






































































































































Washington County, Maryland
Proposed General Fund Expenditures

FY 2027
Other
Other Current FY26 Requested Proposed
Budget Request $ Change % Change Proposed $ Change % Change
Community Funding 1,200,000 1,300,000 100,000 8.33% 1,300,000 100,000 8.33%
Commission on Aging 1,854,580 2,154,580 300,000 16.18% 2,176,260 321,680 17.35%
Museum of Fine Arts 142,000 143,500 1,500 1.06% 143,500 1,500 1.06%
County Administrator 485,950 508,370 22,420 4.61% 508,370 22,420 4.61%
Public Relations & Marketing 912,240 1,024,140 111,900 12.27% 1,024,140 111,900 12.27%
Business Development 1,175,060 1,189,900 14,840 1.26% 1,182,310 7,250 0.62%
County Commissioners 348,210 343,230 (4,980) -1.43% 342,230 (5,980) (1.72%)
County Clerk 207,050 177,810 (29,240) -14.12% 176,310 (30,740) (14.85%)
Treasurer 572,770 600,010 27,240 4.76% 596,410 23,640 4.13%
County Attorney 1,261,270 1,310,090 48,820 3.87% 1,307,030 45,760 3.63%
Human Resources 1,732,760 2,016,740 283,980 16.39% 1,853,170 120,410 6.95%
General Operations 3,417,200 13,427,890 10,010,690 292.95% 9,482,310 6,065,110 177.49%
Budget and Finance 2,698,530 2,903,150 204,620 7.58% 2,903,150 204,620 7.58%
Auditing & Accounting 70,000 70,000 0 0.00% 70,000 0 0.00%
Office of Procurement 719,220 734,670 15,450 2.15% 734,670 15,450 2.15%
Information Technology 4,657,290 5,824,140 1,166,850 25.05% 5,346,710 689,420 14.80%
Wireless Communications 1,761,000 2,111,950 350,950 19.93% 2,111,950 350,950 19.93%
Women's Commission 2,000 7,000 5,000 250.00% 7,000 5,000 250.00%
Veteran's Advisory Committee 2,000 2,000 0 100.00% 2,000 0 0.00%
Diversity & Inclusion 2,000 2,000 0 0.00% 2,000 0 0.00%
Animal Control Board 7,200 7,200 0 0.00% 7,200 0 0.00%
Character Counts 0 10,000 10,000 100.00% 10,000 10,000 100.00%
Forensic Investigator 30,000 30,000 0 0.00% 30,000 0 0.00%
Public Works 386,420 499,000 112,580 29.13% 498,700 112,280 29.06%
Buildings Grounds & Facilities 2,535,350 3,158,770 623,420 24.59% 2,645,060 109,710 4.33%
Engineering 3,270,360 3,432,520 162,160 4.96% 3,432,520 162,160 4.96%
Permits & Inspections 3,773,880 4,172,440 398,560 10.56% 3,932,000 158,120 4.19%
Planning & Zoning 1,617,800 1,684,280 66,480 4.11% 1,678,190 60,390 3.73%
Zoning Appeals 68,390 60,890 (7,500) -10.97% 60,890 (7,500) (10.97%)
Martin L. Snook Pool 185,910 193,060 7,150 3.85% 193,060 7,150 3.85%
Parks & Recreation 1,871,550 2,058,020 186,470 9.96% 2,055,540 183,990 9.83%
Martin Luther King Building 101,210 111,730 10,520 10.39% 109,290 8,080 7.98%
Administration Building 330,910 386,290 55,380 16.74% 381,430 50,520 15.27%
Court House 355,630 377,320 21,690 6.10% 374,450 18,820 5.29%
County Office Building 238,850 264,730 25,880 10.84% 263,080 24,230 10.14%
Administration Annex 156,180 134,750 (21,430) (13.72%) 134,750 (21,430) (13.72%)
540 Western MD Pkwy 29,310 281,770 252,460 861.34% 236,460 207,150 706.76%
Election Board Facility 107,270 114,540 7,270 6.78% 102,200 (5,070) (4.73%)
Central Services 136,290 141,210 4,920 3.61% 138,210 1,920 1.41%
Properties 4,450 4,580 130 2.92% 4,580 130 2.92%
Senior Center Building 12,210 14,410 2,200 18.02% 14,410 2,200 18.02%
Public Facilities Annex 112,230 109,630 (2,600) -2.32% 102,910 (9,320) (8.30%)
38,552,530 53,098,310 14,545,780 37.73% 47,674,450 9,121,920
Allocation of General Fund Expenditures Other
Public Safety $47.7
27% 48
Transfers
4% 44
Capital 20 $38.6
9% $36.9
Courts 3% $33.1
i 3%
2% 28 $261  go50 :
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Washington County, Maryland
Proposed General Fund Expenditures

