











Board of County Commissioners of Washington County, Maryland

Agenda Report Form

Open Session Item

SUBJECT: Washington County Gaming Commission’s Annual Report and Fiscal Year 2026
Gaming Fund Allocation Announcement

PRESENTATION DATE: August 11, 2026

PRESENTATION BY: Carsten Ahrens, Senior Grant Manager, Office of Grant Management;
Matthew Schnebly, Chair, Washington County Gaming Commission

RECOMMENDED MOTION: This presentation is for informational purposes only. No
motion or action is requested.

REPORT-IN-BRIEF: The Washington County Gaming Commission wishes to present their
annual report to the Board of County Commissioners and to announce the Commission’s fiscal
year 2026 funding decisions. In fiscal year 2026, the Gaming Commission had available
$2,367,846.22 for distribution to local charitable organizations and the Volunteer Fire & Rescue
Association. This figure reflects a increase in revenues of $20,437.33 when compared to the
previous fiscal year. In accordance with State Statute, 50% of the funding received is allocated
to the Washington County Volunteer Fire & Rescue Association and the remaining has been
allocated to charitable organizations in Washington County. In addition, an unused allocation
from the 2025 cycle in the amount of $1,850 was added to the charitable organization
disbursement for the 2026 cycle.

DISCUSSION: In April, the Gaming Commission received 89 funding applications from 74
charitable organizations. The total amount of funding requested from those applications was
$3,025,527.41. The applications were reviewed and considered by each Commissioner. After
review, group deliberations and a gaming hearing in June, the Gaming Commission determined
appropriate funding allocations based on the published and approved “Guidelines for
Distribution of Gaming Funds” which is consistent with the State Statute governing the
distribution of such funds.

FISCAL IMPACT: There is no fiscal impact to the Washington County general fund.
CONCURRENCES: N/A

ALTERNATIVES: N/A

ATTACHMENTS: Funding Allocation Press Release (to be provided during presentation).

AUDIO/VISUAL NEEDS: N/A
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A REERWE Agenda Report Form

Open Session Item
SUBJECT: Department of Social Services Child Support Enforcement Grant for FY27
PRESENTATION DATE: August 11, 2026

PRESENTATION BY: Lt Benjamin Jones, Washington County Sheriff’s Office and Carsten
Ahrens, Senior Grant Manager, Office of Grant Management

RECOMMENDED MOTION: Move to approve the application for and acceptance of funding
as awarded for the Department of Social Services Child Support Enforcement Grant FY27 in the
amount of $648,171 or as awarded.

REPORT-IN-BRIEF: The Department of Social Services Child Support Enforcement Grant is
used to cover the cost of salaries, fringe benefits and associated needs for the Sheriff’s office
personnel assigned to child support enforcement.

DISCUSSION: The child support enforcement unit is comprised of sworn and non-sworn
personnel who carry out the service of child support summons and warrant services, along with
providing direct assistance to the local Washington County Department of Social Services child
support unit. This state grant has been a recurring funding mechanism that has been utilized by
the Sheriff’s office to offset the cost associated with the agency members assigned to the child
support enforcement unit.

This grant reimburses 66% for all allowable expenditures under Title IV-D of the Social Security
Act federal funds less the DHS Administrative fee of 1/9" of the local share of operating costs.

FISCAL IMPACT: Will provide $648,171 to partially reimburse the expenses incurred by the
Washington County Sheriff’s Office associated with child support enforcement.

CONCURRENCES: Maria Kramer, Director, Office of Grant Management
ALTERNATIVES: Deny approval for application.
ATTACHMENTS: N/A

AUDIO/VISUAL NEEDS: N/A
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:" Agenda Report Form

Open Session Item

SUBJECT: Intergovernmental Cooperative Purchase (INTG-25-0198) Laserfiche Renewal Agreement for
Information Technology

PRESENTATION DATE: August 11,2026

PRESENTATION BY: Brandi Kentner, CPPO, Director of Procurement; Josh O’Neal, Chief Technical
Officer, Information Technology

RECOMMENDATION: Move to authorize by Resolution, the approval for Information Technology to
enter into a one (1) year Laserfiche support and subscription renewal Agreement for the total sum of
$78,795.52 from MCCI of Tallahassee, FL. based on the contract awarded by Omnia — National
Cooperative Purchasing Alliance (NCPA) RFP #01-162, this is also contingent upon the final approval and
signature of the renewal agreement by the County Attorney and the President of the Board of County
Commissioners.

REPORT-IN-BRIEF: The agreement covers various types of annual Laserfiche support and subscription.
The Laserfiche platform has allowed for our manual processes to be streamlined into an elegant digital
workflow which has increased accessibility and searchability and has eliminated the paper trail. Using
digital forms to standardize processes saves time on printing documents and maintaining hard copies. The
system keeps a log for every task that shows what was done, who did it, and when it was done, which
provides better transparency.

Section 106.3 of the Public Local Laws of Washington County grants authorization for the County to
procure goods or services under contracts entered into by other government entities. On items over $50,000,
a determination to allow or participate in an intergovernmental cooperative purchasing arrangement shall
be made by Resolution and shall indicate that the participation will provide cost benefits to the county or
result in administrative efficiencies and savings or provide other justification for the arrangement.

The County will benefit from the direct cost savings in the purchase of these services because of the
economies of scale this contract has leveraged. Additionally, the County will realize savings through
administrative efficiencies as a result of not preparing, soliciting, and evaluating a bid. Acquisition of the
computers by utilizing the Omnia contract and eliminating our county’s bid process would result in
administrative and cost savings for the Department of Information Technologies and the Purchasing

Department in preparing specifications.

FISCAL IMPACT: Funds are budgeted in the department’s account 515180-10-11000.

CONCURRENCES: Josh O’Neal, Chief Technical Officer



ATTACHMENTS: MCCI’s quote dated 7/20/26



RESOLUTION NO. RS-2026-

(Intergovernmental Cooperative Purchase [[INTG-26-0198] Laserfiche Renewal
Agreement for Information Technology)

RECITALS

The Code of Public Local Laws of Washington County, Maryland (the “Public Local
Laws”), § 1-106.3, provides that the Board of County Commissioners of Washington County,
Maryland (the “Board”), “may procure goods and services through a contract entered into by
another governmental entity in accordance with the terms of the contract, regardless of whether
the county was a party to the original contract.”

Subsection (c) of § 1-106.3 provides that “A determination to allow or participate in an
intergovernmental cooperative purchasing arrangement under subsection (b) of this section shall
be by resolution and shall either indicate that the participation will provide cost benefits to the
county or result in administrative efficiencies and savings or provide other justifications for the
arrangement.”

The Information Technology Department seeks to enter into a one (1) year Laserfiche
support and subscription renewal Agreement for the total sum of $78,795.52 from MCCI of
Tallahassee, Florida, based on the contract awarded by Omnia — National Cooperative Purchasing
Alliance (NCPA) RFP #01-162.

Eliminating the County’s bid process will result in administrative and cost savings for the
County. The County will benefit with direct cost savings because of the economies of scale the
aforementioned contract has leveraged. Additionally, the County will realize administrative
efficiencies and savings as a result of not preparing, soliciting, and evaluating bids.

NOW, THEREFORE, BE IT RESOLVED by the Board, pursuant to § 1-106.3 of the Public
Local Laws, that the Information Technology Department is hereby authorized to enter into a one
(1) year Laserfiche support and subscription renewal Agreement for the total sum of $78,795.52
from MCCI of Tallahassee, Florida, based on the contract awarded by Omnia - National
Cooperative Purchasing Alliance (NCPA) RFP #01-162.

Adopted and effective this day of August, 2026.
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ATTEST:

Dawn L. Marcus, County Clerk

Approved as to form
and legal sufficiency:

Zachary ]. Kieffer
County Attorney

BOARD OF COUNTY COMMISSIONERS
OF WASHINGTON COUNTY, MARYLAND

BY:

John F. Barr, President

Mail to:

Office of the County Attorney

100 W. Washington Street, Suite 1101
Hagerstown, MD 21740
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PRICING: LASERFICHE

3717 Apalachee Parkway, Suite 201 Bill to: Joshua O'Neal
Tallahassee, FL 32311 Joneal@Washco-Md.Net
850.701.0725 Ship to: David Elliott
850.564.7496 fax delliott@washco-md.net

cc AP Contact: crepp@washco-md.net

Client Name: Washington County Quote Date: July 20, 2026

Client Address: 100 West Washington Street, Hagerstown, MD 21740

Quote Number: 42947 Support Period: 10/01/2026 - 09/30/2027

Order Type: Laserfiche System Support

Product Description: Qty. Unit Cost NC(;’AZIZI;-I 1' 62 Annual Total

LASERFICHE ANNUAL SOFTWARE SUPPORT - BASIC

[ Laserfiche Rio Records Management Edition Named Full 176 $214.78 $193.30 $34,020.36
User (100-199 Users)

