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AGENDA 
December 3, 2025

Regular Meeting – 6:00 p.m. 
Washington County Administration Complex, 100 West Washington Street, Room 2001, 

Hagerstown, MD 21740 

CALL TO ORDER AND ROLL CALL 

MINUTES 
1. Minutes of the November 5, 2025, meeting *

NEW BUSINESS 

1. Residential Demolition Permit (2025-05388) - 20313 Locust Grove Road – (WA-III-
179 and WA-III-071) - (Discussion/Support) - Demolition (Deconstruction) of 3,900 sq. ft.
single family dwelling including foundation and detached garage *

OLD BUSINESS 

1. Residential Demolition Permit (2025-04522) – 11416 Hanging Rock Road, Clear
Spring (WA-V-176, Forsythe Rural Village) - (Information/Status update to withdrawn) –
Demolition of existing 1, 182 sq. ft. two story, metal clad log home structure and accessory
sheds, no existing foundation

OTHER BUSINESS 

1. Correspondence
a. Request for Comment Update - Telecommunications Tower - Rohrersville, MD -

Trileaf #771285 
b. Request for Comments - Smithsburg High School Tower Update - Proposed

Telecommunications Project - Trileaf #766917 * 
2. Staff Report

a. Staff Reviews *
b. Legislative authority updates from County Attorney regarding Historic Overlay

Yearly Tax Credit potential
c. Update on Town adoption of MOU’s for Tax Credit

i. Boonsboro and Sharpsburg tentatively scheduled for 12/9/25
3. Discussion of demolition resources – Discuss the visibility of the HDC’s demolition

resources and if there are any updates to be made to existing website materials or
guidelines and outreach to disseminate

4. Discussion of ruins and their rehabilitation/reuse – Discuss updates to the Design
Guidelines or creation of a supplemental handout regarding ruins

https://apps.mht.maryland.gov/Medusa/PDF/Washington/WA-III-179.pdf
https://apps.mht.maryland.gov/Medusa/PDF/Washington/WA-III-179.pdf
https://apps.mht.maryland.gov/Medusa/PDF/Washington/WA-III-071.pdf
https://apps.mht.maryland.gov/Medusa/PDF/Washington/WA-V-176.pdf


 

ELECTION OF OFFICERS 
1. Membership Roster * 
2. By-Laws * 

 
ADJOURNMENT 
 
UPCOMING MEETING 

1. Wednesday, January, 7, 2026 at  6:00 p.m. 
*attachments 

 

 



MINUTES OF THE 
HISTORIC DISTRICT COMMISSION 

FOR WASHINGTON COUNTY 
November 5, 2025 

 
The Washington County Historic District Commission held its regular monthly meeting on Wednesday, 
November 5, 2025 at 6:00 p.m. in the Washington County Administrative Complex, 100 W. Washington 
Street, Room 2001, Hagerstown, Maryland 
 
CALL TO ORDER AND ROLL CALL 
 
The Chairman called the meeting to order at 6:00 p.m. 
 
Commission members present were:  Lloyd Yavener, Chairman; Justin Bedard, Ann Aldrich, Tyler Milam, 
Greg Smith, Brianna Candelaria and Ex-officio County Commissioner Randal Leatherman. Staff members 
present were:  Washington County Department of Planning & Zoning:  Meghan Jenkins, GIS Coordinator 
and HDC Staff member and Debra Eckard, Office Manager. 
 
Also in attendance were Charles Dunn (contractor for Demo Permit 2025-04522) and Nida and Philip Bikle 
(property owners – HTC-25-003). 
 
MINUTES 
 
Motion and Vote: Ms. Aldrich made a motion to approve the minutes of the October 1, 2025 regular 
meeting as presented.  The motion was seconded by Mr. Smith and unanimously approved.  
 
NEW BUSINESS 
 
Residential Demo Permit (2025-04486) – Wolfsville Road 
 
Ms. Jenkins presented a demolition permit application for an old grist mill that has partially collapsed.  
The current property owner acquired the property in 2022 and is proposing a new structure on the 
property but not directly at this site.  The owner has provided plans to recycle any steel roofing and may 
reuse the stone for landscaping as practicable.  The owner has also evaluated the demolition alternatives 
and provided justification to reuse the materials on site or recycle, where possible. Staff contacted the 
County Engineering office to determine the site’s susceptibility to flood risks.  Engineering staff indicated 
there is potential for this site to flood which would make it difficult to rebuild or rehabilitate the structure 
in its current location and given its current deteriorated status. Staff recommends support for the 
demolition permit. 
 
Discussion and Comments: There was a brief discussion regarding the stabilization of the ruins that could 
be used as a stone wall garden. Members would like to discuss, at a future date, ways to encourage the 
rehabilitation and reuse of old ruins. Suggestions included adding a section in the Design Guidelines 
pertaining to ruins, promote the idea of stabilization and reuse during Preservation month next May, and 
finding ways to incentivize.   
 
Motion and Vote: Mr. Smith made a motion to support the demolition permit as presented.  The motion 
was seconded by Mr. Milam and unanimously approved. 
 
 
 
 
Residential Demo Permit (2025-04522) – 11416 Hanging Rock Road, Clear Spring 
 



Ms. Jenkins presented a demolition permit application for an existing 1,182 sq. ft. two-story metal clad 
log home and accessory shed with no existing foundation.  The property is located at 11426 Hanging Rock 
Road in the Forsythe Rural Village.  The topography of the property includes a steep hill to the rear of the 
property with the dwelling on a mostly flat cleared area; therefore, flooding is a concern. The structure 
has been heavily altered over time and the condition of the structure under the metal siding is unknown.  
The electrical and plumbing systems are outdated as well as many other building code issues were cited.  
The owner has indicated that it is not economically feasible to convert or relocate the structure.  The 
owner is amenable to keeping the original log structure to be used as a workshop/storage facility. The 
outbuildings also have condition issues; however, the roofs are intact. These structures are not great 
workmanship examples of their construction type. This property is likely associated with the Forsythe 
family with a nearby example of an intact log structure and the Forsythe family cemetery.  
 
Staff recommends support of the demolition permit in consideration of the details provided in the staff 
analysis with the following comments: 1) the applicant is encouraged to perform a selective demolition 
of the main dwelling and to utilize the mothballing methods detailed by the National Park Service 
Preservation Brief #31; and 2) the property owner should be cautious in demolition as they may find 
resources in and around the dwelling. 
 
Discussion and Comments: Mr. Dunn, the contractor for the owner, briefly discussed the conditions of 
the house, the cost for rehabilitation, and the many issues associated with rehabilitation. The owner is 
interested in keeping the 14x26 foot main structure, which he believes is log construction under the siding, 
and remove several of the additions that were constructed over the years. He is also interested in retaining 
the 10x14 foot timber structure for a shed. Both structures are located within the septic reserve area. Ms. 
Jenkins asked if the Health Department has advised the owner to remove the structures from the septic 
reserve area.  Mr. Dunn stated they have not.  
 
