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AGENDA 

WASHINGTON COUNTY PLANNING COMMISSION 
100 W Washington Street, Room 2000 

February 2, 2026, 6:00 PM 
 

CALL TO ORDER AND ROLL CALL 
 
NEW BUSINESS 
 
MINUTES 

1. January 5, 2026 Planning Commission meeting minutes   *   Discussion/Action 
 
PRELIMINARY CONSULTATIONS 

1. The Shops at Sharpsburg Pike, Lot 8 [PC-25-008] – Misty Wagner-Grillo   *   Information/Discussion  
Preliminary consultation for a proposed two-story building consisting of office, retail and restaurant space located 
along the east side of Sharpsburg Pike; Zoning: HI (Highway Interchange) 

 
MODIFICATIONS 

1. Shops at Sharpsburg Pike, Lot 2 [OM-25-013] - Misty Wagner-Grillo   *   Discussion/Action 
Request to reduce the panhandle width of Lot 2; Zoning:  HI (Highway Interchange) 

 
FOREST CONSERVATION 

1. Doub Farm Lots 1-6 and 7-13 [S-25-021] – Travis Allen   *   Discussion/Action 
Request to remove three specimen trees as part of a 13-lot subdivision located at the intersection of Landis Road 
and Whitehall Road; Zoning: RT/A(R) – Residential Transition/Agricultural Rural 
 

OTHER BUSINESS 
1. Update of Projects Initialized – Jennifer Kinzer    *      Information/Discussion  

 
ADJOURNMENT 
 
UPCOMING MEETINGS 

1. March 2, 2026, 6:00 p.m. – Washington County Planning Commission regular meeting 
 
 
 
 
 
 
 
 
*attachments 
 
Disclaimer:  Copies of plans contained in this packet do not necessarily reflect the complete plan submission received by our office.  The number of 
pages per plan may be reduced to accommodate size limitations of our website.  Complete plans may be viewed in our offices by calling for an 
appointment. 
 
 



 

The Planning Commission reserves the right to vary the order in which the cases are called.  Individuals requiring special accommodations are required 
to contact the Washington County Planning Department at 240-313-2430 to make arrangements no later than 10 working days prior to the meeting. 
Notice is given that the Planning Commission agenda may be amended at any time up to and including the Planning Commission meeting. 



 
WASHINGTON COUNTY PLANNING COMMISSION  

REGULAR MEETING  
January 5, 2026 

 

The Washington County Planning Commission held its regular monthly meeting on Monday, January 5, 
2026 at 6:00 p.m. at the Washington County Administrative Complex, 100 W. Washington Street, Room 
2000, Hagerstown, MD. 

CALL TO ORDER AND ROLL CALL 

The Vice-Chairman called the meeting to order at 6:00 p.m. 

Planning Commission members present were:  Jeff Semler, Vice-Chairman; Jay Miller, BJ Goetz, Terrie 
Shank, Laura Lane-Unsworth, Doug Wright, Jr. and Ex-officio County Commissioner Randy Wagner. Staff 
members present were: Washington County Department of Planning & Zoning:  Jennifer Kinzer, Interim 
Director; Travis Allen, Senior Planner; and Debra Eckard, Office Manager. 

NEW BUSINESS 

MINUTES 

Motion and Vote: Mr. Miller made a motion to approve the minutes of the December 1, 2025 Planning 
Commission meeting as presented. The motion was seconded by Ms. Shank and unanimously approved 
with Mr. Wright and Ms. Lane-Unsworth abstaining from the vote. 

OTHER BUSINESS 

Bowman North LLC [S-23-065] 

Ms. Kinzer presented a one-year extension request for a final plat to subdivide four lots from an existing 
22.47-acre parcel located at 17425 Snyder’s Landing Road in Sharpsburg. The project was accepted and 
routed for review on February 6, 2024 and has been under review since that time.  If the extension is 
approved, the new expiration date would be February 5, 2027.  
 
