5,000 3,000 (2,000) -40.00% 23
Dues & Subscriptions 3,334 8,266 7,173 7,000 7,000 0 0.00% 24
8,673 13,985 13,036 19,500 17,500 (2,000) -10.26%
Property
Equipment 0 0 0 0 0 0 0.00% 25
Program Total 1,271,391 1,259,203 1,375,189 1,350,977 1,374,604 23,627 1.75%
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Employee Benefits Administration
MSDE Category: Administration
MSDE Subcategory: Human Resource Services

Program Staffing Summary Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)

FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25 vs Bud26

Professional 1.0 1.0 1.0 1.0 1.0 0.0 0.00%

Clerical and Support 1.7 1.7 1.7 1.7 1.7 0.0 0.00%

Total FTE 2.7 2.7 2.7 2.7 2.7 0.0 0.00%

Program Budget Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25vs Bud26 Item #

Salaries and Wages

Professional 99,859 105,937 94,068 107,517 107,530 13 0.01% 1
Clerical and Support 68,019 67,275 79,565 84,302 84,310 8 0.01% 2
Temporary Employment 0 0 0 0 0 0 0.00% 3
Additional Wages 35 0 444 500 500 0 0.00% 4
167,913 173,212 174,078 192,319 192,340 22 0.01%
Contracted Services
Consultants 26,425 26,815 24,279 26,500 26,500 0 0.00% 5
26,425 26,815 24,279 26,500 26,500 0 0.00%
Supplies and Materials
Office Supplies 4,174 3,717 4,791 5,000 5,000 0 0.00% 6
4,174 3,717 4,791 5,000 5,000 0 0.00%
Other Charges
Travel/Professional Dev. 328 570 0 500 500 0 0.00% 7
Dues & Subscriptions 610 1,658 212 500 500 0 0.00% 8
Health and Wellness 2,277 55 1,227 1,500 1,500 0 0.00% 9
3,215 2,283 1,439 2,500 2,500 0 0.00%
Property
Equipment 0 0 0 0 0 0.00% 10
Program Total 201,727 206,027 204,587 226,319 226,340 22 0.01%
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Data and Information Processing Services
MSDE Category: Administration
MSDE Subcategory: Data Processing Services

Program Staffing Summary Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)

FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25 vs Bud26

Professional 9.5 9.5 9.5 9.5 9.5 0.0 0.00%

Technical 0.0 0.0 0.0 0.0 0.0 0.0 0.00%

Total FTE 9.5 9.5 9.5 9.5 9.5 0.0 0.00%

Program Budget Actual Actual Actual Budget Budget Inc./(Decr.) % Inc./ (Decr.)
FY22 FY23 FY24 FY25 FY26 Bud25vs Bud26 Bud25vs Bud26 Item #

Salaries and Wages
Professional 664,746 840,105 910,069 963,842 961,731 (2,111) -0.22% 1
664,746 840,105 910,069 963,842 961,731 (2,111) -0.22%

Contracted Services
Maintenance Contracts 960,486 1,079,957 1,217,605 1,224,000 1,570,000 346,000 2827% 2
960,486 1,079,957 1,217,605 1,224,000 1,570,000 346,000 28.27%

Supplies and Materials

Computer Supplies 463 2,444 10,084 5,000 5,000 0 0.00% 3
Software 36,520 33,737 34,298 35,000 37,500 2,500 7.14% 4
36,984 36,181 44,381 40,000 42,500 2,500 6.25%
Other Charges
Travel/Professional Dev. 3,284 1,344 614 5,000 5,000 0 0.00% 5
Dues & Subscriptions 5,000 5,265 718 10,000 13,500 3,500 35.00% 6
8,284 6,609 1,332 15,000 18,500 3,500 23.33%
Property
Equipment 0 0 0 0 0 0 0.00% 7
0 0 0 0 0 0 0.00%
Program Total 1,670,500 1,962,852 2,173,388 2,242,842 2,592,731 349,889 15.60%
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Board of County Commissioners of Washington County, Maryland

Agenda Report Form

Open Session Item
SUBJECT: Washington County Free Library Budget Presentation

PRESENTATION DATE: February 25, 2025

PRESENTATION BY: Jenny L. Bakos, Library Executive Director
RECOMMENDED MOTION: None

REPORT-IN-BRIEF: The Washington County Free Library is presenting the annual state of the
Library and Budget Request.

DISCUSSION: Discussion concerning the budget and Library activities.

FISCAL IMPACT: The Washington County Free Library is requesting an increase in support of
$69,380.

CONCURRENCES: None

ALTERNATIVES: None

ATTACHMENTS: 2025/2026 Library Budget
AUDIO/VISUAL NEEDS: PowerPoint Presentation
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The Washington County Free Library

Committed fo building a strong, inferconnected, diverse
community by bringing people, information and ideas together.




By the Numbers

Total Cardholders Library Visits Circulation by Format

368,539 Media
335,039

Print books
still make up
the majority
of materials
circulated
system-wide.

89,497 of
155,813 county
residents are
library
cardholders.

Visits increased by 10%
between FY23 and FY24.
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CHILDREN (60%) TEENS (9%) ADULTS (31%)



The Militia in Early America

A civic duty with gingerbread and hard cider.