There was a brief discussion regarding the complete or partial demolition of the two structures in 
question. Mr. Dunn stated that the property owner would like to keep the structures, if possible, for reuse 
on the site.  There is a question as to whether the Health Department will allow these structures to remain 
in the septic reserve area.  
 
Motion and Vote: Ms. Aldrich made a motion to table the demolition permit until additional guidance is 
received from the Health Department regarding the structures within the septic reserve area.  The motion 
was seconded by Mr. Bedard and unanimously approved.  
 
 
Residential Demolition Permit (2025-04487) – 14219 Maugansville Road 
 
Ms. Jenkins presented a demolition permit application for a County-owned property located at 14219 
Maugansville Road on the northern end of the Urban Rural Village of Maugansville. This property is inside 
one of the imaginary FAA surfaces. The Airport has stated that conversion of the structure or the 
continued lease/use of the property is not feasible.  In the past, there have been documented issues with 
the rental of the property.  While the Airport does handle commercial leasing of other structures, the 
zoning of this property does not permit the structure to be used for commercial purposes. The demolition 
contactor has provided documentation for the salvage of certain materials. 
 
Staff recommends support of the demolition permit in consideration of the documentation provided by 
the Airport staff with the following comments: 1) there are other structures which the Airport leases in 
the vicinity of this structure; staff recommends a thorough assessment of the Airport’s building which 
have been or will be acquired to ensure they are properly secured at all times and utilize the mothballing 
methods detailed by the National Park Service Preservation Brief #31, especially for buildings older than 
50 years; and 2) the Airport should pursue rezonings of property they acquire to ensure that adaptive 
reuse is feasible by zoning or that residential uses can continue as a non-conforming use if there is an 
intent to phase out residential leasing.  



 
Motion and Vote: Mr. Bedard made a motion to support the demolition permit with the conditions 
stipulated in the staff report.  The motion was seconded by Ms. Candelaria and unanimously approved. 
 
HTC-25-003 – 102 W. Irvin Avenue 
 
Ms. Jenkins presented a tax credit application for property located at 102 West Irvin Avenue.  The 
applicants are proposing an interior and exterior chimney repair project on their 1933 dwelling. The 
structure is located in a contributing area, has been well-maintained and still has all of its character 
features. Ms. Jenkins showed photographs of the existing chimney and explained the proposed work to 
be completed and materials to be used. 
 
OTHER BUSINESS 
 
Correspondence 
 
Ms. Jenkins explained that a letter was received from Trileaf for a proposed 146-foot monopole 
communications tower to be located at 7116 Houser Road in Sharpsburg. Trileaf is requesting information 
regarding the tower’s potential effect on historic properties.  This project will be presented to the Board 
of Zoning Appeals at its second meeting in November and comments will be submitted on behalf of the 
HDC. Ms. Jenkins stated she has provided comments to Trileaf and requested a visual simulation 
specifically showing the viewshed from the tower at Antietam Battlefield.  
 
Discussion and Comments: Mr. Bedard suggested that the visual simulation should also include the 
vegetation and topography of the viewshed from the top of the tower as well as from the C&O Canal.  
 
 
Staff Report 

• A written report was provided to members in the agenda packet. 
• Legislative Priorities Update – Last year staff proposed a grant program which was sent to the 

County Attorney’s office for review.  The County Attorney’s Office believed that legislative 
authority was needed. Staff listed the grant program as part of the Legislative Priorities for the 
coming year; however, the County Attorney’s Office has changed its opinion and believes that the 
current Land Use Article provides the authority.  This program would need to be self-sustaining.  
In discussing the proposal with the Budget &Finance Department, they suggested a slight increase 
in the recordation tax.  Ms. Baker, the Director of Planning & Zoning, is planning to discuss this 
again during the upcoming budget season. The program would not be available until 2027 to 
ensure there is enough money in the dedicated grant program.     

• Update of Town adoption of MOUs for Tax Credits 
o The MOU with the Town of Keedysville has been approved by the BOCC 
o A presentation was made to the Smithsburg Council by Ms. Baker and Ms. Jenkins. The 

Council was amenable to the MOU and a signed MOU should be coming soon. 
o The Town of Sharpsburg has approved the MOU; we are awaiting the signed document. 
o A presentation was made to the Boonsboro Council on October 27th, which went very 

well.  
• Workshops will be conducted locally by Presentation Maryland using CLG grant funding.  They 

are seeking suggestions for workshop sites. 
• The Historic Advisory Committee has scheduled, on November 18th, a work day at the Reichard 

property to remove vegetation around the barn. 
• The HAC will be discussing nominations for the Frey awards at its next meeting. 

UPCOMING MEETING 



The next meeting of the Historic District Commission is scheduled for Wednesday, December 3, 2025 at 
6:00 p.m.  The Election of Officers will be held.  

ADJOURNMENT 

Ms. Aldrich made a motion to adjourn the meeting at 7:30 pm. The motion was seconded by Ms. 
Candelaria, unanimously approved and so ordered by the Chairman.  

       Respectfully submitted, 

______________________________________ 
Lloyd Yavener, Chairman 
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MEMORANDUM 

To:              Washington County Historic District Commission 

From:         Meghan Jenkins, GISP, GIS Coordinator - Historic District Commission Staff 

Date:          November 19, 2025 

Subj:          Residential Demolition Permit/Ted Lapkoff, 2025-05388 

    

Staff Report and Analysis 

 

Property Owner: LAPKOFF THEODORE, LAPKOFF SHARON 

Applicant: Ted Lapkoff 

Location: 20313 LOCUST GROVE Road 

Tax Account ID: 08008906 

Map/Grid/Parcel/Lot: 0077/0022/0028/5 

Legal Description: LOT 5  4.41 ACRES20313 LOCUST GROVE RD 

Zoning: Preservation 

Rural Village: Park Hall (MHT) Historic Rural Village 

MD Inventory of Historic Places (MIHP): III071 

Project Description: Demolition (Deconstruction) of 3,900 sq. ft. single family 
dwelling including foundation and detached garage 
Theodore & Sharon Lapkoff, Lot 5 

 

Applicable Law and Review Criteria: 
The HDC is enabled through Article 20 of the Zoning Ordinance for Washington County, MD. 

Specifically Section 20.3.a states: "The Commission shall act upon all applications as required by 
Section 20.6, Historic Preservation district, Section 5D.4, Rural Village District and Article 20A, 

Antietam Overlay District of this Ordinance." 

The HDC shall consider only exterior features of a structure that would affect the historic, archeological, 
or architectural significance of the site or structure, any portion of which is visible or intended to be 
visible from a public way. It does not consider any interior arrangements, although interior changes 
may still be subject to building permit procedures. 

1. The application shall be approved by the HDC if it is consistent with the following criteria: 
A. The proposal does not substantially alter the exterior features of the structure. 
B. The proposal is compatible in character and nature with the historical, cultural, architectural, 

or archeological features of the site, structure, or district and would not be detrimental to 
achievement of the purposes of Article 20 of the County Zoning Ordinance. 

