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BOARD OF COUNTY COMMISSIONERS
November 18, 2025
OPEN SESSION AGENDA

INVOCATION AND PLEDGE OF ALLEGIANCE
CALL TO ORDER, President John F. Barr
APPROVAL OF MINUTES: October 21, 2025

COMMISSIONERS’ REPORTS AND COMMENTS
STAFF COMMENTS

1. YOUTH MERITORIOUS AWARD PRESENTATION
Richard Lesh, Grant Manager, Grant Management and Board of County
Commissioners of Washington County

2. PRESENTATION OF THE JUNE 30, 2025 AUDITED FINANCIAL
STATEMENTS
Chris Lehman, Partner, SB & Company, Kelcee Mace, Chief Financial Officer

3. OPTIONAL 4™ EARLY VOTING CENTER FOR WASHINGTON COUNTY
Tammy Downin, President, Board of Elections, Kandace Carpenter, Vice President,
Board of Elections; Donna Brightman, Secretary, Board of FElections; Nancy
Armstrong, Assistant Secretary, Board of Elections; Claudia Martin, Member, Board
of Elections, Barry Jackson, Director, Board of Elections

4. INTERGOVERNMENTAL COOPERATIVE PURCHASE (INTG-25-0220) —
ONE (1) NEW 2026 FORD F-350 EXTENDED CAB FOR THE BUILDINGS,
GROUNDS, AND FACILITIES DEPARTMENT

Carin Bakner, Buyer, Purchasing, Daniel Hixon, Deputy Director, Buildings, Grounds
and Facilities

5. BID AWARD (PUR-1774) SWIMMING POOL AND WATER/WASTEWATER
TREATMENT CHEMICALS

Carin Bakner, Buyer, Purchasing;, Davina Yutzy, Deputy Director, Water Quality;
Mark Bradshaw, Director, Environmental Management

6. CONOCOCHEAGUE PAVING
Mark Bradshaw, Director, Environmental Management
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10:20 AM 7. INTERGOVERNMENTAL COOPERATIVE PURCHASE (INTG-25-0219) (3)
VEHICLES FOR WATER QUALITY
Brandi Kentner, Director, Purchasing; Mark Bradshaw, Director, Environmental
Management

8. INTERGOVERNMENTAL COOPERATIVE PURCHASE (INTG-25-0221)
INSTALLATION OF VIDEO SURVEILLANCE EQUIPMENT FOR THE
DEPARTMENT OF WATER QUALITY AT FIVE (5) WATER TREATMENT
FACILITIES
Brandi Kentner, Director, Purchasing; Mark Bradshaw, Director, Environmental
Management

9. INTERGOVERNMENTAL COOPERATIVE PURCHASE (INTG-25-0215) —
ONE (1) WHEELED COACH 1170 AMBULANCE ON A FORDF550 4X4 CHASSIS
FOR THE DIVISION OF EMERGENCY SERVICES

Brandi Kentner, Director, Purchasing; Eric Jacobs, Assistant Director — Operations,
Emergency Services

10. INTERGOVERNMENTAL COOPERATIVE PURCHASE (INTG-25-0218) —
TWENTY (20) 2026 CHEVROLET TAHOE VEHICLES FOR THE SHERIFF’S
OFFICE

Brandi Kenter, Director, Purchasing; Sheriff Brian Albert, Washington County

Sheriff’s Office

11. CONTRACT EXTENSION (PUR-1522) GROUP HEALTH — VISION
Brandi Kentner, Director, Purchasing, Chip Rose, Director, Human Resources

12. CONTRACT AWARD (PUR—1640) COMBINER/MULTI COUPLER
UPGRADE

Brandi Kentner, Director, Purchasing, Joshua O’Neal, Chief Technical Officer,
Information Technology;, Tom Weber, Deputy Director, Wireless Communications

13. SOLE SOURCES PROCUREMENT (PUR-1784) TWO (2) STRYKER LP35
MONITOR/DEFIBRILLATORS

Brandi Kentner, Director, Purchasing; David Chisholm, Deputy Director, Emergency
Services

14. SOLE SOURCE PROCUREMENT AWARD (PUR-1785) CASE
MANAGEMENT SERVICES, RECOVER, REBUILD AND RECONNECT
PROGRAM

Brandi Kentner, Director, Purchasing, Meaghan Willis, Program Director, Day
Reporting Center

Individuals requiring special accommodations are requested to contact the Office of the County Commissioners, 240.313.2200
Voice/TDD, to make arrangements no later than ten (10) working days prior to the meeting.
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10:45 AM 15. WESTERN MARYLAND CONSORTIUM LEASE
Todd Moser, Real Property Administrator, Engineering, Andrew Eshelman, Director,
Public Works

10:50 AM 16. FEDERAL LITTLE LEAGUE LEASE
Todd Moser, Real Property Administrator, Engineering, Andrew Eshelman, Director,
Public Works

10:55 AM 17. DISTRICT COURT OF MARYLAND COMMISSIONERS’ OFFICE LEASE
EXTENSION
Todd Moser, Real Property Administrator, Engineering, Andrew Eshelman, Director,
Public Works

11:00 AM 18. MARYLAND ENERGY ADMINISTRATION LOCAL GOVERNMENT
ENERGY MODERNIZATION GRANT
Andrew Eshleman, Director, Public Work; Carsten Ahrens, Senior Grant Manager,
Grant Management

11:05 AM 19. COMMUNITY ORGANIZATION FUNDING — AVAILABLE FUNDING AND
SERVICE PRIORITY AREA
Maria Kramer, Director, Grant Management

11:10 AM 20. CHIEF OF SURVEYS
Chip Rose, Director, Human Resources

11:15 AM 21. APPOINTMENT TO THE PLANNING COMMISSION
Jill Baker, Director, Planning and Zoning

11:20 AM CLOSED SESSION - (7o discuss the appointment, employment, assignment,
promotion, discipline, demotion, compensation, removal, resignation or performance evaluation of
appointees, employees, or officials over whom this public body has jurisdiction; or any other
personnel matter that affects one or more specific individuals (1). Personnel matters are confidential,
precluding discussion in open session.

e Discussion of appointment to open position in County Government

e Discussion of reclassification of position in County Government.
To consult with counsel to obtain legal advice on a legal matter (7). Open session discussion would
breach attorney/client privilege.

e Legal advice pertaining to enforcement of County policy.

e Status update and legal advice from County Attorney on two County-involved legal

matters)

Individuals requiring special accommodations are requested to contact the Office of the County Commissioners, 240.313.2200
Voice/TDD, to make arrangements no later than ten (10) working days prior to the meeting.
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12:15 PM RECONVENE IN OPEN SESSION

ADJOURNMENT

Citizens’ comments regarding the items on this Agenda or any other item of County business may
be directed to: contactcommissioners@washco-md.net.

You may also contact each Commissioner individually at:
John F. Barr, President: jbarr@washco-md.net or (240) 313-2205;
Jeffrey A. Cline, Vice President: jcline@washco-md.net or (240) 313-2208;
Derek Harvey, Commissioner: dharvey@washco-md.net or (240) 313-2206;
Randal A. Leatherman, Commissioner: raleatherman@washco-md.net or (240) 313-22009;
Randall E. Wagner, Commissioner: rwagner@washco-md.net or (240) 313-2207.

Additionally, you may contact Michelle Gordon, County Administrator at
mgordon@washco-md.net or (240) 313-2202.