= = =







Accessible
Services

» Passport Services Office

« Second, more accessible Chromebook

Distribution

b O O k m O b I I e . : for Eligible Washington
;A
- :

County Households

« Homeschool Enrichment Classes

» Telehealth pod for health-related
appointments

 Community Meeting Spaces,
Study Rooms




Expanded

Resources

 Digital Library & Movie Streaming
* Premium Digital Resources
* Book Club Kits

 Art & Science Kits




Continued
C O n n e Ct i V i ty WCPN Fiber Infrastructure W

Physical Design 911 Center

wcC -~
Washington Co.
Annex

The last five years have
highlighted how essential : -

internet connectivity is to - T SR W
our everyday lives. WCFL o

provides internet service for "‘*'“f:’ - %
the county and city w2 L

governments, public
schools, and 911 centers. Ll T .

(I-70 & Route 65)




Closing the Digital Divide

To promote digital equity, support online education, empower
job seekers, and connect communities to essential services,
over 3,300 Chromebooks were distributed across every

jurisdiction in Washington County and events were hosted at

every branch of the library system.

Washington County

M A RY L A N D

&Maryland

DEPARTMENT OF HOUSING
AND COMMUNITY DEVELOPMENT

' WESTERN l

MARYLAND
CONSORTIUM




Prioritizing Partnerships

« 24,400 WCPS students have RAIL (Raising
Access to Improve Literacy) library accounts
they can use to check out materials or use
library computers

* In conjunction with the CASH Campaign of
Maryland, WCFL began offering preliminary tax
preparation intakes for residents of Maryland,
West Virginia, or Pennsylvania making less
than $64K for the 2023 tax year




Partnerships & Sponsors
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Through strategic partnerships with other community stakeholders, your library continues

to support Washington County through rapid changes with the goal of shared success.




WhEIRA-HDI el with What You Gave

Estimated Value of Library Services

Quantity Service Retail Value* Value

8,787 Materials Borrowed via Interlibrary Loan $26.00 $228,462.00
395,330 Books and Print Materials Borrowed $23.00 $9,092,590.00
108,597 DVDs and Other Media Borrowed $21.00 $2,280,537.00
41,857 eBook & Audiobooks Downloaded $28.00 $1,171,996.00
42,360 One-on-One Research $21.00 $889,560.00
81 Tech Assistance $40.00 $3,240.00
20,747 Children and Teens Programs Attendees $16.00 $331,952.00
3,023 Self-Serve Programs $10.00 $30,230.00
9,321 Adult Programs Attendees $19.00 $177,099.00
LS, Premium Digital Resource Searches $15.00 $930,960.00
ZEas Computer and Wi-Fi Hours $19.00 $1,135,098.00
21750 Study Room Use $51.00 $140,250.00
338 Community Meeting Room Use $256.00 $86,528.00

*Retail Value based on estimates. Total: $16,498,502.00

For every $1
Washington County
spent on library services,
the community received
approximately $4.75
worth in services.



Looking Ahead

* A new Willlamsport branch

* The addition of a Library of Things

* Expanding our locker system with an addition at
South Pointe Shopping Center

 Bilingual storytimes

* More opportunities to meet the community’s
information needs
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What We're Asking For

We are asking for an additional $69,380 as:

* Providing a 2% Annual Increase to staff in July 2025

 Many other areas of operation, including utilities and essential services
(elevator maintenance, cleaning service) continue to see increases in cost



Thank You

Telephone Website
301-739-3250 www.washcolibrary.org
Email

jpakos@washcolibrary.org

%4 ,® WASHINGTON COUNTY
FREE LIBRARY
7 r Where People ég-’ Possibilities Meet
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Washington County, Maryland The Office of Budget and Finance
Outside Agency Funding Request 100 West Washington Street, Room 3100
FY2026 Hagerstown, Maryland 21740
Phone: 240-313-2300

Fax: 240-313-2301

General Information

Organization Washington County Free Library Contact Person: Sara Baker
Address: 100 S Potomac St Telephone: 301-241-9377
City Hagerstown State MD Zip Code 21740
E-mail: sbaker@washcolibrary.org Fax: 301-739-9803

Summary of Funding Request

Program Name Total Budget County Funding Request
Prior Current Proposed % Prior Current Proposed %
Operating Expenses $ 5,701,178 | $ 5,947,810 | $ 5,962,810 | 0.3% Form2 | S 3,470,710 | S 3,470,710 ' $ 3,540,090 | 2.0%
S - S - S - 0% Form3 | S - S - S - 0%
S - S - S - 0% Form4 |S - S - S - 0%
S - S - S - 0% Form5 |S - S - S - 0%
S - S - S - 0% Formé6 | S - S - S - 0%
S - S - S - 0% Form7 |$ - S - S - 0%
Total $ 5,701,178 | S 5,947,810 | $ 5,962,810 | 0.3% $ 3,470,710 | $ 3,470,710 | $ 3,540,090 | 2.0%

Certification Statement and Other Documents

Attach Year End Financial Statement (audited if available), if not already provided.

||

Attach Form 990, the most recent year filed and completed, if applicable.

| certify that all information in this application as well as all supplied supporting data of this application are true and complete to the best of my
knowledge and belief. | understand that material omission or false information contained in the application could constitute grounds for
disqualification from funding. | further understand that by submitting an application, | am accepting the terms and conditions as approved by the
County Commissioners of Washington County, MD for the programs specified. Expenditures are also subject to County audit.

| also represent and warrant that the organization does not discriminate on the basis of race, creed, sex, age, color, national origin, physical or
mental disabilities for employment, or the achievement of the mission or goal of the organization.

| understand that any and all applications submitted may be considered public documents. As such, all applications may be viewable and obtained
by the public under provisions of the Public Information Act, MD Code Ann., State Government Article 10-613.

