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BOARD OF COUNTY COMMISSIONERS
December 9, 2025
OPEN SESSION AGENDA

INVOCATION AND PLEDGE OF ALLEGIANCE
CALL TO ORDER, President John F. Barr
APPROVAL OF MINUTES: November 18, 2025

COMMISSIONERS’ REPORTS AND COMMENTS
STAFF COMMENTS

1. PUBLIC HEARING: RECOMMENDATIONS OF THE SALARY STUDY
COMMISSION

Victor Scarpelli, Assistant County Attorney, Richard Wilson, Chair, Salary Study
Commission

2. MEMORANDUM OF UNDERSTANDING (“MOU”) BETWEEN THE TOWN
OF BOONSBORO AND THE BOARD OF COUNTY COMMISSIONERS OF
WASHINGTON COUNTY (“BOCC”) FOR ALLOWING APPLICATION OF
COUNTY HISTORIC PROPERTY TAX CREDITS

Meghan Jenkins, GIS Coordinator/Historic Preservation Planner, Planning and
Zoning, Aaron Weiss, Assistant County Attorney

3. MEMORANDUM OF UNDERSTANDING (“MOU”) BETWEEN THE TOWN
OF SHARPSBURG AND THE BOARD OF COUNTY COMMISSIONERS OF
WASHINGTON COUNTY (“BOCC”) FOR ALLOWING APPLICATION OF
COUNTY HISTORIC PROPERTY TAX CREDITS

Meghan Jenkins, GIS Coordinator/Historic Preservation Planner, Planning and
Zoning; Aaron Weiss, Assistant County Attorney

4. CONSTRUCTION BID AWARD — PUBLIC SAFETY TRAINING CENTER —
TACTICAL VILLAGE PHASE I
Scott Hobbs, Director, Engineering

5. MEMORANDUM OF AGREEMENT — TRUCK RESTRICTION SIGNS FOR
TOWN OF KEEDYSVILLE
Scott Hobbs, Director, Engineering

6. ADD AN UPDATE TO THE CURRENT RESOLUTION ADOPTING FEE
SCHEDULE FOR CIVIL CITATIONS FOR FIRE
Greg Cartrette Director/Fire Marshal, Permits & Inspections
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10:15 AM 7. CRABTREE GOLF MEMORANDUM OF UNDERSTANDING
Andrew Eshleman, Director, Public Works

10:20 AM 8. REQUEST TO CREATE JOB FAMILY (FF/FAO TO FF PARAMEDIC)
R. David Hays, Director, Emergency Services; Chip Rose, Director, Human Resources

9. CLINICAL SERVICES QUALITY ASSURANCE OFFICER
RECLASSIFICATION
R. David Hays, Director, Emergency Services; Chip Rose, Director, Human Resources

10. PROGRAM MANAGER FOR LONG-TERM ENVIRONMENTAL
MANAGEMENT (WATER) PROJECTS
Chip Rose, Director, Human Resources

10:30 AM CLOSED SESSION - (To discuss the appointment, employment, assignment,
promotion, discipline, demotion, compensation, removal, resignation or performance evaluation of
appointees, employees, or officials over whom this public body has jurisdiction; or any other
personnel matter that affects one or more specific individuals (1). Personnel matters are confidential,
precluding discussion in open session.

e Discussion of hiring within Division of County Government

e Discussion of open position in County Government

e Discussion of open position in County Government

e Discussion of staffing structure of County committee

e Discussion of shifting and delegation of assignment of certain duties among County

staff.

e Discussion of upcoming open position in County Government.
Consideration of matter that concerns the proposal for a business or industrial organization to locate,
expand, or remain in Washington County. (4). Discussion in open session would violate terms of NDA
with business and reveal confidential business information.

e Project presentation to County.
To consult with counsel to obtain legal advice on a legal matter (7). Open session discussion would
breach attorney/client privilege.

o Status update and legal advice from County Attorney on County-Involved legal
matter

e Legal advice pertaining to existing contract to which County is a party.)

12:30 PM RECONVENE IN OPEN SESSION

ADJOURNMENT

Individuals requiring special accommodations are requested to contact the Office of the County Commissioners, 240.313.2200
Voice/TDD, to make arrangements no later than ten (10) working days prior to the meeting.
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Citizens’ comments regarding the items on this Agenda or any other item of County business may
be directed to: contactcommissioners@washco-md.net.

