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BOARD OF COUNTY COMMISSIONERS 
November 18, 2025 

OPEN SESSION AGENDA 

9:00 AM INVOCATION AND PLEDGE OF ALLEGIANCE 
CALL TO ORDER, President John F. Barr 
APPROVAL OF MINUTES: October 21, 2025 

9:05 AM COMMISSIONERS’ REPORTS AND COMMENTS 

9:20 AM STAFF COMMENTS  

9:25 AM 1. YOUTH  MERITORIOUS AWARD PRESENTATION 
Richard Lesh, Grant Manager, Grant Management and Board of County 
Commissioners of Washington County 

 
9:30 AM 2. PRESENTATION OF THE JUNE 30, 2025 AUDITED FINANCIAL 

STATEMENTS 
 Chris Lehman, Partner, SB & Company; Kelcee Mace, Chief Financial Officer 
 
9:50 AM 3. OPTIONAL 4TH EARLY VOTING CENTER FOR WASHINGTON COUNTY 
 Tammy Downin, President, Board of Elections; Kandace Carpenter, Vice President, 

Board of Elections; Donna Brightman, Secretary, Board of Elections; Nancy 
Armstrong, Assistant Secretary, Board of Elections; Claudia Martin, Member, Board 
of Elections; Barry Jackson, Director, Board of Elections 

 
10:10 AM 4.  INTERGOVERNMENTAL COOPERATIVE PURCHASE (INTG-25-0220) – 

ONE (1) NEW 2026 FORD F-350 EXTENDED CAB FOR THE BUILDINGS, 
GROUNDS, AND FACILITIES DEPARTMENT 

 Carin Bakner, Buyer, Purchasing; Daniel Hixon, Deputy Director, Buildings, Grounds 
and Facilities  

 
 5. BID AWARD (PUR-1774) SWIMMING POOL AND WATER/WASTEWATER 

TREATMENT CHEMICALS 
 Carin Bakner, Buyer, Purchasing; Davina Yutzy, Deputy Director, Water Quality; 

Mark Bradshaw, Director, Environmental Management  
 
10:15 AM 6. CONOCOCHEAGUE PAVING  
  Mark Bradshaw, Director, Environmental Management 
 

Derek Harvey 
Randal A. Leatherman 
Randall E. Wagner 
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Individuals requiring special accommodations are requested to contact the Office of the County Commissioners, 240.313.2200 
Voice/TDD, to make arrangements no later than ten (10) working days prior to the meeting.   
 

10:20 AM 7.  INTERGOVERNMENTAL COOPERATIVE PURCHASE (INTG-25-0219) (3) 
VEHICLES FOR WATER QUALITY 
Brandi Kentner, Director, Purchasing; Mark Bradshaw, Director, Environmental 
Management 
 
8. INTERGOVERNMENTAL COOPERATIVE PURCHASE (INTG-25-0221) 
INSTALLATION OF VIDEO SURVEILLANCE EQUIPMENT FOR THE 
DEPARTMENT OF WATER QUALITY AT FIVE (5) WATER TREATMENT 
FACILITIES 
Brandi Kentner, Director, Purchasing; Mark Bradshaw, Director, Environmental 
Management 

 
9. INTERGOVERNMENTAL COOPERATIVE PURCHASE (INTG-25-0215) – 
ONE (1) WHEELED COACH 1170 AMBULANCE ON A FORDF550 4X4 CHASSIS 
FOR THE DIVISION OF EMERGENCY SERVICES 

 Brandi Kentner, Director, Purchasing; Eric Jacobs, Assistant Director – Operations, 
Emergency Services  

 
 10. INTERGOVERNMENTAL COOPERATIVE PURCHASE (INTG-25-0218) – 

TWENTY (20) 2026 CHEVROLET TAHOE VEHICLES FOR THE SHERIFF’S 
OFFICE 
Brandi Kenter, Director, Purchasing; Sheriff Brian Albert, Washington County 
Sheriff’s Office  
 