Applicant's Signature JLB
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Washington County, Maryland
Outside Agency Funding Request

Program Budget

Organization Name:

Program Name:

Program Description:

Washington County Free Library

Operating Expenses

Funding Request: $ 3,540,090

# Clients Served: 89,497

Operating accounts for the Washington County Free Library.

Total Program Cost
q Budget Justification
Expenditures Prior Year Current Year |Requeste Year (Explain and justify each proposed budget line item for which an increase or
Actual Budget Budget decrease appears.)
(round nearest $10)
Personnel Costs:
Wages Minimum wage increase from $16.50 to $17.00, also
3,109,154 3,417,500 3,487,250 |including a 2% COLA.
. . Allocating for increases to health insurance, social security,
Fringe Benefits
582,098 716,500 748,500 unemployment taxes.
Total | $ 3,691,252 | $ 4,134,000 | $ 4,235,750
Operating Costs:
Audit 93 240 75,000 80,000 Incremental increase to audit services.
Building Maintenance 154,188 314,120 135,500 Large projects completed for Fletcher Library (HVAC).
. Incremental increase to contract services (cleaning,
Contract Services . o .
267,275 312,000 321,500 |security, building maintenance).
Equipment Maintenance 12,176 24,500 13,300 Lower maintenance costs due to newer equipment.
Equipment/Lease 3,319 2,200 3,000
Fuel/Oil Replacement of the heating system in Clear Spring has
42,653 61,500 56,200 |reduced reliance on oil .
Incremental increase to services (OCLC, MS Office, etc.).
Hardware/Software
4,640 65,000 70,000
Insurance 30,019 31.000 34,000 |Incremental increases to vehicle insurance.
Office Supplies 57232 44.000 48,000 |Incremental increases to office supplies.
ph Increased bandwidth (internet) in many locations due to
one
38,934 40,700 42,060 |demand .
Utilities 156,700 164,950 171,100 |Incremental increases to regular utilities.
Vehicle Maintenance 23,114 30,000 31,000
Other (detail below):
1. Postage 18,172 22,000 22,000
2. Blue Ridge Summit 1,500 1,500 1,500
3. Contingency & Board Support 16,506 12,000 12,000
4. Training & Dues 21,188 30,000 30,000
) Increasing material budgets to procure in-demand physical
> Books & Materials & Programs 574 961 523 340 568 900 and dlglta| content for patrons.
Total $ 1,515,817 | $ 1,753,810 | $ 1,640,060
Capital
WCFL recently replaced much of our equipment (parking
Equipment Purchases 494,109 60,000 87,000 |gates, heated sidewalk).
Total| $ 494,109 | S 60,000 | $ 87,000

Grand Total

$ 5,701,178 $

5,947,810

$ 5,962,810



Organization Name:

Program Name:

Program Description:

Washington County, Maryland
Outside Agency Funding Request

Program Revenue

Washington County Free Library

Funding Request: $ 3,540,090

Operating Expenses

# Clients Served: 89497

Operating accounts for the Washington County Free Library.

Program Revenue

County - general operating

Total Program Revenue

Prior Year
Actual

3,470,710

Current Year
Budget

3,470,710

Requested Year
Budget

(round nearest $10)

3,540,090

Budget Justification

(Explain and justify each proposed budget line item for which an increase or
decrease appears.)

Increase to salaries line ($17.00 min. wage from $16.50,
2% COLA)

County - Gaming

County - Community Funding

County - other (list):

1.

2.

Federal

State

1,640,866

1,664,210

1,664,210

As of the date of this documents submission, no increase
has been allocated to the public libraries from the State of
Maryland.

Contributions and bequests

43,290

Municipal - other (detail):

1. City of Hagerstown

31,500

31,500

31,500

2.

Total

S 5,186,366 | S

5,166,420

$ 5,235,800

Operating Income:

Fundraising
Fees 121,026 44,900 50,000
Other:
1. Fines 50,880 46,430 47,450
2. WMPL Service Fees 19,060 19,060 19,060
Operating transfer ($250,000) and 4% of unrestricted
endowment per WCFL investment policy. Small portion
comes from restricted endowment for equipment
Capital & Endowment Operating 560,000 650,000 597,000 |replacement.
4, Passport Services 17,235 20,000 20,000
Total| S 768,201 | S 780,390 | S 733,510
Sale of Equipment
Investment Income 1,199,046
Loan Proceeds
Total| S 1,199,046 | $ - S -
Grand Total S 7,153,613 S 5,946,810 S 5,969,310




Board of County Commissioners of Washington County, Maryland

Agenda Report Form

Open Session Item
SUBJECT: FY26 General Fund Budget — Public Safety (Law Enforcement and Emergency Services)
PRESENTATION DATE: February 25, 2025
PRESENTATION BY: Brian Albert, Sheriff; Dave Hays, Director of Emergency Services
RECOMMENDED MOTION: For informational purposes only
REPORT-IN-BRIEF: Requested budgets will be presented for Board consideration.
DISCUSSION:
Law Enforcement request is $50,216,670, an increase of $1,885,250 over FY25.
Emergency Services request is $32,828,810 an increase of $6,312,470 over FY25.

Any adjustments needed for balancing the FY2026 budget are not included in this request and will be
discussed if applicable at a later date.