Individuals requiring special accommodations are requested to contact the Office of the County Commissioners, 240.313.2200
Voice/TDD, to make arrangements no later than ten (10) working days prior to the meeting.
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https://www.law.cornell.edu/regulations/maryland/title-33/subtitle-07/chapter-33.07.08









































































































































































































































































Board of County Commissioners of Washington County, Maryland

ACBIZ

EyeMed Current and Renewal (Voluntary Vision) rates:

Current Proposed
7/1/25-06/30/26 7/1/26-6/30/27 (or up to 4 years)
EyeMed EyeMed EyeMed EyeMed Per Pay
Monthly Rates Per Pay (26/year) Monthly Rates Per Pay (26/year) .
Tier Coverage Difference
High Plan-12 month
Employee Only S 6.57 S 3.03 S 10.35 S 4.78 S 1.74
EE plus Spouse S 10.92 S 5.04 S 17.20 S 7.94 S 2.90
EE plus Children S 10.43 S 4.81 S 16.43 S 7.58 S 277
Family S 16.35 S 7.55 S 25.75 S 11.89 S 4.34
I e e )

Low Plan-24 month
Employee Only S 5.14 S 2.37 S 6.33 S 2.92 S 055
EE plus Spouse S 8.72 S 4.02 S 10.74 S 4.96 S 0.93
EE plus Children $ 8.33 S 3.84 S 10.26 S 4.74 S 0.89
Family S 11.28 S 5.21 S 13.90 S 6.41 S 1.21

Renewal rates are estimates (may vary slightly due to rounding). Base +23.2%; Buy-Up with enhanced benefits +57.5%.

CBIZ, INC. | PROPRIETARY AND CONFIDENTIAL




Recommendation

ACBIZ

Extend current contract with EyeMed taking advantage of enhanced benefits on High
option.

Doing so will have no disruption on members.
Employee contributions will increase slightly for both plans.

Opportunity to bid vision on 7/1/27 along with other health coverages. Or delay Vision
RFP until 7/1/30.

CBIZ, INC. | PROPRIETARY AND CONFIDENTIAL
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Open Session [tem

SUBJECT: Contract Award (PUR-1640) Combiner/Multi Coupler Upgrade
PRESENTATION DATE: November 18, 2025

PRESENTATION BY: Brandi Kentner, CPPO, Director, Purchasing Department, Josh O’Neal,
Chief Technical Officer, and Tom Weber, Deputy Director, Wireless Communications.

RECOMMENDED MOTION: Motion to authorize the Wireless Communications Department to
utilize the Communications Systems and Service Sole Source (CSSA) contract PUR-1640 with Motorola
for the purchase of equipment and system integration services for ten (10) Customized T-Pass
Combiners with Multicouplers from Motorola Solutions, Inc. of Linthicum, MD, for a total sum amount
of $1,442,756 based on the proposal received. We are also seeking approval for a budget
adjustment from capital reserves in the amount of $1,442,800 to cover the unanticipated
expenditure.

REPORT-IN-BRIEF: This request includes the equipment and services to replace Washington
County’s legacy P25 UHF Transmit (Tx) Combiners and Receive (Rx) Multicouplers, which have become
unserviceable, with new like-for-like Tx Combiners and Rx Multicouplers mounted in single relay racks.

During final tuning and optimization by Motorola field engineers as part of the ongoing P25 Upgrade and
Enhancements project of the county P25 Public Safety and Emergency Responder radio system, it was
discovered that there is an internal problem with the existing RF combiners and multicouplers used to filter
unwanted radio interference and combine the 10-channel system to share common receive and transmit

antennas at all 10 county transmission sites. The current equipment was put in service about 2009 and is
now unserviceable. This was unexpected by Motorola and Wireless Communications.

DISCUSSION: N/A

FISCAL IMPACT: We are also seeking approval for a budget adjustment from capital reserves
in the amount of $1,442,800 to cover the unanticipated expenditure.

CONCURRENCES: Division Director

ALTERNATIVES:

1. Process a formal bid, and the County could possibly incur a higher cost for the purchase, or
2. Do not award the purchase of the equipment.

ATTACHMENTS: Motorola Quote , dated 10/27/25 and Budget Adjustment Form

AUDIO/VISUAL NEEDS: N/A



Pricing Summary

Description Price (SUSD)

Equipment, List Price $1,135,954
Equipment Discount

(8113,595)
(Per Exhibit E of the First Amendment to the 2022 CSSA)
Systems Integration

$420,397
(e.g. Project Management, Engineering, and Installation Services)
Discounted Price $1,442,756

Quote is valid for 60 days from the date of this proposal.

Due to significant market and tariff volatility, as well as fluctuations in the cost of energy and
raw materials including, but not limited to, steel, copper, finished wood, and concrete, Motorola
Solutions reserves the right to equitably adjust the contract price, completion schedule, and/or
contract requirements. Additionally, Motorola Solutions reserves the right to apply a fuel
surcharge to quoted freight rates based on the prevailing diesel cost at the time of shipment.

Motorola Solutions
Confidential Restricted

22 of 25



Washington County, Maryland

Budget Adjustment Form

Are external signatures needed?

()Yes @ No
Fiscal Year* ‘ 2026 ’
@
() Budget Amendment BOCC Approval Date (if known) ‘ 11/18/2025 ’
® Budget Transfer Preparer, if applicable Sign

Department Head Authorization Sign

Division Director / Elected Official Authorization Sign

[ ] Click here to reorder rows

Project/
Expenditure / Fund Department ) Activity . Increase
Grant Department and Account Description
Account Number | Number Number Code (Decrease) +/-
Number
498710 30 11540 COMO030 0000 Capital Transfer - General 1,442,800
599999 30 11540 COMO030 COMP P25 UHF Public Safety Radio Comm System Upgrade 1,442,800

Add another row




Explain Budget Adjustment * Staff is requesting the use of capital reserves for the unexpected costs to upgrade combiner/receiver multicouplers that
are necessary to complete the overall upgrade of the P25 UHF Public Safety Radio Communication System Upgrade.

Save as Draft

Attach Additional Items Upload



3 s WaShington C()unty Board of County Commissioners of Washington County, Maryland

F A R Y LA N D Agenda Report Form

Open Session [tem
SUBJECT: Sole Source Procurement (PUR-1784) Two (2) Stryker LP 35 Monitor/Defibrillators
PRESENTATION DATE: November 18,2025

PRESENTATION BY: Brandi Kentner, CPPO, Director of Purchasing; David Chisholm,
Deputy Director, Division of Emergency Services (DES)

RECOMMENDED MOTION: Move to approve the sole source purchase of two (2) Stryker
LP35 Monitor/Defibrillators for the Division of Emergency Services in the amount of $105,561.50
from Stryker Sales Corporation (formerly Physio Control, Inc.) of Chicago, IL.

REPORT-IN-BRIEF: This purchase replaces 2 ageing LP 15 monitor/defibrillators that are
currently in use. The LP 35 monitor/defibrillator is the latest model and replaces the LP 15 devices.
These devices are complex pieces of medical equipment designed to monitor a patient’s cardiac
thythm and provide electrical therapy to correct potentially fatal dysrhythmias. This purchase
brings the latest in medical technology and begins our effort to replace our LP 15
monitor/defibrillators.

These devices come with a 1-year warranty and will then be added to the annual maintenance
agreement. The cost of the annual maintenance agreement will be offset by the removal of the 2
devices being replaced.

DISCUSSION: The Division of Emergency Services wishes to apply Section 1-106.2(a)(2) of
the Code of Public Laws of Washington County, Maryland, to procure the request. This section
states that a sole source procurement is authorized and permissible when: The compatibility of
equipment, accessories, or replacement parts is the paramount consideration.

This request requires the approval of four of the five Commissioners in order to proceed with a
sole source procurement. If approved, the following steps of the process will occur as outlined by
the law: 1) Not more than ten (10) days after the execution and approval of a contract under this
section, the procurement agency shall publish notice of the award in a newspaper of general
circulation in the County, and 2) An appropriate record of the sole source procurement shall be
maintained as required.

