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BOARD OF COUNTY COMMISSIONERS 
August 11, 2026 

OPEN SESSION AGENDA 

 
9:00 AM INVOCATION AND PLEDGE OF ALLEGIANCE 

CALL TO ORDER, President John F. Barr 
APPROVAL OF MINUTES: July 21, 2026 

9:05 AM COMMISSIONERS’ REPORTS AND COMMENTS 

9:20 AM STAFF COMMENTS  

9:25 AM 1. MARYLAND ECONOMIC DEVELOPMENT CORPORATION (MEDCO) 
INCENTIVE PROGRAM:  RISE – REGIONAL INSTITUTION STRATEGIC 
ENTERPRISE ZONE PROGRAM; DESIGNATION OF DBED AS PUBLIC POINT-
OF-CONTACT 
Jonathan Horowitz, Director, Business and Economic Development 
 

9:30 AM 2. WASHINGTON COUNTY GAMING COMMISSION’S ANNUAL REPORT 
AND FISCAL YEAR 2026 GAMING FUND ALLOCATION ANNOUNCEMENT 

 Carsten Ahrens, Senior Grant Manager, Grant Management; Matthew Schnebly, 
Chair, Washington County Gaming Commission 

 
9:40 AM 3. DEPARTMENT OF SOCIAL SERVICES CHILD SUPPORT ENFORCEMENT 

GRANT FOR FY27 
 Lt. Benjamin Jones, Washington County Sheriff’s Office; Carsten Ahrens, Senior Grant 

Manager, Grant Management 
 
9:45 AM 4. INTERGOVERNMENTAL COOPERATIVE PURCHASE (INTG-25-0198) 

LASERFICHE RENEWAL AGREEMENT FOR INFORMATION TECHNOLOGY 
 Brandi Kentner, Director, Procurement; Josh O’Neal, Chief Technical Officer, 

Information Technology 
 

5. INTERGOVERNMENTAL COOPERATIVE PURCHASE (INTG-26-0344) 
SECURITY UPGRADES AT MULTIPLE WASHINGTON COUNTY LOCATIONS 
Brandi Kentner, Director, Procurement; Josh O’Neal, Chief Technical Officer, 
Information Technology 
 

 

Randal A. Leatherman 
Neil C. Parrott  
Randall E. Wagner 

100 West Washington Street, Suite 1101 | Hagerstown, MD 21740-4735 | P: 240.313.2200 | F: 240.313.2201 
WWW.WASHCO-MD.NET 
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OPEN Session Agenda 
August 11, 2026 

 
 
 

 
Individuals requiring special accommodations are requested to contact the Office of the County Commissioners, 240.313.2200 
Voice/TDD, to make arrangements no later than ten (10) working days prior to the meeting.   
 

9:50 AM 6. CONTRACT AWARD (PUR-1788) BLACK ROCK GOLF COURSE TRAINING 
CENTER 
Brandi Kentner, Director, Procurement; Andrew Eshleman, Director, Public Works 
 
7.  INTERGOVERNMENTAL COOPERATIVE PURCHASE (INTG-26-0348) – 
TENNIS COURT RESURFACING FOR FIVE (5) WASHINGTON COUNTY 
LOCATIONS 
Brandi Kentner, Director, Procurement; Andrew Eshleman, Director, Public Works  
 

9:55 AM 8. FEDERAL LITTLE LEAGUE GRANT AGREEMENT 
Todd Moser, Real Property Administrator, Engineering; Andrew Eshleman, Director, 
Public Works 

 
10:00 AM 9. CONSTRUCTION BID AWARD – WESTERN SECTION HIGHWAY 

DEPARTMENT FUEL CENTER 
  Scott Hobbs Director, Engineering 
 
10:05 AM 10. CONSTRUCTION BID AWARD – CURB AND SIDEWALK CONSTRUCTION 

AT VARIOUS LOCATIONS 
  Scott Hobbs, Director, Engineering 
 
10:10 AM 11. ABANDONMENT AND QUITCLAIM OF RIGHT OF WAY 
  Todd Moser, Real Property Administrator, Engineering 
 
10:15 AM 12. FORT RITCHIE WELL HOUSES, WATER LINES, AND EASEMENTS 
 Todd Moser, Real Property Administrator, Engineering; Dave Mason Interim 

Director, Environmental Management  
 
10:20 AM  13. CIP BUDGET TRANSFER – DEPARTMENT OF WATER QUALITY 
 David Mason, Interim Director, Environmental Management 
 
10:25 AM 14. RECOMMENDATION TO RELOCATE THE IT TRAINING SPECIALIST TO 

BUDGET AND FINANCE 
 Chip Rose, Director, Human Resources  

 
10:30 AM 15.  MUTUAL AID MOU WITH JEFFERSON COUNTY, WEST VIRGINIA 
  Zachary Kieffer, County Attorney  

 
10:35 AM CLOSED SESSION – (To discuss the appointment, employment, assignment, 
promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of 
appointees, employees, or officials over whom this public body has jurisdiction. (1) Personnel matters 
are confidential. 

• Discuss personnel changes in County department 
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OPEN Session Agenda 
August 11, 2026 

 
 
 

 
Individuals requiring special accommodations are requested to contact the Office of the County Commissioners, 240.313.2200 
Voice/TDD, to make arrangements no later than ten (10) working days prior to the meeting.   
 

To consider the acquisition of real property for a public purpose. (3) Open session discussion would 
disclose County negotiation strategy and weaken bargaining position. 

• Potential acquisition of real property. 
To consult with counsel to obtain legal advice on a legal matter (7). Open session discussion would 
breach attorney/client confidentiality. 

• Legal advice pertaining to a County contract 
• Legal advice pertaining to a County contract. 
• Legal advice pertaining to a County legal matter.) 

 
11:30 AM RECONVENE IN OPEN SESSION FOR POTENTIAL ACTION ON CLOSED 

SESSION PERSONNEL ITEM 

ADJOURNMENT 

 

Citizens’ comments regarding the items on this Agenda or any other item of County business may 
be directed to:  contactcommissioners@washco-md.net.     

 
You may also contact each Commissioner individually at: 

John F. Barr, President:  jbarr@washco-md.net or (240) 313-2205; 
Jeffrey A. Cline, Vice President: jcline@washco-md.net or (240) 313-2208; 

Neil C. Parrott, Commissioner:  nparrott@washco-md.net or (240) 313-2206; 
Randal A. Leatherman, Commissioner:  raleatherman@washco-md.net or (240) 313-2209; 

Randall E. Wagner, Commissioner: rwagner@washco-md.net or (240) 313-2207. 
 

Additionally, you may contact Michelle Gordon, County Administrator at 
 mgordon@washco-md.net or (240) 313-2202.  
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Open Session Item 

SUBJECT:  Maryland Economic Development Corporation (MEDCO) incentive program:  
RISE – Regional Institution Strategic Enterprise Zone Program; Designation of DBED as public 
Point-of-Contact 

PRESENTATION DATE:  Tuesday, August 11, 2026 

PRESENTATION BY:  Jonathan Horowitz, Director; The Department of Business and 
Economic Development 

RECOMMENDATION:  Authorize DBED to serve as the Washington County, MD RISE zone 
point of contact. 

REPORT-IN-BRIEF:  DBED is seeking Board support to serve as the County’s point of 
contact for a new economic development business attraction incentive issued by MEDCO. 
 
DISCUSSION:  An incentive program was recently transferred from Maryland Department of 
Commerce to the Maryland Economic Development Corporation (MEDCO).  The Regional 
Institution Strategic Enterprise Zone Program (RISE) is a place based economic development 
attraction tool which provides enhanced biotech investor tax credits, state business filing fee 
waivers, priority consideration for the Build our Futures Grant program, and connection to a 
business concierge service provider.  The program must be anchored to an educational institution 
which is MHEC certified by the State.  HCC has agreed to serve as the anchor educational 
institution and has submitted the application to be identified as such.  I have discussed this 
program and its associated impacts with Dr. Klauber, Greg Snook, and Andy Serafini.  HCC is 
willing to serve as the anchor institution but is not willing to take on any administrative or 
operational burden.  That burden amounts to serving as the point of contact for interested clients.  
I am seeking BOCC authorization to officially be listed as that point of contact for this newly 
identified RISE zone in Washington County, MD.  Further operations and responsibilities of this 
program will rest with MEDCO and their staff. 
 
FISCAL IMPACT: N/A 

CONCURRENCES: N/A 

ALTERNATIVES: Decline to authorize DBED to serve as the point of contact for this 
incentive program. 

ATTACHMENTS: N/A 

AUDIO/VISUAL NEEDS: N/A 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  



 

 

Open Session Item 

SUBJECT:  Washington County Gaming Commission’s Annual Report and Fiscal Year 2026 
Gaming Fund Allocation Announcement  

PRESENTATION DATE:  August 11, 2026 

PRESENTATION BY:  Carsten Ahrens, Senior Grant Manager, Office of Grant Management; 
Matthew Schnebly, Chair, Washington County Gaming Commission   

RECOMMENDED MOTION:  This presentation is for informational purposes only. No 
motion or action is requested.   
 
REPORT-IN-BRIEF:  The Washington County Gaming Commission wishes to present their 
annual report to the Board of County Commissioners and to announce the Commission’s fiscal 
year 2026 funding decisions.  In fiscal year 2026, the Gaming Commission had available 
$2,367,846.22 for distribution to local charitable organizations and the Volunteer Fire & Rescue 
Association.  This figure reflects a increase in revenues of $20,437.33 when compared to the 
previous fiscal year.  In accordance with State Statute, 50% of the funding received is allocated 
to the Washington County Volunteer Fire & Rescue Association and the remaining has been 
allocated to charitable organizations in Washington County. In addition, an unused allocation 
from the 2025 cycle in the amount of $1,850 was added to the charitable organization 
disbursement for the 2026 cycle.  

DISCUSSION:  In April, the Gaming Commission received 89 funding applications from 74 
charitable organizations.  The total amount of funding requested from those applications was 
$3,025,527.41. The applications were reviewed and considered by each Commissioner.  After 
review, group deliberations and a gaming hearing in June, the Gaming Commission determined 
appropriate funding allocations based on the published and approved “Guidelines for 
Distribution of Gaming Funds” which is consistent with the State Statute governing the 
distribution of such funds.  

FISCAL IMPACT:  There is no fiscal impact to the Washington County general fund. 
  
CONCURRENCES:  N/A  

ALTERNATIVES:  N/A   

ATTACHMENTS:  Funding Allocation Press Release (to be provided during presentation). 

AUDIO/VISUAL NEEDS:  N/A 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  



 

 

Open Session Item 

SUBJECT: Department of Social Services Child Support Enforcement Grant for FY27 

PRESENTATION DATE: August 11, 2026 

PRESENTATION BY: Lt Benjamin Jones, Washington County Sheriff’s Office and Carsten 
Ahrens, Senior Grant Manager, Office of Grant Management 

RECOMMENDED MOTION: Move to approve the application for and acceptance of funding 
as awarded for the Department of Social Services Child Support Enforcement Grant FY27 in the 
amount of $648,171 or as awarded. 

REPORT-IN-BRIEF: The Department of Social Services Child Support Enforcement Grant is 
used to cover the cost of salaries, fringe benefits and associated needs for the Sheriff’s office 
personnel assigned to child support enforcement. 

DISCUSSION: The child support enforcement unit is comprised of sworn and non-sworn 
personnel who carry out the service of child support summons and warrant services, along with 
providing direct assistance to the local Washington County Department of Social Services child 
support unit. This state grant has been a recurring funding mechanism that has been utilized by 
the Sheriff’s office to offset the cost associated with the agency members assigned to the child 
support enforcement unit.  

This grant reimburses 66% for all allowable expenditures under Title IV-D of the Social Security 
Act federal funds less the DHS Administrative fee of 1/9th of the local share of operating costs. 

FISCAL IMPACT: Will provide $648,171 to partially reimburse the expenses incurred by the 
Washington County Sheriff’s Office associated with child support enforcement.   

CONCURRENCES: Maria Kramer, Director, Office of Grant Management 

ALTERNATIVES: Deny approval for application. 

ATTACHMENTS: N /A 

AUDIO/VISUAL NEEDS: N/A 

 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  



Open Session Item 

SUBJECT: Intergovernmental Cooperative Purchase (INTG-25-0198) Laserfiche Renewal Agreement for 
Information Technology 

PRESENTATION DATE:  August 11, 2026 

PRESENTATION BY: Brandi Kentner, CPPO, Director of Procurement; Josh O’Neal, Chief Technical 
Officer, Information Technology 

RECOMMENDATION: Move to authorize by Resolution, the approval for Information Technology to 
enter into a one (1) year Laserfiche support and subscription renewal Agreement for the total sum of 
$78,795.52 from MCCI of Tallahassee, FL. based on the contract awarded by Omnia – National 
Cooperative Purchasing Alliance (NCPA) RFP #01-162, this is also contingent upon the final approval and 
signature of the renewal agreement by the County Attorney and the President of the Board of County 
Commissioners.   

REPORT-IN-BRIEF:   The agreement covers various types of annual Laserfiche support and subscription. 
The Laserfiche platform has allowed for our manual processes to be streamlined into an elegant digital 
workflow which has increased accessibility and searchability and has eliminated the paper trail. Using 
digital forms to standardize processes saves time on printing documents and maintaining hard copies. The 
system keeps a log for every task that shows what was done, who did it, and when it was done, which 
provides better transparency. 

 Section 106.3 of the Public Local Laws of Washington County grants authorization for the County to 
procure goods or services under contracts entered into by other government entities. On items over $50,000, 
a determination to allow or participate in an intergovernmental cooperative purchasing arrangement shall 
be made by Resolution and shall indicate that the participation will provide cost benefits to the county or 
result in administrative efficiencies and savings or provide other justification for the arrangement. 