FISCAL IMPACT: FY26 budget is not yet balanced

CONCURRENCES: N/A

ALTERNATIVES: N/A

ATTACHMENTS: Law enforcement budget documents; Emergency services budget documents

AUDIO/VISUAL NEEDS: N/A



Washington County, Maryland
Public Safety - Law Enforcement
Detailed Summary
Fiscal Year 2026

FY 2025
g FY 2026 ]
o)) - - o, P—
S Category by Function Requested Budget $ Change g %o Change || Original
Budget
Sheriff Operations:
6-3 Judicial 4,187,630 (8,890) 1,2,3 (0.21%) 4,196,520
1 |Wages and Benefits
- Wages and benefits are increasing a total of $30,200 or .76%. The increase is due to the proposed step of 2.5% and COLA of 1% partially
offset by savings from retirements and other turnover. Includes budget for possible promotions from Deputy First Class to Master Deputy.
2 |Operating Expenses
- Operating expenses are decreasing a total of $12,250 or 6.68%. The majority of the decrease is due to budgeting gas at $2.80 per gallon
instead of $3.50 that was used in FY25.
3 |Capital Outlay
- No requests in FY26. Prior year budget was $26,840.
6-10 Process Servers 181,750 6,800 4,5 3.89% 174,950
4 |Wages and Benefits
- Wages and benefits are increasing $7,460 or 4.41%. The increase is mainly due to the proposed step of 2.5% and COLA of 1%.
5 |Operating Expenses
- Operating expenses are decreasing by $660 or 11.30%. The majority of the decrease is due to budgeting gas at $2.80 per gallon instead of
$3.50 that was used in FY25.
6-12 Patrol 18,046,870 1,135,110 6,7,8 6.71% 16,911,760
6 |Wages and Benefits
- Wages and benefits are increasing by $711,720 or 4.95%. This is due to the proposed step of 2.5% and COLA of 1% and the increase in
health insurance.
7 |Operating Expenses
-Operating expenses are increasing $333,490 or 13.95%. The majority of the increase is due to an increase in software contract prices,
utilities, and cost of ammunition.
8 |Capital Outlay
-$229,650 is being requested to replace body armor, replace 20 laptop computers that are used in patrol vehicles, scanners, printers,
equipment for the eight new positions, and a tire balancing machine.
6-28 Sheriff Auxiliary 90,200 0 0.00% 90,200
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Washington County, Maryland
Public Safety - Law Enforcement
Detailed Summary
Fiscal Year 2026

FY 2025
g FY 2026 ]
o)) - - o, P—
S Category by Function Requested Budget $ Change 2 %o Change || Original
Budget
6-30 Central Booking 1,522,050 50,450 9,10,11 3.43% 1,471,600
9 |Wages and Benefits
-Wages and benefits increased by $70,790 or 4.99%. The increase is related the proposed step and COLA, a promotion and additional
amounts for possible promotions.
10 |Operating Expenses
-Operating expenses decreased 2,890 or 8.38% primarily due to the decrease in insurance and sufficient inventory of office supplies.
11 |Capital Outlay
-No capital outlay requests for FY26. FY25 included $17,450 in requests.
6-35 Detention Center 24,870,210 623,270 12,13,14  2.57% 24,246,940
12 |Wages and Benefits
-Wages and benefits increased $177,070 or 0.99%. Increase primarily due to the proposed step of 2.5% and COLA of 1% offset by savings
from turnover.
13 |Operating Expenses
-Operating expenses increased $440,660 or 6.86%. This is due to an increase in food and supplies related to an increase in the per meal
price, a substantial increase in inmate medical services costs which is due to the rising cost related to the personnel who provide the medical
services and the rising cost of utilities.
14 |Capital Outlay
-$8,010 is requested for gas masks; tactical gloves and vests.
6-50 Day Reporting Center 550,680 16,630 15,16 3.11% 534,050
15 |Wages and Benefits
-Wages and benefits increased by $11.090 or 3.87% due to the proposed 2.5% step and 1% COLA.
16 |Operating Expenses
-Operating expenses increased $5,540 or 2.24% which is due to an increase in the contracted purchased services, and lease payments.
6-57 Narcotics Task Force 707,450 61,880 17,18,19 9.59% 645,570
17 |Wages and Benefits
- Wages and benefits are increasing due to the proposed 2.5% step and 1% COLA, Also, health insurance increased based on current
coverage levels and a 5% projected increase in premiums.
18 |Operating Expenses
-Operating expenses are increasing $19,120 or 4.53% which is primarily due to the estimated increase in salaries for the laboratory staff.
19 |Capital Outlay
-Requesting $51,250 for a vehicle.
6-66 Washington County Police Academy 59,830 0 0.00% 59,830
Total Law Enforcement 50,216,670 0 1,885,250 3.90% 48,331,420
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Travel Request Cost Estimate Form

Fiscal Year 2026

Travel Expense

Department/Division Name Judicial
Department Number 11300
Account Number 505230
Account Description Travel Expenses
Position Title Destination Date(s) of Description/Reason for Travel Cost Breakdown Dept
Travel Request Request
) . Transportation [County Vehicle $0.00
Each year deputies are required
Deputy Varies Varies to travel_outside the boundaries
of Washington County for N/A
extraditions.
Lodging $0.00
Meals $75/person/day | $2,500.00
Other $0.00
Other $0.00
Total Cost for Travel $2,500.00
Position Title Destination Date(s) of Description/Reason for Travel Cost Breakdown Dept
Travel Request Request
Transportation Car Rental $0.00
Lodging N/A $0.00
Meals $75/person/day $0.00
Other $0.00
Other $0.00
Total Cost for Travel $0.00
|Tota| Travel Request for Department $2,500.00 |

