






 

Open Session Item 

SUBJECT:  Washington County Museum of Fine Arts – Update and FY27 Support Request   

PRESENTATION DATE:  January 13, 2026 

PRESENTATION BY:   

• Sarah J. Hall, Director    sjhall@wcmfa.org 
• Jim Holzapfel, President   gem42@hotmail.com 
• Ted Reeder, Vice President   tedr@tigerseyebenefits.com 
• Justin Hartings, Treasurer   jhartings@biaera.com 

 

RECOMMENDED MOTION:  For informational purposes. 

REPORT-IN-BRIEF: The Museum of Fine Arts’ budget request for FY27 is $143,500, which 
represents a $1,500 increase over FY26. Please note that the county funded $142,000 in FY25. 

DISCUSSION:  We’ll summarize the major accomplishments thus far in FY26, while looking ahead to 
major activities of FY27, and providing a financial snapshot of the close of FY25. Time will be spent 
reviewing the museum’s financial health and an update on the progress of our expansion project. All of 
these museum activities are in support of our mission to provide a vibrant place for the presentation and 
exploration of art of lasting quality for the benefit of a diverse public. 

Implemented through:  
• Intentional art collecting  
• Free admission to art collections of national importance 
• Vigilant preservation and stewardship of art 
• Appealing exhibitions and programs developed to encourage regional tourism and reach diverse 

audiences including aspiring and practicing artists; students, educators and scholars; art collectors 
and patrons; as well as non-artists and people with varied interests 

• Lively and interactive interpretation of collections and exhibitions, including both on-site, off-
site, and online public events, lectures, concerts, art instruction and other programs designed to 
connect people to art.  

• Opportunities to participate in artistic interest groups through the museum 
• Opportunities for individuals and groups with special needs to participate and enjoy the 

museum’s resources 
FISCAL IMPACT:  $143,500 

CONCURRENCES:  N/A 

ALTERNATIVES:  N/A 

ATTACHMENTS:  Museum of Fine Arts FY27 Operating Budget Request 

AUDIO/VISUAL NEEDS:  PowerPoint Presentation 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  

mailto:sjhall@wcmfa.org
mailto:gem42@hotmail.com
mailto:tedr@tigerseyebenefits.com


James Holzapfel, President
Sarah J Hall Executive Director
Ted Reeder, Vice President
Justin Hartings, Treasurer
Katharine Oliver, Secretary

Entrance to Frida Kahlo: Picturing an Icon



Exhibitions (opened in calendar year 2025): The Sincerest Form: Master Art Copyists, Cumberland Valley Photographers, Washington County Public 
Schools Art Exhibition, Frida Kahlo: Picturing an Icon, In Nature’s Studio: Two Centuries of American Landscape Painting, Cumberland Valley Artists. 



Build a strong, compelling exhibition schedule 
to drive regional tourism and ultimately become a Mid-Atlantic destination. 

DonationsRetail SalesAttendance
$14,283.00$17,477.0417,972Frida
$11,943.91$13,669.3913,118Picasso

$12,991.77$15,058.0414,671
Childhood
Favorites



Some Key Metrics related to Frida Kahlo: Picturing an Icon
Overall attendance: 17,972

14% higher than anticipated
23% higher than same time period in FY25, 48% higher than FY24
37% higher than Picasso prints exhibition, 23% higher than children’s book illustration exhibition

Donations: 20% higher than during Picasso prints exhibition, 10% higher than during Children’s book illustration exhibition.

Retail Sales: 28% than during Picasso; 16% higher than during Children’s Books

Impact on online activity: 43% of typical annual online activity in one quarter

Visitors from as far California, Washington state, and Florida, as well as throughout Mid-Atlantic



Hello WCMFA team,

I am a Hagerstown native and went to the museum today specifically for the Frida exhibit. It was absolutely 
wonderful and thoroughly exceeded my expectations. I especially enjoyed how the curator/exhibit designers 
included paintings next to each photo painted in the same year as the photos were taken to display Frida's mental 
and emotional state while painting these amazing portraits and still lifes. The added context and story really 
enhanced the experience and my understanding of her art and life. Additionally, I enjoyed the inclusion of the 
Spanish translations to honor her native language/culture while also helping me to brush up on my own Spanish 
skills.

The wall timeline of her life was especially interesting and I wanted to study it more in-depth. I tried photographing 
the wall timeline but alas it doesn't really show up too well. Would there be a PDF/document that could be shared 
with me so I could see it better perhaps? However, if the timeline part of the exhibit can't be shared though, I 
understand. I was merely hoping to be able to read it more thoroughly.

Lastly, I wanted to email just to say an overwhelming "thank you" to the curator(s), WCMFA museum team, Vicente 
Wolf Associates, Nora & Bruce Wilder, and Hagerstown & WashCo Convention and Visitors Bureau for bringing 
such an amazing exhibit to Hagerstown. It is very much appreciated! I met many people today who were blown 
away with the special exhibit and also many commented on the landscapes exhibit as well. I even met a woman 
today who drove in from Baltimore specifically for the Frida exhibit. Your work on this exhibit has made quite the 
impact in the area.

