













































































































































































































































































































































































Washington County, Maryland Emergency Operations Plan

= The specific effects of the incident to the animal population will help deteriine the
method for disposal of deceased animals, typically burial, burning or composting.

Recycling

= Agreements will be sought with business enterprises that will take ownership of
segregated materials and process them into reusable substances.

= Every reasonable proposal for efficiently disposing of recycled woody debris, concrete,
soil, tires, metal and bricks will be considered.

Reclamation

Any segregated debris deemed to have salvage value will be offered for bid, in accordance
with state laws and regulations.

Resource Recovery

Every effort will be made to segregate unstable or hazardous debris, such as freon or
propane, and specially handle or prepare it for reclamation or appropriate disposal.

Incineration

= Non-sanctioned open burning of debris by private citizens will be discouraged, in
accordance with state and local laws and regulations.

» Managed burning by state or contracted personnel will be conducted in air-curtain pits
whenever possible, in accordance with state and local laws and regulations.

Land filling

* Regular, private solid-waste-management operations that involve landfill sites will
proceed per any agreement between the organization and the site operations.

»  State agencies responsible for debris management will utilize pre-existing landfill sites
as necessary.

= New landfill site approved for emergency operations as a result of a disaster will
operate in accordance with federal, state, and local laws and regulations.

6. Health and Safety Concerns

a. Structural Demolition

= Buildings deemed uninhabitable or not suitable for business use will be condemned and
demolished, as appropriate.
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» Owners of demolished property will be responsible for the disposal of debris that results
from such action.

Air Quality and Airborne Hazards

Any action to remove, store, or disposc or debris will be consistent with federal, state and
local laws and regulations regarding air quality.

Ash Seepage

Landfill constiuction and operations will be conducted in a manner that mitigates any
contamination of underlying soil at the site,

Site Closeout Procedures

Site closeouts will be conducted in accordance with existing federal, state and local laws
and regulations for respective sites.

Permitting and Waivers
» Reasonable efforts will be made to expedite the permitting process,

»  Waivers of environmental regulations will be considered under special circumstances,
in accordance with federal and state laws and regulations,

Hazardous Materials

Every effort will be made to segregate hazardous debris and specially handle or prepare it
for appropriate disposal.

C. Organization

1.

Primary Department or Agency

a.

Act as the Team Leader as well as the team’s primary contact, as well as the team’s
representative in policy discussions, conferences with other ESF teams, and other matters.

Develop team procedures and policies, as necessary, in cooperation with team members.
Act as the coordinating agent for all operations, in cooperation with team members.

Ensure team members receive shift-relief from their respective organizations at appropriate
intervals, as additional personnel are available.

Establish liaison with ESF #5 to facilitate the coordination of operations.

March, 2009

ESF14-7



Washington County, Maryland Emergency Operations Plan

f.  Collect, compile and report information and data, as appropriate.
2. Support Departments or Agencies

a. Provide assistance to the Team Leader, as appropriate, and make resources of their
respective organizations available for debris operations, as possible.

b. Provide supplemental staff to support the team, as necessary.

c. Track the use of resources from their respective organizations and share that information
with the Team Leader.

III.  Incident Management Assignments

The Emergency Operating Center (EOC) will be activated and staffed by the Consequence
Management Team (CMT) and other necessary personnel during emergency situations, minor and
major as deemed necessary by the Board of County commissioners, County Administrator,
Director of Fire & Emergency Services, or the Washington County Sheriff,
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Emergency Support Function #15

External Affairs

Primary Agency: Division of Fire & Emergency Services Emergency Management

Support Agencies: Maryland State Police

Washington County Sheriff’s Depariment

I. Introduction

A, Purpose

To

establish an efficient and effective statewide process for receiving, sorting and distributing

donated resources and goods to victims following a disaster.

B. Scope

1.

Donations Management support entails coordinating a system that receives and distributes
freely offered goods and services, matching them with victims who demonstrate a need.

Donations Management activities include: providing guidance to citizens, managing a tele-
registration and database system, establishing collection facilities, creating a system to sort and
distribute donated items, and storing donated resources until they are needed.

II.  Operating Principles

A. Situation

1.

2.

The nature and scope of damage will determine the extent to which the donations management
strategy is employed.

The extent of damage to the infrastructure of the affected area will influence the donations
management strategy implemented.