[ Laserfiche Rio Forms Professional (100-199 Users) 176 $19.53 $17.57 $3,092.76

[ Laserfiche Rio Connector (100-199 Users) 176 $9.77 $8.79 $1,547.25

[ Laserfiche Rio Pilot Public Portal 1 $6,063.75 $5,457.38 $5,457.38

[ Laserfiche Rio Forms Portal 2 $1,939.19 $1,745.27 $3,490.54

[ Laserfiche Rio SDK 1 $909.57 $818.61 $818.61

[ Laserfiche Rio Quick Fields Core 1 $1,212.75 $1,091.48 $1,091.48

[ Laserfiche Rio Quick Fields Agent 1 $2,425.50 $2,182.95 $2,182.95

[ Laserfiche Rio Import Agent 1 $363.83 $327.44 $327.44

[V Laserfiche Rio ScanConnect (Legacy) 3 $40.02 $36.02 $108.05
Laserfiche Annual Recurring Software Support Subtotal $52,136.82

LASERFICHE ANNUAL SUBSCRIPTION - BASIC

M Laserfiche Participant User Subscription (200-499 Users) 287 $58.00 $55.10 $15,813.70
Laserfiche Annual Recurring Subscription Subtotal $15,813.70

MCCi SUPPLEMENTAL SUPPORT SERVICES SUBSCRIPTION
[ MCCi Process Administration Support Services for 1 $3,780.00 $3,780.00 $3,780.00
Laserfiche (MPASS)
Client needs are estimated based on the current
components provided herein. up to 20 hours that will
expire at the end of your renewal term.
M MCCi SLA for Laserfiche (125-249 Users) 1 $7,850.00 $7,065.00 $7,065.00

MCCi Supplemental Support Services Annual Recurring Subscription Subtotal $10,845.00

GRAND TOTAL - RECURRING ANNUAL SUPPORT/SUBSCRIPTION $78,795.52

TOTAL SUPPORT COST $78,795.52

£.mcci Page 1
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A EEERwE. Agenda Report Form

Open Session Item

SUBJECT: Intergovernmental Cooperative Purchase (INTG-26-0344) Security Updates at
Multiple Washington County Locations

PRESENTATION DATE: August 11,2026

PRESENTATION BY: Brandi Kentner, CPPO, Procurement, Director; Josh O’Neal,
Chief Technical Officer, Information Technology

RECOMMENDED MOTION: Move to authorize by Resolution, for the Washington County
Department of Information Technologies to purchase and have installed various hardware and
software components to allow for multiple security upgrades at multiple County locations from
Skyline Technology Solutions of Glen Burnie, MD in the total amount of $214,701.80 and to
utilize another jurisdiction’s contract that was awarded by the Carroll County Public Network
(CCPN) contract (#49-F-1-24/25) November 13, 2024.

REPORT-IN-BRIEF: This upgrade will focus on replacing critical hardware that is no longer reliable,
and for which spare parts cannot be obtained. In addition, the upgrade will afford the County a higher level
of security due to the support of more modern encryption technologies."

Locations to include:

»  $99,092.63 - Admin. Complex
$26,024.86 - County Office Building
$8,426.85 - County Transit Center
$1,756.65 - Highway Central
$1,294.99 - Highway East
$6,651.88 - Highway South
$18,715.82 - Public Training Center
$6,876.22 - Ag Center
$45,861.90 — Conococheague WWTP

The Code of the Public Laws of Washington County, Maryland §1-106.3 provides that the Board
of County Commissioners may procure goods and services through a contract entered into by
another governmental entity, in accordance with the terms of the contract, regardless of whether
the County was a party to the original contract. If the Board of County Commissioners determines
that participation by Washington County would result in cost benefits or administrative
efficiencies, it could approve the purchase of this security equipment in accordance with the Code
referenced above by resolving that participation would result in cost benefits or in administrative
efficiencies.



The County will benefit from direct cost savings in the purchase of this security equipment set
because of the economies of scale this contract has leveraged. Acquisition of this security
equipment set by utilizing the Carroll County Public Network (CCPN) contract and eliminating
our county’s bid process would result in administrative efficiencies and cost savings for the
Washington County Circuit Court and Purchasing Department. I am confident that any bid
received as a result of an independent County solicitation would exceed the spending savings that
the Carroll County Public Network (CCPN) contract provides through this agreement.

DISCUSSION: N/A

FISCAL IMPACT: Funds are budgeted in account 600600-30-11000-COMO033 Security
Infrastructure

CONCURRENCES: Josh O’Neal, Chief Technical Officer
ALTERNATIVES: N/A

ATTACHMENTS: Skyline Quotes #QUO-10999,
11000,11001,11002,11003,11004,11005,11006 and 11007, all dated 7/22/26.

AUDIO/VISUAL NEEDS: N/A



RESOLUTION NO. RS-2026-

(Intergovernmental Cooperative Purchase [INTG-26-0344] Security Updates at
Multiple County Locations)

RECITALS

The Code of Public Local Laws of Washington County, Maryland (the “Public Local
Laws”), § 1-106.3, provides that the Board of County Commissioners of Washington County,
Maryland (the “Board”), “may procure goods and services through a contract entered into by
another governmental entity in accordance with the terms of the contract, regardless of whether
the county was a party to the original contract.”

Subsection (c) of § 1-106.3 provides that “A determination to allow or participate in an
intergovernmental cooperative purchasing arrangement under subsection (b) of this section shall
be by resolution and shall either indicate that the participation will provide cost benefits to the
county or result in administrative efficiencies and savings or provide other justifications for the
arrangement.”

The Department of Information Technologies seeks to purchase and have installed
various hardware and software components to allow for multiple security upgrades at multiple
County locations from Skyline Technology Solutions of Glen Burnie, Maryland, in the total
amount of $214,701.80, and to utilize another jurisdiction’s contract that was awarded by the
Carroll County Public Network (CCPN) (contract #49-F-24/25) dated November 13, 2024.

Eliminating the County’s bid process will result in administrative and cost savings for the
County. The County will benefit with direct cost savings because of the economies of scale the
aforementioned contract has leveraged. Additionally, the County will realize administrative
efficiencies and savings as a result of not preparing, soliciting, and evaluating bids.

NOW, THEREFORE, BE IT RESOLVED by the Board, pursuant to § 1-106.3 of the Public
Local Laws, that the Department of Information Technologies is hereby authorized to purchase
and have installed various hardware and software components to allow for multiple security
upgrades at multiple County locations from Skyline Technology Solutions of Glen Burnie,
Maryland, in the total amount of $214,701.80, and to utilize another jurisdiction’s contract that
was awarded by the Carroll County Public Network (CCPN) (contract #49-F-24/25) dated
November 13, 2024.
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Adopted and effective this

ATTEST:

Dawn L. Marcus, County Clerk

Approved as to form
and legal sufficiency:

Zachary ]. Kieffer
County Attorney

day of August, 2026.

BOARD OF COUNTY COMMISSIONERS
OF WASHINGTON COUNTY, MARYLAND

BY:

John F. Barr, President

Mail to:

Office of the County Attorney

100 W. Washington Street, Suite 1101
Hagerstown, MD 21740
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Bill to:

Washington County Government
100 West Washington Street

Location:

Washington County Government
100 W Washington St

N
SKYLINE

TECHNOLOGYSOLUTIONS

Quote

Date: 07-22-2026
Expiration Date: 08-21-2026

Suite 2500
Hagerstown, Maryland 21740

Room 334
Hagerstown, Maryland 21740

Quote NO: QUO-10999
Revision ID: 1

Demand NO: DMND0013951
Terms: Net 30

Contract Number: Salesperson: | Reference: F.O.B.

CCPN CATS is 49-F-1-24/25 | Kendra Collier | WashCo Admin Complex Access Control Upgrade | Origin

SECTION 1: STATEMENT OF WORK

1. Statement of Work
1. Skyline Technology Solutions is pleased to provide Washington County Government with a quote for the
Access Control Upgrade located at Admin Complex 100 W. Washington Street. Skyline Technology Solutions
will complete the following Scope of Work based on site survey & attached floor plan performed on
4/29/2026.
2. System Overview
1. Skyline will upgrade the access control system at the Washington County Admin Complex.

2. Scope of Work
1. Cabling

1. Provide, Install, Terminate, and Test (8) Access Control cables.
2. Access Control System
1. Admin Basement:

1. Skyline will remove (3) existing HID Vertex Boards.
1. Skyline will remove (2) existing card readers.
2. Skyline will re-use existing Genetec Panels to install new Genetec Boards.
3. Skyline will provide, configure, and install (1) MP1502.
4. Skyline will provide, configure and install (2) New HID Signo Readers.

2. Admin 1% Floor:
1. Skyline will remove (16) existing HID Vertex Boards.

Skyline will remove (24) existing card readers.
Skyline will remove (3) Aiphone Intercoms
Skyline will remove (3) Master Stations
Skyline will re-use existing Genetec Panels to install new Genetec Boards.
Skyline will provide, configure, and install (1) MP1502
Skyline will provide, configure, and install (14) MR52.
Skyline will provide, configure, and install (1) Axis Network Relay for intercom door unlocks.
Skyline will provide, configure, and install (26) new signo card readers.
Skyline will provide, configure, and install (3) Axis A8207-VE Intercoms to replace existing Aiphone
intercom.

