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BOARD OF COUNTY COMMISSIONERS 
August 25, 2026 

OPEN SESSION AGENDA 

9:00 AM INVOCATION AND PLEDGE OF ALLEGIANCE 
CALL TO ORDER, President John F. Barr 
APPROVAL OF MINUTES: July 28, 2026 

9:05 AM COMMISSIONERS’ REPORTS AND COMMENTS 

9:20 AM STAFF COMMENTS  

9:25 AM 1. FORGET-ME-NOT MONTHS (SEPTEMBER, OCTOBER, NOVEMBER 2026)
PROCLAMATION
Board of County Commissioners to Ron Hoffman, Disabled American Veterans
Organization

9:30 AM 2. PUBLIC HEARING – REQUESTS BY ORGANIZATIONS TO BE ADDED TO
THE BOARD’S COMMUNITY ORGANIZATION FUNDING LIST (“1-108”)
Zachary Kieffer, County Attorney; Maria Kramer, Director, Grant Management

Convene as the Board of Health 

10:00 AM 3. TRUE YOU MARYLAND – GIRLS, INC. OF WASHINGTON COUNTY 
Earl Stoner, Health Officer, Washington County Health Department; Danielle Stahl, 
Deputy Director, Community Health Outreach Prevention & Promotion (CHOPP)  

4. SEXUAL RISK AVOIDANCE EDUCATION (SRAE) – GIRLS, INC. OF
WASHINGTON COUNTY
Earl Stoner, Health Officer, Washington County Health Department; Danielle Stahl,
Deputy Director, Community Health Outreach Prevention & Promotion (CHOPP)

Reconvene as the Washington County Board of County Commissioners 

10:10 AM 5. DEPARTMENT OF WATER QUALITY 2006 INTERNATIONAL VAC-CON 
David A. Mason, Interim Director, Environmental Management 

6. BUDGET TRANSFER FOR THE DEPARTMENT OF SOLID WASTE FOR THE
VEHICLE/EQUIPMENT REPLACEMENT
David A. Mason, Interim Director, Environmental Management

Randal A. Leatherman 
Neil C. Parrott 
Randall E. Wagner 

100 West Washington Street, Suite 1101 | Hagerstown, MD 21740-4735 | P: 240.313.2200 | F: 240.313.2201 
WWW.WASHCO-MD.NET 
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OPEN Session Agenda 
August 25, 2026 

 
 
 

 
Individuals requiring special accommodations are requested to contact the Office of the County Commissioners, 240.313.2200 
Voice/TDD, to make arrangements no later than ten (10) working days prior to the meeting.   
 

 
10:20 AM 7. INTERGOVERNMENTAL COOPERATIVE PURCHASE (INTG-26-0346) – 

LEASE FOR ONE (1) NEW 2026 CATERPILLER D7 DOZER 
Brandi Kentner, Director, Procurement; David A. Mason, Interim Director, 
Environmental Management 

   
8. INTERGOVERNMENTAL COOPERATIVE PURCHASE (INTG-26-0345) – 
LEASE FOR ONE (1) NEW JOHN DEERE 744 TIER WHEEL LOADER AND 
LEASE FOR ONE (1) NEW JOHN DEERE 410P WHEEL LOADER BACKHOE 

 Brandi Kentner, Director, Procurement; David Mason, Interim Director, 
Environmental Management 

   
9. SOLE SOURCE PROCUREMENT – (PUR-1843) ONE (1) DRUG ANALYZER 
Brandi Kentner, Director, Procurement; Sheriff Brian Albert, Washington County 
Sheriff’s Office; Sergeant Clayton Stottlemyer, Washington County Narcotics Task 
Force 

 
10. SOLE SOURCE PROCUREMENT (PUR- 1844) – ANNUAL MAINTENANCE 
AGREEMENT FOR HAMILTON VENTILATORS FOR THE DIVISION OF 
EMERGENCY SERVICES (DES)  
Brandi Kentner, Director, Procurement; Eric Jacobs, Operations Manager, 
Emergency Services; David Chisholm, Deputy Director – Operations, Emergency 
Services 

 
10:40 AM 11. BID AWARD (PUR-1810) REGIONAL PARK TRAIL BRIDGE 
  Carin Bakner, Buyer, Procurement; Andrew Eshleman, Director, Public Works  
 
10:45 AM 12. GOVERNOR’S OFFICE OF CRIME CONTROL AND PREVENTION – 

RESIDENTIAL SUBSTANCE ABUSE TREATMENT PROGRAM – APROVAL TO 
SUBMIT APPLICATION AND ACCEPT FUNDING 
Carsten Ahrens, Senior Grant Manager; Grant Management; Meaghan Willis, 
Program Director, Washington County Sheriff’s Office 

 
10:50 AM 13. JA HORST & SONS LLC CONSERVATION RESERVE ENHANCEMENT 

PROGRAM (CREP) EASEMENT PROPOSAL  
Chris Boggs, Rural Preservation Administrator, Planning and Zoning  

 
10:55 AM 14. STATE HOMELAND SECURITY GRANT PROGRAM – APPROVAL TO 

SUBMIT GRANT APPLICATION AND ACCEPT AWARDED FUNDING 
Cody Swope, Emergency Management Specialist, Emergency Management and 
Communications; Richard Lesh, Grant Manager, Grant Management  
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OPEN Session Agenda 
August 25, 2026 

 
 
 

 
Individuals requiring special accommodations are requested to contact the Office of the County Commissioners, 240.313.2200 
Voice/TDD, to make arrangements no later than ten (10) working days prior to the meeting.   
 

11:00 AM 15. EMERGENCY MANAGEMENT PERFORMANCE GRANT – APPROVAL TO 
RATIFY THE SUBMISSION OF THE GRANT APPLICATION AND ACCEPT 
AWARDED FUNDING 
Cody Swope, Emergency Management Specialist, Emergency Management and 
Communications; Richard Lesh, Grant Manager, Grant Management  

 
11:05 AM 16. PASS-THROUGH FUND AGREEMENT WITH COMMUNITY FOUNDATION 

OF WASHINGTON COUNTY, MD, INC. 
Zachary Kieffer, County Attorney; Alan Matheny, Director, Emergency Management 
and Communications  

 
17. MASS CARE SHELTER AGREEMENT WITH WASHINGTON COUNTY 
PUBLIC SCHOOLS  
Zachary Kieffer, County Attorney; Alan Matheny, Director, Emergency Management 
and Communications  

 
18. EQUITABLE SHARING AGREEMENT AND CERTIFICATION 

  Zachary Kieffer, County Attorney 
 
11:10 AM CLOSED SESSION – (To discuss the appointment, employment, assignment, 
promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of 
appointees, employees, or officials over whom this public body has jurisdiction. (1) Personnel matters 
are confidential. 

• Reappointment to volunteer County board 
• Discussion of assignment and duties of volunteer County board 
• Reappointment to volunteer County board 
• Reappointment to volunteer County board 
• Hiring discussion of open County position 
• Discussion of discipline of County staff member 
• Hiring discussion of open County position. 
• Discuss appointment for open County position. 

To consider the acquisition of real property for a public purpose. (3) Open session discussion would 
disclose County negotiation strategy and weaken bargaining position. 

• Potential acquisition of real property for public purpose. 
To consult with counsel to obtain legal advice on a legal matter (7). Open session discussion would 
breach attorney/client confidentiality. 

• Legal advice pertaining to a County legal matter. 
To consult with staff, consultants, or other individuals about pending or potential litigation (8). Open 
session discussion would divulge litigation strategy or legal advice from counsel. 

• Discussion re potential civil litigation  
• Discussion re potential litigation) 
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OPEN Session Agenda 
August 25, 2026 

 
 
 

 
Individuals requiring special accommodations are requested to contact the Office of the County Commissioners, 240.313.2200 
Voice/TDD, to make arrangements no later than ten (10) working days prior to the meeting.   
 

3:00 PM RECONVENE IN OPEN SESSION 

RECESS  

 
EVENING MEETING WITH THE TOWN OF KEEDYSVILLE 

Location:  100 West Washington Street, Hagerstown, Maryland  21740 
 
6:00 PM INVOCATION AND PLEDGE OF ALLEGIANCE 

CALL TO ORDER, President John F. Barr 
 
6:05 PM TOWN OF KEEDYSVILLE LEADERS’ REPORTS AND COMMENTS 

 
6:20 PM COMMISSIONERS’ AND COUNTY ADMINISTRATOR’S REPORTS AND 

COMMENTS 
 

6:30 PM ADJOURNMENT 
 

 

 

 

 

Citizens’ comments regarding the items on this Agenda or any other item of County business may 
be directed to:  contactcommissioners@washco-md.net.     

 
You may also contact each Commissioner individually at: 

John F. Barr, President:  jbarr@washco-md.net or (240) 313-2205; 
Jeffrey A. Cline, Vice President: jcline@washco-md.net or (240) 313-2208; 

Neil C. Parrott, Commissioner:  nparrott@washco-md.net or (240) 313-2206; 
Randal A. Leatherman, Commissioner:  raleatherman@washco-md.net or (240) 313-2209; 

Randall E. Wagner, Commissioner: rwagner@washco-md.net or (240) 313-2207. 
 

Additionally, you may contact Michelle Gordon, County Administrator at 
 mgordon@washco-md.net or (240) 313-2202.  
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Open Session Item 

SUBJECT:  Forget-Me-Not Months (September, October, November 2026) Proclamation 

PRESENTATION DATE:   August 25, 2026 

PRESENTATION BY:  Board of County Commissioner to Ron Hoffman, Disabled American Veterans 
Organization 

RECOMMENDED MOTION:  N/A 

REPORT-IN-BRIEF:    Proclamation Presentation 

WHEREAS, the Disabled American Veterans Organization offers free services to disabled veterans and 
their families in filing claims for government benefits as well as the resolution of problems regarding 
employment, health care and counseling, and 
 
WHEREAS, the Disabled American Veterans Organization strives to respond to emergency needs 
arising in the family of any disabled veteran, and 
 
WHEREAS, the community wishes to express a deep and continuing sense of gratitude to those disabled 
veterans who gave so much to protect and preserve our way of life, and  
 
WHEREAS, the Disabled American Veterans Organization has chosen September, October, and 
November 2026 for its annual Forget-Me-Not Drive in Washington County and pledges that all 
contributions will be utilized for disabled veterans and their families in our community. 
 
NOW THEREFORE, We the Board of County Commissioner of Washington County, Maryland, hereby 
recognize September, October, and November 2026 as “Forget-Me-Not” Months and encourage all 
citizens to join in and support those who have given so freely to protect and defend the rights and 
freedom of us all. 
 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  



 

 

Open Session Item 

SUBJECT:  PUBLIC HEARING – Requests by organizations to be added to the Board’s Community 
Organization Funding List (“1-108 List”). 

PRESENTATION DATE: Tuesday, August 25, 2025; 9:30 a.m. 