FISCAL IMPACT: Funds are available in the department's operating budget, 600400-10-11520.
CONCURRENCES: Dave Hays, Director, Division of Emergency Services

ALTERNATIVES: N/A

ATTACHMENTS: Stryker Sales Corporation’s Quote dated October 23, 2025















ATTACHMENTS: Scope of Services and Certificate of Approval from Maryland Department
of Health dated 8/4/25



August 21, 2025
Case Management Services

Potomac Case Management Services, Inc. dba Potomac Community Services
Scope of Work for services provided July 1, 2025, through June 30, 2026

Potomac Community Services (PCS) provides on-site case management services for
participants of the Recover, Rebuild, and Reconnect program. Case management services
include, but are not limited to;
e Completing individual intake with each participant, that includes goal setting
e Assisting participants with obtaining identification documentation (ID, license,
birth certificate, social security card)
e Connection to community resources (food, housing, etc)
e Assist participants with other community-based appointments
e Assist participants with connection to other professional providers and therapies
as needed

Supportive and encouraging case management services are focused on promoting
stability in community living and working in Washington County. The target population
for services are individuals recently (within the last six months) released from
incarceration in Washington County, Maryland. PCS" case management services are
delivered in such a way to promote wholeness and healthiness of the entire family.

PCS case managers typically possess a 4-year degree and have experience providing
mental health services in a community-based environment. PCS is the only agency
certified by the State of Maryland’s Behavioral Health Administration to provide mental
health case management in Washington County. Please see attached certification.



&.Maryland

DEPARTMENT OF HEALTH

Wes Moore, Governor - Aruna Miller, Lt. Governor - Meena Seshamani, M0, Ph.D, Secretary

Behavioral Health Administration
Alyssa Lord, MA MSc
Deputy Secretary of Behavioral Health
55 Wade Avenue - Vocational Rehabilitation Building
Spring Grove Hospital Center - Catonsville, Maryland 21228

CERTIFICATE OF APPROVAL - COA

COMAR 10.09.45 — Mental Health Case Management Program - Adults and Older Adults
Targeted Case Management Provider Name: Potomac Community Services
Jurisdiction: Washington County
Address of Program: 324 E. Antietam, Suite 301, Hagerstown, Maryland 21740
Population Served: Adults: X Children:
Core Service Agency {(CSA): X
Local Behavioral Health Authority (LBHA):
Local Addictions Authority:
Jurisdictional Health Department:

Status: Approved

Date of COA Authorization Span (one year): 06/11/2025 - 06/10/2026

Signature of CS LBHA Staff: Printed Name of CSA/LBHA Staff:

Corrie Johnson

Date 5?7‘/ /;20”6

ignatugeaf. BHA Staff: Printed Name of BHA staff:
Kisa. aWAU»S{'MS Risa Augustus

A42FAS1F2188403...

Date Signed:
8/4/2025
rev:

06/14/2024
03/29/2023

201 W. Preston Street - Baltimore, MD 21201 - health.maryland.gov - Toll Free 1-877-463-3464 - Deaf and Hard of Hearing Use Relay



Board of County Commissioners of Washington County, Maryland

Agenda Report Form

Open Session Item

SUBJECT: Western Maryland Consortium Lease

PRESENTATION DATE: November 18, 2025

PRESENTATION BY: Todd Moser, Real Property Administrator, Division of Engineering; Andrew
Eshleman, Director of Public Works

RECOMMENDED MOTION: Move to approve the proposed lease.

REPORT-IN-BRIEF: Western Maryland Consortium (WMC) occupies the 4 floor of County property
located at 33/35 West Washington Street. The current lease has expired, and new terms have been

negotiated.

DISCUSSION: The new lease is for 5 years at a rate of $9.00 per square foot and the County pays for all
utilities. The lease includes a 90 day opt out for the tenant if federal and state funding is reduced by 20

percent or more.

FISCAL IMPACT: N/A
CONCURRENCES: N/A
ALTERNATIVES: N/A
ATTACHMENTS: Proposed Lease

AUDIO/VISUAL NEEDS: N/A



LEASE AGREEMENT

This Lease Agreement ("Lease") is made this day of o
2025, effective January 1st, 2026 , between the BOARD OF COUNTY

COMMISSIONERS OF WASHINGTON COUNTY, MARYLAND, a body corporate
and politic of the State of Maryland, 100 W. Washington Street, Hagerstown, Maryland
21740 (hereinafter referred to as "Landlord", and WESTERN MARYLAND

CONSORTIUM, a regional governmental agency created by the county governments of
Allegany, Garrett and Washington counties, 33 West Washington Street, Hagerstown,

Maryland 21740 (hereinafter referred to as "Tenant").

RECITALS

A.  Landlord is the sole owner of the premises described below, and desires to
lease the premises to the Tenant to be used for office purposes only.

B. The parties desire to enter into a lease agreement defining their rights,
duties, and liabilities relating to the premises.

In consideration of the mutual covenants contained in this Lease, the parties agree

as follows:

1. LEASED PREMISES.

Landlord does hereby lease unto Tenant and Tenant hereby leases and accepts
from Landlord office space consisting of 8,484 square feet in the building located at 33-35
West Washington Street, Hagerstown, Washington County, Maryland (hereinafter the

"Leased Premises")(Exhibit A).

2. TERM.

The term of this Lease shall be for a period of five (5) years commencing on January
1st, 2026, and ending on December 31+, 2031.

3. RENT.

The Tenant agrees to pay to Landlord for the use of the Leased Premises the sum
of Nine Dollars and No Cents ($9.00) per square foot for a total annual sum of Seventy-




Six Thousand Three Hundred Fifty-Six Dollars and No Cents ($76,356.00), payable in
equal monthly installments of Six Thousand Three Hundred and Sixty-Three Dollars and
No Cents ($6,363.00) payable on the 1%t day of each month.

4. PLACE AND METHOD OF PAYMENT.

The monthly rent ($6,363.00) shall be promptly paid by the Tenant on the days and
times specified herein without deduction or abatement, unless hereinafter provided to
the contrary at the principal office of the Landlord, unless otherwise notified to the

contrary in writing by the Landlord.

5. LATE CHARGE.

In the event Tenant fails to timely pay rent and rent remains due and delinquent
in excess of ten (10) days, Tenant shall pay upon demand a late charge equal to one and
one-half percent (1 %2%) per month of the amount of the rent delinquency.

6. UTILITIES.

Landlord agrees to furnish the following at Landlord's expense:

(@) Hot and cold water

(b)  Heat

(c)  Air conditioning (equipment only)

(d)  Adequate plumbing facilities and reasonable repair services
(e)  Maintenance for exterior of premises

) Snow removal

(g)  Janitorial Service

(h)  Electricity and reasonable repair services

7. REAL ESTATE TAXES.

The Landlord shall pay all applicable real estate taxes.

8. SUBLEASE OR ASSIGNMENT.




The Leased Premises may not be subleased and this Lease shall not be assigned by
Tenant without the prior written approval and consent of the Landlord, which consent
may be withheld in the absolute sole subjective discretion of the Landlord.

9. TENANT'S OBLIGATIONS.

(a) No waste, damage, or injury to the Leased Premises shall be
committed by the Tenant during the term of this Lease or any extension hereto.

(b)  Tenant shall not misuse the Leased Premises and shall not use or
permit upon said Leased Premises anything that will increase the rate of insurance
thereon; or anything that will be dangerous to life or limb, and will do nothing and cause
nothing be done upon said Leased Premises in any way tending to create a nuisance or
disturb any other tenants; and shall comply with all laws, ordinances, and building,
health, and police regulations respecting said Leased Premises.

(c)  Following the expiration or earlier termination of this Lease, Tenant
shall remove all personal property from the Leased Premises, leave the Leased Premises
in a clean and orderly condition, and return all keys to the Landlord. Tenant shall return
the Leased Premises in the same or better operating order, repair, condition and
appearance as when received, reasonable wear and tear from authorized use excepted.

10. LANDLORD'S RIGHTS.

(a) Right of Entry. The Landlord, its duly authorized agents, servants,
employees and contractors, successors and assigns and others with the consent of the
Landlord, shall have the right to enter the Leased Premises at reasonable times for the
purpose of inspecting the same, making repairs, improvements, or for any other lawful
purpose, upon reasonable advance oral or written notice to Tenant. The Landlord
reserves the right to have authorized persons enter the Leased Premises in an emergency,
without notice, at any time, to ensure that it is free of hazards and debris, for required
maintenance, or to investigate unusual circumstances, reported problems, or suspected

violations of this Lease.