Thank you again for such a wonderful experience and I look forward to WCMFA's future special exhibits.

Stephanie









Youth Education: Getting to know the museum







Education & Public Programming

Children dancing to the 
Silver Tones Swing Band at 
our All-American Night, as 
we celebrated our last 
Garden Night of summer 
2025 and the opening of In 
Nature’s Studio: Two 
Centuries of American 
Painting.

This year, our summer 
series of Garden Nights 
drew 908 people; a record 
385 joined us for this one.



Scenes from our Holiday Nights, 
clockwise from top: 

A tour of moonlit landscapes on 
one of the longest nights of the 
year (12/19); our winter grove, 

inspired by the landscape 
exhibition, included a reading nook 

for children to discover; Children 
decorate mushroom ornaments at 

our activity table. .



“Our Advocate of the Months go above and beyond to 
provide inclusivity for people with disabilities. Our July 
Advocate of the Month, The Washington County 
Museum of Fine Arts, shows their commitment to the 
disability community through their specialized 
programs, future planning of their new space, and their 
consistent openness to feedback from people of all 
abilities.”

Read the entire piece.



Adaptive arts 
class for adults 
with special 
needs. 



November
panel discussion 
with
Cumberland 
Valley Artists

Music: our Latin classical concert 
to complement Frida Kahlo: 
Picturing an Icon.



This weekend we celebrated the opening of 
the Washington County Public Schools 
elementary exhibition with hundreds of 
cookies, gallons of lemonade, and dozens 
of happy families from 25 different 
elementary schools in the county. Those 
dozens of families added up to around 
2,000 people! We are happy to have 
provided this celebration of art, learning, 
and intergenerational togetherness since 
1933! Art makes life better.

(Text from on museum Facebook page)



Left: Director’s Tour of Frida Kahlo: Picturing an Icon; 
Right: Bishop Walsh School visits Frida for Hispanic 
Heritage Month. 

Tours for All Ages



Elementary School Students with Director 
of Education Kellie Marz Melie.



Highly anticipated 
fundraising events 

the community 
looks forward to 

supporting.





Note: Most of Frida Kahlo attendance “bump” took place in fy2026. 



18%

45%

19%

6%

6%

5%

Washington County Museum of Fine Arts
FY 2025 Functional Expenses

Curatorial & Conservation

Exhibits & Programs

Education

Concerts & Lectures

Management & General

Fundraising

Total expense FY25 $1,707,447



26%

54%

20%

Washington County Museum of Fine Arts 
FY 2025 Income

Earned Contributed Investment Distribution



27%

46%

15%

11%

Washington County Museum of Fine Arts 
Contributed Income FY 2025

Government Specific purpose gifts Fundraising Grants/Foundations



FY2019FY 2020FY2021FY2022FY 2023FY2024FY 2025FY 2026

2816287168223382657240732864047July

33113340114217792469322830034219August

41704342119846585443452855716194September

42135214129820102528264030373684October

49583767102116452968415033603268November

2342332080213172191397024702058December

2190198310571574218324131564January

320631018771561261142801832February

3721141617122454324745203035March

514511215692950296861598027April

632514214936690778641783222May

333718120282626292731813575June

4573429789148793160239978456544198223470

FY26 Monthly Attendance Thus Far



Coming Soon…

Scandinavian Home…

Above: Thorolf Holmboe (Norwegian, 1866–1935). Three Princesses, 1910. Wool and 
linen. Collection of David and Susan Werner.

Right: Gustaf Fjaestad (Swedish, 1868–1948). Winter Landscape with Hoar Frost, 
1916. Oil on canvas. Collection of David and Susan Werner, Courtesy of The Frick 
Pittsburgh



A small message 
that says a lot. 



Capital campaign continues as does design development.



2027 2027 2026 2025 2024

Operating 

Budget

Operating 

Budget

Operating 

Budget
Actuals Actuals

Requested Requested Approved Final Final

502000 - Appropriations 143,500 0 143,500 1,500 1.06% 142,000 140,000 136,620

Operating Expenses 143,500 0 143,500 1,500 1.06% 142,000 140,000 136,620

Total 143,500 0 143,500 1,500 1.06% 142,000 140,000 136,620

Adjustment
$ 

Change
% Change

Washington County, Maryland

General Fund

Department 93300 - Museum of Fine Arts

FY27 Expenses
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2027 2027
Operating 

Budget
Variance

 Comments
Requested Requested

502000 - Appropriations 143,500 A one percent increase requested primarily to provide a cost of living increase to staff and due to the increase in 
maintenance and operations costs of the museum.