The County will benefit from the direct cost savings in the purchase of these services because of the 
economies of scale this contract has leveraged. Additionally, the County will realize savings through 
administrative efficiencies as a result of not preparing, soliciting, and evaluating a bid. Acquisition of the 
computers by utilizing the Omnia contract and eliminating our county’s bid process would result in 
administrative and cost savings for the Department of Information Technologies and the Purchasing 
Department in preparing specifications.   

FISCAL IMPACT:  Funds are budgeted in the department’s account 515180-10-11000. 

CONCURRENCES: Josh O’Neal, Chief Technical Officer 

Board of County Commissioners of Washington County, Maryland 

Agenda Report Form 



ATTACHMENTS: MCCI’s quote dated 7/20/26 



 
 
 
 

Page 1 of 2 
 

RESOLUTION NO. RS-2026- 
 

(Intergovernmental Cooperative Purchase [INTG-26-0198] Laserfiche Renewal 
Agreement for Information Technology) 

 
RECITALS 

 
 The Code of Public Local Laws of Washington County, Maryland (the “Public Local 
Laws”), § 1-106.3, provides that the Board of County Commissioners of Washington County, 
Maryland (the “Board”), “may procure goods and services through a contract entered into by 
another governmental entity in accordance with the terms of the contract, regardless of whether 
the county was a party to the original contract.” 

Subsection (c) of § 1-106.3 provides that “A determination to allow or participate in an 
intergovernmental cooperative purchasing arrangement under subsection (b) of this section shall 
be by resolution and shall either indicate that the participation will provide cost benefits to the 
county or result in administrative efficiencies and savings or provide other justifications for the 
arrangement.” 

 
The Information Technology Department seeks to enter into a one (1) year Laserfiche 

support and subscription renewal Agreement for the total sum of $78,795.52 from MCCI of 
Tallahassee, Florida, based on the contract awarded by Omnia – National Cooperative Purchasing 
Alliance (NCPA) RFP #01-162. 
 

Eliminating the County’s bid process will result in administrative and cost savings for the 
County. The County will benefit with direct cost savings because of the economies of scale the 
aforementioned contract has leveraged. Additionally, the County will realize administrative 
efficiencies and savings as a result of not preparing, soliciting, and evaluating bids. 
 

 NOW, THEREFORE, BE IT RESOLVED by the Board, pursuant to § 1-106.3 of the Public 
Local Laws, that the Information Technology Department is hereby authorized to enter into a one 
(1) year Laserfiche support and subscription renewal Agreement for the total sum of $78,795.52 
from MCCI of Tallahassee, Florida, based on the contract awarded by Omnia – National 
Cooperative Purchasing Alliance (NCPA) RFP #01-162. 

 
Adopted and effective this ____ day of August, 2026. 
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ATTEST:     BOARD OF COUNTY COMMISSIONERS 
      OF WASHINGTON COUNTY, MARYLAND 
 
_____________________________             BY: ______________________________________ 
Dawn L. Marcus, County Clerk          John F. Barr, President 
       
 
Approved as to form 
and legal sufficiency:     Mail to: 
       Office of the County Attorney 
______________________________   100 W. Washington Street, Suite 1101 
Zachary J. Kieffer      Hagerstown, MD  21740 
County Attorney 
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PRICING: LASERFICHE  

 
3717 Apalachee Parkway, Suite 201 
Tallahassee, FL 32311 
850.701.0725 
850.564.7496 fax 

Bill to: Joshua O'Neal 
Joneal@Washco-Md.Net 

Ship to: David Elliott 
delliott@washco-md.net 

cc AP Contact: crepp@washco-md.net 
 

Client Name: Washington County Quote Date: July 20, 2026 
Client Address: 100 West Washington Street, Hagerstown, MD 21740 

 

Quote Number: 42947 Support Period: 10/01/2026 - 09/30/2027 
Order Type: Laserfiche System Support 

    

Product Description: Qty. Unit Cost OMNIA - 
NCPA 01-162 Annual Total 

LASERFICHE ANNUAL SOFTWARE SUPPORT - BASIC       
Laserfiche Rio Records Management Edition Named Full 
User (100-199 Users) 

176 $214.78  $193.30  $34,020.36  

Laserfiche Rio Forms Professional (100-199 Users) 176 $19.53  $17.57  $3,092.76  

Laserfiche Rio Connector (100-199 Users) 176 $9.77  $8.79  $1,547.25  

Laserfiche Rio Pilot Public Portal 1 $6,063.75  $5,457.38  $5,457.38  

Laserfiche Rio Forms Portal 2 $1,939.19  $1,745.27  $3,490.54  

Laserfiche Rio SDK 1 $909.57  $818.61  $818.61  

Laserfiche Rio Quick Fields Core 1 $1,212.75  $1,091.48  $1,091.48  

Laserfiche Rio Quick Fields Agent 1 $2,425.50  $2,182.95  $2,182.95  

Laserfiche Rio Import Agent 1 $363.83  $327.44  $327.44  

Laserfiche Rio ScanConnect (Legacy) 3 $40.02  $36.02  $108.05  

  Laserfiche Annual Recurring Software Support Subtotal     $52,136.82  
            
LASERFICHE ANNUAL SUBSCRIPTION - BASIC       

Laserfiche Participant User Subscription (200-499 Users) 287 $58.00  $55.10  $15,813.70  

  Laserfiche Annual Recurring Subscription Subtotal       $15,813.70  
            
MCCi SUPPLEMENTAL SUPPORT SERVICES SUBSCRIPTION       

MCCi Process Administration Support Services for 
Laserfiche (MPASS) 

1 $3,780.00  $3,780.00  $3,780.00  

 
Client needs are estimated based on the current 
components provided herein: up to 20 hours that will 
expire at the end of your renewal term. 

        

MCCi SLA for Laserfiche (125-249 Users) 1 $7,850.00  $7,065.00  $7,065.00  

  MCCi Supplemental Support Services Annual Recurring Subscription Subtotal  $10,845.00  
            
GRAND TOTAL - RECURRING ANNUAL SUPPORT/SUBSCRIPTION   $78,795.52  

           

TOTAL SUPPORT COST       $78,795.52  



Open Session Item 

SUBJECT:  Intergovernmental Cooperative Purchase (INTG-26-0344) Security Updates at  
Multiple Washington County Locations 

PRESENTATION DATE:  August 11, 2026 

PRESENTATION BY:  Brandi Kentner, CPPO, Procurement, Director; Josh O’Neal, 
Chief Technical Officer, Information Technology

RECOMMENDED MOTION:  Move to authorize by Resolution, for the Washington County 
Department of Information Technologies to purchase and have installed various hardware and 
software components to allow for multiple security upgrades at multiple County locations from 
Skyline Technology Solutions of Glen Burnie, MD in the total amount of $214,701.80 and to 
utilize another jurisdiction’s contract that was awarded by the Carroll County Public Network 
(CCPN) contract (#49-F-1-24/25) November 13, 2024.  

REPORT-IN-BRIEF:  This upgrade will focus on replacing critical hardware that is no longer reliable, 
and for which spare parts cannot be obtained.  In addition, the upgrade will afford the County a higher level 
of security due to the support of more modern encryption technologies." 

Locations to include: 
 $99,092.63 - Admin. Complex
 $26,024.86 - County Office Building
 $8,426.85 - County Transit Center
 $1,756.65 - Highway Central
 $1,294.99 - Highway East
 $6,651.88 - Highway South
 $18,715.82 - Public Training Center
 $6,876.22 - Ag Center
 $45,861.90 – Conococheague WWTP

The Code of the Public Laws of Washington County, Maryland §1-106.3 provides that the Board 
of County Commissioners may procure goods and services through a contract entered into by 
another governmental entity, in accordance with the terms of the contract, regardless of whether 
the County was a party to the original contract. If the Board of County Commissioners determines 
that participation by Washington County would result in cost benefits or administrative 
efficiencies, it could approve the purchase of this security equipment in accordance with the Code 
referenced above by resolving that participation would result in cost benefits or in administrative 
efficiencies. 

Board of County Commissioners of Washington County, Maryland 

Agenda Report Form 



The County will benefit from direct cost savings in the purchase of this security equipment set 
because of the economies of scale this contract has leveraged.  Acquisition of this security 
equipment set by utilizing the Carroll County Public Network (CCPN) contract and eliminating 
our county’s bid process would result in administrative efficiencies and cost savings for the 
Washington County Circuit Court and Purchasing Department. I am confident that any bid 
received as a result of an independent County solicitation would exceed the spending savings that 
the Carroll County Public Network (CCPN) contract provides through this agreement.   

DISCUSSION:  N/A 

FISCAL IMPACT:  Funds are budgeted in account 600600-30-11000-COM033 Security 
Infrastructure 

CONCURRENCES:  Josh O’Neal, Chief Technical Officer 

ALTERNATIVES:  N/A  

ATTACHMENTS: Skyline Quotes #QUO-10999, 
11000,11001,11002,11003,11004,11005,11006 and 11007, all dated 7/22/26. 

AUDIO/VISUAL NEEDS:  N/A 
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RESOLUTION NO. RS-2026- 
 

(Intergovernmental Cooperative Purchase [INTG-26-0344] Security Updates at 
Multiple County Locations)  

 
RECITALS 

 
 The Code of Public Local Laws of Washington County, Maryland (the “Public Local 
Laws”), § 1-106.3, provides that the Board of County Commissioners of Washington County, 
Maryland (the “Board”), “may procure goods and services through a contract entered into by 
another governmental entity in accordance with the terms of the contract, regardless of whether 
the county was a party to the original contract.” 

Subsection (c) of § 1-106.3 provides that “A determination to allow or participate in an 
intergovernmental cooperative purchasing arrangement under subsection (b) of this section shall 
be by resolution and shall either indicate that the participation will provide cost benefits to the 
county or result in administrative efficiencies and savings or provide other justifications for the 
arrangement.” 

 
The Department of Information Technologies seeks to purchase and have installed 

various hardware and software components to allow for multiple security upgrades at multiple 
County locations from Skyline Technology Solutions of Glen Burnie, Maryland, in the total 
amount of $214,701.80, and to utilize another jurisdiction’s contract that was awarded by the 
Carroll County Public Network (CCPN) (contract #49-F-24/25) dated November 13, 2024. 
 

Eliminating the County’s bid process will result in administrative and cost savings for the 
County. The County will benefit with direct cost savings because of the economies of scale the 
aforementioned contract has leveraged. Additionally, the County will realize administrative 
efficiencies and savings as a result of not preparing, soliciting, and evaluating bids. 
 

 NOW, THEREFORE, BE IT RESOLVED by the Board, pursuant to § 1-106.3 of the Public 
Local Laws, that the Department of Information Technologies is hereby authorized to purchase 
and have installed various hardware and software components to allow for multiple security 
upgrades at multiple County locations from Skyline Technology Solutions of Glen Burnie, 
Maryland, in the total amount of $214,701.80, and to utilize another jurisdiction’s contract that 
was awarded by the Carroll County Public Network (CCPN) (contract #49-F-24/25) dated 
November 13, 2024. 
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Adopted and effective this ____ day of August, 2026. 
 
 

 
ATTEST:     BOARD OF COUNTY COMMISSIONERS 
      OF WASHINGTON COUNTY, MARYLAND 
 
_____________________________             BY: ______________________________________ 
Dawn L. Marcus, County Clerk          John F. Barr, President 
       
 
Approved as to form 
and legal sufficiency:     Mail to: 
       Office of the County Attorney 
______________________________   100 W. Washington Street, Suite 1101 
Zachary J. Kieffer      Hagerstown, MD  21740 
County Attorney 



Bill to: 

Washington County Government
100 West Washington Street
Suite 2500
Hagerstown, Maryland 21740

Location: 

Washington County Government
100 W Washington St
Room 334
Hagerstown, Maryland 21740

Quote
Date: 07-22-2026
Expiration Date: 08-21-2026
Quote NO: QUO-10999
Revision ID: 1
Demand NO: DMND0013951
Terms: Net 30

Contract Number:

CCPN CATS is 49-F-1-24/25

Salesperson:

Kendra Collier

Reference:

WashCo Admin Complex Access Control Upgrade

F.O.B.

Origin

SECTION 1: STATEMENT OF WORK

1. Statement of Work
1. Skyline Technology Solutions is pleased to provide Washington County Government with a quote for the

Access Control Upgrade located at Admin Complex 100 W. Washington Street. Skyline Technology Solutions
will complete the following Scope of Work based on site survey & attached floor plan performed on
4/29/2026.

2. System Overview
1. Skyline will upgrade the access control system at the Washington County Admin Complex.

2. Scope of Work
1. Cabling

1. Provide, Install, Terminate, and Test (8) Access Control cables.
2. Access Control System

1. Admin Basement:
1. Skyline will remove (3) existing HID Vertex Boards.

1. Skyline will remove (2) existing card readers.
2. Skyline will re-use existing Genetec Panels to install new Genetec Boards.
3. Skyline will provide, configure, and install (1) MP1502.
4. Skyline will provide, configure and install (2) New HID Signo Readers.

2. Admin 1st Floor:
1. Skyline will remove (16) existing HID Vertex Boards.
2. Skyline will remove (24) existing card readers.
3. Skyline will remove (3) Aiphone Intercoms
4. Skyline will remove (3) Master Stations
5. Skyline will re-use existing Genetec Panels to install new Genetec Boards.
6. Skyline will provide, configure, and install (1) MP1502
7. Skyline will provide, configure, and install (14) MR52.
8. Skyline will provide, configure, and install (1) Axis Network Relay for intercom door unlocks.
9. Skyline will provide, configure, and install (26) new signo card readers.

