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BOARD OF COUNTY COMMISSIONERS
November 25, 2025
OPEN SESSION AGENDA

INVOCATION AND PLEDGE OF ALLEGIANCE
CALL TO ORDER, President John F. Barr

APPROVAL OF MINUTES: November 4, 2025
November 5, 2025

COMMISSIONERS’ REPORTS AND COMMENTS
STAFF COMMENTS

1. 35" ANNUAL ANTIETAM NATIONAL BATTLEFIELD MEMORIAL
ILLUMINATION AND PRESENTATION OF PROCLAMATION

Andrew Banasik, Superintendent, Antietam National Battlefield;, Georgene Charles,
Founder & General Chairman, 34th Annual Antietam National Battlefield Memorial
lllumination;, Tom Riford, Committee Member, Antietam National Battlefield
Committee; Dr. Thomas Clemens, Keynote Speaker, 35th Annual Antietam National
Battlefield Memorial Illumination; Judi Quelland, photographer, 35" Annual Antietam
National Battlefield Memorial Illumination

2. 2025 MARINE CORPS RESERVE TOYS FOR TOTS CAMPAIGN
Kathleen Prest, Coordinator, Marine Corps Reserve Toys for Tots

3. CONTRACT AWARD (PUR-1775) OUT OF SCHOOL PROGRAM FOR THE
OFFICE OF GRANTS MANAGEMENT
Brandi Kentner, Director, Purchasing, Maria Kramer, Director, Grants Management

4. INTERGOVERNMENTAL COOPERATIVE PURCHASE (INTG-25-0222) —
PLAYGROUND EQUIPMENT FOR WOODLAND WAY NEIGHBORHOOD
PARK FOR THE PARKS AND RECREATION DEPARTMENT

Brandi Kentner, Director, Purchasing, Pamela Boyd, Parks Supervisor, Parks and
Facilities

5. AGRICULTURE — FACES OF FARMING PRESENTATION
Kelsey Keadle, Business Specialist-Agriculture, Business and Economic Development
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9:50 AM 6. RECLASSIFY SR. OFFICE ASSOCIATE (GRADE 8) AS PERMIT SUPPORT
ASSOCIATE (GRADE 8)
Greg Cartrette, Director/Code Official, Permits and Inspections, Chip Rose, Director,
Human Resources

9:55 AM 7. ASSISTANT MEDICAL DIRECTOR — PSTC PARAMEDIC PROGRAM
R. David Hays, Director, Emergency Services, Chip Rose, Director, Human Resources

10:00 AM CLOSED SESSION - (To discuss the appointment, employment, assignment,
promotion, discipline, demotion, compensation, removal, resignation or performance evaluation of
appointees, employees, or officials over whom this public body has jurisdiction; or any other
personnel matter that affects one or more specific individuals (1). Personnel matters are confidential,
precluding discussion in open session.

e Discussion of open position in County Government

e Discussion of reclassification of two positions in County Government.

e Discussion of open position in County Government

e Discussion of open position in County Government

e Discussion of performance and compensation of County employee)
To consult with counsel to obtain legal advice on a legal matter (7). Open session discussion would
breach attorney/client privilege.

o Legal advice pertaining to Water System Allocation

o Legal advice pertaining to MOU negotiation.

o Status update and legal advice from County Attorney on two County-involved legal

matters)

11:30 AM RECONVENE IN OPEN SESSION

ADJOURNMENT

itizens’ comments regardin e items on this Agenda or any other item of County business ma
Citi ’ ts regarding the it this Agend. y other it, C busi 1y
be directed to: contactcommissioners@washco-md.net.

You may also contact each Commissioner individually at:
John F. Barr, President: jbarr@washco-md.net or (240) 313-2205;
Jeffrey A. Cline, Vice President: jcline@wwashco-md.net or (240) 313-2208;
Derek Harvey, Commissioner: dharvey@washco-md.net or (240) 313-2206,
Randal A. Leatherman, Commissioner: raleatherman@washco-md.net or (240) 313-2209;
Randall E. Wagner, Commissioner: rwagner@washco-md.net or (240) 313-2207.

Additionally, you may contact Michelle Gordon, County Administrator at
mgordon@washco-md.net or (240) 313-2202.

Individuals requiring special accommodations are requested to contact the Office of the County Commissioners, 240.313.2200
Voice/TDD, to make arrangements no later than ten (10) working days prior to the meeting.


mailto:contactcommissioners@washco-md.net
mailto:jbarr@washco-md.net
mailto:jcline@washco-md.net
mailto:dharvey@washco-md.net
mailto:raleatherman@washco-md.net
mailto:rwagner@washco-md.net
mailto:mgordon@washco-md.net
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Open Session Item

SUBJECT: 35th Annual Antietam National Battlefield Memorial Illumination and Presentation of
Proclamation

PRESENTATION DATE: November 25, 2025

PRESENTATION BY: Andrew Banasik, Superintendent, Antietam National Battlefield; Georgene
Charles, Founder & General Chairman, 35t Annual Antietam National
Battlefield Memorial Illumination; Tom Riford, Committee Member, Antictam National Battlefield
Committee; Dr. Thomas Clemens, Keynote Speaker, 35th Annual Antietam National
Battlefield Memorial Illumination