You may also contact each Commissioner individually at:
John F. Barr, President: jbarr@washco-md.net or (240) 313-2205;
Jeffrey A. Cline, Vice President: jcline@washco-md.net or (240) 313-2208;
Derek Harvey, Commissioner: dharvey@washco-md.net or (240) 313-2206;
Randal A. Leatherman, Commissioner: raleatherman@washco-md.net or (240) 313-2209;
Randall E. Wagner, Commissioner: rwagner@washco-md.net or (240) 313-2207.

Additionally, you may contact Michelle Gordon, County Administrator at
mgordon@washco-md.net or (240) 313-2202.

Individuals requiring special accommodations are requested to contact the Office of the County Commissioners, 240.313.2200
Voice/TDD, to make arrangements no later than ten (10) working days prior to the meeting.
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Open Session Item

SUBJECT: PUBLIC HEARING: Recommendations of the Salary Study Commission
PRESENTATION DATE: December 9, 2025

PRESENTATION BY: Victor Scarpelli, Assistant County Attorney- County Attorney’s Office;
Richard Wilson, Chair of the Salary Study Commission- Salary Study Commission

RECOMMENDED MOTION: The purpose of this public hearing is to take public comment on the
recommendations of the Salary Study Commission on the salaries of several elected officials in
Washington County. The Commissioners may make a motion and take a vote on whether to approve,
reduce, or deny the recommendations of the Salary Study Commission.

REPORT-IN-BRIEF: The County is charged by the State of Maryland with conducting a Salary Study
for several public positions every four years. The Salary Study is conducted by the Salary Study
Commission. These members are nominated by statutorily mandated organizations in Washington
County. This commission is tasked with creating a report to present to the County Commissioners as to
their recommendations. The County Commissioners are not bound by the recommendations of this
report and are free to reduce or reject the recommended salary increase. However, pursuant to the statute,
the Commissioners may not enact a higher salary than that recommended by the Commission.

DISCUSSION: The salary study commission is recommending the following salary increases:
County Commissioners: 8.14% increase in salary

Board of Education: 8.14% increase in salary

Board of Liquor License Commissioners: 8.14% increase

Judges of the Orphans’ Court: 8.14% increase

Treasurer of Washington County: 0% increase

FISCAL IMPACT : The total fiscal impact of accepting all recommendation is $27,000.

CONCURRENCES: N/A
ATTACHMENTS: N/A

ALTERNATIVE: Reject or decrease the recommended salary increase.
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SUBJECT: Memorandum of Understanding (“MOU”) between the Town of Boonsboro and the
Board of County Commissioners of Washington County (“BOCC”) for allowing application of
County Historic Property Tax Credits.

PRESENTATION DATE: December 9, 2025

PRESENTATION BY: Meghan Jenkins, GIS Coordinator/Historic Preservation Planner &
Aaron Weiss, Assistant County Attorney.

RECOMMENDED ACTION: Motion to approve the MOU between the Town of Boonsboro
and BOCC.

REPORT-IN-BRIEF: The Town of Boonsboro has requested to participate in the County
Historic Structures Tax Credit Ordinance as a qualifying municipality through delegation to the
County Historic District Commission (“HDC”) of permit review authority through a recorded
MOU. This delegation is expressly permitted by County ordinance.

DISCUSSION: The BOCC updated the Historic Properties Tax Credit Ordinance in April of
2024. With the update, qualifying municipalities are explicitly defined and require the
municipality to have exterior design review equivalent to those standards in place with the
County’s Historic Preservation District as defined in the Zoning Ordinance or by delegation of
permit review authority through a recorded MOU. Prior to the update in 2024, qualifying
municipalities were not defined in the Ordinance. The purpose of HDC permit review is to
ensure the activities proposed by the permit are in conformance with the County’s adopted
Design Guidelines for Historic Structures and the Secretary of Interior Standards and Guidelines
for Rehabilitation. The permit review would be VOLUNTARY as it will only apply when
structures are pursuing tax credits. HDC review is not anticipated to add any additional time to
the permit review. The HDC held a workshop in July of 2025 where they invited municipalities
to comment on a draft MOU as well as to introduce to the updated historic properties tax credit
program. Staff coordinated with the municipalities which were not able to attend to answer
individual questions. The Town of Boonsboro reviewed the information and wishes to execute
this MOU to ensure they are a qualifying municipality for any citizens in the town that wish to
voluntarily pursue these tax credits.