11. CONTRACT EXTENSION (PUR-1522) GROUP HEALTH – VISION 
Brandi Kentner, Director, Purchasing; Chip Rose, Director, Human Resources 

 
12. CONTRACT AWARD (PUR—1640) COMBINER/MULTI COUPLER  
UPGRADE 
Brandi Kentner, Director, Purchasing; Joshua O’Neal, Chief Technical Officer, 
Information Technology; Tom Weber, Deputy Director, Wireless Communications 
 
13. SOLE SOURCES PROCUREMENT (PUR-1784) TWO (2) STRYKER LP35 
MONITOR/DEFIBRILLATORS 
Brandi Kentner, Director, Purchasing; David Chisholm, Deputy Director, Emergency 
Services  
 
14. SOLE SOURCE PROCUREMENT AWARD (PUR-1785) CASE 
MANAGEMENT SERVICES, RECOVER, REBUILD AND RECONNECT 
PROGRAM 
Brandi Kentner, Director, Purchasing; Meaghan Willis, Program Director, Day 
Reporting Center 
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10:45 AM 15. WESTERN MARYLAND CONSORTIUM LEASE 

Todd Moser, Real Property Administrator, Engineering; Andrew Eshelman, Director, 
Public Works 

 
10:50 AM 16. FEDERAL LITTLE LEAGUE LEASE 

Todd Moser, Real Property Administrator, Engineering; Andrew Eshelman, Director, 
Public Works 
 

10:55 AM 17. DISTRICT COURT OF MARYLAND COMMISSIONERS’ OFFICE LEASE 
EXTENSION 
Todd Moser, Real Property Administrator, Engineering; Andrew Eshelman, Director, 
Public Works 
 

11:00 AM 18. MARYLAND ENERGY ADMINISTRATION LOCAL GOVERNMENT 
ENERGY MODERNIZATION GRANT 

 Andrew Eshleman, Director, Public Work; Carsten Ahrens, Senior Grant Manager, 
Grant Management 

 
11:05 AM 19. COMMUNITY ORGANIZATION FUNDING – AVAILABLE FUNDING AND 

SERVICE PRIORITY AREA 
  Maria Kramer, Director, Grant Management 

 
11:10 AM 20. CHIEF OF SURVEYS 
  Chip Rose, Director, Human Resources 
 
11:15 AM 21. APPOINTMENT TO THE PLANNING COMMISSION 
  Jill Baker, Director, Planning and Zoning 
 
11:20 AM CLOSED SESSION – (To discuss the appointment, employment, assignment, 
promotion, discipline, demotion, compensation, removal, resignation or performance evaluation of 
appointees, employees, or officials over whom this public body has jurisdiction; or any other 
personnel matter that affects one or more specific individuals (1). Personnel matters are confidential, 
precluding discussion in open session. 

• Discussion of appointment to open position in County Government 
• Discussion of reclassification of position in County Government. 

To consult with counsel to obtain legal advice on a legal matter (7). Open session discussion would 
breach attorney/client privilege. 

• Legal advice pertaining to enforcement of County policy. 
• Status update and legal advice from County Attorney on two County-involved legal 

matters) 
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Individuals requiring special accommodations are requested to contact the Office of the County Commissioners, 240.313.2200 
Voice/TDD, to make arrangements no later than ten (10) working days prior to the meeting.   
 

12:15 PM RECONVENE IN OPEN SESSION 

ADJOURNMENT 

 

 

 

 

 
 

Citizens’ comments regarding the items on this Agenda or any other item of County business may 
be directed to:  contactcommissioners@washco-md.net.     

 
You  may also contact each Commissioner individually at: 

John F. Barr, President:  jbarr@washco-md.net or (240) 313-2205; 
Jeffrey A. Cline, Vice President: jcline@washco-md.net or (240) 313-2208; 
Derek Harvey, Commissioner:  dharvey@washco-md.net or (240) 313-2206; 

Randal A. Leatherman, Commissioner:  raleatherman@washco-md.net or (240) 313-2209; 
Randall E. Wagner, Commissioner: rwagner@washco-md.net or (240) 313-2207. 