Motion and Vote: Mr. Miller made a motion to approve the one-year extension request as presented. 
The motion was seconded by Ms. Shank and unanimously approved. 

Introduction of Proposed Text Amendments to the Forest Conservation Ordinance 

Mr. Allen explained that amendments to the Forest Conservation Ordinance will be forthcoming in the 
next few months. These amendments are mandated due to the passage of State Bill 526 in February 2023. 
Subsequent amendments under HB 1511 require that most changes under the Bill be adopted by July 1, 
2026. These changes are a result of a statewide technical study released in 2022 (mandated by HB 991) 
indicating changes in forest cover and tree canopy in the State of Maryland. This study was the most 
comprehensive look of changes to forest cover in Maryland since the passage of the Forest Conservation 
Act of 1991. Among other goals, the purpose of the study was to evaluate the effectiveness of forest 
protection laws over the past 20 years and to track progress towards the State’s effort in completing its 
portion of the Chesapeake Bay agreement.  The study revealed that State laws, such as the Forest 
Conservation Act, have been effective in stabilizing forest loss throughout the State, particularly in the 
last 10 years despite the growing population statewide. The positive nature of this overall trend is 
mitigated somewhat by a concurrent trend in replacement of forest cover with “tree canopy outside of 
forest” (forest fragmentation).  Fragmented forests do not offer the same benefits to people and wildlife 
as continuous blocks of intact forest cover. Therefore, the State believes this is the time to further 
strengthen forest protection to meet the increasingly complex future challenges as they relate to land 
use.  

Mr. Allen presented some of the highlights of a few of the major changes that are part of the statewide 
legislation. 

1) Changes to mitigation ratios. Currently, for most projects, mitigation of ¼ of an acre to 1 acre 
of disturbed area is required depending on what is proposed for the property. This will be 
changed to a 1 to 1 ratio unless the project is taking place in a Priority Funding Area (PFA), in 
which case mitigation would be ½ acre to 1 acre of disturbed area. 

2) New exemptions for certain types of land use will be instituted. This will include transit- 
oriented development, multi-family housing and solar facilities. These types of projects will 
not be excluded entirely from forest mitigation requirements, but they will not be responsible 
for afforestation.   

3) Expanded priority areas. These will include, among other resources, forest in urban areas and 
high value watersheds.  



 
4) Expanded review and challenge to any development plan. There will be specific standards and 

criteria related to this change. Forest clearing that takes place in an expanded priority area 
may require public notice and comment as part of the approval process.  

Mr. Allen stated the changes required by the State are meant to reinforce Smart Growth principles. The 
State wants development to occur in the PFAs and to safeguard rural lands from development. In addition 
to the State-mandated changes, staff are proposing changes to modernize the Ordinance, which has never 
been comprehensively amended since its adoption in 1993. Mr. Allen noted there are many references in 
the current Ordinance that are obsolete and time has clarified how the Ordinance is administered. These 
changes are needed to bring the Ordinance into compliance with current State law including all changes 
since its adoption, not just those mandated by the current legislation. 

Discussion and Comments: Commissioner Wagner asked how many projects that were recently reviewed 
would have been affected by these new regulations. Mr. Allen explained that it would have affected many 
of the projects where development is taking place on rural lands. The County has extensive PFAs around 
the towns that would be less affected.  

Mr. Miller asked if there are no trees on a specific development site, would the developer be required to 
plant trees on the site.  Mr. Allen stated that there is an afforestation requirement even if there are no 
trees on the site; this is not a new requirement.  

Ms. Shank asked how these changes affect the recently adopted Comprehensive Plan. Mr. Allen stated 
that a lot of broader policies are already included in the Plan. Staff will propose changes to the FCO that 
reinforces some of the ideas and policies within the Comprehensive Plan.  

There were discussions regarding the use of PIL money to provide incentives, planting of larger caliper 
trees to help meet survivability requirements, enforcement of the Ordinance across the State and County, 
etc.  

