





























































































































































































































Washington County, Maryland
Proposed General Fund Expenditures

FY 2027
Other
Other Current FY26 Requested Proposed
Budget Request $ Change % Change Proposed $ Change % Change

Community Funding 1,200,000 1,300,000 100,000 8.33% 1,300,000 100,000 8.33%
Commission on Aging 1,854,580 2,154,580 300,000 16.18% 2,176,260 321,680 17.35%
Museum of Fine Arts 142,000 143,500 1,500 1.06% 143,500 1,500 1.06%
County Administrator 485,950 508,370 22,420 4.61% 508,370 22,420 4.61%
Public Relations & Marketing 912,240 1,024,140 111,900 12.27% 1,024,140 111,900 12.27%
Business Development 1,175,060 1,189,900 14,840 1.26% 1,182,310 7,250 0.62%
County Commissioners 348,210 343,230 (4,980) -1.43% 362,160 13,950 4.01%
County Clerk 207,050 177,810 (29,240)  -14.12% 176,310 (30,740) (14.85%)
Treasurer 572,770 600,010 27,240 4.76% 591,100 18,330 3.20%
County Attorney 1,261,270 1,310,090 48,820 3.87% 1,307,030 45,760 3.63%
Human Resources 1,732,760 2,016,740 283,980 16.39% 1,853,170 120,410 6.95%
General Operations 3,417,200 13,427,890 10,010,690 292.95% 9,467,370 6,050,170 177.05%
Budget and Finance 2,698,530 2,903,150 204,620 7.58% 2,903,150 204,620 7.58%
Auditing & Accounting 70,000 70,000 0 0.00% 70,000 0 0.00%
Office of Procurement 719,220 734,670 15,450 2.15% 734,670 15,450 2.15%
Information Technology 4,657,290 5,824,140 1,166,850 25.05% 5,346,710 689,420 14.80%
Wireless Communications 1,761,000 2,111,950 350,950 19.93% 2,111,950 350,950 19.93%
Women's Commission 2,000 7,000 5,000 250.00% 7,000 5,000 250.00%
Veteran's Advisory Committee 2,000 2,000 0 100.00% 2,000 0 0.00%
Diversity & Inclusion 2,000 2,000 0 0.00% 2,000 0 0.00%
Animal Control Board 7,200 7,200 0 0.00% 7,200 0 0.00%
Character Counts 0 10,000 10,000 100.00% 10,000 10,000 100.00%
Forensic Investigator 30,000 30,000 0 0.00% 30,000 0 0.00%
Public Works 386,420 499,000 112,580 29.13% 498,700 112,280 29.06%
Buildings Grounds & Facilities 2,535,350 3,158,770 623,420 24.59% 2,645,060 109,710 4.33%
Engineering 3,270,360 3,432,520 162,160 4.96% 3,432,520 162,160 4.96%
Permits & Inspections 3,773,880 4,172,440 398,560 10.56% 3,933,200 159,320 4.22%
Planning & Zoning 1,617,800 1,684,280 66,480 4.11% 1,678,190 60,390 3.73%
Zoning Appeals 68,390 60,890 (7,500) -10.97% 60,890 (7,500) (10.97%)
Martin L. Snook Pool 185,910 193,060 7,150 3.85% 193,060 7,150 3.85%
Parks & Recreation 1,871,550 2,058,020 186,470 9.96% 2,055,540 183,990 9.83%
Martin Luther King Building 101,210 111,730 10,520 10.39% 109,290 8,080 7.98%
Administration Building 330,910 386,290 55,380 16.74% 381,430 50,520 15.27%
Court House 355,630 377,320 21,690 6.10% 374,450 18,820 5.29%
County Office Building 238,850 264,730 25,880 10.84% 263,080 24,230 10.14%
Administration Annex 156,180 134,750 (21,430)  (13.72%) 134,750 (21,430) (13.72%)
540 Western MD Pkwy 29,310 281,770 252,460 861.34% 236,460 207,150 706.76%
Election Board Facility 107,270 114,540 7,270 6.78% 102,200 (5,070) (4.73%)
Central Services 136,290 141,210 4,920 3.61% 138,210 1,920 1.41%
Properties 4,450 4,580 130 2.92% 4,580 130 2.92%
Senior Center Building 12,210 14,410 2,200 18.02% 14,410 2,200 18.02%
Public Facilities Annex 112,230 109,630 (2,600) -2.32% 102,910 (9,320) (8.30%)

38,552,530

53,098,310

14,545,780

37.73%

47,675,330

9,122,800

Totals

1-27

$ 9,122,800



Operating Funds:
Major Operating Funds:

General Fund

Highway Fund

Solid Waste Fund

Utility Administration Fund
Water Fund

Sewer Fund

Pretreatment Fund

Public Transit Fund

Airport Fund

Black Rock Golf Course Fund

Restricted Funds:

Hotel Rental Tax Fund

Cascade Town Centre Fund
Agricultural Education Center Fund
Grant Management Fund

Inmate Welfare Fund

Gaming Fund

Land Preservation Fund
HEPMPO Fund

Emergency Services Billing Fund
Contraband Fund

Foreign Trade Zone Fund

Total Operating Funds

Capital Improvement Plan

Total Budgeted Funds

Washington County, Maryland

Summary for All Funds
FY27 Proposed
FY26 FY27 FY26 vs. FY27
Operating Budget Operating Budget
Approved Proposed $ Change % Change
$323,115,430 $355,751,800 $32,636,370 10.10%
$14,377,720 $15,150,620 $772,900 5.38%
$10,862,600 $11,200,530 $337,930 3.11%
$6,739,520 $7,189,730 $450,210 6.68%
$1,623,700 $1,708,990 $85,290 5.25%
$16,086,050 $16,784,150 $698,100 4.34%
$345,600 $345,600 $0 0.00%
$3,606,070 $4,084,430 $478,360 13.27%
$4,025,830 $4,986,340 $960,510 23.86%
$1,700,750 $1,659,000 $(41,750) (2.45)%
$382,483,270 $418,861,190 $36,377,920 9.51%
$2,000,000 $2,500,000 $500,000 25.00%
$108,000 $111,700 $3,700 3.43%
$340,460 $313,640 $(26,820) (7.88)%
$1,414,470 $1,837,130 $422,660 29.88%
$738,650 $843,720 $105,070 14.22%
$2,339,210 $2,336,000 $(3,210) (0.14)%
$2,848,670 $2,152,600 $(696,070) (24.43)%
$808,340 $807,680 $(660) (0.08)%
$1,075,190 $2,885,700 $1,810,510 168.39%
$30,000 $30,000 $0 100.00%
$50,000 $50,000 $0 0.00%
$11,752,990 $13,868,170 $2,115,180 18.00%
$394,236,260 $432,729,360 $38,493,100 9.76%
$111,833,000 $103,555,000 $(8,278,000) (7.40)%
$506,069,260 $536,284,360 $30,215,100 5.97%



Board of County Commissioners of Washington County, Maryland

Agenda Report Form

Open Session Item
SUBJECT: Budget Transfer for the Solid Waste Vehicle/Equipment Replacement
PRESENTATION DATE: April 14, 2026
PRESENTATION BY: David A. Mason, P. E., Deputy Director — Department of Solid Waste

RECOMMENDED MOTION: Motion to approve the Budget Adjustment for the Solid Waste
Vehicle/Equipment Replacement CIP Project

REPORT-IN-BRIEF: The Department of Solid Waste sold several items on GovDeals. This
adjustment moves the revenues from these sales to the fund’s Vehicle/Equipment Replacement
CIP Project for future purchases. The items sold include a roller ($1,475), crane truck ($12,834),
Mack dump truck ($14,400), and John Deere Zero Turn Mower ($575).

DISCUSSION: N/A

FISCAL IMPACT: $29,284.

CONCURRENCES: CFO

ALTERNATIVES: N/A

ATTACHMENTS: Budget Adjustment Form

AUDIO/VISUAL NEEDS: N/A



Form | Routing

® Unlock Form

® Budget Amendment

" Budget Transfer

Fizcal Year

BOCC Approval Date (if known)

Deputy Director - Finance

Preparer, if applicable

ol 3 A I
ML DDA YYY

Ewe (Frbtort

-

i ber (Colbert

signed by Garrett, Zane M.
3/16/2026, 10:46:51 AM

signed by Colbert. Amber
3/13/2026, 12:52:47 PM

Department Head Authorization

Divizion Director ! Elected Official Authori

Budget & Finance Director Approval

County Adminiztrator Approval

County Commissioners Approval

zation

signed by Mason, Dave

Davea (A. Hadon

3M13/2028, 12:55:33 PM

Expenditure / 3 Increase
FJJli:T:cluunt et | operenk, Progect ey |- SURY Department and Account Description {Decrease)
Number| Number MNumber Code p P
Number +/-
BEEEE | 2t020 “ I - || ainvLoss on Sale o# Assers I 29,284 | ¢
| 502000 m 21 “ 21010 m | - HApproprl‘ations H 29.2&1] ¥ |
1 l
I E ” 2010 || wewot1  [[0000 - |l Capital Transter - Solid Waste I 2224 4 ¥ | X
| 559959 m 31 “ 21010 m verot1 |l vHcL - mCantmllableAsse:s m 25,784 | %
1 1 1 1

Add another row

Explain Budget Adjustment

Several items were sold on Govleals. Thiz adjustment moves the revenue from these =ales to the fund's Vehicle/Egpt
Replacernent CIP project for future purchazes. ltems scld include a roller {$1.475), 5 crane truck ($12.834), 5 1998 Mack
Truck ($14,400), and a John Deere maower ($575).