FY 2027
Other
Other Current FY26 Requested Proposed
Budget Request $ Change % Change Proposed $ Change % Change
Community Funding 1,200,000 1,300,000 100,000 8.33% 1,300,000 100,000 8.33%
Commission on Aging 1,854,580 2,154,580 300,000 16.18% 2,176,260 321,680 17.35%
Museum of Fine Arts 142,000 143,500 1,500 1.06% 143,500 1,500 1.06%
County Administrator 485,950 508,370 22,420 4.61% 508,370 22,420 4.61%
Public Relations & Marketing 912,240 1,024,140 111,900 12.27% 1,024,140 111,900 12.27%
Business Development 1,175,060 1,189,900 14,840 1.26% 1,182,310 7,250 0.62%
County Commissioners 348,210 343,230 (4,980) -1.43% 342,230 (5,980) (1.72%)
County Clerk 207,050 177,810 (29,240) -14.12% 176,310 (30,740) (14.85%)
Treasurer 572,770 600,010 27,240 4.76% 596,410 23,640 4.13%
County Attorney 1,261,270 1,310,090 48,820 3.87% 1,307,030 45,760 3.63%
Human Resources 1,732,760 2,016,740 283,980 16.39% 1,853,170 120,410 6.95%
General Operations 3,417,200 13,427,890 10,010,690 292.95% 9,482,310 6,065,110 177.49%
Budget and Finance 2,698,530 2,903,150 204,620 7.58% 2,903,150 204,620 7.58%
Auditing & Accounting 70,000 70,000 0 0.00% 70,000 0 0.00%
Office of Procurement 719,220 734,670 15,450 2.15% 734,670 15,450 2.15%
Information Technology 4,657,290 5,824,140 1,166,850 25.05% 5,346,710 689,420 14.80%
Wireless Communications 1,761,000 2,111,950 350,950 19.93% 2,111,950 350,950 19.93%
Women's Commission 2,000 7,000 5,000 250.00% 7,000 5,000 250.00%
Veteran's Advisory Committee 2,000 2,000 0 100.00% 2,000 0 0.00%
Diversity & Inclusion 2,000 2,000 0 0.00% 2,000 0 0.00%
Animal Control Board 7,200 7,200 0 0.00% 7,200 0 0.00%
Character Counts 0 10,000 10,000 100.00% 10,000 10,000 100.00%
Forensic Investigator 30,000 30,000 0 0.00% 30,000 0 0.00%
Public Works 386,420 499,000 112,580 29.13% 498,700 112,280 29.06%
Buildings Grounds & Facilities 2,535,350 3,158,770 623,420 24.59% 2,645,060 109,710 4.33%
Engineering 3,270,360 3,432,520 162,160 4.96% 3,432,520 162,160 4.96%
Permits & Inspections 3,773,880 4,172,440 398,560 10.56% 3,932,000 158,120 4.19%
Planning & Zoning 1,617,800 1,684,280 66,480 4.11% 1,678,190 60,390 3.73%
Zoning Appeals 68,390 60,890 (7,500) -10.97% 60,890 (7,500) (10.97%)
Martin L. Snook Pool 185,910 193,060 7,150 3.85% 193,060 7,150 3.85%
Parks & Recreation 1,871,550 2,058,020 186,470 9.96% 2,055,540 183,990 9.83%
Martin Luther King Building 101,210 111,730 10,520 10.39% 109,290 8,080 7.98%
Administration Building 330,910 386,290 55,380 16.74% 381,430 50,520 15.27%
Court House 355,630 377,320 21,690 6.10% 374,450 18,820 5.29%
County Office Building 238,850 264,730 25,880 10.84% 263,080 24,230 10.14%
Administration Annex 156,180 134,750 (21,430)  (13.72%) 134,750 (21,430) (13.72%)
540 Western MD Pkwy 29,310 281,770 252,460 861.34% 236,460 207,150 706.76%
Election Board Facility 107,270 114,540 7,270 6.78% 102,200 (5,070) (4.73%)
Central Services 136,290 141,210 4,920 3.61% 138,210 1,920 1.41%
Properties 4,450 4,580 130 2.92% 4,580 130 2.92%
Senior Center Building 12,210 14,410 2,200 18.02% 14,410 2,200 18.02%
Public Facilities Annex 112,230 109,630 (2,600) -2.32% 102,910 (9,320) (8.30%)
38,652,530 53,098,310 14,545,780 37.73% 47,674,450 9,121,920