Update of Projects Initialized 

Ms. Kinzer provided a written report for land development plan review projects initialized during the 
month of November including three site plans.  

Ms. Kinzer stated that the PUD (Planned Unit Development) overlay was removed from Black Rock on 
December 26, 2025. The cluster plan approval letter will be signed tomorrow so the developer can move 
forward with the preliminary plat for the proposed cluster development. 

Motion and Vote: Mr. Miller made a motion to adjourn to Closed Session. The motion was seconded by 
Ms. Shank and unanimously approved. 

CLOSED SESSION 

To discuss the appointment, re-appointment, employment, assignment, promotion, discipline, 
demotion, compensation, removal, resignation, or performance evaluation of appointees, 
employees, or officials over whom this public body has jurisdiction; or any other personnel matter 
that affects one or more specific individuals. 

Motion and Vote: Mr. Miller made a motion to adjourn Closed Session and to resume Open Session. 
The motion was seconded by Mr. Goetz and unanimously approved. 

ELECTION OF OFFICERS 

Motion and Vote: Ms. Shank made a motion to nominate Mr. Semler as Chairman.  The motion was 
seconded by Mr. Miller and unanimously approved. 

Motion and Vote: Mr. Goetz made a motion to nominate Mr. Miller as Vice-Chairman. The motion 
was seconded by Ms. Shank and unanimously approved. 

ADJOURNMENT 

Mr. Miller made a motion to adjourn the meeting at 6:40 p.m. The motion was seconded by Mr. Goetz 
and so ordered by the Chairman. 
 
UPCOMING MEETINGS 

1. February 2, 2026, 6:00 p.m. – Washington County Planning Commission regular meeting 

       Respectfully submitted, 



 
 
       _______________________________________ 
       Jeff Semler, Vice-Chairman 

        

        



PRELIMINARY CONSULTATION STAFF REPORT

BASE INFORMATION
SITE NAME.............................: Preliminary Consultation for Shops at Sharpsburg Pike - Lot 8
NUMBER................................: PC-25-008

OWNER..................................: SHARPSBURG PIKE HOLDING LLC 
LOCATION...............................:
DESCRIPTION..........................: Preliminary consultation for a two story building with a footprint of 10,600 sf. 

The building will consist of office space, retail space and restaurant space

ZONING.................................: Highway Interchange 
COMP PLAN LU......................: Commercial
PARCEL..................................: 10020174
PLANNING SECTOR................: 1
ELECTION DISTRICT.................: 10

TYPE......................................: Commercial
GROSS ACRES.........................: 7.84
DWELLING UNITS...................:
TOTAL LOTS............................: 1
DENSITY.................................: 0 Units Per Acre

PLANNER...............................: Misty  Wagner-Grillo
ENGINEER..............................: FREDERICK SEIBERT & ASSOCIATES 
RECEIVED...............................: October 27, 2025

SITE ENGINEERING
HYDROGRAPHY, SENSITIVE  & ENVIRONMENTAL INFORMATION

FLOOD ZONE..........................: No
WETLANDS............................: No
WATERSHED..........................: Antietam Creek
ENDANGERED SPECIES...........: None
HISTORIC INVENTORY............: No Resources Present
EASEMENTS PRESENT.............: None

SCHOOL INFORMATION
ELEMENTARY MIDDLE HIGH

SCHOOL DISTRICT Rockland Woods E Russell Hicks South Hagerstown
PUPIL YIELD
CURRENT ENROLLMENT 651 838 1504
MAXIMUM CAPACITY 751 841 1240

PUBLIC FACILITIES INFORMATION
FIRE DISTRICT.........................: Funkstown
AMBULANCE DISTRICT...........: HAGERSTOWN