Board of County Commissioners of Washington County, Maryland

Agenda Report Form

Open Session Item

SUBJECT: WCDC Day Reporting Center — Approval to Submit Application and Accept
Funding as Awarded

PRESENTATION DATE: April 14, 2026

PRESENTATION BY: Meaghan Willis, Washington County Detention Center, Carsten
Ahrens, Senior Grant Manager, Office of Grant Management,

RECOMMENDED MOTION: Move to approve submission of application and accept funding
as awarded for the Day Reporting Center.

REPORT-IN-BRIEF: The Washington County Sheriff's Office (WCSO) Day Reporting Center
(DRC) seeks authorization to apply for federal funding through the Bureau of Justice Assistance
to enhance services for veterans who are at risk of involvement with the criminal justice system
due to untreated behavioral health needs, including PTSD, substance use, and other service-
related challenges. Funding would primarily support and enhance services within the District 11
Veterans Treatment Court. The proposed program will expand access to coordinated case
management, clinical support, peer services, and justice diversion pathways. Through strong
partnerships with local courts, law enforcement, and behavioral health providers, the WCSO
DRC will continue to provide proactive, community-based interventions that reduce recidivism,
improve outcomes, and promote long-term stability for veterans and their families.

DISCUSSION:

The Office of Grant Management has reviewed the grant funding guidelines and grant
application. This grant has a four-year performance period, to begin on October 1, 2026 and end
on September 30, 2030.

FISCAL IMPACT: Will provide $1,000,000.00 to fund veteran support and assistance through
the Day Reporting Center, within Washington County.

CONCURRENCES: Maria Kramer, Director, Office of Grant Management
ALTERNATIVES: Deny approval for application.
ATTACHMENTS: N/A

AUDIO/VISUAL NEEDS: N/A



Board of County Commissioners of Washington County, Maryland

Agenda Report Form

Open Session Item

SUBJECT: Maryland Sex Offender Registry — Approval to Submit Application and Accept
Funding as Awarded

PRESENTATION DATE: April 14, 2026

PRESENTATION BY: Lt Daniel Monn, Washington County Sheriff’s Department, Carsten
Ahrens, Senior Grant Manager, Office of Grant Management,

RECOMMENDED MOTION: Move to approve submission of application and accept funding
as awarded for Maryland Sex Offender Registry enforcement.

REPORT-IN-BRIEF: The Governor's Office of Crime and Prevention and Policy anticipates
the awarding of $34,188.00 to the Washington County Sheriff's Office to ensure compliance with
Maryland law by persons who are required to register or re-register with the Maryland Sex
Offender Registry. Grant fund amounts, while contingent upon approval of the GOCCP, budget
during the 2026 Legislative Session, are pre-allocated based upon the number of registered sex
offenders within the county and will assist with sex offender registration, compliance
verification, and enforcement..

DISCUSSION:

The Office of Grant Management has reviewed the grant funding guidelines and grant
application. This grant has a one-year performance period, to begin on July 1, 2026 and end on
June 30, 2027.

FISCAL IMPACT: Will provide $34,188.00 to fund law enforcement efforts, within
Washington County, to enforce registry of convicted sex offenders on the registry.

CONCURRENCES: Maria Kramer, Director, Office of Grant Management
ALTERNATIVES: Deny approval for application.
ATTACHMENTS: N/A

AUDIO/VISUAL NEEDS: N/A



Board of County Commissioners of Washington County, Maryland

Agenda Report Form

Open Session Item
SUBJECT: Contract Renewal (PUR-1544) — Trash Removal Services at County Facilities

PRESENTATION DATE: April 14, 2026

PRESENTATION BY: Carin Bakner, CPPB, Buyer, Office of Procurement; Danny Hixon,
Deputy Director, Parks, and Facilities

RECOMMENDED MOTION: Move to renew the contract for Trash Removal Services at
County Facilities with Republic Services of Hagerstown, MD, per the rates included in its letter
dated March 24, 2026. Republic Services is requesting a 4.4% increase above the current rates for
work performed for the subject services. This increase is based on CPI-Water/Sewer/Trash.

REPORT-IN-BRIEF: On May 17, 2022, the Board originally awarded a contract for the subject
services to Republic Services, in the total annual amount of $67,698.60. The term of the contract
is for a one (1) year period, that commenced on July 1, 2022, with an option by the County to
renew for up to four (4) additional consecutive one (1) year periods thereafter. This is the fourth
and final of four one (1) year optional renewals of the contract.

The following provision is included in the bid terms and conditions: Based on the estimate of the
net weight of County dumpsters, the total minimum amount of tonnage that the Contractor must
deliver to the County landfill shall be 340 tons per year or 28 tons per month.

DISCUSSION: N/A

FISCAL IMPACT: Funds are available in various departmental budgets for these services.
CONCURRENCES: Director of Public Works

ALTERNATIVES: N/A
ATTACHMENTS: Republic Services letter dated March 24, 2026.

AUDIO/VISUAL NEEDS: N/A
























ATTEST:

Dawn L. Marcus, County Clerk

Approved as to form
and legal sufficiency:

Zachary ]. Kieffer
County Attorney

BOARD OF COUNTY COMMISSIONERS
OF WASHINGTON COUNTY, MARYLAND

BY:

John F. Barr, President

Mail to:

Office of the County Attorney

100 W. Washington Street, Suite 1101
Hagerstown, MD 21740
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FRONT LINE

MOBILE TECH

Prepared by: Bill to: Ship to: Date Issued:
Frontline Mobile Tech Washington County Sheriffs Washington County Sheriffs 03.18.2026
Office Office
Mike Cassagne Matt Sullivan Gerald Martz Expires:
10555 Guilford Rd 500 Western Maryland Pkwy 145 Iko Way 04.30.2026
Suite 119 - 121 Hagerstown, MD 21740 STE 103 e
Jessup, MD 20794 Hagerstown, MD 21740 Contract #:
P: 240-280-8964 P: (240) 313-2103 P: (240) 313-2103 4400005214
E: E: msullivan@washco-md.net E: gmartz@washco-md.net
mcassagne@frontlinemobiletec
h.com

SOUNDOFF LIGHTING PKG MSRP Price Qty Ext. Price

Contract Number: 4400005214 SoundOff - 56% Off MSRP $0.00
FRONT WINDSHIELD INTERIOR VISORBAR $0.00
ENFWB NFORCE INTERIOR LIGHT BAR - Chevrolet Tahoe (2021-26) $2293.00 $1,008.92 1 $11,098.12
Split Front DUAL RW DRIV BW PASS ENFWBO01EVS
QSF120231
GRILLE AREA LIGHTING $0.00
EMPS2STS5RBW mpowerA® 4" Fascia Light w/ Stud Mount, 18" hard wire w/ $299.00 $131.56 44 $5,788.64

sync option, SAE Class 1 & CA Title 13, 9-32 Vdc, Black
Housing, 18 LED, Tricolor - Red/Blue/White

PMP2BK014 Grille Mount Bracket 1 Mod Kit for installation on 2025-2026 $51.00 $22.44 44 $987.36
Chevrolet Tahoe, 2025 F-150, 2025 Ford Expedition for use
with 3" and 4" Stud Mount, allows the lights to be attached
to the front grille, no need to drill holes

UNDER MIRROR LIGHTING $0.00

ENT3B3RBW Intersector Surface Mount Light, 9-32 Vdc, Black Housing, $410.00 $180.40 22 $3,968.80
18 LED, Tricolor - Red/Blue/White

PMP2BKUMB5-D  Under Mirror Mount Bracket Kit (each) for installation on $61.00 $26.84 22 $590.48
Chevrolet Tahoe Police Pursuit & Civilian Vehicles 2021-
2026 for use with mpowerA® 3" and 4" Stud or Quick
Mount and Intersector Surface Mount, Driver Side

PMP2BKUMBS5-P  Under Mirror Mount Bracket Kit (each) for installation on $61.00 $26.84 22 $590.48
Chevrolet Tahoe Police Pursuit & Civilian Vehicles 2021-
2026 for use with mpowerA® 3" and 4" Stud or Quick
Mount and Intersector Surface Mount, Passenger Side

SIDE PROFILE REAR 1/4 GLASS AREA LIGHTING $0.00

EMPSA05C2-J mpowerA® Fascia 4x2 Light w/ Stud Mount, 18" 5-wire w/ $388.00 $170.72 22 $3,755.84
sync option & 1.5 Pigtail, SAE Class 1 & CA Title 13, 9-32
Vdc, Black Housing, 24 LED, Dual Color - Red/Blue