*Complete one section for each conference/training being attended. If there is more than one person attending the same training, please include

them all in the same section.
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Lease and Installment - Copy Machines

Lease Payment - Copy Machine Cost Estimate Form
Fiscal Year 2026

Department/Division Name Judicial

Department Number 11300

Account Number 535055

Account Description Lease Payments

CopyPak
Machine Py Black & White .
Item (monthly Color Overage Total Explanation
Rental Overage

maintenance)

Copy Machine Rental = $ 57.00 per
month
CopyPak = $ 15.00 per month

Judicial Upstairs Copi 684 180 180 0 1,044 .

udicial Upstairs Lopler Black & White Overages - 36,000
copies/ $.005 per copy
Copy Machine Rental =$ 71.02 per
month

Kyocera downstairs copier 852 0 220 0 1,072 Black and White Overages - 36,000
copies/S$.0061 per copy

[Total Copier Lease $2,120 |
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500000 - Wages - Full Time

500005 - Wages - Part Time

500010 - Wages - Overtime

500020 - Shift Differential - 2nd shift
500030 - Shift Differential - 3rd shift
500040 - Other Wages

500100 - FICA - Employer

500120 - Health Insurance

500125 - Other Insurance

500130 - Pension

500140 - Workers Compensation
500170 - Personal Development
500171 - Employee Recognition
500172 - Team Building

Wages and Benefits

501030 - Debt - Lease Principal
501040 - Debt - Subscription Principal
501080 - Debt- Lease Interest
501085 - Debt- Subscription Interest
505010 - Advertising

505020 - Community Service Awards
505040 - Books

505050 - Dues & Subscriptions
505070 - Food and Supplies

505080 - Freight & Cartage

505120 - Licenses & Certifications
505130 - Small Office Equipment
505140 - Office Supplies

505160 - Personal Mileage

2026
Operating
Budget
Requested

9,055,030
15,000
400,000
41,400
46,580
336,380
756,920
1,765,920
32,000
2,354,310
263,830
13,560
9,460
2,830
15,093,220

S O O

8,000
500
3,810
6,000
1,000
300

500
56,500

Washington County, Maryland
General Fund

Department 11310 - Patrol

FY26 Expenses

Adjustment

el elelelBeNeE-Reho oo o ol =

[=eleBolcl ool o) ==l e Nl

2026
Operating
Budget
Requested

9,055,030
15,000
400,000
41,400
46,580
336,380
756,920
1,765,920
32,000
2,354,310
263,830
13,560
9,460
2,830
15,093,220

S O O

0
8,000
500
3,810
6,000
1,000
300
0
500
56,500
0

6-12

$
Change

329,900
10,000
0
1,400
1,580
11,380
27,100
200,880
0
119,070
8,920
960
330
200
711,720

18,300
0

% Change

3.78%
200.00%
0.00%
3.50%
3.51%
3.50%
3.71%
12.84%
0.00%
5.33%
3.50%
7.62%
3.61%
7.60%
4.95%

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
37.05%
42.86%
0.00%
0.00%
0.00%
0.00%
47.91%
0.00%

2025
Operating
Budget
Approved

8,725,130
5,000
400,000
40,000
45,000
325,000
729,820
1,565,040
32,000
2,235,240
254,910
12,600
9,130
2,630
14,381,500

S O O

0
8,000
500
2,780
4,200
1,000
300
0
500
38,200
0

2024

Actuals

Final

7,741,925
11,613
300,013
34,158
40,264
293,459
633,205
1,413,664
26,284
2,015,655
224,090
339
8,332
2,500
12,745,500

2,401
7
0
0
8,612
543
3,105
6,764
1,314
232

52,951

2023

Actuals

Final

7,314,105
912
307,569
33,299
38,495
311,760
596,469
1,462,200
26,426
1,906,650
213,925
451
10,366
2,891
12,225,518

3,580
36,098
32
2,182
4,490
1,730
2,704
5,480
767
639
22
125
52,191
83



505170 - Postage

505180 - Printing Expenses

505190 - Professional Fees

505210 - Safety Supplies

505230 - Travel Expenses

505240 - Entertainment/Business Exp
510010 - Fleet Insurance

510020 - Property & Casualty Insurance
510030 - Public & Gen Liability Insurance
515000 - Contracted/Purchased Service
515135 - Accreditation Process

515180 - Software

515202 - Inspection Services

515220 - Landfill Fees

515260 - Legal Services

515270 - Maintenance Contract Services
515280 - Medical Fees

515320 - Testing Services

515330 - Towing Services

515350 - Accident Repairs

515400 - Transportation Expense
520000 - Training

520010 - Certification Classes

520040 - Seminars/Conventions
520050 - Tuition Assistance

525010 - Billing Supplies

525020 - Janitorial Supplies

525030 - Medical Supplies

525040 - Small Tools & Equipment
526020 - Building Maintenance

2026
Operating
Budget
Requested

1,200
0
350
2,000
19,480
300
178,830
5,440
148,690
58,780
5,500
540,760
1,500
500
0
0
34,750
3,500
1,500
0
500
18,280
29,000
2,750
1,000
0
4,000
3,110
10,000
30,000