RECOMMENDED MOTION: None. Informational purposes only

REPORT-IN-BRIEF: See below

DISCUSSION: To provide an update to the Board of County Commissioners regarding the 35
Annual Antietam National Battlefield Memorial Illumination scheduled for December 6, 2025.
FISCAL IMPACT: None

CONCURRENCES: None

ATTACHMENTS: Video
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Open Session Item

SUBJECT: 2025 Marine Corps Reserve Toys for Tots Campaign

PRESENTATION DATE: November 25, 2025

PRESENTATION BY: Kathleen Prest, Coordinator, Marine Corps Reserve Toys for Tots
RECOMMENDED MOTION: None. Informational Purposes Only

REPORT-IN-BRIEF: To provide the Washington County Board of County Commissioners with
information regarding the 2025 Marine Corps Reserve Toys for Tots Campaign

DISCUSSION: See Above

FISCAL IMPACT: None

CONCURRENCES: None
ATTACHMENTS: None
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SUBJECT: Contract Award (PUR-1775) Out of School Program for the Office of Grants
Management

PRESENTATION DATE: November 25, 2025

PRESENTATION BY: Brandi Kentner, CPPO, Director, Purchasing Department, Maria
Kramer, Director, Office of Grants Management.

RECOMMENDED MOTION: Motion to award the contract for Out of School Program for the
Office of Grants Management to the responsive, responsible proposer, MBA Growth Partners,

LLC. of Rockville, MD, for a total sum amount of $84,259 based on the proposal received.

REPORT-IN-BRIEF: The Washington County Office of Grant Management (OGM), in
partnership with the Governor’s Office for Children (GOC), requested proposals for Combined
Qualification and Experience Proposals and Technical Proposals, as well as Price Proposals from
qualified organizations to provide and implement an OUT OF SCHOOL PROGRAM (OSP) in
Washington County. The purpose of the service is to provide enrichment and academic services to
adolescents in Washington County.

The duration of the contract shall be for the period, tentatively commencing on December 1, 2025,
and ending on June 30, 2026. Notice of the Request for Proposal was advertised on October 1,
2025, on the County’s new online bidding site and eMaryland Marketplace Advantage website.
There were eighteen (18) downloads of the document online, and six (6) firms were represented at
the pre-proposal conference. Four (4) firms responded with proposals, and after the evaluation of
Qualifications & Experience submittals, one (1) firm was considered responsive, and their Price
Proposals were opened and evaluated (see attached Price Proposal Tabulation).

DISCUSSION: N/A

FISCAL IMPACT: Funding is available through the Governor’s Office for Children and no
county funds are required for this grant.

CONCURRENCES: N/A

ALTERNATIVES: N/A
ATTACHMENTS: Bid Tabulation

AUDIO/VISUAL NEEDS: N/A



PUR-1775 Out of School Program

Supplier

City

State

Response Total

MBA Growth Partners, LLC

Rockyville

MD

84,259.00

* Please note: Lines Responded and Response Total only includes responses to specification. ]

PUR-1775 - Page 1
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Open Session [tem

SUBJECT: Intergovernmental Cooperative Purchase (INTG-25-0222) — Playground Equipment
for Woodland Way Neighborhood Park for the Parks and Recreation Department

PRESENTATION DATE: November 25, 2025

PRESENTATION BY: Brandi Kentner, CPPO, Director of Purchasing; Pamela Boyd, Parks
Supervisor

RECOMMENDED MOTION: Move to authorize by Resolution, the Parks and Recreation
Department to purchase playground equipment for the Woodland Way Neighborhood Park from
GameTime c/o Cunningham Recreation of Charlotte, NC, for the total sum amount of
$149,812.77, and to utilize another jurisdiction’s contract, City of Charlotte (2017001134) that
was awarded by Omnia Partners.

REPORT-IN-BRIEF: The Parks and Recreation Department requests approval for the purchase
and installation of new playground equipment for the Woodland Way Neighborhood Park. The
existing equipment has reached the end of its useful life and replacement is essential to ensure a
safe recreational space for the community. Included in the new equipment are age appropriate
modular structures, swings, and a combination climbing/spinning piece.

The Code of Public Laws of Washington County, Maryland (the Public Local Laws) §1-106.3
provides that the Board of County Commissioners may procure goods and services through a
contract entered into by another governmental entity, in accordance with the terms of the contract,
regardless of whether the County was a party to the original contract. The City of Charlotte took
the lead in soliciting the resulting agreement. If the Board of County Commissioners determines
that participation by Washington County would result in cost benefits or administrative
efficiencies, it could approve the purchase of the equipment in accordance with the Public Local
Laws referenced above by resolving that participation would result in cost benefits or in
administrative efficiencies.