PRESENTATION BY: Zachary J. Kieffer, County Attorney, Maria Kramer, Director Office of Grant 
Management 

RECOMMENDED MOTION: Following the public hearing, the Board may move to approve 
inclusion of one or more organizations to the 1-108 List or may take the matter under advisement for 
action at a later date. 

REPORT-IN-BRIEF:  The following organizations have submitted letters of request to be added to 
the 1-108 List: 
 Literacy Council of Washington County, Inc. 
 South Prospect Street Porchfest, Inc. 
 Frozen Petals, Inc. 
 Boonsboro Athletic Boosters, Inc. 
 Gatekeepers Organization 
 Hancock Flag Football, Inc. 
 Mark 923 Broken & Saved, Inc. 
 Meritus Health Foundation, Inc. 
 Music Instrument Collection, Inc. 
 Spectrum Strong Foundation 
 Maryland Association of Social Services Board (MASSB) 
 Franklin Fon Helping the Needed  
 
DISCUSSION:  Section 1-108 of the Code of the Public Local Laws of Washington County, Maryland, 
authorizes the County Commissioners to make annual contributions to the care, operations, 
maintenance, or capital expense of non-profit organizations in Washington County. The County 
maintains a list of non-profit organizations that are eligible to receive funds. This list is referred to as 
the “1-108 List.” Upon application by an organization and following a public hearing, the County 
Commissioners may add organizations to the 1-108 List. However, inclusion of a nonprofit 
organization on the 1-108 List does not guarantee that the organization will receive funding from the 
Board. Funding determinations are made through the Community Organization Funding Committee 
process, and the County’s budgetary process. 

FISCAL IMPACT:  N/A 

CONCURRENCES: N/A 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  



ALTERNATIVES: N/A 

ATTACHMENTS: Letters of Request and Supplemental Information 
 
AUDIO/VISUAL NEEDS: None. 

 



































































 

 

 

Open Session Item 

SUBJECT: Department of Water Quality 2006 International Vac-Con 
 
PRESENTATION DATE: April 14, 2026  
 
PRESENTATION BY: David A. Mason, P.E., Interim Director, Environmental Management. 
 
RECOMMENDED MOTION: Move to allow the Department of Water Quality to retain the 
2006 International Vac-Con Vacuum truck. 
 
REPORT-IN-BRIEF: On July 29, 2025, the Board of County Commissioners approved the 
purchase of a new vacuum truck for the department with the assumption the 2006 Vac-Con would 
be sold on GovDeals.  The Department placed the Vac-Con on the GovDeals site for sale on three 
separate occasions with the reserve not being met each time.  The reserve was initially set at 
$35,000 to recoup repair costs.  The reserve was reduced to $30,000 for the second attempt and 
$25,000 for the third attempt for sale.  Resale of this unit through a dealer would be approximately 
$90,000.   
 
DISCUSSION: With the new truck being received on January 6, 2026, the department had to use 
the 2006 Vac-Con multiple times because the new truck was out of service for maintenance and/or 
because there were simultaneous breaks which needed both trucks to make repairs.  Staff expressed 
the need to keep the Vac-Con as a back-up machine, especially when the City of Hagerstown’s 
Vac-Con is the only other option when our equipment is out of service. With the truck still at our 
disposal, Water Quality provides broader coverage, redundancy and operational flexibility that 
cannot be obtained with a single unit. 
 
In the last two years, the department has spent over $35,000 on the 2006 Vac-Con.  The repairs 
made include total replacement of the flushing hydraulic pump system, a rebuild of the vacuum 
system, replacement of the main electrical harness on the chassis, new tires, brakes and replaced 
the failing steering and suspension components.  Currently, the unit is fully functional and in very 
good condition, there are no foreseeable monies to be placed into this unit other than regular 
maintenance. Keeping the second unit also eliminates the need for rental during emergency 
situations at a cost of $6,000/week. 
 
FISCAL IMPACT: Regular maintenance and insurance fees. 
 
CONCURRENCES: N/A 
 
ALTERNATIVES: N/A 
 
ATTACHMENTS: N/A 
 
AUDIO/VISUAL NEEDS: N/A 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  



 

 

 

 

 

Open Session Item 

SUBJECT: Budget Transfer for the department of Solid Waste for the Vehicle/Equipment 
Replacement 
  
PRESENTATION DATE: August 25, 2026  
 
PRESENTATION BY: David A. Mason, P. E., Deputy Director – Department of Solid Waste 
 
RECOMMENDED MOTION: Motion to approve the Budget Adjustment for the Solid Waste 
Vehicle/Equipment Replacement CIP Project 
  
REPORT-IN-BRIEF: The Department of Solid Waste sold two items on GovDeals.  This 
adjustment moves the revenues from these sales to the fund’s Vehicle/Equipment Replacement 
CIP Project for future purchases.  The items sold include an International Water Truck ($17,201) 
and a John Deere Motor Grader ($10,000).   
 
DISCUSSION: N/A 
 
FISCAL IMPACT: $27,201  
 
CONCURRENCES:  CFO 
 
ALTERNATIVES: N/A   
 
ATTACHMENTS: Budget Adjustment Form 
 
AUDIO/VISUAL NEEDS: N/A 
 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  





 
 

Open Session Item 

SUBJECT:  Intergovernmental Cooperative Purchase (INTG-26-0346) – Lease for One (1) New 
2026 Caterpillar D7 Dozer 

PRESENTATION DATE: August 25, 2026  
 
PRESENTATION BY:   Brandi Kentner, CPPO, Director, Office of Procurement, David A. 
Mason, P. E., Deputy Director, Department of Solid Waste 
 
RECOMMENDED MOTION:  Move to authorize, by Resolution, for the Department of Solid 
Waste to lease One (1) New 2026 Caterpillar D7 Dozer from Carter Machinery Company, Inc. of 
Baltimore, MD, for the total cost of $ 969,079.55 and request to utilize a competitively bid contract 
that was awarded by Sourcewell to Caterpillar (#011723-CAT). This contract offers a discount of 
20%. This is also contingent on the final approval of the lease agreement by the County Attorney's 
Office, 

REPORT-IN-BRIEF:  The Code of the Public Laws of Washington County, Maryland §1-106.3 
provides that the Board of County Commissioners may procure goods and services through a 
contract entered into by another governmental entity, in accordance with the terms of the contract, 
regardless of whether the County was a party to the original contract. If the Board of County 
Commissioners determines that participation by Washington County would result in cost benefits 
or administrative efficiencies, it could approve the lease of this equipment in accordance with the 
Code referenced above by resolving that participation would result in cost benefits or in 
administrative efficiencies. 
 
The County will benefit from direct cost savings in the leasing of this equipment because of the 
economies of scale this contract has leveraged.  Acquisition of this equipment by utilizing the 
Sourcewell contract and eliminating our county’s bid process would result in administrative 
efficiencies and cost savings for the Department of Solid Waste and the Office of Procurement. I 
am confident that any bid received as a result of an independent County solicitation would exceed 
the spend savings that Sourcewell’s contract provides through this agreement.   
 
DISCUSSION:  The Department’s 2008 Caterpillar D6 Bulldozer with 18,795 hours meets the 
County’s equipment Replacement Policy for age and/or hours.  The old equipment will be traded-
in as part of the lease of the new equipment. 
 
 
FISCAL IMPACT: Funds are budgeted in the Solid Waste Budget, Line Item operating budget 
for these Lease Payments.      
 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  



CONCURRENCES:   David A. Mason, P. E., Deputy Director, Department of Solid Waste 

ALTERNATIVES:  N/A 

ATTACHMENTS:  Carter Equipment’s Quote dated 7/30/26  and Payment Schedule

AUDIO/VISUAL NEEDS: N/A 
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RESOLUTION NO. RS-2026- 
 
(Intergovernmental Cooperative Purchase [INTG-26-0346] Lease for One [1] New 2026 

Caterpillar D7 Dozer) 
 

RECITALS 
 
 The Code of Public Local Laws of Washington County, Maryland (the “Public Local 
Laws”), § 1-106.3, provides that the Board of County Commissioners of Washington County, 
Maryland (the “Board”), “may procure goods and services through a contract entered into by 
another governmental entity in accordance with the terms of the contract, regardless of whether 
the county was a party to the original contract.” 

Subsection (c) of § 1-106.3 provides that “A determination to allow or participate in an 
intergovernmental cooperative purchasing arrangement under subsection (b) of this section shall 
be by resolution and shall either indicate that the participation will provide cost benefits to the 
county or result in administrative efficiencies and savings or provide other justifications for the 
arrangement.” 

 
The Department of Solid Waste seeks to lease one (1) new 2026 Caterpillar D7 Dozer from 

Carter Machinery Company, Inc., of Baltimore, Maryland, for a term of five years, for the total 
cost of $969,079.55, and further request to utilize a competitively bid contract that offers a 
discount of twenty percent that was awarded by Sourcewell to Caterpillar (#011723-CAT). 
 

Eliminating the County’s bid process will result in administrative and cost savings for the 
County. The County will benefit with direct cost savings because of the economies of scale the 
aforementioned contract has leveraged. Additionally, the County will realize administrative 
efficiencies and savings as a result of not preparing, soliciting, and evaluating bids. 
 

 NOW, THEREFORE, BE IT RESOLVED by the Board, pursuant to § 1-106.3 of the Public 
Local Laws, that the Department of Solid Waste is hereby authorized to lease one (1) new 2026 
Caterpillar D7 Dozer from Carter Machinery Company, Inc., of Baltimore, Maryland, for a term 
of five years, for the total cost of $969,079.55, and further request to utilize a competitively bid 
contract that offers a discount of twenty percent that was awarded by Sourcewell to Caterpillar 
(#011723-CAT). 

 
Adopted and effective this ____ day of August, 2026. 
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ATTEST:     BOARD OF COUNTY COMMISSIONERS 
      OF WASHINGTON COUNTY, MARYLAND 
 
_____________________________             BY: ______________________________________ 
Dawn L. Marcus, County Clerk          John F. Barr, President 
       
 
Approved as to form 
and legal sufficiency:     Mail to: 
       Office of the County Attorney 
______________________________   100 W. Washington Street, Suite 1101 
Zachary J. Kieffer      Hagerstown, MD  21740 
County Attorney 
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 July 30, 2026 
 
 
WASHINGTON COUNTY DSW 
12630 EARTH CARE ROAD 
HAGERSTOWN, MD 21740 
Attention: DAVE MASON 
 
RE: Quote 237446-REVISED 
 

 
 
 

Mr. Mason, 
 

 
We would like to offer the same terms and conditions as the Sourcewell Contract #011723-CAT for the purchase of 

 

 

 
(1) NEW 2026 CATERPILLAR D7 WH LGP DOZER 

 

 

 
Thank you for the opportunity to provide you a quote for your equipment needs.  This quotation is valid for 30 days.  If there are any 
questions, please do not hesitate to contact me. 