Total 143,500

Washington County, Maryland
General Fund

Department 93300 Fine Arts Museum
FY27 Expenses
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Form 1

FY2027

Organization Contact Person:

Address: Telephone:

City State MD Zip Code

E-mail: Fax:

Prior Current Proposed % Prior Current Proposed %

1,707,447$   1,710,366$   1,761,540$   3.0% Form 2 142,000$   142,000$   143,500$   1.1%

-$   -$   -$   0% Form 3 -$   -$   -$   0%

-$   -$   -$   0% Form 4 -$   -$   -$   0%

-$   -$   -$   0% Form 5 -$   -$   -$   0%

-$   -$   -$   0% Form 6 -$   -$   -$   0%

-$   -$   -$   0% Form 7 -$   -$   -$   0%

1,707,447$   1,710,366$   1,761,540$   3.0% 142,000$   142,000$   143,500$   1.1%

X    Attach Year End Financial Statement (audited if available), if not already provided.

X    Attach Form 990, the most recent year filed and completed, if applicable.

Applicant's Signature Date

Phone: 240-313-2300

Fax: 240-313-2301

General Information

The Office of Budget and Finance

100 West Washington Street, Room 3100

  Washington County, Maryland

  Outside Agency Funding Request

Hagerstown, Maryland 21740

County Funding Request

Sarah J. Hall

301-739-5727

301-745-3741

Summary of Funding Request

401 Museum Drive

Total Budget

21740Hagerstown

sjhall@wcmfa.org

Program  Name

Washington County Museum of Fine Arts

I understand that any and all applications submitted may be considered public documents. As such, all applications may be viewable and obtained

by the public under provisions of the Public Information Act, MD Code Ann., State Government Article 10-613.

12/16/2025

Certification Statement and Other Documents

I certify that all information in this application as well as all supplied supporting data of this application are true and complete to the best of my

knowledge and belief. I understand that material omission or false information contained in the application could constitute grounds for

disqualification from funding. I further understand that by submitting an application, I am accepting the terms and conditions as approved by the

County Commissioners of Washington County, MD for the programs specified. Expenditures are also subject to County audit.       

I also represent and warrant that the organization does not discriminate on the basis of race, creed, sex, age, color, national origin, physical or

mental disabilities for employment, or the achievement of the mission or goal of the organization.

Total

Sarah J. Hall

FY27 Maintenance and Operational Support
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Form 2a

143,500$     

41,982

Prior Year 

Actual

Current Year 

Budget

Requested 

Year Budget
(round nearest $10)

721,316           821,653           846,303           

142,767           207,818           214,052           

54,764 63,267 65,165 

918,847$     1,092,738$     1,125,520$     

14,000 14,000 16,500 

82,850 76,110 85,000 

1,050 - - 

17,442             67,590 60,000 

8,520 8,520 8,520 

8,439 - - 

35,343             47,705 47,000 

1,602 - - 

7,925 28,000 20,000             

3,343 3,500 3,500 

39,884             39,250 45,000             

6,164 7,500 7,500 

1. Program expenses 199,564           222,255           225,000           

2. Marketing & Development 60,837             41,600 42,000             

3. Fundraising expenses 58,845             55,449 56,000             

4. Depreciation 222,973           - - 

5. Miscellaneous 19,819             6,149 20,000             

788,600$     617,628$     636,020$     

-$     -$     -$     

1,707,447$     1,710,366$     1,761,540$     

FY27 Maintenance and Operational Support

General cost of living increase.

Building Maintenance

Increase due to new exhibitions and new programs.

Consultants

Slight decrease from current year budget.

Utilities

Program Description:

Office Supplies

Phone

Auditor increased fee for FY2027.Audit 

Slight increase from current year budget.

Slight increase from current year budget.

Increased budget based on prior year actuals.

Increased due to increase in current year utility rates.

Interest Cost

Increased due to increased cost for labor & materials.

Equipment Maintenance

Operating Costs:

Total

Capital

Equipment Purchases

Vehicle Maintenance

Other (detail below):

Hardware Purchases

Other Capital Purchases

Total

Grand Total

Equipment/Lease

Insurance

Hardware/Software

Funding Request:

# Clients Served:

Slight decrease from current year budget.

Slight decrease from current year budget.

Washington County, Maryland

Outside Agency Funding Request

General cost of living increase.

General cost of living increase.

Expenditures
Budget Justification

 (Explain and justify each proposed budget line item for which an increase or decrease appears.)

Program Budget

Total Program Cost

Personnel Costs:

Wages

Fringe Benefits

Payroll Taxes

Organization Name:

Total 

Washington County Museum of Fine Arts

Program Name:
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Form 2b

143,500$     

41,982

Prior Year 

Actual

Current Year 

Budget

Requested 

Year Budget 
(round nearest $10)

142,000           142,000           143,500           

- - - 

- - - 

1.

2.

3.