1. Stairwell Entrance Axis Intercom will be configured as Card reader & Intercom for that door.

1. Commissioner Office Axis Intercom will be configured as Card reader & Intercom for

© VXNV AWDN
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6956 Aviation Blvd | Glen Burnie, MD 21061 | skylinenet.net | info@skylinenet.net | 888.470.7487
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SKYLINE

TECHNOLOGYSOLUTIONS

that door.

2. Admin Office Entrance Intercom will serve as intercom only.
11. Skyline will provide, configure, and install (3) 2N Master Stations to replace existing aiphone
master stations.

3. Admin 2" Floor:

1. Skyline will remove (4) existing HID Vertex Boards.

2. Skyline will use existing Altronix Panel to splice (5) 2"¥ floor readers and extend cables to new IDF
location RM 2500.
Skyline will remove (5) existing card readers.
Skyline will provide, configure, and install (5) HID Signo card readers.
Skyline will provide, configure, and install (1) Life Safety FPO150-B100C8D8E4M
Skyline will provide, configure, and install (1) MP1502
Skyline will provide, configure, and install (2) MR52.

No vk Ww

4. Admin 2M _ Two:
1. Skyline will remove (2) existing HID Vertex Boards.
Skyline will remove (4) existing card readers.
Skyline will re-use existing Genetec Panels to install new Genetec Boards.
Skyline will provide, configure, and install (1) MP1502.
Skyline will provide, configure, and install (1) MR52
6. Skyline will provide, configure and install (4) New HID Signo Readers.
5. Admin 22 - 911:
1. Skyline will remove (8) existing HID Vertex Boards.
Skyline will remove (11) existing card readers.
Skyline will remove (6) Existing Strikes from doors throughout 911 center.
Skyline will re-use existing Genetec Panels to install new Genetec Boards.
Skyline will provide, configure, and install (1) MP1502.
Skyline will provide, configure, and install (7) MR52
Skyline will provide, configure and install (11) New HID Signo Readers.
8. Skyline will provide, configure, and install (6) New HES1500 Strikes.
6. Admin 3" Floor:
1. Skyline will remove (4) existing HID Vertex Boards.
2. Skyline will cut, splice, and extend both stairwell doors and door 3302 Entrance and run cables
back to 3™ floor IDF.
Skyline will remove (8) existing card readers.
Skyline will provide, configure, and install (8) HID Signo card readers.
Skyline will re-use existing Genetec Panels to install new Genetec Boards.
Skyline will provide, configure, and install (1) MP1502
7. Skyline will provide, configure, and install (3) MR52.
7. Admin Basement 2
1. Skyline will replace (2) Pakring Lot Long Range Readers.
2. Skyline will remove (1) existing HID Vertex board.
3. Skyline will provide, configure, and install (1) MP1502 in existing life safety panel.

vk W
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3. Assumptions
1. General

1. All work will be performed during normal business hours of 7am - 5pm.
2. Access to a free and clear workspace will be granted by the customer.
3. Skyline will confirm that all existing equipment and cabling that are to be reused or relocated will be

operational prior to project initiation. All nonfunctioning equipment and cabling will be addressed
by a Change Order quote.

6956 Aviation Blvd | Glen Burnie, MD 21061 | skylinenet.net | info@skylinenet.net | 888.470.7487
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TECHNOLOGYSOLUTIONS

4. Skyline will communicate floor outages with Damien.

5. Any Extra materials or parts will be delivered to Damien.
2. Cabling By Skyline

1. All cable pathways are accessible.

2. Patching drywall and painting are excluded from the proposal except when stated in the Scope of
Work.
Core holes are excluded from proposal except when stated in the Scope of Work.
4. Low-voltage boxes, string, and conduit are excluded from proposal except when stated in the Scope
of Work.
5. Exterior wiremold or surface mount raceway is excluded from proposal except when stated in the
Scope of Work.
6. The existing underground conduit pathway to be utilized for this installation is assumed to be viable,
unobstructed, and capable of being traversed. Conduits which are found to be non-viable or
obstructed will not be utilized by Skyline unless they are repaired or replaced by others or repaired
or replaced by Skyline by means of an approved change order.
7. Price assumes new Axis intercoms will re-use existing cat6 cable.
3. Access Control

1. If the system is tied into a burglar alarm system, Skyline will leave and identify a Normally Closed
circuit for Alarm contractor use.
All doors will be tested with the customer at the time of project completion.
Skyline will have remote access before, during, and after installation.
Price does not include cardholder data entry.
Each access-controlled door will provide secure, controlled entry and unimpeded exit. For ingress,
presenting a valid credential to the reader will electronically unlock the door for authorized access.
For egress, a Request-to-Exit (REX) device will permit immediate exit using the interior hardware. To
ensure security and life safety during a power failure, the door will fail secure: the exterior will
remain locked, requiring a mechanical key for entry, while the interior will always allow for free
egress.

w

vk wn

4. Provided by Others
1. (1) dedicated 110VAC Receptacle will be provided at 2nd Floor admin IDF location for Equipment Power.

1. 8% 4' fire-rated plywood mounted in the telecommunications room.
2. All Necessary Servers and Workstations.
3. Skyline will provide a separate Customer Requirements Form (CRF) following proposal acceptance, detailing

items needed prior to equipment being ordered and/or work being scheduled. Specific items may include, but
are not limited to, IP address information, power equipment, switch/patch panel ports, etc.

5. Training
1. Training is not included in this quote.

6. Drawings & Submittals
1. Submittals are not included in this quote.

1. As-Built drawings are not included in this quote.

7. Standard Practices

1. All Category Cable and/or Fiber will be tested with an approved testing device in compliance with Industry
testing procedures.

1. This design and installation will comply with all federal, state, county, and municipal codes and regulations,
the National Electric Code (NEC), National Fire Protection Assn. (NFPA), ANSI/EIA/TIA - 568A & 569 for
building telecommunication wiring and pathway.

2. All cable, outlets, termination panels, and devices will be machine-printed labeled using a sequence to match
the floor plan and/or customer-provided labeling scheme.

3. All Skyline-provided equipment will be tested in our lab before being installed at the customer location to
reduce RMAs.

6956 Aviation Blvd | Glen Burnie, MD 21061 | skylinenet.net | info@skylinenet.net | 888.470.7487
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4. Video Surveillance will comply with standards set forth in the National Electric Code (NEC) Internet
Connection Article 725, requirements for minimum wire sizes, adjustment factors, overcurrent protection,
insulation requirements, wiring methods, and materials.

5. Access Control System will comply with standards set forth in the National Electric Code (NEC) Internet
Connection Article 725, requirements for minimum wire sizes, adjustment factors, overcurrent protection,
insulation requirements, wiring methods, and materials.

6956 Aviation Blvd | Glen Burnie, MD 21061 | skylinenet.net | info@skylinenet.net | 888.470.7487
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SECTION 3: SUMMARY

Return POs b il t tract kyli t.net.
eturn POs by email to contracts@skylinenet.ne Labor Subtotal $38,545.08

Please include the following on your PO:
[ ]
[ ]
[ ]
[ ]
[ ]
[ ]

FOB = Origin

Materials Subtotal | $60,547.55

Ship To Adress and Site Contact Name
Invoicing Name and Address or Email QUOTE TOTAL $99,092.63
PO Number and Master Contract Number
Quantities and Part Numbers

Order Date

Chassis Serial #(s) - Maintenance Requests

6956 Aviation Blvd | Glen Burnie, MD 21061 | skylinenet.net | info@skylinenet.net | 888.470.7487
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Bill to:

Washington County Government
100 West Washington Street
Suite 2500

Hagerstown, Maryland 21740

Location:
Washington County Government

33/35 West Washington Street

N
SKYLINE

TECHNOLOGYSOLUTIONS

Quote

Date: 07-22-2026

Expiration Date: 08-21-2026
Quote NO: QUO-11000
Revision ID: 1

Demand NO: DMNDO0013952
Terms: Net 30

Contract Number: Salesperson: Reference: F.O.B.

CCPN CATS is 49-F-1-24/25 | Kendra Collier | WashCo County Office Access Control Upgrade | Origin

SECTION 1: STATEMENT OF WORK

1. Statement of Work
1. Skyline Technology Solutions is pleased to provide Washington County with a quote for access
control located at Washington County Office Building (35 W Washington St, Hagerstown, MD 21740).
Skyline Technology Solutions will complete the following Scope of Work based on site survey &
customer-provided drawings performed on 4/29/2026.
2. System Overview
1. Skyline will remove old HID boards & readers and replace with Mercury boards & Signo readers

2. Award Pricing
1. Upon contract award, a refreshed quote reflecting current market conditions will be provided before
final order placement.