C. The proposal would enhance or aid in the protection, preservation and public or private 
utilization of the site or structure, in a manner compatible with its historical, archeological, 
architectural, or cultural value. 

D. The proposal is necessary so that unsafe conditions or health hazards are remedied. 

https://www.washco-md.net/wp-content/uploads/county-attny-Zoning-Ord.pdf#page=194
https://www.washco-md.net/wp-content/uploads/county-attny-Zoning-Ord.pdf#page=198
https://www.washco-md.net/wp-content/uploads/county-attny-Zoning-Ord.pdf#page=63
https://www.washco-md.net/wp-content/uploads/county-attny-Zoning-Ord.pdf#page=63
https://www.washco-md.net/wp-content/uploads/county-attny-Zoning-Ord.pdf#page=202
https://www.washco-md.net/wp-content/uploads/county-attny-Zoning-Ord.pdf#page=202
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E. The Secretary of the Interior's Standards for Rehabilitation and Guidelines for Rehabilitating 
Historic Buildings and subsequent revisions are to be used as guidance only and are not to 
be considered mandatory. 

2. In reviewing the plans for any such construction or change, the HDC shall give consideration to 
and not disapprove an application except with respect to the factors specified below. 
A. The historic or architectural value and significance of the site or structure and its relationship 

to the historic or architectural value and significance of the surrounding area. 
B. The relationship of the exterior architectural features of the structure to the remainder of 

the structure and to the surrounding area. 
C. The general compatibility of exterior design, scale, proportion, arrangement, texture, and 

materials proposed to be used. 
D. Any other factors, including aesthetic factors, that the Commission deems to be pertinent. 

3. The HDC shall be strict in its judgment of plans for those structures, sites, or districts deemed to 
be valuable according to studies performed for districts of historic or architectural value. The 
HDC shall be lenient in its judgment of plans involving new construction, unless such plans 
would seriously impair the historic or architectural value of surrounding structures. 

Demolition Section – Design Guidelines (pg. 14) 
 

Demolition Alternatives 
• Redesigning the project to avoid any impact to the structures or its setting; 
• Incorporating the structures into the overall design of the project; 
• Converting the structures into another use (adaptive reuse); 
• Relocating the structure on the property; 
• Relocating the structure to another property. 
Demolition Mitigation 
• Documenting the structure as a whole and its individual architectural features in photographs, 

drawings, and/or text. This documentation should follow the Standards and Guidelines for 
Architectural and Historical Investigations in Maryland and be completed by a professional as 
listed in those Standards; 

• Salvaging from the structure historically significant architectural features and building 
materials. 

Full Demolition Guidance – Design Guidelines for Historic Structures in Washington County, MD 
 

 

Staff Report: 
This complex of structures is located on the south side of Locust Grove Road. This complex is on the 
Washington County Historic Sites Survey (MIHP# WA-III-071) and contributes to the Park Hall/Locust 
Grove Rural Historic Landscape documented at MIHP#WA-III-179. The topography of the site slopes 
down from the southern and eastern edges of the property toward the northern and western side. This 
topography supports an existing bank barn immediately east of the dwelling which has been restored. 
The property includes an additional storage barn to the east of the bank barn.  A summer kitchen sits 
directly to the rear (south) of the dwelling. A small covered well also sits to the east of the dwelling. All 
these structures mentioned are to be retained. The cinder block garage to the south east of the 
dwelling and the dwelling itself are the subject of this permit. A recent plat of this property (Lapkoff, 
Theodore and Sharon, Lot 5, Parcel A, Plat 11782) shows the septic reserve area, forest conservation 

https://issuu.com/washcomd/docs/adopted_guidelines_june_2022/20
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and buildings located on this site as well as providing an idea of the slope of the property. The dwelling 
consists of log construction with a framed addition to the rear. The windows are aluminum clad 
replacement windows. The roof is metal with the property owner noting there are points of failure they 
have tried unsuccessfully to address. There is a 2-story porch on the eastern side of the dwellings rear 
addition. The frame addition rests on a log foundation with no basement and partial stone foundation 
on the west side. There is a brick chimney on the southern façade of the rear addition. The front of the 
dwelling rests on a stone foundation with basement. The stone foundation has had cement added to 
the exterior stones in many places. The structure has had various levels of wood and vinyl siding over 
both the log and frame walls. There is a chimney on the southwest corner of the log portion of the 
dwelling. There appear to have been several attempts over time to manage the runoff of water from 
the steep slopes and driveway adjacent to the dwelling. This includes concrete and terracotta 
guttering/pipes in the ground which have been compromised. According to the owners, the water has 
been running directly underneath the log foundation at the point where it rests on the ground. There is 
evidence of groundhogs under the addition portion as well. The walls of the structure have had damage 
from window replacements where framing was added and not properly insulated. This has caused 
water intrusion around the windows. There is significant damage to the bottom most logs of the 
dwelling as well as those logs which are adjacent to the chimney. The damage appears to be a 
combination of water and insects making the logs in these areas very brittle and in some cases just 
sawdust. There are many elements of the structure including doors, logs and stone which are original 
to the structure. There is a date of 1915 in the concrete of the basement indicating the age of that 
concrete. The front door is rather ornate for the structure which is of note. The owners granted access 
to portions of the interior which included some original trim, doors and hardware. 
 
The garage which is also subject to this demolition permit, is not mentioned in either inventory record. 
The owners have previously re-sided the garage with wood siding to stabilize it, however, water 
intrusion continues to be an issue due to its siting into the hill and its failing roof. The structure is 
mainly cinderblock with other portions showing a combination of foundation materials. The remainder 
of the walls are wood frame. There is a chimney which has a base of stone and then again, cinderblock 
used. It should be noted that several of the buildings on this site have had cinderblocks incorporated 
but there appears to be a base of the stone/brick. The previous property owners may have rebuilt 
these structures in place, reusing what was they could or expanding existing structures. 
    

Staff Analysis: 

The dwelling does have integrity of location and setting within the Park Hall/Locust Grove area. Several 
exterior elements have been updated including windows, where others remain such as the front door. 
Some of these updates have caused damage to the structure through water intrusion such as the 
windows. The configuration of the structure is generally intact as well as the remaining materials. The 
property owner has provided a detailed explanation of their attempts to rehabilitate the property and 
the setbacks that have occurred. The owners have also analyzed the demolition alternatives in detail. 
During the site visit, staff did observe that the site has topographic constraints and building conditions 
as detailed by the owner which would make conversion of the structure difficult. The owners have 
already contracted with Second Chance to ensure reuse of as many materials as possible from the 
structure. The owners intend to retain stone for use in landscaping. The regrading of the site to 
accommodate a new structure will also be necessary to mitigate the water issues present on this site 
which is prohibitive of keeping the structure in place.  
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Staff Recommendation: 

Recommend support of the demolition/deconstruction permit, 2025-05388, in consideration of the 
demolition alternative analysis provided by the owners and the details of the staff analysis. 
    