 

 
Regards, 
 
 
 
 
 
Brent D. Stewart 
Governmental Machine Sales 
Carter Machinery Co. Inc. 
443-764-7692 
Brent_stewart@cartermachinery.com 
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MACHINE SPECIFICATIONS 
Description Reference No 

D7 LGP TRACTOR 524-4737 

WASTE HANDLING PACKAGE (LGP) 671-4718 

FINAL DRIVE, LGP, GUARD 508-1981 

ENGINE, THERMAL HEAT SHIELD 643-2134 

OIL CHANGE SYSTEM, HS 583-5529 

TRACK, 36'' ES,TRAP HDXL,CTWS 648-6701 

CONTROL AR, BASIC 626-8063 

HEATER, ENGINE COOLANT, 120V 537-5582 

BATTERY, HEAVY DUTY 542-2524 

LIGHTS, 12, LED 641-2420 

SEAT, HEATED + VENTILATED 560-9088 

AIR CONDITIONING, QUICK DISC 639-5830 

PREMIUM CORP RADIO (12V) 627-1568 

ASSIST W/ARO 594-3513 

JOYSTICK, ARO/GRADE, PA 608-3257 

DOZER CTL, ARO, LGP PA 639-5834 

PROD LINK, PLE643/PLE743 RADIO 619-4080 

FUEL SYSTEM, STD 544-4087 

GRAB HANDLES, HEAVY DUTY 543-0547 

ENCLOSURE, ENG SND SUPPRESSED 546-0251 

STRIKER BAR BOX, REAR 555-7850 

COUNTERWEIGHT, STRIKER BOX 238-1177 

7 LGP BULLDOZER, GUARDED 539-9105 

BLADE 7SU, LGP, LNDFL, WP, ARO 628-2930 

GRAB HANDLES, PUSH ARM 539-9040 

LUBRICANT GRP, STD 521-4276 

ENGINE COOLANT, STD (-37C) 382-5934 

LIGHT, BEACON 589-3554 

JUMP START 628-0924 

RADIO, CB (READY) 617-3866 

SCREEN, REAR, HINGED 599-7940 

HANDRAIL, CAB 670-8525 

GUARDS, LIGHT, PREMIUM 628-4134 

GUARDS -FILTER 552-5082 

SEAL, WASTE 546-3297 

 

 

 

 CATERPILLAR LIST PRICE      $1,038,422.00 

 SOURCEWELL DISCOUNT OF 20% OFF OF LIST PRICE     -207,684.00 

 

 SALE PRICE            $830,738.00 

 SIGNAL BEACON X 2                2,500.00 

 ANSUL FIRE SUPPRESSION             23,500.00 

 5 YEAR / 7500 HOUR TM WARRANTY W/TTM          53,500.00 
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TOTAL SALE PRICE          $910,238.00 

LEASE DOC FEES                               500.00 

TRADE VALUE FOR 2008 CAT D6T (SN 00350)         -29,500.00 

 

 

TOTAL LEASE AMOUNT          $881,238.00 

 

 

 

 

 

 

Model Make Serial Number Year 
Trade Allowance 

 

D6T CAT (AA) JHB00350 2008 $29,500.00 

 



                                         
5078810 Caterpillar Financial Services Corporation Page 1

EXHIBIT 2
Concluding Payment Schedule to

 Government Agreement

Quote Number…………………………………………………………………5078810

  Dated _______________________, 20__
between

Caterpillar Financial Services Corporation
   and

BOARD OF COUNTY COMMISSIONERS OF WASHINGTON COUNTY, MARYLAND

Description of Unit: D7-17 Track Type Tractor:
 

Number of 
Payments Made

Beginning 
Balance Payment Amount Balloon Interest Interest Rate Concluding 

Payment (*)

1 881,238.00 193,815.91 0.00 0.00 4.99 687,422.09
--------- --------- ---------

total 193,815.91 0.00 0.00

 
2 687,422.09 193,815.91 0.00 34,302.36 4.99 527,908.54

--------- --------- ---------
total 193,815.91 0.00 34,302.36

 
3 527,908.54 193,815.91 0.00 26,342.64 4.99 360,435.27

--------- --------- ---------
total 193,815.91 0.00 26,342.64

 
4 360,435.27 193,815.91 0.00 17,985.72 4.99 184,605.08

--------- --------- ---------
total 193,815.91 0.00 17,985.72

 
5 184,605.08 193,815.91 0.00 9,211.78 4.99 0.95

--------- --------- ---------
total 193,815.91 1.00 9,211.78

 
6 0.95 0.00 1.00 0.05 4.99 0.00

--------- --------- ---------
total 0.00 1.00 0.05

 
total 969,079.55 1.00 87,842.55

 (*)Does not include any rent payment or other amount then due.

Initialed: ___________________
                      (Lessee)



 
 

Open Session Item 

SUBJECT:  Intergovernmental Cooperative Purchase (INTG-26-0345) – Lease for One (1) New 
John Deere 744 Tier Wheel Loader, and  Lease for One (1) New John Deere 410P Wheel Loader 
Backhoe 

PRESENTATION DATE: August 25, 2026  

PRESENTATION BY:   Brandi Kentner, CPPO, Director, Office of Procurement, David A. 
Mason, P. E., Deputy Director, Department of Solid Waste 
 
RECOMMENDED MOTION:  Move to authorize, by Resolution, the Department of Solid 
Waste to lease One (1) New John Deere 744 Tier Wheel Loader, and One (1) New John Deere 
410P Wheel Loader Backhoe, from James River Equipment of Stephenson, VA., for the total 
amount of $743,550.55 and request to utilize competitively bid contract that was awarded by 
Sourcewell to John Deere (#011723-JDC).   This contract offers a discount of between 32% and 
41%. This is also contingent on the final approval of the lease agreements by the County Attorney's 
Office, 

REPORT-IN-BRIEF:  The Code of the Public Laws of Washington County, Maryland §1-106.3 
provides that the Board of County Commissioners may procure goods and services through a 
contract entered into by another governmental entity, in accordance with the terms of the contract, 
regardless of whether the County was a party to the original contract. If the Board of County 
Commissioners determines that participation by Washington County would result in cost benefits 
or administrative efficiencies, it could approve the lease of this equipment in accordance with the 
Code referenced above by resolving that participation would result in cost benefits or in 
administrative efficiencies. 
 
The County will benefit from direct cost savings in the leasing of this equipment because of the 
economies of scale this contract has leveraged.  Acquisition of this equipment by utilizing the 
Sourcewell contract and eliminating our county’s bid process would result in administrative 
efficiencies and cost savings for the Department of Solid Waste and the Office of Procurement. I 
am confident that any bid received as a result of an independent County solicitation would exceed 
the spend savings that Sourcewell’s contract provides through this agreement.   
 
DISCUSSION:  The Department will be replacing the 1989 John Deere 410 backhoe with 1,747 
hours and the 2002 John Deere 744H Wheeled Loader with 10,789 hours, the equipment meets 
the County’s equipment Replacement Policy for age and/or hours.  The old equipment will be 
traded-in as part of the lease of the new equipment. 
 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  



FISCAL IMPACT: Funds are budgeted in the Solid Waste Budget, Line Item operating budget 
for these Lease Payments.      
 
CONCURRENCES:   David A. Mason, P. E., Deputy Director, Department of Solid Waste, 
Brandi Kentner, CPPO, Director, Office of Procurement 
 
ALTERNATIVES:  N/A 
 
ATTACHMENTS:  James River Solutions Quote dated 7/29/26.  
 
AUDIO/VISUAL NEEDS: N/A 
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RESOLUTION NO. RS-2026- 
 
(Intergovernmental Cooperative Purchase [INTG-26-0345] Lease for One [1] New John 
Deere 744 Tier Wheel Loader, and Lease for One [1] New John Deere 410P Wheel Loader 

Backhoe) 
 

RECITALS 
 
 The Code of Public Local Laws of Washington County, Maryland (the “Public Local 
Laws”), § 1-106.3, provides that the Board of County Commissioners of Washington County, 
Maryland (the “Board”), “may procure goods and services through a contract entered into by 
another governmental entity in accordance with the terms of the contract, regardless of whether 
the county was a party to the original contract.” 

Subsection (c) of § 1-106.3 provides that “A determination to allow or participate in an 
intergovernmental cooperative purchasing arrangement under subsection (b) of this section shall 
be by resolution and shall either indicate that the participation will provide cost benefits to the 
county or result in administrative efficiencies and savings or provide other justifications for the 
arrangement.” 

 
The Department of Solid Waste seeks to lease one (1) new John Deere 744 Tier Wheel 

Loader, and One (1) new John Deere 410P Wheel Loader Backhoe from James River Equipment 
of Stephenson, Virginia, for the total amount of $743,550.55, each for a five year term and to utilize 
the competitively bid contract that was awarded by Sourcewell to John Deere (#011723-JDC).   
 

Eliminating the County’s bid process will result in administrative and cost savings for the 
County. The County will benefit with direct cost savings because of the economies of scale the 
aforementioned contract has leveraged. Additionally, the County will realize administrative 
efficiencies and savings as a result of not preparing, soliciting, and evaluating bids. 
 

 NOW, THEREFORE, BE IT RESOLVED by the Board, pursuant to § 1-106.3 of the Public 
Local Laws, that the Department of Solid Waste is hereby authorized to lease one (1) new John 
Deere 744 Tier Wheel Loader, and One (1) new John Deere 410P Wheel Loader Backhoe from 
James River Equipment of Stephenson, Virginia, each for a five year term for the total amount of 
$743,550.55, and to utilize the competitively bid contract that was awarded by Sourcewell to John 
Deere (#011723-JDC).   

 
Adopted and effective this ____ day of August, 2026. 
 



