Organizational Goals

Reorganize functions in County government into specific
“Pillars of County Operations” that will allow for like tasks
to be categorized and support other functions for greater
efficiency.

Use departmental strategic planning initiatives for long
range projections and develop benchmarking and
accountability methods.

Utilize GIS and Broadband Wireless Access System
potential to enhance e-government and information
available for County operations and citizens.

Encourage a greater awareness of employee ideas to better
evaluate potential cost savings and changes in operations.
Develop a specific action plan to enhance operations for
solid waste disposal for cost effectiveness and efficiency.
Develop planning and environmental initiatives for HB 1141
Implementation.

Finalize recommendations for equity and land preservation.
Develop milestones for emergency services requirements
including funding necessities.

Evaluate mechanisms for greater citizen involvement with
County government.