Washington County, Maryland

Department 11310 - Patrol

Adjustment

[=elelcBoBol ool " Relle e e e e e e - - Re oo B ol o = e o =i}

General Fund
FY26 Expenses

2026
Operating
Budget
Requested

1,200
0
350
2,000
19,480
300
178,830
5,440
148,690
58,780
5,500
540,760
1,500
500
0
0
34,750
3,500
1,500
0
500
18,280
29,000
2,750
1,000
0
4,000
3,110
10,000
30,000

6-13

Change

0
(4,000)
0
0
4,480
0
23,630
1,210
(27,420)
11,880
0
215,710

2025
% Change ngll:gt;lg
Approved
0.00% 1,200
(100.00)% 4,000
0.00% 350
0.00% 2,000
29.87% 15,000
0.00% 300
15.23% 155,200
28.61% 4,230
(15.57)% 176,110
25.33% 46,900
0.00% 5,500
66.36% 325,050
0.00% 1,500
0.00% 500
0.00% 0
0.00% 0
189.58% 12,000
33.59% 2,620
0.00% 1,500
0.00% 0
0.00% 500
7.53% 17,000
222.22% 9,000
266.67% 750
0.00% 1,000
0.00% 0
0.00% 4,000
0.00% 3,110
150.00% 4,000
9.09% 27,500

2024

Actuals

Final

1,175
0
818
4,928
15,551
0
138,430
3,832
162,847
171,685
4,296
309,037
989
582
380
13,007
0
35,048
1,379
39,336
0
14,852
24,095
2,132
3,140
450
2,257
4,568
16,394
42,129

2023

Actuals

Final

1,132
0
(305)
2,817
19,179
0
132,417
4,407
145,414
2,328
4,321
190,880
1,915
547
984
38,807
0
9,170
590
111,096
32
27,247
13,500
1,325
0
0
2,229
634
7,765
28,017



526040 - Equipment Maintenance
526070 - Landscaping Supplies
527010 - Anti-Freeze

527035 - Off Road Diesel

527060 - Auto Gasoline

527080 - Auto Motor Oil

527090 - Auto Repairs

527100 - Auto Tires

535020 - Equipment Rental

535054 - Non-Subscription Components
535055 - Lease Payments

535057 - Non-Lease Components
535058 - Lease - Variable Payments
535060 - Uniforms

540010 - Wireless Communication
540020 - Telephone Expenses
540022 - Cable TV & Internet Services
545010 - Electric

545050 - Waste/Trash Disposal
582010 - Ammunition

582030 - Canine - Public Safety
582040 - Crime Prevention

582060 - Fire Extinguishers/Refills
582080 - Photographic/Fingerprint
582090 - Tear Gas

582100 - Traffic Cones/Flares
582110 - Restraints

582120 - Special Response Team
592060 - Service Charges

592065 - Speed Camera Fees

2026
Operating
Budget
Requested

7,500
1,000
0
100
307,970
13,850
75,000
30,000
5,500
0
6,190
0
0
113,990
75,300
0
6,600
71,920
1,830
119,570
19,500
4,000
500
5,500
2,000
1,550
2,000
0
0
674,300

Washington County, Maryland
General Fund

Department 11310 - Patrol

FY26 Expenses

Adjustment

[=eleBcBol ol el e =N e = Ne e e e E-E-E- B - oo - " Releo e e =]

2026
Operating
Budget
Requested

7,500
1,000
0
100
307,970
13,850
75,000
30,000
5,500
0
6,190
0
0
113,990
75,300
0
6,600
71,920
1,830
119,570
19,500
4,000
500
5,500
2,000
1,550
2,000
0
0
674,300

6-14

$
Change

600
1,000
0
0
(47,880)
0
19,200
11,010
0
0
(3,810)
0
0
14,800
17,900
0
(1,440)
7,030
0
39,590
2,500
0
0
0
1,000
0
(4,300)
0
0
(25,740)

% Change

8.70%
100.00%
0.00%
0.00%
(13.46)%
0.00%
34.41%
57.98%
0.00%
0.00%
(38.10)%
0.00%
0.00%
14.92%
31.18%
0.00%
(17.91)%
10.83%
0.00%
49.50%
14.71%
0.00%
0.00%
0.00%
100.00%
0.00%
(68.25)%
0.00%
0.00%
(3.68)%

2025
Operating
Budget
Approved

6,900
0
0
100
355,850
13,850
55,800
18,990
5,500
0
10,000
0
0
99,190
57,400
0
8,040
64,890
1,830
79,980
17,000
4,000
500
5,500
1,000
1,550
6,300
0
0
700,040

2024

Actuals

Final

11,404
962
0
0
323,002
13,020
104,556
29,148
6,461
0
2,836
800
1,883
149,086
73,517
1,588
15,868
45,055
1,822
73,081
16,163
3,627
399
3,071
770
726
7,042
(615)
0
674,407

2023

Actuals

Final

8,114
646
67
149
333,168
10,273
118,910
34,601
5,845
33,180
0
1,200
3,409
119,465
65,987
0
6,643
45,339
1,728
67,056
17,575
1,195
1,805
6,294
1,155
1,624
4,521
0
875
700,033
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Travel Request Cost Estimate Form
Fiscal Year 2026