Respectfully Submitted,    

 

   

Meghan Jenkins, GISP 
Historic District Commission Staff 

   

Attachments:  
• Photos provided by Staff 
• Permit Submission Packet 
• Owner statement and documentation 
• Plat of the property 
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Front Façade, northern side 
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Side elevation, East façade, facing southwest 
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Rear elevation, facing northwest 
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West façade of addition, facing northeast 
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Rear addition meeting Log main structure and its chimney, facing northeast 
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Western façade, facing southeast 
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Log detail for main dwelling 
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Front door detail of log dwelling 
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Addition floor beam condition 
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Addition log foundation/stone (western façade) condition 
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Front Façade of garage, facing south 
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Side elevation of garage, facing southwest (re-sided portion) 
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Rear elevation of garage, facing north 
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Chimney detail of garage 
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West façade of garage, facing northeast 

 
 







Thanks for all of your time and help through this. It was a true pleasure to meet you Monday
the 17th. ,

1. The property at 20313 Locust Grove Road Rohrersville, Md 21779 is a late 19th century
farmhouse with a rear addition that is probably early 20th century. We are sad to say that the
house is currently in a state of disrepair with no working indoor plumbing. There is no kitchen.

The kitchen and the entire back section had to be torn out to address the frozen pipes issue.

The front section also experienced frozen pipes at the same time, just not to the same degree
as the rear.

At this point the entire rear of the home is structurally unsound. There is no foundation. It is built
on the ground. The rear section is not safe and unsound and must be removed.

The metal roof leaks in different areas allowing water to infiltrate structure. We have had the
roof painted and patched but that did not totally remedy the leaks, The original attic windows are
not weathertight, water runs down the interior walls on a driving rain causing plaster damage
and creating other water related health issues.

The house is situated on a downhill slope. The water coming off the mountain runs directly
towards the home. The water runs like a river through the basement of the log section (front
section) at times. There was an attempt to deal with the lack of grading when the back addition
was built. (photos attached) The water runoff is channeled into a trough that drains/runs under
the addition from the east side of the house and is supposed to exit on the west side of house.
The water does not exit out the west side. The drain is terra cotta and has a break/malfunction

somewhere under the addition. The drain does not function, the water runs out under the
addition and into that crawl space and then flows down the foundation wall and into the front
section of homes basement. This flowing water is deteriorating the basement foundation in the
front section. The continual moisture issue is creating Black mold and causing unsafe health
issues. The ground hogs use this drain/ tunnel to enter and exit under the rear section where
they have made their residence for years.

We are both senior citizens. Although we have loved living in the home, The home has low
ceilings, narrow doorways, and an upstairs hallway that is only 24" wide. This can present a
problem navigating through the house if one of us becomes wheelchair bound in the future.
Also, there is no area for a bedroom on the main level. The bathrooms are not designed with
safety in mind for senior living.

https://mai12.rcn.com/h/printmessage?id=C:203070&tz=America/New_York 1/36
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Here is the timeline of how we got to the point of needing to deconstruct and rebuild.

On December 24, 2022 the temperatures dipped down to zero and subzero for a few days. The
house sits on a hillside and the winds were ferocious. The pipes burst in many locations in both
the front and rear sections of the home. The kitchen was located in the rear section with no
basement or crawl space to get to the plumbing. In order to make repairs to the plumbing we
would have to pull up the kitchen floor to locate and repair the leaks. We would also have to gut
a lot of the walls to get to the plumbing for the second level bathrooms. A lot of the plumbing
was in the exterior walls, with little to no insulation. There were so many burst pipes the entire
back section of the home was like an indoor shower.

At this time we met with contractors to figure out a gameplan. We also needed to find housing
elsewhere. The home was not habitable at that time, and is still not habitable. The last thing we
wanted was to have to move out of our home. We had livestock and animals to take care of.
We applied for a building permit and the contractor started work to the rear section. The permit
was to gut the rear and repair/replace plumbing as necessary. The permit also called for
replacement ofwindows in rear, new bathroom, and insulation of rear section. The first level is
where the kitchen would be replaced. The upstairs is where the bedroom and bath were to be
replaced. We soon discoved that there was no way to restore the home to a livable condition.
While we were doing that work many other issues began to present themselves. Many of the
walls had lots of plaster damage. Many of the walls were gutted where the plaster needed to be
removed in order to get to the plumbing and mold was found in these areas. We were shocked
that there was little to no insulation.

When the kitchen floor was removed we discovered that there was no real foundation under the
rear section of the home. What was there was bug infested beams with termites and carpenter
ants. Much of the structure also had water damage as the house was built on the ground.
There was also no insulation under the floor. No wonder my wife was always so chilly in the
back section of the home. At this time we also found that the groundhogs had taken up
residence under the rear section and had many tunnels.

We also found that the construction of the rear was lacking sufficient size beams, floor and
ceiling joists to provide adequate support to the second floor and roofline. The spacing of these
were also 24" on center. Todays code calls for 16" on center. That would explain the bounce
and spring/sag in the flooring. One of the contractors stated that if you were to fill up the
bathtub to take a bath there could be a chance the floor could not support all that weight and
you could fall through.

After all of these new found issues, Our contractor recommended that the smart thing would be
to tear down rear section or all???? and completely rebuild from ground up

We called upon other contractors and a structural engineerto get other opinions and
perspectives. At this time we decided to see what we would be dealing with on the front section,

now and in the future. We now had to base our renovation plans on the entire front and rear
sections. We do not care for vinyl siding, especially yellow, which was also wavy and loose.
We knew that one day we would replace the vinyl siding with something else and would need to
replace the old and drafty windows. We picked a 12' x12' section on the log section facing
west of the and removed the vinyl siding. Under the siding was another siding, wood and in
rough shape. We removed that and looked at the log beams. Some of the log beams had
apparently been spliced and replaced in some areas. Others needed repair/replacement. I did
search the internet and called various vintage lumber dealers and check the availability of

vintage logs. Finding logs of similar size and dimension would be another BIG Chore. The
chinking between the logs was crumbling and deteriorating. We also discovered colonies of
CarpenterAnts and Termites that had been feasting for years on the wood timbers.. Remember

https://mai12.rcn.com/h/printmessage?id=C:203070&tz=America/New_York
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we only pulled off a 12 x 12 section and this is what we found. Who knows what other surprises
would be lurking when we would remove the rest of the siding and got deeper into the project.
We also pulled up some of the attic boards to check for insulation. There was none. The
project had become too overwhelming, and very cost prohibitive. And the end result would still
be a home with no first floor bedroom or handicap accessible bathroom. The water issues would
be a constant problem. We didn't of course want to live in a home with a basement that was wet
and nasty.
Taking down the existing structure in its entirety was the general consensus of all of the
contractors we had spoken with. This was from an economic standpoint, as well as a practical
standpoint.