PMPSAWSSSB Window Shroud Kit for 4x2 Light $34.00 $14.96 22 $329.12

REAR SPOILER LIGHTING $0.00

Quote #005562 v1 Page: 1 of 4



FRONT LINE

MOBILE TECH

SOUNDOFF LIGHTING PKG MSRP Price Qty Ext. Price
EMPAKO18K5 mpower® Arrow System Chevrolet Tahoe (2021-25) 8 Mod $3260.00 $1,434.40 11 $15,778.40
Split Rear w/ 4" Modules TRIO LEDS RAW DRIV BAW PASS
EMPAKO018K5 QSF120231
TAG LIGHTING $0.00
EMPSA05BU-8 mpowerA® Fascia 4x2 Light w/ Quick Mount, 18" 5-wire w/ $434.00 $190.96 22 $4,201.12
sync option & 1.5 Pigtail, SAE Class 1 & CA Title 13, 9-32
Vdc, Black Housing, 36 LED, Tricolor - Red/Blue/White
PMPSABZ02B Black 4x2 Bezel (includes gasket & hardware kit) for use $24.00 $10.56 22 $232.32
with mpowerA® Fascia 4x2 Screw Mount Lights
SIREN & LIGHTING CONTROLLER AND SPEAKER WITH $0.00
BRACKET
ENGSA5201 bluePRINTA® 500 Series Remote Amplifier with Link, 10- $1707.00 $751.08 11 $8,261.88
16v, 200 Watt dual-tone
ENGCP18003 Push Button Control Panel with Microphone, compatible $428.00 $188.32 11 $2,071.52
with bluePRINTA® Control Systems (Remote)
ENGLNVHO014 Vehicle Harness for bluePRINTA® 500 with Link with 25' $420.00 $184.80 11 $2,032.80
data cable for Chevrolet Tahoe 2024-2025, Chevrolet
Silverado 2024-2025
ENGHNKO07 3-Wire Isolation Module $183.00 $80.52 44 $3,542.88
ETSS100J5 100J Series Composite Speaker w/ Universal Bail Bracket - $500.00 $220.00 22 $4,840.00
100 watt
UPDATED NEW SPEAKER BRACKET FOR 2026 CHEVY $0.00
TAHOE
ETSSVBK18 100J/100U Series Speaker Bracket kit, includes Bracket (no $56.00 $24.64 11 $271.04
drill mounts center of the core) and mounting kit for use on
Chevrolet Silverado 1500 2019.5-2026, Tahoe 2021-2026
Subtotal: $68,340.80
TROY PRODUCTS MSRP Price Qty Ext. Price
Contract Number: 4400005214 Troy - 35% Off MSRP $0.00
TROY CONSOLE PARTS PKG $0.00
CC-25TH-0909-0S 2025 Tahoe 18" wide body console with open storage; 9" $920.00 $598.00 11 $6,578.00
slope, 9" level
FP-MXTL2500 3" XTL2500/5000/APX6500 remote 05/07 $50.00 $0.00 11 $0.00
FP-SO500-R 4" Soundoff 500 siren remote head $50.00 $0.00 11 $0.00
FP-BLNK1 1" Blank filler plate $13.00 $0.00 11 $0.00
MAG_MIC_FLM Magnetic Mic Single Pack $39.99 $31.00 11 $341.00
FP-USB-2DC 2" Faceplate pre-punched w/ holes for (2) DC outlets & (1) $51.00 $33.15 11 $364.65
dual-port USB module
AC-INBHG 4" internal dual beverage holder. Includes rubber fingers to $64.00 $41.60 11 $457.60
keep cup stabilized.

Quote #005562 v1 Page: 2 of 4



FRONT LINE

MOBILE TECH

TROY PRODUCTS MSRP Price Qty Ext. Price
FP-SGTRAY 4" face plate shallow tray with sloped floor; holds $50.00 $32.50 11 $357.50
smartphone, keys, wallet, sunglasses, etc. 1.75" H.
AC-PENPRTR-58- Printer mount with 5 x 8 pad, bolts to console rear (AC- $495.00 $321.75 1 $3,539.25
cc ARM-BKT, AC-ARM-PED-TB, AC-PENPRTR, AC-FOAM-58)
COMPUTER MOUNT PARTS 35% off MSRP TROY $0.00
CM-SDLA-SL-LED Console side height adjustable mount with hex bolt and $669.00 $434.85 11 $4,783.35
slide arm for docking station
VEHICLE-UPFIT-  KIT-CM-BL09-WALL-RAILBulkhead Wall and Cover Plate Kit $107.00 $69.55 11 $765.05
SUPPLIES for Computer Mount
WEAPON MOUNT PARTS 30% off MSRP TROY $0.00
KT-GM-SGL-SC6  Single weapon mount with SC6 lock and brackets $455.00 $318.50 11 $3,503.50
FRONT AND REAR PARTITION EQUIPMENT 30% off MSRP $0.00
TROY
VEHICLE-UPFIT-  KIT-TP-SM1-21TH-BBFront Partition Bent Frame Paritition $1475.00 $1,032.50 11 $11,357.50
SUPPLIES Kit
RP-21TH-FX-LCPS Troy - 2021 Utility tahoe Barrier w/polycarbonate window $945.00 $661.50 11 $7,276.50
-2 with Fx bracket and locking pocket
REAR CARGO MOUNT ELECTRONICS TRAY 30% off MSRP $0.00
TROY
VEHICLE-UPFIT- CP-21TH-CARGOCargo Mount w/ Electronics Tray $1100.00 $770.00 11 $8,470.00
SUPPLIES
Subtotal: $47,793.90
911 CIRCUITS MSRP Price Qty Ext. Price
Contract Number: 4400005214 911 Circuit 18% Off MSRP $0.00
911.2025.Tahoe Tail This is a T harness that plugs directly into the 2025 or $190.00 $155.80 11 $1,713.80
Flash T Harness newer Chevy Tahoe Tail light with the 12 pin connector and
gives control over the Brake, Tail and Reverse lights. The
other end of the harness is blunt cut.
Subtotal: $1,713.80

Shipping

Shipping

Shipping and handling For All 11 Chevy Tahoe 2026

$40.00

Price
$2,475.00

Qty

Ext. Price
$2,475.00

Subtotal:

$2,475.00

Quote Summary Amount

SOUNDOFF LIGHTING PKG $68,340.80
TROY PRODUCTS $47,793.90
911 CIRCUITS $1,713.80
Subtotal: $117,848.50

Shipping: $2,475.00

Total: $120,323.50

Quote #005562 v1 Page: 3 of 4



FRONT LINE

MOBILE TECH

Taxes, shipping, handling and other fees may apply. We reserve the right to cancel orders arising from pricing or other errors.

Frontline Mobile Tech Washington County Sheriffs Office

Mike Cassagne Gerald Martz

Signature / Name Signature / Name Initials
03/18/2026 1/1/0001 12:00:00 AM

Date Date

Quote #005562 v1 Page: 4 of 4



3 s WaShington C()unty Board of County Commissioners of Washington County, Maryland

A EEERwE. Agenda Report Form

Open Session Item

SUBJECT: Intergovernmental Cooperative Purchase (INTG-26-0228) — Personal Protective
Equipment for Sheriff’s Department and the City of Hagerstown Police Department

PRESENTATION DATE: April 14,2026

PRESENTATION BY: Brandi Kentner, CPPO, Director of Purchasing; Brian Albert, Washington
County Sheriff; James Grimm, Deputy Sheriff, Captain, Washington County Sheriff’s Office.

RECOMMENDED MOTION: Move to authorize by Resolution, for the approval of the purchase of
29 sets of Personal Protective Equipment (PPE) for the Washington County Sheriff’s Department and
23 sets of Personal Protective Equipment (PPE) for the City of Hagerstown Police Department from
Safeware of Lanham, MD for a total price of $118,639.30 at the contracted unit prices awarded to Fairfax
County, Virgina, via Omnia Partners through a competitively bid process; contract #440008468. The State of
Maryland issued (BPO#001B5600065), to facilitate tracking and to enforce contract compliance under Maryland
regulations

REPORT-IN-BRIEF: This personal protective equipment will be purchased to assist in outfitting our
Deputies and the Hagerstown City police officers that are assigned to the Civil Disturbance Unit. The
Sheriff’s office Civil Disturbance Unit was established in May 1999, in preparation for high-risk events
and potential civil disturbances associated with the anticipated panic leading up to Y2K. In 2016, due
to national and localized unrest, social disruption, and rising protests throughout the country, the unit
was re-outfitted with updated gear. Now in 2026, the gear is being replaced to support the Civil
Disturbance Unit. The personal protective equipment is specifically manufactured and certified to be
fire-resistant, and the updated equipment will provide protection from projectiles thrown in the event
that members are engaged in a civil disturbance incident.

Section 106.3 of the Public Local Laws of Washington County grants authorization for the County to
procure goods or services under contracts entered into by other government entities. On items over
$50,000, a determination to allow or participate in an intergovernmental cooperative purchasing
arrangement shall be by Resolution and shall indicate that the participation will provide cost benefits
to the county or result in administrative efficiencies and savings or provide other justification for the
arrangement.

The County will benefit from the direct cost savings in the purchase of Personal Protective Equipment
because of the economies of scale this contract has leveraged. Additionally, the County will realize
savings through administrative efficiencies as a result of not preparing, soliciting, and evaluating a bid.
Acquisition of the equipment by utilizing the State of Maryland contract and eliminating our County’s
bid process would result in administrative and cost savings for the Washington County Sheriff’s Office
in preparing specifications and the Purchasing Department.

DISCUSSION: This gear will be purchased to assist in outfitting of the Civil Disturbance Unit
throughout the City/County.