(b)  Default.

(1)  In the event the Tenant shall be in default of the performance
of any of the terms, covenants, conditions or provisions of this Lease, then the Landlord




may at its option, without notice to the Tenant or to any other person, terminate this
Lease; and upon termination of said Lease, the Tenant shall at once surrender possession

of said Leased Premises to the Landlord.

(2)  The occurrence of the any of the following shall constitute an
event of default under this Lease: (1) the Tenant shall fail to pay any rent or charges due
hereunder and such failure to pay shall continue for a period of ten (10) days; (2) the
Tenant shall fail to perform or fulfill any of the terms, conditions, obligations or covenants
herein and such failure shall continue uncured for a period of fifteen (15) days after
written notice thereof to the Tenant from the Landlord; (3) the Tenant becomes insolvent
or bankrupt; (4) the Tenant suffers dissolution or termination of its existence or the
disposition of all or substantially all of its assets; (5) the Tenant makes an assignment for
the benefit of creditors; (6) the Tenant makes application for appointment of a receiver of
the Tenant or any of Tenant’s property; (7) the Tenant files, or has filed against it, a
petition in any proceeding in bankruptcy or for reorganization, composition,

arrangement or liquidation.

(3)  Inthe event of a default by the Tenant of any term, provision
or condition of this Lease, the Landlord shall have all of the rights accorded it under
Maryland law, including but not limited to the right to recover consequential damages
resulting from Tenant's occupancy of the Leased Premises beyond the expiration or
earlier termination of this Lease. Landlord may also exercise any other right or remedy
available under applicable law to enforce the terms of this Lease or recover damages for
the breach of any terms of this Lease. In any action brought by or against the Landlord
in the interpretation or enforcement of this Lease, Tenant, in addition to all other
damages, shall pay the reasonable value of attorney’s fees incurred by the Landlord in
such action, together with the Landlord’s litigation expenses, and court costs. This
provision shall apply regardless of whether the Landlord is represented in such

proceedings by an attorney employed by the Landlord.

(4)  In the event the Tenant shall vacate the Leased Premises
during the term or any extension of this Lease, the Landlord may, at its option, without
terminating this Lease, enter into said Leased Premises and relet the same for the account
of the Tenant for such rent and upon such terms as the Landlord shall approve.

11.  FIXTURES AND SIGNS.




(a) Fixtures. Fixtures peculiarly common to the Tenant’s business and
function of the same (counters, vaults, etc.) shall be provided and installed by the Tenant,
or by the Landlord at the Tenant's request and expense.

(b)  Signs. Itis mutually agreed between the parties that Tenant shall not
place any signs on the exterior of the building or premises located at 33 W. Washington
Street; however, Landlord agrees to include, at the expense of the Tenant, the Tenant in
any building directory and to place small signs about the building indicating the location

of Tenant's offices in said building.

12. RESPONSIBILITY OF LANDLORD PARTIAL OR TOTAL
DESTRUCTION OF PROPERTY.

In the event that the building or any portion thereof containing the Leased
Premises shall, during the term of said Lease, or any renewal thereof, be destroyed or
damaged by fire, casualty loss, or otherwise thereupon making the premises
untenantable and unfit or partially untenantable and unfit for occupancy, either party
shall have the right to cancel and terminate this Lease, unless said destruction or damage
may be and is repaired within sixty (60) days, in which case rent shall be apportioned

and paid to the day of such destruction or damage.

13. INSURANCE.

During the term of this Lease, Tenant shall maintain a policy of general liability
insurance issued by a liability insurance carrier admitted in the State of Maryland, have
A M. Best rating of A- or better or its equivalent, and acceptable to the Landlord.

Comprehensive General Liability Insurance: The Tenant shall provide
Comprehensive General Liability including Products and Completed Operations.

Minimum Limited Required:
$1,000,000 combined single limit for Bodily Injury and Property Damage.

Such insurance shall protect the County, its agents, elected and appointed
officials, commission members and employees. Tenant shall name Landlord
on the policy as additional insured against liability, loss or expense due to
damaged property (including loss of use), injury to or death of any person or
persons and for care and loss of services arising in any way, out of, or in




connection with or resulting from Tenant’s use of the Leased Premises.

The Tenant is ultimately responsible that Sublessees, if subleasing is
authorized, procure and maintain at their sole expense, insurance as
hereinafter enumerated in policies written by insurance companies admitted
in the State of Maryland, have A.M. Best rating of A- or better or its equivalent,

and acceptable to the County.

Certificate(s) of Insurance. The Contractor shall provide certificates of
insurance requiring a thirty (30) day notice of cancellation to the Insurance
Department, Board of County Commissioners of Washington County, prior to

commencement of this Lease.

The Landlord assumes no responsibility or liability whatsoever for Tenant’s
use of the Leased Premises or for any loss, damage, or injury of whatsoever
kind to personal property or to persons in or about the Leased Premises, and
Tenant shall hold the Landlord harmless of and from any and all loss or liability
for such loss, damage, or injury unless such loss, damage, or injury is due to
the Landlord, or any agent, servant, employee, invitee or contractor of the

Landlord.

14. INDEMNIFICATION.

Tenant shall hold harmless and indemnify the Landlord from and against any and
all fines, claims, suits, demands, actions, causes of action, liability and damages of any
kind or nature including, but not limited to personal injury, death or property damage
arising in connection with Tenant’s use or occupancy of the Leased Premises or the act or
omission of Tenant, Tenant's agents, servants, or invitees (including reasonable
attorney’s fees, litigation expenses and court costs incurred by the Landlord in defending

against any such claim or in the enforcement of this paragraph).

15.  EMINENT DOMAIN.

If the building or any portion thereof containing the Leased Premises shall be
taken or condemned by any competent authority for a public use or purpose the term of
this Lease shall end upon the date when possession of the part so taken shall be required

for such use or purpose.




16.  POSSESSION DEFINED.

That possession of the Leased Premises herein, includes the exclusive use of the
same together with the use, in common with any other occupants of the building, of the
hallways, stairs, elevator(s) (if any), restrooms, heat, air conditioning, electric, light, and

water.

17. QUIET ENJOYMENT.

The Tenant, upon paying the said rent and performing the covenants of this Lease,
on its part to be performed, shall and may peaceably and quietly have, hold, and enjoy
the Leased Premises for the term aforesaid and any herein duly authorized additional
term. The Tenant understands, however, that the Premises shall be undergoing
construction during the term of this lease and agrees that such construction does not
represent an impediment to the Tenant’s right of quiet enjoyment.

18. TERMINATION.

Unless thirty (30) days written notice is given prior to the expiration of the current
lease term by Landlord to Tenant of its desire to have possession of the premises or to
change the conditions of this Lease after such expiration, or unless like notice is given by
Tenant to Landlord of its intention to vacate the premises after such expiration, this Lease
shall be considered as extended and binding in all its provisions on a month to month
basis after its expiration. The Landlord, however, can terminate this Lease at any time
during any extended period (subsequent to the original term) by giving sixty (60) days
written notice to Tenant of its desire to have possession of the Leased Premises or to

change the conditions of the Lease.
20. EARLY TERMINATION.

In consideration of the Tenants reliance upon federal and state funding and the -
unreliability of this funding during the ongoing governmental shutdown,
the Landlord agrees that the Tenant may unilaterally terminate the Lease
ninety (90) days after providing written verifiable proof to the Landlord,
either electronically or through certified mail, that their total governmental
funding, calculated as the sum of all state and federal funding, has been
decreased by a factor of no less than twenty-five percent (25%). In




calculating this percentage, the Tenant may aggregate any combination of
federal and state funding decrease. During this ninety (90) day period the
Tenant shall be bound by all requirements of this Lease including but not
limited to the duty to pay rent to the Landlord. If the Tenant elects to
terminate the Lease under this provision, the Tenant must abide by all
obligations for the surrender of the Premises as described in this Lease. This
provision shall lapse one (1) year from the start of the term described in

section 2 of this Lease.
19. BINDING EFFECT.