 
Additionally, you may contact Michelle Gordon, County Administrator at 

 mgordon@washco-md.net or (240) 313-2202.  
 

 

 

mailto:contactcommissioners@washco-md.net
mailto:jbarr@washco-md.net
mailto:jcline@washco-md.net
mailto:dharvey@washco-md.net
mailto:raleatherman@washco-md.net
mailto:rwagner@washco-md.net
mailto:mgordon@washco-md.net










































































https://www.law.cornell.edu/regulations/maryland/title-33/subtitle-07/chapter-33.07.08
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Board of County Commissioners of Washington County, Maryland

EyeMed Current and Renewal (Voluntary Vision) rates: 

Current
7/1/25-06/30/26

Proposed 
7/1/26-6/30/27 (or up to 4 years) 

Tier Coverage

EyeMed 
Monthly Rates

EyeMed 
Per Pay (26/year)

EyeMed 
Monthly Rates

EyeMed 
Per Pay (26/year) Per Pay 

Difference

High Plan-12 month
Employee Only $  6.57 $  3.03 $  10.35 $  4.78 $  1.74 
EE plus Spouse $  10.92 $  5.04 $  17.20 $  7.94 $  2.90 
EE plus Children $  10.43 $  4.81 $  16.43 $  7.58 $  2.77 
Family $  16.35 $  7.55 $  25.75 $  11.89 $  4.34 

Low Plan-24 month
Employee Only $  5.14 $  2.37 $  6.33 $  2.92 $  0.55 
EE plus Spouse $  8.72 $  4.02 $  10.74 $  4.96 $  0.93 
EE plus Children $  8.33 $  3.84 $  10.26 $  4.74 $  0.89 
Family $  11.28 $  5.21 $  13.90 $  6.41 $  1.21 

Renewal rates are estimates (may vary slightly due to rounding).  Base +23.2%; Buy-Up with enhanced benefits +57.5%.   
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Recommendation 

Extend current contract with EyeMed taking advantage of enhanced benefits on High 
option. 

Doing so will have no disruption on members.   
  
Employee contributions will increase slightly for both plans.  

Opportunity to bid vision on 7/1/27 along with other health coverages. Or delay Vision 
RFP until 7/1/30.
   



 

 

Open Session Item 

SUBJECT:  Contract Award (PUR-1640) Combiner/Multi Coupler Upgrade 

PRESENTATION DATE:  November 18, 2025  

PRESENTATION BY:  Brandi Kentner, CPPO, Director, Purchasing Department, Josh O’Neal, 
Chief Technical Officer, and Tom Weber, Deputy Director, Wireless Communications. 

RECOMMENDED MOTION:  Motion to authorize the Wireless Communications Department to 
utilize the Communications Systems and Service Sole Source (CSSA) contract PUR-1640 with Motorola 
for the purchase of equipment and system integration services for ten (10) Customized T-Pass 
Combiners with Multicouplers from Motorola Solutions, Inc. of Linthicum, MD, for a total sum amount 
of $1,442,756 based on the proposal received. We are also seeking approval for a budget 
adjustment from capital reserves in the amount of $1,442,800 to cover the unanticipated 
expenditure.  
  
REPORT-IN-BRIEF:  This request includes the equipment and services to replace Washington 
County’s legacy P25 UHF Transmit (Tx) Combiners and Receive (Rx) Multicouplers, which have become 
unserviceable, with new like-for-like Tx Combiners and Rx Multicouplers mounted in single relay racks. 
 