FISCAL IMPACT: Funding is available for this purchase.
CONCURRENCES: N/A

ALTERNATIVES: N/A

ATTACHMENTS: Resolution and Safeware Quotes numbers 1070561, 10271237, and 10276634



RESOLUTION NO. RS-2026-

(Intergovernmental Cooperative Purchase [INTG-26-0228] Personal Protective
Equipment for Sheriff's Department)

RECITALS

The Code of Public Local Laws of Washington County, Maryland (the “Public Local
Laws”), § 1-106.3, provides that the Board of County Commissioners of Washington County,
Maryland (the “Board”), “may procure goods and services through a contract entered into by
another governmental entity in accordance with the terms of the contract, regardless of whether
the county was a party to the original contract.”

Subsection (c) of § 1-106.3 provides that “A determination to allow or participate in an
intergovernmental cooperative purchasing arrangement under subsection (b) of this section shall
be by resolution and shall either indicate that the participation will provide cost benefits to the
county or result in administrative efficiencies and savings or provide other justifications for the
arrangement.”

The Washington County Sheriff's Department and the Hagerstown City Police
Department seek to purchase twenty-nine (29) and twenty-three (23) sets, respectively, of
Personal Protective Equipment (PPE) from Safeware of Lanham, Maryland, for a total price of
$118,639.30, and to utilize the contracted unit prices awarded to Fairfax County, Virgina, via
Omnia Partners through a competitively bid process; contract #440008468. The State of Maryland
issued (BPO#001B5600065), to facilitate tracking and to enforce contract compliance under
Maryland regulations

Eliminating the County’s bid process will result in administrative and cost savings for the
County. The County will benefit with direct cost savings because of the economies of scale the
aforementioned contract has leveraged. Additionally, the County will realize administrative
efficiencies and savings as a result of not preparing, soliciting, and evaluating bids.

NOW, THEREFORE, BE IT RESOLVED by the Board, pursuant to § 1-106.3 of the Public
Local Laws, that the Washington County Sheriff's Department and Hagerstown City Police
Department are hereby authorized to purchase twenty-nine (29) sets and twenty-three (23) sets,
respectively, of Personal Protective Equipment (PPE) from Safeware of Lanham, Maryland, for a

total price of $118,639.30, at the contracted unit prices based on the contract awarded by Omnia
Partners (4400008468) and (BPO#001B5600065).
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Adopted and effective this

ATTEST:

Dawn L. Marcus, County Clerk

Approved as to form
and legal sufficiency:

Zachary ]. Kieffer
County Attorney

day of March, 2026.

BOARD OF COUNTY COMMISSIONERS
OF WASHINGTON COUNTY, MARYLAND

BY:

John F. Barr, President

Mail to:

Office of the County Attorney

100 W. Washington Street, Suite 1101
Hagerstown, MD 21740
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\SAFEWARE

Safeware, Inc.

4403 Forbes Blvd.
Lanham, MD 20706-432

USA

301-683-1234

www.safewareinc.com

Bill To:

City of Hagerstown
Public Works Department
51 West Memorial Blvd
Hagerstown, MD 21740

301-790-3200

Customer ID:

QUOTATION

1 Order Number
10276634
Order Date ”, Page
03/19/2026 0?:26:35? ~lof4

Quote Expires On: 03/29/2026

Contract No;: OMNIA Contract #4400008468
20731 Ship To:

Hagerstown Police Department
50 N. Burhans Blvd
Hagerstown, MD 21740

Requested By: Sgt. Chris Decker

PO Number Taker Email
Quote - Chris Decker/POG Kirsten Edgar kedgar(@safewareinc.com
Freight Terms Phone Fax
Freight Paid 804-236-0579
Sales Representative
Brad Brown
Quantities Pricing
- Item ID UoM Unit Extended
. . |\voMm & |Item Description ic Price
Ordered Aﬂocareai Remaining Unit Size] & Unit Size Price
1.00 0.00 1.00 EA OPC MD STATE EA 0.00 0.00
1.0 Maryland State Contract #001B5600065 1.0
Contract #4400008468 Public Safety and
Emergency Preparedness.
Eff: Oct. 1 2024 - Sep. 30, 2028
1.00 0.00 1.00 EA BBROWN EA 0.00 0.00
1.0 For questions regarding this proposal 1.0
please contact: Territory Sales Manager
Brad Brown
Cell: 202-680-4346 / Office: 800-814-7898
Email: bbrown(@safewareinc.com
20.00 0.00 20.00 EA DMS RSHD POLICE WHT EA 257.58 5,151.60
Safeware Catalog Price: 609.59 Contract Discount: 41% Your Discount: 58.00
1.0 Public Order Scorpion Solo Shield-POLICE 1.0
w/POLICE (white) die-cut letters applied
**Non-Returnable. Standard label placement
ONLY. Can order items separately for custom
placement by end user.**
20.00 0.00 20.00 EA TARIFF EA 22.93 458.60
1.0 Reciprocal Tariffs Implemented 2025 1.0

19.1.3681 - 09/23/19




\"SAFEWARE

Safeware, Inc.

4403 Forbes Blvd.
Lanham, MD 20706-432
USA

301-683-1234

www.safewareinc.com

QUOTATION

Quote Expires On: 03/29/2026

Contract No: OMNIA Contract #4400008468

Quantities

voM

Ordered| Allocated| Remaining

\Disp.

Unit Size

Pricing
Item ID voM

Ttem Description
Unit Size|

Unit
Price

Extended
Price

Buyer is responsible for any import duties, taxes,
or other charges levied by the destination
country's customs authorities.

4.00 4.00 EA

Safeware Catalog Price:
1.0

0.00

362.40
Your Discount:

1.0

DMS SHDI1200INT POLICE WHT EA

806.00 Contract Discount: 41%
Public Order Interlocking Med 4' Shield

w/POLICE (white font on black background)

label applied

**Non-Returnable. Standard label placement

ONLY. Can order items separately for custom
placement by end user.**

1,449.60
55.00

4.00 0.00 4.00 EA

1.0

TARIFF 22.85

Reciprocal Tariffs Implemented 2025

Buyer is responsible for any import duties, taxes,
or other charges levied by the destination
country's customs authorities.

91.40

23.00 23.00 EA

Safeware Catalog Price:

0.00

1.0

125.63
Your Discount:

MON 2503 EA

258.80 Contract Discount: 41%

Baton, SX Straight Expandable, 24in 1.0

Material/Finish: Black Polycarbonate; Open: 24",
Closed: 14", Weight: 19 oz., Diameter: 1 1/4",
Grip: Foam Grip, Locking Method: Positive Lock
; Model: 2503 - SX24

2,889.49
51.00

23.00 EA
Safeware Catalog Price:

1.0

23.00 0.00

39.88

Your Discount:

MON 3011 EA

86.11 Contract Discount: 41%

Front Draw Baton Holder, 24/26-360 1.0

Baton Length: SX 24" & 26" - 360A° w/Special
Grommet; Attachment Type: Clip-On;
Material/Finish: Plain Black/Black Polycarbonate:
Model: 3011

917.24
54.00

23.00 0.00 23.00 PR

Safeware Catalog Price:
1.0

19.1.3681 - 09/23/19

89.56

Your Discount:

MLE 13514SW (SZ) PR

164.08 Contract Discount: 41%

Public Order Combat Glove 1.0

2,059.88
45.00

Order Number i}

10276634 {

Order Date Page :
03/19/2026 07:26:35 20f4 |



\SAFEWARE OUOTATION

Safeware, Inc. - Order Number

4403 Forbes Blvd. 10276634
Lanham, MD 20706-432 Order Date Page
USA 03/19/2026 0'}’:26:35] Jof4

301-683-1234

- Quote Expires On: 03/29/2026
www.safewareinc.com

Contract No: OMNIA Contract #4400008468

Quantities Pricing
Item ID UoM Unit Extended

Item Descripntion Price Price
Unit Size

oM
Unit Size

(Disp.

Ordered A!IocaferJ Remaining

Cowhide leather, waterproof, fire resistent, cut
resistent to DIN/EN 407 level 4, liner cut
resistent to DIN/EN 388 level 5. Shock absorbing
protectors on fingers, hard shell knuckles.
**MUST SPECIFY SIZE WHEN
ORDERING** (Available in size 5 - 13)
23.00 0.00 23.00 EA DMS MGG/100 EA 43.83 1,008.09
Safeware Catalog Price: 74.29 Contract Discount: 41% Your Discount: 41.00

1.0 Public Order Male Groin Guard 1.0

23.00 0.00 23.00 EA TARIFF EA 3.48 80.04
1.0 Reciprocal Tariffs Implemented 2025 1.0
Buyer is responsible for any import duties, taxes,

or other charges levied by the destination
country's customs authorities.