- - - 

116,552           115,000           100,000           

Contributions and bequests 2,051,136       262,000           260,000           

Municipal - other (detail):

1. City of Hagerstown 40,500             40,500 40,500             

2.

2,350,188$     559,500$     544,000$     

118,263           156,500           150,000           

- - - 

30,546             25,655 30,000             

1. Gift Shop 27,363             18,800 25,000             

2. Membership & Benefactors 94,137             107,850           95,000             

3. Other 114,596           79,120 112,500           

384,905$     387,925$     412,500$     

- - - 

2,191,134       762,941           805,040           

2,191,134$     762,941$     805,040$     

4,926,227$     1,710,366$     1,761,540$     

FY27 Maintenance and Operational Support

Program Revenue

Washington County Museum of Fine Arts

Higher prior year actual because the audit includes capital campaign 

donations in this line which we do not budget for.

Increased based on prior year actuals.

Slightly lower based on prior year actuals.

Increased slightly based on prior year actuals.

Increase due to anticipated increase in purchases at gift store.

Decreased based on prior year actuals.

Estimate a 4% to 5% draw on 12 trailing quarters.

Total

Operating Income:

Fundraising

Fees 

Art School

Other:

Total

County - Gaming

Funding Request:

# Clients Served:

Other:

Sale of Equipment

Investment Income

Loan Proceeds

Total

Lower support from Maryland State Arts Council (MSAC) due to changes 

in their distribution of funds.

Slight increase of budget support from County to coincide with increase in 

cost of maintenance and operations of museum.

Washington County, Maryland

Outside Agency Funding Request

Program Revenue

Grand Total

Total Program Revenue

Budget Justification 

(Explain and justify each proposed budget line item for which an increase or decrease appears.)

State

County - general operating

Organization Name:

Program Name:

Program Description:

County - Community Funding

County - other (list):

Grants:

Federal
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Open Session Item 

SUBJECT: Maryland Department of Natural Resources – Greenspace Equity Grant Application 

PRESENTATION DATE: January 13, 2026 

PRESENTATION BY: Andrew Eshleman, Director, Public Works; Maria Kramer, Director, Grant 
Management 

RECOMMENDED MOTION: Move to approve a FY27 Greenspace Equity Grant Application for 
$700,000 and acceptance of capital funding from the Maryland Department of Natural Resources 
(DNR) for the Marty Snook Park Multiuse Trail and Parking Project.  

REPORT-IN-BRIEF: The Greenspace Equity Program, established in 2023, provides up to $10 
million in statewide competitive grant funding for projects that enhance public health and livability in 
overburdened and underserved communities. This program is funded from the State’s share of 
Program Open Space (POS) and administered directly by DNR unlike the POS local share where the 
County has discretion in which park projects are funded from its allocation. 

DISCUSSION: The planned expansion of the park’s multi-use trail network represents a meaningful 
and much-needed improvement. This project will provide a looped pedestrian pathway that runs 
parallel to the access road providing a safe pathway for walking, running, and biking which are 
activities that consistently rank among the most used and most requested amenities in the County’s 
Land Preservation, Parks, and Recreation Plan. The new trail connection will also enhance internal 
park circulation and reduce pedestrian and bicyclist safety concerns by creating a dedicated pathway 
linking key amenities, while simultaneously improving the park’s vehicle parking capacity. Presently, 
parking demand is overcapacity with vehicles parking on uneven grass shoulders and pedestrians 
walking along a constricted roadway to access the park amenities.  
 
FISCAL IMPACT: The grant requires no matching funds, however, proposed budgeted funds are 
included in the CIP Project Marty Snook Multimodal Trail and Parking project. The remaining 
project expense is anticipated to use a combination of general fund, Program Open Space, and federal 
grant funds as needed. 

CONCURRENCES: Parks and Rec Board, Washington County Junior Football League, Halfway 
Little League 

ALTERNATIVES: Deny approval to submit the application. 

ATTACHMENTS: N /A 

AUDIO/VISUAL NEEDS: N/A 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  
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Open Session Item 

SUBJECT:  Sole Source Procurement (PUR-1794) – Maintenance Agreement for LifePak 
Monitors/Defibrillator Devices, Automated External Defibrillators (AED), and Lucas CPR 
devices.    

PRESENTATION DATE: January 13, 2026    
 
PRESENTATION BY: Brandi Kentner, CPPO, Director of Purchasing; David Hays, Director 
F&R, Emergency Management • Emergency Services, David Chisholm, Assistant Director, 
Emergency Medical Services 
 
RECOMMENDED MOTION:  Move to authorize a Sole Source procurement for the preventive 
maintenance, inspection, repair, parts, labor and travel with battery coverage for the Division of 
Emergency Service’s LifePak Monitors/Defibrillator Devices, AED’s, Lucas CPR devices, Power 
Cots and Power Load devices in the amount of $211,399.43 from Stryker Medical (formally 
Physio Control, Inc.) of Chicago, IL, this the third and final renewal for this maintenance contract. 