The County will benefit from direct cost savings in the purchase of the equipment because of the
economies of scale this buying group leveraged. I am confident that any bid received as a result of
an independent County solicitation would exceed the spending savings that the City of Charlotte
contract provides through this agreement. Additionally, the County will realize savings through
administrative efficiencies as a result of not preparing, soliciting, and evaluating a bid. This
savings/cost avoidance would, I believe, be significant.

DISCUSSION: N/A

FISCAL IMPACT: Funding is available in the department’s Capital Improvement Plan (CIP)
account 30-11900-REC037 Park Equipment/Surfacing Replacement, Various Locations



CONCURRENCES: N/A

ALTERNATIVES:

1. Process a formal bid and the County could incur a higher cost for the purchase, or
2. Do not award the purchase of equipment.

ATTACHMENTS: GameTime c/o Cunningham Recreation Quote dated November 13, 2025,
and the Resolution issued by the Washington County Attorney’s Office.

AUDIO/VISUAL NEEDS: N/A



RESOLUTION NO. RS-2025-

(Intergovernmental Cooperative Purchase [INTG-25-0222] Playground Equipment for
Woodland Way Neighborhood Park for the Parks and Recreation Department)

RECITALS

The Code of Public Local Laws of Washington County, Maryland (the “Public Local
Laws”), § 1-106.3, provides that the Board of County Commissioners of Washington County,
Maryland (the “Board”), “may procure goods and services through a contract entered into by
another governmental entity in accordance with the terms of the contract, regardless of whether
the county was a party to the original contract.”

Subsection (c) of § 1-106.3 provides that “A determination to allow or participate in an
intergovernmental cooperative purchasing arrangement under subsection (b) of this section shall
be by resolution and shall either indicate that the participation will provide cost benefits to the
county or result in administrative efficiencies and savings or provide other justifications for the
arrangement.”

The Parks and Recreation Department seeks to purchase playground equipment for the
Woodland Way Neighborhood Park from GameTime c/o Cunningham Recreation of Charlotte,
North Carolina, for the total amount of $149,812.77, and to utilize another jurisdiction’s contract
that was awarded by Omnia Partners (City of Charlotte, 2017001134).

Eliminating the County’s bid process will result in administrative and cost savings for the
County. The County will benefit with direct cost savings because of the economies of scale the
aforementioned contract has leveraged. Additionally, the County will realize administrative
efficiencies and savings as a result of not preparing, soliciting, and evaluating bids.

NOW, THEREFORE, BE IT RESOLVED by the Board, pursuant to § 1-106.3 of the Public
Local Laws, that the Parks and Recreation Department is hereby authorized to purchase
playground equipment for the Woodland Way Neighborhood Park from GameTime c/o
Cunningham Recreation of Charlotte, North Carolina, for the total amount of $149,812.77, and to
utilize another jurisdiction’s contract that was awarded by Omnia Partners (City of Charlotte,
2017001134).

Adopted and effective this____ day of November, 2025

ATTEST: BOARD OF COUNTY COMMISSIONERS

Page 1 of 2



Dawn L. Marcus, County Clerk

Approved as to form
and legal sufficiency:

Zachary ]. Kieffer
County Attorney

OF WASHINGTON COUNTY, MARYLAND

BY:

John F. Barr, President

Mail to:

Office of the County Attorney

100 W. Washington Street, Suite 1101
Hagerstown, MD 21740
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GameTime c/o Cunningham Recreation 11/13/2025
PO Box 240981 Quote #
< Gamellme.'“) Charlotte, NC 28224 177095-01-01
800.438.2780
& PLayCORE company 704.525.7356 FAX

Woodland Way Neighborhood Park - Playground Replacement

Washington Co. Bldg Grounds & Parks Dept. Ship to Zip 21740
Attn: Pamela Boyd

108 Belview Avenue

Hagerstown, MD 21740

United States

Phone: 240-313-2708

pboyd@washco-md.net

Quantity Part # Description Unit Price Amount

1 RDU GameTime - Primetime Modular 2-5 Structure $55,572.00 $55,572.00
[Basic: ]
[Deck:Pvc: |
[RotoPlastic: |
[Tube: ]
[Accent: ]
[Arch: ]
[Accent2: ]
[MetalRoof: |

(3) 12025 -- 3 1/2" Uprt Ass'Y Alum 10'

(2) 12027 -- 3 1/2" Uprt Ass'Y Alum 12'

(2) 12069 -- 3 1/2"Uprt Ass'Y Alum 14'

(6) 12650 -- 3 1/2" Uprt Ass'Y Alum 4'

(1) 16501 -- 36" Square Deck Ada

(1) 16514 -- 36" Tri P/T Punched Deck Ada
(1) 18679 -- Bongos

(1) 18766 -- Fun Seat 36"

(1) 19049 -- Tree (5' & 5'-6")

(1) 19123 -- Straight Zip Slide (4")

(1) 19215 -- Rung Enclosure W/ Steering Wheel
(1) 19216 -- Rung Enclosure W/ Thunderring
(1) 19223 -- Sloped Funnel Climber

(1) 19232 -- Loop Ladder (3'6" & 4')

