












Form 1

FY2027

Organization Contact Person:

Address: Telephone:

City State MD Zip Code

E-mail: Fax:

Prior Current Proposed % Prior Current Proposed %

4,104,640$   4,905,639$   4,598,023$   -6.3% Form 2 1,170,980$   1,420,980$    1,720,980$   21.1%

-$              -$              -$              0% Form 3 -$              -$                -$              0%

-$              -$              -$              0% Form 4 -$              -$                -$              0%

-$              -$              -$              0% Form 5 -$              -$                -$              0%

-$              -$              -$              0% Form 6 -$              -$                -$              0%

-$              -$              -$              0% Form 7 -$              -$                -$              0%

4,104,640$   4,905,639$   4,598,023$   -6.3% 1,170,980$   1,420,980$    1,720,980$   21.1%

X    Attach Year End Financial Statement (audited if available), if not already provided.

X    Attach Form 990, the most recent year filed and completed, if applicable.

Applicant's Signature Date

Phone: 240-313-2300
Fax: 240-313-2301

General Information

The Office of Budget and Finance
100 West Washington Street, Room 3100

     Washington County, Maryland
     Outside Agency Funding Request

Hagerstown, Maryland 21740

County Funding Request

Amy Olack

301-790-0275

301-739-4957

Summary of Funding Request

535 East Franklin Street

Total Budget

21740Hagerstown

aolack@wccoaging.org

Program  Name

Washington County Commission on Aging. Inc

I understand that any andall applications submitted may be considered public documents.Assuch,all applications may be viewable and obtained
by the public under provisions of the Public Information Act, MD Code Ann., State Government Article 10-613.

 

Certification Statement and Other Documents

I certify that all information in this applicationaswell as allsupplied supporting dataof this application are true and completeto the bestof my
knowledge and belief. I understand that material omissionor false information containedin the application could constitute grounds for
disqualification from funding. I further understand that by submittingan application, Iam accepting the terms and conditionsasapproved by the
County Commissioners of Washington County, MD for the programs specified. Expenditures are also subject to County audit.                                                                                               

I alsorepresent and warrant that the organization does not discriminateon the basisof race, creed, sex, age, color, national origin, physicalor
mental disabilities for employment, or the achievement of the mission or goal of the organization.

Total

WC Commission on Aging, Inc
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SUBJECT: FY25 Community Development Block Grant  

PRESENTATION DATE: February 10, 2026 

PRESENTATION BY: Maria Kramer, Director, Office of Grant Management 
 
RECOMMENDED MOTION:  Move to approve submittal of grant extension, spend down waiver, and 
budget modification for the San Mar Community Development Block Grant. 
 
REPORT-IN-BRIEF:  In May of 2024 the BOCC signed Resolution RS-2024-13 authorizing the submission 
of an $800,000 Community Development Block Grant Application for San Mar Family and Community 
Services Housing for Transition Age Youth. The grant was approved by Maryland Department of Housing and 
Community Development (DHCD) in June of 2024. 

DISCUSSION: The Maryland Community Development Block Grant Program (CDBG) is a federally funded 
program designed to assist units of local government with activities directed toward neighborhood 
revitalization, housing opportunities, economic development and improved public facilities and services.  The 
State of Maryland, specifically the Department of Housing and Community Development (DHCD), has 
assumed the responsibility for the administration of the program from the U.S. Department of Housing and 
Urban Development (HUD).  
 
The grant application submitted and approved in 2024 was for $800,000 for partial construction costs for San 
Mar’s Youth Transitional Housing Project. As outlined in Exhibit C, the grant was approved by DHCD on 
July 11, 2024. The BOCC then entered into a grant agreement with the State of Maryland and a subrecipient 
agreement with San Mar in August of 2024. Submitted with the application and subsequently approved, was 
Exhibit B which is the budget for the project. At the time of submission, the budget allocated all $800,000 of 
the award to construction.  
 
Currently the project is behind schedule. A spend down waiver was previously submitted in March of 2025 
and approved by the State to extend the expenditure deadline. Since that time, the spend down threshold has 
hit 50% and the only funds expended are for costs not approved in the submitted project budget. San Mar 
would like to move a portion of the $800,000 to cover expenditures for accrued soft costs such as architecture 
and engineering costs and to extend grant period beyond July 1, 2026. The original submission also did not 
include any funding for project administration for county staff. An extension and waiver request letter along 
with a budget modification will need to be submitted by the BOCC to the state and approved. 
 
Repercussions for the county include inability to apply for any additional CBDG grants in the upcoming cycle 
and requirements to reimburse the state for any costs if the project is not completed. In talking to leadership 
from San Mar, it his highly likely the project will be completed as they have committed additional funding 
streams for the project. They are also very optimistic that they will meet the expenditure threshold before the 
new grant submission deadline as well. 
 