3. Scope of Work
1. Access Control System

1. 3rd Floor

1. Test and label all doors for operation before starting.

2. Provide, Install, Configure (1) FPO150 Life Safety enclosure onto customer provided plywood.

3. Provide, Install, Configure (1) MP 1502.
1. Customer will install cat cable for MP 1502 board.

4. Provide, Install, Configure (1) MR52.

5. Pull cables back up to the 3rd floor for (3) doors from the 1st floor.
1. SARear Door HID
2. SA Main Door HID
3. SA Main Door Strike

6. Pull cables back up to the 3rd floor for (1) door from the 2nd floor.
1. (3rd Floor IT closet door)

7. Re wire door cables onto new boards.

8. Replace all readers on 3rd floor with (4) signo 40’s

9. Test all doors for operation on 3rd floor.

6956 Aviation Blvd | Glen Burnie, MD 21061 | skylinenet.net | info@skylinenet.net | 888.470.7487
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2. 2" Floor

Test and label all doors for operation before starting.
Remove existing HID boards.

Provide, Install, Configure (1) MP 1502.

Rewire cables onto new boards.

Replace all readers on 2" floor with (2) signo 40’s.
. Test all doors for operation on 2nd floor.
nd Floor IT Training Room
Test door for operation.
Remove existing HID board.
Provide, Install, Configure (1) MP1502.
Rewire cables onto new board.
Replace reader at IT training room door with signo 40
. Test door for operation.
4. 1St Floor
Test and label all doors for operation before starting.
Leave HID boards functional and suspend while moving other enclosure.
Move existing enclosure with cloud link and MP 1502 up on the wall.
Provide, Install, Configure (1) enclosure below the other one.
Provide Install, Configure (5) MR52’s.
Rewire cables onto new boards.
Replace all readers on 1st floor with (11) signo 20’s & 40’s
1. (Don’treplace back door card reader).
8. Test all doors for operation on 1st floor.

3.

m.w.#.wrv.—"\’m.w Awn -
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4. Assumptions
1. General

1. All work will be performed during normal business hours of 7am - 5pm.

2. Access to a free and clear workspace will be granted by the customer.

3. Skyline will confirm that all existing equipment and cabling that are to be reused or relocated will
be operational prior to project initiation. All nonfunctioning equipment and cabling will be
addressed by a Change Order quote.

4. Washington County will enroll skyline employee’s badges to system to ensure operation of the
doors as readers are replaced or will provide a badge for testing.

5. Washington County will take care of any programming. (Genetec programming and site
creation of new doors)

2. Cabling By Skyline
1. All cable pathways are accessible.
2. Patching drywall and painting are excluded from the proposal except when stated in the Scope of
Work.
3. Core holes are excluded from proposal except when stated in the Scope of Work.
4. Low-voltage boxes, string, and conduit are excluded from proposal except when stated in the
Scope of Work.
5. Exterior wiremold or surface mount raceway is excluded from proposal except when stated in the
Scope of Work.
3. Cabling By Others
1. Cabling will be installed per the National Electrical Code® (NFPA standard 70-1999 or current).
2. Cabling will comply with all local codes and regulations (including permitting).
3. Cabling will be properly supported to building structures.
4. Cabling will not be attached to or share a conduit with anything associated with Fire and Safety

6956 Aviation Blvd | Glen Burnie, MD 21061 | skylinenet.net | info@skylinenet.net | 888.470.7487
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systems.

Cabling will be installed at least 8” away from any lighting and electrical equipment.

Cabling will be free of any physical damage.

Cabling will be installed point to point with all penetrations, sleeves, and fire-stopping.

Cabling will be installed in accordance with the manufacturer's recommendations and limitations.

Cabling will be tested and certified.

Costs associated with improperly installed cable, improper engineering and/or exceeding cable

distance limitations is not provided for.

11. Any non-compliance and/or delays caused will need to be addressed on a Time & Materials basis
at prevailing rates.

12. All materials and labor provided by others are not covered under the Skyline warranty.

13. Skyline cannot guarantee the integrity of the existing cables to be reused. If the existing cables
cannot meet the performance requirements of the applicable standard certification test, Skyline

will notify the point of contact and may replace the cables by means of an approved Change
Order.

© LW ®~NO W

4. Access Control

1. Ifthe system is tied into a burglar alarm system, Skyline will leave and identify a Normally Closed
circuit for Alarm contractor use.

All doors will be tested with the customer at the time of project completion.

Skyline will have remote access before, during, and after installation.

Price does not include cardholder data entry.

Each access-controlled door will provide secure, controlled entry and unimpeded exit. For
ingress, presenting a valid credential to the reader will electronically unlock the door for
authorized access. For egress, a Request-to-Exit (REX) device will permitimmediate exit using
the interior hardware. To ensure security and life safety during a power failure, the door will fail
secure: the exterior will remain locked, requiring a mechanical key for entry, while the interior will
always allow for free egress.

vk wn

5. Provided by Others

1.

vk wn

(1) dedicated 110VAC Quad Receptacle will be provided at (3™ fir) location for Equipment Power.

8'x 4' fire-rated plywood mounted in the telecommunications room.

(1) Non-POE Network ports.

All Necessary Servers and Workstations.

Skyline will provide a separate Customer Requirements Form (CRF) following proposal acceptance,
detailing items needed prior to equipment being ordered and/or work being scheduled. Specific items

may include, but are not limited to, IP address information, power equipment, switch/patch panel
ports, etc.

6. Training

1.

Training is notincluded in this quote.

7. Drawings & Submittals

1.
2.
3.

4.

6956 Aviation Blvd | Glen Burnie, MD 21061 | skylinenet.net | info@skylinenet.net | 888.470.7487

Submittals are not included in this quote.

As-Built drawings are not included in this quote.

Price includes initial architectural submittals after quote approval. Additional submittals beyond the
initial submittals can be provided on a T&M basis.

Price includes As-Built drawings to be provided at project close out. Additional CAD work beyond the
initial As-Builts and O&M manuals can be provided on a T&M basis.

For AHJ (Authority Having Jurisdiction) Fire Marshal and life safety drawings, submittals, and permits
provided by others. Fire alarm drawings and submittals will be provided on a T&M basis.
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8. Standard Practices

1.

2.

6956 Aviation Blvd | Glen Burnie, MD 21061 | skylinenet.net | info@skylinenet.net | 888.470.7487

All Category Cable and/or Fiber will be tested with an approved testing device in compliance with
Industry testing procedures.

This design and installation will comply with all federal, state, county, and municipal codes and
regulations, the National Electric Code (NEC), National Fire Protection Assn. (NFPA), ANSI/EIA/TIA -
568A & 569 for building telecommunication wiring and pathway.

All cable, outlets, termination panels, and devices will be machine-printed labeled using a sequence
to match the floor plan and/or customer-provided labeling scheme.

All Skyline-provided equipment will be tested in our lab before being installed at the customer
location to reduce RMAs.

Video Surveillance will comply with standards set forth in the National Electric Code (NEC) Internet
Connection Article 725, requirements for minimum wire sizes, adjustment factors, overcurrent
protection, insulation requirements, wiring methods, and materials.

Access Control System will comply with standards set forth in the National Electric Code (NEC)
Internet Connection Article 725, requirements for minimum wire sizes, adjustment factors, overcurrent
protection, insulation requirements, wiring methods, and materials.
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SECTION 3: SUMMARY

Return POs b il t tract kyli t.net.
eturn POs by email to contracts@skylinenet.ne Labor Subtotal $10,992.50

Please include the following on your PO:
L]
°
L]
°
L]
°

FOB = Origin

Materials Subtotal | $15,032.36

Ship To Adress and Site Contact Name
Invoicing Name and Address or Email QUOTE TOTAL $26,024.86
PO Number and Master Contract Number
Quantities and Part Numbers

Order Date

Chassis Serial #(s) - Maintenance Requests

6956 Aviation Blvd | Glen Burnie, MD 21061 | skylinenet.net | info@skylinenet.net | 888.470.7487
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Bill to:

Washington County Government
100 West Washington Street
Suite 2500

Hagerstown, Maryland 21740

Location:
Washington County Government

135 West Franklin Street

N
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Quote

Date: 07-22-2026

Expiration Date: 08-21-2026
Quote NO: QUO-11001
Revision ID: 1

Demand NO: DMNDO0013953
Terms: Net 30

Contract Number:

CCPN CATS is 49-F-1-24/25

Salesperson: Reference:

Kendra Collier

WashCo Transit Access Control Upgrade

F.O.B.

Origin

SECTION 1: STATEMENT OF WORK

1. Statement of Work

1. Skyline Technology Solutions is pleased to provide Washington County Transit with a quote for the
Access Control Upgrade located at Transit Building. Skyline Technology Solutions will complete the
following Scope of Work based on site survey & attached floor plan performed on 5/14/2026.

2. System Overview

1. Skyline will remove existing HID Vertex Board and Card Readers.
2. Skyline will provide, configure, and install New Genetec Control Boards and New Signo

Readers.