OVERALL SUMMARY EXPLANATIONS (41 department areas) CIP CHANGE
Wages and Benefits Wages and benefits increased due to proposed COLA of 1% and $ - $ 7,527,710

step as well as due to the salary scale decompression. Additional
increase related to requests for new positions.

Operating Increases are related to the continued increase in materials and $ 1,559,160
equipment related to operating as well as the increased cost in
utilities, insurance, software and contracted services. Additional
increase due to adding a budget for Character Counts (previously
paid for out of Commissioner Contingency) and an expanded
budget for the new 540 Western Maryland Parkway building.

Capital Outlay Overall decrease is due to few capital outlay requests being $ 35,050
proposed in FY26.



Washington County, Maryland
Proposed General Fund Expenditures

FY 2027
Other
Other Current FY26 Requested Proposed
Budget Request $ Change % Change Proposed $ Change % Change

Community Funding 1,200,000 1,300,000 100,000 8.33% 1,300,000 100,000 8.33%
Commission on Aging 1,854,580 2,154,580 300,000 16.18% 2,176,260 321,680 17.35%
Museum of Fine Arts 142,000 143,500 1,500 1.06% 143,500 1,500 1.06%
County Administrator 485,950 508,370 22,420 4.61% 508,370 22,420 4.61%
Public Relations & Marketing 912,240 1,024,140 111,900 12.27% 1,024,140 111,900 12.27%
Business Development 1,175,060 1,189,900 14,840 1.26% 1,182,310 7,250 0.62%
County Commissioners 348,210 343,230 (4,980) -1.43% 342,230 (5,980) (1.72%)
County Clerk 207,050 177,810 (29,240) -14.12% 176,310 (30,740) (14.85%)
Treasurer 572,770 600,010 27,240 4.76% 596,410 23,640 4.13%
County Attorney 1,261,270 1,310,090 48,820 3.87% 1,307,030 45,760 3.63%
Human Resources 1,732,760 2,016,740 283,980 16.39% 1,853,170 120,410 6.95%
General Operations 3,417,200 13,427,890 10,010,690 292.95% 9,482,310 6,065,110 177.49%
Budget and Finance 2,698,530 2,903,150 204,620 7.58% 2,903,150 204,620 7.58%
Auditing & Accounting 70,000 70,000 0 0.00% 70,000 0 0.00%
Office of Procurement 719,220 734,670 15,450 2.15% 734,670 15,450 2.15%
Information Technology 4,657,290 5,824,140 1,166,850 25.05% 5,346,710 689,420 14.80%
Wireless Communications 1,761,000 2,111,950 350,950 19.93% 2,111,950 350,950 19.93%
Women's Commission 2,000 7,000 5,000 250.00% 7,000 5,000 250.00%
Veteran's Advisory Committee 2,000 2,000 0 100.00% 2,000 0 0.00%
Diversity & Inclusion 2,000 2,000 0 0.00% 2,000 0 0.00%
Animal Control Board 7,200 7,200 0 0.00% 7,200 0 0.00%
Character Counts 0 10,000 10,000 100.00% 10,000 10,000 100.00%
Forensic Investigator 30,000 30,000 0 0.00% 30,000 0 0.00%
Public Works 386,420 499,000 112,580 29.13% 498,700 112,280 29.06%
Buildings Grounds & Facilities 2,535,350 3,158,770 623,420 24.59% 2,645,060 109,710 4.33%
