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BOARD OF COUNTY COMMISSIONERS 
December 9, 2025 

OPEN SESSION AGENDA 

9:00 AM INVOCATION AND PLEDGE OF ALLEGIANCE 
CALL TO ORDER, President John F. Barr 
APPROVAL OF MINUTES: November 18, 2025 

9:05 AM COMMISSIONERS’ REPORTS AND COMMENTS 

9:20 AM STAFF COMMENTS  

9:30 AM 1. PUBLIC HEARING: RECOMMENDATIONS OF THE SALARY STUDY 
COMMISSION 
Victor Scarpelli, Assistant County Attorney; Richard Wilson, Chair, Salary Study 
Commission 

 
10:00 AM 2. MEMORANDUM OF UNDERSTANDING (“MOU”) BETWEEN THE TOWN 

OF BOONSBORO AND THE BOARD OF COUNTY COMMISSIONERS OF 
WASHINGTON COUNTY (“BOCC”) FOR ALLOWING APPLICATION OF 
COUNTY HISTORIC PROPERTY TAX CREDITS 

 Meghan Jenkins, GIS Coordinator/Historic Preservation Planner, Planning and 
Zoning; Aaron Weiss, Assistant County Attorney 

 
 3. MEMORANDUM OF UNDERSTANDING (“MOU”) BETWEEN THE TOWN 

OF SHARPSBURG AND THE BOARD OF COUNTY COMMISSIONERS OF 
WASHINGTON COUNTY (“BOCC”) FOR ALLOWING APPLICATION OF 
COUNTY HISTORIC PROPERTY TAX CREDITS 

 Meghan Jenkins, GIS Coordinator/Historic Preservation Planner, Planning and 
Zoning; Aaron Weiss, Assistant County Attorney 

 
10:05 AM 4. CONSTRUCTION BID AWARD – PUBLIC SAFETY TRAINING CENTER – 

TACTICAL VILLAGE PHASE I 
 Scott Hobbs, Director, Engineering 
 
 5. MEMORANDUM OF AGREEMENT – TRUCK RESTRICTION SIGNS FOR 

TOWN OF KEEDYSVILLE 
 Scott Hobbs, Director, Engineering  
 
10:10 AM 6. ADD AN UPDATE TO THE CURRENT RESOLUTION ADOPTING FEE 

SCHEDULE FOR CIVIL CITATIONS FOR FIRE 
 Greg Cartrette Director/Fire Marshal, Permits & Inspections 

Derek Harvey 
Randal A. Leatherman 
Randall E. Wagner 

100 West Washington Street, Suite 1101 | Hagerstown, MD 21740-4735 | P: 240.313.2200 | F: 240.313.2201 
WWW.WASHCO-MD.NET 
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Individuals requiring special accommodations are requested to contact the Office of the County Commissioners, 240.313.2200 
Voice/TDD, to make arrangements no later than ten (10) working days prior to the meeting.   
 

10:15 AM 7. CRABTREE GOLF MEMORANDUM OF UNDERSTANDING 
 Andrew Eshleman, Director, Public Works 
 
10:20 AM 8. REQUEST TO CREATE JOB FAMILY (FF/FAO TO FF PARAMEDIC) 
 R. David Hays, Director, Emergency Services; Chip Rose, Director, Human Resources 
  
 9. CLINICAL SERVICES QUALITY ASSURANCE OFFICER 

RECLASSIFICATION 
 R. David Hays, Director, Emergency Services; Chip Rose, Director, Human Resources 
 
 10. PROGRAM MANAGER FOR LONG-TERM ENVIRONMENTAL 

MANAGEMENT (WATER) PROJECTS 
 Chip Rose, Director, Human Resources 
 
10:30 AM CLOSED SESSION – (To discuss the appointment, employment, assignment, 
promotion, discipline, demotion, compensation, removal, resignation or performance evaluation of 
appointees, employees, or officials over whom this public body has jurisdiction; or any other 
personnel matter that affects one or more specific individuals (1). Personnel matters are confidential, 
precluding discussion in open session. 

