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BOARD OF COUNTY COMMISSIONERS 
December 9, 2025 

OPEN SESSION AGENDA 

9:00 AM INVOCATION AND PLEDGE OF ALLEGIANCE 
CALL TO ORDER, President John F. Barr 
APPROVAL OF MINUTES: November 18, 2025 

9:05 AM COMMISSIONERS’ REPORTS AND COMMENTS 

9:20 AM STAFF COMMENTS  

9:30 AM 1. PUBLIC HEARING: RECOMMENDATIONS OF THE SALARY STUDY 
COMMISSION 
Victor Scarpelli, Assistant County Attorney; Richard Wilson, Chair, Salary Study 
Commission 

 
10:00 AM 2. MEMORANDUM OF UNDERSTANDING (“MOU”) BETWEEN THE TOWN 

OF BOONSBORO AND THE BOARD OF COUNTY COMMISSIONERS OF 
WASHINGTON COUNTY (“BOCC”) FOR ALLOWING APPLICATION OF 
COUNTY HISTORIC PROPERTY TAX CREDITS 

 Meghan Jenkins, GIS Coordinator/Historic Preservation Planner, Planning and 
Zoning; Aaron Weiss, Assistant County Attorney 

 
 3. MEMORANDUM OF UNDERSTANDING (“MOU”) BETWEEN THE TOWN 

OF SHARPSBURG AND THE BOARD OF COUNTY COMMISSIONERS OF 
WASHINGTON COUNTY (“BOCC”) FOR ALLOWING APPLICATION OF 
COUNTY HISTORIC PROPERTY TAX CREDITS 

 Meghan Jenkins, GIS Coordinator/Historic Preservation Planner, Planning and 
Zoning; Aaron Weiss, Assistant County Attorney 

 
10:05 AM 4. CONSTRUCTION BID AWARD – PUBLIC SAFETY TRAINING CENTER – 

TACTICAL VILLAGE PHASE I 
 Scott Hobbs, Director, Engineering 
 
 5. MEMORANDUM OF AGREEMENT – TRUCK RESTRICTION SIGNS FOR 

TOWN OF KEEDYSVILLE 
 Scott Hobbs, Director, Engineering  
 
10:10 AM 6. ADD AN UPDATE TO THE CURRENT RESOLUTION ADOPTING FEE 

SCHEDULE FOR CIVIL CITATIONS FOR FIRE 
 Greg Cartrette Director/Fire Marshal, Permits & Inspections 

Derek Harvey 
Randal A. Leatherman 
Randall E. Wagner 
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Individuals requiring special accommodations are requested to contact the Office of the County Commissioners, 240.313.2200 
Voice/TDD, to make arrangements no later than ten (10) working days prior to the meeting.   
 

10:15 AM 7. CRABTREE GOLF MEMORANDUM OF UNDERSTANDING 
 Andrew Eshleman, Director, Public Works 
 
10:20 AM 8. REQUEST TO CREATE JOB FAMILY (FF/FAO TO FF PARAMEDIC) 
 R. David Hays, Director, Emergency Services; Chip Rose, Director, Human Resources 
  
 9. CLINICAL SERVICES QUALITY ASSURANCE OFFICER 

RECLASSIFICATION 
 R. David Hays, Director, Emergency Services; Chip Rose, Director, Human Resources 
 
 10. PROGRAM MANAGER FOR LONG-TERM ENVIRONMENTAL 

MANAGEMENT (WATER) PROJECTS 
 Chip Rose, Director, Human Resources 
 
10:30 AM CLOSED SESSION – (To discuss the appointment, employment, assignment, 
promotion, discipline, demotion, compensation, removal, resignation or performance evaluation of 
appointees, employees, or officials over whom this public body has jurisdiction; or any other 
personnel matter that affects one or more specific individuals (1). Personnel matters are confidential, 
precluding discussion in open session. 