REPORT-IN-BRIEF: This is a maintenance agreement to ensure that eight (8) LifePak 1000 
AED’s, twenty-nine (29) LP 15 and 35 monitor defibrillators, and eighteen (18) Lucas automated 
CPR devices are biomedically certified on an annual basis.  This contract also covers twenty-four 
(24) PowerPro stretchers and twenty-seven (27) Power Load systems.  Additionally, the agreement 
also covers repairs and software upgrades for these devices as well as reduced pricing on 
disposables.  These services are for a contract period that commenced January 25, 2026, and end 
January 24, 2027.  

The Department of Emergency Services wishes to apply Sections 1-106.2(a)(1) & (2) of the Code 
of Local Public Laws of Washington County, Maryland, to the procurement requested.  These 
sections state that a sole source procurement is authorized and permissible when:  (1) Only one 
source exists that meets the County’s requirements, and (2) The compatibility of equipment, 
accessories, or replacement parts is the paramount consideration. 

Section 1-106.2 (b) (2) of the Code of Local Public Laws of Washington County, Maryland 
requires the approval of four of the five Commissioners in order to proceed with a sole source 
procurement.  If approved, the following remaining steps of the process will occur as outlined by 
this law; Section 1-106.2 (e) (1) & (2)  1) Not more than ten (10) days after the execution and 
approval of a contract under this section, the procurement agency shall publish notice of the award 
in a newspaper of general circulation in the County and 2) An appropriate record of the sole source 
procurement shall be maintained as required. 

DISCUSSION: N/A 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  
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FISCAL IMPACT:  Funds are available in account 51500-10-11520. 

CONCURRENCES:  N/A  

ALTERNATIVES:  N/A  
 
ATTACHMENTS:  Stryker Sales Corporation’s Quote dated December 10, 2025 

AUDIO/VISUAL NEEDS:  N/A 

 



Quote Summary

Delivery Address
 

Sold To - Shipping
 

 

Bill To Account
 

Name:
 

WASHINGTON COUNTY DIV OF
EMER SVCS
 

Name:
 

WASHINGTON COUNTY DIV OF
EMER SVCS
 

Name:
 

WASHINGTON COUNTY DIV OF
EMER SVCS 
 

Account #:
 

20188619
 

Account #:
 

20188619
 

Account #:
 

20188619 
 

Address:
 

16232 ELLIOTT PKWY
 

Address:
 

 16232 ELLIOTT PKWY
 

Address:
 

16232 ELLIOTT PKWY 
 

 

WILLIAMSPORT 
 

 

WILLIAMSPORT
 

 

WILLIAMSPORT 
 

 

Maryland 21795-4083 
 

 

Maryland 21795-4083
 

 

Maryland 21795-4083
 

ProCare Products:

#
 

Product
 

Description
 

Months
 

Qty
 

Sell Price
 

Total
 

 1.0 
 

LIFEPK-FLD-PROCARE
 

PROCARE-SVC-LIFEPAK-FIELD-REPAIR 
√ Parts, Labor, Travel √ Preventative Maintenance √ Batteries Service 

 

  12 
 

4
 

$2,374.00 
 

$9,496.00 
 

 2.0 
 

AED-FIELD-PROCARE
 

PROCARE-SVC-AED-FIELD-REPAIR 
√ Parts, Labor, Travel √ Preventative Maintenance √ Batteries Service 

 

  12 
 

3
 

$491.00 
 

$1,473.00 
 

 3.0 
 

AED-FIELD-PROCARE
 

PROCARE-SVC-AED-FIELD-REPAIR 
√ Parts, Labor, Travel √ Preventative Maintenance √ Batteries Service 

 

  12 
 

5
 

$491.00 
 

$2,455.00 
 

 4.0 
 

POWERPRO-PROCARE
 

PROCARE-SVC-POWERPRO 
√ Parts, Labor, Travel √ Preventative Maintenance √ Batteries Service 

 

  12 
 

8
 

$1,675.00 
 

$13,400.00 
 

 5.0 
 

POWERLOAD-PROCARE
 

PROCARE-SVC-POWER-LOAD 
√ Parts, Labor, Travel √ Preventative Maintenance √ Batteries Service 

 

  12 
 

1
 

$2,448.00 
 

$2,448.00 
 

 6.0 
 

POWERLOAD-PROCARE
 

PROCARE-SVC-POWER-LOAD 
√ Parts, Labor, Travel √ Preventative Maintenance √ Batteries Service 

 

  12 
 

20
 

$2,448.00 
 

$48,960.00 
 

 7.0 
 

POWERPRO-PROCARE
 

PROCARE-SVC-POWERPRO 
√ Parts, Labor, Travel √ Preventative Maintenance √ Batteries Service 