• Discussion of hiring within Division of County Government 
• Discussion of open position in County Government 
• Discussion of open position in County Government 
• Discussion of staffing structure of County committee 
• Discussion of shifting and delegation of assignment of certain duties among County 

staff. 
• Discussion of upcoming open position in County Government. 

Consideration of matter that concerns the proposal for a business or industrial organization to locate, 
expand, or remain in Washington County. (4). Discussion in open session would violate terms of NDA 
with business and reveal confidential business information. 

• Project presentation to County. 
To consult with counsel to obtain legal advice on a legal matter (7). Open session discussion would 
breach attorney/client privilege. 

• Status update and legal advice from County Attorney on County-Involved legal 
matter 

• Legal advice pertaining to existing contract to which County is a party.) 
 
12:30 PM RECONVENE IN OPEN SESSION 

ADJOURNMENT 
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Individuals requiring special accommodations are requested to contact the Office of the County Commissioners, 240.313.2200 
Voice/TDD, to make arrangements no later than ten (10) working days prior to the meeting.   
 

 

 

 

 

 

Citizens’ comments regarding the items on this Agenda or any other item of County business may 
be directed to:  contactcommissioners@washco-md.net.     

 
You  may also contact each Commissioner individually at: 

John F. Barr, President:  jbarr@washco-md.net or (240) 313-2205; 
Jeffrey A. Cline, Vice President: jcline@washco-md.net or (240) 313-2208; 
Derek Harvey, Commissioner:  dharvey@washco-md.net or (240) 313-2206; 

Randal A. Leatherman, Commissioner:  raleatherman@washco-md.net or (240) 313-2209; 
Randall E. Wagner, Commissioner: rwagner@washco-md.net or (240) 313-2207. 

 
Additionally, you may contact Michelle Gordon, County Administrator at 

 mgordon@washco-md.net or (240) 313-2202.  
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Open Session Item  

SUBJECT:  PUBLIC HEARING:  Recommendations of the Salary Study Commission  

PRESENTATION DATE:   December 9, 2025 

PRESENTATION BY: Victor Scarpelli, Assistant County Attorney- County Attorney’s Office; 
Richard Wilson, Chair of the Salary Study Commission- Salary Study Commission  

RECOMMENDED MOTION: The purpose of this public hearing is to take public comment on the 
recommendations of the Salary Study Commission on the salaries of several elected officials in 
Washington County. The Commissioners may make a motion and take a vote on whether to approve, 
reduce, or deny the recommendations of the Salary Study Commission.  

REPORT-IN-BRIEF: The County is charged by the State of Maryland with conducting a Salary Study 
for several public positions every four years. The Salary Study is conducted by the Salary Study 
Commission. These members are nominated by statutorily mandated organizations in Washington 
County. This commission is tasked with creating a report to present to the County Commissioners as to 
their recommendations. The County Commissioners are not bound by the recommendations of this 
report and are free to reduce or reject the recommended salary increase. However, pursuant to the statute, 
the Commissioners may not enact a higher salary than that recommended by the Commission.    

DISCUSSION: The salary study commission is recommending the following salary increases:  

County Commissioners: 8.14% increase in salary  

Board of Education: 8.14% increase in salary 

Board of Liquor License Commissioners: 8.14% increase  

Judges of the Orphans’ Court: 8.14% increase  

Treasurer of Washington County: 0% increase  

FISCAL IMPACT :  The total fiscal impact of accepting all recommendation is $27,000. 

CONCURRENCES: N/A   

ATTACHMENTS: N/A 
 
ALTERNATIVE: Reject or decrease the recommended salary increase. 
 
 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  



 

Open Session Item 

SUBJECT: Memorandum of Understanding (“MOU”) between the Town of Boonsboro and the 
Board of County Commissioners of Washington County (“BOCC”) for allowing application of 
County Historic Property Tax Credits. 

PRESENTATION DATE: December 9, 2025 

PRESENTATION BY: Meghan Jenkins, GIS Coordinator/Historic Preservation Planner & 
Aaron Weiss, Assistant County Attorney. 