Engineering 3,270,360 3,432,520 162,160 4.96% 3,432,520 162,160 4.96%
Permits & Inspections 3,773,880 4,172,440 398,560 10.56% 3,932,000 158,120 4.19%
Planning & Zoning 1,617,800 1,684,280 66,480 4.11% 1,678,190 60,390 3.73%
Zoning Appeals 68,390 60,890 (7,500) -10.97% 60,890 (7,500) (10.97%)
Martin L. Snook Pool 185,910 193,060 7,150 3.85% 193,060 7,150 3.85%
Parks & Recreation 1,871,550 2,058,020 186,470 9.96% 2,055,540 183,990 9.83%
Martin Luther King Building 101,210 111,730 10,520 10.39% 109,290 8,080 7.98%
Administration Building 330,910 386,290 55,380 16.74% 381,430 50,520 15.27%
Court House 355,630 377,320 21,690 6.10% 374,450 18,820 5.29%
County Office Building 238,850 264,730 25,880 10.84% 263,080 24,230 10.14%
Administration Annex 156,180 134,750 (21,430)  (13.72%) 134,750 (21,430) (13.72%)
540 Western MD Pkwy 29,310 281,770 252,460 861.34% 236,460 207,150 706.76%
Election Board Facility 107,270 114,540 7,270 6.78% 102,200 (5,070) (4.73%)
Central Services 136,290 141,210 4,920 3.61% 138,210 1,920 1.41%
Properties 4,450 4,580 130 2.92% 4,580 130 2.92%
Senior Center Building 12,210 14,410 2,200 18.02% 14,410 2,200 18.02%
Public Facilities Annex 112,230 109,630 (2,600) -2.32% 102,910 (9,320) (8.30%)

38,652,530 53,098,310 14,545,780 37.73% 47,674,450 9,121,920

Totals $ - $ - $ 9,121,920



Board of County Commissioners of Washington County, Maryland

Agenda Report Form

Open Session Item
SUBJECT: FY26 Budget Amendment — Tax Revenue
PRESENTATION DATE: March 17, 2026
PRESENTATION BY: Kelcee Mace, Chief Financial Officer

RECOMMENDED MOTION: Motion to approve the FY26 budget amendment as presented
or as amended by the BOCC.

REPORT-IN-BRIEF: Staff is requesting approval for a budget amendment to increase certain
tax revenue budgets based on current projection and recommended uses of increased funding.

DISCUSSION: Staff is requesting approval to amend property and income tax revenue budgets
based on year-to-date trends by $11,000,000 total. Additionally, staff is requesting to use those
funds for the following purposes: $242,900 for additional fees imposed by SDAT for a billing
error; $250,000 to replace funds in IT budget; $151,000 for additional Motorola licensing fees
for the upgraded public safety radio system; $64,000 for additional protective gear for patrol
officers; $46,480 for Emergency Management Planner salary; $5,000,000 for pension;
$4,226,800 for capital reserves; and $1,018,820 to fund capital outlay items requested in the
FY27 budget.

FISCAL IMPACT: $11,000,000

CONCURRENCES: Michelle Gordon, County Administrator
ALTERNATIVES: N/A

ATTACHMENTS: Budget Adjustment Form

AUDIO/VISUAL NEEDS: N/A



J& Washington County, Maryland
: Budget Adjustment Form

Are external signatures needed?