 

  12 
 

5
 

$1,675.00 
 

$8,375.00 
 

 8.0 
 

POWERPRO-PROCARE
 

PROCARE-SVC-POWERPRO 

04/01/2026 - 12/31/2026 

√ Parts, Labor, Travel √ Preventative Maintenance √ Batteries Service 
 

  9 
 

1
 

$1,256.25 
 

$1,256.25 
 

 9.0 
 

POWERPRO-PROCARE
 

PROCARE-SVC-POWERPRO 
√ Parts, Labor, Travel √ Preventative Maintenance √ Batteries Service 

 

  12 
 

8
 

$1,675.00 
 

$13,400.00 
 

 10.0  POWERLOAD-PROCARE
 

PROCARE-SVC-POWER-LOAD    12 
 

6
 

$2,448.00 
 

$14,688.00 
 

 

   

COMBINED PREVENT
 

   

Quote Number:
 

11226030
 

   

Version:
 

1 
 

Division:
 

Medical
 

Prepared For:
 

WASHINGTON COUNTY DIV OF EMER SVCS 
 

Rep:
 

Tom Delore
 

 

Attn:  
 

Email:
   

 

 
 

Phone Number:
   

 

 
 

   

GPO:
 

CUSTOMER CONTRACT 
 

SMK Service Rep Name:
 
SMK Service Rep Email:
 

Jacob Pyle 
 
jacob.pyle@stryker.com 
 

Quote Date:
 

12/10/2025
 

SMR Service Rep Name:
 
SMR Service Rep Email:
 

 Peter Toebbe 
 
peter.toebbe@stryker.com 
 

Expiration Date:
 

03/04/2026
 

   

Contract Start:

Contract End:

 

01/01/2026 

12/31/2026 

 

   

1 
 

This is not an Invoice



#
 

Product
 

Description
 

Months
 

Qty
 

Sell Price
 

Total
 

 

√ Parts, Labor, Travel √ Preventative Maintenance √ Batteries Service 
 

 11.0 
 

LUCAS-FLD-PROCARE
 

PROCARE-SVC-LUCAS-FIELD-REPAIR 
√ Parts, Labor, Travel √ Preventative Maintenance √ Batteries Service 

 

  12 
 

15
 

$1,852.00 
 

$27,780.00 
 

 12.0 
 

LIFEPK-FLD-PROCARE
 

PROCARE-SVC-LIFEPAK-FIELD-REPAIR 
√ Parts, Labor, Travel √ Preventative Maintenance √ Batteries Service 

 

  12 
 

17
 

$2,374.00 
 

$40,358.00 
 

 13.0 
 

LIFEPK-FLD-PROCARE
 

PROCARE-SVC-LIFEPAK-FIELD-REPAIR 
√ Parts, Labor, Travel √ Preventative Maintenance √ Batteries Service 

 

  12 
 

8
 

$2,374.00 
 

$18,992.00 
 

 14.0 
 

POWERPRO-PROCARE
 

PROCARE-SVC-POWERPRO 

02/01/2026 - 12/31/2026 

√ Parts, Labor, Travel √ Preventative Maintenance √ Batteries Service 
 

  11 
 

2
 

$1,535.42 
 

$3,070.84 
 

 15.0 
 

LUCAS-FLD-PROCARE
 

PROCARE-SVC-LUCAS-FIELD-REPAIR 
√ Parts, Labor, Travel √ Preventative Maintenance √ Batteries Service 

 

  12 
 

1
 

$1,852.00 
 

$1,852.00 
 

 16.0 
 

LUCAS-FLD-PROCARE
 

PROCARE-SVC-LUCAS-FIELD-REPAIR 

02/01/2026 - 12/31/2026 

√ Parts, Labor, Travel √ Preventative Maintenance √ Batteries Service 
 

  11 
 

2
 

$1,697.67 
 

$3,395.34 
 

 

ProCare Total:
 

$211,399.43
 

Price Totals:
 

   

Comments/Terms/Signatures

__________________________________________________
Authorized Customer Signer (Printed)            Date   

 

__________________________________________________
Stryker Authorized Signature (Printed)           Date    

 

 

   

COMBINED PREVENT
 

   

Quote Number:
 

11226030
 

   

Version:
 

1 
 

Division:
 

Medical
 

Prepared For:
 

WASHINGTON COUNTY DIV OF EMER SVCS 
 

Rep:
 

Tom Delore
 

 

Attn:  
 

Email:
   

 

 
 

Phone Number:
   

 

 
 

   

GPO:
 

CUSTOMER CONTRACT 
 

SMK Service Rep Name:
 
SMK Service Rep Email:
 

Jacob Pyle 
 
jacob.pyle@stryker.com 
 

Quote Date:
 

12/10/2025
 

SMR Service Rep Name:
 
SMR Service Rep Email:
 

 Peter Toebbe 
 
peter.toebbe@stryker.com 
 

Expiration Date:
 

03/04/2026
 

   

Contract Start:

Contract End:

 

01/01/2026 

12/31/2026 

 

   

2 
 

This is not an Invoice



 

 

Open Session Item 

SUBJECT:  Contract Award (PUR-1765) 40 West Landfill Cell 5 Construction 

PRESENTATION DATE:  January 13, 2026  

PRESENTATION BY:  Brandi Kentner, CPPO, Director, Purchasing Department, Dave Mason, 
Deputy Director, Solid Waste and Watershed. 