(1) 19247 -- How Tall Am |

(1) 19408 -- Transfer System (Timbers) 2' Rise
(1) 19492 -- 4' Odyssey Pod w/thunderring
(1) 19632 -- Transfer Platform (Timbers) 3'
(1) 19635 -- Rung Enclosure (Timbers)

(1) 19637 -- Plank Climber 4'

(1) 19656 -- Slant Roof (Timbers)

(2) 19657 -- Slant Roof Ext (Timbers)

(1) 19790 -- Dbl Swerve Zip 4'-6"/5'

Page 1 of 5



GameTime c/o Cunningham Recreation 11/13/2025
PO Box 240981 Quote #
< Gamellme.'“) Charlotte, NC 28224 177095-01-01
800.438.2780
& PLayCORE company 704.525.7356 FAX

Woodland Way Neighborhood Park - Playground Replacement

Part # Description Unit Price Amount

1 RDU GameTime - Primetime Modular 5-12 Structure $77,081.00 $77,081.00
[Basic: ]
[Accent: ]
[HDPE: ]
[HDPE2: ]
[Deck:Pvc: ]
[RotoPlastic: |
[Tube: ]
[Arch: ]
[Accent2: ]

(4) 12025 -- 3 1/2" Uprt Ass'Y Alum 10'

(1) 12026 -- 3 1/2" Uprt Ass'Y Alum 11'

(3) 12027 -- 3 1/2" Uprt Ass'Y Alum 12"

(2) 12068 -- 3 1/2"Uprt Ass'Y Alum 13'

(1) 12215 -- Crunch Bar Prime Time

(1) 14411 -- 3'-6" & 4' Edge Climber Small

(1) 14420 -- 5'-6" & 6' & 6'-6" Erratic Climber
(2) 18200 -- 36" Sq Punched Deck P/T 1.3125
(1) 18763 -- Nature Discovery Table - 36"

(1) 19001 -- Entry Way

(2) 19005 -- Transfer System W/Barrier (2' Rise)
(1) 19037 -- Offset Archway

(1) 19200 -- Telescope Enclosure

(1) 19250 -- Hour Glass (3' Thru 5')

(1) 19286 -- Transfer Platform W/ Guardrail 4'
(1) 19289 -- Two Piece Hex Deck

(1) 19348 -- Metal Half Panel W/ Steering Wheel
(1) 19363 -- 3'-6"/4'-0" Zip Swerve Slide Right
(2) 19387 -- Right Curve Section Wilderslide li
(1) 19391 -- Support Wilderslide li

(1) 19424 -- Long Exit ( Use On 7' & 8' Slides)
(1) 19689 -- Pine Climber 8'

(1) 19801 -- Over 'N Under Wilderslide Il

(1) 32076 -- Trinet (Med) W/Pt Connection

(4) G12069 -- 3 1/2"Uprt Ass'Y Galv 14"

1 178749 GameTime - Owner's Kit $92.08 $92.08

1 5958SP GameTime - VistaTree Top 1 $13,757.00 $13,757.00
[Accent: | [Basic: | [Netting: ]

1 RDU GameTime - 2-Bay Primetime Swings $5,508.00 $5,508.00
[Basic: i

(2) 5287 -- Belt Seat for 8' Toprail
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GameTime c/o Cunningham Recreation 11/13/2025
PO Box 240981 Quote #
< Gamellme*) Charlotte, NC 28224 177095-01-01
800.438.2780
& PLAYCORE company 704.525.7356 FAX

Woodland Way Neighborhood Park - Playground Replacement

‘ Quantity Part # Description Unit Price Amount
(2) 5293 -- Enclosed Tot Seat for 8' Toprail
(1) 5320 -- 8' ADA Primetime Swing Frame
(1) 5321 -- 8' ADA Primetime Swing Add-A-Bay

2 161290 GameTime - Geo-Textile 2250 Sqft Roll $1,187.00 $2,374.00

1 161291 GameTime - Geo-Textile 1125 Sqft Roll $592.00 $592.00

2 28009 GT-Site - 6' P/S Bench W/Back Inground $1,061.00 $2,122.00
[Basic: ] [Coated Site: ]

228 EWF GT-Impax - Engineered Wood Fiber Safety Surfacing (CY)- $34.25 $7,809.00

e Area: 4,616 Sq.Ft.
¢ Thickness (Compacted): 12"

1 INSTALL  MISC - Installation of the above $38,904.00 $38,904.00
Contract: OMNIA  #2017001134 Sub Total $203,811.08
Discount ($68,571.42)
Material Surcharge $4,682.92
Freight $9,890.19
- a swsun
Comments

* Site must be clear, level, free of obstructions, and accessible. Site should permit installation equipment access. Purchaser shall be
responsible for unknown conditions such as buried utilities, tree stumps, bedrock or any concealed materials or conditions that may
result in additional costs.