 
 
 
 

Page 2 of 2 
 

 
ATTEST:     BOARD OF COUNTY COMMISSIONERS 
      OF WASHINGTON COUNTY, MARYLAND 
 
_____________________________             BY: ______________________________________ 
Dawn L. Marcus, County Clerk          John F. Barr, President 
       
 
Approved as to form 
and legal sufficiency:     Mail to: 
       Office of the County Attorney 
______________________________   100 W. Washington Street, Suite 1101 
Zachary J. Kieffer      Hagerstown, MD  21740 
County Attorney 
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             7/29/2026 
         QUOTE EXPIRES  8/29/2026 
         PRICE IS SUBJECT TO CHANGE 
Washington County Dept of Solid Waste  
12630 Earth Care Road  
Hagerstown, MD 21740  
  

QUOTE 
 
(1) NEW JOHN DEERE 744 P TEIR WHEEL LOADER  - ORDER     
6080DW 744 P-Tier Wheel Loader 
Option Codes 
0202 United States  
0259 English  
0351 Translated Text Labels  
0400 Standard Loader  
0451 Standard Z-BAR  
0602 Level 2 Trim 
Includes: 
- Flat Black Exhaust 
- 30 Amp Converter 
- Halogen Work and Drive Lights 
- Premium, Heated and Ventilated Seat w/ Heavy Duty Air Suspension 
- Premium Radio (AM/FM/WB) w/ Bluetooth and Remote Aux/USB Ports 
- Tire Pressure Monitoring System 
- Rear Sunvisor 
0651 Level 1 Performance  
This Package is recommended for machines that will be used on hard packed and well maintained 
surfaces. 
Package includes: 
- Locking Front Differential 
- Standard Rear Differential 
- Axle Cooling 
- Manual Diff Lock 
- Throttle Lock 
0951 Rear Camera (Primary Display) Rear camera with display integrated into monitor 
1100 Less Detection System 
1601 Joystick 
Vehicle Steering executed through Joystick mounted on the left armrest (includes FNR on joystick). 
* No Steering Wheel will be available if this option is selected. 
183E JDLink™  
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2201 Less Payload Scale w/ Cycle Counter 
4067 John Deere 9.0L - FT4/SV  
John Deere PowerTech PSS Engine 9.0L Meets EPA FT4 & EU Stage V Emissions 
6521 Main Counterweight & Rear Hitch w/ Pin 
7026 Joystick Controls  
Provides a single lever (joystick) control for the boom and the bucket. 
Optional hydraulic functions are controlled with proportional thumb rollers integrated in the joystick 
handle (if equipped for applicable models). 
7053 Two Function Hydraulics Controls boom and bucket only. 
5133 Titan STL3 - 26.5R25 L3 1-Star Radial Tires w/ 5 PC Rims  
5553 Full Coverage Front Fenders w/ Mudflaps  
Includes: 
- Full width front fenders 
- Mudflaps 
7408 Factory Pin-on Bucket Ready  
For use when ordering factory installed pin-on buckets. 
7880 5.50 YD (4.20 CM) Enhanced Performance  
7458 Bolt-On Cutting Edge 
7500 Less Fork Frame  
7700 Less Tines  
8065 Cold Weather Starting  
Package includes: 
- Ether Start Aid 
- Block Heater 
8501 Debris Package  
Package includes: 
- Cab Fresh Air Precleaner 
8522 Guards - Bottom  
8508 Auxiliary Equipment Package  
Package includes: 
- Beacon Light (Amber) 
- Seat Belt Indicator Beacon Light (Green) 
- Fire Extinguisher 
- Slow Moving Vehicle Emblem 
- License Plate Bracket 
 
STANDARD WARRNTY: 
12 MONTHS UNLIMITED HOURS FULL MACHINE WARRANTY. 
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LIST PRICE          $632,145.00  
SOURCEWELL CONTRACT#: (#011723-JDC) 32%     -$202,286.40 
TOTAL          $429,858.60 
 
ADD ON COST PER THE SOURCEWELL CONTRACT: 
FREIGHT IN TO DEALER & OUT TO CUSTOMER      $13,000.00 
PREDELIVERY INSPECTION & SET UP      $1,500.00 
NF-40 LVS Liquid Fire Suppression Installed @ JRE Shop by Fire Ex  $26,561.00 
Extended Warranty  
Power Train & Hydraulic Warranty for 36 Months or 3000 Hours   $5,000.00 
Whichever Comes First  
 
MACHINE TOTAL PRICE         $475,919.60 

 
TRADE IN  
744H WHEEL LOADER SERIAL# DW744HX584765     -$22,000.00 

 
TOTAL DUE         $453,919.60 
 
MUNICIPAL LEASE WITH $1 BUY OUT PAYMENTS  
60 MONTHS 4.99% EST PAYMENT $8,600.00 
QUARTERLY 4.99% EST PAYMENT $25,800.00 
SEMI-ANNUAL 4.99% EST PAYMENT $51,900.00 
ANNUAL 4.99% EST PAYMENT $104,825.00 
 
 
 
 
Thank you. 
 
 
Cliff Parks  
Cell 540 -333-7983 
245 Yard Master Ct  
Stephenson, VA 22656  
 
 
ACCEPT ORDER:________________________________________      DATE:____________________ 
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             7/29/2026 
         QUOTE EXPIRES  8/29/2026 
         PRICE IS SUBJECT TO CHANGE 
Washington County Dept of Solid Waste  
12630 Earth Care Road  
Hagerstown, MD 21740  
  

QUOTE 
 
(1) NEW JOHN DEERE 410 P WHEEL LOADER BACKHOE      
17E1T 410 P-Tier Backhoe Loader (Gen-B) 
Option Codes 
0202 United States 
0351 Translated Text Labels  
0259 English  
0607 Level 3 Cab  
Includes: 
- Enclosed cab 
- LED work lights 
- Premium seat (air suspension, heat, and vented) 
- Pull-down front sunshade 
0652 Level 2 Performance Package 
Includes: 
- MFWD guard 
- Boom protection plate 
- Stabilizer guards 
- Heavy duty stabilizer pads 
- Heavy duty front grille screen 
0950 Less Vision System  
1210 Premium Package Radio AM/FM/Weather Radio, BT capable with microphone, and 3.5mm AUX 
183N JDLink™  
3009 Autoshift Transmission - Mechanical Front Wheel Drive (MFWD) with Limited Slip Differential 
5F/3R autoshift transmission. 
A single electric transmission control lever is mounted on the left side of steering column 
(forward/neutral/reverse). Powershift configurations include gear up and down buttons integrated into 
the loader lever handle. Autoshift can be turned on/off from the sealed switch module. When autoshift 
is off, the transmission will operate as a powershift. 
4006 John Deere 4.5L - FT4/Stage IV Net peak power of 116 Hp. 
5250 Galaxy 21L-24 12PR Rear & 12.5/80-18 10PR Front - Rear tire chains require wheel spacers 
(AT347522). 
6155 Dual Batteries with Disconnect and Jump Post 350 minute reserve capacity (1900 CCA). 
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6752 Extendible Dipperstick  
6577 1250 lb. (567 kg.) Front Counterweight  
7002 Auxiliary Hydraulics with One & Two Way Flow (Hammer & Thumb/Swinger) 
7028 Pilot Controls, Two Lever, with Pattern Selection Proportional auxiliary control  
7041 Loader Coupler, Three-Function Hydraulics, Single Lever Includes auto ride control Single-lever 
control with horn, and electrohydraulic (EH) proportional auxiliary roller and front attachments. Includes 
valve with circuit relief and .5 in. (12.7 mm) hoses and steel lines to loader cross tube. 
7806 24 in.Heavy-Duty Bucket, 6.9 cu. ft.Pin-on bucket includes 5 teeth, TK-system Fanggs 
7704 Deere Standard Quick Coupler - 42 in. Thumb Ready  
7864 94 in. (2.39 m.) Coupler Bucket General Purpose Coupler Bucket, 1.50 cu. yd. (1.15 cu. m.) 
8030 Fire Extinguisher Bracket ONLY   
8096 Premium Mirrors - Exterior Rear View Mirrors (2) and Front ViewMirror (1) 
8089 Engine Coolant Heater 110 Volt (1000 Watts). Requires Dual Batteries code 6155. 
8075 Diagnostic Oil Sampling Ports  
Includes 4 ports: 
Engine oil 
Engine coolant 
Transmission oil 
Hydraulic oil 
8226 LED 4-Corner Beacon Lights  
8027 Thumb - 42 in. 4 Tine  
AT308139 Forks, Pallet (2) 60 in.(1.52m) with 60 in. (1.52m) Coupler Fork Carriage 
 
STANDARD WARRNTY: 
12 MONTHS UNLIMITED HOURS FULL MACHINE WARRANTY. 
 
LIST PRICE          $283,043.00  
SOURCEWELL CONTRACT#: (#011723-JDC) 41%     -$116,047.63 
TOTAL          $166,995.37 
 
ADD ON COST PER THE SOURCEWELL CONTRACT: 
FREIGHT IN TO DEALER & OUT TO CUSTOMER      $4,000.00 
PREDELIVERY INSPECTION        $1,000.00 
NF-40 LVS Liquid Fire Suppression Installed @ JRE Shop by Fire Ex  $14,500.00 
Strickland 48” Tilt Bucket W/ Lines & Install      $10,600.00 
Extended Warranty  
Power Train & Hydraulic Warranty for 60 Months or 5000 Hours   $4,200.00 
Whichever Comes First  
 
MACHINE TOTAL PRICE         $197,095.37 
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TRADE IN  
410C WHEEL LOADER BACKHOE SERIAL# T0410CA762991    -$7,000.00 

 
TOTAL DUE         $190,095.37 
 
MUNICIPAL LEASE WITH $1 BUY OUT PAYMENTS  
60 MONTHS 4.99% EST PAYMENT $3,600.00 
QUARTERLY 4.99% EST PAYMENT $10,800.00 
SEMI-ANNUAL 4.99% EST PAYMENT $21,725.00 
ANNUAL 4.99% EST PAYMENT $43,900.00 
 
 
Thank you. 
 
 
Cliff Parks  
Cell 540 -333-7983 
245 Yard Master Ct  
Stephenson, VA 22656  
 
 
 
ACCEPT ORDER:_____________________________    DATE:___________________ 





  Board of County Commissioners of Washington County, Maryland 

 Agenda Report Form 

Open Session Item 

SUBJECT: Sole Source Procurement - (PUR-1843) One (1) Drug Analyzer 

PRESENTATION DATE:  August 25, 2026 

PRESENTATION BY:  Brandi Kentner, CPPO, Director, Office of Procurement, Sheriff Brian Albert, 
Washington County Sheriff’s Office, and Sergeant Clayton Stottlemyer, Washington County Narcotics 
Task Force 

RECOMMENDATION:  Move to authorize a Sole Source Procurement for One (1) Drug Analyzer for 
the Narcotics Task Force / Washington County Sheriff's Department in the amount of $140,484.18 from 
Agilent of Wilmington, DE.  

REPORT-IN-BRIEF:  Drug analyzers are devices or laboratory instruments used to identify and measure 
chemical substances, illegal drugs, or pharmaceutical compounds in physical samples or biological fluids. 
The analyzers are used to provide fast, reliable results for law enforcement. This analyzer is compatible 
with other existing equipment.   

The Sheriff’s Office wishes to apply Sections 1-106.2(a)(1) & (2) of the Code of Local Public Laws of 
Washington County, Maryland, to the procurement requested.  These sections state that a sole source 
procurement is authorized and permissible when:  (1) Only one source exists that meets the County’s 
requirements and (2) the compatibility of equipment, accessories, or replacement parts is the paramount 
consideration. 

This request requires the approval of four of the five Commissioners in order to proceed with a sole source 
procurement.  If approved, the following remaining steps of the process will occur as outlined by the law: 
1) Not more than ten (10) days after the execution and approval of a contract under this section, the 
procurement agency shall publish notice of the award in a newspaper of general circulation in the County 
and 2) An appropriate record of the sole source procurement shall be maintained as required.

FISCAL IMPACT:  Funding is available in the FY27 Contraband account 600600-51-51010 for this 
purchase. 