This Lease shall be binding upon and inure to the benefit of the parties hereto and
to their respective heirs, personal representatives, successors, and assigns.

20.  TIME OF THE ESSENCE.

It is specifically declared that time is of the essence in all provisions of this Lease.

21.  HEADINGS.

The headings as used herein are used for convenience or reference only and do not
in any way define, limit or describe the scope or intent of this Lease.
\

22.  NOTICES.

Except as otherwise provided in this Lease, all notices to be given to the Tenant
under the terms of this Lease shall be personally delivered to Tenant, or mailed by
certified mail, return receipt requested, or commercial overnight courier to Tenant at the
address specified on page 1 of this Lease or to such other mailing address provided by
Tenant to the Landlord. All notices to the Landlord shall be given in the same manner,

in care of the County Administrator.

23. NON-WAIVER.

The failure of the Landlord to insist upon compliance with any term of this Lease
shall not be deemed a waiver of any right to enforce such provision.

24.  SEVERABILITY.




The invalidity or unenforceability of one provision of this Lease will not affect the
validity or enforceability of the other provisions.

25. COUNTERPARTS.

This Lease may be executed in any number of counterparts, and each such
counterpart shall be deemed to be an original. It shall not be necessary that the signature
of, or on behalf of, each party or that the signatures of the person required to bind any
party, appear on more than one counterpart.

26. ENTIRE AGREEMENT.

This Lease shall constitute the entire agreement between the parties. Any prior
understanding or representation of any kind preceding the date of this Lease shall not be
binding upon either party except to the extent incorporated in this Lease.

26.  GOVERNING LAW.

This Lease shall be construed, interpreted and governed in accordance with the
laws of the State of Maryland.

WITNESS the hands and seals of the parties hereto as of the day and year first

above written.

[SIGNATURES ON NEXT PAGE]




ATTEST:

Dawn L. Marcus, Clerk

WITNESS:

Approved:

Andrew Eshleman, Director
Washington County Division
of Public Works

Approved as to form
and legal sufficiency:

Zachary J. Kieffer
County Attorney

LANDLORD:

BOARD OF COUNTY COMMISSIONERS

OF WASHINGTON COUNTY, MARYLAND

BY:
(SEAL)

John F. Barr, President

TENANT:

WESTERN MARYLAND CONSORTIUM

BY:
(SEAL)

Stacey Ferrare, Executive Director
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Board of County Commissioners of Washington County, Maryland

Washington County |

Agenda Report Form

Open Session Item

SUBJECT: Federal Little League Lease

PRESENTATION DATE: November 18, 2025

PRESENTATION BY: Todd Moser, Real Property Administrator, Division of Engineering; Andrew
Eshleman, Director of Public Works

RECOMMENDED MOTION: Move to approve the proposed lease.

REPORT-IN-BRIEF: Federal Little League has used County property located at the Central Section
Highway Department (601 Northern Avenue, Hagerstown) since 1954 to operate a little league field for
baseball and softball. Prior to this lease there was no written agreement or lease regarding property use.
DISCUSSION: Lease is for an initial 5-year term with a single 1-year renewal. The lease will be for no
monetary consideration, and Federal Little League is responsible for maintenance of the field, structures,
and appurtenances related to the little league. Federal Little League pays all metered utility costs incurred

under the utility accounts held in the League’s name, from use of the property, the field and/or any
structures the League properly builds.

FISCAL IMPACT: N/A

CONCURRENCES: N/A

ALTERNATIVES: N/A

ATTACHMENTS: Aerial Map, Proposed Lease

AUDIO/VISUAL NEEDS: Aerial Map
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LEASE AGREEMENT

THIS AGREEMENT (the “Agreement”) is made this day of
, 2025, by and between Federal Little League of Hagerstown, Inc., a

Maryland corporation (the “League”), and the Board of County Commissioners of
Washington County, Maryland, a body corporate and politic of the State of Maryland
(the “County”). These parties may be collectively referred to as the “Parties.”

RECITALS

WHEREAS, the County owns a parcel of property located at 601 Northern Avenue,
Hagerstown, Maryland, (the “Park”) (further depicted on a drawing attached as “Exhibit
A”) wherein one (1) field (the “Field”) will be available for Little League Baseball and
Softball-—a nonprofit organization that organizes youth baseball and softball leagues, and

other recreational activities and special events;

WHEREAS, the League operates baseball and softball programs for local youth
charted by Little League International, Inc with boundaries which mclude the Field and

surrounding areas in Hagerstown;

WHEREAS, the League has operated its chartered baseball and softball programs
at the Field since 1954;

WHEREAS, the League desires to use the Field at the Park on a scheduled basis;

WHEREAS, in consideration for use of the Field, the League agrees to maintain
the condition of the Field, and the accessory and related structures or facilities at the

Property, as more particularly set forth herein; and

WHEREAS, the Parties hereto desire to enter into this Agreement to formalize their
respective understandings regarding the use, operation, maintenance and scheduling of the

Field and the Property;

NOW, THEREFORE, in consideration of the mutual covenants contained herein,
the Parties agree as follows:

1. The County agrees as follows:

a. The County agrees to allow the League to have Exclusive Use of
the Field which is illustrated in the attached Exhibit A. Exclusive Use means the League is
the sole user of the Field. The League may secure the Field and control the use of the Field,
subject to the terms set forth in this Agreement. The County shall not authorize others to

use the Field without the League’s written consent.

b. The County shall permit the League to build such structures related
to the use and enjoyment of the Field for baseball, spectator, and similarly-related purposes



at the Property as it may desire so long as said structures do not interfere with the regular
operations of the County’s Highway Department. Any such structure must be located near
to or directly abut the Field. Prior to taking any affirmative actions or steps towards the
installation or construction of such a structure, the League must first receive written
approval from the Director of Public Works as to the designs, materials, and location of
such structures. Any and all structures proposed by the League shall meet any and all
applicable building, planning, permitting, and safety codes. The League shall be
responsible for obtaining its own building and floodplain permits, if necessary. The League
shall be responsible for any costs, expenses, or efforts necessary to maintain any such

structures built pursuant to this Section.

c. The League shall be responsible for all maintenance of the Field,
including the mowing, watering, trimming, and striping thereof. Prior to undertaking any
such efforts, the League shall coordinate with the County’s Highway Director a schedule

for said maintenance work.

d. In drafting a schedule to establish when the League shall have access
to the Park and the Field, the County, through the Director of Highways:

1. Shall assure that a fair and reasonable portion of the
League’s season and hours are open for use by the League’s participants;

2. Shall not discriminate against any persons desiring to use
said Field because of their age, sex, color, race or religion.

2. The League agrees as follows:

a.  The League agrees that, in exchange for the County not charging it
for use of the Field and Property, the League shall, at its sole cost and expense, maintain
the areas of the Field inside the fencing in a reasonably usable and neat condition, such
maintenance to include mowing, infield preparation, watering and striping. The League
further agrees that, if it constructs a concession stand, a storage building or a scoreboard,
or any other building related to its use of the Field, it will maintain the same at its sole cost
and expense in a usable condition and an attractive appearance, such maintenance to
include all necessary repairs to said structures, including the electrical and plumbing
systems, up to the shared connection point, therein, and all painting thereof.

1. If the League constructs a concession stand, a storage
building or a scoreboard, it shall properly secure said structure or structures and shall
supply the Director of Highways and their representatives with a key or other means of
entry into the same for the purpose of making inspections thereof or for the purpose of

making entry in the event of an emergency.

2. The League shall use the profits it derives from its use of
said structure or structures only for League or other public purposes and not for individual
private gain.