*Pricing does not include bonding or permitting. If required, additional fees will apply.
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GameTime c/o Cunningham Recreation 11/13/2025

PO Box 240981 Quote #
(GﬂmE'lmE) Charlotte, NC 28224 177095-01-01
800.438.2780
A PLAYCORE company 704.525.7356 FAX

Woodland Way Neighborhood Park - Playground Replacement

GAMETIME - TERMS & CONDITIONS:

« PRICING: Due to fluctuating economic conditions, pricing is valid for 30 days and is subject to change. Please request

updated pricing if your quote is older than 30 days before making a purchase.

o TERMS OF SALE: For equipment & material purchases, Net 30 days from date of invoice for governmental agencies and those with
approved credit. All others, full payment for equipment, taxes and freight up front. Balance for services & materials due upon completion or
as otherwise negotiated upon credit application review. Pre-payment may be required for equipment orders totaling less than $5,000.
Payment by VISA, MasterCard, or AMEX is accepted (If you elect to pay by credit card, GameTime charges a 2.50% processing fee that
is assessed on the amount of your payment. This fee is shown as a separate line item and included in the total amount charged to
your credit card. You have the option to pay by check, ACH or Wire without any additional fees.). Checks should be made payable to
Playcore Wisconsin, Inc. dba GameTime unless otherwise directed. Any order exceeding $300,000 will require progress payments
during the course of completion.

o CREDIT APPLICATION: Required for all non-governmental agencies and those entities who have not purchased from GameTime within the
previous twelve calendar months.

 FINANCE CHARGE: A 1.5% monthly finance charge (or maximum permitted by law) will be added to all invoices over 30 days past due.

e CASH WITH ORDER DISCOUNT: Orders for GameTime equipment paid in full at time of order via check or electronic funds transfer (EFT)
are eligible for a 3% cash-with-order (CWO) discount. Consult local sales representative for CWO terms.

o ORDERS: All orders shall be in writing by purchase order, signed quotation or similar documentation. Purchase orders must be made out to
Playcore Wisconsin, Inc. dba GameTime.

e« FREIGHT CHARGES: Shipments shall be F.O.B. destination. Freight charges prepaid and added separately.

o SHIPMENT: Standard Lead time is 6-8 weeks (some items may take longer) after receipt and acceptance of purchase order, credit
application, color selections and approved drawings or submittals.

o PACKAGING: All goods shall be packaged in accordance with acceptable commercial practices and marked to preclude confusion during
unloading and handling.

o RECEIPT OF GOODS: Customer shall coordinate, receive, unload, inspect and provide written acceptance of shipment. Any damage to
packaging or equipment must be noted when signing delivery ticket. If damages are noted, receiver must submit a claim to Cunningham
Recreation within 15 Days. Receiver is also responsible for taking inventory of the shipment and reporting any concealed damage or
discrepancy in quantities received within 60 days of receipt.

o RETURNS: Returns are only available on shipments delivered within the last 60 days. A 25% (min.) restocking fee will be deducted from
any credit due. Customer is responsible for all packaging & shipping charges. Credit is based on condition of items upon return. All returns
must be in unused and merchantable condition. GameTime reserves the right to deduct costs associated with restoring returned goods to
merchantable condition. Uprights & custom products cannot be returned.

o« TAXES: Sales tax is shown as a separate line item when included. A copy of your tax exemption certificate must be submitted at time of
order or taxes will be added to your invoice.

INSTALLATION CONDITIONS:

e ACCESS: The site must be clear, level, and provide unrestricted access for trucks and machinery. Any site that is inaccessible may incur
additional charges.

o STORAGE: The customer is responsible for providing a secure area for off-loading and storing equipment during installation. Once
equipment is delivered to the site, the owner assumes responsibility for any theft or vandalism unless alternative arrangements are made
and documented in the quotation.

« FOOTER EXCAVATION: Installation pricing is based on footer excavation through earth/soil only, prior to the installation of drains, subbase,
or surfacing. The customer is responsible for any unforeseen conditions such as buried utilities (public or private), tree stumps, rocks, or any
other concealed materials or conditions that may result in additional labor or material costs.

o UTILITIES: The installer will contact 811 to locate all public utilities before layout and excavation of footer holes. The owner is responsible
for identifying any private utilities. Cunningham Recreation and the installer are not liable for any damage to unmarked private utilities.

o ADDITIONAL COSTS: Pricing is based on a single mobilization for installation unless otherwise stated. The price includes only the items
specified in this quotation. Additional site work or specialized equipment needs may result in price adjustments.

o SITE CONDITIONS: The site must have a slope of less than 1.5%. Any excavation or grading required to achieve an acceptable slope is
the responsibility of others unless otherwise noted. All demolition and site preparation must be completed before the installation crew is
mobilized.

o GENERAL INSTALLATION NOTES: Installation will be performed according to the manufacturer's specifications by a GameTime-certified
installer. A one-year warranty on all labor is provided from the date of completion. Product warranty and service claims may not include
labor.
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GameTime c/o Cunningham Recreation 11/13/2025

PO Box 240981 Quote #
(Gamellme) Charlotte, NC 28224 177095-01-01
800.438.2780
A PLAYCORE company 704.525.7356 FAX

Woodland Way Neighborhood Park - Playground Replacement

ACCEPTANCE OF QUOTATION:

Acceptance of this proposal indicates your agreement to the terms and conditions stated herein.