10. Skyline will provide, configure, and install (3) Axis A8207-VE Intercoms to replace existing Aiphone
intercom.

1. Stairwell Entrance Axis Intercom will be configured as Card reader & Intercom for that door.
1. Commissioner Office Axis Intercom will be configured as Card reader & Intercom for

1 of 8



that door.
2. Admin Office Entrance Intercom will serve as intercom only.

11. Skyline will provide, configure, and install (3) 2N Master Stations to replace existing aiphone
master stations.

3. Admin 2nd Floor:
1. Skyline will remove (4) existing HID Vertex Boards.
2. Skyline will use existing Altronix Panel to splice (5) 2nd floor readers and extend cables to new IDF

location RM 2500.
3. Skyline will remove (5) existing card readers.
4. Skyline will provide, configure, and install (5) HID Signo card readers.
5. Skyline will provide, configure, and install (1) Life Safety FPO150-B100C8D8E4M
6. Skyline will provide, configure, and install (1) MP1502
7. Skyline will provide, configure, and install (2) MR52.

 
4. Admin 2nd – Two:

1. Skyline will remove (2) existing HID Vertex Boards.
2. Skyline will remove (4) existing card readers.
3. Skyline will re-use existing Genetec Panels to install new Genetec Boards.
4. Skyline will provide, configure, and install (1) MP1502.
5. Skyline will provide, configure, and install (1) MR52
6. Skyline will provide, configure and install (4) New HID Signo Readers.

5. Admin 2nd – 911:
1. Skyline will remove (8) existing HID Vertex Boards.
2. Skyline will remove (11) existing card readers.
3. Skyline will remove (6) Existing Strikes from doors throughout 911 center.
4. Skyline will re-use existing Genetec Panels to install new Genetec Boards.
5. Skyline will provide, configure, and install (1) MP1502.
6. Skyline will provide, configure, and install (7) MR52
7. Skyline will provide, configure and install (11) New HID Signo Readers.
8. Skyline will provide, configure, and install (6) New HES1500 Strikes.

6. Admin 3rd Floor:
1. Skyline will remove (4) existing HID Vertex Boards.
2. Skyline will cut, splice, and extend both stairwell doors and door 3302 Entrance and run cables

back to 3rd floor IDF.
3. Skyline will remove (8) existing card readers.
4. Skyline will provide, configure, and install (8) HID Signo card readers.
5. Skyline will re-use existing Genetec Panels to install new Genetec Boards.
6. Skyline will provide, configure, and install (1) MP1502
7. Skyline will provide, configure, and install (3) MR52.

7. Admin Basement 2
1. Skyline will replace (2) Pakring Lot Long Range Readers.
2. Skyline will remove (1) existing HID Vertex board.
3. Skyline will provide, configure, and install (1) MP1502 in existing life safety panel.

 
3. Assumptions

1. General                 
1. All work will be performed during normal business hours of 7am - 5pm.
2. Access to a free and clear workspace will be granted by the customer.
3. Skyline will confirm that all existing equipment and cabling that are to be reused or relocated will be

operational prior to project initiation. All nonfunctioning equipment and cabling will be addressed
by a Change Order quote.
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4. Skyline will communicate floor outages with Damien.
5. Any Extra materials or parts will be delivered to Damien.

2. Cabling By Skyline
1. All cable pathways are accessible.
2. Patching drywall and painting are excluded from the proposal except when stated in the Scope of

Work.
3. Core holes are excluded from proposal except when stated in the Scope of Work.
4. Low-voltage boxes, string, and conduit are excluded from proposal except when stated in the Scope

of Work.
5. Exterior wiremold or surface mount raceway is excluded from proposal except when stated in the

Scope of Work.
6. The existing underground conduit pathway to be utilized for this installation is assumed to be viable,

unobstructed, and capable of being traversed.  Conduits which are found to be non-viable or
obstructed will not be utilized by Skyline unless they are repaired or replaced by others or repaired
or replaced by Skyline by means of an approved change order.

7. Price assumes new Axis intercoms will re-use existing cat6 cable.
3. Access Control

1. If the system is tied into a burglar alarm system, Skyline will leave and identify a Normally Closed
circuit for Alarm contractor use.

2. All doors will be tested with the customer at the time of project completion.
3. Skyline will have remote access before, during, and after installation.
4. Price does not include cardholder data entry.
5. Each access-controlled door will provide secure, controlled entry and unimpeded exit. For ingress,

presenting a valid credential to the reader will electronically unlock the door for authorized access.
For egress, a Request-to-Exit (REX) device will permit immediate exit using the interior hardware. To
ensure security and life safety during a power failure, the door will fail secure: the exterior will
remain locked, requiring a mechanical key for entry, while the interior will always allow for free
egress.

4. Provided by Others
1. (1) dedicated 110VAC Receptacle will be provided at 2nd Floor admin IDF location for Equipment Power.
1. 8'x 4' fire-rated plywood mounted in the telecommunications room.
2. All Necessary Servers and Workstations.
3. Skyline will provide a separate Customer Requirements Form (CRF) following proposal acceptance, detailing

items needed prior to equipment being ordered and/or work being scheduled. Specific items may include, but
are not limited to, IP address information, power equipment, switch/patch panel ports, etc.

5. Training
1. Training is not included in this quote.

6. Drawings & Submittals
1. Submittals are not included in this quote.
1. As-Built drawings are not included in this quote.

7. Standard Practices
1. All Category Cable and/or Fiber will be tested with an approved testing device in compliance with Industry

testing procedures.
1. This design and installation will comply with all federal, state, county, and municipal codes and regulations,

the National Electric Code (NEC), National Fire Protection Assn. (NFPA), ANSI/EIA/TIA - 568A & 569 for
building telecommunication wiring and pathway.

2. All cable, outlets, termination panels, and devices will be machine-printed labeled using a sequence to match
the floor plan and/or customer-provided labeling scheme.

3. All Skyline-provided equipment will be tested in our lab before being installed at the customer location to
reduce RMAs.
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4. Video Surveillance will comply with standards set forth in the National Electric Code (NEC) Internet
Connection Article 725, requirements for minimum wire sizes, adjustment factors, overcurrent protection,
insulation requirements, wiring methods, and materials.

5. Access Control System will comply with standards set forth in the National Electric Code (NEC) Internet
Connection Article 725, requirements for minimum wire sizes, adjustment factors, overcurrent protection,
insulation requirements, wiring methods, and materials.
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Return POs by email to contracts@skylinenet.net. 

Please include the following on your PO:

Ship To Adress and Site Contact Name
Invoicing Name and Address or Email
PO Number and Master Contract Number
Quantities and Part Numbers
Order Date
Chassis Serial #(s) - Maintenance Requests

FOB = Origin

Labor Subtotal $38,545.08

Materials Subtotal $60,547.55

QUOTE TOTAL $99,092.63

SECTION 3: SUMMARY
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Bill to: 

Washington County Government
100 West Washington Street
Suite 2500
Hagerstown, Maryland 21740

Location: 

Washington County Government

33/35 West Washington Street
,

Quote
Date: 07-22-2026
Expiration Date: 08-21-2026
Quote NO: QUO-11000
Revision ID: 1
Demand NO: DMND0013952
Terms: Net 30

Contract Number:

CCPN CATS is 49-F-1-24/25

Salesperson:

Kendra Collier

Reference:

WashCo County Office Access Control Upgrade

F.O.B.

Origin

SECTION 1: STATEMENT OF WORK

1. Statement of Work
1. Skyline Technology Solutions is pleased to provide Washington County with a quote for access

control located at Washington County Office Building (35 W Washington St, Hagerstown, MD 21740).
Skyline Technology Solutions will complete the following Scope of Work based on site survey &
customer-provided drawings performed on 4/29/2026.

2. System Overview
1. Skyline will remove old HID boards & readers and replace with Mercury boards & Signo readers

2. Award Pricing
1. Upon contract award, a refreshed quote reflecting current market conditions will be provided before

final order placement.

3. Scope of Work
1. Access Control System
1. 3rd Floor

1. Test and label all doors for operation before starting.
2. Provide, Install, Configure (1) FPO150 Life Safety enclosure onto customer provided plywood.
3. Provide, Install, Configure (1) MP 1502.

1. Customer will install cat cable for MP 1502 board.
4. Provide, Install, Configure (1) MR52.
5. Pull cables back up to the 3rd floor for (3) doors from the 1st floor.

1. SA Rear Door HID
2. SA Main Door HID
3. SA Main Door Strike

6. Pull cables back up to the 3rd floor for (1) door from the 2nd floor.
1. (3rd Floor IT closet door)

7. Re wire door cables onto new boards.
8. Replace all readers on 3rd floor with (4) signo 40’s
9. Test all doors for operation on 3rd floor.
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2. 2nd Floor
1. Test and label all doors for operation before starting.
2. Remove existing HID boards.
3. Provide, Install, Configure (1) MP 1502.
4. Rewire cables onto new boards.
5. Replace all readers on 2nd floor with (2) signo 40’s.
6. Test all doors for operation on 2nd floor.

3. 2nd Floor IT Training Room
1. Test door for operation.
2. Remove existing HID board.
3. Provide, Install, Configure (1) MP1502.
4. Rewire cables onto new board.
5. Replace reader at IT training room door with signo 40
6. Test door for operation.

4. 1st Floor
1. Test and label all doors for operation before starting.
2. Leave HID boards functional and suspend while moving other enclosure.
3. Move existing enclosure with cloud link and MP 1502 up on the wall.
4. Provide, Install, Configure (1) enclosure below the other one.
5. Provide Install, Configure (5) MR52’s.
6. Rewire cables onto new boards.
7. Replace all readers on 1st floor with (11) signo 20’s & 40’s

1. (Don’t replace back door card reader).
8. Test all doors for operation on 1st floor.

4. Assumptions
1. General

1. All work will be performed during normal business hours of 7am - 5pm.
2. Access to a free and clear workspace will be granted by the customer.
3. Skyline will confirm that all existing equipment and cabling that are to be reused or relocated will

be operational prior to project initiation. All nonfunctioning equipment and cabling will be
addressed by a Change Order quote.

4. Washington County will enroll skyline employee’s badges to system to ensure operation of the
doors as readers are replaced or will provide a badge for testing.

5. Washington County will take care of any programming. (Genetec programming and site
creation of new doors)

2. Cabling By Skyline
1. All cable pathways are accessible.
2. Patching drywall and painting are excluded from the proposal except when stated in the Scope of

Work.
3. Core holes are excluded from proposal except when stated in the Scope of Work.
4. Low-voltage boxes, string, and conduit are excluded from proposal except when stated in the

Scope of Work.
5. Exterior wiremold or surface mount raceway is excluded from proposal except when stated in the

Scope of Work.
3. Cabling By Others

1. Cabling will be installed per the National Electrical Code® (NFPA standard 70-1999 or current).
2. Cabling will comply with all local codes and regulations (including permitting).
3. Cabling will be properly supported to building structures.
4. Cabling will not be attached to or share a conduit with anything associated with Fire and Safety
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systems.
5. Cabling will be installed at least 8” away from any lighting and electrical equipment.
6. Cabling will be free of any physical damage.
7. Cabling will be installed point to point with all penetrations, sleeves, and fire-stopping.
8. Cabling will be installed in accordance with the manufacturer's recommendations and limitations.
9. Cabling will be tested and certified.

10. Costs associated with improperly installed cable, improper engineering and/or exceeding cable
distance limitations is not provided for.

11. Any non-compliance and/or delays caused will need to be addressed on a Time & Materials basis
at prevailing rates.

12. All materials and labor provided by others are not covered under the Skyline warranty.
13. Skyline cannot guarantee the integrity of the existing cables to be reused.  If the existing cables

cannot meet the performance requirements of the applicable standard certification test, Skyline
will notify the point of contact and may replace the cables by means of an approved Change
Order.

4. Access Control
1. If the system is tied into a burglar alarm system, Skyline will leave and identify a Normally Closed

circuit for Alarm contractor use.
2. All doors will be tested with the customer at the time of project completion.
3. Skyline will have remote access before, during, and after installation.
4. Price does not include cardholder data entry.
5. Each access-controlled door will provide secure, controlled entry and unimpeded exit. For

ingress, presenting a valid credential to the reader will electronically unlock the door for
authorized access. For egress, a Request-to-Exit (REX) device will permit immediate exit using
the interior hardware. To ensure security and life safety during a power failure, the door will fail
secure: the exterior will remain locked, requiring a mechanical key for entry, while the interior will
always allow for free egress.

5. Provided by Others
1. (1) dedicated 110VAC Quad Receptacle will be provided at (3rd flr) location for Equipment Power.
2. 8'x 4' fire-rated plywood mounted in the telecommunications room.
3. (1) Non-POE Network ports.
4. All Necessary Servers and Workstations.
5. Skyline will provide a separate Customer Requirements Form (CRF) following proposal acceptance,

detailing items needed prior to equipment being ordered and/or work being scheduled. Specific items
may include, but are not limited to, IP address information, power equipment, switch/patch panel
ports, etc.

6. Training
1. Training is not included in this quote.

7. Drawings & Submittals
1. Submittals are not included in this quote.
2. As-Built drawings are not included in this quote.
3. Price includes initial architectural submittals after quote approval. Additional submittals beyond the

initial submittals can be provided on a T&M basis.
4. Price includes As-Built drawings to be provided at project close out. Additional CAD work beyond the

initial As-Builts and O&M manuals can be provided on a T&M basis.
5. For AHJ (Authority Having Jurisdiction) Fire Marshal and life safety drawings, submittals, and permits

provided by others. Fire alarm drawings and submittals will be provided on a T&M basis.
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8. Standard Practices
1. All Category Cable and/or Fiber will be tested with an approved testing device in compliance with

Industry testing procedures.
2. This design and installation will comply with all federal, state, county, and municipal codes and

regulations, the National Electric Code (NEC), National Fire Protection Assn. (NFPA), ANSI/EIA/TIA -
568A & 569 for building telecommunication wiring and pathway.