3. Prior to opening any concession stand to the public, and
periodically (as required) during the period of such service, the League shall obtain and
maintain all Health Department inspections and written approvals and will deliver copies
of the reports of said inspections and copies of such approvals to the Director of Public

Works.

4. The League shall pay all metered utility costs incurred under
the utility accounts held in the League’s name, from use of the Property, the Field and/or
any structures the League properly builds, and will save the County harmless from any

charge therefore. :

5. The League, at its discretion, may insure any and all
structures it builds at the Property from loss by fire or other natural and unnatural causes
at its own expense. The County shall have no obligation to carry such insurance or liability
to pay its cost if the League should obtain the same.

d. The League shall carry public liability, property damage and player
injury insurance for all of its activities at the Field, naming the County as an additional
insured thereunder and annually supplying the County with copies of the same and any

endorsements thereto.

e. The League shall comply with all rules promulgated by County for
the regulations of the conduct of persons using the Property and the Field, and will
reasonably oversee the conduct of all persons using the Property as a result of its activities
therein but will not, by reason of such supervision, render itself, or its officers or agents,

personally liable for the misconduct of such persons.

3. Both Parties hereto agree as follows:

a. That the term of this Agreement shall be the period of five (5) years

commencing on , 2025, and ending on
, 2030, ("Initial Term") and thereafter, such Initial Term

shall be automatically renewed for a period of one (1) year, without endorsement hereon
and without a further writing evidencing such renewal, unless this Agreement is terminated

as hereinafter set forth.

b. That the following rights of termination shall exist with respect to
this Agreement.

1. The League shall have the right to terminate this Agreement,
without cause, at the end of said Initial Term or at the end of the renewal period, by giving
to the County written notice of its intention to terminate at least ninety (90) days prior to
the end of said Initial Term or the renewal period.



2. The County may terminate this Agreement at any time upon
giving the League ninety (90) days written notice, only if the County Commissioners are
required by law, or have determined that it is in the best interests of the citizens of the
County, to utilize the Field for purposes other than recreation or park uses. Said termination
shall not take effect until the conclusion of the League’s annual schedule and post-season
play for the year in which the notice is given, unless otherwise required by law.

C. In the event that this Agreement is terminated, the Property, the
Field, all facilities and all structures built thereon, including structures built by the League,
shall be and remain the sole property of the County and the control and supervision thereof,
except as modified herein, shall remain in the County. Any concession stand, press box,
storage building, scoreboard, and/or bleachers constructed by the League shall remain the
sole property of the County, and the control supervision and use of said structures shall
remain in the County. Upon the termination of this Agreement, the Parties hereto shall
have the following rights and duties with regard to said land and structures:

In the event of the termination or at the expiration of this Agreement, said
concession stand, press box, storage buildings, scoreboard, and bleachers shall be and
become the absolute property of the County but the League shall have the rights, at its sole
cost and expense, to remove all supplies within such structures within a period of ninety
(90) days following such termination; if any of such items are not removed within said
ninety (90) day period, those items not so removed shall be and become the absolute

property of County.

The League may request the County to transfer title to the League any fixture that
it may wish to remove from the Field. The decision to transfer and permit removal is within

the sole discretion of the County.

d. The League shall indemnify and save harmless the County, its
Commissioners, officers, elected officials, agents, and employees from and against any and
all claims, actions, damages, liability or expense in connection with loss of life, personal injury
and/or damage to property arising from or out of the use of the Property, the Field, or any
structures constructed by the League, which losses are occasioned wholly or in part by any
act or omission of the League or any of its agents, employees, invitees, guests, or contractors.
The County shall not be liable for any loss or damage to any person or persons or to any
property at any time located on the Field or any structures constructed by the League, whether
due to theft or suffered by reason of fire, water, rain, snow, hail, lightening, vermin, any

animals, or any other cause.

e. Neither this Agreement nor any interest therein may be assigned by
either Party hereto without the prior written consent of the other Party hereto and, if such
approval is given, this Agreement shall inure to the benefit of and be binding upon such
assignee in the same manner as the same shall inure to the benefit of and shall be binding

upon the parties hereto.



f. Waiver by the County of any breach of any covenant, term, condition
or duty of the League under this Agreement is not a waiver of a breach of any other covenant,
term, condition or duty, or any subsequent breach of the same covenant, term, condition or

duty.

g. This Agreement represents the complete and entire agreement

between the Parties with respect to the Field and the Property. Any prior understanding or
representation of any kind preceding the date of this Agreement shall not be binding upon
either Party except to the extent incorporated in this Agreement.

h. This Agreement shall be governed by and construed in accordance
with the laws of the State of Maryland.

1. The invalidity or unenforceability of any provision of this Agreement
will not and shall not be deemed to affect the validity of any other provision. In the event that
any provision of this Agreement is held to be invalid, the parties agree that the remaining
provisions shall be deemed to be of full force and effect as if they had been executed by both

parties subsequent to the expungement of the invalid provision.

j. Any modification of this Agreement or additional obligation assumed
by either party in connection with this Agreement shall be binding only if evidenced in a
writing signed by each party or an authorized representative of either party.

k. The covenants contained herein or liabilities accrued under this

Agreement which, by their terms, require their performance after the expiration or
termination of this Agreement shall be enforceable notwithstanding the expiration or other

termination of this Agreement.

IN WITNESS THEREOF, the parties hereto have caused this Agreement to be
executed by their properly authorized official on the date first above written.

[SIGNATURES APPEAR ON NEXT PAGE]



ATTEST:

BY:

ATTEST:

Dawn L. Marcus, Clerk

Approved as to legal sufficiency:

Zachary J. Kieffer
County Attorney

FEDERAL LITTLE LEAGUE OF
HAGERSTOWN, INC.

Craig O’Connor, President

BOARD OF COUNTY COMMISSIONERS
OF WASHINGTON COUNTY,
MARYLAND

BY:

John F. Barr, President
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Board of County Commissioners of Washington County, Maryland

Agenda Report Form

Open Session Item
SUBJECT: District Court of Maryland Commissioners Office Lease Extension

PRESENTATION DATE: November 18, 2025

PRESENTATION BY: Todd Moser, Real Property Administrator, Division of Engineering; Andrew
Eshleman, Director of Public Works

RECOMMENDED MOTION: Move to approve the proposed four-month extension of current lease.

REPORT-IN-BRIEF: The District Court of Maryland Commissioners Office currently leases
approximately 1,500 square feet of office space on County property located at 500 Western Maryland
Parkway (Washington County Sheriff’s Office). The State of Maryland has requested a four-month
extension while approval of the new negotiated lease is approved by the Attorney General’s office.
DISCUSSION: The State of Maryland has requested a four-month extension while approval of the new
negotiated lease is approved by the Attorney General’s Office. Upon approval by the State of Maryland
the new lease will be brought to the BOCC for approval.

FISCAL IMPACT: N/A

CONCURRENCES: N/A

ALTERNATIVES: N/A

ATTACHMENTS: Current Lease

AUDIO/VISUAL NEEDS: N/A



STATE OF MARYLAND Supplemental Lease Agreement No 1 Date: 5/11/2020
SUPPLEMENTAL LEASE
AGREEMENT

DGS Form 680-3A To Lease Dated:
May 10, 2010

Address of Premises: 500 Western Maryland Parkway
Hagerstown, MD 21740

THIS AGREEMENT, (“SLA No. 1”), is made and entered into this date by and between the
Board of County Commissioners of Washington County, Maryland, hereinafter called the
Lessor, and the State of Maryland, to the use of the District Court of Maryland, Commissioner’s
Office, hereinafter collectively called the Lessee.