23.00 0.00 23.00 PR DMS SHP/ARM (SZ) PR 197.37 4,539.51
Safeware Catalog Price: 334.52 Contract Discount: 41% Your Discount: 41.00

1.0 Public Order Shoulder/upper arm guard 1.0

Available in sizes XSmall - XLarge
*PLEASE SPECIFY SIZE WHEN ORDERING*

23.00 0.00 23.00 EA TARIFF EA 19.35 445.05
' 1.0 Reciprocal Tariffs Implemented 2025 1.0

Buyer is responsible for any import duties, taxes,
or other charges levied by the destination
country's customs authorities.
23.00 0.00 23.00 PR DMS FTPM (SZ) PR 82.46 1,896.58
Safeware Catalog Price: 139.77 Contract Discount: 41% Your Discount: 41.00

1.0 Public Order Metatarsal Guard 1.0

Available in sizes XSmall - XLarge
*PLEASE SPECIFY SIZE WHEN ORDERING*
23.00 0.00 23.00 EA TARIFF EA 543 124.89

1.0 Reciprocal Tariffs Implemented 2025 1.0

Buyer is responsible for any import duties, taxes,
or other charges levied by the destination
country's customs authorities.
23.00 0.00 23.00 PR DMS THG/050 (SZ) PR 117.53 2,703.19
Safeware Catalog Price: 199.20 Contract Discount: 41% Your Discount: 41.00

1.0 Public Order Thigh guard 1.0

19.1.3681 - 09/23/1%



s R

NSAFEWARE QUOTATION

Safeware, Inc. ~ OrderNumber |
4403 Forbes Blvd. 10276634 ?
Lanham, MD 20706-432 Order Date Page '
USA 03/19/2026 07:26:35|  4of4

301-683-1234

. Quote Expires On: 03/29/2026
www.safewareinc.com

Contract No: OMNIA Contract #4400008468

Quantities Pricing
- Item ID vom Unit Extended
Ordered| Allocated| Remaining U‘zﬁ:ﬁ + Size g ltem Description Unit Size Price Price
Available in sizes XSmall - XLarge
*PLEASE SPECIFY SIZE WHEN ORDERING*
23.00 0.00 23.00 EA TARIFF EA 10.05 231.15
1.0 Reciprocal Tariffs Implemented 2025 1.0

Buyer is responsible for any import duties, taxes,
or other charges levied by the destination
country's customs authorities.

***Ask me about the leasing and financing options that Safeware offers!***

Sales Representative : bbrown@safewareinc.com

Total Lines: 17 SUB-TOTAL: 24,046.31

TAX: 0.00
AMOUNT DUE: 24,046.31
U.S. Dollars

19.1.3681 - 09/23/19



SAFEWARE QUOTATION

Safeware, Inc. Order Number

4403 Forbes Blvd. 10271237
Lanham, MD 20706-432 Order Date Page
USA 02/20/2026 09:20:27 1of3

301-683-1234

. Quote Expires On: 03/31/2026
www.safewareinc.com

Contract No: MD ST BPO #001B5600065

Bill To: Customer ID: 129780 Ship To:

Washington County Sheriff's Department Washington County Sheriff's Department
500 Western Parkway 500 Western Maryland Parkway
Hagerstown, MD 21740 Hagerstown, MD 21740

301-790-3700
Requested By: Captain James Grimm

PO Number Taker Email
Quote - James Grimm/Shields Kirsten Edgar kedgar@safewareinc.com
Freight Terms Phone Fax
Freight Paid 804-236-0579
Sales Representative
Brad Brown

Quantities Pricing
Item ID UoM Unit Extended

Item Description Price Price
Unit Size

UomM
Unit Size

Disp.

Ordered| Allocated| Remaining

1.00 0.00 1.00 EA OPC MD STATE EA 0.00 0.00
1.0 Maryland State Contract #001B5600065 1.0
Contract #4400008468 Public Safety and

Emergency Preparedness.
Eff: Oct. 1 2024 - Sep. 30, 2028

1.00 0.00 1.00 EA BBROWN EA 0.00 0.00
1.0 For questions regarding this proposal 1.0

please contact: Territory Sales Manager
Brad Brown

Cell: 202-680-4346 / Office: 800-814-7898
Email: bbrown@safewareinc.com

29.00 0.00 29.00 EA DMS RSHD SHERIFF WHT EA 257.58 7,469.82
Safeware Catalog Price: 560.95 Contract Discount: 41% Your Discount: 54.00

1.0 Public Order Scorpion solo Shield-SHERIF 1.0

Shield with SHERIFF (white) die-cut letters
applied
1.00 0.00 1.00 EA TARIFF EA 706.79 706.79
1.0 Reciprocal Tariffs Implemented 2025 1.0

Buyer is responsible for any import duties, taxes,
or other charges levied by the destination
country's customs authorities.

19.1.3681 - 09/23/19



SAFEWARE QUOTATION

Safeware, Inc. Order Number

4403 Forbes Blvd. 10271237
Lanham, MD 20706-432 Order Date Page
USA 02/20/2026 09:20:27 2 of3

301-683-1234

. Quote Expires On: 03/31/2026
www.safewareinc.com

Contract No: MD ST BPO #001B5600065

Quantities Pricing
- Item ID uom Unit Extended
Ordered| Allocated| Remaining U(l)]]:;ll 1 Size g Item Descrintion Unit Size Price Price
2.00 0.00 2.00 EA DMS SHD1200INT SHERIFF WHT EA 362.40 724.80
Safeware Catalog Price: 798.51 Contract Discount: 41% Your Discount: 55.00
1.0 Public Order Interlocking Med 4' Shield 1.0
w/SHERIFF (white font on black background)
label applied

**Non-Returnable. Standard label placement
ONLY. Can order items separately for custom
placement by end user.**

1.00 0.00 1.00 EA TARIFF EA 68.42 68.42
1.0 Reciprocal Tariffs Implemented 2025 1.0

Buyer is responsible for any import duties, taxes,
or other charges levied by the destination
country's customs authorities.

6.00 0.00 6.00 EA DMS SHD1800INT SHERIFF WHT EA 464.47 2,786.82
Safeware Catalog Price: 1,023.39 Contract Discount: 41% Your Discount: 55.00
1.0 Public Order Interlocking Long 6' Shield 1.0
w/SHERIFF (white font on black background)
label applied

**Non-Returnable. Standard label placement
ONLY. Can order items separately for custom
placement by end user.**

1.00 0.00 1.00 EA TARIFF EA 264.95 264.95
1.0 Reciprocal Tariffs Implemented 2025 1.0

Buyer is responsible for any import duties, taxes,
or other charges levied by the destination
country's customs authorities.

30.00 0.00 30.00 PR DMS FTPM LG PR 82.46 2,473.80
Safeware Catalog Price: 139.77 Contract Discount: 41% Your Discount: 41.00
1.0 Public Order Metatarsal Guard, LG 1.0
1.00 0.00 1.00 EA TARIFF EA 157.43 157.43
1.0 Reciprocal Tariffs Implemented 2025 1.0

Buyer is responsible for any import duties, taxes,
or other charges levied by the destination
country's customs authorities.

29.00 0.00 29.00 EA MON 2503 EA 125.63 3,643.27
Safeware Catalog Price: 258.80 Contract Discount: 41% Your Discount: 51.00
1.0 Baton, SX Straight Expandable, 24in 1.0

19.1.3681 - 09/23/19



SAFEWARE QUOTATION

Safeware, Inc. Order Number

4403 Forbes Blvd. 10271237
Lanham, MD 20706-432 Order Date Page
USA 02/20/2026 09:20:27 30f3

301-683-1234

. Quote Expires On: 03/31/2026
www.safewareinc.com

Contract No: MD ST BPO #001B5600065

Quantities Pricing
- Item ID uom Unit Extended
Ordered| Allocated| Remaining U(l)]]:;ll 1 Size g Item Descrivtion Unit Size Price Price
Material/Finish: Black Polycarbonate; Open: 24",
Closed: 14", Weight: 19 oz., Diameter: 1 1/4",
Grip: Foam Grip, Locking Method: Positive Lock
; Model: 2503 - SX24
29.00 0.00 29.00 EA MON 3011 EA 39.88 1,156.52
Safeware Catalog Price: 86.11 Contract Discount: 41% Your Discount: 54.00
1.0 Front Draw Baton Holder, 24/26-360 1.0

Baton Length: SX 24" & 26" - 360A° w/Special
Grommet; Attachment Type: Clip-On;
Material/Finish: Plain Black/Black Polycarbonate:
Model: 3011

***Ask me about the leasing and financing options that Safeware offers!***

Sales Representative : bbrown@safewareinc.com

Total Lines: 12 SUB-TOTAL:  19,452.62
TAX: 0.00
AMOUNT DUE: 19,452.62

U.S. Dollars

19.1.3681 - 09/23/19



SAFEWARE QUOTATION

Safeware, Inc. Order Number

4403 Forbes Blvd. 10270561
Lanham, MD 20706-432 Order Date Page
USA 02/17/2026 14:30:31 1of3

301-683-1234

. Quote Expires On: 03/31/2026
www.safewareinc.com

Contract No: MD ST BPO #001B5600065

Bill To: Customer ID: 129780 Ship To:

Washington County Sheriff's Department Washington County Sheriff's Department
500 Western Parkway 500 Western Maryland Parkway
Hagerstown, MD 21740 Hagerstown, MD 21740

301-790-3700
Requested By: Captain James Grimm

PO Number Taker Email
Quote - Grimm/Public Order Gear.29 Kirsten Edgar kedgar@safewareinc.com
Freight Terms Phone Fax
Freight Paid 804-236-0579
Sales Representative
Brad Brown

Quantities Pricing
Item ID UoM Unit Extended

Item Description Price Price
Unit Size

UomM
Unit Size

Disp.