3. All cable, outlets, termination panels, and devices will be machine-printed labeled using a sequence
to match the floor plan and/or customer-provided labeling scheme.

4. All Skyline-provided equipment will be tested in our lab before being installed at the customer
location to reduce RMAs.

5. Video Surveillance will comply with standards set forth in the National Electric Code (NEC) Internet
Connection Article 725, requirements for minimum wire sizes, adjustment factors, overcurrent
protection, insulation requirements, wiring methods, and materials.

6. Access Control System will comply with standards set forth in the National Electric Code (NEC)
Internet Connection Article 725, requirements for minimum wire sizes, adjustment factors, overcurrent
protection, insulation requirements, wiring methods, and materials.
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Return POs by email to contracts@skylinenet.net. 

Please include the following on your PO:

Ship To Adress and Site Contact Name
Invoicing Name and Address or Email
PO Number and Master Contract Number
Quantities and Part Numbers
Order Date
Chassis Serial #(s) - Maintenance Requests

FOB = Origin

Labor Subtotal $10,992.50

Materials Subtotal $15,032.36

QUOTE TOTAL $26,024.86

SECTION 3: SUMMARY
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Bill to: 

Washington County Government
100 West Washington Street
Suite 2500
Hagerstown, Maryland 21740

Location: 

Washington County Government

135 West Franklin Street
,

Quote
Date: 07-22-2026
Expiration Date: 08-21-2026
Quote NO: QUO-11001
Revision ID: 1
Demand NO: DMND0013953
Terms: Net 30

Contract Number:

CCPN CATS is 49-F-1-24/25

Salesperson:

Kendra Collier

Reference:

WashCo Transit Access Control Upgrade

F.O.B.

Origin

SECTION 1: STATEMENT OF WORK

1. Statement of Work
1. Skyline Technology Solutions is pleased to provide Washington County Transit with a quote for the

Access Control Upgrade located at Transit Building. Skyline Technology Solutions will complete the
following Scope of Work based on site survey & attached floor plan performed on 5/14/2026.

2. System Overview
1. Skyline will remove existing HID Vertex Board and Card Readers.
2. Skyline will provide, configure, and install New Genetec Control Boards and New Signo

Readers.

1. Award Pricing
1. Upon contract award, a refreshed quote reflecting current market conditions will be provided before

final order placement.

2. Scope of Work
1. Cabling

1. Skyline will re-use existing cabling.
2. Access Control System

1. Transit
1. Skyline will remove (3) Existing HID Vertex Boards and Existing Life safety Panel.
2. Skyline will provide, Configure, and install (1) Life Safety FPO150-B100C8D8E4M.
3. Skyline will provide, configure, and install (1) MP1502
4. Skyline will provide, configure, and install (2) MR52 Boards.
5. Skyline will remove (3) existing HID card readers.
6. Skyline will remove (2) Long range Card Readers.
7. Skyline will provide, configure, and install (2) New HID Signo 40 Card Readers to replace

Long Range Readers.
8. Skyline will provide, configure, and install (3) Signo 20 Mullion Readers to replace (3)

Existing Mullion Readers.
3. Assumptions
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1. General
1. All work will be performed during normal business hours of 7am - 5pm.
2. Access to a free and clear workspace will be granted by the customer.
3. Skyline will confirm that all existing equipment and cabling that are to be reused or relocated will

be operational prior to project initiation. All nonfunctioning equipment and cabling will be
addressed by a Change Order quote.

2. Cabling By Skyline
1. All cable pathways are accessible.
2. Patching drywall and painting are excluded from the proposal except when stated in the Scope

of Work.
3. Core holes are excluded from proposal except when stated in the Scope of Work.
4. Low-voltage boxes, string, and conduit are excluded from proposal except when stated in the

Scope of Work.
5. Exterior wiremold or surface mount raceway is excluded from proposal except when stated in the

Scope of Work.
6. The existing underground conduit pathway to be utilized for this installation is assumed to be

viable, unobstructed, and capable of being traversed.  Conduits which are found to be non-
viable or obstructed will not be utilized by Skyline unless they are repaired or replaced by others
or repaired or replaced by Skyline by means of an approved change order.

7. Price assumes all existing cabling is in full working order.
3. Access Control

1. If the system is tied into a burglar alarm system, Skyline will leave and identify a Normally
Closed circuit for Alarm contractor use.

2. All doors will be tested with the customer at the time of project completion.
3. Skyline will have remote access before, during, and after installation.
4. Price does not include cardholder data entry.
5. Each access-controlled door will provide secure, controlled entry and unimpeded exit. For

ingress, presenting a valid credential to the reader will electronically unlock the door for
authorized access. For egress, a Request-to-Exit (REX) device will permit immediate exit using
the interior hardware. To ensure security and life safety during a power failure, the door will fail
secure: the exterior will remain locked, requiring a mechanical key for entry, while the interior will
always allow for free egress.

6. Price assumes all existing access control hardware is in full working order.

4. Provided by Others
1. (1) dedicated 110VAC Quad Receptacle will be provided at Transit IDF location for Equipment

Power.
2. 8'x 4' fire-rated plywood mounted in the telecommunications room.
3. (1) patch panel ports.
4. (1) Non-POE Network ports.
5. All Necessary Servers and Workstations.
6. Skyline will provide a separate Customer Requirements Form (CRF) following proposal

acceptance, detailing items needed prior to equipment being ordered and/or work being scheduled.
Specific items may include, but are not limited to, IP address information, power equipment,
switch/patch panel ports, etc.

5. Training
1. Training is not included in this quote.

6. Drawings & Submittals
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1. Submittals are not included in this quote.
2. As-Built drawings are not included in this quote.

7. Standard Practices
1. All Category Cable and/or Fiber will be tested with an approved testing device in compliance with

Industry testing procedures.
2. This design and installation will comply with all federal, state, county, and municipal codes and

regulations, the National Electric Code (NEC), National Fire Protection Assn. (NFPA), ANSI/EIA/TIA
- 568A & 569 for building telecommunication wiring and pathway.

3. All cable, outlets, termination panels, and devices will be machine-printed labeled using a
sequence to match the floor plan and/or customer-provided labeling scheme.

4. All Skyline-provided equipment will be tested in our lab before being installed at the customer
location to reduce RMAs.

5. Video Surveillance will comply with standards set forth in the National Electric Code (NEC) Internet
Connection Article 725, requirements for minimum wire sizes, adjustment factors, overcurrent
protection, insulation requirements, wiring methods, and materials.

6. Access Control System will comply with standards set forth in the National Electric Code (NEC)
Internet Connection Article 725, requirements for minimum wire sizes, adjustment factors,
overcurrent protection, insulation requirements, wiring methods, and materials.
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Return POs by email to contracts@skylinenet.net. 

Please include the following on your PO:

Ship To Adress and Site Contact Name
Invoicing Name and Address or Email
PO Number and Master Contract Number
Quantities and Part Numbers
Order Date
Chassis Serial #(s) - Maintenance Requests

FOB = Origin

Labor Subtotal $3,406.80

Materials Subtotal $5,020.05

QUOTE TOTAL $8,426.85

SECTION 3: SUMMARY
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Bill to: 

Washington County Government
100 West Washington Street
Suite 2500
Hagerstown, Maryland 21740

Location: 

Washington County Government

13230 Greensburg Rd Smithsburg
,

Quote
Date: 07-22-2026
Expiration Date: 08-21-2026
Quote NO: QUO-11003
Revision ID: 1
Demand NO: DMND0013955
Terms: Net 30

Contract Number:

CCPN CATS is 49-F-1-24/25

Salesperson:

Kendra Collier

Reference:

WashCo Highways East Access Control Upgrade

F.O.B.

Origin

SECTION 1: STATEMENT OF WORK

1. Statement of Work
1. Skyline Technology Solutions is pleased to provide Washington County with a quote for access control

located at Highways East (13230 Greensburg Rd Smithsburg, MD 21783). Skyline Technology
Solutions will complete the following Scope of Work based on customer-provided pictures & attached
Google Earth images performed on 5/14/2026. 

2. System Overview
1. Skyline will replace the card reader at the gate.

 
2. Award Pricing

1. Upon contract award, a refreshed quote reflecting current market conditions will be provided before
final order placement.
 

3. Scope of Work
1. Access Control System

1. Test operation of gate with existing reader.
2. Remove and replace the old card reader with new signo 40 keypad.
3. Test operation of gate after card reader swapped.

 
4. Assumptions

1. General                 
1. Enclosure key will be available at time of install. If a return trip results due to no access to the enclosure

Skyline will issue a change order 
2. All work will be performed during normal business hours of 7am - 5pm.
3. Access to a free and clear workspace will be granted by the customer.
4. Skyline will confirm that all existing equipment and cabling that are to be reused or relocated will

be operational prior to project initiation. All nonfunctioning equipment and cabling will be
addressed by a Change Order quote.

5. Washington County will enroll skyline employee’s badges to system to ensure operation of the
doors as readers are replaced or will provide a badge for testing.

6. Washington County will take care of any programming. (Genetec programming and site creation of
new doors)

2. Cabling By Skyline
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1. All cable pathways are accessible.              
2. The existing underground conduit pathway to be utilized for this installation is assumed to be

viable, unobstructed, and capable of being traversed.  Conduits which are found to be non-viable or
obstructed will not be utilized by Skyline unless they are repaired or replaced by others or repaired
or replaced by Skyline by means of an approved change order.

3. Cabling By Others
1. Cabling will be installed per the National Electrical Code® (NFPA standard 70-1999 or current).
2. Cabling will comply with all local codes and regulations (including permitting).
3. Cabling will be properly supported to building structures.
4. Cabling will not be attached to or share a conduit with anything associated with Fire and Safety

systems.
5. Cabling will be installed at least 8” away from any lighting and electrical equipment.
6. Cabling will be free of any physical damage.
7. Cabling will be installed point to point with all penetrations, sleeves, and fire-stopping.
8. Cabling will be installed in accordance with the manufacturer's recommendations and limitations.
9. Cabling will be tested and certified.

10. Costs associated with improperly installed cable, improper engineering and/or exceeding cable
distance limitations is not provided for.

11. Any non-compliance and/or delays caused will need to be addressed on a Time & Materials basis
at prevailing rates.

12. All materials and labor provided by others are not covered under the Skyline warranty.
13. Skyline cannot guarantee the integrity of the existing cables to be reused.  If the existing cables

cannot meet the performance requirements of the applicable standard certification test, Skyline will
notify the point of contact and may replace the cables by means of an approved Change Order.

4. Access Control
1. If the system is tied into a burglar alarm system, Skyline will leave and identify a Normally Closed

circuit for Alarm contractor use.
2. All doors will be tested with the customer at the time of project completion.     
3. Skyline will have remote access before, during, and after installation.   
4. Price does not include cardholder data entry.    
5. Each access-controlled door will provide secure, controlled entry and unimpeded exit. For ingress,

presenting a valid credential to the reader will electronically unlock the door for authorized access.
For egress, a Request-to-Exit (REX) device will permit immediate exit using the interior hardware.
To ensure security and life safety during a power failure, the door will fail secure: the exterior will
remain locked, requiring a mechanical key for entry, while the interior will always allow for free
egress.
 

5. Provided by Others          
1. All Necessary Servers and Workstations.
2. Skyline will provide a separate Customer Requirements Form (CRF) following proposal acceptance,

detailing items needed prior to equipment being ordered and/or work being scheduled. Specific items
may include, but are not limited to, IP address information, power equipment, switch/patch panel ports,
etc.
 

6. Training
1. Training is not included in this quote.
 

7. Drawings & Submittals
1. Submittals are not included in this quote.
2. As-Built drawings are not included in this quote.

 
8. Standard Practices

1. All Category Cable and/or Fiber will be tested with an approved testing device in compliance with
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Industry testing procedures.            
2. This design and installation will comply with all federal, state, county, and municipal codes and

regulations, the National Electric Code (NEC), National Fire Protection Assn. (NFPA), ANSI/EIA/TIA -
568A & 569 for building telecommunication wiring and pathway.

3. All cable, outlets, termination panels, and devices will be machine-printed labeled using a sequence to
match the floor plan and/or customer-provided labeling scheme.

4. All Skyline-provided equipment will be tested in our lab before being installed at the customer location
to reduce RMAs.

5. Video Surveillance will comply with standards set forth in the National Electric Code (NEC) Internet
Connection Article 725, requirements for minimum wire sizes, adjustment factors, overcurrent
protection, insulation requirements, wiring methods, and materials.

6. Access Control System will comply with standards set forth in the National Electric Code (NEC)
Internet Connection Article 725, requirements for minimum wire sizes, adjustment factors, overcurrent
protection, insulation requirements, wiring methods, and materials.
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Return POs by email to contracts@skylinenet.net. 