()Yes @ No

)

@ Budget Amendment

(O Budget Transfer

Fiscal Year*

‘ 2026 }

BOCC Approval Date (if known) ‘ 03/17/2026 ‘

Preparer, if applicable

Department Head Authorization

Division Director / Elected Official Authorization

P -, signed by Mace, Kelcee G.
VQ/“’” Heace 3/10/2026, 8:03:06 AM
[ ] Click here to reorder rows
. Project/ L
Expenditure / Fund | Department Activity _ Increase
Grant Department and Account Description
Account Number | Number Number Code (Decrease) +/-
Number

400500 10 00000 v Income Tax 7,000,000 )(
400000 10 00000 Real Estate Tax - Current 3,000,000 )(
400120 10 00000 Corp Personal Prop - Current 1,000,000 )(
400140 10 00000 State Administrative Fees -242,900 )(
515180 10 11000 v Software - Information Technology 250,000 X
515180 10 11540 v Software - Wireless Communications 151,000 )(




Expenditure / Fund | Department Pg:::tt/ Activity Department and Account Descrintion Increase
Account Number | Number Number Number Code P P (Decrease) +/-
599999 10 11310 v Controllable Assets - Patrol 64,000 X
500000 10 11530 v Full-Time Wages - Emergency Management 28,800 | X
500010 10 11530 v Overtime Wages - Emergency Management 6,580 | X
500100 10 11530 v FICA - Emergency Management 2,710 X
500125 10 11530 v Other Insurance - Emergency Management 1301 X
500130 10 11530 v Pension - Emergency Management 6,900 | X
500140 10 11530 v Workers Comp - Emergency Management 1,360 | X
500130 10 11200 ~ || Pension - General Operations 5,000,000 | X
505905 10 91230 v Capital Reserve - Capital Improvement Fund 4,226,800 | X
502000 10 91230 v Appropriations - Capital Improvement Fund 1,018,820 X
498710 30 10500 VEHO008 0000 + Capital Transfer - General Fund 1,018,820 | X
599999 30 10500 VEHO008 EQPT + General Vehicle and Equipment Replacement Program 1,018,820 X

Add another row

Explain Budget Adjustment*

Amend tax revenue budgets based on YTD trends. Use of funds include FY26 additional unbudgeted costs; additional
pension contributions; increase capital reserves; fund FY27 capital outlay requests.

Attach Additional Items

Upl

Submit

Save as Draft




Board of County Commissioners of Washington County, Maryland

Agenda Report Form

Open Session Item
SUBJECT: Arena Installment Payment Program (IPP) Stream Restoration Easement
PRESENTATION DATE: March 17, 2026
PRESENTATION BY: Chris Boggs, Rural Preservation Administrator, Dept. of Planning & Zoning
RECOMMENDED MOTION: Move to approve the Anthony P. Arena stream restoration easement.

REPORT-IN-BRIEF: Currently, Mr. Arena is pursuing a stream restoration project on his property at 14847
Fairview Road in Clear Spring. This project will not only serve to improve the stream and its existing stream
buffer on the property but will also entail adding a 4.56-acre conservation easement over the buffer area for a
period of twenty (20) years. The project is being managed by Ecotone, a company specializing in stream
restoration projects. The consensus of staff and the Agricultural Land Preservation Advisory Board (Ag Board)
is that the project is worthwhile and of merit, as it will improve the quality of the stream and does not take any
agricultural land out of production.

DISCUSSION: In 2006, Anthony P. Arena sold an Installment Purchase Program (IPP) Agricultural
Preservation easement to the Board of County Commissioners of Washington County, Maryland in the amount
of $334,522.02. The Deed of Easement states that “no rights-of-way, easements, oil, gas, or mineral leases, or
other similar servitude may be conveyed from, or permitted to be established in, the property without Grantee’s
express permission.” Therefore, prior to starting this project, the Board of County Commissioners must approve
of the project.

FISCAL IMPACT: No County funds are being used for the procurement of this easement. Ecotone is pursuing
funding through the Clean Water Commerce Act.

CONCURRENCES: The Washington County Agricultural Land Preservation Advisory Board approves of the
project.