FISCAL IMPACT: Only if the project is not completed as stated above 

CONCURRENCES: Kelcee Mace, CFO 

ALTERNATIVES:  Deny request  

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  



ATTACHMENTS: Grant award letter, approved resolution, updated budget submission, and request letter 

AUDIO/VISUAL NEEDS: N/A  







MD-25-CD-31 
 

EXHIBITB 
 
 

MARYLAND COMMUNITY DEVELOPMENT BLOCK GRANT PROJECT BUDGET 
 
 

ACTIVITY CDBG 
FUNDS 

OTHER 
FUNDS 

TOTAL 
COSTS 

SOURCE 
OF 

OTHER 
FUNDS 

1. Property Acquisition/Disposition     

2. Demolition/Clearance     

3. Relocation Assistance     

4. Housing Rehabilitation     

5. Public Services     

6. Public Facility     

a.  Construction 475,345.12 77,597.88* 552,943 Grant and 
Program 
Income 

b.  Construction  5,900,000 5,900,000 Other funding 
sources 

C. Project Administration 4,108 53,712 57,820 San Mar  
In-Kind 

 7. Planning 
 

242,949  242,949 Grant 

8. General Administration     

TOTAL PROJECT COSTS 722,402,12 6,031,309.88 6,753,712.00  

     

 
 
 

*The CDBG Program Income that is in the County's bank account must be expended prior to the 
request of CDBG funds from the State under this agreement. The County must submit 
documentation supporting the use of the funds. 



 

 

 
February 10, 2026 
 
Justin Fair 
Maryland Department of Housing and Community Development 
7800 Harkins Road 
Lanham, Maryland  20706 
 
Dear Mr. Fair: 
 
The Board of County Commissioners of Washington County (BOCC) is seeking an extension and 
a budget modification for MD-25-CD-31 for San Mar Family and Community Development 
Services Housing for Transitinal Youth. 
 
The project has experienced challenges in keeping with the original timeline, including the 
selection of a general contractor, completion of 100% architectural drawings, increase in costs 
estimates due to rising costs of material, and state requirements for the project have led to a more 
precise number on construction. There has also been an increase in the cost of pre-development 
expenses incurred that will not be eligible for reimbursement from based on the original grant 
budget submission. 
 
San Mar remains fully invested and committed to moving forward with this project which will 
deliver critically needed supportive housing for youth in Western Maryland. In support of San Mar 
and the delivery of this project, the BOCC is requesting support for an extension of the grant for 
an additional year and approval of the submitted budget modification. 
 
If you have any questions or need additional information, please reach out to Maria Kramer, 
Director of the Office of Grant Management via email at mkramer@washco-md.net.  
 
Thank you kindly for consideration of our request. 
 
Sincerely, 
 
BOARD OF COUNTY COMMISSIONERS 
OF WASHINGTON COUNTY, MARYLAND 
 
 
By: __________________________________________  
        John F. Barr, President 
 
 
 
 

mailto:mkramer@washco-md.net


Open Session Item 

SUBJECT:  Sole Source Contract Renewal (PUR-1618) Cyber Intrusion Detection and 
Monitoring System for Information Technology Department (Darktrace) 

PRESENTATION DATE:  February 10, 2026 

PRESENTATION BY:  Brandi Kentner, CPPO, Purchasing Director; Josh O’Neal, Chief 
Technical Officer, Information Technology 

RECOMMENDED MOTION:  Move to renew the contract for Cyber Intrusion Detection and 
Monitoring System for the Information Technology Department for the improvement of network 
security in the amount of $227,512.75. This contract was for a four (4) year period; this is the final 
one-year renewal period for this contract. The initial request was awarded as a sole source by the 
Board of County Commissioners on April 18, 2023.  This approval is also contingent on the 
approval of the FY27 budget. 

REPORT-IN-BRIEF: A Cyber Detection and Response system, such as the one recommended 
here, detects and responds to unusual network activity. The selected vendor also includes a 
protection component that integrates with the County’s email system to provide additional 
intelligence and prevention of emails designed to trick staff into disclosing sensitive information 
or being misled into fraudulent transactions. Due to the expansion of the network, additional 
capacity needs to be added to the existing intrusion monitoring and response system 

DISCUSSION:  N/A  

FISCAL IMPACT:  Funding is available in the department’s operating Software budget 515180-
10-11000 for these products and services.

CONCURRENCES:  N/A 

Board of County Commissioners of Washington County, Maryland 

Agenda Report Form 
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Open Session Item 

SUBJECT:  Sole Source Procurement (PUR-1798) – LifePak35 Monitor/Defibrillator     

PRESENTATION DATE: February 10, 2026    
 
PRESENTATION BY: Brandi Kentner, CPPO, Director of Purchasing; David Hays, Director 
F&R, Emergency Management • Emergency Services, David Chisholm, Assistant Director, 
Emergency Medical Services 
 
RECOMMENDED MOTION:  Move to authorize a sole-source procurement for one (1) 
LifePak35 for the Division of Emergency Services in the amount of $61,271.44 from Stryker 
Medical of Chicago, IL. 

REPORT-IN-BRIEF: This LifePak 35 monitor/defibrillator will replace an ageing device.  It will 
be placed on EMS 1812 and will complete the upgrade of all 3 EMS Supervisor vehicles to the 
most current technology.   