Please include the following on your PO:

Ship To Adress and Site Contact Name
Invoicing Name and Address or Email
PO Number and Master Contract Number
Quantities and Part Numbers
Order Date
Chassis Serial #(s) - Maintenance Requests

FOB = Origin

Labor Subtotal $821.24

Materials Subtotal $473.75

QUOTE TOTAL $1,294.99

SECTION 3: SUMMARY
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Bill to: 

Washington County Government
100 West Washington Street
Suite 2500
Hagerstown, Maryland 21740

Location: 

Washington County Government
7313 Sharpsburg Pike
,

Quote
Date: 07-22-2026
Expiration Date: 08-21-2026
Quote NO: QUO-11005
Revision ID: 1
Demand NO: DMND0013957
Terms: Net 30

Contract Number:

CCPN CATS is 49-F-1-24/25

Salesperson:

Kendra Collier

Reference:

WashCo Ag Center Access Control Upgrade

F.O.B.

Origin

SECTION 1: STATEMENT OF WORK

1. Statement of Work
1. Skyline Technology Solutions is pleased to provide Washington County with a quote for access control

located at AG Center (7313 Sharpsburg Pike, Boonsboro, MD 21713). Skyline Technology Solutions will
complete the following Scope of Work based on site survey & customer-provided drawings performed on
4/29/2026.

2. System Overview
1. Skyline will replace HID boards with Mercury boards.

2. Scope of Work
1. Access Control System

1. Test existing Door’s operation.
2. Remove existing HID boards.
3. Reuse existing cat cables for cloud link and MP board.
4. Provide, Configure, Install (1) Cloud Link
5. Provide, Configure, Install (1) MP 1502
6. Provide, Configure, Install (2) MR52’s
7. Rewire existing doors onto new mercury boards.
8. Test door’s operation.

3. Assumptions
1. General

1. All work will be performed during normal business hours of 7am - 5pm.
2. Access to a free and clear workspace will be granted by the customer.
3. Skyline will confirm that all existing equipment and cabling that are to be reused or relocated will be

operational prior to project initiation. All nonfunctioning equipment and cabling will be addressed by
a Change Order quote.

4. Washington County will enroll skyline employee’s badges to system to ensure operation of the doors as
readers are replaced or will provide a badge for testing.

5. Washington County will take care of any programming. (Genetec programming and site creation
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of new doors)
2. Cabling By Others

1. Cabling will be installed per the National Electrical Code® (NFPA standard 70-1999 or current).
2. Cabling will comply with all local codes and regulations (including permitting).
3. Cabling will be properly supported to building structures.
4. Cabling will not be attached to or share a conduit with anything associated with Fire and Safety

systems.
5. Cabling will be installed at least 8” away from any lighting and electrical equipment.
6. Cabling will be free of any physical damage.
7. Cabling will be installed point to point with all penetrations, sleeves, and fire-stopping.
8. Cabling will be installed in accordance with the manufacturer's recommendations and limitations.
9. Cabling will be tested and certified.

10. Costs associated with improperly installed cable, improper engineering and/or exceeding cable
distance limitations is not provided for.

11. Any non-compliance and/or delays caused will need to be addressed on a Time & Materials basis at
prevailing rates.

12. All materials and labor provided by others are not covered under the Skyline warranty.
13. Skyline cannot guarantee the integrity of the existing cables to be reused.  If the existing cables cannot

meet the performance requirements of the applicable standard certification test, Skyline will notify the
point of contact and may replace the cables by means of an approved Change Order.

3. Access Control
1. If the system is tied into a burglar alarm system, Skyline will leave and identify a Normally Closed

circuit for Alarm contractor use.
2. All doors will be tested with the customer at the time of project completion.
3. Skyline will have remote access before, during, and after installation.
4. Price does not include cardholder data entry.
5. Each access-controlled door will provide secure, controlled entry and unimpeded exit. For ingress,

presenting a valid credential to the reader will electronically unlock the door for authorized access. For
egress, a Request-to-Exit (REX) device will permit immediate exit using the interior hardware. To ensure
security and life safety during a power failure, the door will fail secure: the exterior will remain locked,
requiring a mechanical key for entry, while the interior will always allow for free egress.

4. Provided by Others
1. All Necessary Servers and Workstations.
2. Skyline will provide a separate Customer Requirements Form (CRF) following proposal acceptance,

detailing items needed prior to equipment being ordered and/or work being scheduled. Specific items
may include, but are not limited to, IP address information, power equipment, switch/patch panel ports,
etc.

5. Training
1. Training is not included in this quote.

6. Drawings & Submittals
1. Submittals are not included in this quote.
2. As-Built drawings are not included in this quote.

7. Standard Practices
1. All Category Cable and/or Fiber will be tested with an approved testing device in compliance with

Industry testing procedures.
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2. This design and installation will comply with all federal, state, county, and municipal codes and
regulations, the National Electric Code (NEC), National Fire Protection Assn. (NFPA), ANSI/EIA/TIA - 568A
& 569 for building telecommunication wiring and pathway.

3. All cable, outlets, termination panels, and devices will be machine-printed labeled using a sequence to
match the floor plan and/or customer-provided labeling scheme.

4. All Skyline-provided equipment will be tested in our lab before being installed at the customer location to
reduce RMAs.

5. Video Surveillance will comply with standards set forth in the National Electric Code (NEC) Internet
Connection Article 725, requirements for minimum wire sizes, adjustment factors, overcurrent protection,
insulation requirements, wiring methods, and materials.

6. Access Control System will comply with standards set forth in the National Electric Code (NEC) Internet
Connection Article 725, requirements for minimum wire sizes, adjustment factors, overcurrent protection,
insulation requirements, wiring methods, and materials.
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Return POs by email to contracts@skylinenet.net. 

Please include the following on your PO:

Ship To Adress and Site Contact Name
Invoicing Name and Address or Email
PO Number and Master Contract Number
Quantities and Part Numbers
Order Date
Chassis Serial #(s) - Maintenance Requests

FOB = Origin

Labor Subtotal $2,874.34

Materials Subtotal $4,001.88

QUOTE TOTAL $6,876.22

SECTION 3: SUMMARY
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Bill to: 

Washington County Government
100 West Washington Street
Suite 2500
Hagerstown, Maryland 21740

Location: 

Washington County Government
16232 Elliott Parkway
Williamsport, Maryland 21795

Quote
Date: 07-22-2026
Expiration Date: 08-21-2026
Quote NO: QUO-11007
Revision ID: 1
Demand NO: DMND0013959
Terms: Net 30

Contract Number:

CCPN CATS is 49-F-1-24/25

Salesperson:

Kendra Collier

Reference:

WashCo Conoccoheague Access Control Upgrade

F.O.B.

Origin

SECTION 1: STATEMENT OF WORK

1. Statement of Work
1. Skyline Technology Solutions is pleased to provide Washington County with a quote for access

control located at Washington County Water Quality Plant (16232 Elliott Pkwy, Williamsport, MD
21795). Skyline Technology Solutions will complete the following Scope of Work based on site
survey & specs & attached Google Earth images performed on 4/29/2026.

2. System Overview
3. Skyline will remove old HID boards & readers and replace with Mercury boards & signo readers.

2. Award Pricing
1. Upon contract award, a refreshed quote reflecting current market conditions will be provided before

final order placement.

3. Scope of Work
1. Access Control System

1. Main Building
1. Test and label all doors for operation before starting.
2. Remove existing HID boards.
3. Provide, Install, Configure (1) cloud link.
4. Customer will install cat cable for MP 1502.
5. Provide, Install, Configure (1) MP1502.
6. Provide, Install, Configure (3) MR52’s.
7. Re wire door cables onto new boards.
8. Replace all readers in Admin Building with (7) signo 40’s and (1) signo 20.
9. Replace lock on Director’s door with new strike(HES 1500).

10. Add single door maglock to front entrance door.
11. Tone and locate cables already installed by county.
12. Terminate front door cables.
13. Test all doors for operation in Admin Building.

2. Entrance Gate
1. Test gate for operation before starting.
2. Remove existing HID board.
3. Provide, Install, Configure (1) MP1502.
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4. Re wire door cables onto new boards.
5. Replace all readers on Gate pedestal (2) signo 40’s.
6. Top reader will be a keypad reader.
7. Test readers and gate for operation.

3. Laboratory Building
1. Test and label all doors for operation before starting.
2. Remove existing HID boards.
3. Provide, Install, Configure (1) MP1502.
4. Provide, Install, Configure (2) MR52’s.
5. Re wire door cables onto new boards.
6. Replace all readers in Laboratory Building with (5) signo 20’s.
7. Test all doors for operation in Admin Building.

4. Inventory Building
1. Test and label all doors for operation before starting.
2. Remove existing HID boards.
3. Provide, Install, Configure (1) MP1502.
4. Provide, Install, Configure (1) MR52.
5. Re wire door cables onto new boards.
6. Replace all readers in Inventory Building with (3) signo 20’s.
7. Test all doors for operation in Inventory Building.

5. Maintenance Building
1. Test and label all doors for operation before starting.
2. Remove existing HID boards.
3. Provide, Install, Configure (1) MP1502.
4. Provide, Install, Configure (3) MR52’s.
5. Re wire door cables onto new boards.
6. Replace all readers in Maintenance Building with (7) signo 20’s.
7. Test all doors for operation in Maintenance Building.

6. Pump Building
1. Test and label all doors for operation before starting.
2. Remove existing HID boards.
3. Provide, Install, Configure (1) MP1502.
4. Provide, Install, Configure (1) MR52.
5. Re wire door cables onto new boards.
6. Replace all readers in Pump Building with (3) signo 20’s.
7. Test all doors for operation in Pump Building.

7. Truck Storage Building
1. Test and label all doors for operation before starting.
2. Remove existing HID boards.
3. Provide, Install, Configure (1) MP1502.
4. Re wire door cables onto new boards.
5. Replace all readers in Truck Storage Building with (2) signo 20’s.
6. Test all doors for operation in Truck Storage Building.

4. Assumptions
1. General

1. All work will be performed during normal business hours of 7am - 5pm.
2. Access to a free and clear workspace will be granted by the customer.
3. Skyline will confirm that all existing equipment and cabling that are to be reused or relocated

will be operational prior to project initiation. All nonfunctioning equipment and cabling will be
addressed by a Change Order quote.

4. Washington County will enroll skyline employee’s badges to system to ensure operation of
the doors as readers are replaced or will provide a badge for testing.
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5. Washington County will take care of any programming. (Genetec programming and site
creation of new doors)

2. Cabling By Skyline
1. All cable pathways are accessible.
2. Patching drywall and painting are excluded from the proposal except when stated in the

Scope of Work.
3. Core holes are excluded from proposal except when stated in the Scope of Work.
4. Low-voltage boxes, string, and conduit are excluded from proposal except when stated in the

Scope of Work.
5. Exterior wiremold or surface mount raceway is excluded from proposal except when stated in

the Scope of Work.
3. Cabling By Others

1. Cabling will be installed per the National Electrical Code® (NFPA standard 70-1999 or
current).

2. Cabling will comply with all local codes and regulations (including permitting).
3. Cabling will be properly supported to building structures.
4. Cabling will not be attached to or share a conduit with anything associated with Fire and

Safety systems.
5. Cabling will be installed at least 8” away from any lighting and electrical equipment.
6. Cabling will be free of any physical damage.
7. Cabling will be installed point to point with all penetrations, sleeves, and fire-stopping.
8. Cabling will be installed in accordance with the manufacturer's recommendations and

limitations.
9. Cabling will be tested and certified.

10. Costs associated with improperly installed cable, improper engineering and/or exceeding
cable distance limitations is not provided for.

11. Any non-compliance and/or delays caused will need to be addressed on a Time & Materials
basis at prevailing rates.

12. All materials and labor provided by others are not covered under the Skyline warranty.
13. Skyline cannot guarantee the integrity of the existing cables to be reused.  If the existing

cables cannot meet the performance requirements of the applicable standard certification test,
Skyline will notify the point of contact and may replace the cables by means of an approved
Change Order.

4. Access Control
1. If the system is tied into a burglar alarm system, Skyline will leave and identify a Normally

Closed circuit for Alarm contractor use.
2. All doors will be tested with the customer at the time of project completion. 
3. Skyline will have remote access before, during, and after installation.
4. Price does not include cardholder data entry.
5. Each access-controlled door will provide secure, controlled entry and unimpeded exit. For

ingress, presenting a valid credential to the reader will electronically unlock the door for
authorized access. For egress, a Request-to-Exit (REX) device will permit immediate exit
using the interior hardware. To ensure security and life safety during a power failure, the door
will fail secure: the exterior will remain locked, requiring a mechanical key for entry, while the
interior will always allow for free egress.

5. Provided by Others
1. (1) 15W POE Network ports.
2. All Necessary Servers and Workstations.
3. Skyline will provide a separate Customer Requirements Form (CRF) following proposal

acceptance, detailing items needed prior to equipment being ordered and/or work being
scheduled. Specific items may include, but are not limited to, IP address information, power
equipment, switch/patch panel ports, etc.
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6. Training
1. Training is not included in this quote.

7. Drawings & Submittals
1. Submittals are not included in this quote.
2. As-Built drawings are not included in this quote.

8. Standard Practices
1. All Category Cable and/or Fiber will be tested with an approved testing device in compliance with

Industry testing procedures. 
2. This design and installation will comply with all federal, state, county, and municipal codes and

regulations, the National Electric Code (NEC), National Fire Protection Assn. (NFPA),
ANSI/EIA/TIA - 568A & 569 for building telecommunication wiring and pathway.

3. All cable, outlets, termination panels, and devices will be machine-printed labeled using a
sequence to match the floor plan and/or customer-provided labeling scheme.

4. All Skyline-provided equipment will be tested in our lab before being installed at the customer
location to reduce RMAs.

5. Video Surveillance will comply with standards set forth in the National Electric Code (NEC) Internet
Connection Article 725, requirements for minimum wire sizes, adjustment factors, overcurrent
protection, insulation requirements, wiring methods, and materials.