Accepted By (printed): Title:
Telephone: Fax:
P.O. Number: Date:

Purchase Amount: $149,812.77

SALES TAX EXEMPTION CERTIFICATE #:

(PLEASE PROVIDE A COPY OF CERTIFICATE)

Salesperson's Signature Customer Signature
BILLING INFORMATION:

Bill to:

Contact:

Address:

Address:

City, State: Zip:

Tel: Fax:

E-mail:

SHIPPING INFORMATION:

Ship to:

Contact:

Address:

Address:

City, State: Zip:

Tel: Fax:

E-mail:
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A REERWE Agenda Report Form

Open Session Item
SUBJECT: Agriculture — Faces of Farming Presentation
PRESENTATION DATE: Tuesday, November 25, 2025

PRESENTATION BY: Kelsey Keadle, Business Specialist-Agriculture, Department of Business and
Economic Development

RECOMMENDED MOTION: N/A

REPORT-IN-BRIEF: “Faces of Farming” is an agricultural-focused video marketing campaign that
will showcase two local Washington County farms every month, for one year. The “Faces of Farming”
marketing videos will be showcased on the County’s website, as well as Facebook and other social
media platforms, and will target a new industry and highlight a local farmer from that specific
agricultural industry. Additionally, the Faces of Farming marketing campaign will be utilized in
Washington County Public Schools as an agricultural education element focused on kindergarten to
Fifth grade students to connect Washington County youth directly with local farms.

DISCUSSION: Washington County’s agricultural business represents the backbone of the County’s
landscape. With almost 900 operating family farms and $167,907,000 in market value of products sold,
agriculture is the cornerstone of Washington County’s economy. The “Faces of Farming” marketing
campaign will aim to educate residents in Washington County, along with the surrounding States and
Counties, about the economic impact of the Ag industry. Additionally, these videos will be used for
agricultural education to numerous streams around Washington County, such as, 4-H and FFA (Future
Farmers of America) meetings, Ag Expo and Fair, and they will be available on the Washington County
Ag App and website.

FISCAL IMPACT: N/A
CONCURRENCES: N/A
ALTERNATIVES: N/A
ATTACHMENTS: N/A

AUDIO/VISUAL NEEDS: Yes — 2 Faces of Farming Videos



.' X Wa Sh 1 ngton Cou ntyl Board of County Commissionets of Washington County, Maryland

Agenda Report Form

Open Session Item
SUBJECT: Reclassify Sr. Office Associate (Grade 8) as Permit Support Associate (Grade 8).

PRESENTATION DATE: November 25, 2025

PRESENTATION BY: Greg Cartrette, Director Permits & Inspections/Code Official, and Chip Rose,
Director, Human Resources.

RECOMMENDATION: Staffis seeking a motion to reclassify Sr. Office Associate (grade 8) to Permit Support
Associate (Grade 8) for the Permits & Inspection Division.

REPORT-IN-BRIEF: The Sr. Office Associate position is not a position that truly supports the permit tech
team. As the department has taken on additional responsibilities, the leaders are rethinking this role and see
broader permitting responsibilities this position could take on. We’re asking for your support to reclassify
the Sr. Office Associate to a Permit Support Associate to better support the permit tech team and increase
our overall customer service.

DISCUSSION: The current Sr. Office Associate resigned, and her last day was November 7, 2025. Since we
now have this position open, we are rethinking this position to better support the permit tech team and
provide better customer service. The current Sr. Office Associate position is not trained in processing permits
and therefore must forward the calls to a permit tech. We are looking to reclassify this position to a Permit
Support Associate that will be trained in the processing of permits and be able to answer questions from
customers and better support the Permit Tech team.

FISCAL IMPACT: There is no added salary that needs to be adjusted. The current position is budgeted at a Grade

8 Step 3 and we are approved from HR to advertise at a range of Grade 8 step 1-3.
CONCURRENCES: Michelle Gordon, County Administrator
ALTERNATIVES: No change

ATTACHMENTS: Job description for the Permit Support Associate.

AUDIO/VISUAL NEEDS: N/A
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M ARYLAND

JOB TITLE: SeniorOffice Associate PermitSupport  GRADE 88 .-
Associate,
DEPARTMENT: Division of Permlts and Inspectlons FLSA STATUS: Non-Exempt

REPORTS TO:  Permit Coordinater Technician
Supervisor

GENERAL DEFINITION OF WORK:
Perdermsprofessional-customerservice-duties—in—afast-paced-environment-underthedirection-of-the
Permit-CoordinatorandlerChief-of Permitting—Assists-the public-with-permitrelaled-matiers-and dirests
them-to-the-appropriate-staff-as-needed.—Serves-as-the-front-officereceplionist-and-answers-incoming
calls-and-inquiries:

Performs professional and technical work under the direction of the Permit Technician Supervisor and/or
Chief of Permitting to assist the public in all phases of the permitling process. Serves as the front desk
associate with assisting customers with permit-related matters, answering incoming calls and inquiries
and directs customers to appropriate staff for Division of Engineering, Planning & Zoning and Permits and
Inspections. This position requires a high level of professionalism, computer knowledage. customer

service, technical and administrative experience.