CONCURRENCES:  Sheriff Brian Albert, Washington County Sheriff’s Office and Brandi Kentner, 
Director, Office of Procurement 

ALTERNATIVES:  N/A 

ATTACHMENTS:  Agilent Quote dated 6/30/26 









 

 

 

 

Open Session Item 

SUBJECT: Sole Source Procurement (PUR-1844) – Annual Maintenance Agreement for 
Hamilton Ventilators for the Division of Emergency Services (DES) 
  
PRESENTATION DATE:  August 25, 2025  
 
PRESENTATION BY:  Brandi Kentner, CPPO, Director of Purchasing; Eric Jacobs, Operations 
Manager, Division of Emergency Services; and David Chisholm, Deputy Director – Operations, 
Division of Emergency Services 
 
RECOMMENDED MOTION:  Move to award a five (5) year contract for Hamilton Ventilators 
for the Division of Emergency Services to Hamilton Medical of Reno, NV for the amount of 
$59,625 based on its proposal dated July 10, 2026.  
  
REPORT-IN-BRIEF:   A ventilator is a medical device used to provide consistent breaths to the 
non-breathing patient and allows the clinician to utilize various settings to optimize the 
ventilations to benefit the patient.  Patients needing artificial ventilation include those in cardiac 
or respiratory arrest, those critically ill or injured patients requiring sedation, paralysis and 
intubation so that the clinician can provide adequate ventilation and those patients who are on a 
long-term ventilator due to their medical condition.   

These devices require annual maintenance and calibration to ensure that they are functioning 
correctly. This maintenance agreement provides for that service and provides for needed repairs 
due to damage.  It also provides a “loaner” device and covers the cost of any shipping and handling 
if the device cannot be repaired on site. 

The Department of Emergency Services wishes to apply Sections 1-106.2(a)(1) & (2) of the Code 
of Local Public Laws of Washington County, Maryland, to the procurement requested.  These 
sections state that a sole source procurement is authorized and permissible when:  (1) Only one 
source exists that meets the County’s requirements and (2) the compatibility of equipment, 
accessories, or replacement parts is the paramount consideration. 

This request requires the approval of four of the five Commissioners in order to proceed with a 
sole source procurement.  If approved, the following remaining steps of the process will occur as 
outlined by the law:  1) Not more than ten (10) days after the execution and approval of a contract 
under this section, the procurement agency shall publish notice of the award in a newspaper of 
general circulation in the County and 2) An appropriate record of the sole source procurement shall 
be maintained as required. 

DISCUSSION:  N/A   
 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  



 

 

FISCAL IMPACT:  Funds are available in the department's operating budget account 515000-
10-11520 in the amount of $11,925, billed annually. 

CONCURRENCES:  Dave Hayes, Division Director – DES, Brandi Kentner, CPPO, Director, 
Office of Procurement 
 
ALTERNATIVES:  N/A 
 
ATTACHMENTS: Hamilton Medical Quote dated 7/10/26 
 
AUDIO/VISUAL NEEDS: N/A 



Hamilton Medical, Inc.
201 Edison Way
Reno, NV 89502
Phone:(800)426-6331
Fax:(775)856-5621
www.hamilton-medical.com

Quote Date: 7/10/2026

Washington County Division of Emergency Services

Dave Chisholm

16232 Elliott Parkway

Williamsport, Maryland 21795

+12403134360

dchisholm@washco-md.net

Attention:
WCDoES.071026.KS

Emergency Medical Services

Qty PART # DESCRIPTION
UNIT LIST PRICE QUOTED 

PRICE
EXTENDED 
DISCOUNT

EXTENDED PRICE

Additional Items $0.00Additional Items $0.00 $0.00$0.00

25 10177026 HAMILTON-T1 EMS Ultimate All-inclusive Depot Service Contract ; 
Includes one annual PM. All parts, labor, and standard shipping 
charges to and from Reno, NV. HAMILTON-T1 loaner included. 
Includes physical damage.

$2,650.00 $2,385.00 $59,625.00

Sub Total $59,625.00

Sub Total $59,625.00

Shipping Charges $0.00

Sales Tax 0.000% $0.00

Quote Total $59,625.00

Trade-in $0.00

Comments: Tier 1. 5 vents, 5 years. ULTIMATE SERVICE DEPOT TO BE BILLED ANNUALLY

$0.00Quantity Discount

Finance Option 0No. of Periods (Months) $0.00Monthly Payment

Hamilton Medical Inc. Emergency Medical Services Terms and Conditions of Sale

1. Prices

Prices are in US Dollars.

2. Payment terms

NET 30 days after invoice date. Payment terms are not extended while waiting for the issuance of a credit.

3. Freight terms

FOB Origin Pre-paid and added

4. Warranty

Two year parts & One year labor on new equipment.  Ninety (90) day warranty on any upgrade parts.  Extended warranties are available. The CO2 Capnostat 5 

sensor and Aerogen cable have a One year manufacturer's warranty.  All turbines installed in Hamilton-C1/T1/MR1/C6/C3 ventilators shipped from Hamilton 

Medical AG on or after July 1st, 2014 are warrantied for five (5) years against defects in design, material and workmanship under normal use for which it is 

intended.  During the warranty period, Hamilton Medical will repair or replace, at its discretion, defective components or assemblies.

5. Validity:

The prices quoted are valid through November 30th, 2026.

6. Technical Support

Twenty four-hour/seven days per week / three hundred sixty five days per year telephone technical support is provided at no charge for the life of the Hamilton 

Medical, Inc. equipment.  

7. Special Conditions

Hamilton Medical, Inc. does not supply; the cables, hardware, software or middle ware needed to integrate Hamilton Medical equipment with any facilities current 

Hospital Information or Electronic Medical Record systems.  

8. Trade-In Equipment

Quotations that include trade-in equipment; Hamilton Medical may offer a trade-in credit, per competitive ventilator, on a one-to-one basis. To receive the trade-in 

credit, the serial numbers for all trade-in devices must be included with the purchase order.  A mutual agreement for the arrangement of the disposal/transfer of the 

trade-in ventilators needs to be made within 30 days after the delivery of the new equipment. All trade-in equipment must either be destroyed or released to an 

authorized Hamilton Medical representative within 60 days after the delivery of the new equipment.  Failure to meet the stated dates will result in forfeiture of the 

total trade-in credit. Trade-in values may fluctuate based on market demand.

9. Delivery

Expected delivery within 60 days of receipt & acceptance of purchase order. 

10. Advertising & Promotion

Hamilton Medical may include information about the use of Hamilton Medical products at through Hamilton Medical’s distribution channels; including but not 

limited to, web sites, press releases and reference lists, in the form of text and/or photographic images. Prior to use and publication, all copy shall be forwarded for 

its approval, which approval shall not be unreasonably withheld or delayed.

11. Purchase Orders

Purchase orders can be placed via GHX or by sending an e-mail to customer.service@hamiltonmedical.com.

12. Service Training Tuition

If applicable, service training tuition credits are valid for three years from the date of invoice. If the tuition is not used within three years, it will be forfeited and 

cancelled.

13. Financing
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Quote Date Friday, July 10, 2026

Account Manager Kirk Smith

Account Manager Phone: (302) 545-1376

Phone:(775)858-3200
Fax:(775)856-5621
www.hamilton-medical.com

Account Manager Email kirk.smith@hamiltonmedical.com

Version 17.4

Monthly payment is based on credit approval. All submitted documentation must be satisfactory to Hamilton Medical Financial. Should you have any questions, 

please contact your Hamilton Account Manager.

14. Sales Tax

Sales tax will be included on quotations for facilities that do not have a tax exemption certificate on file with Hamilton Medical, Inc. If applicable, provide 

Hamilton Medical, Inc. with a current tax exemption certificate to receive a quotation without sales tax. Once a current tax exemption certificate is provided, 

Hamilton Medical, Inc. will update your account to reflect the tax exempt status.

All information and pricing contained in this agreement is legally privileged and/or CONFIDENTIAL information to be shared only between Hamilton Medical Inc. 

and the direct recipient of this quote.  You are hereby notified that any dissemination, distribution or copying of this agreement and/or Exhibits outside of Hamilton 

Medical Inc. and employees is strictly prohibited.
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Open Session Item 

SUBJECT: Bid Award (PUR-1810) Regional Park Trail Bridge  

PRESENTATION DATE: August 25, 2026   

PRESENTATION BY: Carin Bakner, CPPB, Buyer, Office of Procurement, and Andrew Eshleman, 
P.E., Division Director of Public Works 

RECOMMENDED MOTION: Move to award the contract for the Regional Park Trail Bridge to the 
responsive, responsible company Creative Pultrusions, Inc., of Alum Bank, PA, with the lowest total 
lump sum bid amount of $51,190.  
 
REPORT-IN-BRIEF: The work under this contract includes designing, manufacturing, and delivery 
of a Fiber Reinforced Polymer (FRP) Prefabricated Bridge for the Regional Park Trail Project.  The 
bridge shall be a wide-flange (WF) beam or truss bridge designed to carry pedestrian, bicycle, ATV, 
RTV, UTV, golf cart and up to single H5 emergency vehicle traffic (10,000 lbs.). 
 
The Invitation to Bid was advertised on EUNA the County’s online bidding website and on the State’s 
“eMaryland Marketplace Advantage” website. Eighteen (18) persons/companies 
registered/downloaded the bid document online.  One (1) bid was received.   

DISCUSSION: The prefabricated 25-foot span bridge procurement is part of the larger upcoming 1.85-
mile Regional Park Multipurpose Trail project. Procuring the bridge separately will allow its design, 
fabrication, and construction shop drawings to be completed in advance of advertising the trail 
construction contract. This approach will provide greater cost and schedule predictability for the trail 
construction contractor, eliminate contractor markups associated with bridge procurement, and reduce 
the overall project lead time. The bridge is planned for installation during an early phase of trail 
construction, making advance procurement particularly beneficial to maintaining the project schedule. 

A fiberglass and composite decking bridge is preferred due to its durable and lightweight materials. 
The reduced weight will allow the bridge to be transported and installed at the crossing with minimal 
heavy equipment, reducing the need for cranes and limiting associated land disturbance and tree 
removal. The fiberglass and composite materials will also provide long-term durability without the 
corrosion, decay, or routine painting requirements associated with conventional steel or timber bridge 
materials. 

FISCAL IMPACT: Funds are budgeted in the capital improvement plan account 30-11900-REC052 
Regional Park Walking/Hiking Trail 

CONCURRENCES:   Carin Bakner, CPPB, Buyer, Office of Procurement, and Andrew Eshleman, 
P.E., Division Director of Public Works 
 
ALTERNATIVES: Do not award bid and revise the full project scope  

Board of County Commissioners of Washington County, Maryland 
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ATTACHMENTS: Bid Tabulation  

AUDIO/VISUAL NEEDS: N/A 



Total Price $51,190.00
Line # Description QTY UOM Unit Extended

1
The work includes designing, manufacturing, and delivery of a Fiber Reinforced 
Polymer (FRP) Prefabricated Bridge for the Regional Park Trail Project located at 
20025 Mt. Aetna Road, Hagerstown, Maryland 21742.