6. Access Control System will comply with standards set forth in the National Electric Code (NEC)
Internet Connection Article 725, requirements for minimum wire sizes, adjustment factors,
overcurrent protection, insulation requirements, wiring methods, and materials.
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Return POs by email to contracts@skylinenet.net. 

Please include the following on your PO:

Ship To Adress and Site Contact Name
Invoicing Name and Address or Email
PO Number and Master Contract Number
Quantities and Part Numbers
Order Date
Chassis Serial #(s) - Maintenance Requests

FOB = Origin

Labor Subtotal $17,397.56

Materials Subtotal $28,464.34

QUOTE TOTAL $45,861.90

SECTION 3: SUMMARY
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Open Session Item 

SUBJECT:  Contract Award (PUR-1788) Black Rock Golf Course Training Center  

PRESENTATION DATE:  August 11, 2026   

PRESENTATION BY:  Brandi Kentner, CPPO, Procurement Director, and Andrew Eshleman, P.E., 
Division Director of Public Works 

RECOMMENDED MOTION: Move to award the contract for the Black Rock Training Center to the 
responsive, responsible firm GRC General Contractors, of Zullinger, PA, with the lowest total bid 
amount of $272,352 for the base bid and allowance no. 1 and to execute the referenced budget 
adjustment.  
 
REPORT-IN-BRIEF:  The project consists of constructing a new driving range canopy and masonry 
storage building. The work includes excavation and site work to install foundations, a steel driving 
range canopy, masonry storage building, site lighting and electrical work, plumbing and mechanical 
work, and concrete placement. 
 
The Invitation to Bid was advertised on EUNA the County’s online bidding website and on the State’s 
“eMaryland Marketplace Advantage” website. Fifty (50) persons/companies registered/downloaded 
the bid document online, and Nineteen (19) firms were represented at the pre-proposal teleconference.  
Thirteen (13) bids were received.   

DISCUSSION: The training center will provide year-round opportunities for community 
organizations, student athletes, and golfers of all ages to develop and sharpen their skills. This phase 
represents the largest and most significant portion of the overall project. 

County staff have completed the site preparation, mass grading, and erosion and sediment control work, 
substantially reducing overall project costs. The remaining improvements not included in this bid award 
recommendation include construction of the putting and chipping greens, installation of fencing, 
paving, and procurement of driving range equipment. 

The project is sponsored by the Washington County Public Golf Corporation (Black Rock Golf Board), 
which continues to actively raise funds to complete the remaining phases and fully realize the Training 
Center vision. 

FISCAL IMPACT: Funds are budgeted in the capital improvement plan account 36-46010-BLD121 
Black Rock Learning Center 
 
A $75,000 budget adjustment from 30-11900 LDI035 Sideling Hill Park and $75,000 from 30-11900 
LDI046 Hard Court Surfaces from project cost savings to BLD121 is requested to provide necessary 
funds to award the bid and to be used towards completing remaining project items. 
 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  



 

CONCURRENCES:   Washington County Public Golf Corporation, County Administrator, and 
Budget and Finance 
 
ALTERNATIVES: Do not award bid and revise the full project scope  
 
ATTACHMENTS:  Bid Tabulation, project brochure, budget adjustment  

AUDIO/VISUAL NEEDS:  N/A 



Total Price $272,793.00 Total Price $303,738.00 Total Price $335,598.00 Total Price $343,650.00
Line # Description QTY UOM Unit Extended Unit Extended Unit Extended Unit Extended

1 Base Bid Lump Sum Price 1
LUMP 
SUM

$267,352.00 $267,352.00 $297,509.00 $297,509.00 $329,100.00 $329,100.00 $337,900.00 $337,900.00

2

Allowance No. 1 Contingency 
Allowance - Allowance: A quantity of 
work or dollar amount included in the 
Contract, established in lieu of 
additional requirements, used to defer 
selection of actual materials and 
equipment to a later date when 
direction will be provided to 
Contractor. If necessary, additional 
requirements will be issued by Change 
Order - $5,000.00

1
LUMP 
SUM

$5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00

3

Alternates: ADD/DEDUCT Alternate No 
1: 10’ High and 8’ wide insulated 
sectional steel overhead door and 
building modifications in lieu of 
10’x10’ overhead door and track 
system

1
LUMP 
SUM

$441.00 $441.00 $1,229.00 $1,229.00 $1,498.00 $1,498.00 $750.00 $750.00

PUR-1788
Black Rock Golf Course Training Center

GRC General Contractor, 
Inc.  Zullinger, PA

Morgan-Keller (Morgan-
Keller Construction) 

Frederick, MD

Callas Contractors, LLC                        
Hagerstown, ,MD

Warner Construction  
Frederick, MD

1 Bids Opened: July 1, 2026



Total Price $354,349.00 Total Price $366,550.00 Total Price $397,791.00 Total Price $398,000.00
Line # Description QTY UOM Unit Extended Unit Extended Unit Extended Unit Extended

1 Base Bid Lump Sum Price 1
LUMP 
SUM

$348,599.00 $348,599.00 $362,000.00 $362,000.00 $388,291.00 $388,291.00 $390,000.00 $390,000.00

2

Allowance No. 1 Contingency 
Allowance - Allowance: A quantity of 
work or dollar amount included in the 
Contract, established in lieu of 
additional requirements, used to defer 
selection of actual materials and 
equipment to a later date when 
direction will be provided to 
Contractor. If necessary, additional 
requirements will be issued by Change 
Order - $5,000.00

1
LUMP 
SUM

$5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00

3

Alternates: ADD/DEDUCT Alternate No 
1: 10’ High and 8’ wide insulated 
sectional steel overhead door and 
building modifications in lieu of 
10’x10’ overhead door and track 
system

1
LUMP 
SUM

$750.00 $750.00 -$450.00 -$450.00 $4,500.00 $4,500.00 $3,000.00 $3,000.00

Henley Construction 
Company, Inc.  

Gaithersburg, MD

Rowland & Company  
Hagerstown, MD

Reeses Home 
Improvement, Inc.  

Boonsboro, MD

Keller Brothers, Inc. 
Mount Airy, MD

PUR-1788
Black Rock Golf Course Training Center

2 Bids Opened: July 1, 2026



Total Price $398,600.00 Total Price $402,285.00 Total Price $403,763.60 Total Price $577,096.00
Line # Description QTY UOM Unit Extended Unit Extended Unit Extended Unit Extended

1 Base Bid Lump Sum Price 1
LUMP 
SUM

$392,500.00 $392,500.00 $397,685.00 $397,685.00 $396,070.00 $396,070.00 $564,896.00 $564,896.00

2

Allowance No. 1 Contingency 
Allowance - Allowance: A quantity of 
work or dollar amount included in the 
Contract, established in lieu of 
additional requirements, used to defer 
selection of actual materials and 
equipment to a later date when 
direction will be provided to 
Contractor. If necessary, additional 
requirements will be issued by Change 
Order - $5,000.00

1
LUMP 
SUM

$5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00

3

Alternates: ADD/DEDUCT Alternate No 
1: 10’ High and 8’ wide insulated 
sectional steel overhead door and 
building modifications in lieu of 
10’x10’ overhead door and track 
system

1
LUMP 
SUM

$1,100.00 $1,100.00 -$400.00 -$400.00 $2,693.60 $2,693.60 $7,200.00 $7,200.00

Janus Contractors, Inc.            
Greenbelt, MD

Mid Atlantic Contracting  
Woodbine, MD

LCW Construction (Lantz 
Construction Co. of 

Winchester)  Winchester, 
VA

Contour Construction  
Frederick, MD

Black Rock Golf Course Training Center
PUR-1788

3 Bids Opened: July 1, 2026



Total Price $847,552.00
Line # Description QTY UOM Unit Extended

1 Base Bid Lump Sum Price 1
LUMP 
SUM

$838,444.00 $838,444.00

2

Allowance No. 1 Contingency 
Allowance - Allowance: A quantity of 
work or dollar amount included in the 
Contract, established in lieu of 
additional requirements, used to defer 
selection of actual materials and 
equipment to a later date when 
direction will be provided to 
Contractor. If necessary, additional 
requirements will be issued by Change 
Order - $5,000.00

1
LUMP 
SUM

$5,000.00 $5,000.00

3

Alternates: ADD/DEDUCT Alternate No 
1: 10’ High and 8’ wide insulated 
sectional steel overhead door and 
building modifications in lieu of 
10’x10’ overhead door and track 
system

1
LUMP 
SUM

$4,108.00 $4,108.00

Line Supplier Notes
3 Morgan-Keller Construction Add

County Welding, LLC                               
Upper Marlboro, MD

PUR-1788
Black Rock Golf Course Training Center

4 Bids Opened: July 1, 2026



Donation Information
Please make your check payable to 
the “Washington County Public Golf 
Corporation” and deliver to:

Black Rock Golf Course, ATTN: Black 
Rock Training Center Donation, 
20025 Mt. Aetna Rd., Hagerstown, 
MD 21742

You can also scan the QR 
code to donate!

Sponsored by the Washington County Public 
Golf Corporation – a 501(c)(3) Charitable 
Organization

The Washington County Public Golf 
Corporation is proud to sponsor the 
development of a new Golf Training Center 
at the Black Rock Golf Course –
20025 Mt. Aetna Road, Hagerstown, MD.
This state-of-the-art facility will feature:
• Covered & Open Driving Bays
• Short Game Area
• Synthetic Grass Putting & Chipping 
Greens
The Training Center will provide year-round
opportunities for community organizations,
student athletes, and golfers of all ages to 
develop and sharpen their skills.
Your sponsorship is an opportunity to leave 
a lasting legacy that supports golf skill
development for current and future 
generations at the Black Rock Golf Course.
Thank you for investing in golf programming 
and development in our community.



The putting green, 
constructed with 

artificial turf, will allow 
golfers to refine their 
pre-shot routines and 

green reading skills in a 
controlled setting.

The Black Rock Golf Training Center 
will be comprised of a revised driving 
range and putting green:

The new covered 
driving range will 

provide year-round 
access for swing 

practice with minimal 
impacts from 

inclement weather. 

Black Rock Golf Training Center

Par Sponsor - 
Silver Level
$250+

Caddie Sponsor - 
Bronze Level
$10+

Hole in One Sponsor - 
Facility Naming Rights
$5,000+/yr

Eagle Sponsor - 
Platinum Level - 
Name displayed on signage
$1,000+

Birdie Sponsor - 
Gold Level - 
Name displayed on signage
$500+

Sponsorship Levels



Washington County, Maryland
Budget Adjustment Form

Form Routing

Budget Amendment

Budget Transfer

Fiscal Year

BOCC Approval Date (if known)

Deputy Director - Finance

Preparer, if applicable

Department Head Authorization
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SUBJECT: Intergovernmental Cooperative Purchase (INTG-26-0348) Tennis Court Resurfacing for 
Five (5) Washington County locations 
 
PRESENTATION DATE: August 11, 2026   
 
PRESENTATION BY: Brandi Kentner, CPPO, Director, Purchasing Department; Andrew 
Eshleman, Director, Public Works  

RECOMMENDATION: Move to authorize by Resolution, for the Parks Department to purchase 
materials and services for the resurfacing of five (5) tennis courts throughout Washington County 
for the total amount of $364,728.85, from Keystone Sports Construction, of Phoenixville, PA, and 
to utilize the cooperative contract that Edgemarket awarded, contract ECIN: (269EMCPS-22-004-
CP-KSC). 
 
REPORT-IN-BRIEF: The services include the sitework, preparation, supply, and installation of 
the Novacrylic color coat system for the repaving, reconstruction, and resurfacing of the tennis 
courts at multiple locations within Washington County, MD. 
 
The Code of Public Laws of Washington County, Maryland (the Public Local Laws) 1-106.3 
provides that the Board of County Commissioners may procure goods and services through a 
contract entered into by another governmental entity, in accordance with the terms of the contract, 
regardless of whether the County was a part to the original contract. If the Board of County 
Commissioners determines that participation by Washington County would result in cost benefits 
or administrative efficiencies, it could approve the procurement of these services in accordance 
with the Public Local Laws referenced above that participation would result in cost benefits or in 
administrative efficiencies. 

The County will benefit from the direct cost savings in the purchase of these services because of 
the economies of scale this contract has leveraged. Additionally, the County will realize savings 
through administrative efficiencies as a result of not preparing, soliciting and evaluating a bid. 
Acquisition of the services by utilizing the Edgemarket contract and eliminating our county’s bid 
process would result in administrative and cost savings for the Parks Department and Purchasing 
Department in preparing specifications. 
 
FISCAL IMPACT: Funds were budgeted and are available in the department’s Capital 
Improvement Budget (CIP) LDI046 for Hardcourt Playing Surfaces.  
 

• The total Proposal Cost of $364,728.85 would need to be paid up front by the County. 
• Once the USTA grants are applied for and approved, each applicable project site would 

need to be completed to receive reimbursement for the corresponding funds. 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  



• Based on anticipated grant funding, the net cost to the County is expected to be 
approximately $344,728.85 , though this may vary depending on the final amount 
awarded by USTA. 

 
CONCURRENCES: N/A   
 
ATTACHMENTS: Keystone proposal dated 7/31/26 
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RESOLUTION NO. RS-2026- 
 
(Intergovernmental Cooperative Purchase [INTG-26-0348] Tennis Court Resurfacing for 

Five [5] Washington County Locations) 
 

RECITALS 
 
 The Code of Public Local Laws of Washington County, Maryland (the “Public Local 
Laws”), § 1-106.3, provides that the Board of County Commissioners of Washington County, 
Maryland (the “Board”), “may procure goods and services through a contract entered into by 
another governmental entity in accordance with the terms of the contract, regardless of whether 
the county was a party to the original contract.” 