RECOMMENDED MOTION:  Motion to award the contract for 40 West Landfill Cell 5 
Construction for the Department of Solid Waste to the responsive, responsible proposer, C. 
William Hetzer, Inc. of Hagerstown, MD, for a total sum amount of $11,274,400 based on the bid 
received December 17, 2025.  

REPORT-IN-BRIEF:  The Work to be performed under this contract shall consist of the 
construction of a new landfill Cell, Cell 5, associated with the Forty West Landfill Facility located 
in Washington County, Maryland.  

The duration of the contract shall be for the period, tentatively commencing on February 1, 2026, 
and ending on January 31, 2027.  Notice of the Request for Proposal was advertised on November 
1, 2025, on the County’s new online bidding site and eMaryland Marketplace Advantage website.  
There were fifteen (15) vendors who accessed the document online, and six (6) firms were 
represented at the pre-proposal conference.  Two (2) firms responded to the invitation to bid. 

DISCUSSION:  N/A  

FISCAL IMPACT: Funding is available through the Solid Waste Capital Improvement Budget, 
515000-31-21010 LDI064 CNST 00000 
  
CONCURRENCES:  Mark Bradshaw, Division Director of Environmental Management  

ALTERNATIVES: N/A  
 
ATTACHMENTS:  Bid Tabulation 
 
AUDIO/VISUAL NEEDS: N/A 
 

 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  



Total Price $11,274,400.00 Total Price $11,299,339.00
Line # Description QTY UOM Unit Item Total Unit Item Total

1 Mobilization and Demobilization 1 LS $881,760.00 $881,760.00 $916,400.00 $916,400.00
2 Erosion and Sediment Control 1 LS $659,760.00 $659,760.00 $504,900.00 $504,900.00
3 Site Preparation/Demolition 28 AC $3,740.00 $104,720.00 $4,970.00 $139,160.00
4 Excavation and Stockpiling 272000 CY $9.00 $2,448,000.00 $8.99 $2,445,280.00
5 Subgrade Stabilization 26300 CY $67.00 $1,762,100.00 $30.03 $789,789.00
6 Subgrade Fill and General Soil Fill 800 CY $41.50 $33,200.00 $6.25 $5,000.00
7 Low Permeability Soil Layer 22000 CY $16.25 $357,500.00 $17.81 $391,820.00
8 Geosynthetic Liner Section 663000 SF $2.75 $1,823,250.00 $2.17 $1,438,710.00
9 Leachate Collection System 663000 SF $2.45 $1,624,350.00 $4.68 $3,102,840.00

10 Leachate Conveyance System 1 LS $523,000.00 $523,000.00 $444,500.00 $444,500.00
11 Vegetative Stabilization 133800 SY $3.90 $521,820.00 $4.30 $575,340.00
12 Access Road 1 LS $428,690.00 $428,690.00 $443,600.00 $443,600.00
13 Trash Fence 850 LF $125.00 $106,250.00 $120.00 $102,000.00

Bids Opened: December 17, 2025 

C. William Hetzer, Inc. 
Hagerstown, MD

Atlantic Lining Company, Inc. 
Eastampton, NJ

PUR-1765                                                                                                                                                                                                                                               
40 West Landfill Cell 5 Construction

































































 

Open Session Item 

SUBJECT: Smithsburg Wastewater Treatment Plant – Budget Adjustment    

PRESENTATION DATE: January 13, 2026 

PRESENTATION BY: Zane Garrett, Deputy Director of Budget and Finance 

RECOMMENDED MOTION: Motion to approve the budget adjustment as presented. 

REPORT-IN-BRIEF: On December 16, 2025 the Board approved a change order for the 
Smithsburg Wastewater Treatment plant project (TRP021). The change order was for $435,400 
in additional construction management services for the project design consultant, Buchart Horn, 
Inc. The budget adjustment attached should have accompanied the change order to add funds to 
the project. 

DISCUSSION: N/A 
 
FISCAL IMPACT: Funding will come from Sewer fund CIP reserves. 