1 LS $51,190.00 $51,190.00

Creative Pultrusions, Inc.                         
Alum Bank, PA

PUR-1810
Regional Park Trail Bridge

Bids Opened: August 12, 2026



 

 

Open Session Item 

SUBJECT: Governor’s Office of Crime Control and Prevention - Residential Substance 
Abuse Treatment Program – Approval to Submit Application and Accept Funding 

PRESENTATION DATE: August 25, 2026 

PRESENTATION BY: Carsten Ahrens, Senior Grant Manager and Meaghan Willis, Program 
Director, Washington County Sheriff’s Office. 

RECOMMENDED MOTION: Move to approve the submission of the grant application for the 
Residential Substance Abuse Treatment Program to the Governor’s Office of Crime Control and 
Prevention in the amount of $200,000 and accept funding as awarded. 

REPORT-IN-BRIEF: The Residential Substance Abuse Treatment (RSAT) Program grant will 
support the Washington County Detention Center's Jail-Based Medication-Assisted Treatment 
(MAT) Program by funding a contracted part-time Peer Recovery Specialist, long-acting 
injectable buprenorphine, and low-barrier reentry supports. The Peer Recovery Specialist will 
engage individuals before and after release from the detention center, facilitate linkage to 
substance use and behavioral health treatment, provide referrals to community resources, and 
assist with successful reentry. Grant funds will also provide long-acting injectable buprenorphine 
to promote continuity of care and essential reentry items, such as cellular phones and clothing, to 
reduce barriers to treatment engagement. These services will strengthen the continuum of care 
for justice-involved individuals, support recovery, and reduce recidivism and overdose risk. 

DISCUSSION: The Washington County Office of Grant Management has reviewed the 
application and program guidelines. There is an in-kind or cash match requirement associated 
with the grant, estimated on the GOCPP website at $66,667. Which will be accomplished 
through in-kind payroll match of 2 WCSO employees. 

FISCAL IMPACT: Provides $200,000 to the Washington County Sheriff’s Office to fund the 
RSAT program.  

CONCURRENCES: Maria Kramer, Office of Grant Management.  

ALTERNATIVES: Deny approval for submission of this request 

ATTACHMENTS: N/A 

AUDIO/VISUAL NEEDS:   N/A 

Board of County Commissioners of Washington County, Maryland 
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Open Session Item 

SUBJECT:  JA Horst & Sons LLC Conservation Reserve Enhancement Program (CREP) Easement 
proposal 

PRESENTATION DATE:  August 25, 2026 

PRESENTATION BY:  Chris Boggs, Rural Preservation Administrator, Dept. of Planning & Zoning 

RECOMMENDED MOTION:  Move to approve the JA Horst & Sons LLP CREP easement project, 
paid for 100% by the State, in the amount of $97,350.00 for 20.00 easement acres, to adopt an ordinance 
approving the purchase of the easement, and to authorize the execution of the necessary documentation to 
finalize the easement purchase. 

REPORT-IN-BRIEF:  The JA Horst & Sons LLP property is located on Ashton Road, Clear Spring, and 
will protect 14 acres of woodland and 6 acres of pastureland, and serve to buffer roughly 1,950 linear feet 
of Toms Run.   

Washington County has been funded to purchase CREP easements on over 2,000 acres of land since 
2010.  The JA Horst & Sons LLP easement will serve to both protect Maryland waterways, as well as 
preserve the agricultural, historic, cultural and natural characteristics of the land.       

DISCUSSION:    For FY 2027, the State of Maryland is awarding CREP grants to eligible properties on 
a project by project basis.  Following County approval, the application will be submitted for State funding 
approval. 

FISCAL IMPACT:  CREP funds are 100% State dollars. In addition to the easement funds, the County 
receives up to 3% of the easement value for administrative costs, a mandatory 1.5% for compliance costs 
and funds to cover all legal costs and surveys. 

CONCURRENCES:  DNR staff approves and supports our program. A final money allocation will be 
approved by the State Board of Public Works. 

ALTERNATIVES:  If Washington County rejects these State funds for CREP, the funds will be 
allocated to other counties in Maryland.  

ATTACHMENTS:  Aerial Map, Location Map, Detail Map, Ordinance 

AUDIO/VISUAL NEEDS:  Aerial Map 

Board of County Commissioners of Washington County, Maryland 

Agenda Report Form 
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ORDINANCE NO. ORD-2026-___ 
 

AN ORDINANCE TO APPROVE THE PURCHASE OF A CONSERVATION 
EASEMENT UNDER THE MARYLAND CONSERVATION RESERVE 

ENHANCEMENT PROGRAM (CREP) 
 

(Re: JA Horst & Sons LLP CREP Easement) 
 

RECITALS 
 

1. The Maryland Conservation Reserve Enhancement Program ("CREP") is a federal-
State natural resources conservation program that addresses state and nationally significant 
agricultural related environmental concerns related to agriculture. 

 
2. CREP provides financial incentives to program participants to voluntarily remove 

cropland and marginal pastureland from agricultural production in order to improve, protect, 
and enhance water quality in the Chesapeake Bay watershed and replacing it with the best 
management practices including establishment of riparian buffers, grass plantings, forbs, shrubs 
and trees, stabilization of highly erodible soils, habitat restoration for plant and animal species, 
and restoration of wetlands. 

 
3. Protection is provided through the acquisition of easements and fee estates from 

willing landowners currently holding a fifteen (15) year CREP contract and the supporting 
activities of CREP Sponsors and local governments. 

 
4. For FY2027, the State of Maryland (“State”) is awarding CREP grants to eligible 

properties on a project-by-project basis.  Following County approval, the application will be 
submitted for State funding approval. 

 
5. JA Horst & Sons LLP is the owner of real property consisting of 20.00 easement 

acres, more or less, (the "Property") in Washington County, Maryland.  The Property is more 
particularly described on Exhibit A attached hereto. 

 
6. The County has agreed to pay the approximate sum of NINETY-SEVEN 

THOUSAND, THREE HUNDRED FIFTY DOLLARS AND NO CENTS CENTS ($97,350.00), 
which is a portion of the CREP Funds, to the Property Owner in exchange for a Deed of 
Conservation Easement on the Property (the "JA Horst & Sons LLP CREP Easement"). 
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THEREFORE, BE IT ORDAINED by the Board of County Commissioners of Washington 
County, Maryland that the purchase of the JA Horst & Sons LLP CREP Easement is approved 
and that the President of the Board and the County Clerk be and are hereby authorized and 
directed to execute and attest, respectively, all such documents for and on behalf of the County 
relating to the purchase of the JA Horst & Sons LLP CREP Easement. 
  

ADOPTED this _____ day of August, 2026. 
 
 
 
ATTEST:     BOARD OF COUNTY COMMISSIONERS 
      OF WASHINGTON COUNTY, MARYLAND 
 
__________________________   BY:        
Dawn L. Marcus, Clerk           John F. Barr, President  
 
 
Approved as to legal sufficiency: 
 
       Mail to: 
_____________________________   Office of the County Attorney 
Rosalinda Pascual     100 W. Washington Street, Suite 1101 
Deputy County Attorney    Hagerstown, MD  21740 
 
 
 
 
 
 
 
 
 
 
 
 
 



3 OF 5 
 

EXHIBIT A--DESCRIPTION OF EASEMENT AREA 
 

 ALL those lots or parcels of land, and all the rights, ways, privileges and appurtenances 
thereunto belonging or in anywise appertaining, situate in Election District No. 4, Washington 
County, Maryland, being part of the parcel identified by tax account no. 04-065390, and being 
depicted and described on the Plat(s) entitled “Survey of CREP Easement for J.A. Horst & Sons, 
LLP” recorded at Miscellaneous Plat Folios 1161-1162 among the Plat Records of Washington 
County, Maryland, as follows: 
 
 CREP MATCH   CREP MATCH  CREP MATCH 
 EASEMENT AREA 1  EASEMENT AREA 2  EASEMENT AREA 3 
 7.18 AC.   1.75 AC.   5.57 AC. 
 
 
 CREP CONTRACT  CREP CONTRACT  CREP CONTRACT 
 EASEMENT AREA 1  EASEMENT AREA 2  EASEMENT AREA 3 
 1.47 AC.   1.60 AC.   1.33 AC. 
 
 
 CREP CONTRACT  CREP CONTRACT 
 EASEMENT AREA 4  EASEMENT AREA 5 
 0.81 AC.   0.29 AC. 
 
  5.50   Ac. CREP Contract Area 
                       +14.50   Ac. CREP Match Area___ 
                         20.00   Total CREP Area 
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Open Session Item 

SUBJECT:  State Homeland Security Grant Program– Approval to Submit Grant Application and 
Accept Awarded Funding  

PRESENTATION DATE:  August 25, 2026 

PRESENTATION BY:  Cody Swope, Emergency Management Specialist and Richard Lesh, 
Grant Manager, Office of Grant Management   

RECOMMENDED MOTION:  We are requesting ratification of the submission of our 
application of the State Homeland Security Grant to the Maryland Emergency Management 
Agency in the amount of $93,089.78 and a motion to accept funding as awarded.   

REPORT-IN-BRIEF:  Due to the delayed release of the Notice of Funding Opportunity from the 
Maryland Emergency Management Agency and the constricted application submission deadline, 
we proceeded to sign and submit the grant application on the deadline (8/3/2026). 

The State Homeland Security Grant program is administered by the Federal Emergency 
Management Agency (FEMA) and passes through the State Emergency Management Agency to 
be distributed to local jurisdictions. The program is intended to enhance and maintain current 
Homeland Security initiatives as they pertain to prevention, preparedness, response, recovery, and 
mitigation.  The grant will cover operational costs and other costs which include training, 
equipment, public outreach and response capabilities.  

DISCUSSION:  The Office of Grant Management has reviewed the grant guidelines.  The 
performance period for this federal grant is October 1, 2026 through August 31, 2029.  There is 
no matching fund requirement associated with this grant. 

FISCAL IMPACT:  Provides $93,089.78 for Emergency Management related expenses which 
may otherwise be charged to the Emergency Management budget.   

CONCURRENCES:  Maria Kramer, Director, Office of Grant Management  

ALTERNATIVES:  Deny approval for submission of this request   

ATTACHMENTS:  N/A 

AUDIO/VISUAL NEEDS:   N/A 

Board of County Commissioners of Washington County, Maryland 
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Open Session Item 

SUBJECT: Emergency Management Performance Grant – Approval to ratify the Submission of the 
Grant Application and Accept Awarded Funding 

PRESENTATION DATE: August 25, 2026 

PRESENTATION BY: Cody Swope, Emergency Management Specialist, and Richard Lesh, 
Grant Manager, Office of Grant Management 

RECOMMENDED MOTION: We are requesting ratification of the submission of our application 
for the Emergency Management Performance Grant Program to the Maryland Department of 
Emergency Management (MDEM) agency and a motion to accept the funding as awarded by the 
agency. 