Subsection (c) of § 1-106.3 provides that “A determination to allow or participate in an 
intergovernmental cooperative purchasing arrangement under subsection (b) of this section shall 
be by resolution and shall either indicate that the participation will provide cost benefits to the 
county or result in administrative efficiencies and savings or provide other justifications for the 
arrangement.” 

 
The Parks Department seeks to purchase materials and services for the resurfacing of five 

(5) tennis courts throughout Washington County for the total amount of $364,728.85, from 
Keystone Sports Construction of Phoenixville, Pennsylvania, and to utilize the cooperative 
contract that was awarded by Edgemarket, contract ECIN: (269EMCPS-22-004-CP-KSC). 
 

Eliminating the County’s bid process will result in administrative and cost savings for the 
County. The County will benefit with direct cost savings because of the economies of scale the 
aforementioned contract has leveraged. Additionally, the County will realize administrative 
efficiencies and savings as a result of not preparing, soliciting, and evaluating bids. 
 

 NOW, THEREFORE, BE IT RESOLVED by the Board, pursuant to § 1-106.3 of the Public 
Local Laws, that the Parks Department is hereby authorized to purchase materials and services 
for the resurfacing of five (5) tennis courts throughout Washington County for the total amount 
of $364,728.85, from Keystone Sports Construction of Phoenixville, Pennsylvania, and to utilize 
the cooperative contract that was awarded by Edgemarket, contract ECIN: (269EMCPS-22-004-
CP-KSC). 

 
Adopted and effective this ____ day of August, 2026. 
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ATTEST:     BOARD OF COUNTY COMMISSIONERS 
      OF WASHINGTON COUNTY, MARYLAND 
 
_____________________________             BY: ______________________________________ 
Dawn L. Marcus, County Clerk          John F. Barr, President 
       
 
Approved as to form 
and legal sufficiency:     Mail to: 
       Office of the County Attorney 
______________________________   100 W. Washington Street, Suite 1101 
Zachary J. Kieffer      Hagerstown, MD  21740 
County Attorney 
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WESTERN HEIGHTS MS 

Item Description Quantity Units Product Category
Unit of 

Measure
Qty

List/Catalog 

Price

Edge Member 

Discount

Net Price to 

Edge Member

Extended 

List/Catalog 

Price

Extended Edge 

Member Price
Price

A Mobilization, Site Preparation, and Color Coating

A.1 Mobilization 1   LS Additional Services 1 LS (Included)

A.2 Layout 1   LS Additional Services 1 LS (Included)

A.3 Project Management 1   LS Additional Services 1 LS (Included)

A.4 Power wash the existing playing surface 1   LS Additional Services 1 LS (Included)

A.5 Supply and install Riteway crack repair material   165 LF Crack Repair LF 165 42.44$     5% 40.32$     7,002.60$     6,652.47$     

A.6 Supply and install 1 coat of Novasurface (acrylic resurfacer)   11,520 SF Nova Surface 1-30 Gal Drum 4  $    697.00 5%  $    662.15 2,788.00$     2,648.60$     

  1 LS
Combination Surface 

Standard Colors
1-30 Gal Drum 6  $    1,009.50 5%  $    959.03 6,057.00$     5,754.18$     

  11,520 SF Ultra Premium Rates SF 11,520  $    5.60 5%  $    5.32 64,512.00$     61,286.40$     

A.8 Supply and install White Pickleball lines 6   EA Novatex White Per 1 Gal 6 59.45$     5% 56.48$     356.70$     338.88$     

Supply and install pickleball nets footers, sleeves, and center anchors. 6   SETS Additional Services SETS 6 3,829.79$     6% 3,600.00$     22,978.72$     21,600.00$     

A.9 Supply and install pickleball nets, center straps and black poles 6   SETS Additional Services SETS 6 544.58$     6% 511.91$     3,267.48$     3,071.43$     

A.10 Supply and install 4" H Fence. Removal and disposal of existing fence, posts, footers 80   LF Additional Services LF 80 65.96$     6% 62.00$     5,276.60$     4,960.00$     

A.11 supply and install of one (1) 4' Wide x 8' High entrance Gate 1   LS Additional Services LS 1 2,234.37$     6% 2,100.31$     2,234.37$     2,234.37$     

114,473.47$  

(8,161.51)$     

106,311.96$  

25,543.73$    

80,768.23$    

1,211.52$    

81,979.75$    

PICKLEBALL COURT SCOPE OF WORK

Western Heights MS

Total List/Catalog Price

Edge Member Discount

Total Edge Member Price

A.7

Supply and install pickleball court color coating (2 coats of AS SELECTED color coat for the 

inbounds area, 2 coats of AS SELECTED color coat for non- volley area, and 2 coats of AS 

SELECTED color coat for the out of bounds area)

Total Base Scope of Work Price 

Keystone Distributor Discount

80,768.23$     

Grand Total Base Scope of Work Price 

Payment and Performance Bond 
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WOODLAND WAY 

Item Description

Quantity Units Product Category
Unit of 

Measure
Qty

List/Catalog 

Price

Edge Member 

Discount

Net Price to 

Edge Member

Extended 

List/Catalog 

Price

Extended Edge 

Member Price
Keystone Price

A Mobilization, Site Preparation, and Color Coating

A.1 Mobilization 1 LS Additional Services 1 LS (Included) - - - -

A.2 Layout 1 LS Additional Services 1 LS (Included) - - - -

A.3 Project Management 1 LS Additional Services 1 LS (Included) - - - -

A.4 Power wash the existing playing surface 1 LS Additional Services 1 LS (Included) - - - -

A.5  Supply and install Riteway crack repair material 165 LF Crack Repair LF 165 42.44$     5% 40.32$     7,002.60$     6,652.47$     

Nova Surface 1-30 Gal Drum 5 697.00$     5% 662.15$     3,485.00$     3,310.75$     

Premium Rates SF 13,440 2.01$     5% 1.91$     27,014.40$     25,663.68$     

A.7

 Supply and install tennis court color coating (2 coats of AS SELECTED color coat for 

the inbounds area and 2 coats of AS SELECTED color coat for the out of bounds 

area) 

1 LS
Combination Surface 

Standard Colors
1-30 Gal Drum 7 1,009.50$     5% 959.03$     7,066.50$     6,713.18$     

A.8 Supply and install White tennis court lines 2 EA Novatex White Per 1 Gal 2 77.73$     5% 73.84$     155.46$     147.69$     

A.9 Supply and install blended tennis court lines 2 EA Nova text Colors Per 1 Gal 2 77.73$     5% 73.84$     155.46$     147.69$     

Subtotal (A) - Mobilization, Site Preparation, and Color Coating:

44,879.42$    

(2,243.97)$    

42,635.45$    

(2,709.09)$    

39,926.35$    

Payment and Performance Bond 598.90$    

40,525.25$    

TENNIS COURT SCOPE OF WORK

Woodland Way 

A.6  Supply and install 1 coat of Novasurface (acrylic resurfacer) 13,440

Total Base Scope of Work Price

39,926.35$     SF

Total List/Catalog Price

Grand Total Base Scope of Work Price

Edge Member Discount

Total Edge Member Price

Keystone Distributor Discount



 Page | 5    1100 Schell Ln, Suite 104, Phoenixville, PA 19460  KeystoneSportsConstruction.com  877.407.4585 

CLEAR SPRING PARK 

Item Description
Quantity Units Product Category

Unit of 

Measure
Qty

List/Catalog 

Price

Edge Member 

Discount

Net Price to Edge 

Member

Extended 

List/Catalog Price

Extended Edge 

Member Price
Keystone Price

A Mobilization, Site Preparation, and Color Coating

A.1 Mobilization 1 LS Additional Services 1 LS (Included) - - - -

A.2 Layout 1 LS Additional Services 1 LS (Included) - - - -

A.3 Project Management 1 LS Additional Services 1 LS (Included) - - - -

A.4 Power wash the existing playing surface 1 LS Additional Services 1 LS (Included) - - - -

A.5  Supply and install Riteway crack repair material 252 LF Crack Repair LF 252 42.44$     5% 40.32$     10,694.88$     10,160.14$     

Nova Surface 1-30 Gal Drum 5 697.00$     5% 662.15$     3,485.00$     3,310.75$     

Premium Rates SF 12,960 2.01$     5% 1.91$     26,049.60$     24,747.12$     

A.7

 Supply and install tennis court color coating (2 coats of AS SELECTED color coat for 

the inbounds area and 2 coats of AS SELECTED color coat for the out of bounds 

area) 

1 LS Combination Surface 

Standard Colors

1-30 Gal Drum 7 1,009.50$     5% 959.03$     7,066.50$     6,713.18$     

A.8 Supply and install White tennis court lines 2 EA Novatex White Per 1 Gal 2 59.45$     5% 56.48$     118.90$     112.96$     

A.9 Supply and install blended Pickleball lines 2 EA Novatex Colors Per 1 Gal 1 77.73$     5% 73.84$     77.73$     73.84$     

A.10 Supply Smart Tech 1 EA Additional Services 1 EA (Included) - - - -

47,492.61$    

(2,374.63)$     

45,117.98$    

(3,455.17)$     

41,662.81$    

624.94$    

42,287.75$    

Z

Z.1 4,800 SF 22,344.90$     

Total Edge Member Price

Edge Member Discount

Total List/Catalog Price

Add for the Supply and install of 2 coats of Novasurface (acrylic resurfacer). Supply and install basketball court color coating ( 2 coats of AS SELECTED color coat for the inbounds area and 2 coats of AS SELECTED color coat 

for the out of bounds area). Supply and install 160 LF of Riteway crack repair material and 60 LF of minor crack repair material. Supply and install White Basketball Lines. 

Initial Next to Option(s) Selected
Voluntary Alternate Options

Total Base Scope of Work Price

Keystone Distributor Discount

Payment and Performance Bond 

Grand Total Base Scope of Work Price 

TENNIS COURT SCOPE OF WORK

Clear Spring Park

A.6  Supply and install 1 coat of Novasurface (acrylic resurfacer) 12,960 SF
41,662.81$     
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MARTIN SNOOK PARK 

Item Description

Quantity Units Product Category
Unit of 

Measure
Qty

List/Catalog 

Price

Edge Member 

Discount

Net Price to 

Edge Member

Extended 

List/Catalog 

Price

Extended Edge 

Member Price
Keystone Price

A Mobilization, Site Preparation, and Color Coating

A.1 Mobilization 1 LS Additional Services 1 LS (Included) - - - -

A.2 Layout 1 LS Additional Services 1 LS (Included) - - - -

A.3 Project Management 1 LS Additional Services 1 LS (Included) - - - -

A.4 Power wash the existing playing surface 1 LS Additional Services 1 LS (Included) - - - -

A.5 Repair existing minor crack on the playing surface 200 LF Additional Services LF 200 6.25$     5% 5.88 1,250.00$     1,176.00$     

A.6  Supply and install Riteway crack repair material 250 LF Crack Repair LF 250 42.44$     5% 40.32$     10,610.00$     10,079.50$     

Nova Surface 1-30 Gal Drum 9 697.00$     5% 662.15$     6,273.00$     5,959.35$     

Premium Rates SF 12,584 2.01$     5% 1.91$     25,293.84$     24,029.15$     

A.8
Supply and install basketball court color coating (2 coats of AS SELECTED color 

coat for the inbounds area)
1 LS

Combination 

Surface Standard 

Colors

1-30 Gal Drum 9 1,009.50$     5% 959.03$     9,085.50$     8,631.23$     

A.9 Supply and install White Basketball court lines 2 EA Novatex White Per 1 Gal 2 59.45$     5% 56.48$     118.90$     112.96$     

52,631.24$    

(2,643.06)$    

49,988.18$    

(6,922.87)$    

43,065.31$    

645.98$     

43,711.29$    

BASKETBALL COURT SCOPE OF WORK

Martin Snook Park 

A.7  Supply and install 2 coats of Novasurface (acrylic resurfacer) 12,584 SF

43,065.31$     

Keystone Distributor Discount

Total Base Scope of Work Price

Total List/Catalog Price

Edge Member Discount

Total Edge Member Price

Payment and Performance Bond 

Grand Total Base Scope of Work Price











































































  

OPEN SESSION ITEM 

SUBJECT: CIP Budget Transfer – Department of Water Quality 

The PRESENTATION DATE: August 11, 2026 

PRESENTATION BY:  David A. Mason, PE, Interim Director, Division of Environmental Management  

RECOMMENDED MOTION: Motion to approve transfer of funds from 38—EQP068-Sharpsburg Water 
Meter Cradle Replacement to 38-41010-LIN044-Cascade Town Center Water System Improvements in the 
amount of $130,000.  Approve transfer of remaining balance of $ 35,663.97 in 38-EQP068- Sharpsburg Water 
Meter Cradle Replacement to 38041010-Sharpsburg WTP. 

REPORT-IN-BRIEF: The Sharpsburg Water Meter Cradle Replacement Project is complete and has a 
remaining fund balance of $165,663.97. Funding can be utilized for other water systems. 

DISCUSSION: The Sharpsburg Water Meter Cradle Replacement Project is complete and has a fund balance 
of $ 165,663.97.  The Cascade Town Center Water System has been connected to the Highfield Water System 
and infrastructure additions and improvements are needed.  Transfer of the funds will be used to purchase and 
install water meters and make repairs to the system to better monitor water usage and billing.  The Sharpsburg 
WTP needs valve upgrades to streamline and improve operations.  The transfer of the funds will allow the 
Department to begin making the needed improvements 

FISCAL IMPACT: No Fiscal Impact 
 
CONCURRENCES:  Chief Financial Operator, Kelcee Mace 
  
ATTACHMENTS: N/A  

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  



Washington County, Maryland

Budget Adjustment Form

Budget Amendment

Budget Transfer

Fiscal Year

BOCC Approval Date (if known)

Deputy Director - Finance*

Preparer, if applicable

Department Head Authorization

Division Director / Elected Official Authorization

CNST

CNST

0000

0000

Explain Budget Adjustment

Attach Additional Items

Changelog

Approve Reject

BF Deputy Director Approval https://lf-forms.washco-md.net/Forms/form/avsubmission?RemoveHead=true&clientHandlesRedirec...