1. Award Pricing

1. Upon contract award, a refreshed quote reflecting current market conditions will be provided before

final order placement.

2. Scope of Work
1. Cabling

1. Skyline will re-use existing cabling.

2. Access Control System
1. Transit

1. Skyline will remove (3) Existing HID Vertex Boards and Existing Life safety Panel.

Nowuhkwbn

Long Range Readers.
8. Skyline will provide, configure, and install (3) Signo 20 Mullion Readers to replace (3)
Existing Mullion Readers.

3. Assumptions

6956 Aviation Blvd | Glen Burnie, MD 21061 | skylinenet.net | info@skylinenet.net | 888.470.7487
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Skyline will provide, Configure, and install (1) Life Safety FPO150-B100C8D8E4M.
Skyline will provide, configure, and install (1) MP1502
Skyline will provide, configure, and install (2) MR52 Boards.
Skyline will remove (3) existing HID card readers.
Skyline will remove (2) Long range Card Readers.
Skyline will provide, configure, and install (2) New HID Signo 40 Card Readers to replace




1.

2.

3.
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General

1. All work will be performed during normal business hours of 7am - 5pm.
2. Access to a free and clear workspace will be granted by the customer.
3. Skyline will confirm that all existing equipment and cabling that are to be reused or relocated will
be operational prior to project initiation. All nonfunctioning equipment and cabling will be
addressed by a Change Order quote.
Cabling By Skyline
1. All cable pathways are accessible.
2. Patching drywall and painting are excluded from the proposal except when stated in the Scope
of Work.
3. Core holes are excluded from proposal except when stated in the Scope of Work.
4. Low-voltage boxes, string, and conduit are excluded from proposal except when stated in the
Scope of Work.
5. Exterior wiremold or surface mount raceway is excluded from proposal except when stated in the
Scope of Work.
6. The existing underground conduit pathway to be utilized for this installation is assumed to be
viable, unobstructed, and capable of being traversed. Conduits which are found to be non-
viable or obstructed will not be utilized by Skyline unless they are repaired or replaced by others
or repaired or replaced by Skyline by means of an approved change order.
7. Price assumes all existing cabling is in full working order.
Access Control

1. Ifthe system is tied into a burglar alarm system, Skyline will leave and identify a Normally
Closed circuit for Alarm contractor use.
All doors will be tested with the customer at the time of project completion.

Skyline will have remote access before, during, and after installation.

Price does not include cardholder data entry.

Each access-controlled door will provide secure, controlled entry and unimpeded exit. For

ingress, presenting a valid credential to the reader will electronically unlock the door for

authorized access. For egress, a Request-to-Exit (REX) device will permitimmediate exit using
the interior hardware. To ensure security and life safety during a power failure, the door will fail
secure: the exterior will remain locked, requiring a mechanical key for entry, while the interior will
always allow for free egress.

6. Price assumes all existing access control hardware is in full working order.

vk wnn

4. Provided by Others

1.

Ok wn

(1) dedicated 110VAC Quad Receptacle will be provided at Transit IDF location for Equipment
Power.

8'x 4' fire-rated plywood mounted in the telecommunications room.

(1) patch panel ports.

(1) Non-POE Network ports.

All Necessary Servers and Workstations.

Skyline will provide a separate Customer Requirements Form (CRF) following proposal
acceptance, detailing items needed prior to equipment being ordered and/or work being scheduled.
Specific items may include, but are not limited to, IP address information, power equipment,
switch/patch panel ports, etc.

5. Training

1.

Training is notincluded in this quote.

6. Drawings & Submittals

6956 Aviation Blvd | Glen Burnie, MD 21061 | skylinenet.net | info@skylinenet.net | 888.470.7487
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Submittals are not included in this quote.
As-Built drawings are not included in this quote.

7. Standard Practices

1.

2.

6956 Aviation Blvd | Glen Burnie, MD 21061 | skylinenet.net | info@skylinenet.net | 888.470.7487

All Category Cable and/or Fiber will be tested with an approved testing device in compliance with
Industry testing procedures.

This design and installation will comply with all federal, state, county, and municipal codes and
regulations, the National Electric Code (NEC), National Fire Protection Assn. (NFPA), ANSI/EIA/TIA
- 568A & 569 for building telecommunication wiring and pathway.

All cable, outlets, termination panels, and devices will be machine-printed labeled using a
sequence to match the floor plan and/or customer-provided labeling scheme.

All Skyline-provided equipment will be tested in our lab before being installed at the customer
location to reduce RMAs.

Video Surveillance will comply with standards set forth in the National Electric Code (NEC) Internet
Connection Article 725, requirements for minimum wire sizes, adjustment factors, overcurrent
protection, insulation requirements, wiring methods, and materials.

. Access Control System will comply with standards set forth in the National Electric Code (NEC)

Internet Connection Article 725, requirements for minimum wire sizes, adjustment factors,
overcurrent protection, insulation requirements, wiring methods, and materials.
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SECTION 3: SUMMARY

Return POs by email to contracts@skylinenet.net.
y @sky Labor Subtotal | $3.406.80

Please include the following on your PO:
[ )
[ )
[ )
[ )
[ )
[ )

FOB = Origin

Materials Subtotal | $5,020.05

Ship To Adress and Site Contact Name
Invoicing Name and Address or Email QUOTE TOTAL $8,426.85
PO Number and Master Contract Number
Quantities and Part Numbers

Order Date

Chassis Serial #(s) - Maintenance Requests

6956 Aviation Blvd | Glen Burnie, MD 21061 | skylinenet.net | info@skylinenet.net | 888.470.7487
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Bill to: Location: QUOte
Washington County Government | Washington County Government Date: 07-22-2026
100 West Washington Street Expiration Date: 08-21-2026
Suite 2500 13230 Greensburg Rd Smithsburg Quote NO: QUO-11003
Hagerstown, Maryland 21740 , Revision ID: 1

Demand NO: DMNDO0013955

Terms: Net 30

Contract Number: Salesperson: Reference: F.O.B.

CCPN CATS is 49-F-1-24/25 | Kendra Collier | WashCo Highways East Access Control Upgrade | Origin

SECTION 1: STATEMENT OF WORK

1. Statement of Work
1. Skyline Technology Solutions is pleased to provide Washington County with a quote for access control
located at Highways East (13230 Greensburg Rd Smithsburg, MD 21783). Skyline Technology
Solutions will complete the following Scope of Work based on customer-provided pictures & attached
Google Earth images performed on 5/14/2026.
2. System Overview
1. Skyline will replace the card reader at the gate.

2. Award Pricing
1. Upon contract award, a refreshed quote reflecting current market conditions will be provided before
final order placement.

3. Scope of Work
1. Access Control System
1. Test operation of gate with existing reader.
2. Remove and replace the old card reader with new signo 40 keypad.
3. Test operation of gate after card reader swapped.

4. Assumptions
1. General

1. Enclosure key will be available at time of install. If a return trip results due to no access to the enclosure
Skyline will issue a change order

2. All work will be performed during normal business hours of 7am - 5pm.

3. Access to a free and clear workspace will be granted by the customer.

4. Skyline will confirm that all existing equipment and cabling that are to be reused or relocated will
be operational prior to project initiation. All nonfunctioning equipment and cabling will be
addressed by a Change Order quote.

5. Washington County will enroll skyline employee’s badges to system to ensure operation of the
doors as readers are replaced or will provide a badge for testing.

6. Washington County will take care of any programming. (Genetec programming and site creation of
new doors)

2. Cabling By Skyline

6956 Aviation Blvd | Glen Burnie, MD 21061 | skylinenet.net | info@skylinenet.net | 888.470.7487
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Board of County Commissioners of Washington County, Maryland

Agenda Report Form

Open Session Item

SUBJECT: Construction Bid Award — Curb and Sidewalk Construction at Various Locations

PRESENTATION DATE: August 11, 2026
PRESENTATION BY: Scott Hobbs, Director, Division of Engineering

RECOMMENDED MOTION: Move to award the bid for the Curb and Sidewalk Construction at
Various Locations contract to the lowest responsive, responsible bidder, Concrete Central, LLC. of
Hagerstown, Maryland, in the amount of $562,800.00 annually which includes an option to extend the
contract for a period of up to two, one-year extensions.

REPORT-IN-BRIEF: The County accepted bids on the project on July 17, 2026. The project was
advertised on the State of Maryland’s e-Maryland Marketplace Advantage (¢eMMA) website, and on the
County’s online bidding website. Four bids were received as listed below and further detailed on the

attached bid tabulation.

Contractor: Bid:

Concrete Central, LLC. $562,800.00
Henson & Son, Inc. $869,010.50
SFMS, LLC. $886,533.30
Pessoa Construction Company $1,812,726.50

The engineer’s estimate for this work is $575,000.

DISCUSSION: The project involves construction of concrete curbs as well as concrete sidewalks and
curb ramps at various locations in the County to support work on the pavement maintenance and
American with Disabilities Act (ADA) improvement programs. This is a 300 consecutive calendar day
contract with an anticipated notice to proceed in September. Work performed will require maintenance of
traffic operations including shoulder or lane closures. The bid documents include an option to extend the

contract additional years.
FISCAL IMPACT: There are budgeted funds in the Capital Improvement Plan (RDI024 and LDI037).