Ordered| Allocated| Remaining

1.00 0.00 1.00 EA OPC MD STATE EA 0.00 0.00
1.0 Maryland State Contract #001B5600065 1.0
Contract #4400008468 Public Safety and

Emergency Preparedness.
Eff: Oct. 1 2024 - Sep. 30, 2028

1.00 0.00 1.00 EA BBROWN EA 0.00 0.00
1.0 For questions regarding this proposal 1.0

please contact: Territory Sales Manager
Brad Brown
Cell: 202-680-4346 / Office: 800-814-7898
Email: bbrown@safewareinc.com
29.00 0.00 29.00 PR DMS SHP/ARM (SZ) PR 197.37 5,723.73
Safeware Catalog Price: 334.52 Contract Discount: 41% Your Discount: 41.00

1.0 Public Order Shoulder/upper arm guard 1.0
Auvailable in sizes XSmall - XLarge
*PLEASE SPECIFY SIZE WHEN ORDERING*
29.00 0.00 29.00 PR DMS FRM/040 (SZ) PR 150.86 4,374.94
Safeware Catalog Price: 255.70 Contract Discount: 41% Your Discount: 41.00

1.0 Public Order Forearm/elbow guard 1.0

Available is sizes XSmall - XLarge
*PLEASE SPECIFY SIZE WHEN ORDERING*

19.1.3681 - 09/23/19



SAFEWARE QUOTATION

Safeware, Inc. Order Number

4403 Forbes Blvd. 10270561
Lanham, MD 20706-432 Order Date Page
USA 02/17/2026 14:30:31 2 of3

301-683-1234

. Quote Expires On: 03/31/2026
www.safewareinc.com

Contract No: MD ST BPO #001B5600065

Quantities Pricing
_ Item ID uom Unit Extended
Ordered| Allocated| Remaining U(l)]]:;ll 1 Size g Item Descrivtion Unit Size Price Price
27.00 0.00 27.00 EA DMS MGG/100 EA 43.83 1,183.41
Safeware Catalog Price: 74.29 Contract Discount: 41% Your Discount: 41.00
1.0 Public Order Male Groin Guard 1.0
2.00 0.00 2.00 EA DMS FGG/100 EA 42.08 84.16
Safeware Catalog Price: 71.32 Contract Discount: 41% Your Discount: 41.00
1.0 Public Order Female Groin Protector 1.0
29.00 0.00 29.00 PR DMS THG/050 (SZ) PR 117.53 3,408.37
Safeware Catalog Price: 199.20 Contract Discount: 41% Your Discount: 41.00
1.0 Public Order Thigh guard 1.0

Available in sizes XSmall - XLarge
*PLEASE SPECIFY SIZE WHEN ORDERING*

29.00 0.00 29.00 PR DMS SHN/070 (SZ) PR 170.13 4,933.77
Safeware Catalog Price: 288.36 Contract Discount: 41% Your Discount: 41.00
1.0 Public Order Knee/shin guard 1.0

Auvailable in sizes XSmall - XLarge
*PLEASE SPECIFY SIZE WHEN ORDERING*

29.00 0.00 29.00 EA DMS 80 LTR EA 144.18 4,181.22
Safeware Catalog Price: 244 .38 Contract Discount: 41% Your Discount: 41.00
1.0 Public Order Equipment Bag, 80 Liter 1.0
1.00 0.00 1.00 EA TARIFF EA 2,060.23 2,060.23
1.0 Reciprocal Tariffs Implemented 2025 1.0

Buyer is responsible for any import duties, taxes,
or other charges levied by the destination
country's customs authorities.

29.00 0.00 29.00 PR MLE 13514SW (SZ) PR 89.56 2,597.24
Safeware Catalog Price: 164.08 Contract Discount: 41% Your Discount: 45.00
1.0 Public Order Combat Glove 1.0

Cowhide leather, waterproof, fire resistent, cut
resistent to DIN/EN 407 level 4, liner cut
resistent to DIN/EN 388 level 5. Shock absorbing
protectors on fingers, hard shell knuckles.
**MUST SPECIFY SIZE WHEN

ORDERING** (Available in size 5 - 13)

29.00 0.00 29.00 PR HAI 605128 (SZ) PR 371.40 10,770.60
1.0 Boots, Airpower XR1 Pro, Black, (SZ) 1.0

19.1.3681 - 09/23/19



SAFEWARE QUOTATION

Safeware, Inc. Order Number

4403 Forbes Blvd. 10270561
Lanham, MD 20706-432 Order Date Page
USA 02/17/2026 14:30:31 30f3

301-683-1234

. Quote Expires On: 03/31/2026
www.safewareinc.com

Contract No: MD ST BPO #001B5600065

Quantities Pricing
_ Item ID uom Unit Extended
Ordered| Allocated| Remaining U(l)]]:;ll 1 Size g Item Descrivtion Unit Size Price Price
EMS/Station, NFPA 1999, 1977, 1951, Color:
Black, Men's, Sizes: 4.5-16, Widths: Medium,
Wide or Extra Wide. *** PLEASE SPECIFY
SIZE WHEN ORDERING***
16.00 0.00 16.00 EA NSA DF2-450C-RCFPS-NB (SZ) EA 579.00 9,264.00
Safeware Catalog Price: 1,367.72 Contract Discount: 41% Your Discount: 58.00
1.0 Coverall, DRIFIRE 4.4 Navy Blue 1.0
Domestic Security, Meets NFPA 70E-18
Available Sizes: SM-5X
Available Lengths: Short, Regular, & Tall
**PLEASE SPECIFY SIZE WHEN PLACING
ORDER**
13.00 0.00 13.00 EA NSA DF2-450C-RCFPS-NB (SZ) EA 551.15 7,164.95
Safeware Catalog Price: 1,367.72 Contract Discount: 41% Your Discount: 60.00
1.0 Coverall, DRIFIRE 4.4 Navy Blue 1.0
Domestic Security, Meets NFPA 70E-18
Available in sizes SM, MD, LG, XL, 2X, 3X,
4X, 5X, 6X, Pricing varies Sizes 2X and up
**PLEASE SPECIFY SIZE WHEN PLACING
ORDER**
29.00 0.00 29.00 EA SCH P100NA (SZ) EA 668.75 19,393.75
Safeware Catalog Price: 1,511.30 Contract Discount: 41% Your Discount: 56.00
1.0 POLICE HELMET 1.0

Helmet shell size 1: 46-52

Helmet shell size 2: 53-56, 57-60

Helmet shell size 3: 61-65

Special helmet shell size: 66-67 (on request)
Please specify size when ordering.

***Ask me about the leasing and financing options that Safeware offers!***

Sales Representative : bbrown@safewareinc.com

Total Lines: 15 SUB-TOTAL: 7514037
TAX: 0.00
AMOUNT DUE: 75,140.37

U.S. Dollars

19.1.3681 - 09/23/19



3 s WaShington C()unty Board of County Commissioners of Washington County, Maryland

A EEERwE. Agenda Report Form

Open Session [tem

SUBJECT: Sole Source Procurement Award (PUR-1812) for Western Maryland Consortium
Disconnected Youth Services in Washington County, Maryland

PRESENTATION DATE: April 14, 2026

PRESENTATION BY: Brandi Kentner, CPPO, Director of Procurement; Richard Lesh,
Grant Manager, Office of Grant Management

RECOMMENDED MOTION: Motion to approve a Sole Source procurement to the Western
Maryland Consortium in the amount of $53,480 for enhancements to existing programing
offered to disconnected youth contingent upon approval of the funding award from the Governor’s
Office of Crime Prevention, Youth, and Victim Services and as approved by the Washington
County Local Management Board at its meeting on Friday, March 20, 2026.

REPORT-IN-BRIEF: The purpose of the service to be provided is to fulfill the requirements
contained in a Community Partnership Agreement to be entered into and dated on or about July 1,
2026, by and between the Board of County Commissioners of Washington County, Maryland and
the State of Maryland acting through the Governor’s Office of Crime Prevention, Youth, and
Victim Services which, in turn, is acting through the Washington County Office of Grant
Management (OGM). The contract is for a one-year period commencing on July 1, 2026, and
ending June 30, 2027, with an option by the Board to renew for two (2) additional consecutive one
(1) year periods. It is the intent of the Local Management Board supported by the contract with
the Governor’s Office to support the operations of the Western Maryland Consortium for
enhancements to existing programming offered to disconnected youth.

DISCUSSION: The OGM wishes to apply Section 1-106.2(a)(1) to the Code of Local Public
Laws of Washington County, Maryland, to the procurement requested. This section states that sole
source procurements are authorized and permissible when: (1) only one source exists that meets
the County’s requirements.

This request requires the approval of four (4) out of the five (5) Commissioners in order to proceed
with a sole source procurement. If approved, the following remaining steps of the process will
occur as outlined by the law: 1) Not more than ten (10) days after the execution and approval of a
contract under this section, the procurement agency shall publish a notice of award in a newspaper
of general circulation in the County, and 2) An appropriate record of the sole source procurement
shall be maintained as required.

FISCAL IMPACT: The total funding allocated is $53,480. No County funds are requested.



CONCURRENCES: The Local Management Board approves the submission of the proposal and
recommends the acceptance of the award. Director of Purchasing concurs as to the permitted use
of the Sole Source procurement request.

ALTERNATIVES: Deny approval for submission of this request

ATTACHMENTS: Scope of Work

AUDIO/VISUAL NEEDS: N/A



Western Maryland Consortium Disconnected Youth Services
in Washington County, Maryland

The purpose of the service to be provided is to fulfill the requirements contained in a Community
Partnership Agreement to be entered into and dated on or about July 1, 2020, by and between the Board of
County Commissioners of Washington County, Maryland and the State of Maryland acting through the
Sub-Cabinet for Children, Youth and Families which, in turn, is acting through the Washington County
Office of Grant Management (OGM). The contract is for a one-year period commencing on July 1, 2026
and ending June 30, 2027, with an option by the Board to renew for three (2) additional consecutive one
(1) year periods. It is the intent of the Local Management Board supported by the contract with the
Governor’s Office for Children to support the operations of the Western Maryland Consortium for
enhancements to existing programming offered to disconnected youth. The funding provided will allow the
Contractor to do the following:

Expand the summer work experience to be year-round.