FISCAL IMPACT: None
CONCURRENCES: County Attorney, Director, Department of Planning and Zoning
ALTERNATIVES: Reject the MOU .

ATTACHMENTS: MOU



AUDIO/VISUAL NEEDS: N/A



MEMORANDUM OF UNDERSTANDING FOR HISTORIC PRESERVATION TAX
CREDIT ELIGIBILITY
BETWEEN
THE TOWN OF BOONSBORO
AND
THE BOARD OF COUNTY COMMISSIONERS OF WASHINGTON COUNTY,
MARYLAND

This Memorandum of Understanding for Historic Preservation Tax Credit Eligibility (the
“MOU”) is made this day of , 2025 (the “Effective Date™) by and
between the Town of Boonsboro, a Maryland municipal corporation (the “Town”), and the
Board of County Commissioners of Washington County, Maryland, a body corporate and politic
and a political subdivision of the State of Maryland (the “County”), for Historic Preservation
Tax Credit Eligibility for the purpose of making certain properties within the County eligible for
a historic preservation tax credit where the property qualifies as a historic structure, and where
the property is located in a qualified municipality as further explained this MOU. The Town and
the County may collectively be referred to as the “Parties.”

RECITALS

A. On April 23, 2024, the County enacted Ordinance 2024-23 (the “Ordinance” or the
“Tax Credit Ordinance™), an ordinance designed to further expand a 1990 County
ordinance which granted a County property tax credit to certain historic structures
located in specifically defined districts within the County.

B. The purpose of the Tax Credit Ordinance is to expand its eligibility to all citizens
within the County who possess Historic Structures which may be eligible for a
property tax credit.

C. The Tax Credit Ordinance provides that a Historic Structure situated within a
“Qualified Municipality” may qualify for the property tax credit granted by the
Ordinance.

D. A “Qualified Municipality” is defined as a municipality with exterior design
requirements that are equivalent to those established by the Historic District
Commission.

E. A municipality may also become a “Qualified Municipality” if the municipality
executes a Memorandum of Understanding whereby the municipality grants permit
review authority to the Historic District Commission.

NOW, THEREFORE, in consideration of the foregoing Recitals, each of which is
incorporated in and made a substantial part of this MOU, and other good and valuable
consideration, the receipt and sufficiency of which are hereby acknowledged by the
Parties, and intending to be legally bound, the Parties hereby covenant and agree as
follows:



1. Consistent with Section 1.04b(i) of the Tax Credit Ordinance, a municipality may
become a Qualified Municipality by granting permit review authority to the County’s
Historic District Commission.

2. The Town hereby agrees to grant the Historic District Commission the authority to
review and apply exterior design review requirements to applicants seeking property
tax credits for their Historic Structures.

3. The Historic District Commission agrees to review applications for properties located
within the Town, and to use the same exterior design review standards that it uses for
all Historic Structures within the County.

IN WITNESS WHEREOF, the Parties have caused this MOU to be duly executed and
delivered.

MAYOR AND COUNCIL OF
ATTEST; BOONSBORO, MARYLAND
) Byw W- Lk&"‘g_
Jfffﬂowel‘s, Town Clerk Howard W. Long, Mayor &
BOARD OF COUNTY COMMISSIONERS
ATTEST: OF WASHINGTON COUNTY, MARYLAND
By:

Dawn Marcus, County Clerk John F. Barr, President
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SUBJECT: Memorandum of Understanding (“MOU”) between the Town of Sharpsburg and the
Board of County Commissioners of Washington County (“BOCC”) for allowing application of
County Historic Property Tax Credits.

PRESENTATION DATE: December 9, 2025

PRESENTATION BY: Meghan Jenkins, GIS Coordinator/Historic Preservation Planner &
Aaron Weiss, Assistant County Attorney.

RECOMMENDED ACTION: Motion to approve the MOU between the Town of Sharpsburg
and BOCC.