Our final determination was that this was going to be a lifelong and extremely expensive project
then originally thought. This was a huge setback and hardship for us.
And so many more challenges and expenses to come that we have not thought of
or discovered then we could possibly deal with.
And at the end of the project we would still have an old home that was continuing to deteriorate.
A wet basement, with mold issues due to the continual moisture, narrow hallways and doors.
No main level bedroom and no walk/roll in shower. The front section of the house would still be
drafty, and no insulation in any of the walls, or a leaky roof. We are ready for a new home that
is not drafty, that we can affordably heat and cool.

Although the home is not habitable and has suffered a lot of weathering and unseen
deterioration over the years, many of the materials and components are salvageable and can be
repurposed. We have contracted Second Chance Inc. to handle the deconstruction. The costs
is $33,000 to have dismantled piece by piece. This is far more costly then a tear down and
demolition, but is the right thing to do so others can benefit, and we also helping to save the
planet. See hand written letter attached and agreement with Second Chance Inc.

We will be using the many of the stones from the foundation for walkways and landscaping.

Almost forgot to mention, The detached garage which is being deconstructed is a block building
with no significant historic value. The roof has been leaking for years. The roof trusses are
rotted. The foundation is poor. The garage takes on water at the foundation and is wet after
every rain. The metal roof and cinder block are being deconstructed by Second Chance lnc as
well and being repurposed.

2. No detailed drawings, such as construction or trim details. Meghan Jenkins may have
documentation.

3. See attached hand drawn floorplan on graph paper attached, approximate scale.

4. Although the home is not habitable and has suffered a lot of weathering and unseen
deterioration over the years, many of the materials and components are salvageable and can be
repurposed. We have contracted Second Chance Inc. to handle. The costs is $33,000 to have
dismantled piece by piece. This is far more costly then a tear down and demolition, but is the
right thing to do so others can benefit, and we also helping to save the planet. See hand
written letter attached and agreement with Second Chance Inc.
Our intention is to build a new home on the same site. The site will be regraded in such a
fashion as to shed water away from the new homesite. The new home will have all amenities

on the main level, bedroom, bath, kitchen. Also, wide doorways and halls, a roll in shower and
other features should one of us need something wheelchair accessible.

https://mai12.rcn.com/h/printmessage?id=C:203070&tz=America/New_York 3/36



11/19/25, 10:11 AM RCN Webmail

5. The parcel of land that the existing home and garage are built on is the best suitable for the
new home and garage due to topography. Much of the upper parcel of land is affected by wet
weather springs and rock outcroppings. The remainder of the parcel has 19th century bank
barn which we have restored and other buildings that are remaining. The old hand dug well

house is remaining, as well as the existing summer kitchen. See attached in demolition permit.

Addressing Alternatives below

(a)Redesigning the project to avoid any impact to the structures or its setting;
In regards to redesigning project to build elsewhere that is not possible. Several factors
preclude us from building anywhere else on the property.. On the upper end of the parcel there
are wet weather springs that would prohibit any type of building or disturbance. There are
several other structures already built on the property that would be remaining. The large 19th
century bankbarn we have previously restored, the original well house with its hand dug well,
and the old summer kitchen which we still use, and the tractor shed and stable. We have the

new septic area and the septic reserve area on the north and west side of the property which
would prohibit any type of building on that 10,000 square foot area. The wooded area is in forest
conservation and not buildable. The existing fenced in area for livestock with its steep slope is
the only area remaining and it is our intention to continue to use that area for that purpose. The
existing homesite is the best and most practical place to build. There is no other option.

The structure is in disrepair and cannot be incorporated into project. To do so would be time and
cost prohibitive. The existing home design is functionally obsolescent. For all of the reasons
stated in the letter, the continual deuteriation of home and the wet musty basement would still
be the biggest issues. The new home will be built in the same beautiful setting.

(b)lncorporating the structures into the overall design of the project;
The structure is in disrepair and cannot be incorporated into project because it is
cost prohibitive. The existing home design is functionally obsolescent. The new
home will be built in the same beautiful setting.

(c)Converting the structures to another use (adaptive reuse);
Structures deteriorated state and the continued abuse by water issues, and bug
infestation, and further deterioration by the elements and mother nature make
that not feasible. The mold will continue to accelerate making it unhealthy for any
other usen
There is no other spot on the parcel that is conducive to building new home and

garage due to wet weather springs and rock outcroppings.

(d)Relocating the structures on the property;
There are wet weather springs on the property which keep it from being built
upon. The remainder of the property is pasture and fenced in for livestock. Also
cost prohibitive.

(e)Relocating the structure to another property;
Cost prohibitive

https://mai12.rcn.com/h/printmessage?id=C:203070&tz=America/New_York 4/36



11/19/25, 10:11 AM RCN Webmail

(f)Salvaging from structures historically significant architectural features and
building materials;
Although the home is not habitable and has suffered a lot of weathering and
unseen deterioration over the years, many of the materials and components are
salvageable and can be repurposed. We have contracted Second Chance Inc. to
handle. The costs is $33,000 to have dismantled piece by piece. This is far more
costly then a tear down and demolition, but is the right thing to do so others can
benefit, and we also helping to save the planet. See hand written letter and
agreement with Second Chance Inc. in demolition permit.

(g)Documenting the structures as a whole and its individual architectural features
in photographs, drawings, and or text;
It is my understanding that Photographs of architectural features have been taken
by Meghan Jenkins of Washington County and are documented by Meghan. Also

see handwritten letter by Sharon Lapkoff is attached.

6.Site Plan. New construction to be on approximately same footprint as
deconstructed home. Same with new garage on approximate footprint as
deconstructed garage.

We will continue to add landscaping as we have done in the past. No formal
written landscaping plan. Over the past years we have planted trees along the
driveway, worked with Washington County and planted seedlings on and around
the property. We intend to reuse existing foundation stones for walkways and
patio area. Planning on making some benches for patio out of some of the log

timbers.

We will be attending the meeting to answer any other questions. Please feel free to reach out

sooner if there is any other information needed or requested.

In closing, Thank you for your time and consideration in this matter.
Sincerely, Ted and Sharon Lapkoff
Property owners
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ÜSECOND—CHANCE
Retrain • Reclaime Renew
1700 Ridgely Street • Baltimore, MD 21230

November 3, 2025

Board of Directors

Richard Bradley
Advisory Board

Lou Dibos
Advisory Board

David Epstein

Emeritus

Mary Foster
Secretary

John Fred Kohler
Advisory Board

Mark Lavelle
Advisory Board

John Leahy
Past President

Perry Reifler
Advisory Board

Clayton Shelhoss
Vice President

Jim Strott
Past President

Andrew Todtz
Past President

Mark S. Foster

President

Sharon & Theodore Lapkoff
330 E 3rdStreet
Frederick, MD 21701

Sharon & Ted,

Thank you for donating the improvements at 20313 Locust Grove Rd in Rohrersville, MD
21779 to our training programs.