ESSENTIAL FUNCTIONS/TYPICAL TASKS:

(These are intended only as illustrations of the various types of work performed. The omission of specific
duties does not exclude them from the position if the work is similar, related, or a logical assignment to
the position.)

ﬁe dma qeneral queshons mcfuqu bu! nol Ilmlted ta permlt ing s, basic zoning requirements.

—Answer_telephone calls - ...--
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checkin slatusesof rmlls etc

Fy—Assist the public
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inall hasescflhe ermll rocess,
Receives and distributes office communications, mail, packages etc.

3.

4. Serves in capacity as the front-effice-receptlienist desk associate.

5. Calculate Receives and processes fee payments for various types of permits and issue refunds back
lo customers when applicable.

6. Aftends various meetings and in-house training classes.

7. Maintains conference room schedules.

8. Processes ghility and issue a variety of permits which includes routing permits to the proper agencies

for rewew

10. Reviews and approvesapprove various documents for trade contractors tlcensedfregstered in
Washington County.

11. Processes license/registration submittals for trade contractors.

12. Manages license/registration renewals.

13. Performs related tasks as required by the Permit Coordinator and/or Chief of Permitting.

: ik s-needed--Review and process permits submitted online to .-
include trade and building permits and per for eight Municipalites, e~
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KNOWLEDGE, SKILLS, AND ABILITIES:
* Thorough knowledge and expertise in the operation of personal computers with excellent skills in
Microsoft Word and Excel spreadsheet applications
e  Ability to communicate in a professional manner for all types of correspondence.
* Ability to answer inguiries and assist the general public in a courteous manner.
= Ability to understand and follow complex oral and written instructions.
* Ability to understand and interpret construction plans
Ability to establish and maintain effective working relationships with associates and the general
public.
o Ability to multi-task in a fast-paced environment

EDUCATION AND EXPERIENCE:
+ High School Diploma

+ 3-52-5 years of experience in administrative and/customer service field e { Formatted: Strikethrough

o Construction background preferred. T

PHYSICAL REQUIREMENTS:

Physical capability to effectively use and cperate various items of office related equipment, such as, but
not limited to a personal computer, calculator, copier, and fax machine. No significant standing, walking,
moving, climbing, carrying, bending, kneeling, crawling, reaching, and handling, pushing, and pulling.

SPECIAL REQUIREMENTS:

Possession of a valid driver's license

Reasonable accommodations may be made to enable individuals with disabilities to perform the essential
tasks.

Human Resources: 4/2017,11/2022, 4/2024, 10/2025
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Agenda Report Form

Open Session Item

SUBJECT: Assistant Medical Director — PSTC Paramedic Program

PRESENTATION DATE: November 25, 2025

PRESENTATION BY: R. David Hays - Director, Division of Emergency Services (DES)

Chip Rose, Director, Human Resources

RECOMMENDATION:  Motion to advertise and hire the position of Assistant Medical Director
within the Division of Emergency Services, which will serve as the medical director for the
paramedic program within the PSTC.

REPORT-IN-BRIEF: The Division of Emergency Services, through its management of the
paramedic program at the Public Safety Training Center (PSTC), is looking to address a
recommendation by CoAEMSP during their recent site visit and subsequent program evaluation
report.

DISCUSSION: During a recent site visit by CoOoAEMSP, there were two positions that were
identified as not present and recommended for addition. One was for a clinical coordinator to manage
clinical sites and student interactions; the other was an Assistant Medical Director position for the
paramedic program. HCC has agreed to fund and hire the clinical coordinator position.

FISCAL IMPACT: Current FY26 budget ($23,380), Subsequent full year budget ($43,340)

CONCURRENCES: Michelle Gordon, County Administrator, Kelcee Mace, Chief Financial Officer

ALTERNATIVES: N/A

ATTACHMENTS: Assistant Medical Director Job Description
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Assistant Jurisdictional Medical Director

JOB TITLE: (Part Time) GRADE: 12
DEPARTMENT: Division of Emergency Services FLSA STATUS: Exempt
REPORTS TO: Jurisdictional Medical Director

OBJECTIVE:

Responsible for medical oversight of the Paramedic Educational Program at the Washington County Public Safety
Training Center. The position will also assist the Jurisdictional Medical Director when requested in the oversight of
all clinical care aspects rendered in the provision of 911 based pre-hospital emergency medical services in
Washington County, Maryland as outlined in COMAR Title 30.

ORGANIZATIONAL RELATIONSHIPS:

1. Reports to the Jurisdictional Medical Director.

2. Oversees the Paramedic Education Program at the Public Safety Training Center conducted under the
Division of Emergency Services.