Public service announcements through media and Internet sources will that inform, advise, and
direct citizens regarding the parameters of the strategy,

Private, volunteer organizations (PVO) accept and manage donations in many circumstances,
according to their respective policies and procedures, and this plan does not supersede any
individual PVO donations plan in any way, nor will any donation offered directly to a PVO be
subject to regulation by this plan. However, when any PVO activates its personnel to perform
tasks under the auspices of this plan, and when any PVO joins in the cooperative, statewide
cffort to manage donated goods, then those activities will be governed by this plan.

March, 2009

ESF15-1



Washington County, Maryland Emergency Operations Plan

Donors first will be encouraged to contact recognized PVOs with disaster relief operations
because such organizations already have established networks developed to receive, process
and distribute donations.

Donations received by the County but intended for a specific PVO, and labeled as such, will be
forwarded to that organization. Donations not otherwise intended for a specific PVO, as
indicated by the donor, will become the temporary property of the County and thus is the
responsibility of the County.

Donations may be money, food, clothing, products and equipment, in-kind services, or
volunteered time, The County will advocate cash as the best, first alternative for donors to
maximize the usefulness and timeliness of the donation. If not cash, then pre-sorted, clearly
labeled, palletized, and shrink-wrapped donations with a predefermined transporfation method-
and that have been identified as needed-are preferred.

The County likely will receive unsolicited and unnecessary donations.

The Donations Coordinator may become involved in recovery operations with only a scaled-
down donations team, if appropriate.

B. Concept of Operations

I.

The Donations Coordinator will activate and direct a temporary staff, in cooperation with
participating agencies and organizations.

An assessment of the statewide transportation network will be conducted and the information i
analyzed to determine the feasibility of transit throughout an affected region.

A survey of state emergency coordinators, local emergency management officials, and
American Red Cross staff will help identify the initial nature and scope of needs. When the
donations system is fully operational, an ongoing, coordinated process to determine needs will
commence,

Public service announcements (PSAs) will be developed and broadcast to advise and direct
victims as well as potential donors. In particular, PSAs will indicate the telephone number
available to assist potential donors and will emphasize what specific goods will be especially
welcome,

When the telephone system and database are activated, calls will be logged and the donation
information recorded. The potential donation will be matched against known or expected
needs. Unneeded donations will be discouraged.

The donor is responsible for transporting any donated goods to a reception center. Control
stations — perhaps including toll facilities, weigh stations, and welcome centers — will be
established along interstates and at ports to stop unsolicited and undesirable donations from
entering the recovery scene or becoming part of the donations management effort.
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10.

11.

12.

13.

14,

Donations matching an immediately identifiable need will be directed to a designated reception
center where they will be stored temporarily and prepared for transportation to local, managed
distribution sites. Reception and storage sites will have controlled entry and exit.

Desirable donations with no identified matching need will be retained as records in the database
but not authorized for delivery to any reception center. The donor will be contacted when the
need does materialize and additional arrangements will be made at that time.

Any donation of food products will be inspected to ensure suitability for public consumption.

Stringent procedures will be implemented to ensure comprehensive records are kept for all
donations received and distributed. In addition, letters of thanks‘ will be sent to all donors
contained in the database.

Individuals seeking to volunteer time and donate experience to the process will be encouraged
to affiliate themselves with any recognized disaster relief organization.

An effort will be made either to recycle or redistribute unused products to another state affected
by the event or to appropriate PVOs,

Federal assistance will be requested as needed, unless a federal disaster is declared, at which
time the National Donations Hotline Coordinator will be contacted.

As the magnitude of need diminishes, the system will be similarly modified to continue
servicing those in need on a smaller scale.

C. Organization

1.

Primary Department or Agency

a.

Act as the Team Leader and the team’s primary contact, as well as the team’s representative
in policy discussions, conferences with ESF tecams, and other matters.

Appoint a Donations Coordinator to serve as the lead agent for all donations management
functions, activities, and personnel. The Donations Coordinator will:

Develop an operating methodology and staff structure, team procedures, and policies, as
necessary, in cooperation with team members,

Cooperate with state representatives to assemble the donations management staff at a
site and to secure sites for reception and storage of donated materials.

Cooperate with local jurisdictions to locate and secure distribution centers.

Ensure team members receive shift-relief from their respective organizations at
appropriate intervals, as additional personnel are available.
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» Establish liaison with ESF 5 to facilitate the sharing of information and data.
= Collect, compile and report information and data, as appropriate.
2. Support Departments or Agencies

a. Provide assistance to the Team Leader, as appropriate, and make resources of their
respective organizations available for donations operations, as possible.

b. Provide supplemental staff to support the team, as necessary.