As you are aware, Second Chance, Inc. provides job training and workforce development
opportunities in the areas of architectural salvage and deconstruction. Your project offers an
excellent opportunity to further these goals. We very much appreciate your commitment of
$33,000.00 to our organization, in addition to your donation of the contents and landscaping
surrounding the structure, as specified by the materials appraiser.

Per our mutual understanding, you will honor your pledge of $33,000.00 on or before May
31, 2026. Second Chance relies on these pledges to help offset the costs associated with
mobilizing and executing our program at your site.

We acknowledge that you wilt receive no goods or services in exchange for your donation.
The sole benefit from your gift is the knowledge that you're helping Second Chance create jobs,

reduce waste, and preserve the regions architectural heritage. Please sign below to acknowledge
that you agree to this format and return one copy to Second Chance.

Thank you for moving forward with this program. It is through efforts like yours that very
positive outcomes for society at large can result from the need, although tragic, to remove
historic structures from the landscape.

Sincerely,

riman

Accepted:
Theodore p ff

Accepted:
Sharon Lapkoff

(SEAL)

(SEAL)

L/Deconstruction Sales Manager

November3, 2025

, „v„e (410) 385-1700 • Fax (410) 385-0435 • www.secondchanceinc.org
non-profit corporation Federal EIN 52-2276640
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November 19, 2025 
 
Washington County Historic District 
Mr. Meghan Jenkins - Senior Planner 
100 West Washington Street Suite 2600 
Hagerstown, Maryland 21740 
Phone: 240-313-2430 
Email: mjenkins@washco-md.net 
 
RE: The Towers, LLC – Rohrersville / Project# US-MD-5101 – Trileaf Project #771285 

3417 Rohrersville Road, Rohrersville, MD  21779 
Washington County, Keedysville Quadrangle (USGS)  
Latitude: 39° 24’ 28.67” N, Longitude: 77° 39’ 35.00” W 

 
Dear Mr. Jenkins: 
  
Trileaf Corporation is in the process of completing a NEPA Review at the referenced property. This project was 
originally submitted to your office for review on August 25, 2025.  Since that time the projects utilities routes 
have undergone revisions. The Towers, LLC proposes to construct a 195-foot monopole communications tower 
with an overall height of 199 feet, including attachments. Associated equipment will be located within a 50-foot 
by 50-foot (2,500 square feet) fenced compound in an overall 70-foot by 70-foot (4,900 square feet) lease area. 
The project includes a 20-foot-wide access easement that extends approximately 30 feet west of the compound, a 
10-foot-wide utility easement extending west, then northwest away from the lease area approximately 110 feet 
toward Rohrersville Road, and a 10-foot-wide utility easement extending east then north away from the lease area 
approximately 140 feet to an existing transformer. The proposed location is currently an agricultural field. The 
antenna will be licensed by the Federal Communications Commission (FCC). 
 
The project now includes the addition of a 10-foot-wide underground utilities easement extending east then north 
away from the lease area approximately 140 feet toward an existing transformer. The tower type and height, 
address and coordinates have not changed. No other revisions are proposed. 
 
Trileaf is requesting information regarding this tower’s potential effect on Historic Properties. All information 
received will be forwarded to the State Historic Preservation Office (SHPO) as part of the Section 106 review 
process. Additionally, this invitation to comment is separate from any local planning/zoning process that may 
apply to this project. 
 
This is information is for your records only and no additonal response is required. Revised documents including 
an aerial map, topographic map, and site plans are attached. Please call me at (410) 853-7128 or email 
k.belzner@trileaf.com if you need any additional information or have any questions. Thank you for your 
assistance. 
 
Sincerely, 

 
Katelyn Belzner 
Senior Project Scientist 
  

303 International Circle Suite #150, Hunt Valley, MD 21030 – 410.853.7128 – www.trileaf.com 

http://www.trileaf.com/


 
 

 

 

 

 

 Site Location & Surrounding Properties  

 

 

 

 Site Location  

Aerial Photographs (2023)  
The Towers, LLC – Rohrersville 
3417 Rohrersville Road 
Rohrersville, MD 21779 

 

 

Underground Utilities  



 

 
 
 
 

Keedysville Quadrangle, Maryland (2023) 
Contour Interval = 20 Feet 
Scale 1 Inch = ~2,000 Feet 

Latitude: 39° 24’ 28.67” N, Longitude: 77° 39’ 35.00” W 
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Site Vicinity Map 
The Towers, LLC – Rohrersville 
3417 Rohrersville Road 
Rohrersville, MD 21779 
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verticalbridge

www.verticalbridge.com
sales@verticalbridge.com

operations@verticalbridge.com

NO TRESPASSING

Radio frequency levels beyond
this point may exceed FCC
safety limits for exposure.
Authorized personnel only. Obey all
posted signs and site safety procedures.
In accordance with Federal Communications Commission rules on
radio frequency emissions 47 CFR 1.1307(b)

GUIDELINES FOR WORKING IN
RADIO FREQUENCY ENVIRONMENTS

All personnel should have electromagnetic energy (EME)
awareness training.
All personnel entering this site must be authorized.
Obey all posted signs.
Assume all antennas are active.
Before working on antennas, notify owners and disable appropriate
transmitters.
Maintain minimum 3 feet clearance from all antennas.
Do not stop in front of antennas.
Use personal RF monitors while working near antennas.
Never operate transmitters without shield during normal operation.
Do not operate base station antennas in equipment room.

Beyond this point:
Radio frequency fields at this site
may exceed FCC rules for human
exposure.

NO TRESSPASSING

For your safety, obey all posted signs and

site guidelines for working in radio

frequency environments.

NOTICE TO WORKERS

Know what's below.
Call before you dig.
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SOIL EROSION, SEDIMENT CONTROL & SEEDING NOTES 
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303 International Circle, Suite 150, Hunt Valley, Maryland 21030 - 410.853.7128 - www.trileaf.com 
 

 
 
September 23, 2025 
 
Washington County Historic District 
Attn: Meghan Jenkins – Senior Planner 
100 West Washington Street, Suite 2600 
Hagerstown, Maryland 21740 
Phone: (240) 313-2430 
Email: mjenkins@washco-md.net 
 
RE: Milestone Towers – Smithsburg High School / Trileaf Project #766917 

66 North Main Street, Smithsburg, MD 21783 
Washington County, Smithsburg Quadrangle (USGS)  
Latitude: 39° 39’ 35.298” N, Longitude: 77° 34’ 22.321” W 

 
Greetings: 
  
Trileaf Corporation is in the process of completing a Section 106 Review at the referenced property. Our client 
proposes to construct a 195-foot-tall monopole communications tower, with an overall height of 199 feet including 
attachments, and associated ground-based equipment, within a new 60-foot by 40-foot (2,400 square feet) fenced 
compound. The project also includes a proposed 12-foot-wide gravel access drive that will extend approximately 
150 feet generally southeast and connect with an existing asphalt drive. The site is currently manicured grass-
covered lawn. The antennas will be licensed by the Federal Communications Commission (FCC). 
 