During final tuning and optimization by Motorola field engineers as part of the ongoing P25 Upgrade and 
Enhancements project of the county P25 Public Safety and Emergency Responder radio system, it was 
discovered that there is an internal problem with the existing RF combiners and multicouplers used to filter 
unwanted radio interference and combine the 10-channel system to share common receive and transmit 
antennas at all 10 county transmission sites.  The current equipment was put in service about 2009 and is 
now unserviceable.  This was unexpected by Motorola and Wireless Communications. 
  
DISCUSSION:  N/A  
 
FISCAL IMPACT: We are also seeking approval for a budget adjustment from capital reserves 
in the amount of $1,442,800 to cover the unanticipated expenditure.  
  
CONCURRENCES:  Division Director  

ALTERNATIVES:   
 
1.  Process a formal bid, and the County could possibly incur a higher cost for the purchase, or  
2.  Do not award the purchase of the equipment.  
 
ATTACHMENTS:  Motorola Quote , dated 10/27/25 and Budget Adjustment Form 
 
AUDIO/VISUAL NEEDS: N/A 
 

Board of County Commissioners of Washington County, Maryland 
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Motorola Solutions October 27, 2025 

 

 

 

 
Motorola Solutions 

Confidential Restricted   22 of 25

 
 

Pricing Summary 

Description Price ($USD) 

Equipment, List Price $1,135,954 

Equipment Discount 

(Per Exhibit E of the First Amendment to the 2022 CSSA) 
($113,595) 

Systems Integration 

(e.g. Project Management, Engineering, and Installation Services) 
$420,397 

Discounted Price $1,442,756 

Quote is valid for 60 days from the date of this proposal. 

Due to significant market and tariff volatility, as well as fluctuations in the cost of energy and 

raw materials including, but not limited to, steel, copper, finished wood, and concrete, Motorola 

Solutions reserves the right to equitably adjust the contract price, completion schedule, and/or 

contract requirements. Additionally, Motorola Solutions reserves the right to apply a fuel 

surcharge to quoted freight rates based on the prevailing diesel cost at the time of shipment. 

  



Washington County, Maryland

Budget Adjustment Form

Are external signatures needed?

Yes No

Budget Amendment

Budget Transfer

Fiscal Year*

BOCC Approval Date (if known)

Preparer, if applicable

Department Head Authorization

Division Director / Elected Official Authorization

Click here to reorder rows

0000

COMP



Explain Budget Adjustment*

Attach Additional Items
Save as Draft



 

 

Open Session Item 

SUBJECT:  Sole Source Procurement (PUR-1784)  Two (2) Stryker LP 35 Monitor/Defibrillators  

PRESENTATION DATE: November 18, 2025 

PRESENTATION BY:  Brandi Kentner, CPPO, Director of Purchasing; David Chisholm, 
Deputy Director, Division of Emergency Services (DES) 
 
RECOMMENDED MOTION:  Move to approve the sole source purchase of two (2) Stryker 
LP35 Monitor/Defibrillators for the Division of Emergency Services in the amount of $105,561.50 
from Stryker Sales Corporation (formerly Physio Control, Inc.) of Chicago, IL.  

REPORT-IN-BRIEF: This purchase replaces 2 ageing LP 15 monitor/defibrillators that are 
currently in use.  The LP 35 monitor/defibrillator is the latest model and replaces the LP 15 devices.  
These devices are complex pieces of medical equipment designed to monitor a patient’s cardiac 
rhythm and provide electrical therapy to correct potentially fatal dysrhythmias.  This purchase 
brings the latest in medical technology and begins our effort to replace our LP 15 
monitor/defibrillators. 

These devices come with a 1-year warranty and will then be added to the annual maintenance 
agreement.  The cost of the annual maintenance agreement will be offset by the removal of the 2 
devices being replaced. 

DISCUSSION:  The Division of Emergency Services wishes to apply Section 1-106.2(a)(2) of 
the Code of Public Laws of Washington County, Maryland, to procure the request. This section 
states that a sole source procurement is authorized and permissible when: The compatibility of 
equipment, accessories, or replacement parts is the paramount consideration. 
 