Total expenses are estimated at $762,800 (each year if contract is extended), which includes $562,800 for
proposed bid award, and $200,000 for other expenses such as inspection and construction contingency.

CONCURRENCES: N/A
ALTERNATIVES: N/A
ATTACHMENTS: Bid Tabulation

AUDIO/VISUAL TO BE USED: N/A
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Board of County Commissioners of Washington County, Maryland

Agenda Report Form

Open Session Item
SUBJECT: Fort Ritchie Well Houses, Water Lines, and Easements

PRESENTATION DATE: August 11,2026

PRESENTATION BY: Todd Moser, Real Property Administrator, Division of Engineering;
Dave Mason, Interim Director, Division of Environmental Management.

RECOMMENDED MOTION: Move to approve the transfer of four well houses, water lines, and
associated easements from the Army Corps of Engineers to the County; and to authorize the execution of
the necessary documentation to finalize the transfer.

REPORT-IN-BRIEF: The Army Corp of Engineers has finalized field work and documents to transfer
the Fort Ritchie well houses and water line that were not originally transferred from the Army to Pen Mar
Development Corporation when the base originally closed.

DISCUSSION: In order to meet the increasing water demand as Fort Ritchie continues to redevelop,
additional water sources will need to be placed in service. The plan is to utilize these wells.

FISCAL IMPACT: N/A

CONCURRENCES: County Attorney’s Office

ALTERNATIVES: N/A

ATTACHMENTS: Aerial Map, Quitclaim Deed, Easement Exhibit/Plat

AUDIO/VISUAL NEEDS: Aerial Map









BEING the same easements and rights conveyed to the United States of America by
various instruments recorded in the Land Records of Washington County, Maryland, specifically
including: a Deed of Easement from Harvey A. Miller, ef ux., dated January 24, 1944, and
recorded in Deed Book 225, Page 245; a Deed of Easement from Walter C. Summer, ef al., dated
May 15, 1944, and recorded in Deed Book 225, Page 665; a Deed of Easement from Isaiah J.
Smith, et ux., dated January 13, 1944, and recorded in Deed Book 225, Page 191; and Deeds of
Easement from Annie M. Wade, et vir, dated January 14, 1944, and recorded in Deed Book 225,
Page 191; which rights were subsequently conveyed or confirmed to the United States of
America by a Deed from the State of Maryland, dated September 13, 1951, and recorded in Deed
Book 265, Page 475; along with a Deed of Easement from The Potomac Edison Company, dated
September 29, 1989, and recorded in Deed Book 930, Page 692. TOGETHER WITH those rights
granted to the United States of America pursuant to Llcense No W-l 8-010-ENG-88 from the

Western Maryland Railway Company.

SUBJECT TO all valid and existing restrictiéhs covenants, conditions, and easements
including, but not limited to, rights-of-way for raﬂroads highways, plpehne and public utilities,
if any, whether of public record or not. : :

TO HAVE AND TO HOLD the Property granted herem to the GRAN TEE and its
successors and assigns, together with all and singular the . appurtenances thereunto belonging or
in anywise appertaining, and all the estate, rlght title, interest, or claim whatsoever of the
GRANTOR, either in law or in equity and subject to the terms, reservatlons restrictions,
covenants, and condmons set forth in this Deed. .

The GRANTEE covenants and agrees for. itself, its successors and assigns, forever, that
as part of consideration for this Deed, this Deed is made and accepted upon each of the following
covenants, conditions, and’ restrictions which shall be binding upon and enforceable against the
GRANTEE, its successors and ass1gns in perpetuity, by the GRANTOR and other interested
parties as allowed by federal, state, or local law; that the covenants, conditions, and restrictions
set forth herein are a binding servitude on the Property and shall run with the land in perpetuity;
and that the GRANTEE shall include these covenants, conditions, and restrictions in subsequent
conveyances of the Property or portions thereof, but any failure to do so does not abrogate the
status of these covenants, cond1t10ns and restrictions as binding upon the parties, their

successors and aSSIgnS
I PROPERTY CONVEYED “AS IS”

a. The GRANTEE covenants and agrees that the Property is conveyed “As Is”
without any representation, warranty, or guaranty of any kind, as to any matter related to the
conveyance including, but not limited to, the quantity, quality, character, condition (including
patent and latent defects), size, habitability, or kind of the Property or any structures or fixtures
attached to the Property or that the same is in a condition or fit to be used for the purpose which
is intended by GRANTEE, and no claim, allowance or deduction upon any such grounds will be
considered. GRANTEE has inspected or has had the opportunity to inspect the Property and
accepts condition and state of repair of the Property and further acknowledges that GRANTOR
has not made any representation, warranty, or guaranty concerning the condition of the Property.

Page 2 of 8



b. No warranties, either express or implied, are given with regard to the condition of
the Property, including, without limitation, whether the Property does or does not contain
asbestos or lead-based paint. The GRANTEE shall be deemed to have relied solely on its own
judgment in assessing the condition of the Property, including, without limitation, any asbestos,
lead-based paint, or other conditions on the Property. Any failure of the GRANTEE to inspect or
to exercise due diligence to be fully informed as to the condition of the Property will not
constitute grounds for any claim or demand against the GRANTOR.

c. Nothing in this “As Is” provision will be construed to modify or negate the
GRANTOR’s obligation under any applicable statutory environmental obligations.

2. NON-DISCRIMINATION

The GRANTEE covenants for itself, its successors and assigns and every successor in
interest to the Property hereby conveyed, or any part thereof, that the said GRANTEE and such
successors and assigns shall not discriminate upon the basis of race, creed, ,'Color, religion, sex,
disability, age, or national origin in the use, occupancy, sale, or lease of the Property, or in their
employment practices conducted thereon. This covenant shaﬂ not apply, however, to the lease or
rental of a room or rooms within a famﬂy dwelling unit; nor shall it apply with respect to religion
to premises used primarily for religious purposes. The GRANTOR shall be deemed a
beneficiary of this covenant without regard to whether it remains the owner of any land or
interest therein in the locahty of the Property hereby conveyed and shall have the sole right to
enforce this covenant 1n any court of competent Junsdlctlon

3. ANTI- DEFICIENCY ACT

The GRANTOR’S obhgatlon to pay or rermburse any money under this Deed is subject to
the availability of funds appropriated for this purpose to the United States Department of the
Army and nothing in this Deed shall be interpreted to require obligations or payments by the
GRANTOR in violation of the Antl-Deﬁcrency Act, 31 U.S.C. § 1341 ef seq.

4. INDEMNIF ICATION AND HOLD HARMLESS

Upon transfer the GRAN’IEE to the extent permitted by applicable law, covenants and
agrees for itself, its successors, a.rrd assigns to indemnify and hold the GRANTOR harmless
against (1) any and all damage claims which may arise from or in connection with the condition
of the Property prior to transfer actions or omissions of GRANTEE in its use or occupancy of the
Property, and (2) any and all claims, damages, and judgments arising out of, or in any manner
predicated upon, exposure to asbestos, lead-based paint, mold, pesticides, PCBs, or other
condition on any portion of the Property after the date of conveyance herein.

5. NO WAIVER

The failure of the GRANTOR to insist in any one or more instances upon timely or
complete performance of any obligation of the GRANTEE, its successors or assigns required by
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the notices, covenants, conditions, or restrictions set forth in this Deed shall not be construed as a
waiver or a relinquishment of the GRANTOR’s right to future performance of any such
obligation of the GRANTEE or its successors or assigns required by the said notices, covenants,
conditions, and restrictions; and all such obligations of the GRANTEE, its successors and

assigns shall continue in full force and effect.
6. RETAINED ACCESS RIGHTS

The GRANTOR retains and reserves a perpetual and assignable easement and right of
access on, over, and through the Property, to enter upon the Property in any case in which an
environmental response or corrective action is found to be necessary on the part of the
GRANTOR, without regard to whether such environmental response or corrective action is on
the Property or on adjoining or nearby lands. Such easement and right of access includes,
without limitation, the right to perform any environmental investigation, survey, monitoring,
sampling, testing, drilling, boring, coring, testpitting, installing monitoring or pumping wells or
other treatment facilities, response action, correc_tiVé action, or any other action necessary for the
GRANTOR to meet its responsibilities under applicable laws and as provided for in this
instrument. Such easement and right of access shall be bmdmg on the GRANTEE and its

successors and assigns and shall run w1th the land.