• Discussion of hiring within Division of County Government 
• Discussion of open position in County Government 
• Discussion of open position in County Government 
• Discussion of staffing structure of County committee 
• Discussion of shifting and delegation of assignment of certain duties among County 

staff. 
• Discussion of upcoming open position in County Government. 

Consideration of matter that concerns the proposal for a business or industrial organization to locate, 
expand, or remain in Washington County. (4). Discussion in open session would violate terms of NDA 
with business and reveal confidential business information. 

• Project presentation to County. 
To consult with counsel to obtain legal advice on a legal matter (7). Open session discussion would 
breach attorney/client privilege. 

• Status update and legal advice from County Attorney on County-Involved legal 
matter 

• Legal advice pertaining to existing contract to which County is a party.) 
 
12:30 PM RECONVENE IN OPEN SESSION 

ADJOURNMENT 
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Citizens’ comments regarding the items on this Agenda or any other item of County business may 
be directed to:  contactcommissioners@washco-md.net.     

 
You  may also contact each Commissioner individually at: 

John F. Barr, President:  jbarr@washco-md.net or (240) 313-2205; 
Jeffrey A. Cline, Vice President: jcline@washco-md.net or (240) 313-2208; 
Derek Harvey, Commissioner:  dharvey@washco-md.net or (240) 313-2206; 

Randal A. Leatherman, Commissioner:  raleatherman@washco-md.net or (240) 313-2209; 
Randall E. Wagner, Commissioner: rwagner@washco-md.net or (240) 313-2207. 

 
Additionally, you may contact Michelle Gordon, County Administrator at 

 mgordon@washco-md.net or (240) 313-2202.  
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Open Session Item  

SUBJECT:  PUBLIC HEARING:  Recommendations of the Salary Study Commission  

PRESENTATION DATE:   December 9, 2025 

PRESENTATION BY: Victor Scarpelli, Assistant County Attorney- County Attorney’s Office; 
Richard Wilson, Chair of the Salary Study Commission- Salary Study Commission  

RECOMMENDED MOTION: The purpose of this public hearing is to take public comment on the 
recommendations of the Salary Study Commission on the salaries of several elected officials in 
Washington County. The Commissioners may make a motion and take a vote on whether to approve, 
reduce, or deny the recommendations of the Salary Study Commission.  

REPORT-IN-BRIEF: The County is charged by the State of Maryland with conducting a Salary Study 
for several public positions every four years. The Salary Study is conducted by the Salary Study 
Commission. These members are nominated by statutorily mandated organizations in Washington 
County. This commission is tasked with creating a report to present to the County Commissioners as to 
their recommendations. The County Commissioners are not bound by the recommendations of this 
report and are free to reduce or reject the recommended salary increase. However, pursuant to the statute, 
the Commissioners may not enact a higher salary than that recommended by the Commission.    

DISCUSSION: The salary study commission is recommending the following salary increases:  

County Commissioners: 8.14% increase in salary  

Board of Education: 8.14% increase in salary 

Board of Liquor License Commissioners: 8.14% increase  

Judges of the Orphans’ Court: 8.14% increase  

Treasurer of Washington County: 0% increase  

FISCAL IMPACT :  The total fiscal impact of accepting all recommendation is $27,000. 

CONCURRENCES: N/A   

ATTACHMENTS: N/A 
 
ALTERNATIVE: Reject or decrease the recommended salary increase. 
 
 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  



 

Open Session Item 

SUBJECT: Memorandum of Understanding (“MOU”) between the Town of Boonsboro and the 
Board of County Commissioners of Washington County (“BOCC”) for allowing application of 
County Historic Property Tax Credits. 

PRESENTATION DATE: December 9, 2025 

PRESENTATION BY: Meghan Jenkins, GIS Coordinator/Historic Preservation Planner & 
Aaron Weiss, Assistant County Attorney. 

RECOMMENDED ACTION: Motion to approve the MOU between the Town of Boonsboro 
and BOCC.  