WATER & SEWER INFORMATION
WATER SEWER

METHOD................................: City County

Staff Comments:
Not Applicable



SERVICE AREA........................: City County
PRIORITY...............................: 1-Existing Service 1-Existing Service
NEW HYDRANTS....................:
GALLONS PER DAY SEWAGE...:
PLANT INFO...........................: Conococheague



PRELIMINARY CONSULTATION 
PC-25-008 – The Shops at Sharpsburg Pike, Lot 8 

 
A preliminary consultation was held on December 3, 2025 at 10:00 a.m. at the Washington County 
Administrative Annex, 747 Northern Avenue, Conference Room 124, Hagerstown, MD. A concept 
plan was presented for a proposed two-story building consisting of office, retail and restaurant 
space. The property is located along the east side of Sharpsburg Pike and is currently zoned HI 
(Highway Interchange).  
 
The following were in attendance:  Washington County Department of Planning & Zoning: Misty 
Wagner-Grillo, Planner; John Baker, GIS Analyst; Sam Hanks, GIS Technician; and Debra Eckard, 
Office Manager; Washington County Division of Engineering: Rebecca Calimer and Heather 
Williams; Washington County Department of Permits & Inspections: James Morgan, Fire Plans 
Examiner and Fire Inspector; Washington County Health Department:  Kimmy Armstrong; City of 
Hagerstown Water & Wastewater Department:  Alerik Hoeh and Chris Wilson; Washington County 
Department of Water Quality:  Karen Flook and Anthony Mace; Trevor Frederick, Frederick, Seibert & 
Associates (consultant) and Sassan Shaool (developer).  

Washington County Department of Planning & Zoning 

Ms. Wagner-Grillo noted there is a residential use (Cross Creek) adjacent to this parcel that will need 
to be buffered. Mr. Shaool stated that approximately 100-feet of the adjacent residential parcel is an 
open space area and he doesn’t believe it needs to be buffered because there are no residences on 
that parcel.  Ms. Wagner-Grillo explained that buffering is required by the Zoning Ordinance and this 
would need to be addressed with the Planning Commission.  

Ms. Wagner-Grillo stated that a site plan for the parking on Lot 8 could not be found in the County’s 
records. The last plan submitted was a red-line revision that did not show the parking or the shed on 
Lot 8. Calculations will need to be addressed on the forthcoming site plan. The shed on the property 
will need to be brought into compliance with a permit, if applicable, and must be shown on the site 
plan. A photometric plan will be required.   

Washington County Division of Engineering 

Ms. Williams stated that the limits of disturbance around the building does not include the parking 
lot, which will need to be included.  The placeholder for the building pad needs to be removed unless 
the developer intends to have another building.  If another building is proposed, it must be shown 
and incorporated into the plan. Mr. Shaool stated that another building is not being proposed at this 
time. Storm water management calculations will need to be expanded to include all new information 
and data. Trip generation counts must include all current lots as well as proposed lot 8.   

Addressing 

Mr. Baker stated there are no comments from the addressing department.  

Washington County Health Department 

Ms. Armstrong stated that water and sewer allocation forms will be required prior to approval. This 
property is located in the W1/S1 designation area.  

 



Washington County Department of Permits & Inspections 

Mr. Morgan stated that access points must be a minimum of 20-feet. The building must have 
sprinklers installed and a fire hydrant must be located within 100-feet of the building.   

Washington County Department of Water Quality 

Ms. Flook stated that sewer allocation is part of the previous agreement with Mr. Shaool; however, a 
portion of the agreement has expired. There are approximately 22 EDUs remaining on the agreement. 
Mr. Mace explained that the parking spaces inside the sewer easement will not work because it is on 
the edge of a force main. If a sewer line breaks and cars are located inside the sewer easement area, 
access for repairs would be hindered. Mr. Shaool stated that while he understands the County’s 
objection to parking inside the easement area, he will address this issue with the County 
Commissioners and prepare an agreement whereby the developer will accept full responsibility of 
costs to remove the cars and any repairs to the asphalt.  Ms. Flook noted that the Department of 
Water Quality will continue to deny the proposal until an agreement has been reached with the 
County and they are instructed by the Commissioners to allow parking at this location.  