Provide funding for outreach/marketing to reach more disconnected youth.

Provide Soft Skills and Financial Workshops for participants.

Provide transportation vouchers and documentation assistance.

Fund driver’s education for qualified youth to assist their ability to obtain employment.



3 s WaShington C()unty Board of County Commissioners of Washington County, Maryland

A EEERwE. Agenda Report Form

Open Session [tem

SUBJECT: Sole Source Procurement Award (PUR-1813) School Based Health Centers
PRESENTATION DATE: April 14,2026

PRESENTATION BY: Brandi Kentner, CPPO, Director of Procurement; Richard Lesh,
Grant Manager, Office of Grant Management

RECOMMENDED MOTION: Move to award a Sole Source procurement to Meritus Medical
Center in the amount of $317,957 for Operating expenses of School-Based Health Centers
operated at Western Heights Middle School and South Hagerstown High School.

REPORT-IN-BRIEF: The purpose of the service to be provided is to fulfill the requirements
contained in a grant agreement to be entered into and dated on or about July 1, 2026, by and
between the Board of County Commissioners of Washington County, Maryland and the State of
Maryland acting through the Maryland State Department of Health which, in turn, is acting through
the Washington County Office of Grant Management (OGM). The contract is for a one-year period
commencing July 1, 2026, and ending June 30, 2027, with an option by the Board to renew for
two (2) additional consecutive years. It is the intent of the Local Management Board supported by
the contract with the Maryland State Department of Health to support the operations of the School
Based Health Centers which is operated by Meritus Medical Center.

DISCUSSION: The OGM wishes to apply Section 1-106.2(a)(1) of the Code of Local Public
Laws of Washington County, Maryland, to the procurement requested. This section states that
sole source procurements are authorized and permissible when: (1) Only one source exists that
meets the County’s requirements.

This request requires the approval of four (4) of the five (5) Commissioners in order to proceed
with a sole source procurement. If approved, the following remaining steps of the process will
occur as outlined by the law: 1) Not more than ten (10) days after the execution and approval of
a contract under this section, the procurement agency shall publish notice of the award in a
newspaper of general circulation in the County, and 2) An appropriate record of the sole source
procurement shall be maintained as required.

FISCAL IMPACT: The total funding allocated is $317,957. No county funds are requested.
CONCURRENCES: The Local Management Board recommends this award.
ALTERNATIVES: N/A

ATTACHMENTS: Scope of Work



School Based Health Centers
Meritus Medical Center, Inc. Scope of Work
for services provided July 1, 2026, thru June 30, 2027

The purpose of this contract is to provide somatic healthcare services by a licensed medical
clinician at two School Based Health Centers in Washington County. Services shall be
delivered in accordance with the Washington County, Maryland School Based Health
Center Memorandum of Understanding, dated November 27 2012, between Washington
County Board of Education, Meritus Medical Center, Inc., and Washington County Office
of Community Grant Management, an administrative agent of the Board of County
Commissioners of Washington County, Maryland and the Washington County Local
Management Board (“LMB”). Clinic healthcare services will be at South Hagerstown High
School and Western Heights Middle School with the possibility of expanding to future
schools after a review is completed by representatives of Meritus Medical Center, Inc. and
the OCGM in collaboration with Washington County Board of Education staff to determine
the most appropriate sites.

In addition, Contractor shall comply with the provisions delineated in the Maryland School
Based Health Center Standards document, dated January 2025 and any future amendments
or revisions.
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SUBJECT: Sole Source Procurement Award (PUR-1814) — School-Based Mental Health
Program in Washington County, Maryland

PRESENTATION DATE: April 14,2026

PRESENTATION BY: Brandi Kentner, CPPO, Director of Procurement, and Richard Lesh,
Grant Manager, Office of Grant Management

RECOMMENDED MOTION: Move to award a Sole Source procurement to Brook Lane in the
amount of $283,335 for Operating expenses for the School-Based Mental Health Program,
contingent upon contract approval and the subsequent funding award from the Maryland
Governor’s Office for Children (GOC), and was approved by the Washington County Local
Management Board at its meeting on March 20, 2026.

REPORT-IN-BRIEF: The purpose of the service to be provided is to fulfill the requirements
contained in a Community Partnership Agreement to be entered into and dated on or about July 1,
2026, by and between the Board of County Commissioners of Washington County, Maryland and
the State of Maryland acting through the Sub-Cabinet Children’s Cabinet Interagency Fund (CCIF)
which, in turn, is acting through the Washington County Office of Grant Management (OGM).
The contract is for a one-year period commencing July 1, 2026, and ending June 30, 2027. It is the
intent of the Local Management Board, supported by the contract with the Governor’s Office for
Children (GOC) to support the operations of the School-Based Mental Health Program.

DISCUSSION: The OGM wishes to apply Section 1-106.2(a)(1) of the Code of Local Public
Laws of Washington County, Maryland, to the procurement requested. This section states that
sole source procurements are authorized and permissible when: (1) Only one source exists that
meets the County’s requirements.

This request requires the approval of four (4) of the five (5§) Commissioners in order to proceed
with a sole source procurement. If approved, the following remaining steps of the process will
occur as outlined by the law: 1) Not more than ten (10) days after the execution and approval of
a contract under this section, the procurement agency shall publish notice of the award in a
newspaper of general circulation in the County, and 2) An appropriate record of the sole source
procurement shall be maintained as required.

FISCAL IMPACT: The total funding allocated is $283,335. No county funds are being
requested.

CONCURRENCES: The Local Management Board recommends this award.

ATTACHMENTS: Scope of Work



School-Based Mental Health Program
in Washington County, Maryland

Contractor shall provide mental health services to no less than six (6) schools within
Washington County Public Schools. Services shall be provided by a Licensed Clinical
Social Worker. The Contractor shall provide Mental Health Services at Western Heights
Middle School and South Hagerstown High School and four additional schools as
determined by WCPS to have a demonstrated need. The Contractor shall be afforded the
flexibility to increase or decrease the number of schools in which services are provided to
meet a need or lack of need for service with the approval of WCPS and Office of Grant
Management (OGM).

The Contractor shall provide no less than seven (7) hours per week at each school. In
addition to the time allotted for the Clinician, an additional one (1) hour per week per
school shall be allotted for administrative time spent coordinating/collaborating services
with the Health and Wellness Center staff or School staff, for a total of eight (8) hours of
services. Services will only be provided while school is in session. The Contractor may
limit number of visits by a patient in order to accommodate all students demonstrating a
need for services. Clinical services will be provided concurrent with the Washington
County Public School calendar year. This Agreement allows for one (1) week pre-school
year administrative start time and allows for one (1) week post-school year administrative
close out time.

School Based Mental Health services is a program that will provide services that are
expected to be short term and consist of crisis management, screening, short term
therapeutic assistance and/or referral for additional services as determined necessary. Each
student will have the opportunity for three (3) free sessions to discuss the referring issue.
If the issue presented is not something that three (3) sessions can realistically address, the
student may be referred to an outside licensed provider within the Community.
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SUBJECT: Transportation Priorities Letter

PRESENTATION DATE: April 14,2026

PRESENTATION BY: Scott Hobbs, Director, Division of Engineering

RECOMMENDED MOTION: Consensus to submit the Transportation Priorities Letter as drafted.
REPORT-IN-BRIEF: The County hosts a transportation priorities meeting with the Secretary of
Transportation (or designated representative) and staff from the Maryland Department of Transportation
(MDOT) every year in the fall to discuss state-related transportation priorities in the County, City of
Hagerstown, and other municipalities. Transportation priority letters are submitted to MDOT in the

spring and identify priorities for consideration in the State’s Consolidated Transportation Program (CTP).

DISCUSSION: Priorities in the letter have remained consistent throughout the last several years with the
Interstate 81 widening project as the County’s number one transportation priority.

FISCAL IMPACT: N/A

CONCURRENCES: N/A

ALTERNATIVES: N/A

ATTACHMENTS: Transportation Priorities Letter

AUDIO/VISUAL TO BE USED: N/A
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April 14, 2026

The Honorable Secretary Kathryn Thomson
Acting Secretary of Transportation
Maryland Department of Transportation
7201 Corporate Center Drive

Hanover, Maryland 21076

RE: 2026 MDOT Tour Meeting / Consolidated Transportation Program (CTP)
Board of County Commissioners Transportation Priorities

Dear Secretary Thomson:

I enjoyed meeting with you and MDOT staff last month about the County’s transportation priorities. We
thank you for your follow-up letter to our 2025 Transportation Priorities Letter and spending the time in
March to hear our pressing issues. The Washington County Board of County Commissioners, County
Administrator, and staff look forward to your 2026 MDOT CTP Tour Meeting in the fall with the
County, City of Hagerstown, and representatives from our other municipalities. This letter is written
after consultation with County leadership and Directors of Public Works, Airport, Transit, and the
Hagerstown/Eastern Panhandle Metropolitan Planning Organization (HEPMPO).