ALTERNATIVES: Deny the proposal.
ATTACHMENTS: Exhibit map

AUDIO/NVISUAL NEEDS: N/A
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14847 FAIRVIEW RD
CLEAR SPRING, MD 21722-0446
MAP: 0008 GRID: 0022 PARCEL: 0029
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+

4 NORTH PARK DR., STE 210, COCKEYSVILLE, MD 21030

(410) 420-2600 www.ecotoneinc.com

NOTES:

Site Data
Address: 14847 Fairview Rd
Clear Spring, MD 21722-0446
County: Washington County
Use: Agricultural
Site Acreage: 130.2 AC
MDE 8-Digit Watershed: 02140504 (Conococheague Creek)
8 Digit HUC: 02070004 (Conococheague-Opequon)
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Board of County Commissioners of Washington County, Maryland

Agenda Report Form

Open Session Item
SUBJECT: Construction Bid Award - Kretsinger Road Culvert Replacement
PRESENTATION DATE: March 17, 2026
PRESENTATION BY: Scott Hobbs, Director, Division of Engineering

RECOMMENDED MOTION: Move to award the bid for the Kretsinger Road Culvert Replacement
contract to the lowest responsive, responsible bidder, Huntzberry Brothers, Inc. of Smithsburg, Maryland

in the amount of $436,995.00.

REPORT-IN-BRIEF: The project was advertised on the State of Maryland’s “eMaryland Marketplace
Advantage (eMMA)” website, and on the County’s electronic bid site. 15 companies downloaded the bid
document online, and on February 18, 2026, the County accepted bids. Six bids were received as listed
below and further detailed on the attached bid tabulation.

Contractor: Total Bid:
Huntzberry Brothers, Inc. $436,995.00
Fayetteville Contractors, Inc. $496,412.00
MJ Double K Farms, LLC $607,105.00
Kinsley Construction $652,013.39
Greenridge Contractors Incorporated $692,417.78
DXI Construction, Inc. $715,216.90

The bids have been evaluated, and the low bid is in order.

DISCUSSION: The project involves the replacement of a concrete culvert on Kretsinger Road. Work
includes construction of a precast reinforced concrete box culvert with cast-in-place concrete endwalls,
grading, asphalt paving, and installation of traffic barriers. The project is a 180 consecutive calendar day
contract with an anticipated notice to proceed in April 2026, and a completion date in October 2026. The
bid documents include liquidated damages in the amount of $500.00 per calendar day for work beyond
the completion date. There will be a road closure associated with this work. Public notices will be made,

and road work signs posted prior to the start of work.

FISCAL IMPACT: This is a budgeted Capital Improvement Plan (CIP) project (BRG091). Total
expenses are estimated at $561,995.00; including $436,995.00 for the proposed bid award, and $125,000
for other expenses such as inspection, testing, utilities, right-of-way, and construction contingency.

CONCURRENCES: N/A
ALTERNATIVES: N/A
ATTACHMENTS: Bid Tabulation, Aerial Map

AUDIO/VISUAL TO BE USED: Aerial Map
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Board of County Commissioners of Washington County, Maryland

4 Washington County Agenda Report Form

J M A RYLAN D

OPEN SESSION ITEM

SUBJECT: FILTER REPLACEMENT CHANGE ORDER FOR SMITHSBURG WWTP ENR UPGRADE,
PUR-1623

The PRESENTATION DATE: March 17, 2026
PRESENTATION BY: Joseph W. Moss, P.E. — Deputy Director of Engineering for DWQ

RECOMMENDED MOTION: Approve Engineering Design Services Proposal for the replacement of the
existing Filter Units at Smithsburg WWTP in the amount of $74,900.00.

REPORT-IN-BRIEF: One of the requirements under the Scope of Work for the Smithsburg WWTP ENR
Upgrade project was to clean and paint the interior walls of the steel vessels that contain the filter units. When
the filters were taken out of service and drained to allow the Contractor to begin his work, it was discovered that
the support rollers for the rotating filter mechanisms had deteriorated to the point that the entire center discharge
tube migrated away from the opening in the filter wall. This created a significant gap between the wall opening
and the discharge end of the center tube allowing effluent water to pass through the filter units without being
filtered and thus reducing the quality of the plant effluent.