¢. Track the use of resources from their respective organizations and share that information
with the Team Leader.

1. Incident Management Assignments

The Bmergency Operations Center (EOC) will be activated and staffed by the Consequence
Management Team (CMT) and other necessary personnel during emergency situations, minor and
major, as deemed necessary by the Board of County Commissioners, County Administrator,
Director of Fire & Emergency Services, or the Washington County Sheriff,
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Emergency Support Function #16

Animal Protection

Primary Agency:  Washington County Division of Fire and Emergency Services Emergency

Management

Support Agencies: Animal Welfare Organizations

Local Veterinarians

The Maryland Department of Agriculture

'The Maryland Animal Disaster Planning Advisory Committee (ADPAC)
The United States Department of Agriculture

Washington County Public Schools

Washington County Chapter of American Red Cross

Humane Society of Washington County

State Animal Response Team

1. Introduction

A.

Purpose

To provide methods of minimizing animal suffering and human anguish by providing
temporary shelter and care for companion animals. To establish a system of animal shelter
site and/or pasturing areas throughout the County and ancillary shelters in neighboring
Counties and a methodology for the evacuation and care of companion animals and
livestock. To provide, where necessary, methods of decontamination and/or transporting or
otherwise moving endangered animals to safe locations. To provide emergency Veterinary
care to the animals who are injured or become ill, a system for returning animals to their
owners after a disaster event is over and a system for the rescue of stranded or abandoned
animals during and after a disaster. To ensure the proper and immediate disposal of animals
who succumb to the effects of a disaster situation.

Scope

1. To provide overall management, coordination and prioritization of county-wide
Animal Control services and assets to support pet and livestock animal needs in the
event of an emergency or disaster

2. Assist in the capture/rescue of animals that have escaped confinement or have been
displaced from their natural habitat, provide emergency care to injured animals,
provide humane care, handling and sheltering and evacuation of animals before,
during and after emergency/disasters, remove and dispose of animal carcasses
properly and release information to the Public Information Officer.
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IL Operating Principles

A.

Situations

1.

Potential hazards such as flooding, tornadoes, hurricanes and hazardous materials
incidents may require the evacuation of citizens from selected areas or of the entire
County.

Typically companion animals are not permitted in human evacuation shelters, except for
service animals that accompany citizens with special needs.

Frequently, citizens (especially the elderly) express extreme reluctance to evacuate a
disaster area unless arrangements have been made for the care of their companion
animals. Such refusals or delays begin a chain reaction that can seriously jeopardize or
cause a total breakdown of the County’s overall evacuation plan. Their animals are
often their lifelines. Therefore, helping animals is helping people.

Concept of Operations

I.

Resource needs and requests will be obtained from Maryland state departments and
agencics, other ESFs, and local jurisdictions.

Requests will be prioritized, and resources will be allocated and deployed in mission
assignments,

Contracts with commercial vendors will be initiated to obtain supplies and equipment
unavailable in existing inventories.

Missions will be tracked, and resources will be reassigned as they become available for
subsequent uses,

All team members will monitor activities and deployments fo ensure the core duties of
their respective organizations can continue to be performed.

Organization

1. Primary Department or Agency

a. Act as the Team Leader as well as the team’s representative in policy discussions,
negotiations with other ESF teams, and other matters.

b. Develop team procedures and policies as necessary in cooperation with team
members.

c. Act as the coordinating agent for all communication resources; develop operations
assignments and direct deployment in cooperation with team members.
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d. Ensure team members receive shift-relief from their respective organizations at
appropriate intervals, as additional personnel are available.

e. [Establish liaison with ESF 5 to facilitate the sharing of information and data.
f.  Collect, compile and report information and data as appropriate.
2. Support Departments or Agencies

a. Provide assistance to the Team Leader as appropriate and make resources of their
respective organizations available for communications operations, as possible.

b. Provide supplemental staff to support the team as necessary.

c. Track the use of resources from their respective organizations and share that
information with the Team Leader.

III. Incident Management Assighments

The Emergency Operations Center (BOC) will be activated and staffed by the Consequence
Management Team (CMT) and other necessary personnel during emergency situations, minor and
major as deemed necessary by the Board of County Commissioners, County Administrator,
Director of Emergency Services, or the Sheriff of Washington County.
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