WHEREAS, the parties hereto entered into a Lease Agreement commencing on May, 10, 2010
(hereinafter referred to as the “Lease Agreement” or the “Lease™) for a term of ten years (the
“Original Term™); and

WHEREAS, Paragraph 9.1 of the Lease Agreement provides Lessee the option to renew the
Lease Agreement for an additional term of five (5) years, zero (0) months; and

WHEREAS, Lessee timely exercised its rights under paragraph 9.1 of the Lease Agreement; and

WHEREAS, Lessor desires to renew the Lease Agreement with Lessee, and Lessee desires to
continue to lease from Lessor the Demised Premises (1,572 net usable square feet (“NUSF”) of
office space located at 500 Western Maryland Parkway); and

NOW, THEREFORE, the parties, for the consideration of the rent, and their mutual promises,
hereby covenant and agree that the Lease Agreement is amended effective May 11, 2020 as

follows:

1. Paragraph 1.3 of the Lease Agreemenf shall be deleted and the following substituted in lieu
thereof: -

The Term of the Lease Agreement is renewed for an additional five (5) years and zero (0)
months, and shall commence on August 1, 2020 (the “Commencement Date”), The Original
Term and any Renewal Terms shall hereinafter collectively be referred to as the “Term”.

2. Paragraph 37 of the Lease Agreement is deleted in its entirety and in its place shall read:

37. (a) Commercial Non-Discrimination. ~ As a condition of entering into this Lease,
the Lessor represents and warrants that it will comply with the State's Commercial
Nondiscrimination Policy, as described under Title 19 of the State Finance and Procurement
Article of the Annotated Code of Maryland. As part of such compliance, the Lessor may not
discriminate on the basis of race, color, religion, ancestry, national origin, sex, age, marital
status, sexual orientation, sexual identity, genetic information or an individual’s refusal to submit
to a genetic test or make available the results of a genetic test or on the basis of disability, or
other unlawful forms of discrimination in the solicitation, selection, hiring, or commercial
treatment of subcontractors, vendors, suppliers, or commercial customers, nor shall the Lessor
retaliate against any person for reporting instances of such discrimination. The Lessor shall
provide equal opportunity for subcontractors, vendors, and suppliers to participate in all of its
public sector and private sector subcontracting and supply opportunities, provided that nothing
contained in this clause shall prohibit or limit otherwise lawful efforts to remedy the effects of
marketplace discrimination that have occurred or are occurring in the marketplace. The Lessor
understands and agrees that a material violation of this clause shall be considered a material
breach of this Lease and may result in termination of this Lease, disqualification of the Lessor
from participating in State contracts, or other sanctions. This clause is not enforceable by or for

Page 1



the benefit of, and creates no obligation to, any third party. [COMAR 21.07.01.26 (A)]. Asa
condition of entering into this Lease, the Lessor represents and warrants that every subcontract it
has entered into or will enter into for the performance of any of the work under this Lease shall
include a clause identical to COMAR Section above.

(b) Cooperation. As a condition of entering into this Lease, upon the request of the
Commission on Civil Rights, and only after the filing of a complaint against the Lessor under
Title 19 of the State Finance and Procurement Article of the Annotated Code of Maryland, as
amended from time to time, the Lessor agrees to provide to the State within 60 days after the
request a truthful and complete list of the names of all subcontractors, vendors, and suppliers that
the Lessor has used in the past 4 years on any of its contracts that were undertaken within the
State of Maryland, including the total dollar amount paid by the Lessor on each subcontract or
supply contract. The Lessor further agrees to cooperate in any investigation conducted by the
State pursuant to the State's Commercial Nondiscrimination Policy as set forth under Title 19 of
the State Finance and Procurement Article of the Annotated Code of Maryland, and to provide
any documents relevant to any investigation that are requested by the State. The Lessor
understands and agrees that violation of this clause is a material breach of the Lease and may
result in contract termination, disqualification by the State from participating in State contracts,
and other sanctions. [COMAR 21.07.01.26 (B)]

3. Paragraph 30.1 of the Lease Agreement is deleted in its entirety and in its place shall
read:

30.1 This Lease Agreement adopts by reference and fully incorporates herein, as if it
was fully set out herein, the content of the OFFICE OF REAL ESTATE DEPARTMENT OF
GENERAL SERVICES GENERAL PERFORMANCE STANDARDS AND
SPECIFICATIONS FOR THE STATE OF MARYLAND LEASED FACILITIES (Revised July
2013, and as amended in the future), as obligations of the parties under this Lease Agreement.

4. The following shall constitute the Tenant Improvements to be made by Lessor prior to the
Commencement Date. Tenant Improvements shall be constructed by Lessor at Lessor’s expense.

Extraction clean all carpet

Clean all air inlet vents, replace if discolored or rusty

Clean all return air vents, replace if discolored

Inspect all emergency lights to make sure they are working properly

County will continue to monitor and insure the fire alarm system is

operational and monitored by the County Fire Department as the fire

department is staffed 24 hours a day seven days a week.

Ensure evacuation route signs are posted.

Ensure sprinkler heads are free of obstructions.

Ensure fire exits clear of obstructions.

County acknowledges the roof is 12 years old and agrees to regularly

maintain the roof for structural and water tight integrity.

10. County acknowledges that the HVAC is 34 years old and out of warranty.
The County will regularly maintain the HVAC system under a service
agreement, The County agrees to maintain the HVAC system in a state of
continues operation.

11. Repair pealing wallpaper in lobby area and in offices.

12. Replace all stained, damaged, dirty and mismatched ceiling tiles.

13. Check exhaust fans in all restrooms to ensure that they are operating

properly.

e

XN

5. Except as modified herein, all other terms and conditions of the Lease, including the
rental rate, shall remain in full force and effect.

IN WITNESS WHEREOQF, the parties subscribed their names as of the above date.
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LESSOR: The Board of County
Commissioners of Washington County,
Maryland

//L(A (f?L/ [%Ld By: S%géz Clire  (sEAL)
ffrey’ A. Cline, President

WITNESS J

LESSEE: STATE OF MARYLAND to the
use of the District Court of Maryland,
Commissioners’ Office

/s %_/ By: % (SEAL)

WIyﬁESS o John. Morrissey, Chief Judge
District Court of Maryland

CERTIFICATION BY BOARD OF PUBLIC WORKS

Execution of the above Supplemental Lease Agreement is hereby authorized and approved by
the Board of Public Works at a meeting held 17 E/Q/ 2020 Item é -LT on the

Department of General Services Agenda. /
Office o% rlieai Estate

This lease is hereby approved for Form and Legal Sufficiency by,
Assistant Attorney General, on

See attached email from John Frederickson
dated 8/14/2020 approving as to form and legal sufficiency.

Assistant Attorney General, Department of General Services
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Board of County Commissioners of Washington County, Maryland

Agenda Report Form

Open Session Item
SUBJECT: Maryland Energy Administration Local Government Energy Modernization Grant
PRESENTATION DATE: November 18, 2025

PRESENTATION BY: Andrew Eshleman, Director, Public Works: Carsten Ahrens, Senior Grant
Manager

RECOMMENDED MOTION: Move to approve two Local Government Energy Modernization (L-
GEM) grant applications and acceptance of capital funding from the Maryland Energy
Administration.

Area of Interest 1 (AOI1) — Non-Competitive Formula Block Grant up to $4,246,663.
Area of Interest 4 (AOI4) — Competitive Implementation Project Grant up to $1,390,000.

REPORT-IN-BRIEF: Washington County Public Works respectfully requests the Board of County
Commissioners to approve the application for and receipt of funds from the Maryland Energy
Administration for two building energy modernization grants.

DISCUSSION: The Local Government Energy Management (L-GEM) program was established to
assist local governments in implementing energy efficiency projects that reduce energy usage,
advance long-term clean energy initiatives, and decrease greenhouse gas emissions.

AOI1 — Block Grant for Energy Efficiency and Renewable Energy Projects
The AOI1 block grant provides flexible funding over a 36-month period to support a wide range of
energy reduction and renewable energy projects. The County anticipates utilizing this funding to:

e Develop a countywide energy plan and strategy,
o Implement lighting modernization and building envelope improvements, and
e Advance renewable energy generation projects.