REPORT-IN-BRIEF: The Town of Sharpsburg has requested to participate in the County
Historic Structures Tax Credit Ordinance as a qualifying municipality through delegation to the
County Historic District Commission (“HDC”) of permit review authority through a recorded
MOU. This delegation is expressly permitted by County ordinance.

DISCUSSION: The BOCC updated the Historic Properties Tax Credit Ordinance in April of
2024. With the update, qualifying municipalities are explicitly defined and require the
municipality to have exterior design review equivalent to those standards in place with the
County’s Historic Preservation District as defined in the Zoning Ordinance or by delegation of
permit review authority through a recorded MOU. Prior to the update in 2024, qualifying
municipalities were not defined in the Ordinance. The purpose of HDC permit review is to
ensure the activities proposed by the permit are in conformance with the County’s adopted
Design Guidelines for Historic Structures and the Secretary of Interior Standards and Guidelines
for Rehabilitation. The permit review would be VOLUNTARY as it will only apply when
structures are pursuing tax credits. HDC review is not anticipated to add any additional time to
the permit review. The HDC held a workshop in July of 2025 where they invited municipalities
to comment on a draft MOU as well as to introduce to the updated historic properties tax credit
program. The Town of Sharpsburg attended the workshop and has reviewed the information and
wishes to execute this MOU to ensure they are a qualifying municipality for any citizens in the
town that wish to voluntarily pursue these tax credits.

FISCAL IMPACT: None
CONCURRENCES: County Attorney, Director, Department of Planning and Zoning
ALTERNATIVES: Rejectthe MOU .

ATTACHMENTS: MOU



AUDIO/VISUAL NEEDS: N/A





















C. William Hetzer, Inc.

First Fruits Excavating, Inc.

Potomac Excavating (Northern
Berkley County Utilities LLC)

Rockwell Construction Co., Inc.

Callas Contractors, LLC

Total Price

$7,734,871.55

Total Price

$9,075,944.75

Total Price

$9,197,000.00

Total Price

Total Price

Line #

Description

ary

uom

Unit

ded

Unit

Extended

Unit

£ Hod

$15,791,274.90

Unit

Unit

38

3019 Vehicle Maneuvering Area: 6 Inch

3021 Filter Dike (Ri|
3023 Silt Fence
3025 At-Grade Inlet Protection

3027 Filter Bag

3031 RIP-RAP Slope and Channel Protection
Class 1

4002 Cast-In-Place Concrete Mix No. 6 for
Concrete Slab

5002 Vehicle Maneuvering Area: Porous
Asphalt (Open Graded Friction Course)
19mm Base

5004 Vehicle Maneuvering Area: Porous

5006 Porous Asphalt (Open Graded Friction

5008 Porous Asphalt #57 Stone for Choker
Layer

5010 Porous Asphalt Geotextile PE Type |

ix Asphal
12.5mm (PG64H-22)

uperpave Surface

5014 Milling Hot Mi
Inch Depth

5016 5-Inch Yellow Lead Free Reflective
Th i i

5018 24-Inch White Preformed
Thermoplastic Pavement Markings

6002 Type | Precast Concrete Wheel Stops

$14.25

$410.00

$110.00

$9,048.75

$417,375.00

$97,240.00

$69.00

$145.00

$198.50

$43,815.00

$468,562.50

$24,650.00

$3,771.50

$57.28

$298.00

$133.38

$140.00

$22,674.60

$2,660.00

$61.86

$140.40

$213.60

$56.16

$138.57

$54.00

$109.08

$156.90

$113.30

$485.00

$480.00

$413.70

$593.20

$134.40

$124.70

$99,631.50

$2,835.00,

$1,940,00)

$1,143,072.00

$2,369.30

ENG-25-06 - Bid Tabulation - Page 2



C. William Hetzer, inc.

First Fruits Excavating, Inc.

Potomac Excavating (Northern
Berkley County Utilities LLC)

Rockwell Construction Co., Inc.