Travel Expense

Department/Division Name Patrol
Department Number 11310
Account Number 505230
Account Description Travel Expenses
Date(s) of Dept
Position Title Destination (s) Description/Reason for Travel Request Cost Breakdown P
Travel Request
Maryland Sheriff Association Transportation  [County Vehicle $0.00
Conference. Provides seminars on a Lodei 4 Night $3,200.00
variety of current topics as well as a oceing 1ents —
0 City, h t t with vendors that 1,200.
Four Command Staff cean City, Sept. 2025 change to .mee with vendors tha _ Meals $75/person/day $1,200.00
MD supply police related goods and services. Other $0.00
It also provides staff the opportunity to .
network and problem solve with other |Other
agencies. Total Cost for Travel $4,400.00
Date(s) of Dept
Position Title Destination (s) Description/Reason for Travel Request Cost Breakdown P
Travel Request
Each year deputies are required to travel|Transportation [County Vehicle $0.00
outside the boundaries of Washington  |Lodging N/A $0.00
County for various work related Meal §75/ /d $13.500.00
eals erson/da .
Patrol Staff Various Various activities to include follow-up P Y :
investigations, trips to the Medical Other $0.00
Examiners Officer and meetings with Other $0.00
allied agencies.
Total Cost for Travel $13,500.00
Date(s) of Dept
Position Title Destination (s) Description/Reason for Travel Request Cost Breakdown P
Travel Request
Keystone Annual Conference. This Transportation [County Vehicle $0.00
conference |_s hosted by the vendor for Lodging 3 Nights $900.00
Computer Aided Dispatch and Records
Three Information 8D TBD Management platforms. It allows the Meals $75/person/day $675.00
Technology (I.T.)Staff I.T. staff to network with the vendor as
well as other government end users to Other 50.00
discuss and improve the service Other $0.00
provided by Keystone.
Total Cost for Travel $1,575.00

|Tota| Travel Request for Department

$19,480.00 |

6-22



Software Request Cost Estimate Form

Fiscal Year 2026

Department/Division Name

Sheriff - Patrol

Department Number 11310
Account Number 515180
Account Description Software
FY25 FY26 New
Vendor .
Vendor Name Number Board Department Cost Product Description
Approval Request Y/N
. GPS tracking devices to track suspect
3SI Security Systems Inc. 30052 1,080 1,080 N
movements.
i . Needed to maintain social media archives for
Archive Social 21401 1,440 1,510 N legal
Microsoft Azure cloud enabled software for
Axon Enterprise Inc. 12200 79,660 272,480 N |body worn camera. New contract includes
additional software for tasers.
Annual software maintenance and support
Bl K Logic Skill 53812 1470 1520 for software utilized to input training records
ue Peak Logic Skills Manager A7 = N as required by the Maryland Police
Commission.
Forensic tool used to verify data extractions
Carahsoft 22013 2,710 4,620 N . .
made in Cellbrite.
Annual software maintenance and support
for software utilized to extract cell phone
Cellbrite 14716 10,825 23,400 N .
data and support unlocking of locked
devices.
Annual software maintenance and support
Covert Track Group Inc. 23100 1,200 1,200 N |for two tracking devices and mapping
product.
Annual software maintenance and support
for software utilized in reconstruction of
Crash Data 30471 1,500 1,500 N . .
motor vehicle accidents.
- Software utilized by the departmental
Identifix P-Card 0 1,600 N . . . .
mechanic to streamline vehicle repairs.
Annual software maintenance and support
. required to access and maintain all services
Keystone Public Saf'ety PIatf.orm 2983 185,050 185,130 N related to records management and
(CAD, Records, Police Mobile) computer aided dispatch.
MCE Visi d Dat Software utilized to capture and store video
cenroe |5|on.an ata 15300 3,280 3,280 N |and audio from I-record which is utilized in
Corporation . .
interview rooms.
. . . Information sharing system and analytical
National Capital Region Law A .
data warehouse containing information for
Enforcement Information 27201 2,000 2,000 N

Exchange (LinX-NCR)

participating law enforcement agencies.
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Software Request Cost Estimate Form

Fiscal Year 2026

Department/Division Name

Sheriff - Patrol

Department Number 11310
Account Number 515180
Account Description Software
FY25 FY26 New
Vendor .
Vendor Name Number Board Department Cost Product Description
Approval Request Y/N
Annual software maintenance and support
for software utilized to provide user access
PowerDMS (299 users) 13772 2,060 2,400 N L.
to Agency General Order (policies).
Annual software maintenance and support
Ron Turley Associates, Inc. for software utilized for fleet management to
v ' 2908 | 8,400 9,000 N . . &
(RTA) Fleet include inventory and maintenance records..
Comprehensive data source used to identify
Thomson Reuters CLEAR 8915 4,095 4,300 N records. Also a search tool which utilizes
facial recognition.
. Schedule Anywhere personnel scheduling
Time Clock Plus, LLC. 28946 5,630 6,480 N L.
software subscription.
Annual software subscription for software
Tracker Fluid One Hosted utilized to track inventory of thousands of
L. 20003 8,930 12,500 N . . y . .
Subscription items stored in property to include evidence
of crimes.
Westlaw Edee National Pri Provides access to Federal, Maryland and
estlaw geL ational Primary P-Card 4,420 4,760 N other State case law, court rules, etc.
aw
. Reverse phone number look up tool. Added
Whooster LE SMS Basic P-Card 1,300 2,000 N .
additional features.
|Tota| Software Request $325,050 $540,760
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Lease and Installment - Copy Machines