City of Hagerstown Water & Wastewater 

Mr. Hoeh asked if it is the intent for the water connection to be from Vida and what the proposed 
allocation is for this project. Mr. Frederick stated a new water meter vault will be set at the 
intersection of Sharpsburg Pike and Vida Drive and run a 6-or-8 inch line to service the lot. The 
allocation figures have not yet been determined.  

Washington County Forest Conservation 

Mr. Allen was not present at the meeting; however, forest conservation requirements were 
addressed using a payment-in-lieu on a previous project.  

Closing Comments 

All reviewing agencies will receive a copy of the written summary. If there are any discrepancies in 
the written summary, the Department of Planning & Zoning should be notified immediately. The 
summary will also be submitted to the Planning Commission for its review and comment. Planning 
Commission comments will be made a part of the record and should be addressed by the developer 
as the plan moves through the approval process. 

Respectfully submitted, 

 

Misty Wagner-Grillo, Planner 
Washington County Department of Planning &   
Zoning 
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PRELIMINARY CONSULTATION
FOR

SHOPS AT SHARPSBURG PIKE - LOT 8
SITUATE ALONG THE EASTERN SIDE OF SHARPSBURG PIKE

AND SOUTH OF COL. HENRY K. DOUGLAS DRIVE

HAGERSTOWN, MARYLAND 21740

WASHINGTON COUNTY

TAX MAP - GRID - PARCEL 0057-0010-0160
ELECTION DISTRICT 10
ACCOUNT NUMBER 020174
LIBER / FOLIO 5542 / 0213
AREA SUMMARY:

PARCEL 7.84 AC
DISTURBED AREA 1.25 AC
EXISTING IMPERVIOUS 0.72 AC
PROPOSED IMPERVIOUS 1.85 AC (24%)

WATER & SEWER USAGE:
WATER PROVIDED CITY OF HAGERSTOWN WATER DIVISION
SEWER PROVIDED WASHINGTON COUNTY DEPT. OF WATER QUALITY

WASTE & RECYCLABLES:
SOLID WASTE REMOVAL INSIDE COLLECTION; PRIVATE HAULER
RECYCLE REMOVAL INSIDE COLLECTION; PRIVATE HAULER

SITE LIGHTING:
EXISTING NONE
PROPOSED POLE & BUILDING MOUNTED

SITE SIGNAGE:
EXISTING NONE
PROPOSED GROUND MOUNTED

ADDRESS ASSIGNMENT HAGERSTOWN, MARYLAND 21742
FOREST CONSERVATION EXEMPT PER SECTION 3.2.A - LAND LESS THAN 20,000 S.F.
WATERSHED:

NAME ANTIETAM CREEK
NUMBER 02-14-05-02

FEMA PANEL # 24043C0305D EFFECTIVE 08/15/2017

OWNER/DEVELOPER:
SHARPSBURG PIKE HOLDING LLC

1741 DUAL HIGHWAY, SUITE B
HAGERSTOWN, MARYLAND 21740

ATTN:SASAAN SHAOOL
EMAIL: SSHAOOL@WASCODEVELOPMENTS.COM

PHONE: 301.573.5375
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I hereby certify that these documents were prepared
or approved by me, and that I am a duly licensed
professional under the laws of the State of:

Professional Certification:

__________________,  License # _________________, 
Expiration Date __________________.
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ABRAM MYERS 10.09.2025
T. FREDERICK

TFREDERICK@FSA-INC.COM
TAX MAP - GRID - PARCEL:
0057-0010-0160

1" = 40'