This is a formula-funded program, with the County guaranteed a minimum award of $1,901,599 and
eligible for up to $4,246,663, depending on participation levels statewide. A total of $50 million is
available for distribution among all counties. The grant requires a 5% local cost share.

AQOI4 — Competitive Implementation Grant for Building Electrification
The AOI4 opportunity is a competitive grant designed to support the efficient electrification of
building systems, resulting in lifecycle cost savings and the elimination of onsite emissions.

The County’s application requests $1.39 million to fund HVAC mechanical, electrical, and building
envelope upgrades at 33—35 West Washington Street, Hagerstown. These improvements are essential
to preserve and modernize the 1936 building, which currently has:



e Original, inefficient windows,

o Inadequate insulation,

e A heating system dating to the 1970s, and

o HVAC systems that are nearly 30 years old and have never been fully integrated following the
building’s conversion from a department store to a district courthouse and now to office
space.

The 45,920-square-foot facility is also subject to the Building Energy Performance Standard,
requiring it to be greenhouse gas emission-free by 2040. The AOI4 grant requires a 50% local
funding match and will be competitively scored based on program criteria.

FISCAL IMPACT: The matching grant funds for the 33-35 West Washington Street AOI4 and the
AOI1 block grant are programmed and available in the General Government CIP fund 30-10910
BLDO078 Systemic Improvement Building Account.

CONCURRENCES: County Administrator, Michelle Gordon; Deputy Director of Public Works,
Buildings, Grounds and Facilities, Danny Hixon; Maria Kramer, Director, Office of Grant
Management

ALTERNATIVES: Deny approval to submit one or both applications.
ATTACHMENTS: N /A

AUDIO/VISUAL NEEDS: N/A



3 5 WaShingt()n C()unty Board of County Commissioners of Washington County, Maryland

A REERWE Agenda Report Form

Open Session Item

SUBJECT: Community Organization Funding — Available Funding and Service Priority Area
Allocations

PRESENTATION DATE: November 18, 2025

PRESENTATION BY: Maria Kramer, Director, Office of Grant Management

RECOMMENDED MOTION(S): Move to approve the Community Organization Funding
Service Priority Areas and their respective available funding amounts as presented (or
amended).

REPORT-IN-BRIEF: The Community Organization Funding Committee is preparing for the
fiscal year 2027 application and review process. As was agreed upon when the program was
created, the Board of County Commissioners shall annually determine and approve the service
priority areas eligible to receive funding consideration. The Board shall also set or approve the
total available funding that should be dedicated to each established service priority area.

DISCUSSION: Historically the Board has funded six (6) service priority areas which are: Arts
& Culture, Domestic Violence, Families and Children, Recreation, Seniors and Other. These
service priority areas have encompassed and included all applications received and have not
excluded an organization from making application for funding.

For the purposes of the Committees’ fiscal year 2027 considerations, Washington County’s
Chief Financial Officer has indicated $1,200,000 is available for distribution. This amount is the
same as the allocation approved for FY25. This total is subject to adjustment as the fiscal year
2027 budget is discussed.

It is the recommendation of the County’s CFO and the Office of Grant Management that the
amount of funding made available for each respective service priority be set as indicated below.

Service Priority Area Funding Available  Percent of Available Funds
Arts & Culture $135,600 11.3%
Domestic Violence $386,400 32.2%
Families & Children $494.,400 41.2%

Recreation $33,600 2.8%



Seniors $136,800 11.4%

Other $13.200 1.1%

Total $1,200,000 100%

As previously agreed by the Board, the COF Committee does have the latitude to move twenty
(20) percent of the approved amounts from one service priority to another, but every year the
amount of funding available for a specific service priority area will return to the approved base
figure as set by the Board.

On August 31, 2021, the Board voted to allow the inclusion of capital expenses as eligible costs
funded through Community Organization Funding. This inclusion has not had an adverse impact
upon the program and provided increased flexibility for applicants; therefore, it is recommended
that the grant continue to fund both capital and operating expenses.

Historically, the COF Grant program has provided funding for an average of 35 non-profit
organizations annually. The submitted applications are reviewed and scored by the Committee
using a scoring rubric. Rubric will be distributed to organizations prior to application submittal

deadline.

Criteria Maximum Points
1. Application Submission 10

2. Statement of Need 20

3. Past Performance 5

4. Organizational Capacity and Staffing 10

5. Program Plan 30

6. Collaborations, Partnerships, & Coordination of Services 10

7. Budget Spread Sheet and Budget Narrative 15
Maximum Score 100

FISCAL IMPACT: The fiscal impact of Community Organization Funding is dependent upon
funding decisions made by the Board during the annual budgetary process.

CONCURRENCES: Kelcee Mace, Chief Financial Officer, Washington County, Maryland
ALTERNATIVES: The Board may amend service priorities or remove service priorities all
together, amend committee’s ability to shift amounts between service priorities, adjust funding
amounts, and amend eligible expenses.

ATTACHMENTS: N/A

AUDIO/VISUAL TO BE USED: N/A



7). Washington County Board of County Commissioners of Washington County, Maryland

g ¢,/ M ARY L AND Agenda Report Form

Open Session Item

SUBJECT: Chief of Surveys

PRESENTATION DATE: November 18, 2025.
PRESENTATION BY: Chip Rose, HR Director.

RECOMMENDATION: Staff is seeking approval to extend an offer to Alex Shifler for position #172,
Chief of Surveys, Grade 15, Step 10 at $44.98 /hour ($93,558 annually).

REPORT-IN-BRIEF: To approve the offer to Alex Shifler for position #172, Chief of Surveys, Grade 15,
Step 10 at $44.98 /hour ($93,558 annually).

DISCUSSION: To approve the offer to Alex Shifler for position #172, Chief of Surveys, Grade 15, Step 10
at $44.98 /hour (§93,558 annually).

FISCAL IMPACT: N/A
CONCURRENCES: Gordon, Michelle: County Administrator and Scott Hobbs, Engineer Director.
ALTERNATIVES: N/A
ATTACHMENTS: N/A

AUDIO/VISUAL NEEDS: N/A



3 5 WaShingt()n C()unty Board of County Commissioners of Washington County, Maryland

A REERWE Agenda Report Form

Open Session [tem

SUBJECT: Appointments to the Planning Commission

PRESENTATION DATE: November 18, 2025
PRESENTATION BY: Jill Baker, Director, Department of Planning and Zoning

RECOMMENDED MOTION: Motion to approve the appointment of Douglas Wright Jr.
and Laura Lane-Unsworth to their first 5-year term that will run from January 1, 2026 through
December 30, 2031

REPORT-IN-BRIEF: The Planning Commission is an appointed board of 6 regular members
and one ex-officio. The primary responsibility of the Planning Commission is to guide a
community's development by creating and updating a comprehensive plan, reviewing and
approving subdivision plats, and acting in an advisory role to the governing body on issues like
zoning, variances, and other land-use regulations. They are responsible for implementing the
comprehensive plan through zoning ordinances, subdivision regulations, and site plan reviews,
while ensuring development aligns with the community's vision and legal standards.

DISCUSSION: These appointments are being requested to replace David Kline who has served
for 2 full and 2 partial terms (19 years) and Dennis Reeder who has served for 2 full terms and 1
partial term (14 years). Bylaws of the Planning Commission state that the term of each member
shall be five (5) years, or until his or her successor takes office. The policy of the County
Commissioners is that board members generally be limited to two terms. Mr. Kline and Mr.
Reeder have surpassed their two terms because there needed to be continuity in the Planning
Commission for the duration of the Comprehensive Plan update. Now that the Plan has been
adopted, new members are being sought to replace these members.

FISCAL IMPACT: This is a paid board.

CONCURRENCES: Planning Commission
ALTERNATIVES: Do not appoint new members

ATTACHMENTS: n/a

AUDIO/VISUAL NEEDS: n/a
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