RECOMMENDED ACTION: Motion to approve the MOU between the Town of Boonsboro 
and BOCC.  

REPORT-IN-BRIEF: The Town of Boonsboro has requested to participate in the County 
Historic Structures Tax Credit Ordinance as a qualifying municipality through delegation to the 
County Historic District Commission (“HDC”) of permit review authority through a recorded 
MOU.  This delegation is expressly permitted by County ordinance. 
 
DISCUSSION: The BOCC updated the Historic Properties Tax Credit Ordinance in April of 
2024. With the update, qualifying municipalities are explicitly defined and require the 
municipality to have exterior design review equivalent to those standards in place with the 
County’s Historic Preservation District as defined in the Zoning Ordinance or by delegation of 
permit review authority through a recorded MOU. Prior to the update in 2024, qualifying 
municipalities were not defined in the Ordinance. The purpose of HDC permit review is to 
ensure the activities proposed by the permit are in conformance with the County’s adopted 
Design Guidelines for Historic Structures and the Secretary of Interior Standards and Guidelines 
for Rehabilitation. The permit review would be VOLUNTARY as it will only apply when 
structures are pursuing tax credits. HDC review is not anticipated to add any additional time to 
the permit review. The HDC held a workshop in July of 2025 where they invited municipalities 
to comment on a draft MOU as well as to introduce to the updated historic properties tax credit 
program. Staff coordinated with the municipalities which were not able to attend to answer 
individual questions. The Town of Boonsboro reviewed the information and wishes to execute 
this MOU to ensure they are a qualifying municipality for any citizens in the town that wish to 
voluntarily pursue these tax credits. 

FISCAL IMPACT:   None 

CONCURRENCES: County Attorney, Director, Department of Planning and Zoning 

ALTERNATIVES: Reject the MOU . 

ATTACHMENTS: MOU 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  



AUDIO/VISUAL NEEDS:  N/A 

 







 

Open Session Item 

SUBJECT: Memorandum of Understanding (“MOU”) between the Town of Sharpsburg and the 
Board of County Commissioners of Washington County (“BOCC”) for allowing application of 
County Historic Property Tax Credits. 

PRESENTATION DATE: December 9, 2025 

PRESENTATION BY: Meghan Jenkins, GIS Coordinator/Historic Preservation Planner & 
Aaron Weiss, Assistant County Attorney. 

RECOMMENDED ACTION: Motion to approve the MOU between the Town of Sharpsburg 
and BOCC.  

REPORT-IN-BRIEF: The Town of Sharpsburg has requested to participate in the County 
Historic Structures Tax Credit Ordinance as a qualifying municipality through delegation to the 
County Historic District Commission (“HDC”) of permit review authority through a recorded 
MOU.  This delegation is expressly permitted by County ordinance. 
 
DISCUSSION: The BOCC updated the Historic Properties Tax Credit Ordinance in April of 
2024. With the update, qualifying municipalities are explicitly defined and require the 
municipality to have exterior design review equivalent to those standards in place with the 
County’s Historic Preservation District as defined in the Zoning Ordinance or by delegation of 
permit review authority through a recorded MOU. Prior to the update in 2024, qualifying 
municipalities were not defined in the Ordinance. The purpose of HDC permit review is to 
ensure the activities proposed by the permit are in conformance with the County’s adopted 
Design Guidelines for Historic Structures and the Secretary of Interior Standards and Guidelines 
for Rehabilitation. The permit review would be VOLUNTARY as it will only apply when 
structures are pursuing tax credits. HDC review is not anticipated to add any additional time to 
the permit review. The HDC held a workshop in July of 2025 where they invited municipalities 
to comment on a draft MOU as well as to introduce to the updated historic properties tax credit 
program. The Town of Sharpsburg attended the workshop and has reviewed the information and 
wishes to execute this MOU to ensure they are a qualifying municipality for any citizens in the 
town that wish to voluntarily pursue these tax credits. 

FISCAL IMPACT:   None 

CONCURRENCES: County Attorney, Director, Department of Planning and Zoning 

ALTERNATIVES: Reject the MOU . 