Our investigation includes determining if the site is contained in, on or within the viewshed of a building, site, 
district, structure or object, significant in American history, architecture, archaeology, engineering or culture, that 
is listed, or eligible for listing on the State or National Registers of Historic Places, or located in or on an Indian 
Religious Site. 
 
Trileaf is requesting information regarding this tower’s potential effect on Historic Properties. All information 
received will be forwarded to the State Historic Preservation Office (SHPO) as part of the Section 106 review 
process. Additionally, this invitation to comment is separate from any local planning/zoning process that may 
apply to this project. 
 
If you wish to comment or be considered a consulting party, please respond within thirty (30) days of the date of 
this letter. If a response is not received within thirty (30) days, it will be assumed that you have no objections to 
this undertaking. A site topography map and aerial photograph are enclosed for your reference.  
 
Please call me at (410) 853-7128 ext. 902 or email e.boone@trileaf.com if you need additional information or 
have any questions. Thank you for your assistance in this regard. 
 
Sincerely, 
 

 
Elsie Boone 
Assistant Project Manager 

 
  



 
 
 
 
 

Smithsburg Quadrangle, Maryland (2023) 
Contour Interval = 20 Feet 
Scale 1 Inch = ~2,000 Feet 

Latitude: 39° 39’ 35.298” N, Longitude: 77° 34’ 232.321” W 
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Site Vicinity Map 
Milestone Towers – Smithsburg High School 
66 North Main Street 
Smithsburg, MD 21783 

 

Site Location 



 
 

 

 

 

 

 Site Location & Surrounding Properties  

 

 

 

 Site Location  

Aerial Photographs (2023) 
Milestone Towers  – Smithsburg High School 
66 North Main Street 
Smithsburg, MD 21783 
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Record # Type MIHP#
Record 
Status

Task Name Comments

Historical Review
HDC reviewed at their 11/5 meeting and supported this permit with the stipulation that staff provide a 
suggestion for a stone garden with the walls/foundation remaining. Letter is attached in the documents.

Task Name Comments

Historical Review
reviewed at the 11/5 HDC meeting. HDC supported permit with comments. Comments are provided in 
letter attached in documents.

Historical Review Updated by Script from EPR.

Task Name Comments

Historical Review
HDC Reviewed this permit at their 11/5 meeting. The permit was tabled pending information from the 
Health Department and permitting office as to whether the structures can remain for workshop/storage 
purposes when there is a septic reserve drawn around them.

Historical Review

Task Name Comments

Historical Review HDC has no comment on new construction on this property. Passing.

Historical Review Updated by Script from EPR.

Task Name Comments

Historical Review
HDC has reviewed this tower previously as part of the 106 process. Corresponding site plan had minimal 
changes from that review process. No HDC review for the permit as review is completed through other 
process.

Historical Review Updated by Script from EPR.

Task Name Comments
Historic District 

Commission
Updated by Script from EPR.

Task Name Comments

Historical Review

Customer is only demo'ing the right portion which is pole construction and is leaving the wash house 
detailed in the inventory as having architectural features relevant to the farm complex. New 
construction attached is not reviewable. HDC does not need to review this permit since its only the pole 
construction portion. Customer sent description via email to me which is now attached to the permit.

Historical Review Updated by Script from EPR.

Task Name Comments
Historic District 

Commission
Updated by Script from EPR.27-Oct-25

12465 LOGISTICS BOULEV
HAGERSTOWN, MD 21740

SIMPLIFIED PLAT TO INCREASE THE SIZE OF LOT 
1

Folder Status Status Date

Approved 31-Oct-25

Days in Review: 3

SI-25-021 Simplified Plat I336 In Review 24-Oct-25

23-Oct-25
SI-08-003 20026 LEHMANS 
MILL ROAD

240 SQ. FT. COVERED PORCH TO LEFT SIDE OF 
WASH HOUSE, ROOF RAFTERS, DEMOLISH TWO 
CAR CARPORT TO RIGHT OF WASH HOUSE
RALPH HORST

Folder Status Status Date

Note 23-Oct-25

Passed - Info 23-Oct-25

Days in Review: 0

2025-05066
Residential Addition-

Alteration Permit
I207 Approved 23-Oct-25

23-Oct-25
13850 CRAYTON BOULEV, 
SUITE# A
HAGERSTOWN, MD 21742

THIS SITE PLAN IS FOR THE CONSTRUCTION OF A 
CONVENIENCE STORE/GAS STATION WITH 
AUTO AND DIESEL FUELING ISLANDS. THE 
PROPOSED SITE DISTURBED AREA IS 9.8 ACRES, 
AND THE PROPOSED IMPERVIOUS AREA IS 6.38 

Folder Status Status Date

Revisions Required 23-Oct-25

Days in Review: 0

SP-25-043 Site Plan I471; I866 In Review 22-Oct-25

21-Oct-25
SP-24-032 21546 
LEITERSBURG SMITHSBURG 
ROAD

155 FT. IN HEIGHT MONOPOLE 
TELECOMMUNICATIONS TOWER,  (1) 33 SQ. FT. 
CONCRETE PAD FOR EQUIPMENT CABINET, (1) 
28 SQ. FT. CONCRETE PAD FOR GENERATOR, 
RELATED GROUND EQUIPMENT, 9 FT. HIGH 
SECURITY FENCE FOR MILESTONE TOWERS, 
ZONING CERTIFICATION FOR "VERIZON 
WIRELESS" TO CO-LOCATE

Folder Status Status Date

Note 23-Oct-25

Approved 23-Oct-25

Days in Review: 2

2025-04936
Non-Residential New 
Construction Permit

Review 15-Oct-25

23-Oct-25
SI-08-003 20026 LEHMANS 
MILL ROAD

REPLACE EXISTING FRONT PORCH WITH 513 SQ. 
FT. COVERED FRONT PORCH, ROOF RAFTERS
SI-08-003 RALPH HORST

Folder Status Status Date

Note 23-Oct-25

Passed - Info 23-Oct-25

Days in Review: 0

2025-04561
Residential Addition-

Alteration Permit
I207 Approved 22-Sep-25

19-Sep-25
LOR 11416 HANGING ROCK 
ROAD

DEMOLITION OF EXISTING 1,182 SQ, FT, TWO 
STORY METAL CLAD LOG HOME STRUCTURE 
AND ACCESSORY SHED, NO EXISITNG 
FOUNDATION

Folder Status Status Date

Note 06-Nov-25

Void 14-Nov-25

Days in Review: 56

2025-04522
Residential Demolition 

Permit
Void 19-Sep-25

01-Oct-25
LOR 14219 MAUGANSVILLE 
ROAD

DEMOLITION OF DWELLING AND (3) DETACHED 
ACCESSORY STRUCTURES

Folder Status Status Date

Note 06-Nov-25

Approved 06-Nov-25

Days in Review: 36

2025-04487
Residential Demolition 

Permit
I697 Approved 17-Sep-25

19-Sep-25
SMITHSBURG/WOLFSVILLE 
ROAD

DEMOLITION OF OLD STONE MILL, WILL 
INVOLVE TEARING DOWN AN ALREADY 
COLLAPSED STONE MILL, COMPRISED OF A 
SINGLE STORY AND NO WINDOWS OR FRAMING

Folder Status Status Date

Approved 06-Nov-25

Days in Review: 48

2025-04486
Residential Demolition 

Permit
IV078 Approved 17-Sep-25

Historic Review Activity 10/23/2025 thru 11/20/2025

Open Date Date Assigned Location Description Workflow Info



Record # Type MIHP#
Record 
Status

Historic Review Activity 10/23/2025 thru 11/20/2025

Open Date Date Assigned Location Description Workflow Info

Task Name Comments

Historical Review
Staff applied the HDC's Pole Building Policy on this property. As a non-contributing structure to the 
Tilghmanton area, the construction of the pole building is subject to staff review and there are no 
additional comments from staff on this construction.