Interstate 81 Widening: The I-81 Phase 2A project had its Final Review meeting on April 10 and is scheduled
to begin construction in spring 2027. As mentioned in our meeting in March, the County is grateful for the
work completed to date and the upcoming construction of Phase 2A followed by 2B, but we will continue to
ask that planning and engineering funding be added in the CTP for Phases 3 and 4. Nearly half of the
fatalities on I-81 in the last 5 years have occurred in Phase 3 through the Exit 7 interchange in Phase 4. Over
the next few months, we will have conversations with the MDOT SHA staff regarding ways to keep the

momentum of the project moving forward.

Chapter 30 Transportation Project Scoring: The County appreciates MDOT’s transparency in sharing the
early results of the pilot project for the new biannual project prioritization process for new capacity surface
transportation projects costing more than $5 million that has been developed to update the Chapter 30 scoring
process. After meetings with MDOT staff over the past year, we have a better understanding of the scoring.
As you are aware, preliminary numbers were shared, and I-81 Phases 3-4 project scored in the bottom quarter
of 48 submitted projects. Please continue to look for ways to refine the process to ensure equity in scoring for
all projects, recognizing the Secretary’s discretion for moving forward projects of statewide significance.
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Interstate 70 and Maryland 65 Interchange Improvements: Now that the bridge work has been completed,
please consider adding engineering funding to design a cloverleaf interchange as evaluated in earlier project
planning studies as this interchange has been a high priority for many years. The interchange currently serves
the Premium Outlets to the north and a growing number of new developments to the south. These
interchange improvements, as well as coordination by MDOT for much-needed traffic signal synchronization
along Maryland 65 in this area, continue to be important to local businesses, citizens, and commuters.

Highway User Revenue (HUR): The County appreciates the short-term increases in County HUR allocations
in FY24-FY27; however, despite progress to restore some funding to the counties, the current share will
reduce from 3.6% to 1.5% in FY28 if no action is taken. This vital funding source is consistently targeted for
reduction, and the counties’ HUR revenue share continues to remain well below the historical rate of 15.3%.
This funding supports the operations associated with maintaining approximately 900 miles of road, and under
any reasonable metric, the counties’ share is less than other recipients. The County supports efforts where
taxes and fees collected from highway users are reinvested in a manner reflective of the collection method and
each owners’ highway maintenance costs.

Aviation Program: The Hagerstown Regional Airport (HGR) is grateful for the continued generous and
reliable financial support from the state Office of Regional Aviation Assistance (ORAA). To maintain safety
and service, HGR is looking to undertake the following by 2030: a potential Air Traffic Control Tower
replacement, crosswind runway rehabilitation (including lighting upgrades); a second phase of terminal
parking lot and entrance roadway improvements; a fuel farm facility replacement/relocation, adjacent
property acquisitions and demolitions to create a new corporate/manufacturing hangar build site; demolition
of an old fire station, along with the relocation of airport fence and gates segments outside of the Runway
Visibility Zone/Object Free Area; rehabilitation of Taxiways “A” and “H”; pavement rehabilitation in our T-
hangar area; acquisition of 1-3 pieces of Snow Removal Equipment (SRE); replacement of our primary
Aircraft Rescue Firefighting (ARFF) vehicle; installation of a Runway Approach Lighting system (MALSR);
and completion of a 4,800-square feet addition to our commercial passenger terminal.

HGR also hopes to complete an Airport Master Planning process (including Terminal Study) in 2029 or 2030
after our IIJA programs are concluded.

We note the increasing costs to deliver projects and respectfully request that the State of Maryland adequately
fund the ORAA. This should allow for the payment of all typical aspects of State Matching, including “soft
costs” such as design, bidding, and construction phase services. Ideally, increasing ORAA’s budget to an
annual $5 million would better serve our state’s airport system needs and maximize access to federal grants
awarded to Maryland’s non-MAA-administered airports.

HGR also continues to seek State funding for replacement of its Air Traffic Control Tower (ATCT). The
current FAA-owned facility is functionally and technically obsolete, in poor condition and state of repair, and
of insufficient height. Finally, HGR recommends that Maryland consider developing a grant program similar
to the Routine Airport Maintenance Program (RAMP) provided by State of Texas to its airports
(https://ftp.dot.state.tx.us/pub/txdot-info/avn/ramp_grants.pdf).
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Transit Program: Washington County Transit (WCT) appreciates MDOT for its ongoing capital and
operational assistance, particularly the USDOT Better Utilizing Investments to Leverage Development
(BUILD) grant application in 2025 to upgrade and expand WCT’s transit facility to support current and future
growth. Continued technical support and financial backing from MDOT is crucial for providing accessible,

safe, and reliable transit services in Washington County.

Federal operating fund allocations for WCT have increased, whereas state operational funding has remained
flat and has not kept pace with the traditional 50/25/25 federal/state/local cost share. Increased program costs
over the past several years have outpaced state funding, affecting local authority utilization of federal match
dollars and requiring greater local match and over-match dollars to cover expenses. WCT is seeking an
increase in state formula-based funds to support the recommended services outlined in the 2025 Transit
Development Plan (TDP). WCT's priorities include ongoing funding for preventive maintenance, expanding
into unserved rural communities, upgrading fare collection equipment with mobile payment options, and
meeting staffing needs for the Transit Transfer Center in downtown Hagerstown. Long-term priorities involve
service hour and day extensions, implementing Micro-Transit, and expanding facilities to address the current

inadequacies supporting WCT's administrative operations and maintenance.

Recent population and economic growth trends show western migration and changing travel patterns.
Washington County is concerned about the Transportation Trust Fund’s capacity to support investments in
public transit without compromising the existing system and rural communities. The State has reduced its
capital support for the Locally Operated Transit Systems from the traditional 10% to 2.5% during a time of
record capital and operational support in transit systems that do not serve Washington County. Unlike other
states, Maryland funds two metro transit systems entirely from its Transportation Trust Fund, which is a
major commitment and financial challenge for investing in other systems and transportation modes.
Washington County supports a statewide transit plan that considers the long-term capital and operational
financial burden on the state’s Transportation Trust Fund relative to the financial participation/benefit of the
local beneficiaries. Washington County supports a system that ensures County residents and businesses are
not left behind and can continue to benefit from transportation investment and connect to the larger network,

population centers, and transportation hubs and thrive.

Pedestrian Safety: We appreciate the partnerships with the Transportation Alternatives Programs (TAP) that
enhance infrastructure and pedestrian safety in the County and City of Hagerstown. All are pleased that the
Dual Highway Sidewalk project (Eastern Boulevard to All Star Court) is nearing completion. We are aware
of MDOT SHA’s plans to move forward with the Pedestrian Safety Action Plan (PSAP) corridor (US40)
project in Hagerstown and appreciate that currently the State’s only PSAP corridor and Vulnerable Road User
(VRU) corridor (US11) projects in Western Maryland are located in Washington County.

Railroad Crossings/Study: Thanks to MDOT and the MDOT SHA Rail Coordinator, safety improvements
(new gates and lights) for Norfolk Southern crossings at Mondell Road, Tommytown Road, and Taylors
Landing Road are under construction and will be completed this spring. The County looks forward to
construction at the Sterling Road and Doub Road crossings, which are currently under review. Once those are
completed, there will be no passive Norfolk Southern crossings, greatly improving at-grade crossing

safety. We would appreciate MDOT SHA’s assistance with our efforts to improve the nine passive CSX at-
grade crossings as well. The County also awaits advancement of the MARC Growth and Transformation
Plan and recognizes the bus service connection between Hagerstown and Monacacy as a step toward the

ultimate goal of extending the rail line directly to Hancock and Cumberland.
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State Bridges in County Municipalities: The Town of Williamsport received the US 11 Transportation
Planning Study and continues to identify the US 11 Bridge over the Potomac River as its highest priority.
Please continue to evaluate concepts from the study and initiate environmental resource coordination. The
Town of Hancock is seeking continued support for the US 522 Bridge in Hancock Bridge Investment
Program (BIP) Planning Grant (w/ WVDOT), and we look forward to learning of funding opportunities that
allow grant coordination meetings for this project to resume and Planning and Environmental Linkage (PEL)

studies to be scheduled.

Appalachian Regional Commission and County-State Coordinated Projects: The County has enjoyed
collaborating with your staff on projects that involve State/Federal funding. Construction commenced on
Halfway Boulevard Extended last fall, the Hopewell/Wright Road project is currently in design, and the
County will begin construction on the Eastern Boulevard project that includes improvements to the
intersection of Eastern Boulevard and Maryland 64 later this year.

Washington County appreciates your support of the I-81 widening project and looks forward to working with
you and your staff this year to improve safety and mobility in our community. Please contact me at (240)
313-2407 or at shobbs@washco-md.net if you have any questions or need additional information.

Sincerely,

Scott Hobbs
Director of Engineering

cc: Board of County Commissioners
Michelle Gordon, County Administrator
Washington County Delegation Members
Senator Angela Alsobrooks
Senator Christopher Van Hollen, Jr.
Congresswoman April McClain Delaney
Linda Puffenbarger, SHA District Engineer
Jim Bender, Hagerstown City Engineer
Matthew Mullenax, HEPMPO Executive Director
Andrew Eshleman, Public Works Director
Neil Doran, Airport Director
Shawn Harbaugh, Transit Director
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