We requested the contractor to contact the Filter Manufacturer, Aqua-Aerobic Systems, Inc., and have an
evaluation of the filters completed to determine options for rehabbing or replacement. These filters were
installed in the mid 1990’s and thus have been in continuous service for over 30 years. The condition of this
equipment has deteriorated over the years and some of the equipment and controls do not function according to
their original intent. Aqua-Aerobic Systems recommends replacement of the filters in their entirety to include
controls and associated instrumentation.

DISCUSSION: The Engineering and Design Consultant for the Smithsburg WWTP ENR Upgrade was
requested to provide The County with a proposal to design the modifications necessary to enable the Contractor
to replace the existing filters in-kind. One of the biggest challenges with replacing the filters here is the lack of
an adequately sized access door in an exterior wall to remove the existing units and install new ones. Because
of this, a new wall opening and roll-up door will need to be designed and constructed before demolition of the
existing filters can begin. Another significant expense will be the installation of temporary filter(s) to provide
treatment during construction. Lead time for new filters is approximately 6 months.

FISCAL IMPACT: Funds have been transferred from CIP Account 32-42010-LIN042 to 32-42010-
TRPO021 in the amount of $74,900.00 to cover the cost of these services. Change Order #20 has been signed
and is attached.

CONCURRENCES: DEM Acting Director, David Mason, P.E

ATTACHMENTS: Proposal Dated February 10, 2026 for Design Services from Buchart Horn, Budget
Adjustment Form and Change Order #20.



EIBUCHART

ENGINEERS * ARCHITECTS = PLANNERS

February 10, 2026

Mr. Joe Moss, PE

Deputy Director, Engineering Services
Washington County Department of Water Quality
1632 Elliott Parkway

Williamsport, MD 34705

RE: Washington County, MD
Proposal for Filter Replacement Design Services
BH Client No: 301

Dear Mr. Moss:

Buchart Horn, Inc. (BH) is pleased to submit this proposal to provide professional engineering services for the
evaluation, design, permitting coordination, and construction administration associated with replacement of
the existing disk filters at the Smithsburg Wastewater Plant (WWTP). This scope of services is proposed as an
add on to the ongoing WWTP improvements currently under construction.

Recent inspection of the existing tertiary disk filters, which are 33 years old, identified significant
maintenance concerns. An onsite evaluation conducted by Aqua-Aerobics on November 10-11, 2025,
indicated that replacement parts for the existing filters are obsolete and that repair or refurbishment of the
units is no longer feasible. As a result, Washington County has requested that BH provide a proposal to
provide engineering support for design and replacement of the disk filters and design for the addition of a
rollup door to allow removal of existing filters and installation of new filters in the ops building.

BH will be responsible for overall project management, preparation of plans, specifications, and contract
documents. RK&K will provide Electrical and controls design associated with filter replacement as well as
additional engineering support as outlined in their attached proposal.

It is anticipated that site visits and onsite coordination associated with this scope of services will be
performed in conjunction with BH’s ongoing Resident Project Representation (RPR) and monthly meetings
provided under the existing WWTP improvement project, which are anticipated to continue through October
2026. The level of effort and associated costs presented in this proposal assume that construction phase
support and periodic site observations for the disk filter replacement can be accommodated within this
existing onsite presence and overall project management activities.

Should construction of the disk filter replacement extend beyond October 2026, or should additional onsite
services be requested outside the duration or scope of the existing project, BH will submit a request for
additional authorization and associated fees to provide continued RPR services and monthly site visits.