In exercising such easement and _fight_ of access, the GRANTOR shall provide the
GRANTEE or its successors or assigns, as the case may be, with reasonable notice of its intent to
enter upon the property and exercise its rights under this clause, which notice may be severely
curtailed or even ehmmated in emergency situations. The GRANTOR shall use reasonable
means to avoid and to minimize interference W1th the GRANTEE S and the GRANTEE’S
successors’ and assigns’ quiet enjoyment of the Property. At the completion of work, the work
site shall be reasonably restored. Such easement and right of access includes the right to obtain
and use utility services, mcludmg water, gas, elecmc;lty, sewer, and communications services
available on the Property at a reasonable charge to the GRANTOR. Excluding the reasonable
charges for such utility services, no fee, charge, or compensation will be due the GRANTEE, nor
its successors and assigns, for the exercise of the easement and right of access hereby retained

and reserved by the GRANTOR

In exer01smg such easement and r1ght of access, neither the GRANTEE nor its successors
and assigns, as the case may be, shall have any claim at law or equity against the GRANTOR or
any officer, employee, a‘gcnt,;cétr‘itfactor of any tier, or servant of the GRANTOR based on
actions taken by the GRANTOR or its officers, employees, agents, contractors of any tier, or
servants pursuant to and in accordance with this clause: Provided, however, that nothing in this
paragraph shall be considered as a waiver by the GRANTEE and its successors and assigns of
any remedy available to them under the Federal Tort Claims Act.
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7. ENVIRONMENTAL PROTECTION PROVISIONS

The GRANTEE shall neither transfer, lease, nor grant any interest, privilege, or license
whatsoever in connection with the Property, or any portion thereof, without including the
“Environmental Protection Provisions” as set forth in EXHIBIT C for the described Property all
of which are attached hereto and made a part hereof, and shall require the said provisions be
included in all subsequent deeds, easements, transfers, leases, or grant of any interest, privilege,
or license in, of, on, or to the said portions of the Property.

T V[Signaturé-Pagé's‘ I*“bnl»lovxvz]’:;f

Page 5 of 8



IN WITNESS WHEREOF, the GRANTOR has caused this Quitclaim Deed to be
executed in its name by the Director of Real Estate, Headquarters, United States Army Corps of

Engineers this day of , 2026.

UNITED STATES OF AMERICA

By: PaulaS. Johnsoﬁ-iMﬁlelf ;‘
Director of Real Estate
Headquarters U.S. Army Corps of Englneers

ACKNOWLEDGEMENT
STATE OF TEXAS )
)
COUNTY OF DALLAS )
I S aNotary Public in Dallas County, Texas, do hereby
certify that on thls ~ dayof , 2026, personally appeared

before me Paula S. Johnson-Muic, Director of Real Estate, Headquarters U.S. Army Corps of
Engineers, whose name is signed to the foregoing instrument and who acknowledged the
foregoing instrument to be her free act and deed on the date shown for and on behalf of the
United States of America for the purposes and consideration therein expressed.

(SEAL)

Notary Public

My commission expires:

Page 6 of 8



ACCEPTANCE BY GRANTEE

The GRANTEE hereby accepts this Quitclaim Deed for itself, its successors and assigns,
subject to all of the notices, covenants, conditions, restrictions, reservations, and terms contained

herein, this day of 2026.

BOARD OF COUNTY COMMISSIONERS OF

WASHINGTON COUNTY
BY: B
JOHN F. BARR
Preysi_deﬁt
'CERTIFICATION
I o E certlfy thatI amthe i | of
the Board of County Comnnssmners of Washmgton County named herein as the Grantee of the
Real Property being conveyed that , who executed this

conveyance instrument on behalf of the Grantee is Premdent of the Grantee and that this
conveyance instrument was signed on behalf of the Board of County Commissioners of
Washington County by authority of its governing ‘body and is within the scope of its municipal
corporate powers. 8 o

BY: (SEAL)
Its
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STATE OF MARYLAND

COUNTY OF WASHINGTON )

I , a Notary Public in Washington County, Maryland,

do hereby certify that on this day of , 2026, personally
appeared before me , whose name is signed to the foregoing instrument and who
acknowledged the foregoing instrument to be her free act and deed on the date shown for and on
behalf of the Board of County Commissioners for Washmgton County for the purposes and

consideration therein expressed.

(SEAL)

Notary Public

My commission expires:
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Board of County Commissioners of Washington County, Maryland

24 Washington County Agenda Report Form

./ M A R Y L A N D

OPEN SESSION ITEM

SUBJECT: CIP Budget Transfer — Department of Water Quality
The PRESENTATION DATE: August 11, 2026
PRESENTATION BY: David A. Mason, PE, Interim Director, Division of Environmental Management

RECOMMENDED MOTION: Motion to approve transfer of funds from 38—EQP068-Sharpsburg Water
Meter Cradle Replacement to 38-41010-LIN044-Cascade Town Center Water System Improvements in the
amount of $130,000. Approve transfer of remaining balance of $ 35,663.97 in 38-EQP068- Sharpsburg Water
Meter Cradle Replacement to 38041010-Sharpsburg WTP.

REPORT-IN-BRIEF: The Sharpsburg Water Meter Cradle Replacement Project is complete and has a
remaining fund balance of $165,663.97. Funding can be utilized for other water systems.

DISCUSSION: The Sharpsburg Water Meter Cradle Replacement Project is complete and has a fund balance
of $ 165,663.97. The Cascade Town Center Water System has been connected to the Highfield Water System
and infrastructure additions and improvements are needed. Transfer of the funds will be used to purchase and
install water meters and make repairs to the system to better monitor water usage and billing. The Sharpsburg
WTP needs valve upgrades to streamline and improve operations. The transfer of the funds will allow the
Department to begin making the needed improvements

FISCAL IMPACT: No Fiscal Impact

CONCURRENCES: Chief Financial Operator, Kelcee Mace

ATTACHMENTS: N/A






Board of County Commissioners of Washington County, Maryland

24 Washington County Agenda Report Form

"/ M A RYLAND

(Personnel Reorganization)

Open Session Item

SUBJECT: Recommendation to relocate the IT Training Specialist to Budget & Finance
PRESENTATION DATE: August 111, 2026
PRESENTATION BY: Chip Rose, Director of Human Resources

RECOMMENDED MOTION: Staff seeks a motion to approve the move of position #1573, IT
Training Specialist, from IT to Budget & Finance and complete the associated budget transfer. This
position is currently held by Nick Reihner, Grade 12, Step 5 ($71,489).

REPORT-IN-BRIEF: Three years ago, it was decided that the personnel in the Software Support &
Training department would be better aligned in the Budget & Finance organization. The Deputy
Director, Angie Poffenberger and Software Support Analyst Jennifer Landman were moved to better
enable the capabilities in Oracle. The third member of that team, Nick Reihner, was asked instead to
remain in IT and accept the role as the IT Training Specialist.

DISCUSSION: It’s become clear holding Nick back was an oversight. The majority of Nick’s
assignments (90% +) are Laser Fiche tickets and his expertise would be better located in the Software
Support & Training department.

FISCAL IMPACT: This is a budgeted position. The position number, budget, and current
responsibilities would all transfer to the Software Support & Training team in B&F, effective asap.
Budget amount to be transferred is $80,740.

CONCURRENCES: Michelle Gordon, County Administrator.
ATTACHMENTS: Ticket volume for the IT Training Specialist; Budget Adjustment Form



Review of all 615 tickets assigned to Nick Reihnerin 2025.

Type Tickets
Laserfiche 511
Network Security (KnowBe4
Training) 50
Software 13
Active Directory 11
Scanner 8
Blank/No Type 5
Server 5
Hardware 4
Office 365 3
Printer 2
Virtual 1
Purchases 1
Oracle 1

Ticket

| have also included 2026 ticket review and breakdown:

Type Tickets

Laserfiche (Support + Development)
Copilot Training Development
Scanner

Training

Network Security(KnowBe4 Training)
Software

Hardware

Office 365

Purchases

Active Directory

Phones

313

% Hours
83.09% 1,615.75
8.13% 15.50
2.11% 30.25
1.79% 1.50
1.30% 13.50
0.81% 66.50
0.81% 4.75
0.65% 6.25
0.49% 0.75
0.33% 0.75
0.16% 1.75
0.16% 1.00
0.16% 1.75
Ticket % Hours
89.69% 732.71
1 0.29% 12.08
9 2.58% 10.50
7 2.01% 3.50
0 2.87% 2.75
3 0.86% 2.75
1 0.29% 2.75
2 0.57% 1.25
1 0.29% 0.25
1 0.29% 0.00
1 0.29% 0.00

Hour
%

91.80%
0.88%

1.72%
0.09%
0.77%
3.78%
0.27%
0.36%
0.04%
0.04%
0.10%
0.06%
0.10%

Hour %
95.34%
1.57%
1.37%
0.46%
0.36%
0.36%
0.36%
0.16%
0.03%
0.00%
0.00%



Washington County, Maryland
Budget Adjustment Form

Fiscal Year* ‘ 2027 ’

)

K () Budget Amendment BOCC Approval Date (if known) ‘ 08/11/2026 ’
® Budget Transfer Preparer, if applicable Sign

Department Head Authorization Sign

Division Director / Elected Official Authorization * p /Qf” 7(-:/(’ %{‘/’ X sig;/zt;lzlzz)y2 g/lljc:;tigc:,a G.

|| Click here to reorder rows
Expenditure / Fund | Department Project/ Activity o Increase
Account Number | Number Number Grant Code Department and Account Description (Decrease) +/-
Number

500000 10 10500 v Wages - Full Time - Budget & Finance 60,490 | X
500100 10 10500 v FICA - Employer - Budget & Finance 4630 X
500125 10 10500 v Other Insurance - Budget & Finance 230 X
500130 10 10500 v Pension - Budget & Finance 15120 X
500140 10 10500 v Workers Compensation - Budget & Finance 270 X
500000 10 11000 v ||Wages - Full Time - IT -60,490| X
500100 10 11000 v FICA - Employer - IT -4,630 X
500125 10 11000 ~ | Other Insurance - IT 2230 X
500130 10 11000 v Pension - IT -15,120 X
500140 10 11000 v Workers Compensation - IT 270 X

Add another row

Explain Budget Adjustment*

Transferring wage and benefit budgets due to the reorganization of the Information Technologies Training Specialist (position 1573) from the Information Technology
department to Budget & Finance department.