ATTACHMENTS: MOU 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  



AUDIO/VISUAL NEEDS:  N/A 
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Open Session Item 

SUBJECT: Add an update to the current Resolution Adopting Fee Schedule for Civil Citations for Fire 

PRESENTATION DATE: December 9, 2025 

PRESENTATION BY: Greg Cartrette Director Permits & Inspections/Fire Marshal 

RECOMMENDATION: Move for approval to make an update to the current Resolution #2025-26. 

REPORT-IN-BRIEF: Since taking over as the Office of Fire Marshal in Washington County, we have 
received complaints on various structures. While the fire code gives us the authority to enforce the fire 
code and conduct inspections, we are asking to add to the current Fire Civil Citation resolution the 
ability to write civil citations for non-compliance. 

DISCUSSION: Since taking over as the Office of Fire Marshal for the county, we have received 
complaints from the citizens of Washington County that require us to do an inspection based on the 
complaint. Once we conduct the inspection, and if we find deficiencies, we issue a letter with a 
compliance date and a list of items that must be corrected. Most of the time, the corrections are made 
within the timeframe given and the investigation is closed out. There have been a few times when the 
individuals or the business has not complied, and my only next option is to shut them down until the 
deficiencies are corrected. By adding this step into our civil citation, it gives me another option without 
having to go to the most extreme option of shutting them down.  

FISCAL IMPACT: Potential increased revenue for non-compliance. 

CONCURRENCES: Rosalinda Pascul, Deputy County Attorney 

ALTERNATIVES: N/A 

ATTACHMENTS: Proposed Resolution 

AUDIO/VISUAL NEEDS: N/A   

Board of County Commissioners of Washington County, Maryland 

Agenda Report Form 
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RESOLUTION NO. RS-2025-___ 

(RESOLUTION ADOPTING FEE SCHEDULE FOR CIVIL CITATIONS) 

RECITALS 

On April 29, 2025, the Board of County Commissioners of Washington County, Maryland 
(the "County") adopted the following code governing all fire prevention work performed in 
Washington County, Maryland, said code being effective July 1, 2025: 

the Maryland State Fire Prevention Code (i.e. the National Fire Protection 
Association (”NFPA”) 101 Life Safety Code,  the NFPA 1 Fire Code, with State 
Amendments) with local amendments (the "County Fire Code"). 

Pursuant to Maryland Code, Public Safety Article Section 9-701(a), the County may 
impose civil citations for violations of the County Fire Code and the Code provides for such civil 
citations.  The Code of Public Local Laws of Washington County, Maryland Section 1-112 also 
provides that the fine for a civil offense shall be established by resolution of the Board of County 
Commissioners of Washington County, Maryland. 

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of 
Washington County, Maryland that the fine for a civil citation issued for a violation set forth 
below be established as follows: 

1. Civil citations will only be issued for the following violations of the above-
referenced Codes: 

a. Work started without proper permit (NFPA 1.12) (NFPA 1 Sections 1.7.15
or Section 1.13).; 

b. Stop work order (unlawful continuance) (NFPA 1.7.13) (NFPA 1 Section
1.7.15); or 

c. Violation of unsafe structure posting (NFPA 1.16.3)( NFPA 1 Section
1.17.3); or 

d. Violation of Authority to order correction (NFPA 1.8)( NFPA 1 Section
1.7.8); 
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 2. Any violation of the above shall be punishable by a fine of One Hundred Dollars 
($100.00) per day. Each day the violation continues shall be deemed a separate offense. 
 
 3. In the event a second citation for a violation is issued regarding the same property 
within two-years from the date of the initial citation, the fine shall increase to Two Hundred 
Dollars ($200.00) per day for each day the property is in violation. 
 
 Adopted and effective this ____ day of __________, 2025. 

Effective the 1st day of July, 2025. 
 