This request requires the approval of four of the five Commissioners in order to proceed with a 
sole source procurement.  If approved, the following steps of the process will occur as outlined by 
the law: 1) Not more than ten (10) days after the execution and approval of a contract under this 
section, the procurement agency shall publish notice of the award in a newspaper of general 
circulation in the County, and 2) An appropriate record of the sole source procurement shall be 
maintained as required. 
 

FISCAL IMPACT:  Funds are available in the department's operating budget, 600400-10-11520.  

CONCURRENCES:  Dave Hays, Director, Division of Emergency Services  

ALTERNATIVES:  N/A  

ATTACHMENTS:  Stryker Sales Corporation’s Quote dated October 23, 2025 

Board of County Commissioners of Washington County, Maryland 
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ATTACHMENTS:  Scope of Services and Certificate of Approval from Maryland Department 
of Health dated 8/4/25 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



August 21, 2025 
 

Case Management Services 
 
Potomac Case Management Services, Inc. dba Potomac Community Services 
Scope of Work for services provided July 1, 2025, through June 30, 2026 
 
Potomac Community Services (PCS) provides on-site case management services for 
participants of the Recover, Rebuild, and Reconnect program. Case management services 
include, but are not limited to; 

• Completing individual intake with each participant, that includes goal setting 
• Assisting participants with obtaining identification documentation (ID, license, 

birth certificate, social security card) 
• Connection to community resources (food, housing, etc) 
• Assist participants with other community-based appointments 
• Assist participants with connection to other professional providers and therapies 

as needed 
 
Supportive and encouraging case management services are focused on promoting 
stability in community living and working in Washington County. The target population 
for services are individuals recently (within the last six months) released from 
incarceration in Washington County, Maryland. PCS’ case management services are 
delivered in such a way to promote wholeness and healthiness of the entire family. 
 
PCS case managers typically possess a 4-year degree and have experience providing 
mental health services in a community-based environment. PCS is the only agency 
certified by the State of Maryland’s Behavioral Health Administration to provide mental 
health case management in Washington County. Please see attached certification. 
 

 























































 

 

Open Session Item 

SUBJECT: Maryland Energy Administration Local Government Energy Modernization Grant 

PRESENTATION DATE: November 18, 2025 

PRESENTATION BY: Andrew Eshleman, Director, Public Works: Carsten Ahrens, Senior Grant 
Manager 

RECOMMENDED MOTION: Move to approve two Local Government Energy Modernization (L-
GEM) grant applications and acceptance of capital funding from the Maryland Energy 
Administration.  

Area of Interest 1 (AOI1) – Non-Competitive Formula Block Grant up to $4,246,663. 

Area of Interest 4 (AOI4) – Competitive Implementation Project Grant up to $1,390,000. 

REPORT-IN-BRIEF: Washington County Public Works respectfully requests the Board of County 
Commissioners to approve the application for and receipt of funds from the Maryland Energy 
Administration for two building energy modernization grants.  

DISCUSSION: The Local Government Energy Management (L-GEM) program was established to 
assist local governments in implementing energy efficiency projects that reduce energy usage, 
advance long-term clean energy initiatives, and decrease greenhouse gas emissions. 

AOI1 – Block Grant for Energy Efficiency and Renewable Energy Projects 
The AOI1 block grant provides flexible funding over a 36-month period to support a wide range of 
energy reduction and renewable energy projects. The County anticipates utilizing this funding to: 

• Develop a countywide energy plan and strategy, 
• Implement lighting modernization and building envelope improvements, and 
• Advance renewable energy generation projects. 

 
This is a formula-funded program, with the County guaranteed a minimum award of $1,901,599 and 
eligible for up to $4,246,663, depending on participation levels statewide. A total of $50 million is 
available for distribution among all counties. The grant requires a 5% local cost share. 

AOI4 – Competitive Implementation Grant for Building Electrification 
The AOI4 opportunity is a competitive grant designed to support the efficient electrification of 
building systems, resulting in lifecycle cost savings and the elimination of onsite emissions. 