REPORT-IN-BRIEF: Due to the delayed release of the Notice of Funding Opportunity from the 
State Emergency Management Agency and the constricted application submission deadline, we 
proceeded to sign and submit the grant application on the deadline (7/15/2026). We are requesting 
ratification of the submission of the Emergency Management Performance Grant to the MDEM 
Agency and approval to accept the funding as awarded by the agency. 

DISCUSSION: The purpose of the Emergency Management Performance Grant (EMPG) Program 
is to provide federal funds to states to assist state, local, tribal, and territorial emergency 
management agencies in obtaining the resources required to support the National Preparedness 
Goals associated with the areas and core capabilities. The MDEM is expected to award the County 
$97,907.22, which will fund other related equipment for emergency management. 

The Office of Grant Management has reviewed the grant guidelines. The performance period for 
this federal grant is October 1, 2026, through September 30, 2028. The funding will be used for 
operating expenses. There is a 100% match required for this grant, which will be accomplished by 
using the Director of Emergency Management salary. 

FISCAL IMPACT: Provides $97,907.22 for Emergency Management-related expenses, which 
may otherwise be charged to the Emergency Management budget. 

CONCURRENCES: Maria Kramer, Director, Office of Grant Management 

ALTERNATIVES: Deny approval of this request 

ATTACHMENTS: N/A 

AUDIO/VISUAL NEEDS: N/A 



 

 

Open Session Item 

SUBJECT: Pass-Through Fund Agreement with Community Foundation of Washington 
County, MD, Inc. 

PRESENTATION DATE: August 25, 2026 

PRESENTATION BY: Zachary Kieffer, County Attorney and Alan Matheny, Director of 
Emergency Management and Communications 

RECOMMENDED MOTION: Move to Approve the Pass-Through Fund Agreement. 

REPORT-IN-BRIEF: Director Matheny had an initial discussion with the Community 
Foundation in setting up a fund to handle donations, in the event of an emergency or disaster 
event. Alan worked with the County Attorney’s Office to review the proposed agreement. 

DISCUSSION: The intent of the agreement is to establish a fund with the Community Foundation. 
The purpose of the fund is to provide financial support for initiatives that support Washington 
County in times of emergencies. Setting up a fund with the Community Foundation provides a 
mechanism by which tax deductible donations can be made to the fund, which then may be 
distributed to the County in the event of an emergency. The fund will be a cash account and not 
subject to investments. Community Foundation will charge a management fee in the amount equal 
to 1.5% of the annual distributions.  

FISCAL IMPACT: N/A 

CONCURRENCES: County Administrator 

ALTERNATIVES: N/A 

ATTACHMENTS: Draft Pass-Through Fund Agreement 

AUDIO/VISUAL NEEDS: N/A 

 

 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  



 

COMMUNITY FOUNDATION OF WASHINGTON COUNTY, MD, INC. 

PASS THROUGH FUND AGREEMENT 
 
A Pass Through Fund provides a mechanism for organizations or individuals to contribute to a charitable 
purposes, with the clear understanding that the entire gift principal will be distributed at the founding 
donor’s recommendation and with Community Foundation approval.  Pass Through funds do not become 
part of the Foundation investment portfolio. 
 
THIS AGREEMENT (“Agreement”) is made the __ day of __________,2026____ between THE COMMUNITY 
FOUNDATION OF WASHINGTON COUNTY MD, INC. (CFWC), a not-for-profit Maryland corporation and 
community foundation (“Foundation”), and the BOARD OF COUNTY COMMISSIONERS OF WASHINGTON 
COUNTY, a political subdivision of the State of Maryland (“Founding Donor(s)”) to create a Pass Through 
(Fund”) of the Foundation.  All persons and organizations (“Contributors”) making contributions to the Fund shall 
be bound by the terms of the Agreement.  This Agreement shall be interpreted under the laws of the State of 
Maryland. 
 

1. Name of the Fund 
The fund will be held under the event/fund name of   Washington County Emergency Management 
Fund 
 

2. Property of the Fund 
The Foundation acknowledges receipt of  funds will be collected as needed as the initial property of the 
Fund.  The Fund shall include such additional property as may be contributed by donor(s) for inclusion in 
the Fund, and all undistributed investment returns from such property. 
 
All transfers of property under this Agreement are subject to the condition that the Foundation, as of the 
date of transfer, is classified in good standing by the Internal Revenue Service as an organization (i) 
described in section 501(c)(3) of the Internal Revenue Code of 1986 ("Code") and (ii) which is not a private 
foundation as defined in section 509(a) of the Code. 
 

3. Characteristics of the Fund 
It is intended that the Fund shall be a component part of the Foundation as defined in section 1.170-A-
9(e)(11) of the Internal Revenue Regulations.  The Foundation shall, make disbursements from the Fund 
exclusively for general charitable uses and purposes, in accordance with the provisions specified in the 
Articles of Incorporation, the by-laws, and rules and regulations governing the Foundation. 
 

4. Purpose 
The purpose of this Fund shall be to provide financial support for current initiatives that support 
Washington County in times of Emergencies. 
 

5. Disbursements from the Fund 
It is the general policy of the Foundation that the entire principal of each Pass Through Fund be 
expendable.  Donations will be collected and distributed for the charitable purpose, the entire 
principal will be available to be distributed. 

 
6. Investment of Fund 

The Foundation and the members of the Board of Trustees, while acting in good faith, and in the absence of 
willful default or gross negligence, shall not be liable or held responsible for any loss or depreciation in the 
value of the Fund resulting from any of the investments or reinvestments made pursuant to the powers 
herein granted. This fund will be held on a cash account and not subject to investments. 

 
 



 
7. Compensation to the Foundation 

As compensation for its services, the Foundation shall receive a management fee, which it customarily 
charges for services of a nature similar to those herein.  The Washington County Emergency 
Management Fund will be charged 1.5% of its annual distributions as a fee, assessed in January of 
each year based on calendar year distributions (i.e. $50,000 distributed from fund Jan.-Dec. will be 
charged $750, which can either be deducted from the fund or paid by check in January annually.) 
 
Additional Fees: 

1. Any merchant service fees associated with credit/debit card donations made to the WC 
Fund(s) will be expensed to the Fund at the rate charged.   
 

2. Any bank charges for returned checks will be expensed to the Fund at the rate charged. 
 

 
8. Revisions 

As long as this remains a Pass Though fund, the Founding Donor may update or modify the agreement at 
any time with the recommendation of the Founding Donor and approval of the Foundation.    
 

  
IN WITNESS WHEREOF, the Founding Donor and the Foundation have caused this Agreement to be executed 
by their duly authorized officers, as of the day and year first written above. 

 
 
 
 
_____________________________  _______________________ 
John Barr, President  Date 
 
 
 
COMMUNITY FOUNDATION OF WASHINGTON COUNTY MD, INC. 
 
 
_____________________________  ________________________ 
Chairman Date 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

Washington County Emergency Management Fund Operational Addendum 
 
 

 
The purpose of this Addendum is to provide a consistent and transparent method for the public (e.g. individuals, 
businesses, foundations) to make donations to support WC departments, programs, and projects. 
  
 
I. Financial Responsibilities 
 

A. CFWC will provide the following services to WC: 
 

1. Provide 501(c)(3) legal umbrella. 
 
2. Arrange for the conduct of an independent audit to include the WC Fund(s) and prepare 

IRS Form 990 to include the WC Fund(s). 
 

3. Receive and deposit contributions to the WC Funds, and provide consistent, financial 
reports of all deposits to these funds: 

 
4. CFWC will provide quarterly income and expense statements when fund is in active use. 

 
5. Provide insurance coverage for loss against employee theft, forgery or alteration in the 

amount of $100,000 and for loss against counterfeit currency in the amount of $50,000 in 
addition to standard business coverage. 

 
6. Meet with an WC representative and provide previous calendar year reconciliation by July 

31 of the following fiscal year, if requested. 
 

B. WC will perform the following activities: 
 

1. Direct to CFWC, all individuals, businesses and organizations desiring to financially 
support (donate to) established funds. 
 

2. Provide a primary point of contact and contact information from WC for CFWC to 
coordinate activities as required. 
 

3. Provide point of contact and contact information for WC where grant agreements and 
disbursements will be directed. 

 
4. Promptly deliver any contributions received by WC to CFWC for deposit into the Fund(s).  

Checks received ninety (90) days beyond the date on the check will not be processed.  
 
II. Fund Administration and Support 
 

A. CFWC will provide the following services to WC: 
 

1. Collect and track all donations to the WC Fund(s) by Office/Department. 
 

2. Provide an online “Donate” portal where individuals, businesses and organizations may 
donate to the WC Fund(s).  Provide WC a link to the donate page that can be added to the 
WC website pages. 



 
3. Prepare and issue donation acknowledgement letters for contributions. Online contributors 

will be provided with an emailed tax receipt at the time of the donation. 
 

4. Provide appropriate and timely responses to phone and email requests for information 
concerning the WC Fund(s). 

 
5. Distribute donations from the WC Fund(s) via grants to the WC Office(s)/Department(s) in 

accordance with the donor’s intent through the process described in Section V of this 
Agreement. 

  
 
III. Publicity 
 

A. CFWC will provide the following services to WC: 
 

1. Inclusion of WC Fund name(s) in relevant CFWC marketing materials. 
 
2. Online portal for credit/debit card donations to the WC Fund(s). 
 
3. Forward media inquiries to the designated WC representative. 

 
B. WC is responsible for the following: 
 

1. Acknowledgement of relationship that WC has with CFWC as appropriate. 
 
 

 
 



 

 

Open Session Item 

SUBJECT: Mass Care Shelter Agreement with Washington County Public Schools 

PRESENTATION DATE: August 25, 2026 

PRESENTATION BY:  Zachary Kieffer, County Attorney and Alan Matheny, Director of 
Emergency Management and Communications 

RECOMMENDED MOTION: Move to approve Mass Care Shelter Agreement. 

REPORT-IN-BRIEF: Director Matheny has been in discussion with his counterparts at the 
School Board to reach a consensus on a framework for a shelter agreement using school facilities. 
Alan worked with the County Attorney’s Office to draft and revise the proposed agreement. 

DISCUSSION: After an emergency or disaster event, the Division of Emergency 
Management and Communications would activate the Shelter Agreement if the need for a mass 
shelter arises in the course of providing emergency assistance. The shelter agreement sets forth the 
parameters by which the County will make use of WCPS buildings and grounds. In the event a 
WCPS facility is activated as a shelter, the County will be responsible for operating costs of the 
shelter. The County will also be responsible for any costs, repairs, and cleanup associated with the 
County’s use of the facility. 

FISCAL IMPACT: N/A 

CONCURRENCES: County Administrator 

ALTERNATIVES: N/A 

ATTACHMENTS: Draft Mass Care Shelter Agreement 

AUDIO/VISUAL NEEDS: N/A 
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Washington County Public Schools 

Board of County Commissioners of Washington County, Maryland 

Washington County Division of Emergency Management and Communications 

 

Mass Care Shelter Agreement 

Washington County Public Schools 

Board of County Commissioners of Washington County, Maryland 

Washington County Division of Emergency Management and Communications 

 

Mass Care Shelter Agreement 

This Mass Care Shelter Agreement (“Agreement”) is entered into this ___ of,__________ 
2026, between the Board of Education of Washington County (“School Board”), and the Board 
of County Commissioners of Washington County, Maryland, (“County”) through its Division of 
Emergency Management and Communications (“DEMAC”). 