ATTEST:     BOARD OF COUNTY COMMISSIONERS 

OF WASHINGTON COUNTY, MARYLAND 
 
____________________________  BY:__________________________________ 
Dawn L. Marcus , Clerk          John F. Barr, President 
Approved as to form 
and legal sufficiency: 
 
____________________________  Mail to: 
Rosalinda Pascual    Office of the County Attorney 
Deputy County Attorney   100 W. Washington Street, Suite 1101 
      Hagerstown, MD 21740 
 
 



 

Open Session Item 

SUBJECT:  Crabtree Golf Memorandum of Understanding 

PRESENTATION DATE:   December 9, 2025 

PRESENTATION BY:  Andrew Eshleman, Director of Public Works 

RECOMMENDED MOTION: Motion to approve and execute the Memorandum of Understanding 
as written.  

REPORT-IN-BRIEF:  Ryan Crabtree, the Golf Course Manager has an existing 2019 Memorandum 
of Understanding that grants certain rights and privileges for additional income from golf lessons and 
repair services. Ryan is transitioning from an amateur to a golf professional status where he will 
perform private golf lessons. A new Memorandum of Understanding that more clearly separates the 
roles and responsibilities as a W-2 salaried County employee and those essential job functions versus 
income earned and expectations for these pro services as Crabtree Golf, LLC is recommended.   

DISCUSSION: The newly drafted MOU distinctly separates the relationship. To recognize the 
mutually beneficial role of limiting Crabtree Golf’s ability to provide these services at other golf 
locations, the Black Rock Golf Course is granting free use of the facility. The MOU describes the 
responsibility to maintain a lesson schedule that must be reviewed by his supervisors and not conflict 
with his work hours. 

FISCAL IMPACT:  N/A 

CONCURRENCES:  Washington County Public Golf Corporation (“Golf Board”), County Attorney, 
Deputy Director of Budget and Finance, and HR 

ATTACHMENTS: Proposed Memorandum of Understanding 

  
 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  



MEMORANDUM OF UNDERSTANDING 

 This Memorandum of Understanding (hereinafter referred to as “MOU”) is made this 
_____day of ________, 2025, by and between the BOARD OF COUNTY 
COMMISSIONERS OF WASHINGTON COUNTY, MARYLAND, a body corporate and 
politic and a political subdivision of the State of Maryland (hereinafter referred to as “County”), 
CRABTREE GOLF, LLC, a Maryland limited liability company with an address of 
_________________, (hereinafter referred to as the “Company”), and RYAN A. CRABTREE, 
[Insert Address]  (hereinafter referred to as “Crabtree”).  

RECITALS 

A. The County owns and operates Black Rock Golf Course (“Black Rock”), an 18-
hole golf course for the use and enjoyment of the general public. 

B. Crabtree is employed by the County as the Golf Course Manager of Black Rock. 

C. Crabtree is pursuing his certification as a golf professional. Crabtree’s 
professional status would provide him with golf opportunities beyond the scope of 
his duties as Golf Course Manager. 

D. The County recognizes that Crabtree’s professional status will provide a benefit to 
the County and wishes to support Crabtree in his professional pursuits. To that 
end, the County agrees to permit Crabtree, by and through the Company to utilize 
the Black Rock facilities to provide golf lessons to members of the general public, 
in accordance with the terms more particularly set forth herein. 

E. Crabtree and the Company acknowledge the benefit of collaborating with the 
County to support Crabtree’s professional pursuits and enhance Black Rock’s 
reputation by employing a golf professional. 

NOW THEREFORE, in consideration of the foregoing, the receipt and sufficiency of 
which is hereby acknowledged, the parties hereto agree as follows: 

1. Independent Contractor Status.  The parties hereby acknowledge that all activities 
contemplated by this MOU shall be separate and apart from Crabtree’s employment as 
Golf Course Manager. Crabtree agrees to organize the Company under the laws of the 
State of Maryland, or otherwise the company so that it is permitted to do business in the State 
of Maryland. 
 

2. Term.  The MOU shall remain in full force and effect so long as Crabtree is an employee 
of the County. Notwithstanding, either party shall be permitted to terminate this MOU 
upon Thirty (30) days written notice to the other party. Termination of this MOU shall 
not affect the employment status of Crabtree.   



