
Formal APFO  adequacy letter 
returned to Washington County 
Planning Department outlining 

the availability of seats in effected 
schools.

Washington County Planning 
Department determines need for 
mitigation based on adequacy as 

reported by WCPS Facilities 
Planning Manager

Adequacy letter 
forwarded to developer.  
Project planning process 

proceeds.

Developer and BOE 
agree to the mitigation 

plan

Developer and 
BOCC agree to the 

mitigation plan

Tri-party 
agreement.

Design completedDeveloper decides to 
continue with project

Mitigation project 
funded by 
developer

Project 
construction 
managed by 
WCPS staff

Developer stops project

No agreement –
Developer stops project.

Developer stops project

WCPS 
Facilities Planning Manager 
determines seat availability
 in those schools serving

the area of proposed development

Need size of 
development and

build out rates.

Washington County
Planning Department
considers the affects of
other subdivisions with 
final plat approval within
the same attendance area. 

Developer submits
housing 

development plans 
to the Washington 
County Planning

Department

BOCC determines if mitigation plan 
involves new school construction or 
cash payment in lieu of bricks and 

mortar solution

BOCC and/or 
Washington County 

government staff 
negotiate alternate 

mitigation agreement 
not involving bricks and 

mortar

No 
available 

seats
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Available seats

BOCC accepts or rejects 
mitigation plan based on APFO 

adequacy standards and 
recommendation of BOE.

Washington County Planning 
Department submits 

development plans to WCPS 
Facilities Planning Manager 
with total number of housing 

units proposed

Developer determines if 
project design will be 

funded

No agreement –
Mitigation plan returned 

to developer with 
comments.

Developer stops project.

No agreement –
mitigation plan returned 

to BOCC with 
comments.

Developer stops project

Developer submits a 
mitigation plan to the 
Washington County 

Planning Department

BOE and BOE staff review the 
mitigation proposal and return 

to the Washington County 
Planning Department with 

comments and/or 
recommendations within 30 

days.

Washington County Planning 
Department reviews the mitigation 
proposal and submits the proposal 

for comments and 
recommendations to Washington 
County staff, the BOE and BOE 

staff, and other involved agencies.

School
construction

Cash 

payment

APFO above this line
FEC below this line

BOE determines
scope of construction project

and budget

*As adopted November 15, 2005
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