The County provides emergency services on behalf of individuals and families who are 
victims of disaster. The School Board wishes to cooperate with the County through DEMAC for 
these purposes. Keeping schools open during a disaster is crucial for providing a feeling of 
normalcy and safety. Sending students to school after a disaster can provide a sense of security. 
Because schools are needed as a first step of recovery, they will be considered a low tier option.   

The Superintendent of Schools is authorized to permit (subject to School Board policies 
and the limitations set forth in this agreement) the County the use of certain Washington County 
Public School (“WCPS”) buildings and grounds for mass care shelters required in the conduct of 
disaster services activities,  

The parties hereto mutually desire to reach an understanding that will result in making the 
facilities of the WCPS available to the County for the aforesaid use. Now, therefore, for good and 
valuable consideration, the sufficiency of which is hereby acknowledged, it is mutually agreed 
between the parties as follows: 

1. The School Board agrees that, after meeting its responsibilities to pupils, it will 
permit, to the extent of its ability as determined by the Superintendent of Schools and upon 
request by the DEMAC, the use of its physical facilities as mass shelters for the victims of 
disasters and peacetime radiological accidents on a temporary basis. The Superintendent of 
Schools will consult with the DEMAC to determine which schools will be available as shelters. 
After a facility is approved by the Superintendent of Schools, the DEMAC will be responsible 
for managing the Shelter. The County will be responsible for the operating costs (custodial, 
heating, cooling, etc.)  

2. DEMAC, through its director or the director’s designee, shall activate their 
Shelter Plan to include the staffing of the shelter and designate a Shelter Manager. The Shelter 
Manager will ensure reasonable care in the conduct of its activities in such facilities. 



3. The County agrees to comply with all School Board policies and procedures 
concerning the use of any WCPS facilities. 

4. The County will maintain a School Board contact list. The list will include no 
fewer than six members to ensure notification.  

• Chief Operating Officer 
• Deputy Superintendent 
• Director of Facilities 
• Coordinator of Operations 
• Chief Communications Officer 
• Supervisor of School Safety and Security 

5. The County agrees to compensate the School Board for any costs, repairs, and 
cleanup associated with the County’s use of the WCPS buildings and grounds, required to 
promptly return the school to its intended use.  Any Federal Disaster Reimbursement for repairs 
and clean-up will be filed for by DEMAC, and all reimbursement funds will be returned to the 
County.  

5a.  While DEMAC is using the school as a shelter, all legal claims related to the use 
of the school as a shelter will be directed to and handled by the County and not the Board of 
Education. 

5b. The County will designate the Board of Education as an additional insured under 
its insurance coverage with all Shelter claims going through the County policy. 

6. The invalidity of any part of this Agreement will not affect the validity of the 
remaining provisions of this Agreement.  

 
7. This Agreement may be executed in one or more counterparts, each of which will 

be an original, but all of which, when taken together, will constitute one document. 

8. No party should issue a press release in connection with this agreement before the 
activation of this agreement. Any press release made following the activation of this agreement 
shall be made in conjunction with the County Public Information Officer in order to maintain 
consistency in the information provided to the public.   

 

 

{REMAINDER OF PAGE INTENTIONALLY LEFT BLANK} 

 

 

 

 



In witness thereof, the Superintendent has caused this agreement to be executed, the 
Director of the Washington County Division Emergency Management and Communications has 
caused this agreement to be executed, and the President of the Board of County Commissioners 
of Washington County, Maryland has caused this agreement to be executed, to become effective 
and operative upon the fixing of the last signature hereto. 

 

 

Signatures to the Agreement: 

 
 
_______________________________  ___________________________________ 
Dr. Gary W. Willow Superintendent   Alan Matheny, Director 
Washington County Board of Education  Division of Emergency Management and  
       Communications 

______________     ________________ 
Date       Date 

 

 

__________________________________   
John F. Barr, President  

Board of County Commissioners of         
 Washington County, Maryland 

 

_______________      
Date        

 

Approved as to Form 
and Legal Sufficiency 

 

___________________ 
Zachary J. Kieffer 
County Attorney 

 

Washington County Public Schools 

Disaster I Shelter Operating Procedure 



The Washington County Public School (“WCPS”) system is incorporated into the basic 
emergency plan for Washington County in a supporting role to the Washington County 
Division of Emergency Management and Communications (DEMAC). This supporting 
role is defined as providing facilities when available to be used as mass shelters. All 
WCPS Staff shall be identified by their official school identification badge. 

Upon receiving notification from DEMAC that a need for a school shelter exists, the 
WCPS Chief Operating Officer (the Deputy Superintendent in his absence) is 
responsible for implementing this plan. 

Shelter Responsibilities 

DEMAC SHELTER MANAGER - Incident Commander (I.C.) 
 

The Shelter Manager will follow the DEMAC Shelter Plan 
• The Shelter Manager will designate shelter staff to track and log supplies and 

equipment obtained from WCPS  
• The Shelter Manager will be responsible for delegating shelter staff to clean 

the shelter area to include bathrooms and trash.  
 

WCPS will attempt to make notification to: 
• WCPS staff will be under the direction of WCPS 
• WCPS on-scene staff will maintain communications with the Shelter Manager 

and WCPS Leadership 
• WCPS Facilities Staff 

• If available, WCPS staff will respond and assist with Facility needs: 
• Air Conditioning / Heat / Power / Plumbing 
• Aid with building and site needs 
• Maintain a log of supplies used 
• Maintain a log of damage during shelter use 

• WCPS Food Service Staff 
• The Shelter Manager may request the use of the kitchen area until the 

mobile food units arrive 
• In stock food will be made available to the shelter 
• The Shelter Manager will keep records related to the use of WCPS 

supplies 
• WCPS staff will maintain a log of labor hours worked 
• The County will reimburse WCPS for all food and labor costs to 

maintain federal compliance 
WCPS Shelter Procedure 



1. WCPS will identify its own site commander to liaison with the Shelter 
Manager.  This individual will likely be the school principal or assistant 
principal due to their familiarity with the building. 

2. The WCPS site commander will relay building needs to the WCPS Command 
Center located at the Center for Education Services or alternate site as 
necessary. 

3. If possible, the school principal/designee will respond to the school and make 
areas available to the DEMAC Shelter Manager for use as a shelter. 

4. During a regular school day with students present, WCPS will encourage   
utilization of a non-school shelter site. 

5. The Shelter Manager will coordinate with WCPS site commander to provide 
an area for the arrival of evacuees. If school is in session, WCPS Staff and 
students will be moved out of shelter areas. WCPS Staff's personal items, etc., 
must be secured. 

6. If school is in session, the WCPS Communications Officer will author a 
message informing parents/legal guardians of the school's function as a 
shelter. Any message shall be released in conjunction with the County Public 
Information Officer in order to maintain consistency in the information provided to 
the public. 

7. When Possible, phones will be made available where possible. The Shelter 
Manager and WCPS site commander may limit the length of calls when 
necessary. 

8. The WCPS site commander/designee will conduct a pre-incident site survey 
and post-incident examination with the Shelter Manager. The working order 
of the office, cafeteria, kitchen, bathrooms, showers and drinking facilities 
will be inspected and documented prior to the arrival of evacuees. 

9. All media (press, TV) will be forwarded to the Shelter Manager, public 
information officer, and Joint Information Center (JIC) 

10. The Shelter Manager is responsible for providing food and staff for the 
shelter. WCPS is not the primary agency for providing food services but will 
assist where possible. If WCPS Food Service staff are available, they will 
report directly to the school kitchen manager/designee or the WCPS site 
commander. 

11. Food needs for the shelter should be evaluated by the Shelter Manager. 
WCPS is not responsible for storing food for shelter use. On site food will be 
made available to the Shelter Manager. The WCPS staff will document items 
used by the shelter. 

12. If the school has voice mail or an automated attendant, WCPS Information 
Technology staff will change the recording to indicate the school is being used 
as a shelter until authorities advise a change. 



13. The WCPS site commander and the Shelter Manager should select room(s) for 
shelter use on the ground floor, with the fewest windows or vents. Room(s) 
should have adequate space for everyone to sit. Avoid overcrowding by 
selecting several rooms if necessary. Classrooms may be used if there is 
available space. Large rooms, auxiliary gyms, staff rooms, meeting rooms, 
and even larger gymnasiums work well depending on the situation. The 
cafeteria should be used for meals and meetings, not housing. 

14. Whenever pets are housed (exterior tents) at the shelter, The Shelter Manager 
will designate staff to determine a pet area. Pets will be maintained and fed 
by the pet owner. Pets may be required to be kept on a leash or in a cage. 

15. The Shelters will be repaired and cleaned promptly to return the school to its 
intended use. Federal Reimbursement Plans may not be timely with the 
possibility of not covering the expenses. Because of the delay, the Washington 
County Commissioners will ensure immediate repairs and clean-up. 

16. WCPS will maintain a list of all stocks and supplies used or damaged for 
submittal to the Washington County Division of Emergency Management and 
Communications for reimbursement. 

 
Note: Any reference to the Shelter Manager in the MOU is referring to the DEMAC 
Shelter Manager. WCPS does not provide a Shelter Manager.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Open Session Item 

SUBJECT: Equitable Sharing Agreement and Certification 

PRESENTATION DATE: August 25, 2026 

PRESENTATION BY: Zachary Kieffer, County Attorney  

RECOMMENDED MOTION: Move to Approve the Equitable Sharing Agreement and 
Certification 

REPORT-IN-BRIEF: The Equitable Sharing Agreement and Certification is an annual 
certification. Though providing this information is voluntary, it is necessary for the Sheriff’s 
Office to continue to participate.  

DISCUSSION: The Equitable Sharing Agreement and Certification (ESAC) is an annual 
Department of Justice reporting requirement that ensures state and local law enforcement agencies 
accurately disclose all federal equitable sharing funds received and how those funds were spent. 
Required under federal law (21 U.S.C. § 881(e)(3)), the ESAC enables the Attorney General, 
through its Money Laundering and Asset Recovery Section, to verify that federally forfeited funds 
shared with local agencies are used solely for law enforcement purposes and to promote 
cooperation between federal and local authorities. Equitable sharing revenues typically derive 
from proceeds of federally led or supported asset forfeiture actions, including seizures related to 
drug trafficking, fraud, and money laundering investigations. 
 
FISCAL IMPACT: N/A 

CONCURRENCES: Sheriff Brian Albert 

ALTERNATIVES: N/A 

ATTACHMENTS: Equitable Sharing Agreement and Certification 

AUDIO/VISUAL NEEDS: N/A 

 

 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  
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