 

3. Compensation. 
 
(a) Crabtree’s salary and benefits earned as a County employee shall not be affected by 

this MOU.  
 

(b) The Company may conduct private golf lessons at Black Rock, to be given by 
Crabtree. Any fees paid to the Company resulting from any private golf lessons that 
Crabtree administers shall be the sole property of the Company. The Company shall 
be solely responsible for collecting payment for said private lessons.  The Company 
and Crabtree shall arrange for such lessons so as not to interfere with Crabtree’s 
assigned duties as Golf Course Manager, All lessons shall occur outside  regular 
clubhouse office hours. The Company and Crabtree shall  be responsible for reporting 
and paying any and all tax and other obligations resulting from these earnings.  

 
 

(c) The County, the Company and Crabtree acknowledge the value created by Crabtree 
conducting lessons at Black Rock. As consideration of this mutual benefit, the 
Company agrees that Crabtree shall  only conduct paid lessons at  Black Rock  in 
exchange, the Company shall have non-exclusive rent-free use of the Black Rock to 
conduct paid lessons. Crabtree acknowledges that conducting lessons anywhere other 
than Black Rock would negatively impact Black Rock. Crabtree expressly agrees that 
he shall not conduct golf-lessons at any golf course located within Washington 
County, Maryland, or any county adjacent to Washington County, Maryland. The 
Company is responsible for maintaining a lesson schedule to be reviewed when 
requested by the County. Crabtree agrees to input the Company’s lesson schedule on 
the Outlook Calendar whereon his work hours are maintained and reviewable by 
Crabtree’s supervisors. 
 

(d) The County and Company agree and acknowledge this benefit is exclusive to 
Crabtree and constitutes bargained for consideration for Crabtree’s agreement to 
refrain from conducting lessons elsewhere in Washington County, Maryland or in 
adjacent counties. The County maintains the right and sole authority to permit 3rd 
parties to hold lessons at Black Rock and set any rules or regulations related thereto.  

 
(e) The Company shall be entitled to retain all funds generated from any golf club repairs 

performed and any pull-cart rental services  generated by Crabtree, and in which he 
personally bears accompanying costs of materials, equipment, maintenance, and the 
like.  Crabtree shall perform such repairs and rental services so as not to interfere with 



his other duties and the Company will be responsible for reporting and paying any 
and all tax and other obligations resulting from these earnings. 
 

4. Extent of Service.  Crabtree shall devote his full working time, attention, and energy to 
the performance of his duties and responsibilities as Golf Course Manager. Crabtree 
agrees to put forth similar effort under this MOU and shall utilize his best efforts in 
furtherance of the interests of Black Rock . 
 

5. Notices.  All notices and communications hereunder shall be in writing and shall be 
deemed given when sent, postage prepaid, by registered or certified mail, return receipt 
requested. 
 

County: Board of County Commissioners of Washington County 
  ATTN:  TBD, Director of Human Resources 
  100 West Washington Street 
  Hagerstown, Maryland   21740 
 
Company: Crabtree Golf, LLC 

Address 
 

Crabtree: 
 

6. Governing Law.  This MOU shall be governed by and construed in accordance with the 
laws of the State of Maryland. 

 
7. Entire Agreement. This MOU contains the entire agreement of the parties and may be 

amended, waived, changed, modified, extended, or rescinded only by written agreement 
signed by both parties. 

 
 

[SIGNATURES ON FOLLOWING PAGE] 
 
 
 
 
 
 
 
 
 



IN WITNESS WHEREOF, this MOU has been duly executed by the parties hereto as of 
the date first written above. 
 