Lease Payment - Copy Machine Cost Estimate Form
Fiscal Year 2026

Department/Division Name Patrol

Department Number 11310

Account Number 535055

Account Description Lease Payments

CopyPak
Machine Py Black & White .
Item (monthly Color Overage Total Explanation
Rental Overage

maintenance)

Copy Machine Rental = $150/month
Konica Copier Report Room 1,800 0 0 922 2,722 Color Overages - 23, 641 copies @
$.039 per copy

Copy Machine Rental = $157/month
Konica Copier Copy Room 1,884 0 0 1,580 3,464 Color Overages - 40,525 copies @
$.039 per copy

[Total Copier Lease $6,190 |
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Other Capital Outlay (2$1 and <$10,000) Controllable Assets
Fiscal Year 2026

Department/Division Name Patrol
Department Number 11310
Account Number 5999999

Account Description

Controllable Assets (2$1 and <$10,000 per item)

L. Total Cost
Priority N
Number Descriptions Qty [ Unit Cost Dept. or Explain Reason for Request

* Request R

1 Glock Handgun with light and holster 8 660 5,280 N [Handguns for eight new Patrol Deputy Positions.

2 Patrol Rifle with optic and lights 8 1,940 15,520 N [Patrol Rifles for eight new Patrol Deputy Positions.

3 Body Armor 8 2,010 16,080 N [Body Armor for eight new Patrol Deputy Positions.
Body Armor replacement for three Deputies whose current vests exceed

4 [Body Armor 3 2,010 6,030 |R|o0¢YArmorrep P
five year life span.

) . Replace older existing laptops that are no longer under warranty, lack
Dell Latitude 5430 laptops with mounts and
6 docking stations ptop 20 2,890 57,800 R |current connectivity(4G or 5G) and only support Windows 10 which
g ’ does not support County anti-virus software.

2 E-tix Scanners and Printers 10 739 7,390 R R.eplface e>.<|st|ng. falllng.scanners and printers utilized for E-tix (electronic
citations) in police vehicles.

3 Crash Data Scanner 1 4,390 4,390 N New scanner to read vehicles .data for crash reconstruction. Current
scanner does not support vehicles manufactured after 2021.

10 Snap-on scanner 1 8,800 8,800 R |Replace existing vehicle repair diagnostic scanner that is eight years old.

|Total Controllable Assets $121,290 |

* Requests in accounts 599999 - 600800 need to be prioritized in order of need (highest to lowest) as a whole, with 1 being the highest priority. If there are requests in
two or more accounts, there can only be a priority 1, priority 2, priority 3, etc. among all the accounts combined. A priority number can not be repeated throughout the

The County maintains assets that are considered capital assets in nature but are classified as controllable assets, due to the fact that they fall under the capitalization
limits, i.e., the cost of each item is >$1 and <$10,000 (Transit or Golf Course <$5,000). Examples of controllable items are, but not limited to, chairs, desks, printers,
equipment, machinery, weapons, computers. Controllable assets purchases are not a recurring expenditure and are to be purchased in accordance with the approved

items by the County Commissioners. Emergency purchases may be supplanted if warranted.
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Capital Outlay - Machinery & Equipment Capital Outlay - Machinery and Equipment
Fiscal Year 2026

Department/Division Name Patrol
Department Number 11310
Account Number 600400

Account Description Machinery and Equipment >$10,000 per item

Priority Total Cost
Explain Reason For Equipment Need and Disposition of Old, if Any.
Number Descriptions Qty [ Unit Cost Dept. or P quip P 4
Number of hours, etc.
* Request R
Motorola APX portable radio and home
5 charger P 8 11,520 92,160 N [Portable radios needed for eight new Patrol Deputy positions.
9 Tire Balancing Machine 1 16,200 16,200 R Replace existing maching thajc is six years old. New m.achine is needed
to accommodate larger rim sizes on current fleet vehicles.
0
0
0
0
|Tota| Capital Outlay - Machinery & Equipment $108,360 |

* Requests in accounts 599999 - 600800 need to be prioritized in order of need (highest to lowest) as a whole, with 1 being the highest priority. If there are requests in

two or more accounts, there can only be a priority 1, priority 2, priority 3, etc. among all the accounts combined. A priority number can not be repeated throughout the
accounts.

Machinery and equipment are physical assets, which:

* Are not attached permanently to land, buildings, or land improvements; have unique serial numbers; are capable of being moved; and can be acquired under a
capital lease.

* Costs of machinery and equipment include the purchase price, net of purchase discounts, plus trade-in allowance, transportation charges, installation costs, taxes
and any other costs required to prepare the asset for its intended use. Machinery and equipment assets should be reported as acquisitions when the County receives
the asset, not at the time when it pays the vendor for the acquisition. Examples are mowers and construction equipment.
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Lease and Installment - Copy Machines

Lease Payment - Copy Machine Cost Estimate Form

Fiscal Year 2026

Department/Division Name

Central Booking

Department Number

11315

Account Number

535055

Account Description

Lease Payments

C Pak
Machine opyra Black & White .
Item (monthly Color Overage Total Explanation
Rental . Overage
maintenance)

Machine Rental = $202.27/month
Supplies = $7.50 /month for
$209.77 per month

K TA 70031 2,427 90 3 2,520 .

yocera Black & White Overages - 500

copies/ $.005 per copy

[Total Copier Lease $2,520 |
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