BH’s proposed level of effort is based on the following anticipated services:
e Project management and coordination with Washington County staff and subconsultants
e Evaluation of existing disk filter facilities including a structural evaluation of the filter building floor
e Preliminary and final filter design construction drawings
e  Structural drawings to add a rollup door to allow removal of existing filters and installation of new
filters in the ops building
e Preparation of a desigh memorandum and technical specifications to support the design

The Russell E. Horn Building = 445 West Philadelphia Street = PO Box 15040 = York, PA 17405-7040
T:(717) 852-1400 = F: (717) 852-1401 = www.bucharthorn.com
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e Coordination with MDE to amend the construction permit to add new filters

e Coordination with contractor to facilitate their preparation of an installation cost proposal
e  Construction administration services, including submittal and RFI review

e Preparation of record drawings based on contractor provided as-built information

A detailed breakdown of the anticipated person hours and expenses associated with this scope of services is
included as Attachment No. 1. The proposed fee, totaling seventy-four thousand nine hundred dollars
($74,900) is based on the level of effort required to complete the services described above and includes labor
and estimated travel related direct costs.

BH appreciates the opportunity to continue supporting Washington County on this project. If you have any
guestions regarding this proposal or require additional information, please do not hesitate to contact me at
(602) 882-0636.

Sincerely,

BUCHART HORN, INC.

C oA M

David E. Highfield, PE
Project Manager

v

www.bucharthorn.com



Cost Proposal
B U C H A RT Washington Co - Smithsburg Filter Replacement
_ g | 2 e 3
- 2. = 5 gz | .3 . S H 8
P S o @ P E® S 95 @ S B I (&)
S 32 e 85 588 | 38| 6E£38 = = 5 3 =
£ $5 ) 3 a eS8 | S5 | w3 | EB 3 2 @ g
Billing Rate Breakdown as folliy Iy .=t S 3EP | 55| G 22 ° 3 a 2
Hourly Billing Rate $ 175.05| $ 159.14 | $ 132,61 | $ 106.09 [ $§ 79.57 $148.53| $143.22| $ 116.70 | $ 42.44
Task No. Description Estimated Time Requirement - Hours
1 Design
Project Management 16 16] $ 2,800.80 S 2,800.80
0| $ - $ -
Evaluate Existing disk filter facilities and location of mag meter 4 24 28| S 3,819.20 S 3,819.20
Preliminary Design Development & Review Meeting 12 16 4 32| $ 4,349.72 | $ 200.00 | $ 4,549.72
Design Drawings 4 32 40 76| $ 8,062.88 S 8,062.88
Design Memorandum 4 8 4 16| $ 1,867.20 $ 1,867.20
Technical Specifications 4 8 8 20[ $ 2,036.96 S 2,036.96
Subtotal 16 28 88 0 44 0 0 0 12 188] $ 22,936.76 | $ 200.00 | $ 23,136.76
2 Structural
Filter Room Structural Evaluation (assumes filter replacement in kind and floor reinforcement is
not nessisary) 2 12 8 22| S 3,002.34 $ 3,002.34
Rollup Door Design Drawings / Specs 2 8 16 26| $ 3,363.06 S 3,363.06
Subtotal 4 0 0 0 0 0 20 24 0 48| $ 6,365.40 | $ - S 6,365.40
3 Permitting
Coordination with MDE to amend the construction permit 4 8 12[$ 1,697.44 $ 1,697.44
Respond to Comments 4 8 12| S 1,697.44 $ 1,697.44
Subtotal 0 8 16 0 0 0 0 0 0 24( S 3,394.88 | S - S 3,394.88
4 Construction Proposal
Answer Contractor questions 4 8 12| S 1,697.44 $ 1,697.44
0f$ - $ -
Subtotal 0 4 8 0 0 0 0 0 0| 12] S 1,697.44 | S - S 1,697.44
5 Construction Administration
Submittal and RFI Review 4 16 20( $ 2,758.32 S 2,758.32
Record Drawings 4 12 12 28| $ 3,182.72 $ 3,182.72
0| $ - S -
Subtotal 0 8 28 0 12 0 0 0 0 48| S 5,941.04 [ $ - S 5,941.04
6 RK&K
RK&K Proposal (See Attached) 0 S 34,364.00 | $ 34,364.00
0 -
Subtotal 0 0 0 0 0 0 0 0 0 of s - S 34,364.00 | $ 34,364.00
TOTALS 20 43 140 0 56 0 20 24] 12] 320[ $ 40,335.52 [ $ 34,564.00 [ S 74,899.52
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