 
ATTEST:   BOARD OF COUNTY COMMISSIONERS 
     OF WASHINGTON COUNTY, MARYLAND 
 
 
 
_________________________ By: _______________________________ 
Dawn L. Marcus, Clerk         John F. Barr, President 
 
 
 
            
WITNESS:    Company 
 
 
     By:___________________________ 
     Ryan Crabtree, Managing Member 
 
 
WITNESS: 
 
 
______________________  ______________________________ 
     Ryan Crabtree, Individually 
      

 



 

 

Open Session Item 

 

SUBJECT:   Request to Create Job Family (FF/FAO to FF Paramedic) 

PRESENTATION DATE:   December 9, 2025 

PRESENTATION BY: R. David Hays, Director of Emergency Services  

       Chip Rose, Director, Human Resources 

RECOMMENDED MOTION: To approve a DES “Job Family” which will allow a DES  FF/FAO who 

receives their paramedic licensure and subsequently obtains DES operational clearance to be moved to the 

appropriate DES FF/Paramedic grade and step. 

REPORT-IN-BRIEF:  The Division of Emergency Services would like to streamline its ability to 

transition DES Employees who desire to become licensed as a paramedic an opportunity to do so; within  

a non-competitive job classification grouping (Job Family) and subsequently be moved to the appropriate 

DES paramedic/FF grade and step once requirements are met. 

DISCUSSION:   As the need for paramedics continues, it remains necessary to continually consider how 

the County can improve processes for employees who desire to obtain a paramedic licensure. By creating 

a non-competitive process, it will allow current DES employees to seek a paramedic licensure, knowing 

that when completed, the employee will receive applicable compensation for that licensure. If approved. 

This will mirror the process currently utilized when EMT’s complete their paramedic, thus moving to the 

appropriate position and pay grade.  

 

Under the current process, DES/HR must request that the BOCC reclassify position numbers and to seek 

the BOCC’s approval to extend the employee the FF/paramedic job classification and upgrade.  

 

For reference. the Emergency Communications Center (ECC) has three levels of Emergency 

Communication Technicians that are also non-competitive, ECS I, ECSII and ECSIII 

FISCAL IMPACT:   + or – 7% and a $2.00 p/h paramedic incentive per employee who transitions to 

FF/Paramedic 

CONCURRENCES:   Chip Rose, Director, Human Resources 

    Michelle Gordon, County Administrator 

ALTERNATIVES:   Continue FF/Paramedic upgrade approvals at the BOCC Level 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  



 

 

Open Session Item 

 

SUBJECT:   Clinical Services/Quality Assurance Officer Reclassification 

 

PRESENTATION DATE:   December 9, 2025 

PRESENTATION BY: R. David Hays, Director of Emergency Services  

       Chip Rose, Director, Human Resources 

RECOMMENDED MOTION: Staff is seeking motion to approve moving forward with re-

classification of one (1) FF/ALS Supervisors (Captains), who also serves as the DES Quality Assurance 

Officer to the position of Clinical Services/Quality Assurance Officer. 

 

REPORT-IN-BRIEF: To approve moving forward with re-classification of one (1) FF/ALS Supervisors 

(Captains), who also serves as the DES Quality Assurance Officer to the position of Clinical 

Services/Quality Assurance Officer. 

 

DISCUSSION:   Motion to approve moving forward with re-classification of one (1) FF/ALS 

Supervisors (Captains), who also serves as the DES Quality Assurance Officer to the position of Clinical 

Services/Quality Assurance Officer. 

 

 

FISCAL IMPACT: None 

CONCURRENCES:  Chip Rose, Director, Human Resources 

    Michelle Gordon, County Administrator 

    R. David Hays, Director of Emergency Services 

ALTERNATIVES:   Leave the position as currently structured 

ATTACHMENTS: N/A 

 

 

Board of County Commissioners of Washington County, Maryland 
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Open Session Item 

 

SUBJECT:   Program Manager for long-term Environmental (Water) Projects 

PRESENTATION DATE:   December 9, 2025 

PRESENTATION BY: Chip Rose, Director, Human Resources 

RECOMMENDED MOTION: Staff is seeking a motion to approve adding a Program Manager for longer 

term environmental projects. This position would be a Grade 18 with a title like Deputy Director of 

Environmental Programs. 

REPORT-IN-BRIEF: To approve the hiring of a Program Manager for longer term environmental 

projects. This position would be a Grade 18 with a title like Deputy Director of Environmental Programs. 