Callas Contractors, LLC

Total Price| $7,734,871.55

Total Price|  $9,075,944.75

Total Price]  $9,197,000.00

Total Price|  $9,757,165.97

Line #

Description Qry _uom Unit

Extended

$3,960.00

7002 Contingent: Placing Furnished Topsoil,
4 Inch Depth

7004 Temporary Mulch

7505 sy

$250.00

$27,000.00

8005 Vehicle Maneuvering Area: Cast-in-
Place Concrete Mix No. 3 for Light Pole
Foundations

$179,725.00

$33,540.00

8021 2 Inch Polyethylene Pipe

(Underground Vapor) 1700 (LF

rgl
023 3/4 Inch Schedule 40 Black Steel Pipe
(Above Ground Vapor}

1200 |[LF

Unit Extended

$4,308.00

$359.00 $38,772.00

417950

$46,550.00

$153,525.00

$165,406.25
$35,690.00
$51,480.00

$S 6,043.00

Unit Extended

$2,070.00 $4,140.00

$2,725.00 $5,450.00

$425.00 $4,250.00

$276.00 $29,808.00

$2,210.00

$104,174.00

$35.58 $189,997.20

$150.91 $298,047.25

$108.88 $46,818.40
$88,000.00

$67,545.00

Unit Extended
$10,3 ;1:00

$6,789.96

$366.66

$247.32

$162.98

$117.59

$8,105.40

Total Price| $15,791,274.90

$3,650.00

$26,589.60

$1,820.00

$84,151.00

$304,656.00

$62,890,20

$17,510.00

ENG-25-06 - Bid Tabulation - Page 3



8029 Outdoor Lighting Pole and Single Type
CLED 4

118

8031 Vehicle Maneuvering Area: Outdoor
Lighting Pole and Single Type B LED

8035 Surface Mounted Power Pedestals
ith Recepticle:

8041 Vehicle Maneuvering Area: Electrical
Hand Holes, Pull and Junction Boxes 12inch
x 12inch x 12inch 11 EA

130

132 8043 Electrical Hand Holes, Pull and
ion Box . . .

$37,930.00

$660.00

$1!980.00

$110.00

$1,980.00

$1,795.00

$1,362.00

$43,554.00

$3,487.00

$359.00

$14,360.00

$17,706.00

$1,795.00

$3,475.00

$1,260.00

$105.00

$13,900.00

$52,928.00

$525.00

$4,749.46

$71,766.63

$10,428.83

$205.33

$18,997.84

$1,026.65

C. William Hetzer, Inc. First Fruits Excavating, Inc. P;::::; Zian:t::“(t’:::ﬂgn Rockwell Construction Co., Inc. Callas Contractors, LLC
Total Price $7,734,871.55 Total Price $9,075,944.75|  Total Price $9,197,000.00 Total Price $9,757,165.97 Total Price| $15,791,274.90
Line # Description Q1Y  uom Unit ded Unit Extended Unit Extended Unit ded Unit ded
116 8027 2-Inch Cast iron Curb Stop Valve and
$7,200.00 $1,609.00 $12,872.00]  $1,200.00 $9,600.00 $1,296.00 $10,368.00 $672.50 $5,380.00

$101,700.00

$25,940.00

$40,699.80

$101,700.00

$8,900.10
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Form | Routing
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© Budget Amendment

Budget Transfer

Fiscal Year

BOCC Approval Date (if known) | viv/pD/YYYY

Deputy Director - Finance

Preparer, if applicable

Washington County, Maryland
Budget Adjustment Form

2026

Sign

https:/If-forms.washco-md.net/Forms/form/avsubmission?RemoveHead=true&clientHandlesRedirec...

signed by Garrett, Zane M.

Zane (Gattads 11/25/2025, 4:07:01 PM
Department Head Authorization Sign
Division Director / Elected Official Authorization Sign
Budget & Finance Director Approval Sign
County Administrator Approval Sign
County Commissioners Approval Sign
Project/
Expenditure / Fund | Department GrJant Activity Ditaitinsit and Account Dasciwtion Increase
Account Number | Number Number Code P P (Decrease) +/-
Number
498710 30 11620 LDI063 0000 Capital Transfer - General 400,000
599999 30 11620 LDI063 CNST Controllable Assets - PSTC Tactical Village/Simulation Trainin; 400,000

Explain Budget Adjustment

lofl

Additional funding is needed for a supplemental training and storage building at the PSTC. This includes costs related to
site work and construction. Funding will come from Capital Reserves.

11/26/2025, 8:00 AM
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