REPORT-IN-BRIEF: The Town of Boonsboro has requested to participate in the County 
Historic Structures Tax Credit Ordinance as a qualifying municipality through delegation to the 
County Historic District Commission (“HDC”) of permit review authority through a recorded 
MOU.  This delegation is expressly permitted by County ordinance. 
 
DISCUSSION: The BOCC updated the Historic Properties Tax Credit Ordinance in April of 
2024. With the update, qualifying municipalities are explicitly defined and require the 
municipality to have exterior design review equivalent to those standards in place with the 
County’s Historic Preservation District as defined in the Zoning Ordinance or by delegation of 
permit review authority through a recorded MOU. Prior to the update in 2024, qualifying 
municipalities were not defined in the Ordinance. The purpose of HDC permit review is to 
ensure the activities proposed by the permit are in conformance with the County’s adopted 
Design Guidelines for Historic Structures and the Secretary of Interior Standards and Guidelines 
for Rehabilitation. The permit review would be VOLUNTARY as it will only apply when 
structures are pursuing tax credits. HDC review is not anticipated to add any additional time to 
the permit review. The HDC held a workshop in July of 2025 where they invited municipalities 
to comment on a draft MOU as well as to introduce to the updated historic properties tax credit 
program. Staff coordinated with the municipalities which were not able to attend to answer 
individual questions. The Town of Boonsboro reviewed the information and wishes to execute 
this MOU to ensure they are a qualifying municipality for any citizens in the town that wish to 
voluntarily pursue these tax credits. 

FISCAL IMPACT:   None 

CONCURRENCES: County Attorney, Director, Department of Planning and Zoning 

ALTERNATIVES: Reject the MOU . 

ATTACHMENTS: MOU 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  



AUDIO/VISUAL NEEDS:  N/A 

 







 

Open Session Item 

SUBJECT: Memorandum of Understanding (“MOU”) between the Town of Sharpsburg and the 
Board of County Commissioners of Washington County (“BOCC”) for allowing application of 
County Historic Property Tax Credits. 

PRESENTATION DATE: December 9, 2025 

PRESENTATION BY: Meghan Jenkins, GIS Coordinator/Historic Preservation Planner & 
Aaron Weiss, Assistant County Attorney. 

RECOMMENDED ACTION: Motion to approve the MOU between the Town of Sharpsburg 
and BOCC.  

REPORT-IN-BRIEF: The Town of Sharpsburg has requested to participate in the County 
Historic Structures Tax Credit Ordinance as a qualifying municipality through delegation to the 
County Historic District Commission (“HDC”) of permit review authority through a recorded 
MOU.  This delegation is expressly permitted by County ordinance. 
 
DISCUSSION: The BOCC updated the Historic Properties Tax Credit Ordinance in April of 
2024. With the update, qualifying municipalities are explicitly defined and require the 
municipality to have exterior design review equivalent to those standards in place with the 
County’s Historic Preservation District as defined in the Zoning Ordinance or by delegation of 
permit review authority through a recorded MOU. Prior to the update in 2024, qualifying 
municipalities were not defined in the Ordinance. The purpose of HDC permit review is to 
ensure the activities proposed by the permit are in conformance with the County’s adopted 
Design Guidelines for Historic Structures and the Secretary of Interior Standards and Guidelines 
for Rehabilitation. The permit review would be VOLUNTARY as it will only apply when 
structures are pursuing tax credits. HDC review is not anticipated to add any additional time to 
the permit review. The HDC held a workshop in July of 2025 where they invited municipalities 
to comment on a draft MOU as well as to introduce to the updated historic properties tax credit 
program. The Town of Sharpsburg attended the workshop and has reviewed the information and 
wishes to execute this MOU to ensure they are a qualifying municipality for any citizens in the 
town that wish to voluntarily pursue these tax credits. 

FISCAL IMPACT:   None 

CONCURRENCES: County Attorney, Director, Department of Planning and Zoning 

ALTERNATIVES: Reject the MOU . 

ATTACHMENTS: MOU 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  



AUDIO/VISUAL NEEDS:  N/A 
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