Attach Additional Items Upload

Routing Guidance

Instructions for Budget and Finance; who needs to sign, their e-mail address, etc.

Submit Save as Draft
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3 5 WaShington C()unty Board of County Commissioners of Washington County, Maryland

A REERWE Agenda Report Form

Open Session Item
SUBJECT: Mutual Aid MOU with Jefferson County, West Virginia
PRESENTATION DATE: August 11, 2026
PRESENTATION BY: Zachary Kieffer, County Attorney

RECOMMENDED MOTION: Move to Approve MOU between Board of County
Commissioners of Washington County, Maryland and the County Commission of Jefferson
County and Jefferson County West Virginia Regarding Mutual Aid Assistance.

REPORT-IN-BRIEF: County staff met with Counterparts from Jefferson County. Mutual Aid
MOU was discussed at staff level by County Administrator, County Attorney with DES and
Emergency Management and Communications Directors. The Jefferson County Commission
unanimously approved the MOU at a meeting of the Commission on June 30, 2026.

DISCUSSION: Highlights of the Mutual Aid Assistance MOU include: Assistance contingent
upon availability of staffing. General waiver of claims against the other party except for gross
negligence or willful misconduct. Either County may initiate a request for aid. Responding party
will determine the amount and type of equipment to be dispatched. Promotion and encouragement
of cross-training. The parties can still bill for services, when applicable. Should the BOCC vote to
approve the MOU, Jefferson County has requested a separate signing ceremony be scheduled
FISCAL IMPACT: N/A

CONCURRENCES: N/A

ALTERNATIVES: N/A

ATTACHMENTS: Memorandum of Understanding

AUDIO/VISUAL NEEDS: N/A



MEMORANDUM OF UNDERSTANDING (*“Agreement”) BETWEEN

BOARD OF COUNTY COMMISSIONERS OF WASHINGTON COUNTY, MARYLAND

AND
THE COUNTY COMMISSION OF JEFFERSON COUNTY AND JEFFERSON
COUNTY WEST VIRGINIA REGARDING MUTUAL AID ASSISTANCE

AUTHORITY. This Agreement is authorized under the provisions of state law, including,
without limitation, West Virginia Code 15-5-11, 15 -5-22, Maryland Code of Public Safety
14-702, and related statutes. This agreement is intended to comport with the
aforementioned statutes and bring the named entities, their agents and employees under the
scope of the aforementioned statutes.

PURPOSE. The purpose of this Agreement is to set forth terms by which the Jefferson
County Commission through the Jefferson County Emergency Services Agency (JCESA)
of Jefferson County, West Virginia and the Board of County Commissioners of
Washington County, Maryland through the Washington County Division of Emergency
Services (WCDES) will provide mutual aid assistance to one another in order to render
emergency assistance resulting from EMS incidences or other response during a local, state
or federal emergency which requires emergency services.

RESPONSIBILITIES:

A. WCDES shall provide the following assistance contingent upon availability of
staffing:

1. Upon request by the JCESA, subject to availability of staffing, WCDES will
respond to locations within the requesting JCESA jurisdiction, with
trained/certified personnel and reasonably available assets and equipment for
EMS emergencies as the call requires.

2. WCDES personnel and assets will not be deployed if the WCDES reasonably
determines that the personnel and assets are not available.

B. JCESA shall provide the following assistance contingent upon availability of
staffing:

1. Upon request by the WCDES, subject to the availability of staffing, JCESA will
respond to locations within the requesting WCDES jurisdiction, with
trained/certified personnel and reasonably available assets and equipment for
EMS emergencies as the call requires.



2. JCESA personnel and assets will not be deployed if the JCESA reasonably
determines that the personnel and assets are not available.

LIABILITY.

A. Nothing in this Agreement is intended to conflict with current law or regulation or
the directives of the WCDES or the JCESA. If a term of this Agreement is
inconsistent with such authority, then that term shall be invalid, but the remaining
terms and conditions of this Agreement shall remain in full force and effect.
Notwithstanding this limitation, the authority described in section I, above, shall be
given full force and effect.

B. Personnel dispatched to aid a party pursuant to this Agreement shall remain
employees of the aiding unit. All employee benefits, wage and disability payments,
pensions, workman's compensation claims, damage to or destruction of equipment
and clothing and medical expenses of the party rendering aid shall be the sole and
exclusive responsibility of the respective party for its employees. No party hereto
shall have any obligation to provide or extend insurance coverage for any of the
items enumerated herein to the other party or its personnel.

C. Any equipment used by a party in carrying out this Agreement shall, at the time of
action hereunder, be under the operational control of that party, and all personnel
acting for a party hereunder shall, at the time of such action, be an employee or
volunteer of that party. The responding team will report directly to the incident
commander in charge.

D. Each party agrees to waive all claims against the other party, save those resulting
from gross negligence or willful misconduct by a party hereto or its personnel, for
any loss, damage, personal injury or death occurring in consequence of the
performance of this Mutual Aid Assistance.

POINTS OF CONTACT.

Director, JCESA Director, WCDES

419 16th Avenue 16232 Elliott Parkway
Ranson, West Virginia 25438 Williamsport, Maryland 21795
(304) 728-3287 (240) 313-4364



VI.

OTHER PROVISIONS:

The Director and other Senior Officials of each party to this Agreement are invited
and encouraged to frequently visit the other's activities for familiarization tours
consistent with local security, or other requirements and, as feasible, to jointly
conduct training and drills.

The WASHINGTON COUNTY BOARD OF COUNTY COMMISSIONERS
AND THE COUNTY COMMISSION OF JEFFERSON COUNTY enter into this
agreement in an effort to provide mutual assistance, and increase public safety for
the citizens of their respective Counties. When assistance is needed, either party
may initiate the request. The requesting party will specify the location where aid is
needed. The responding party will determine the amount and type of equipment to
be dispatched and the number of personnel to allocate. The rendering of assistance
under the terms of this Agreement is not mandatory on either party.

Cross training will be offered by all parties and will be conducted at various times
at facilities provided by both parties so that all responders can acclimate themselves
to different environments and procedures. The use of these facilities will be
coordinated between the WCDES Emergency Service Director or his/her designee
and the Director of the JCESA or his/her designee. This includes but, is not limited
to: EMS Operations, Leadership, etc.

The Director of the JCESA and the Director of WCDES are authorized to meet and
draft any necessary operational procedures consistent with the terms of this
Agreement. Such procedures and any resulting agreements will become effective
upon ratification by the appropriate personnel of each party.

Each party is authorized to sign for or approve any fees for service, insurance billing
documents, or any other documents that involve charges for equipment or services
provided by the respective party.

The personnel or assets of WCDES and JCESA shall not be considered as the
primary response agency for any area other than their own.

Media and public inquires. All questions from media or private citizens concerning
activates related to operations and activities should be coordinated through the
County Administrator or his/her designee. The parties” County Administrators shall
collaborate to reach a mutually agreeable response to any media or public inquiry.



H. Payment. No payment shall be made to either party by the other party as a result of
this MOU unless by agreement or otherwise specified by law, court order, or other
legally binding authority. No monetary value will be assessed for services rendered
by either party. Both parties acknowledge that all services performed will be at their
own cost.

VIlI. EFFECTIVE DATE: The terms of this agreement will become effective on the date of
signing by the last party.

VIIl. MODIFICATION: This agreement may be modified upon the mutual written consent of
the parties.

IX.  TERMINATION. The terms of this agreement, as modified with the consent of all parties,
will remain in effect until terminated by any of the parties. The agreement may be extended
by mutual written agreement of the parties. Either party may terminate this agreement upon
30 days written notice to all other parties.

Approved and agreed by majority vote at a duly called meeting of the respective parties.

JEFFERSON COUNTY, WEST VIRGINIA

Signature

Name: Pasha Majdi
Title: President
Date:

WASHINGTON COUNTY, MARYLAND

Signature

Name: John F. Barr
Title: President
Date:
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