EXISTING
CONDITIONS

C-101
01 02

MARYLAND 49808
08-24-2026

20
25

PARKING, LOADING & BICYCLE DATA
USE REQUIREMENT CALCULATION REQUIRED
RETAIL 5 SPACES PER 1000 S.F. OF GLA 5,300 S.F. / 1000 S.F. *5 27 SPACES
RESTAURANT 1 SPACE PER 75 SF GFA 5,300 S.F. / 75 S.F. 71 SPACES
OFFICE 1 SPACE PER 300 SF GFA 10,600 S.F. / 300 S.F. 36 SPACES

TOTAL REQUIRED SPACES 134 SPACES
TOTAL PROVIDED PARKING SPACES 134 SPACES

ZONING DATA
EXISTING ZONING DISTRICT HI - HIGHWAY INTERCHANGE DISTRICT
MAXIMUM BUILDING HEIGHT 75 FT
MAXIMUM IMPERVIOUS COVERAGE 85%
MINIMUM YARD SETBACK PER ALL PRINCIPAL, SPECIAL EXCEPTION, AND ACCESSORY
BL, BG, AND ORT USES:

FRONT 40 FT.
SIDE 10 FT.
REAR 10 FT.

BOARD OF ZONING APPEALS' CASE NONE

SITE DATA

TFrederick
MD-Seal
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LOT 8:
7.84 AC.

LOT 5
0.81 AC.

LOT 8:
7.84 AC.
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LOT 4
1.00 AC.

LOT 7: 0.78 AC.
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CAR WASH
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FF: 528.00
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WWW.WASHCO-MD.NET 
 

747 Northern Ave | Hagerstown, MD 21742 | P: 240.313.2430 | F: 240.313.2431 | TDD: 7-1-1 

MEMORANDUM 

 
 
TO:    Washington County Planning Commission 

FROM:  Travis Allen, Senior Planner 

DATE:  February 2, 2026 

RE: Specimen Tree Variance Request for Doub Farm Lots 1-6 and 7-13 (S-25-021) 

 
Attached you will find supporting documentation for a request to meet forest conservation 

requirements for this project.  The applicant is requesting is to remove 3 specimen trees as part of a 
thirteen-lot subdivision at the intersection of Landis Road and Whitehall Road.   

Enclosed for your review are two documents in support of the applicant’s request.  These 
include the subdivision plat; which shows the location of the specimen tree proposed for removal within 
the project limits of disturbance, and the justification letter from Qualified Professional Dustin Horst 
that make their case for the tree removal request.   

The removal of specimen trees requires the approval of a variance under Article 15 of the FCO.  
The applicant must demonstrate the conditions of hardship that exist to warrant the removal of the 
specimen trees and show that their removal would not adversely affect water quality. 

If you have questions or comments regarding this request, please contact me using the information 
provided below. 

 
Travis Allen 
Senior Planner 
(240) 313-2432  
tallen@washco-md.net 

mailto:tallen@washco-md.net


 

 1/5/2026 1:59 PM 

MEMO — Specimen Tree Removal Request    SUBJECT — Doub Farm, Lots 1-6 (S-25-021) 
 
TO — Washington County Planning Commission       
 
DATE — January 5, 2026      
 
FROM — Dustin Horst       
 
REMARKS:

 
      
This site is on a parcel of approximately 148.78 acres with 11.64 acres of forest and 14 specimen trees.  
The proposed development for this site retains most of the existing forested areas and specimen trees.  
All remaining areas of the parcel not being developed are to be locked up in forest retention and planting.  
Three (3) specimen trees are proposing to be removed due to the proximity of the proposed drive of Lot 
8.  The proposed drive cannot be moved due to minimum lot width of the adjacent lots and needs a few 
switchbacks due to the steep slopes.  If the variance is not granted, the unwarranted hardship for the 
property owner would prevent them from maximizing the total number of subdividable lots.  On behalf of 
the property owner, I request a variance for three (3) specimen trees to be removed. 
 
 
Sincerely, 
 
 
 
 
 
 
Dustin Horst 
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