CONCURRENCES: Kelcee Mace, Chief Financial Officer 

ALTERNATIVES: Deny the budget adjustment 

ATTACHMENTS: Budget adjustment form 

AUDIO/VISUAL NEEDS:  N/A 
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Washington County, Maryland

Budget Adjustment Form

Preparer: 

Budget Amendment

Budget Transfer

Fiscal Year

BOCC Approval Date (if known)

Deputy Director - Finance

0000

OTHR

Explain Budget Adjustment

Attach Additional Items

BF Deputy DIrector Approval https://lf-forms.washco-md.net/Forms/form/avsubmission?RemoveHead=true&clientHandles...

1 of 1 12/23/2025, 7:59 AM



 

 

Open Session Item 

SUBJECT:  Tax Differential 

PRESENTATION DATE:  January 13, 2026 

PRESENTATION BY:  Michelle Gordon, County Administrator; Kelcee Mace, Chief Financial Officer; 
Zane Garrett, Deputy Director of Budget and Finance  

RECOMMENDATION:  Information Only-Review of the Tax Differential Calculations 

REPORT-IN-BRIEF:  In the State of Maryland, most counties and municipalities (including Washington 
County) are governed by Section 6-306 of the Tax –Property Article of the Annotated Code of Maryland. 
The County is not required to offer a tax setoff. The statute gives the Commissioners the authority to grant 
a tax setoff to a municipal corporation that does not make a request for a tax setoff. 
  
DISCUSSION:  In the State of Maryland, most counties and municipalities (including Washington 
County) are governed by Section 6-306 of the Tax –Property Article of the Annotated Code of Maryland. 
The County is not required to offer a tax setoff.  “Tax setoff” means: 

1. The difference between the general county property tax rate and the property tax rate that is set for 
assessments of property in a municipal corporation; or,  

2. A payment to a municipal corporation to aid the municipal corporation in funding services or 
programs that are similar to county services or programs.  

 
In determining the county property tax rate to be applied in a municipality, the Commissioners may 
consider the services or programs provided by the municipality instead of similar county services or 
programs and the extent that such similar services and programs are funded by property tax revenues.  The 
statute gives the Commissioners the authority to grant a tax setoff to a municipal corporation that does not 
make a request for a tax setoff.   
 
The County has utilized Option 1 (described above) since FY2011.  The property tax rate differential is 
currently a reduction of 12.5 cents per $100 of assessed value and that tax differential or reduced tax rate 
is provided to all property owners within the incorporated boundaries of a municipality. This means that 
the tax rate for residents inside the corporate boundaries of a municipality is decreased from 92.8 cents per 
$100 of assessed value to 80.3 cents per $100 of assessed value (92.8 - 12.5 = 80.3).  This lower tax rate 
directly benefits property owners within a municipality. For FY2026, the reduction in tax revenue due to 
the tax differential is estimated to be $6.4 million and is broken down as follows: 
 

• City of Hagerstown property owners the current tax differential is estimated at $4.8 million.  
• For property owners within the incorporated boundaries of other municipalities in Washington 

County, the tax differential is estimated at an additional $1.6 million. 
 

The Current Tax Equity Rate model takes into account expenditures for duplicated services, revenues 
collected for county services and excess use of county services by property owners within the City limits.  
That excess use of county resources is being paid for by non-city residents.   
 

Board of County Commissioners of Washington County, Maryland 
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Adjustments for that excess use of County resources from property owners inside the City of 
Hagerstown include the following: Washington County Public Schools; 911 Emergency 
Communications; Detention and States Attorney; Transit Services; Judicial Services; Hagerstown 
Community College; Health Department & Social Services; Library; and, Senior Services 
 
Adjustments for Revenue Shortages from property owners in the City of Hagerstown include the 
following: Income Tax; and, Real Estate Tax. 
 
FISCAL IMPACT:  N/A-Information Only  

CONCURRENCES:  None 

ALTERNATIVES:  None 

ATTACHMENTS:   
 
AUDIO/VISUAL NEEDS:  None 













  (2) When it is determined to be in the best interests of the county, a procurement 
officer may negotiate the renewal of an existing real property lease without soliciting other 
proposals. 
 
  (3) If the procurement agency reasonably can anticipate a continuing need for 
the services described in paragraph (1)(ii) or (iii) of this subsection, sole source procurement is 
inappropriate. 
 
 (d) Negotiation by procurement officer.  The procurement officer shall conduct 
negotiations, as appropriate, as to price, delivery, and terms for a sole source procurement. 
 
 (e) Notice; records. 
 
  (1) Not more than 10 days after the execution and approval of a contract under 
this section, the procurement agency shall publish notice of the award in a newspaper of general 
circulation in the county or through electronic media or through the award posted on an 
electronic bidding site. 
 
  (2) A record of sole source procurements shall be maintained that states:  
 
   (i) Each contractor’s name; 
 
   (ii) The type and value of each contract; 
 
   (iii) The items procured under each contract; 
 
   (iv) The identification number of each contract file; and 
   (v) The written explanation as to why the procurement is restricted to 
one vendor. (1993, ch. 508; 1994, ch. 3)  
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