The County’s application requests $1.39 million to fund HVAC mechanical, electrical, and building 
envelope upgrades at 33–35 West Washington Street, Hagerstown. These improvements are essential 
to preserve and modernize the 1936 building, which currently has: 

Board of County Commissioners of Washington County, Maryland 
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• Original, inefficient windows, 
• Inadequate insulation, 
• A heating system dating to the 1970s, and 
• HVAC systems that are nearly 30 years old and have never been fully integrated following the 

building’s conversion from a department store to a district courthouse and now to office 
space. 
 

The 45,920-square-foot facility is also subject to the Building Energy Performance Standard, 
requiring it to be greenhouse gas emission-free by 2040. The AOI4 grant requires a 50% local 
funding match and will be competitively scored based on program criteria. 

FISCAL IMPACT: The matching grant funds for the 33-35 West Washington Street AOI4 and the 
AOI1 block grant are programmed and available in the General Government CIP fund 30-10910 
BLD078 Systemic Improvement Building Account.  

CONCURRENCES: County Administrator, Michelle Gordon; Deputy Director of Public Works, 
Buildings, Grounds and Facilities, Danny Hixon; Maria Kramer, Director, Office of Grant 
Management 

ALTERNATIVES: Deny approval to submit one or both applications. 

ATTACHMENTS: N /A 

AUDIO/VISUAL NEEDS: N/A 

 

 



Open Session Item 

SUBJECT:  Community Organization Funding – Available Funding and Service Priority Area 
Allocations 

PRESENTATION DATE:  November 18, 2025 

PRESENTATION BY:  Maria Kramer, Director, Office of Grant Management 

RECOMMENDED MOTION(S):  Move to approve the Community Organization Funding 
Service Priority Areas and their respective available funding amounts as presented (or 
amended). 

REPORT-IN-BRIEF:  The Community Organization Funding Committee is preparing for the 
fiscal year 2027 application and review process. As was agreed upon when the program was 
created, the Board of County Commissioners shall annually determine and approve the service 
priority areas eligible to receive funding consideration. The Board shall also set or approve the 
total available funding that should be dedicated to each established service priority area.  

DISCUSSION:  Historically the Board has funded six (6) service priority areas which are: Arts 
& Culture, Domestic Violence, Families and Children, Recreation, Seniors and Other. These 
service priority areas have encompassed and included all applications received and have not 
excluded an organization from making application for funding.  

For the purposes of the Committees’ fiscal year 2027 considerations, Washington County’s 
Chief Financial Officer has indicated $1,200,000 is available for distribution. This amount is the 
same as the allocation approved for FY25.  This total is subject to adjustment as the fiscal year 
2027 budget is discussed. 

It is the recommendation of the County’s CFO and the Office of Grant Management that the 
amount of funding made available for each respective service priority be set as indicated below.  
Service Priority Area Funding Available Percent of Available Funds 

Arts & Culture  $135,600  11.3% 

Domestic Violence  $386,400  32.2% 

Families & Children  $494,400  41.2% 

Recreation   $33,600  2.8% 

Board of County Commissioners of Washington County, Maryland 
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Seniors        $136,800     11.4%  

Other         $13,200                1.1%  

Total         $1,200,000                100% 

As previously agreed by the Board, the COF Committee does have the latitude to move twenty 
(20) percent of the approved amounts from one service priority to another, but every year the 
amount of funding available for a specific service priority area will return to the approved base 
figure as set by the Board.   
 
On August 31, 2021, the Board voted to allow the inclusion of capital expenses as eligible costs 
funded through Community Organization Funding.  This inclusion has not had an adverse impact 
upon the program and provided increased flexibility for applicants; therefore, it is recommended 
that the grant continue to fund both capital and operating expenses.  

