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We will provide a fully renovated and updated rustic event space consisting of the lower
level of the barn, patio, and outside grounds. Fins and Feathers on Beaver Creek will also
offer event planning and coordination, as well as catering services.

The Fins and Feathers on Beaver Creek, LLC plans to operate as a seasonal business
from April to November.

Il. BUSINESS SUMMARY

Stage 1 of our business plan we intend to open the lower level of the barn that can
accommodate up to forty-nine people. This space will have a catering kitchen, and two
handicapped ADA restrooms (completed within 18-24 months), a storage area and a
space for serving food. Until the restrooms are completed rest room trailers will be
available for guests which include water, heat or AC, generator and dumping tanks. The
rental company sets them up and picks them up after the event. The furnished room will
have a view of the meadow and creek. An outside patio is available and can be used as
a multi-use area for events.

The barn does not have heating or air conditioning but has adequate lighting and
electricity and lighting fixtures. A staircase will be built to go from the upstairs barn area
to the lower level. The upstairs barn area is currently being used for storage.

All events will be required to be over by 9 PM Sunday evening or weekdays. On Fridays
and Saturdays, events will be over by 10 PM.

The property will have two ADA handicapped parking places with an additional fifty-four
parking places near the bam. Walkways will be built to allow easier access to the
downstairs room and patio. Frederick, Seibert & Associates completed a site plan.

Stage 2 of our business plan is to use the upstairs barn area for larger groups not to
exceed ninety-nine people. Handicapped ADA bathrooms, a catering kitchen, and storage
area will be built to accommodate the events. Our Stage 2 plan is to be completed in 3-5
years.

Stage 3 of our business plan is to renovate the farmhouse and surrounding area to be
used for events. We anticipate this will be completed within 5-7 years.

lll. MARKET SUMMARY

The following industry statistics bode well for Fin and Feathers on Beaver Creek.

The wedding industry has experienced a slight decrease in per capita disposable income
for couples to have large weddings. Some trends are smaller weddings, a more intimate

setting. The wedding industry is expected to generate $64 billion in the U.S. Businesses
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are looking for unique places for corporate functions, workshops, and group training.
Locally, the growing population in the Tri-State area and lower cost of living than the larger
cities afford opportunities for our company’s venues. This provides us with a market for
traditional and non-traditional weddings and group gatherings.

Competition

Secondary competitors are event venues in the Tri-state area including historic mansions,
craft breweries, and a handful of boutique hotels. Third, we compete locally with
companies that offer venues to cater to smaller events, Wedding Niche, Sunrise Family
Farm and ZigBone Farm Retreat for indoor/outdoor combo weddings and other events.

Sales and Marketing

We are looking to host three to five events a month during the peak wedding season and
warmer weather from April through November.

Leveraging our unique, picture-perfect venue and customer service-focused guest
services, we will appeal to unmarried wedding guests who want a similar experience. We
also plan to use visual-oriented social media channels like Pinterest, Instagram,
Facebook, and Twitter to grow our presence organically. In combination with a
vigorous content marketing effort via our plan to use our website with online advertising
on Google and YouTube, and banner advertising on media outlets. We have hired an
independent marketing company to assist with marketing strategies.

Organizational Structure

Owner Jair E. Barr, with Julie Barr Strasburg serving as Manager will coordinate all events
and vendor partnerships. Jacqueline Kelley, Operating Manager, will work the day of the
events.

Finances

The Barrs own their facilities outright and have savings appropriated to begin renovations
at the beginning of 2024 and operations during the Spring of 2024. Fins and Feathers on
Beaver Creek, LLC is uniquely positioned, with its fixed costs and low overhead, to reach
$ 100,000 in revenue by Year 3 with a 75% gross margin.

Business Goals

The leadership team is currently cementing partnerships with vendors and businesses.
Our Marketing company has developed current and long-term marketing strategies.
Facility upgrades have been designed and will be complete by April 2024, with plans for
purchasing tables, chairs, linens, and other equipment in spring 2024. A photographer
has been hired to shoot the facilities in May 2024 with actors for use in marketing efforts



which will begin June 2024. We will book events in the fall of 2024, with positive cash flow
realized the following summer.

During 2024 we would like to book forty events including small weddings, receptions,
workshops, parties, family gatherings, and training events.

Conclusion

The Barr Farm has been a place where people have attended reunions, parties,
weddings, receptions, non-profit fundraisers, and family events for over sixty-five years.
The current generation and the next generation want to utilize the idyllic farm and
surrounding facilities to bring together others who want to experience the beautiful farm
built about 1813 with farmland and trees and a beautiful setting to make lasting memories.



(a) The number of people residing or working in the immediate area concerned.

This is a farm area with very little traffic on this road. There is an apartment building with three units housing
four people. The Albert Powell Trout Hatchery, DNR is the neighboring property. Approximately ten-twelve
people are employed with the Fish Hatchery.

(b) The orderly growth of a community.

There will be some increase in traffic during scheduled events. There will not be any loud noise that will be
heard by the neighbors. Mr. Barr owns the apartment building and land adjacent to the farm.

(c) Traffic conditions and facilities.

This venue will not impede traffic on Route 66. There are pull over areas assigned on the road leading up
to the barn.

(d) The effect of such use upon the peaceful enjoyment of people in their homes.
This venue will have little, if no effect, on people living in their homes.
(e) The conservation of property values.

This business may influence home values in the area. We are improving the value of the barn and facilities
around the property. Landscaping and long-term renovations to the farm house will increase its value. The
events will be kept quiet and adequate parking provided. The Albert Powell Trout Hatchery provides a house
for the manager of the hatchery and the apartment building is owned by Mr. Barr who owns the farm.

(f) The effect of odors, dust, gas, smoke, fumes, vibrations, glare, or noise on the surrounding
property values.

Our business will not affect any of these things.
(g) The most appropriate use of land structure.

Providing an event space on this property is an appropriate use for this barn due to its size and location as
specified by the site plan.

(h) Decision of the Courts.

N/A

(i) The purpose of these regulations as set forth herein.
N/A

(1) Type of structures in the vicinity where public gatherings may be held, such as schools,
churches, and the like.

The Albert Powell Trout Hatchery is open to the public on weekdays from 9AM — 3:30PM. Closed Saturday
and Sunday. The venues at the Farm would primarily be during the weekends and during evening hours.
It would not interfere with traffic going to the hatchery.



VARIANCE

DURABLE DUSTLESS/PAVED PARKING REQUIREMENTS

The applicant is requesting a variance from the durable dustless/paved parking
requirements for his property located at 20921 Fish Hatchery Road, Hagerstown, MD
21740. To preserve the aesthetic appearance of the existing barn and surrounding area,
the applicant is requesting variance from the requirement that the parking areas (except
handicap parking) be paved.

There are other reasons for the request of the variance.
1. Inconsistency of agricultural uses.
2. When the property is not in use for gatherings, cows use the area to feed on grass.

3. The creek running through the Barr farm is part of the Chesapeake Bay watershed
and all that work was done years ago to improve the water quality of the creek.
Pavement creates storm water runoff and will drain into the creek polluting the water.

4. The cost to pave and maintain fifty-six parking places is prohibitive for a small
company that uses the property several times a week.
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