Historical Review Updated by Script from EPR.

Task Name Comments
Historic District 

Commission
Updated by Script from EPR.

Task Name Comments
Historic District 

Commission
Updated by Script from EPR.

Task Name Comments

Historical Review Not in a HDC review area/no HTC

Historical Review Updated by Script from EPR.

Task Name Comments

Historical Review Added to 12/3 HDC meeting

Task Name Comments

Historical Review Interior renovations and not in a review area for the HDC.

Historical Review Updated by Script from EPR.

Task Name Comments

Historical Review Not in a review area for new construction.

Historical Review Updated by Script from EPR.

Task Name Comments

Historical Review

Activity Count: 16

Note Passed - Info Revisions 
Required

1 0 0

0 0 1

2 2 0

3 0 0

2 1 0

0 0 0

0 0 2

2 3 0

10 6 3

3

Total 5 1 16

Town of Williamsport Residential Building Permit Total 0 0

Site Plan Total 0 0 2

Simplified Plat Total 1 0 1

Residential New Construction Permit Total 1 0 2

Total 2 1 4Residential Demolition Permit

Residential Addition-Alteration Permit Total 0 0 2

Preliminary-Final Plat Total 0 0 1

Non-Residential New Construction Permit Total 1 0 1

Review Activities Summary

Application Type Application Number Approved Void Total

17-Nov-25
LOR 41 E. FREDERICK 
STREET, PARCEL F

540 SQ. FT. METAL DETACHED ONE CAR 
GARAGE ON CONCRETE SLAB TO REAR OF 
DWELLING, PRE-ENGINEERED ROOF TRUSSES

Folder Status Status Date

Passed - Info 18-Nov-25

Days in Review: 1

WI2025-0024
Town of Williamsport 
Residential Building 

Permit
Review 17-Nov-25

18-Nov-25
S-19-004 5415 AMOS 
REEDER ROAD

1,494 SQ. FT.  FINISHED SPACE ONE STORY 
SINGLE FAMILY DWELLING ON FULL 
UNFINISHED WELLED EXIT BASEMENT, 
COVERED FRONT PORCH, ATTACHED TWO CAR 
SIDE LOAD GARAGE, FRAME CONSTRUCTION, 
PRE-ENGINEERED ROOF TRUSSES, MODEL: 
EMERSON

Folder Status Status Date

Note 19-Nov-25

Passed - Info 19-Nov-25

Days in Review: 1

2025-05465
Residential New 

Construction Permit
Review 17-Nov-25

13-Nov-25 29 SOUTH VERMONT STREET
108 SQ. FT. INTERIOR RENOVATIONS TO 
CONVERT SECOND FLOOR BEDROOM INTO A 
FULL BATHROOM

Folder Status Status Date

Note 14-Nov-25

Passed - Info 14-Nov-25

Days in Review: 1

WI2025-0023
Town of Williamsport 
Residential Building 

Permit
WIL320 Review 13-Nov-25

14-Nov-25
S-24-014 20313 LOCUST 
GROVE ROAD, LOT 5

DEMOLITION OF 3,900 SQ. FT. SINGLE FAMILY 
DWELLING INCLUDING FOUNDATION AND 
DETACHED GARAGE
THEODORE & SHARON LAPKOFF, LOT 5

Folder Status Status Date

Note 14-Nov-25

Days in Review: 0

2025-05388
Residential Demolition 

Permit
III071 Review 12-Nov-25

07-Nov-25 125 NORTH ARTIZAN STREET

128 SQ. FT. FREESTANDING COVERED FRONT 
PORCH, COMPOSITE DECKING/RAILING, PORCH 
ROOF EXTENDS ANOTHER 72 SQ. FT. TO COVER 
FRONT OF DWELLING, ROOF RAFTERS

Folder Status Status Date

Note 10-Nov-25

Passed - Info 10-Nov-25

Days in Review: 3

WI2025-0022
Town of Williamsport 
Residential Building 

Permit

WIL268; 
WIL268; 
WIL268

Approved 07-Nov-25

07-Nov-25
12158 OREBANK ROAD
CLEAR SPRING, MD 21722

REMAINDER LOT FROM PLAT 11874 INTO A 
DWELLING LOT.

Folder Status Status Date

Revisions Required 14-Nov-25

Days in Review: 6

S-25-034 Preliminary-Final Plat V132 In Review 06-Nov-25

07-Nov-25
21320 CHEWSVILLE ROAD
SMITHSBURG, MD 21783

CONSTRUCT A CATTLE BARN WITH ASSOCIATED 
GRAVEL AREAS

Folder Status Status Date

Revisions Required 14-Nov-25

Days in Review: 6

SP-25-044 Site Plan I044 In Review 05-Nov-25

13-Nov-25 LOR 7818 SHARPSBURG PIKE

960 SQ. FT. ONE STORY DETACHED GARAGE ON 
GRAVEL BASE, TO REAR OF DWELLING, POLE 
CONSTRUCTION, PRE-ENGINEERED ROOF 
TRUSSES

Folder Status Status Date

Note 14-Nov-25

Approved 14-Nov-25

Days in Review: 1

2025-05191
Residential New 

Construction Permit
Review 31-Oct-25



Historic District Commission
Membership 

For additional information, please contact Dawn L. Marcus, County Clerk, at 240.313.2204 or email at dlmarcus@washco-md.net

100 West Washington Street, Suite 1101  Hagerstown, Maryland 21740

Elected (or assigned) Position Serving As (if req) Date Expires Term Number

8/31/2027 3

Non-Voting / Ex-Officio Director, Planning & Zoning N/A N/A

Non-Voting / Ex-Officio County Commissioner N/AN/A

8/31/2027

2

7/31/2027 1

6/30/2026 2

6/30/2026 2

7/31/2027 1

7/31/2027

1

Full Name

Aldrich, Ann

Baker, Jill (Liaison)

Leatherman, Randy

Milam, Tyler 

Bedard, Justin

Lushbaugh, Michael

Smith, Gregory 

Candelaria, Brianna

Yavener, Lloyd
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