DISCUSSION:  To approve the hiring of a Program Manager for longer term environmental projects. This 

position would be a Grade 18 with a title like Deputy Director of Environmental Programs. 

FISCAL IMPACT:   N/A 

CONCURRENCES:   Michelle Gordon, County Administrator 

ALTERNATIVES:   N/A 

ATTACHMENTS:  Job Description (Draft) for Deputy Director of Environmental Programs 

 

 

 

 

 

 

 

 

 

Board of County Commissioners of Washington County, Maryland 
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JOB TITLE: Deputy Director of Env. Programs                                         GRADE:                    18 

DEPARTMENT: Water Quality and Solid Waste                                       FLSA STATUS:     Exempt 

REPORTS TO: Director of Environmental Management 

 

GENERAL RESPONSIBILITIES: 

With general direction from the Director of Environmental Management this position serves as  

the program / project manager for Washington County’s long-term water, stormwater, and 

wastewater strategies. This position will offer subject matter expertise on long-term programs, 

projects, and initiatives for Washington County. This position will perform complex and detailed  

analyses and projections of environmental programs, regulations, legislation, policies, and  

liabilities for Washington County and our neighboring counties. 

Will be trusted to ensure any programs or initiatives remain in compliance with Federal, State,  

and local environmental regulations. 

May be called upon to provide technical input on environmental initiatives and/or alternatives  

for the presentation and review by County leaders, Commissioners, Committees and the general 

public. 

ESSENTIAL TASKS:   

(These are intended only as illustrations of the various types of work performed. The omission of specific  

duties does not exclude them from the position if the work is similar, related, or a logical assignment to the  

position.) 

• Program manager for environmental projects and initiatives. 

•Manages water and wastewater strategic projects. (Manages community water and  

 wastewater projects; coordinates completion of work products from varied departments and entities.) 

• Provides technical support for environmental programs. (Provides technical support, 

research, and reporting on the County's assessment and implementation of projects 

involving the Potomac river (conducts research, makes recommendations; and coordinates 



 

 

efforts with other jurisdictions.) 

• Research and reports on environmental legislation. (Reviews and evaluates environmental 

and energy related legislation; reports status of legislation throughout the General Assembly 

session; and completes written analysis and detailed reports.) 

• May perform other essential job functions specific to the position and department 

assignment. 

KNOWLEDGE, SKILLS AND ABILITIES: 

• Considerable knowledge of the theory and practices of environmental management and public works  

administration. 

• A working knowledge of wastewater treatment and waterworks facilities. 

• Considerable knowledge of environmental regulations/strategies including nutrient trading/management,  

long-term allocation of nutrient loading, and tributary strategy initiatives. 

• Excellent working knowledge of the principles and practices of public administration, including 

budgeting and fiscal management. 

• Ability to effectively coordinate the activities of administrators and support staff members.  

• Excellent communications skills. 

• Ability to plan, maintain and manage efficient water/wastewater operations as well as solid waste and  

recycling operations to meet or exceed all local, state and federal programs. 

• Ability to develop and maintain excellent working relationships with government officials, co-workers, 

contractors, media representatives and the general public. 

EDUCATION AND EXPERIENCE: 

• Bachelor’s degree in engineering, Business administration/environmental science or equivalent training  

and experience, with major course work in both. Master’s degree in engineering, business or public  

administration is preferred but not required. 

• Five years’ experience in project management of major public utilities with progressively increasing 

responsibilities in a public water and wastewater agency/solid waste and recycling facility. 

• A comparable amount of training and experience may be substituted for the minimum qualifications. 

  

 



 

 

PHYSICAL REQUIREMENTS: 

Must have the use of sensory skills in order to effectively communicate and interact with other employees 

and the public through the use of the telephone and personal contact as normally defined by the ability to  

see, read, talk, hear, handle or feel objects and controls. Physical capability to effectively use and operate 

various items of office related equipment, such as, but not limited to a, personal computer, calculator, 

copier, and fax machine. Some standing, walking, moving, climbing, carrying, bending, kneeling, crawling,  

reaching, and handling, pushing, and pulling in observing field activity in all areas. 
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