3. Works with DES, HCC, National Registry, COAEMSP, MIEMSS and other accrediting agencies to ensure
the delivery of the paramedic educational program is consistent with current local, state, and national
guidelines.

GENERAL RESPONSIBILITIES

This is professional-level work that is responsible for the medical oversight of the Paramedic Educational Program,
within the Division of Emergency Services. The Assistant Jurisdictional Medical Director is responsible for
reviewing curriculum, developing program policies and procedures in cooperation with educational staff, delivering
educational content in both lecture and lab format, and overseeing student performance in the lab and clinical
environment. The Assistant Jurisdictional Medical Director may be required to assist the Jurisdictional Medical
Director in the performance of his/her duties as requested.

ESSENTIAL TASKS

1. Monitor all aspects of the educational content presented by the Paramedic Educational Program and it’s
staff.

2. Responsible for establishing, in cooperation with the Division of Emergency Services staff, the policies and
procedures that govern the Paramedic Educational Program.

3. Serve as an advocate for the Paramedic Educational Program when dealing with the medical community.

4. Interact professionally and represent the Paramedic Educational Program with the following:
a) Partner public safety agencies and departments
b) Partner government agencies and departments
c) Local emergency departments and hospitals

5. Collaboratively work to develop training programs that help address the specific identified needs of the
Paramedic Educational Training Program.

6. As needed, respond to emergency incidents to observe the care being provided and as necessary, assist in
the provision of pre-hospital care.

7. As necessary, ride along with EMS units to observe and gain familiarity with operations and personnel.

8. Attend and participate in the annual ALS skills verification practical sessions.

9. Conduct clinical training, curriculum review, and content approval for related training and continuing
education.

10. Conduct and report on research as it relates to patient care, EMS policies and innovative EMS techniques.

11. Analysis of national and state standards/legislation affecting local and/or regional EMS practice.



12. Attend/participate in the following meetings:
a) DES Paramedic Program Advisory Committee
b) WCVFRA EMS Committee monthly and special meetings (as requested)
c) MIEMSS Region Il Council (as requested)
d) MIEMSS Medical Advisory Committee (as requested)
e) State Medical Director Symposium
f) MIEMSS Jurisdictional Advisory Committee (as necessary)
g) Washington County Medical Review Committee (as requested)
h) Other meetings that have significant impact on EMS or EMS education
13. Other duties as required for the improvement and enhancement of public safety education.

(These are intended only as illustrations of the various types of work performed. The omission of specific duties
does not exclude them from the position if the work is similar, related, or a logical assignment to the position.)

KNOWLEDGE, SKILLS AND ABILITIES:

The Assistant Jurisdictional Medical Director shall:

1. Be fully licensed to practice medicine in the State of Maryland and be Board Certified or Board Eligible in
Emergency Medicine. A subspecialty certification in Emergency Medical Services is preferred.
Familiarity with the design and administration of EMS educational programs.
3. Have an understanding of educational methodologies and practices. Prior teaching experience preferred.
4. Have a minimum of three (3) years’ experience in and current knowledge of prehospital emergency care.
Experience must include care for acutely ill and traumatic injury patients.
5. Shall complete, or have completed the Maryland Medical Director’'s Orientation Course, or have knowledge
of the Maryland EMS System including:
a) Applicable laws and regulations
b) Maryland Medical Protocols for EMS providers
c) Disaster and mass casualty planning
d) EMD protocols and procedures
e) Medical quality assurance (QA) and quality improvement (Ql) processes.
6. Shall have basic awareness and operations-level training as it relates to hazardous materials incidents, the
National Incident Management System (NIMS), and other applicable training as required by the
occupational health and safety regulations of the State of Maryland.

A

EDUCATION AND EXPERIENCE:

1. Graduation from an accredited school of medicine with an M.D. or D.O. (Required)
2. Board certified in Emergency Medicine (Required)

3. Completion of an Emergency Medicine residency (Preferred)

4. Board Certified in EMS (Preferred)

EXPERIENCE:

Residency training completion with 3 years of Emergency Medicine/EMS Experience (must be within the previous
10 years).

PHYSICAL REQUIREMENTS:

Must have the use of sensory skills to effectively communicate and interact with other employees and the public; as
normally defined by the ability to see, read, talk, hear, handle or feel objects and controls. Physical capability to
effectively use and operate various items of office related equipment, such as, but not limited to a, personal
computer, calculator, copier and fax machine. Some standing, walking, moving, climbing, carrying, bending,
kneeling, crawling, reaching and handling, pushing, and pulling may be required for completion of duties.

ADDITIONAL INFORMATION:

To perform the duties and tasks related to the Assistant Jurisdictional EMS Medical Director — Education’s scope of
work outlined in this job description, Washington County will provide:

1. Workspace suitable for conducting specified work



Access to meeting and training space

Access to a computer and other IT related items

Office supplies related to scope of work

Personal Protective Equipment to a level commensurate with training
Access to a county motor vehicle as needed

Nooakwd

Reasonable accommodations may be provided to enable individuals with disabilities to perform the essential tasks.

Revised: 10/27/25