Historically, the COF Grant program has provided funding for an average of 35 non-profit 
organizations annually.  The submitted applications are reviewed and scored by the Committee 
using a scoring rubric. Rubric will be distributed to organizations prior to application submittal 
deadline. 

 

Criteria Maximum Points 
1. Application Submission 10 
2. Statement of Need 20 
3. Past Performance 5 
4. Organizational Capacity and Staffing  10 
5. Program Plan 30 
6. Collaborations, Partnerships, & Coordination of Services 10 
7. Budget Spread Sheet and Budget Narrative 15 
Maximum Score 100 

 

FISCAL IMPACT:  The fiscal impact of Community Organization Funding is dependent upon 
funding decisions made by the Board during the annual budgetary process.  
 
CONCURRENCES:  Kelcee Mace, Chief Financial Officer, Washington County, Maryland 
 
ALTERNATIVES:  The Board may amend service priorities or remove service priorities all 
together, amend committee’s ability to shift amounts between service priorities, adjust funding 
amounts, and amend eligible expenses. 
 
ATTACHMENTS:  N/A 
 
AUDIO/VISUAL TO BE USED:  N/A 
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SUBJECT: Chief of Surveys 

 

PRESENTATION DATE: November 18, 2025. 

PRESENTATION BY: Chip Rose, HR Director. 

RECOMMENDATION: Staff is seeking approval to extend an offer to Alex Shifler for position #172, 

Chief of Surveys, Grade 15, Step 10 at $44.98 /hour ($93,558 annually). 

REPORT-IN-BRIEF: To approve the offer to Alex Shifler for position #172, Chief of Surveys, Grade 15, 

Step 10 at $44.98 /hour ($93,558 annually). 

DISCUSSION: To approve the offer to Alex Shifler for position #172, Chief of Surveys, Grade 15, Step 10 

at $44.98 /hour ($93,558 annually). 

FISCAL IMPACT: N/A 

CONCURRENCES: Gordon, Michelle: County Administrator and Scott Hobbs, Engineer Director. 

ALTERNATIVES: N/A 

ATTACHMENTS: N/A 

AUDIO/VISUAL NEEDS: N/A 



 

 

Open Session Item 

SUBJECT: Appointments to the Planning Commission 
 
PRESENTATION DATE: November 18, 2025 

PRESENTATION BY:  Jill Baker, Director, Department of Planning and Zoning 

RECOMMENDED MOTION: Motion to approve the appointment of Douglas Wright Jr. 
and Laura Lane-Unsworth to their first 5-year term that will run from January 1, 2026 through 
December 30, 2031 

REPORT-IN-BRIEF:   The Planning Commission is an appointed board of 6 regular members 
and one ex-officio.  The primary responsibility of the Planning Commission is to guide a 
community's development by creating and updating a comprehensive plan, reviewing and 
approving subdivision plats, and acting in an advisory role to the governing body on issues like 
zoning, variances, and other land-use regulations. They are responsible for implementing the 
comprehensive plan through zoning ordinances, subdivision regulations, and site plan reviews, 
while ensuring development aligns with the community's vision and legal standards. 

DISCUSSION:   These appointments are being requested to replace David Kline who has served 
for 2 full and 2 partial terms (19 years) and Dennis Reeder who has served for 2 full terms and 1 
partial term (14 years).  Bylaws of the Planning Commission state that the term of each member 
shall be five (5) years, or until his or her successor takes office.  The policy of the County 
Commissioners is that board members generally be limited to two terms.  Mr. Kline and Mr. 
Reeder have surpassed their two terms because there needed to be continuity in the Planning 
Commission for the duration of the Comprehensive Plan update.  Now that the Plan has been 
adopted, new members are being sought to replace these members. 

FISCAL IMPACT: This is a paid board. 
 
CONCURRENCES:  Planning Commission 

ALTERNATIVES:  Do not appoint new members 

ATTACHMENTS:  n/a 
 
AUDIO/VISUAL NEEDS: n/a 

Board of County Commissioners of Washington County, Maryland 
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