1 of 1 8/5/2026, 2:55 PM



 (Personnel Reorganization)  

Open Session Item 

 

SUBJECT: Recommendation to relocate the IT Training Specialist to Budget & Finance 

PRESENTATION DATE:   August 11th, 2026 

PRESENTATION BY: Chip Rose, Director of Human Resources 

RECOMMENDED MOTION: Staff seeks a motion to approve the move of position #1573, IT 
Training Specialist, from IT to Budget & Finance and complete the associated budget transfer. This 
position is currently held by Nick Reihner, Grade 12, Step 5 ($71,489).  

REPORT-IN-BRIEF: Three years ago, it was decided that the personnel in the Software Support & 
Training department would be better aligned in the Budget & Finance organization. The Deputy 
Director, Angie Poffenberger and Software Support Analyst Jennifer Landman were moved to better 
enable the capabilities in Oracle. The third member of that team, Nick Reihner, was asked instead to 
remain in IT and accept the role as the IT Training Specialist.   

DISCUSSION: It’s become clear holding Nick back was an oversight. The majority of Nick’s 
assignments (90% +) are Laser Fiche tickets and his expertise would be better located in the Software 
Support & Training department. 

FISCAL IMPACT: This is a budgeted position. The position number, budget, and current 
responsibilities would all transfer to the Software Support & Training team in B&F, effective asap. 
Budget amount to be transferred is $80,740. 

CONCURRENCES: Michelle Gordon, County Administrator. 

ATTACHMENTS: Ticket volume for the IT Training Specialist; Budget Adjustment Form 
 
 
 
 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  



 
 
 

 

 
Review of all 615 tickets assigned to Nick Reihner in 2025. 
 
 

Type Tickets         Ticket 
%                   Hours                   Hour 

% 
Laserfiche 511 83.09% 1,615.75 91.80% 
Network Security (KnowBe4 
Training) 50 8.13% 15.50 0.88% 

Software 13 2.11% 30.25 1.72% 
Active Directory 11 1.79% 1.50 0.09% 
Scanner 8 1.30% 13.50 0.77% 
Blank/No Type 5 0.81% 66.50 3.78% 

Server 5 0.81% 4.75 0.27% 
Hardware 4 0.65% 6.25 0.36% 
Office 365 3 0.49% 0.75 0.04% 
Printer 2 0.33% 0.75 0.04% 
Virtual 1 0.16% 1.75 0.10% 
Purchases 1 0.16% 1.00 0.06% 
Oracle 1 0.16% 1.75 0.10% 
 

 
I have also included 2026 ticket review and breakdown: 
 

Type       Tickets           Ticket %           Hours           Hour % 
Laserfiche (Support + Development) 313 89.69% 732.71 95.34% 
Copilot Training Development 1 0.29% 12.08 1.57% 
Scanner 9 2.58% 10.50 1.37% 
Training 7 2.01% 3.50 0.46% 
Network Security(KnowBe4 Training) 10 2.87% 2.75 0.36% 
Software 3 0.86% 2.75 0.36% 
Hardware 1 0.29% 2.75 0.36% 
Office 365 2 0.57% 1.25 0.16% 
Purchases 1 0.29% 0.25 0.03% 
Active Directory 1 0.29% 0.00 0.00% 
Phones 1 0.29% 0.00 0.00%      
 



Washington County, Maryland

Budget Adjustment Form

Budget Amendment

Budget Transfer

Fiscal Year* 2027

BOCC Approval Date (if known) 08/11/2026

Preparer, if applicable Sign

Department Head Authorization Sign

Division Director / Elected Official Authorization* signed by Mace, Kelcee G.
8/4/2026, 1:24:48 PM

Click here to reorder rows

Expenditure /
Account Number

Fund
Number

Department
Number

Project/
Grant

Number

Activity
Code

Department and Account Description
Increase

(Decrease) +/-

Add another row

500000 10 10500 Wages - Full Time - Budget & Finance 60,490

500100 10 10500 FICA - Employer - Budget & Finance 4,630

500125 10 10500 Other Insurance - Budget & Finance 230

500130 10 10500 Pension - Budget & Finance 15,120

500140 10 10500 Workers Compensation - Budget & Finance 270

500000 10 11000 Wages - Full Time - IT -60,490

500100 10 11000 FICA - Employer - IT -4,630

500125 10 11000 Other Insurance - IT -230

500130 10 11000 Pension - IT -15,120

500140 10 11000 Workers Compensation - IT -270

Explain Budget Adjustment*

Transferring wage and bene�t budgets due to the reorganization of the Information Technologies Training Specialist (position 1573) from the Information Technology 
department to Budget & Finance department.

Attach Additional Items Upload

Routing Guidance

Instructions for Budget and Finance; who needs to sign, their e-mail address, etc.

Submit Save as Draft

(?)
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Open Session Item 

SUBJECT:  Mutual Aid MOU with Jefferson County, West Virginia 
 
PRESENTATION DATE: August 11, 2026 
 
PRESENTATION BY:  Zachary Kieffer, County Attorney 
 
RECOMMENDED MOTION: Move to Approve MOU between Board of County 
Commissioners of Washington County, Maryland and the County Commission of Jefferson 
County and Jefferson County West Virginia Regarding Mutual Aid Assistance. 
 
REPORT-IN-BRIEF:  County staff met with Counterparts from Jefferson County. Mutual Aid 
MOU was discussed at staff level by County Administrator, County Attorney with DES and 
Emergency Management and Communications Directors. The Jefferson County Commission 
unanimously approved the MOU at a meeting of the Commission on June 30, 2026.  
 
DISCUSSION:  Highlights of the Mutual Aid Assistance MOU include: Assistance contingent 
upon availability of staffing. General waiver of claims against the other party except for gross 
negligence or willful misconduct. Either County may initiate a request for aid. Responding party 
will determine the amount and type of equipment to be dispatched. Promotion and encouragement 
of cross-training. The parties can still bill for services, when applicable. Should the BOCC vote to 
approve the MOU, Jefferson County has requested a separate signing ceremony be scheduled  
 
FISCAL IMPACT: N/A 
 
CONCURRENCES: N/A 
 
ALTERNATIVES: N/A 
 
ATTACHMENTS: Memorandum of Understanding 
 
AUDIO/VISUAL NEEDS: N/A 
 

 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  
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MEMORANDUM OF UNDERSTANDING (“Agreement”) BETWEEN 
BOARD OF COUNTY COMMISSIONERS OF WASHINGTON COUNTY, MARYLAND 

AND 
THE COUNTY COMMISSION OF JEFFERSON COUNTY AND JEFFERSON 

COUNTY WEST VIRGINIA REGARDING MUTUAL AID ASSISTANCE 
 
 

I. AUTHORITY.  This Agreement is authorized under the provisions of state law, including, 
without limitation, West Virginia Code 15-5-11, 15 -5-22, Maryland Code of Public Safety 
14-702, and related statutes.  This agreement is intended to comport with the 
aforementioned statutes and bring the named entities, their agents and employees under the 
scope of the aforementioned statutes. 

 
 
II. PURPOSE. The purpose of this Agreement is to set forth terms by which the Jefferson 

County Commission through the Jefferson County Emergency Services Agency (JCESA) 
of Jefferson  County, West Virginia and the Board of County Commissioners of 
Washington County, Maryland through the Washington County Division of Emergency 
Services (WCDES) will provide mutual aid assistance to one another in order to render 
emergency assistance resulting from EMS incidences or other response during a local, state 
or federal emergency which requires emergency services. 

 
 
III. RESPONSIBILITIES: 
 
 

A.   WCDES shall provide the following assistance contingent upon availability of 
staffing: 

 
1.  Upon request by the JCESA, subject to availability of staffing, WCDES will 

respond to locations within the requesting JCESA jurisdiction, with 
trained/certified personnel and reasonably available assets and equipment for 
EMS emergencies as the call requires. 

 
2.  WCDES personnel and assets will not be deployed if the WCDES reasonably 

determines that the personnel and assets are not available.  
 

 
B. JCESA shall provide the following assistance contingent upon availability of 

staffing: 
 

1. Upon request by the WCDES, subject to the availability of staffing, JCESA will 
respond to locations within the requesting WCDES jurisdiction, with 
trained/certified personnel and reasonably available assets and equipment for 
EMS emergencies as the call requires. 
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2.  JCESA personnel and assets will not be deployed if the JCESA reasonably 
determines that the personnel and assets are not available.  

 
  
IV. LIABILITY. 
 
 

A. Nothing in this Agreement is intended to conflict with current law or regulation or 
the directives of the WCDES or the JCESA. If a term of this Agreement is 
inconsistent with such authority, then that term shall be invalid, but the remaining 
terms and conditions of this Agreement shall remain in full force and effect.  
Notwithstanding this limitation, the authority described in section I, above, shall be 
given full force and effect. 

 
 

B. Personnel dispatched to aid a party pursuant to this Agreement shall remain 
employees of the aiding unit. All employee benefits, wage and disability payments, 
pensions, workman's compensation claims, damage to or destruction of equipment 
and clothing and medical expenses of the party rendering aid shall be the sole and 
exclusive responsibility of the respective party for its employees. No party hereto 
shall have any obligation to provide or extend insurance coverage for any of the 
items enumerated herein to the other party or its personnel. 

 
 
C. Any equipment used by a party in carrying out this Agreement shall, at the time of 

action hereunder, be under the operational control of that party, and all personnel 
acting for a party hereunder shall, at the time of such action, be an employee or 
volunteer of that party. The responding team will report directly to the incident 
commander in charge. 

 
 
D. Each party agrees to waive all claims against the other party, save those resulting 

from gross negligence or willful misconduct by a party hereto or its personnel, for 
any loss, damage, personal injury or death occurring in consequence of the 
performance of this Mutual Aid Assistance. 

 
 
V. POINTS OF CONTACT. 

 
   
Director, JCESA      Director, WCDES 
419 16th Avenue      16232 Elliott Parkway 
Ranson, West Virginia 25438    Williamsport, Maryland 21795 
(304) 728-3287     (240) 313-4364 
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VI. OTHER PROVISIONS: 
 
 

A. The Director and other Senior Officials of each party to this Agreement are invited 
and encouraged to frequently visit the other's activities for familiarization tours 
consistent with local security, or other requirements and, as feasible, to jointly 
conduct training and drills. 

 
 
B. The WASHINGTON COUNTY BOARD OF COUNTY COMMISSIONERS 

AND THE COUNTY COMMISSION OF JEFFERSON COUNTY enter into this 
agreement in an effort to provide mutual assistance, and increase public safety for 
the citizens of their respective Counties.  When assistance is needed, either party 
may initiate the request. The requesting party will specify the location where aid is 
needed. The responding party will determine the amount and type of equipment to 
be dispatched and the number of personnel to allocate. The rendering of assistance 
under the terms of this Agreement is not mandatory on either party. 

 
 
C. Cross training will be offered by all parties and will be conducted at various times 

at facilities provided by both parties so that all responders can acclimate themselves 
to different environments and procedures. The use of these facilities will be 
coordinated between the WCDES Emergency Service Director or his/her designee 
and the Director of the JCESA or his/her designee.  This includes but, is not limited 
to: EMS Operations, Leadership, etc. 

 
 

D. The Director of the JCESA and the Director of WCDES are authorized to meet and 
draft any necessary operational procedures consistent with the terms of this 
Agreement. Such procedures and any resulting agreements will become effective 
upon ratification by the appropriate personnel of each party. 

 
 
E. Each party is authorized to sign for or approve any fees for service, insurance billing 

documents, or any other documents that involve charges for equipment or services 
provided by the respective party. 

 
 
F. The personnel or assets of WCDES and JCESA shall not be considered as the 

primary response agency for any area other than their own. 
 
 
G. Media and public inquires. All questions from media or private citizens concerning 

activates related to operations and activities should be coordinated through the 
County Administrator or his/her designee. The parties’ County Administrators shall 
collaborate to reach a mutually agreeable response to any media or public inquiry.  
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H. Payment. No payment shall be made to either party by the other party as a result of 

this MOU unless by agreement or otherwise specified by law, court order, or other 
legally binding authority. No monetary value will be assessed for services rendered 
by either party. Both parties acknowledge that all services performed will be at their 
own cost. 

 
 
VII. EFFECTIVE DATE: The terms of this agreement will become effective on the date of 
 signing by the last party. 
 
 
VIII. MODIFICATION: This agreement may be modified upon the mutual written consent of 
 the parties. 
 
 
IX. TERMINATION. The terms of this agreement, as modified with the consent of all parties, 

will remain in effect until terminated by any of the parties. The agreement may be extended 
by mutual written agreement of the parties. Either party may terminate this agreement upon 
30 days written notice to all other parties. 

 
 
Approved and agreed by majority vote at a duly called meeting of the respective parties. 
 
 
JEFFERSON COUNTY, WEST VIRGINIA 
 
 
________________________________________  
Signature 
Name: Pasha Majdi 
Title: President 
Date: ___________________________________ 
 
 
WASHINGTON COUNTY, MARYLAND 
 
 
________________________________________  
Signature 
Name: John F. Barr 
Title: President 
Date: ___________________________________ 
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