The Department of Emergency Services wishes to apply Sections 1-106.2(a)(1) & (2) of the Code 
of Local Public Laws of Washington County, Maryland, to the procurement requested.  These 
sections state that a sole source procurement is authorized and permissible when:  (1) Only one 
source exists that meets the County’s requirements, and (2) The compatibility of equipment, 
accessories, or replacement parts is the paramount consideration. 

Section 1-106.2 (b) (2) of the Code of Local Public Laws of Washington County, Maryland 
requires the approval of four of the five Commissioners to proceed with a sole source procurement.  
If approved, the following remaining steps of the process will occur as outlined by this law; Section 
1-106.2 (e) (1) & (2)  1) Not more than ten (10) days after the execution and approval of a contract 
under this section, the procurement agency shall publish notice of the award in a newspaper of 
general circulation in the County and 2) An appropriate record of the sole source procurement shall 
be maintained as required. 

DISCUSSION: N/A 

FISCAL IMPACT:  Funding is available in account 600400-10-11520. $24,440.50 will be 
reimbursed via MIEMSS grant GRT730. 

CONCURRENCES:  N/A  

ALTERNATIVES:  N/A  
 
ATTACHMENTS:  Stryker Sales Corporation’s Quote dated January 21, 2026 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  







 

 

Open Session Item 

SUBJECT:  Maryland Administrative Office of the Courts, Dept. of Juvenile & Family Services 
– Approval to Apply for and Accept Grant Award 

PRESENTATION DATE:  February 10, 2026  

PRESENTATION BY:  Amie Spigler, Family Support Services Coordinator, Circuit Court for 
Washington County and Richard Lesh, Grant Manager, Office of Grant Management.  

RECOMMENDED MOTION:  Move to approve the application and acceptance of funds in the 
amount of $460,004 for Circuit Court Family Support Services funding. 

REPORT-IN-BRIEF:  This grant program provides grant funds awarded from the Department of 
Juvenile & Family Services (DJFS) of the Maryland Judiciary and Administrative Office of the 
Courts each year to the Washington County Circuit Court to deliver appropriate services to low-
income families who appear before the Court to resolve family legal matters. 

DISCUSSION:  Each Court within the State of Maryland is required by MD Rules 16-307 to have 
a family support services division to implement the goals and objectives as set forth by the DJFS. 
Services funded through the grant include salary & fringe benefits for both the Family Services 
Coordinator and Permanency Planning Liaison, Family Law Self-Help Clinic, and when funding 
is available, ADR/Mediation, co-parenting education classes, custody evaluations, children’s best 
interest attorneys, mental health evaluations, parenting coordinators, substance abuse evaluations, 
and supervised visitation services. 

In the case that the amount of anticipated grant funds are not awarded, the Circuit Court Family 
Law Fund would request that Washington County cover the cost for the salaries and benefits of 
the Family Services Coordinator and Permanency Planning Liaison positions. The other services 
would be eliminated unless other supplemental funding could be secured from DJFS. 

FISCAL IMPACT:  Provides $460,004.00 for the Washington County Circuit Court. If full 
funding is not awarded County is asked to make up the funding gap for two salary positions. 

CONCURRENCES:  Maria Kramer, Director, Office of Grant Management 

ALTERNATIVES:  Deny the application and acceptance of funding. 

ATTACHMENTS:  N/A 

AUDIO/VISUAL NEEDS:  N/A 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  



 

 

Open Session Item 

SUBJECT:  FY27 MIEMSS Rural Health Grant – Blood Program– Approval to Submit Application 
and Accept Awarded Funding 

PRESENTATION DATE:  February 10, 2026 

PRESENTATION BY:  David Chisholm, Deputy Director-Operations, Division of Emergency 
Services and Richard Lesh, Grant Manager, Office of Grant Management  

RECOMMENDED MOTION:  Move to approve the submission of the FY27 Rural Health Grant – 
Blood Program application through the Maryland Institute for Emergency Medical Services Systems 
(MIEMSS) in the amount of $26,870 and accept awarded funding. 

REPORT-IN-BRIEF:  The Maryland Institute for Emergency Medical Services Systems (MIEMSS) 
makes available to the EMS Operational Programs to either begin a whole blood program or to enhance 
an existing program. 

DISCUSSION:  This grant will allow the Washington County EMS Operational Program to enhance 
an existing program. Washington County Emergency Services wishes to use the funding to expand 
the current blood program to include the remaining 2 EMS supervisor vehicles. The amount requested 
provides for the equipment and disposables to accomplish this project. The Division of Emergency 
Services has placed money in the FY27 budget to cover the initial purchase of the equipment and 
disposables, so this grant will be used as a reimbursement of those funds expended. 
 
FISCAL IMPACT:  Provides $26,870.00 for the Division of Emergency Services.  

CONCURRENCES:  Maria Kramer, Director, Office of Grant Management 

ALTERNATIVES:  Deny approval for submission of this request 

ATTACHMENTS:  N/A 

AUDIO/VISUAL NEEDS:  N/A 

 

 

Board of County Commissioners of Washington County, Maryland 
 

Agenda Report Form  
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